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I. INTRODUCTORY SECTION



June 30, 2012
Honorable L.B. Ahrens, Jr., Commission Chairman
Cherokee County Board of Commissioners

And the Citizens of Cherokee County

Ladies and Gentleman:

State law and local ordinances require that every
general purpose local government publish a
complete set of audited financial statements each
fiscal year. This report, the 2011 Comprehensive
Annual Financial Report (CAFR), is published to fulfill
that requirement for the year ended December 31,
2011.

Management assumes full responsibility for the
completeness and reliability of the information
contained in the report, based on a comprehensive
framework of internal controls established for this
purpose.

Because the cost of internal controls should not
exceed the anticipated benefits, the objective is to
provide reasonable rather than absolute assurance
that the financial statements are free of any
material misstatements.

The report has been prepared in accordance with
generally accepted accounting principles, and to the
best of our knowledge, the enclosed data is
accurate in all material respects and reported in a
manner designed to fairly present the financial
position and results of operations of Cherokee
County.

Cherokee County Board of Commissioners
1130 Bluffs Parkway | Canton, GA 30114

The County receives financial assistance through various
federal grant programs, and is therefore required to
undergo an annual single audit in conformity with the
provisions of the Single Audit Act of 1984 and US Office
of Management and Budget Circular A-133, Audits of
Non-Profit
Organizations. Information related to this single audit,

States, Local Governments and
including the schedule of federal financial assistance,
findings, questioned costs, and auditor’s reports on the
internal control over financial reporting and compliance,
are included in a separate report.

Cherokee County’s financial statements have been
audited by Mauldin & Jenkins, LLC, a firm of licensed
public accountants. Mauldin & Jenkins, LLC, have issued
an unqualified (“clean”) opinion on Cherokee County’s
financial statements for the year ended December 31,
2011. The independent auditor’s report is located at
the front of the financial section of this report.

Management’s discussion and analysis (MD&A)
immediately follows the independent auditor’s report
and provides a narrative introduction, overview, and
analysis of the basic financial statements. MD&A
complements this letter of transmittal and should be
read in conjunction with it.
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Introduction

Our History

Cherokee County was formed in 1830 from lands previously held by the Cherokee Indians. The very name of the county
honors the proud people who first settled here. Its 6,900 square miles were subsequently divided into 24 other
counties. Cherokee first attracted permanent residents through a land lottery while others settled along the Etowah
River and dreamed of finding gold, like their Indian predecessors. Canton, the county seat, was named after the city in
China, based on the city founders’ attempt to establish silk production. The Canton Cotton Mills opened in 1899.
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Canton Cotton Mill #2 was built in 1923, and is located northeast of
the city of Canton. The mill was designed and built by C.E. Blank, an
architect and builder for Dressler Industries, headquartered in New
England.

Canton Cotton Mills, later Canton Textile Mills, was one of the
largest manufacturers in the south. “Canton Denim” was known for
its high quality and was sought by people throughout the country.

The old cotton mills have recently been transformed into a new
apartment community along the Etowah River.
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Although cotton was king, the marble finishing business in the north end of the county would prove to be the county’s
largest revenue producer for a number of years to come.
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Georgia Marble Finishing Works was the largest marble company in
the area. This white Georgia marble facade, was created in 1927 for
the new, now historic, courthouse.

Georgia Marble Company purchased Georgia Marble Finishing works
in 1941. Their stone can be found in monuments and public
buildings around the world, including New York’s Stock Exchange
annex, the Lincoln Memorial, and the 24 columns of the U.S. Capitol
in Washington, D.C.
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Cherokee County Present Day

Cherokee County is perfectly located 30 miles north of Atlanta where “Metro Meets the Mountains.” The county is now
434 square miles in area, and with a population of about 215,000, it is the 7" largest of Georgia’s 159 counties. When
people think of Cherokee County, Georgia, they often think of its rugged beauty and eclectic community. For example,
the county boasts over 2,000 acres of parks and greenspace. And under the $90 Million Parks, Recreation, and
Greenspace Bond which was successfully created by the citizens of Cherokee County on the November 4 2008 election
ballot, funds will continue to be used to improve existing parks and develop brand new parks for active recreation and
passive enjoyment.

But in addition to the county’s natural beauty and recreation, Cherokee County is one of Georgia's most exciting
markets. Cherokee County offers a well-educated and well-equipped workforce, exceptional transportation, and a host
of financial incentive programs necessary for sustainable, long-term growth. For professionals and their families,
Cherokee County offers a diverse range of housing, impressive healthcare, excellent education, low property taxes, and
culture necessary for comfortable living and continuous personal growth. There are 5 main municipalities in Cherokee

County: Canton, Woodstock, Ball Ground, Holly Springs, and Waleska.

Cannon Park, Canton Downtown Woodstock

Gibbs Gardens, Ball Ground Holly Springs Train Depot & Community Center Reinhardt University, Waleska
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Profile of Government

Cherokee County is governed by the Commission Chairman and a four member Board of Commissioners.

The Commission serves as the
legislative and policymaking body of

the county government. They enact
county ordinances and appropriate
funds to conduct county business
and provide policy direction to the
administrative staff.

The County Manager works closely
with the County Commission to
assist them in developing policies
and programs. Overseeing all
county employees, the manager is

responsible for the efficient ongoing
operation of all county services.
Cherokee County provides services

Commissioners Harry Johnston, Karen Bosch, Jason Nelms (back), Chairman L.B. to approximately 215,000 citizens

Ahrens, Commissioner Jim Hubbard, County Manager Jerry Cooper and 6,000 businesses. Included in
these services are traditional county
functions such as public safety (sheriff, fire protection, and emergency services), code enforcement, judicial/court

services, planning and zoning, business licenses and building permits, road maintenance, parks and recreation, senior
services, animal shelter services, and bus transportation.

The financial statements, schedules, and statistical tables in this report include all the funds of the primary government
which are directly under the control of the Board of Commissioners, as well as its component units. A component unit is
a legally separate entity for which the primary government is financially accountable. The Cherokee County Department
of Public Health, the Cherokee Office of Economic Development, and the Sequoyah Regional Library System are all
included as discretely presented component units in the County’s financial statements.

Local Economy

UNEMPLOYMENT

As of the date of this letter, Cherokee County’s jobless rate is 7.1%, the lowest in the metro-Atlanta region. The average

Unemployment Rates In Metro Atlanta - April 2012

Cherokee Gwinnett Fayette Cobb Paulding Forsyth Henry Douglas Bartow DeKalb Fulton Rockdale Clayton

Cherokee County 2011 CAFR v
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for the metro-Atlanta area was 8.5%, and for the first time in three years, the statewide unemployment rate has
dropped below 9 percent, as it declined for the ninth consecutive month in April to 8.9%.

INDUSTRY MIX

Cherokee County’s Industry mix is: 67% Services, 15% Goods, and 18% Government.

Cherokee County Industry Mix

Agriculture, Forestry,
Fishing, 0.1% _Mining, Oil & Gas, 0.1%

State Govt, 0.9% \

Federal Govt, 0.7%

Other -\

Services, 4.0%

Construction, 6.3%

Manufacturing, 8.2%
Local Govt, 16.7%

Wholesale Trade, 3.5%

Health & Social
Assistance,10.0%

ransportation/
arehousing, 1.1%

Information, 0.9%

Finance &
Insurance, 3.3%

Real Estate, Rental &
Leasing, 1.1%

Arts, Entertainment,
1.9%

Professional, Scientific,

Administrative, Support Techical, 4.7%

Educational Waste Mgmt, 6.0%

Services, 1.3%

The most significant change Cherokee County has experienced in its industry mix is the decline in the construction
business. Between 2000 and 2010, Cherokee’s population grew 51%, which created significant construction
opportunities. Near the peak of Cherokee’s growth in 2008, the construction industry represented 13.9% of the mix;
however, in 2011 it was only 6.3%.

Fortunately, in Q1 2012 the County issued 629 building permits - the highest first quarter since 2008. We are hopeful
this is a sign of economic recovery and we will again experience positive growth and a return of construction jobs. In
addition, we are aware of several significant new developments in the county requiring construction in the short term,
and new jobs and more visitors (driving more sales tax dollars and new property tax assessments), in the long term.

Cherokee County 2011 CAFR v
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RECENT/UPCOMING DEVELOPMENT

Cherokee County Aquatic Center

The Parks, Recreation and Green Space Bond was successfully created by the citizens of Cherokee County on the
November 4th, 2008 election ballot. Voters approved the referendum to issue $90 million in bonds to invest in a
healthier and greener Cherokee County by providing parks, recreational facilities and preserving green space for our
children and families.

One of the major projects funded by the Parks Bond is the
Cherokee County Aquatic Center. On February 7, 2012,
members of the community gathered at the Holly Springs
site to break ground on the new $16 million facility.

The complex will be comprised of a 48,000 square foot
indoor facility, and an 18,000 square foot outdoor leisure
pool and deck area. The center will include an indoor 50-
meter competition pool with spectator seating for 700, an
indoor 25-yard recreational pool with warmer water for

therapy, exercise and instruction, two indoor poolside

classrooms and party rooms, a spacious lobby, and seating

areas with pool overlook. The outdoor pool will have a lazy

river, two slides, zero entry shallow pool, plunge pools, river

rapids, basketball goals, deck/floor sprays, and vortex play structures. A concession stand, generous locker rooms and
family restrooms will serve both the indoor and outdoor facilities. The project site is over 37 acres, which will include a
parking lot with 300 spaces. It is expected to open in Spring
2013.

In addition to affordable recreation for residents, and the
ability to support local school swim teams, aquatic centers also
spur significant positive economic impact to a community.
Competitive swimming is a growing sport, adding more
participants each year. High school swim meets draw
hundreds of visitors from outside counties who require hotel
accommodations, restaurants, and retail sales. According to
an article in the Times-Georgian, a single weekend swim
meet held in Carrollton, Georgia had an economic impact of
$1.13 million, according to Jonathan Dorsey, Executive
Director of the Carrollton Area Convention and Visitors

Bureau.

Cherokee County 2011 CAFR
where metro meets the mountains
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The Outlet Shoppes at Atlanta

Cherokee County Board of Commissioners
1130 Bluffs Parkway | Canton, GA 30114

In May 2012, city and county leaders along with officials from Horizon Group Properties had a groundbreaking ceremony
to welcome The Outlet Shoppes at Atlanta to Woodstock. The $80 million, 370,000 square foot facility is being built on

New Northside Hospital Medical Facility

60 acres conveniently located off I-575 at Ridgewalk
Parkway. The initial phase is scheduled to open in
August 2013 and is so far slated to feature popular
brands including: Saks Fifth Avenue OFF 5" White
House | Black Market, Guess, Under Armour, Talbots,
Puma, Michael Kors, Cole Haan, Le Creuset, and Levis.
Additional retailers will be announced in the future.

The facility will feature covered walkways, landscaped
courtyards, a children’s play area, a center court with
fountains and fireplaces, and eight out-lots for
restaurants and other uses. This festive, shopper-
friendly atmosphere is expected to draw as many as 4
million visitors annually from a three state area and is
projected to generate more than $130 million in annual
sales. This project will have a significant economic
impact to the county as the shopping center is expected
to add 1,200 permanent jobs and drive $1.3 million in
additional sales tax revenue.

Due to the growing population and community utilization of the current facility, and due to limitations and capacity
constraints, Northside Hospital has announced plans to relocate the current hospital to land it currently owns in an
undeveloped area near |-575 and Ga Hwy 20. The new site will have excellent visibility from major roads and
thoroughfares, and there will be ample room for further expansion as the community’s needs grow.

The new $250 million, 84-bed facility will be state-of-the-
art and include:

e larger patient rooms, operating rooms and
diagnostic rooms,

e adistinct Women's Center,

e a multi-specialty medical office building & cancer
center, and

e a 600-space parking deck and 300 surface parking
spaces.

It is expected to open in Spring 2015 and create hundreds
of new healthcare and office jobs in the county.
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Newly Opened 5,000 Foot Runway at Cherokee Regional Airport

The newly opened 5,000-foot runway at the Cherokee Regional Airport in Ballground now allows the airport to
accommodate larger aircraft and corporate jets. The expansion has resulted in additional corporate jets being housed in
Cherokee County, the construction of two new aircraft hangars, and plans for additional hangars - all positive news for
the property tax base and indicative of new business interest. Misti Martin, Director of the Cherokee County Office of
Economic Development, says the airport plays an important role in attracting new business prospects.

In addition, the airport expansion has received numerous awards:

e The Georgia Airports Association: “General
Aviation Project of the Year for 2011”

e The Georgia Partnership for Transportation
Quality: “Best Airport Design for 2011”

e The Georgia Partnership for Transportation
Quality: “Grand Design Award for 2011”

e The Georgia Engineering Alliance: “2012
Honor Award” presented to WK Dickson &
Company Inc. for Cherokee County Regional
Airport improvements

Cherokee 75 Corporate Park

The Cherokee County Office of Economic Development is paving the way for a new 100-acre corporate park in
southwest Cherokee County. The property is located on Ga Hwy 92, less than three miles from I-75, a major distribution
route with quick access to Atlanta’s booming metropolis.

The master plan for the new Cherokee 75 Corporate Park
includes retail space at the front of the property and smaller
business office locations directly behind the retail. The back
portion of the property is designed to accommodate larger
build-to suit corporate space. The property also boasts newly
obtained Opportunity Zone (0Z) designation. Companies
looking to locate in these designated areas can qualify for
state tax incentives. The Office of Economic Development is
investing in phase one of the development to include a new
parkway through the property, signage, landscaping, and a
portion of utilities. This is expected to make the park ready
for occupancy by corporate and light industrial clients.

Ml



Cherokee Conference Center
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The Cherokee County Board of Commissioners and County Manager Jerry Cooper identified a need and designed a

multi-purpose venue for the citizens of Cherokee County, and visitors from outside the county, to enjoy. The Northside

Hospital-Cherokee Conference Center was funded with SPLOST proceeds, and is strategically located at the Bluffs at

Technology Park. It features over 8,000 square feet of
conference space including four configurable conference
rooms with advanced technology, internet, and audio/visual
services. The rooms can be rented individually or combined
to seat 500 guests.

While the Conference Center has been open since 2009, it has
definitely experienced momentum and is a popular venue for
weddings, proms, and various business and community
events. Hotels in the area believe this investment in the
community is a primary driver for their increased business.
This has generated significant growth in Hotel/Motel Lodging
Tax collections, which are used to further promote tourism.

Gibbs Gardens

Gibbs Gardens, privately owned and located in Ballground,
officially opened to the public in March 2012. The 300 acre
estate offers visitors the opportunity to enjoy 15 million daffodils
(the largest daffodil display in the United States), a 40 acre
authentic Japanese garden, 140 varieties of water lilies, 16
dazzling garden venues accessed by tree-shaded paths and by
tram, and seven terraced gardens surrounding the manor house.

Gibbs Gardens is open for individuals, group tours, weddings and
corporate events. It has already been visited by thousands, and
is expected to generate more tourism in Cherokee County.
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Woodstock Amphitheater

The city of Woodstock has recently experienced booming interest and business growth. The area has become a popular
destination for restaurants, festivals, and other entertainment. The city’s popular summer concert series and other
special events have prompted the city to plan a $2.2 million park expansion to include an outdoor amphitheater. The
acreage for the park will be increased from 1 to 3.3
acres and highlights of the design include capacity for

3,000 - 4,000, a lawn area for picnics and lawn chairs, a
terraced seating section, a concession plaza with
restrooms, wheelchair accessible entrances and exits
and a permanent bandstand with a cover. The
bandstand would include two brick towers housing
audio/visual screens and LED light fixtures on posts
would cover the grounds. Construction is slated to
begin in the Fall of 2012 and is expected to be
completed in 8 months. While this is a project managed

and funded by the city of Woodstock, it is expected to
generate tourism and sales to benefit all county
residents.

Certified Work Ready Community

In April 2011, Cherokee County was recognized as a Certified Work Ready Community by the Governor’s Office of
Workforce Development. Cherokee County, consistently one of the fastest growing communities in the U.S., partnered
with Chattahoochee Technical College and the Cherokee County Chamber of Commerce to pursue this designation to
increase employment opportunities for business and

industry in the county. In order for a community to
achieve Work Ready certification, it must develop and
implement a plan to boost high school graduation rates
county-wide, profile jobs within the business community
and award a number of Work Ready certificates based
upon the size of the community.

Work Ready gives companies the tools to recruit better
quality candidates, train new employees faster, and
reduce turnover, which can save companies thousands
of dollars each year.

Work Ready benefits job seekers by providing free and

easy-to-access training programs. After completing the
training, job seekers are issued certificates verifying their work readiness skill level to potential employers. All of this
adds up to a competitive advantage, better job opportunities and a brighter future.

Cherokee County 2011 CAFR x
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Profile of County Population

RACE Cherokee Georgia us GROWTH Cherokee Georgia us
Population % Change

White 81.3% 55.9% 63.7% 2000 - 2010 51.1% 18.3% 9.7%

Black 5.7% 30.5% 12.6%

Hispanic 9.6% 8.8% 16.3% INCOME Cherokee Georgia us
Median Household

Asian 1.7% 3.2% 4.8% Income $66,320 S$49,347 S51,914

Other 1.7% 1.6% 2.6%

Total 100.0% 100.0% 100.0% HOMEOWNERSHIP Cherokee Georgia us
Homeownership
Rate 80.6% 67.2% 66.6%

EDUCATION (age 25+)

Cherokee Georgia us

High School

Graduates 88.9% 83.5% 85.0% POVERTY Cherokee Georgia us

Bachelor's Persons Below

Degree or Higher 33.6% 27.2% 27.9% Poverty Level 7.4% 15.7% 13.8%

Source:http://quickfacts.census.gov

Recent Awards/Achievements/Recognition

We pride ourselves in providing exceptional service to residents, businesses and visitors. We are pleased to present the
following list of recent achievements highlighting our hard work and commitment to excellence:

e Lowest number of county employees per capita in 10-County ARC Region

e Lowest tax burden per capita in the 10-County ARC Region

e Cherokee County Fire & Emergency Services Agency was lauded in Georgia Trend Magazine as one of the Best
Places to Work in Georgia in 2011. Also awarded #1 EMS Agency in Georgia in 2009

e Achieved “Entrepreneur Friendly Designation” and “Camera Ready Designation” by State of Georgia

e Cherokee E911 Agency was awarded national accreditation by the Commission on Accreditation for Law
Enforcement Agencies, Inc. (CALEA) in 2011, becoming only the 4™ E911 Agency in the State of Georgia to receive
national accreditation. Also awarded E911 Communications Call Center of the Year in 2009

e In 2009, Standard & Poor’s upgraded Investment Services Rating to AA+, one step below the best rating AAA. This
rating was affirmed in May 2012 — which given the economic downturn is a significant accomplishment.

e Sheriff’s Office is nationally accredited by Commission on Accreditation for Law Enforcement Agencies, Inc. (CALEA)

e The Cherokee County Marshal’s Office is 1 of 2 out of 36 Marshals Offices in the State of Georgia that hold “State
Certification”

e Sunshine Review A+ for Transparency (County Website’s reporting of information)

e Development Services Center received the 7™ Annual Georgia County Excellence Award for Organizational
Efficiency presented by Georgia Trend Magazine and the Association of County Commissioners of Georgia
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Current Year Results

Due to a very rigorous budget process and commitment from every County employee — on a County-wide basis we were
able to report revenues greater than budget, and expenses less than budget. Specifically for the General Fund,
expenditures were less than budget by nearly $2.3 million, and revenues were better than budget by more than $1.2
million, which improved fund balance by $3.5 million. Given the decrease in revenues caused by the economic
downturn, and the fact that the county had already been operating very frugally (and therefore very little discretionary
spending could be cut), we are very proud of this performance.

The following chart reflects performance by fund. Please note that while some funds have negative revenue variances,
in most cases these were offset by positive expense variances. The final column of the chart below reflects the final net
impact to the fund.

CHEROKEE COUNTY BOARD OF COMMISSIOMERS

2011 RESULTS BY FUND
REVENUES/FUNDING SOURCES EXPENDITURES/FUNDING USES MET IMPACT
2011 Current 2011 Current Revenue 2011 Fina 2011 Actua Expenditure Met
Funding Scurces  Funding Socurces Variance Budget Variance Better/{Worse
Budgeted Actus Better/{\Waorse Better/[War
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EMERGEMNCY MEDICAL SERVICES
MEURAMNCE AND BEMEFITS 59,513,903
FLEET MAINTEMNAMCE 51,481,336

TOTAL OPERATING 5119,932,824 5114,819,637

DEBT SERVICE
MPACT FEE
PARKS BOND
SPLOST IV
SPLOSTV

TOTAL CAPITAL RELATED 542,995,567 546,589,936 53,594,369 $62.825,693 545,062,823 517.762,870 521,357,239

TOTAL $161,844,808 5168,464,499 56,619,691 182,758,517 5150,882,460 422,876,057 420,495,748
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Notes Regarding Negative Net Impacts:

e E911 Fund — beginning in 2012, new state law will allow the county to collect E911 tax from prepaid phone sales.
This additional revenue will cover future expenses.

e The small negative net impact reported for the CDBG Fund is related only to timing. The balance in this fund
carries over to future years so if there are more expenditures in one year, the following year’s expenditures will
be less; over the entire grant period revenues will exactly equal expenditures.

e In order to reduce headcount and personnel expenses, in 2011 the county offered a severance package for long
term employees. Eleven firefighters accepted the severance. This increased costs in 2011, but will significantly
reduce costs in future years. Therefore revenue in the Fire Fund will be adequate to cover costs in future years.

e The Sheriff’'s Commissary Fund has an adequate fund balance to cover expense variances between years.

e Fleet Maintenance Fund is shown as “over-budget,” but this is only due to a non-cash depreciation expense.
Because this is an internal service fund, we are required to charge the fund for depreciation expense, however
this is not a cash impact that must be covered.

Long-term Financial Planning

While the county experienced positive growth from 2000 — 2008, like most counties, Cherokee County was negatively
impacted by the downturn in the economy beginning in 2008. Although our revenue sources were already diversified,
nearly all of these sources declined putting significant pressure on the County Budget.

Property Taxes

Since 2003, our Tax Digest increased by double-digit percentages each year until 2009 when it decreased 3.3%. This was
followed by an 8.5% decrease in 2010, and 5.9% decrease in 2011. As of the date of this letter, we anticipate 2012 will
decrease another 6.8%. Since property taxes account for 74% of General Fund & Fire Fund operating costs — this has
had a severe impact on our budget and we were forced to increase our millage rate in 2011. Even so, Cherokee County
still has the sixth lowest General Fund millage rate (5.365) out of Georgia’s 159 counties. In addition, the five counties
with lower rates all have an additional 1 cent sales tax (Local Option Sales Tax) which is used to lower their property tax
rate — therefore their millage rates should be lower than Cherokee County.

Because of this, Cherokee County will include a referendum on the November 2012 ballot for voters to consider
approving an additional 1 cent sales tax (Homestead Option Sales Tax), which will be used to increase the homestead
exemptions for qualified properties, thus reducing property taxes paid by homeowners. Because property taxes would
be reduced by the amount of sales taxes — this would be revenue neutral to the County. The purpose of this change is to
collect sales tax from all sales/all buyers living and visiting the county, rather than forcing only Cherokee property
owners to cover the cost of county government operations. Since 156 other counties levy this additional sales tax we
believe this is more fair to our residents.

If the referendum is approved, once the County collects the sales tax and reduces the millage rate, Cherokee County’s
General Fund millage rate will be the lowest in Georgia.
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Millage Rates for Operations
(Excludes Bond Rates - Since Bonds Approved By Voters & Separate From Operations)

12.750 12.780

10.281

Cherokee Est Forsyth Cherokee * Fayette Paulding Douglas Fulton Henry Gwinnett * Rockdale DeKalb Clayton
w/HOST

* Indicates Counties without additional 1 cent sales tax (LOST or HOST). Counties with this tax must reduce property tax rates, therefore their millage rates will be lower.

Sales Taxes

SPLOST taxes peaked in 2007 at $31.7 million. By 2010 the total had dropped to $28.1 million, but in 2011 we saw some
recovery at $29.0 million. As of the date of this letter, 2012 sales tax collections have been increasing; May YTD 2012 =
May YTD 2007 at $12.6 million. We are hopeful this is another sign of economic recovery. In addition, we hope that if
the HOST referendum is passed, this will safely diversify our revenue sources and allow us to maintain the lowest
General Fund millage rate in the state, while still delivering the high service levels our residents expect and deserve.
Given the new business developments discussed earlier, we believe Cherokee County’s financial sustainability is
promising.

Monthly Average SPLOST Tax Collection

Cherokee County 2011 CAFR
where metro meets the mountains
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Fund Balance

Before the economic downturn, Cherokee County was careful to maintain generous cash reserves. As an example, in
2007 the General Fund’s cash low point was $12 million which equaled 20% of General Fund annual expenses. In an
effort to keep property taxes as low as possible, the County relied on these reserves to manage through budget
constraints caused by the tough economy. At the same time, the County made other changes to operations to reduce
costs including:

e Eliminating 85 positions (approximately 7% of FT positions)

e Changing the County health insurance plan to require higher employee contributions and deductibles
e Implementing a Wellness Program to incent healthier employees and lower healthcare costs

e Utilizing overfunding credits in our pension plan to reduce current year contributions

e No cost of living/across the board employee raises since 2007

e Any expense that can be delayed (maintenance, travel/training, new assets) has been delayed

The County believes it is currently operating as lean as possible, and in fact, realizes some costs cannot be delayed much
longer. We are hopeful that if the HOST referendum is approved we can carefully address some areas that require
attention and funding. However, we plan to address these areas on an exception basis, so we can begin to recover cash
reserves and rebuild an adequate fund balance.

Change in Fiscal Year

2011 will be the County’s last fiscal year that is based on the calendar year. In 2012 the County is converting to a
September 30 year end. We believe changing the fiscal year is important for transparency and proper budget
management. Currently the County appears “cash rich” at our calendar/fiscal year end because we collect the majority
of our property tax revenue when bills are due December 20", If a reader of our financial statements was not aware of
this, they might infer our financial condition is stronger than it is. In fact, they might question the tax rate is too high if
we have such a significant cash balance. However, they would be missing the fact that the County uses these
collections to fund the following year, and each month the cash position decreases until we hit our very lowest cash
level right before we receive property tax collections again.

In addition, state law requires budgets to be balanced for each fiscal year. But when such a large portion of revenue is
not received until the very end of the year — if revenue is less than budget — County management does not know this
until it is too late to implement budget changes to avoid an operating deficit. Once we convert our fiscal year we will
receive property taxes at the beginning of our fiscal year; therefore if revenue is below projections the County can
implement changes earlier and can avoid operating deficits.

Changing the fiscal year will also align our health insurance plan dates, and provide more complete information about
the following year’s budget requirements before the millage rate is set.
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OTHER INFORMATION

Independent Audit Cherokee County requires an annual independent audit of County financial records by a certified
public accountant selected by the Board of Commissioners. The accounting firm of Mauldin & Jenkins, LLC was selected
to fulfill this requirement, and a copy of the auditor’s report on the financial statements is included in the financial
section of this report.

Single Audit As a recipient of federal and state financial assistance, the County also is responsible for ensuring that an
adequate internal control structure is in place to ensure compliance with applicable laws and regulations related to
those programs. This internal control structure is subject to periodic evaluation for weaknesses by management and
internal staff.

As part of the County’s annual single audit, required in conformity with provisions of the Single Audit Act Amendments
of 1996 and U.S. Office of Management and Budget circular A-133, Audits of State and Local Governments and Nonprofit
Organizations, tests are made to determine the adequacy of the internal control structure, including that portion related
to federal financial assistance programs, as well as to determine that the County has complied with applicable laws and
regulations.

Budgetary Controls The County maintains budgetary controls to ensure compliance with legal provisions of the annual
appropriated budget approved by the Board of Commissioners. Activities of the general fund, special revenue funds and
capital project funds are included in the annual appropriated budget. The official level of county budget control (the
level on which expenditures may not legally exceed appropriations) for each legally adopted annual operating budget is
the department, function, or activity within each fund. Administrative transfers of appropriations within a department
may be authorized by the County Manager to meet unforeseen needs without Commission actions. Transfers of
appropriations outside departments or functions are reviewed with the Board of Commissioners prior to approval. The
County’s budget procedures, together with such procedures for discretely presented component units, are more fully
explained in the accompanying notes to the financial statements. The County maintains an encumbrance accounting
system as one means of accomplishing budgetary control. Encumbered amounts at year end are carried forward to the
ensuing year’s budget on a case by case basis.

Acknowledgments The preparation of the report could not have been accomplished without the efficient and dedicated
efforts of the staff of the Finance Department, the auditors for the County and its component units, and the cooperation
of the various elected officials and county management. In addition, some content and photos have been reproduced
courtesy of Cherokee County Chamber of Commerce, Advertising Dynamics, Inc., and the Cherokee County Historical
Society. My sincere appreciation is extended to each individual for the contributions made in the preparation of this
report.

Respectfully submitted,

Janelle Funk
Cherokee County CFO

Cherokee County
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CERTIFIED PUBLIC ACCOUNTANTS, LL.C

INDEPENDENT AUDITOR’S REPORT

Board of Commissioners
of Cherokee County, Georgia
Canton, Georgia

We have audited the accompanying financial statements of the governmental activities, the
business-type activities, the aggregate discretely presented component units, each major fund and the aggregate
remaining fund information of Cherokee County, Georgia (the “County”), as of and for the year ended
December 31, 2011, which collectively comprise Cherokee County, Georgia’s basic financial statements as listed in
the table of contents. These financial statements are the responsibility of the County's management. Our
responsibility is to express opinions on these financial statements based on our audit. We did not audit the financial
statements of the Cherokee County Department of Public Health and Sequoyah Regional Library, which represent
56% and 96%, respectively, of the assets and revenues of the aggregate discretely presented component units.
Those financial statements were audited by other auditors whose report has been furnished to us, and our opinion,
insofar as it relates to the amounts included for the Cherokee County Department of Public Health and the Sequoyah
Regional Library is based on the report of the other auditors.

We conducted our audit in accordance with auditing standards generally accepted in the United
States of America and the standards applicable to financial audits contained in Government Auditing Standards,
issued by the Comptroller General of the United States. Those standards require that we plan and perform the audit
to obtain reasonable assurance about whether the financial statements are free of material misstatement. An audit
includes examining, on a test basis, evidence supporting the amounts and disclosures in the financial statements. An
audit also includes assessing the accounting principles used and significant estimates made by management, as well
as evaluating the overall financial statement presentation. We believe that our audit and the reports of the other
auditors provide a reasonable basis for our opinions.

In our opinion, based on our audit and the reports of the other auditors, the financial statements
referred to above present fairly, in all material respects, the respective financial position of the governmental
activities, the business-type activities, the aggregate discretely presented component units, each major fund and the
aggregate remaining fund information of Cherokee County, Georgia as of December 31, 2011, and the respective
changes in financial position and cash flows, where applicable, thereof and the respective budgetary comparisons for
the General Fund and the Fire District Fund for the year then ended in conformity with accounting principles
generally accepted in the United States of America.

200 GALLERIA PARKWAY S.E., SUITE 1700 » ATLANTA, GA 30339-5946 * 770-955-8600 * 800-277-0080 » FAX 770-980-4489 * www.mjcpa.com
Members of The American Institute of Certified Public Accountants « RSM International



As discussed in Note 1, Cherokee County, Georgia implemented Governmental Accounting
Standards Board (GASB) Statement No. 54, Fund Balance Reporting and Governmental Fund Type Definitions, as
of January 1, 2011.

In accordance with Government Auditing Standards, we have also issued our report dated June 22,
2012, on our consideration of Cherokee County, Georgia's internal control over financial reporting and on our tests
of its compliance with certain provisions of laws, regulations, contracts and grant agreements and other matters. The
purpose of that report is to describe the scope of our testing of internal control over financial reporting and
compliance and the results of that testing, and not to provide an opinion on the internal control over financial
reporting or on compliance. That report is an integral part of an audit performed in accordance with Government
Auditing Standards and should be considered in assessing the results of our audit.

Accounting principles generally accepted in the United States of America require that the
management's discussion and analysis and the Schedule of Funding Progress on pages 4-13 and 66 be presented to
supplement the basic financial statements. Such information, although not a part of the basic financial statements, is
required by the Governmental Accounting Standards Board who considers it to be an essential part of financial
reporting for placing the basic financial statements in an appropriate operational, economic, or historical context.
We have applied certain limited procedures to the required supplementary information in accordance with auditing
standards generally accepted in the United States of America, which consisted of inquiries of management about the
methods of preparing the information and comparing the information for consistency with management's responses
to our inquiries, the basic financial statements, and other knowledge we obtained during our audit of the basic
financial statements. We do not express an opinion or provide any assurance on the information because the limited
procedures do not provide us with sufficient evidence to express an opinion or provide any assurance.

Our audit was conducted for the purpose of forming opinions on the financial statements that
collectively comprise Cherokee County, Georgia’s basic financial statements. The combining and individual fund
financial statements and schedules and the schedule of expenditures of special purpose local option sales tax
proceeds, as required by the Official Code of Georgia 48-8-121, as listed in the table of contents, are also presented
for purposes of additional analysis and are also not a required part of the basic financial statements. Such
information is the responsibility of management and was derived from and relates directly to the underlying
accounting and other records used to prepare the financial statements. The information has been subjected to the
auditing procedures applied in the audit of the basic financial statements and certain additional procedures, including
comparing and reconciling such information directly to the underlying accounting and other records used to prepare
the financial statements or to the financial statements themselves, and other additional procedures in accordance
with auditing standards generally accepted in the United States of America. In our opinion, the information is fairly
stated in all material respects in relation to the basic financial statements as a whole.
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Our audit was conducted for the purpose of forming opinions on the financial statements that
collectively comprise Cherokee County, Georgia’s basic financial statements. The introductory and statistical
sections are presented for purposes of additional analysis and are not a required part of the basic financial
statements. Such information has not been subjected to the auditing procedures applied in the audit of the basic
financial statements, and accordingly, we do not express an opinion or provide any assurance on it.

Mo Qi & &&m L

Atlanta, Georgia
June 22,2012



Management’s Discussion and Analysis

As management of Cherokee County, we offer readers of Cherokee County financial statements this narrative overview
and analysis of the financial activities of Cherokee County for the fiscal year ended December 31, 2011. We encourage
readers to consider the information presented here in conjunction with additional information that we have furnished in
our letter of transmittal.

Financial Highlights

Assets & Liabilities: The total assets of Cherokee County were $1,210,592,787, which exceeded its liabilities of
$90,402,620 by $1,120,190,167. Said another way, assets are thirteen times greater than liabilities.

Net Assets: Net assets are defined as Total Assets — Total Liabilities. The primary government’s total net assets
decreased slightly from $1,121,006,214 to $1,120,190,167. This represents a decrease of $816,047 (0.07%).

Fund Balances:

e Cherokee County’s governmental funds reported combined ending fund balances of $89,645,505. This
represents an increase of $5,710,562 as compared to the prior year.

e Of the total combined fund balances, $4,363,936, or 4.9%, is available for spending at the government’s
discretion (Unassigned fund balances)

e Cherokee County’s General Fund Balance was $30,191,445. $25,419,651 of this balance was assigned for use
in the 2012 Budget, and $4,567,170 was considered unassigned. Unassigned represents 15.1% of the total
General Fund balance and 8.8% of total General Fund expenditures. However, because Cherokee County is
converting the fiscal year to a September 30 year end, the 2012 Budget represents a short (9 month) budget year.
If the 2012 Budget was a typical 12 month budget, management estimates the entire unassigned portion would
have been assigned, leaving $0 as Unassigned.

Debt: Bonds Payable decreased from $84,952,000 to $74,612,000. This represents a decrease of $10,340,000 (12.2%),
and is due to normal, scheduled repayments.

Overview of the Financial Statements

This discussion and analysis are intended to serve as an introduction to Cherokee County’s basic financial statements.
Cherokee County’s basic financial statements comprise three components: 1) government-wide financial statements, 2)
fund financial statements, and 3) notes to the financial statements. This report also contains other supplementary
information in addition to the basic financial statements themselves.

Government-wide Financial Statements

The government-wide financial statements are designed to provide readers with a broad overview of Cherokee County’s
finances, in a manner similar to a private-sector business.

The statement of net assets presents information on all of Cherokee County’s assets and liabilities, with the difference
between the two reported as net assets. Over time, increases or decreases in net assets may serve as a useful indicator of
whether the financial position of Cherokee County is improving or deteriorating.

The statement of activities presents information showing how the government’s net assets changed during the most recent
fiscal year. All changes in net assets are reported as soon as the underlying event giving rise to the change occurs,
regardless of the timing of related cash flows. Thus, revenues and expenses are reported in this statement for some items
that will only result in cash flows in future fiscal periods (e.g., uncollected taxes and earned but unused vacation leave).



Both of the government-wide financial statements distinguish functions of Cherokee County that are principally
supported by taxes and intergovernmental revenues (governmental activities) from other functions that are intended to
recover all or a significant portion of their costs through user fees and charges (business-type activities). The
governmental activities of Cherokee County include general government, public safety, judicial services, health and
welfare, highways and streets, culture and recreation and housing and development. The business-type activities of
Cherokee County include Emergency Medical Services (ambulance service), and the Cherokee Conference Center,

The government-wide financial statements include not only Cherokee County itself (known as the primary government),
but also the Development Authority of Cherokee County, Cherokee County Board of Health, and Sequoyah Regional
Library, all legally separate entities, for which Cherokee County is financially accountable. Financial information for
these component units is reported separately from the financial information presented for the primary government itself.

Please reference the index for the location of the government-wide financial statements in this report.

Fund Financial Statements

A fund is a grouping of related accounts that is used to maintain control over resources that have been segregated for
specific activities or objectives. Cherokee County, like other state and local governments, uses fund accounting to ensure
and demonstrate compliance with finance-related legal requirements. All of the funds of Cherokee County can be
divided into three categories: governmental funds, proprietary funds, and fiduciary funds.

Governmental Funds

Governmental funds are used to account for essentially the same functions reported as govermmental activities in the
governmental-wide financial statements. However, unlike the government-wide financial statements, governmental fund
financial statements focus on near-term inflows and outflows of spendable resources, as well as on balances of spendable
resources available at the end of the fiscal year. Such information may be useful in evaluating a government’s near-term
financing requirements.

Because the focus of governmental funds is narrower than that of the government-wide financial statements, it is useful to
compare the information presented for governmental funds with similar information presented for governmental activities
in the government-wide financial statements. By doing so, readers may better understand the long-term impact of the
government’s near-term financing decisions. Both the governmental fund balance sheet and the governmental fund
statement of revenues, expenditures, and changes in fund balances provide a reconciliation to facilitate this comparison
between governmental funds and governmental activities.

Cherokee County maintains 26 individual governmental funds. Information is presented separately in the governmental
fund balance sheet and in the governmental fund statement of revenues, expenditures, and changes in fund balances for
the General Fund, Fire District Fund, the Special Purpose Local Option Sales Tax V (SPLOST) Fund, the Recreation
Bond Fund, and the Debt Service Fund, all of which are considered to be major funds. Data from the other 21
governmental funds are combined into a single, aggregated presentation. Individual fund data for each of these non-
major governmental funds is provided in the form of combining statements elsewhere in this report.

Cherokee County adopts an annual appropriated budget for its General Fund, as well as all special revenue, proprietary
and all other governmental fund types, including capital projects. A budgetary comparison statement has been provided
for all of these funds to demonstrate compliance with this budget.

The basic governmental fund financial statements can be found on page 14 through 16 of this report.

Proprietary Funds

Cherokee County maintains two different types of proprietary funds. Enterprise funds are used to report the same
functions presented as business-type activities in the government-wide financial statements. Cherokee County uses
enterprise funds to account for its Emergency Medical Services and Cherokee Conference Center funds. Internal service



funds are an accounting device used to accumulate and allocate costs internally among Cherokee County’s various
functions. Cherokee County uses internal service funds to account for its fleet of vehicles and for its employee benefits
claims. Because both of these services predominantly benefit governmental rather than business-type functions, they
have been included within governmental activities in the government-wide financial statements.

Proprietary funds provide the same type of information as the government-wide financial statements, only in more detail.
The proprietary fund financial statements provide separate information for the Emergency Medical Services and
Cherokee Conference Center funds. Conversely, both internal service funds are combined into a single, aggregated
presentation in the proprietary fund financial statements. Individual fund data for the internal service funds is provided in
the form of combining statements elsewhere in this report.

The basic proprietary fund financial statements can be found on pages 26 through 28 of this report.

Fiduciary Funds

Fiduciary funds are used to account for resources held for the benefit of parties outside the government. Fiduciary funds
are not reflected in the government-wide financial statement because the resources of those funds are not available to

support Cherokee County’s own programs. The accounting used for fiduciary funds is much like that used for proprietary
funds.

The basic fiduciary fund financial statements can be found on page 29 of this report.
New Fund Balance Procedures Under GASB Statement 54

Prior to 2011 fund balances were designated as either reserved or unreserved. In accordance with the governmental
accounting standard, GASB Statement 54, which became effective for the County January 1, 2011, governmental entities
are now required to present fund balance in the following five categories:

1. Nonmspendable Fund Balance — non-cash assets such as inventories or prepaid items.
2. Restricted Fund Balance — funds legally restricted for specific purposes, such as sales tax and grant funds.

3. Committed Fund Balance — amounts that can only be used for specific purposes pursuant to a formal
resolution of the Board of Commissioners.

4. Assigned Fund Balance — amounts intended to be used for specific purposes, either by the Board of
Commissioners or the Board’s delegate. (For Cherokee County the Board delegated authority to assign
balances to the County Manager).

5. Unassigned Fund Balance — residual spendable fund balance after subtracting all above amounts.

Notes to the Financial Statements

The notes provide additional information that is essential to a full understanding of the data provided in the government-
wide and fund financial statements.

Other Information

In addition to the basic financial statements and accompanying notes, this report also presents certain required
supplementary information concerning Cherokee County’s progress in funding its obligation to provide pension benefits
and OPEB benefits to its employees.

The required supplementary information can be found on page 66 of this report.

The combining statements referred to earlier in connection with non-major governmental funds and internal service funds
are presented immediately following the required supplementary information on pensions.



Government-wide Financial Analysis

As noted earlier, net assets may serve over time as a useful indicator of a government’s financial position. In the case of
Cherokee County, assets (excluding component units) exceeded liabilities by $1,120,190,167 at the close of the most
recent fiscal year. Said another way, Cherokee County assets are more than thirteen times greater than its liabilities.

NET ASSETS

Governmental Fund Activities Business Activities Total

2011 2010 2011 2010 2011 2010
Assets:
Current and other assets $ 120,070,651 $ 115,987,179 $ 1,273,424 $ 631,573 $ 121,344,075 $ 116,618,752
Capital assets 1,088,617,849 1,107,389,735 630,863 703,439 1,089,248,712 1,108,093,174
Total assets 1,208,688,500 1,223,376,914 1,904,287 1,335,012 1,210,592,787 1,224,711,926
Liabilities:
Current liabilties 6,562,278 7,207,899 225,297 325,876 6,787,575 7,533,775
Long-term liabilitites 83,437,010 96,014,057 178,035 157,880 83,615,045 96,171,937
Total liabilities 89,999,288 103,221,956 403,332 483,756 90,402,620 103,705,712
Net Assets:
Invested in capital assets,

net of related debt 1,050,048,300 1,058,683,428 630,863 703,439 1,050,679,163 1,059,386,867

Restricted 58,696,018 35,732,314 - - 58,696,018 35,732,314
Unrestricted 9,944 894 25,739,216 870,092 147,817 10,814,986 25,887,033
Total net assets $ 1,118,689,212 $ 1,120,154,958 $ 1,500,955 $ 851,256 $ 1,120,190,167 $ 1,121,006,214

By far the largest portion of Cherokee County’s net assets, $1,050,679,163 or 93.8% reflects its investment in capital
assets (e.g., land, buildings, machinery, and equipment) less any related debt used to acquire those assets that is still
outstanding. Cherokee County uses the capital assets to provide services to citizens; consequently, these assets are not
available for future spending. Although Cherokee County’s investment in its capital assets is reported net of related debt,
it should be noted that the resources needed to repay this debt must be provided from other sources, since the capital
assets themselves cannot be used to liquidate these liabilities.

Other Highlights:

e At the end of the current fiscal year, Cherokee County’s net assets in the governmental activities had decreased
$1,465,746 (0.1%) since 2010.

e The business-type activities, which include the Emergency Medical Services (EMS) and Cherokee Conference
Center funds, ended the year with an increase in net assets of $649,699 (76.3%). This was driven primarily by an
increase in EMS cash and A/R.

e Cherokee County’s total net assets, including both governmental and business type activities, decreased
$816,047, which represents a decrease of 0.07%.

Governmental Activities

Revenue from governmental activities decreased $228,263 (0.2%). In other words, this revenue was virtually the same as
the previous year.  Governmental activity expenses decreased $9,494,339 (6%). While the County proactively cut
operating costs and delayed expenditures as much as possible, the biggest driver of this variance is the difference in
capital spending. Given tight budget constraints, capital spending is only occurring in the SPLOST and Parks Bond
Funds. Since the timing of SPLOST and Parks Bond construction can vary due to project plans, weather, approvals, etc.,

spending can vary each year. In addition, if projects are not completed as budgeted, the funds will carryover into the
following year.



Program Revenue:
Charges for Services

Operating Grants

Capital Grants:

General Revenue:
Property Taxes

Alcoholic Beverage Taxes
Franchise Taxes

Sales Taxes

Insurance Premium Taxes
Other Taxes

Interest

Other

TOTAL REVENUES

YQOY Change

Program Expenses:
General Government

Judicial

Public Safety

Public Works

Health and Welfare
Culture and Recreation
Housing and Development
Interest
Intergovernmental
Emergency Medical Services
Conference Center

TOTAL EXPENSES

YOY Change

Change in Net Assets Before
Transfers

Transfers

Changes in Net Assets

Beginning Net Assets
Restatement
Ending Net Assets

SUMMARY OF CHANGES IN NET ASSETS

Governmental Fund Activities Business Activities Total
2011 2010 2011 2010 2011 2010

S 22,144,132 $ 21,816,046 S 6,397,422 § 5,897,849 8 28,541,554 S 27,713,895
5,005,625 3,702,555 21,000 21,000 5,026,625 3,723,555
11,517,533 18,724,096 11,517,533 18,724,096
61,718,917 59,595,990 61,718,917 59,595,990
870,637 899,933 870,637 899,933
1,587,195 1,484,307 1,587,195 1,484,307
29,288,708 27,381,983 29,288,708 27,381,983
6,508,474 5,686,599 6,508,474 5,686,599
116,728 89,491 116,728 89,491
2,537,155 2,018,183 260,821 187,728 2,797,976 2,205,911
42,501 166,685 42,501 166,685
141,337,605 141,565,868 6,679,243 6,106,577 148,016,848 147,672,445
(228,263) 572,666 344,403

11,709,843 11,238,380 11,709,843 11,238,380
12,131,482 12,934,968 12,131,482 12,934,968
53,392,268 58,859,578 53,392,268 58,859,578
48,284,482 50,666,579 48,284,482 50,666,579
4,954,955 5,332,454 4,954,955 5,332,454
4,287,850 5,085,377 4,287,850 5,085,377
3,656,342 3,582,765 3,656,342 3,582,765
3,411,397 3,622,857 3,411,397 3,622,857
6,678,161 7,429,041 6,678,161 7,429,041

326,115 224,636 326,115 224,636

141,828,619 151,322,958 7,004,276 7,653,677 148,832,895 158,976,635
(9,494,339) (649,401) (10,143,740)
(491,014) (9,757,090) (325,033) (1,547,100) (816,047) (11,304,190)

(974,732) (404,491) 974,732 404,491 - -

(1,465,746) (10,161,581) 649,699 (1,142,609) (816,047) (11,304,190)

S 1,120,154,958  $ 1,141,909,295 S 851,256 1,993,865 1,121,006,214 1,143,903,171
(11,592,766) - (11,592,767)

S 1,118,689,212 S 1,120,154,9588 S 1,500,955 $ 851,256 S 1,120,190,167 S 1,121,006,214

Financial Analysis of the Government’s Funds

As noted earlier, Cherokee County uses fund accounting to ensure and demonstrate compliance with finance-related legal

requirements.

Governmental Funds

The focus of Cherokee County’s govermmental funds is to provide information on near-term inflows, outflows, and
balances of spendable resources. Such information is useful in assessing Cherokee County’s financing requirements. In
particular, unassigned fund balance may serve as a useful measure of a government’s net resources available for spending

at the end of the fiscal year.

2011 Revenues for Cherokee County’s governmental funds in 2011 totaled $131,525,243. The majority of funding is
generated from Taxes at $100.8 million, which is comprised of property taxes of $62.4 million, sales taxes of $29.3
million, insurance premium taxes of $6.5 million, and other miscellaneous taxes of $2.6 million.



2011 Revenues - Governmental Funds - $131,525,243
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Total revenues increased $7,379,770 as compared to 2010.

Property tax revenue increased $2,706,799 due to accelerated collections and the increase in the millage rate. The 2010
total county millage rate was 8.298. In 2011 the millage rate was adjusted by 0.515 to account for the decrease in
property values (termed the “rollback or rollup” change, not a tax increase), and then increased by 0.322 to cover the
shortfall caused by three years of difficult economic conditions. This brings the total rate for 2011 to 9.135.

Sales taxes increased which we hope is a sign of economic recovery and insurance premium taxes increased strictly based
on the county’s increased population.



Governmental Fund Revenues
2011 ($131.5M) v 2010 ($124.1M)
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Governmental expenditures totaled $124,891,856. Of this total, 53% is required to support public safety and judicial
services.

TOTAL 2011 EXPENDITURES - GOVERNMENTAL FUNDS -
$124,891,856
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When comparing 2010 totals to 2011, total governmental fund expenditures decreased $15,258,320. While the County

took proactive steps to reduce operating costs, the biggest driver to this decrease is capital spending which is influenced
by the timing of construction.
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Governmental Fund Expenditures
2011 ($124.9M) v 2010 ($140.2M)
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As of the end of the current fiscal year, Cherokee County’s governmental funds reported combined ending fund balances
of $89,645,505, a net increase of $5,710,562 from the prior year. Of this, $4,363,936, or 4.9%, constitutes unassigned
fund balance, which is available for spending at the government’s discretion.

The General Fund is the chief operating fund of Cherokee County. At the end of the current fiscal year, total fund
balance of the General Fund was $30,191,445 of which $4,567,170, or 15.1%, represents the unassigned portion. As a
measure of the General Fund’s liquidity, it may be useful to compare the unassigned fund balance to total fund
expenditures; the unassigned fund balance represents 8.8% of General Fund expenditures. However, if the budget for
2012 had been the typical 12 months, rather than 9 months (there were fewer months due to the conversion in fiscal year),
management estimates the unassigned portion would have been needed to fund the 2012 Budget, leaving $0 unassigned.

Cherokee County’s General Fund balance increased by $3,547,273 during the current fiscal year. This increase was due

to General Fund departments operating below their allocated budgets and some revenues exceeding the budgeted
amounts.

The Fire District Fund is another major fund of the County which is primarily supported by property taxes. At year end,
the total fund balance of this fund was $12,109,717, which was $309,826 lower than the 2010 balance. The decrease was
caused by the County offering a retirement incentive to long-term employees. Eleven firefighters accepted the incentive
which increased severance costs in 2011. However, this retirement incentive was offered to reduce future personnel
costs; therefore, in future years revenue in this fund will exceed expenditures and operating deficits will not be incurred.
Due to the new pronouncement from GASB, none of this fund balance is considered unassigned. All the fund balance is
restricted for the use of Fire Department operations.

The SPLOST V Fund is a major fund of the County which is primarily supported by sales taxes. At year end, the total
fund balance of the SPLOST V fund was $7,919,298 - all classified as restricted. This balance represents an increase
over 2010 of $7,917,300. This increase is primarily due to the timing of construction of capital projects. As previously
discussed, spending is dependent on the progress of construction which is influenced by project management, weather,
approvals, etc. As the fund collects sales tax revenue each month, if it is not spent on projects, the balance will
accumulate and carryforward so the projects will be completed in future years.

The Recreation Bond Fund is a major fund of the County which is primarily used to account for the expenditures of the
proceeds from the County’s park bond issues. At year end, the total fund balance of the Recreation Bond fund was
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$21,594,215- all classified as restricted. This balance represents an decrease from 2010 of $6,538,846. This decrease is
primarily due to the timing of construction of capital projects.

The Debt Service Fund is a major fund of the County which is primarily supported by property taxes. At year end, the
total fund balance of the Debt Service fund was $8,526,268- all classified as restricted. This balance represents an
increase over 2010 of $1,282,451. This increase is primarily due to the timing of debt service payments, as the fund is
used to accumulate tax revenues to build sufficient reserves to cover the required debt service payments of the County.

Proprietary Funds

Cherokee County’s proprietary funds provide the same type of information found in the government-wide financial
statements, but in more detail.

Net assets of the Emergency Services fund and the Conference Center fund at the end of the year amounted to $1,500,955
of which $870,092, or 58% was unrestricted, and net assets for Internal Services, comprised of fleet services and
employee benefits, amounted to $2,678,816.

General Fund Budgetary Highlights

The original expenditure budget of $54,689,170 was decreased $894,069, for a final amended budget of $53,795,101.
The main reason for this decrease was the categorization of the tax anticipation note (TAN). We had originally budgeted
the proceeds as revenue and the repayment as an expenditure. However, accounting rules require only the interest
expenditures to be budgeted as an expenditure. We amended the budget to comply with this accounting requirement.

By year-end the actual General Fund expenditures were $1,640,189 under the final budget. Readers can find variances
for each department in the Budget and Actual Schedules, however the primary drivers of this positive variance stem from
the Sheriff Office, Tax Commissioner, and Clerk of Court. These organizations exercised tight management of overtime,
unfilled vacant positions, travel/training and repairs/maintenance.

The original budget for General Fund transfers (transfers out to other funds) was $2,659,231, but was amended to
$4,171,942. The actual spending was $3,525,691. The primary reason the budget was amended was so the General
Fund could transfer $1,217,843 to the RRDA Fund to cover debt service payments. In 2011 the County was informed the
external lessee operating the facility could not make its debt service payments. Because the County had pledged up to 1
mill to cover this debt if the operator failed to make payments, the County has temporarily assumed the obligation for
these payments. The County is currently considering whether the current operator can reassume responsibility, or if
another operator will be brought in to assume operations. In the interim, the County will honor this obligation and cover
the debt service payments.

Capital Asset and Debt Administration
Capital Assets

As of December 31, 2011, Cherokee County’s investment in capital assets for its governmental activities totaled
$1,050,048,300 (net of accumulated depreciation). This investment in capital assets includes land, buildings and systems,
improvements, machinery and equipment, vehicles, roads, highways, and bridges.

Due to budget constraints, major capital asset additions were limited to SPLOST and Parks Bond funding and included
the following:

e Purchase of new sheriff and CMANS vehicles

e Renovation of juvenile court areas in county courthouse

e Purchase of video conferencing system for the jail and courthouse
e  Completion of fire station #6

Mandated upgrades to the E911 communication system

Various road improvements
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e Parks bond construction including the Badger Creek soccer complex, the aquatic center, Hobgood Park,
Sequoyah Park, and other smaller park renovations

Additional information on Cherokee County’s capital assets can be found in note 6 of this report.

Long-term debt

At the end of the current fiscal year, Cherokee County had total long term bonded debt outstanding of $74,612,000. Of
this debt, $17,545,000 is debt issued by the Resource Recovery Development Authority, a blended component unit of the
County, which are revenue bonds guaranteed by the full faith and credit of the County. The remaining debt is backed by
the full faith and credit of the government and is supported by the 1% Special Purpose Local Option Sales tax approved
by the voters in the 2004 referendum, and the Parks, Recreation, and Greenspace Bond approved by voters in 2008 and
supported by a separate millage rate of .641 mills.

State statutes limit the amount of general obligation debt a governmental entity may issue to 10 percent of its total
assessed valuation. The current debt limitation for Cherokee County is $776,001,464 which is ten times greater than
Cherokee County’s outstanding debt of $74,612,000.

Cherokee County’s long term bonded debt decreased $10,340,000 during the current fiscal year. The County holds a
rating of “Aa2” from Moody’s Rating Agency and a “AA+" from Standard & Poor’s Rating agency.

Additional information on Cherokee County’s long-term debt can be found in note 8 of this report.

Status of Cherokee County’s Economy

e As of the date of this letter, the unemployment rate for Cherokee County is 7.9%, which is lower than the state
rate of 8.9%. This is a significant improvement to 2010 rates: Cherokee County 8.9% and the state 10.2%.

e The total number of building permits remained constant in 2011 and 2010. However, for Q1 2012 we
experienced a significant increase; it was our highest Q1 since 2008. In addition, as explained in the transmittal
letter, there are several major developments planned for Cherokee County which will positively impact the
county’s economy.

e Sales tax revenues increased 2.8% over 2010 from $28,055,397 to $29,014,211. This is still much lower than our

peak in 2007 of $31,749,138. However, as of the date of this letter, 2012 YTD receipts are equal to 2007 YTD
receipts.

Requests for Information
This financial report is designed to provide a general overview of Cherokee County’s finances for all those with an
interest in the government’s finances. Questions concerning any of the information provided in this report or requests for

additional financial information should be addressed to the Finance Department, Cherokee County Board of
Commissioners, 1130 Bluffs Parkway, Canton, Georgia, 30114.
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CHEROKEE COUNTY, GEORGIA

STATEMENT OF NET ASSETS

DECEMBER 31, 2011
Primary Government Component Units
Governmental Business-type Department of Development
Activities Activities Total Public Health Authority Library
ASSETS
Cash and cash equivalents $ 67,968,950 $ 323,127 $ 68,292,077 $ 728,267 $ 1,786,806 $ 1,065,415
Investments 155,063 - 155,063 - - -
Property taxes receivable 4,349911 - 4,349911 - - -
Accounts receivable 2,475,484 938,549 3,414,033 94,034 28,320 53,526
Due from other governments 3,336,204 - 3,336,204 1,667,858 - 53,836
Inventory 193,601 - 193,601 - - -
Prepaid items 889,472 11,748 901,220 - - 70,113
Note receivable 16,864,013 - 16,864,013
Restricted cash and cash equivalents 20,532,759 - 20,532,759 - - 156,647
Deferred charges - bond issuance costs 989,770 - 989,770 - 113,391 -
Capital assets, non-depreciable 281,575,749 - 281,575,749 - 7,813,998 1,170,567
Capital assets, depreciable (net of accumulated
depreciation) 807,042,100 630,863 807,672,963 502,409 1,309,275 8,231,328
Net pension asset 2,315,424 - 2,315,424 - - -
Total assets 1,208,688,500 1,904,287 1,210,592,787 2,992,568 11,051,790 10,801,432
LIABILITIES
Accounts payable 2,511,929 130,881 2,642,810 161,703 - 47,535
Accrued liabilities 3,312,354 94,416 3,406,770 468,530 101,800 13,490
Unearned revenue 737,995 - 737,995 - - -
Net OPEB obligation, due in more than one year 929,134 - 929,134 - - -
Claims payable due within one year 586,555 - 586,555 - - -
Claims payable due in more than one year 195,519 - 195,519 - - -
Capital leases due within one year 132,942 - 132,942 - - -
Capital leases due in more than one year 275,311 - 275,311 - - -
Notes payable due within one year - - - - 323,854 -
Notes payable due in more than one year - - - - 6,804,609 -
Bonds payable due within one year 9,180,000 - 9,180,000 - - -
Bonds payable due in more than one year 66,378,068 - 66,378,068 - - -
Compensated absences due within one year 2,412,718 133,526 2,546,244 - - 18,284
Compensated absences due in more than one year 804,239 44,509 848,748 434,769 - 73,135
Landfill due within one year 163,950 - 163,950 - - -
Landfill due in more than one year 2,378,574 - 2,378,574 - - -
Total liabilities 89,999,288 403,332 90,402,620 1,065,002 7,230,263 152,444
NET ASSETS
Invested in capital assets, net of related debt 1,050,048,300 630,863 1,050,679,163 502,409 1,994,810 9,401,895
Restricted for:
Law library operations 604,546 - 604,546 - - -
Senior services 8,029 - 8,029 - - -
Public safety 1,066,488 - 1,066,488 - - -
Donations for improvements 16,142 - 16,142 - - -
Grant activities 36,849 - 36,849 - - -
Jail operation and construction 1,631,370 - 1,631,370 - - -
E911 operations 1,423,953 - 1,423,953 - - -
Impact fees - library projects 449,882 - 449,882 - - -
Impact fees - fire projects 57,176 - 57,176 - - -
Impact fees - park projects 621,285 - 621,285 - - -
Impact fees - public safety facility projects 1,252,305 - 1,252,305 - - -
Impact fees - road projects 977,380 - 977,380 - - -
Impact fees - administration projects 429,397 - 429,397 - - -
Debt service 8,526,268 - 8,526,268 48,364 - 13,012
Cultural and recreation construction 21,593,785 - 21,593,785 - - -
SPLOST projects 7,915,351 - 7,915,351 - - 255,947
Fire protection services 12,085,812 - 12,085,812 - - -
Unrestricted 9,944,894 870,092 10,814,986 1,376,293 1,826,717 978,134
Total net assets $  1,118,689,212 $ 1,500,955 $  1,120,190,167 $ 1,927,566 $ 3,821,527 $ 10,648,988

The accompanying notes are an integral part of these financial statements.
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CHEROKEE COUNTY, GEORGIA

STATEMENT OF ACTIVITIES

FOR THE YEAR ENDED DECEMBER 31, 2011

Functions/Programs
Primary government:

Governmental activities:
General government
Judicial
Public safety
Public works
Health and welfare
Culture and recreation
Housing and development
Interest on long-term debt

Total governmental activities

Business-type activities:
EMS
Conference center
Total business-type activities

Total primary government

Component units:
Department of Public Health
Development Authority
Library

Total component units

The accompanying notes are an integral part of these financial statements.

Program Revenues

Operating Capital
Charges for Grants and Grants and
Expenses Services Contributions Contributions
$ 11,709,843 $ 4,539,020 1,090,920 -
12,131,482 6,815,386 536,967 -
53,392,268 6,407,070 242,826 6,240
48,284,482 1,779,098 1,250,413 11,414,758
4,954,955 373,474 1,834,499 96,535
4,287,850 1,327,358 50,000 -
3,656,342 902,726 - -
3,411,397 - _ B
141,828,619 22,144,132 5,005,625 11,517,533
6,678,161 6,383,784 - -
326,115 13,638 21,000 -
7,004,276 6,397,422 21,000 -
$ 148,832,895 $ 28,541,554 5,026,625 11,517,533
$ 13,607,697 $ 1,852,804 9,593,405 -
839,700 - 722,177 -
4,458,316 299,371 938,982 1,272,638
$ 18,905,713 $ 2,152,175 11,254,564 1,272,638

General revenues:
Property taxes
Alcoholic beverage taxes
Franchise taxes
Sales taxes
Insurance premium taxes
Other taxes

Miscellaneous revenues

Unrestricted investment earnings

Transfers

Total general revenues and transfers

Change in net assets
Net assets, beginning of year

Net assets, end of year



Net (Expenses) Revenues and Changes in Net Assets

Primary
Government Component Units
Governmental Business-type Department of Development
Activities Activities Total Public Health Authority Library

$ (6,079,903) § - $ (6,079,903)  $ - $ - -
(4,779,129) - (4,779,129) - - -
(46,736,132) - (46,736,132) - - -
(33,840,213) - (33,840,213) - - -
(2,650,447) - (2,650,447) - - -
(2,910,492) - (2,910,492) - - -
(2,753,616) - (2,753,616) - - -
(3,411,397) - (3,411,397) - - -
(103,161,329) - (103,161,329) - - -
- (294,377) (294,377) - - -

- (291,477) (291,477) - - -

- (585,854) (585,854) - - -
(103,161,329) (585,854) (103,747,183) - - -
- - - (2,161,488) - -

R - - - (117,523) -
} _ R - - (1,947,325)
- - - (2,161,488) (117,523) (1,947,325)

61,718,917 - 61,718,917 - - -
870,637 - 870,637 - - -
1,587,195 - 1,587,195 - - -
29,288,708 - 29,288,708 - - -
6,508,474 - 6,508,474 - - -
116,728 - 116,728 - - -
2,537,155 260,821 2,797,976 1,941,291 48,376 2,823,132
42,501 - 42,501 - 2,208 1,644
(974,732) 974,732 - - - R
101,695,583 1,235,553 102,931,136 1,941,291 50,584 2,824,776
(1,465,746) 649,699 (816,047) (220,197) (66,939) 877,451
1,120,154,958 851,256 1,121,006,214 2,147,763 3,888,466 9,771,537
$ 1,118,689,212 $ 1,500,955 $ 1,120,190,167 $ 1,927,566 $ 3,821,527 10,648,988
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CHEROKEE COUNTY, GEORGIA

BALANCE SHEET

GOVERNMENTAL FUNDS
DECEMBER 31, 2011
Fire Other Total
General District SPLOST V Recreation Bond Debt Service Governmental Governmental
ASSETS Fund Fund Fund Fund Fund Funds Funds
Cash S 29,269,087 S 11,923,653 S 5,907,470 S 1,431,917 S 8,379,823 S 8,149,437 S 65,061,387
Investments - - - - - 155,063 155,063
Property taxes receivable, net 2,773,464 1,234,508 - - 341,939 - 4349911
Accounts receivable, net 1,379,084 346 - - - 911,601 2,291,031
Due from other governments 1,630 - 3,043,671 - - 290,903 3,336,204
Due from other funds 356,358 - - - - - 356,358
Inventory 5,380 - - - - - 5,380
Prepaid assets 199,244 23,905 3,947 430 - 653,738 881,264
Restricted cash and cash equivalents - - - 20,532,759 - - 20,532,759
Total assets S 33,984,247 S 13,182,412 S 8,955,088 S 21,965,106 S 8,721,762 $ 10,160,742 S 96,969,357
LIABILITIES AND FUND BALANCES
LIABILITIES
Accounts payable $ 752,829 $ 147,719 $ 882,281 S 194,726 S - S 357,179 S 2,334,734
Accrued liabilities 770,293 256,115 153,509 176,165 - 239,828 1,595,910
Due to other funds - - - - - 258,240 258,240
Deferred revenue 2,269,680 668,861 - - 195,494 933 3,134,968
Total liabilities 3,792,802 1,072,695 1,035,790 370,891 195,494 856,180 7,323,852
FUND BALANCES
Fund balances:
Nonspendable:
Prepaids 199,244 23,905 3,947 430 - 653,738 881,264
Inventory 5,380 - - - - - 5,380
Restricted:
Law library operations - - - - - 604,546 604,546
Senioir services - - - - - 8,029 8,029
Public safety - - - - - 1,066,488 1,066,488
Donations for improvements - - - - - 16,142 16,142
Grant activities - - - - - 36,849 36,849
Jail operation and construction - - - - - 1,631,370 1,631,370
E911 operations - - - - - 1,423,953 1,423,953
Impact fees - library projects - - - - - 449,882 449,882
Impact fees - fire projects - - - - - 57,176 57,176
Impact fees - park projects - - - - - 621,285 621,285
Impact fees - public safety facility projects - - - - - 1,252,305 1,252,305
Impact fees - road projects - - - - - 977,380 977,380
Impact fees - administration projects - - - - - 429,397 429,397
Debt service - - - - 8,526,268 - 8,526,268
Cultural and recreation construction - - - 21,593,785 - - 21,593,785
SPLOST projects - - 7915351 - - - 7915351
Fire protection services - 12,085,812 - - - - 12,085,812
Committed:
Jail and inmate services - - - - - 45,979 45,979
Animal control - - - - - 16,934 16,934
Park and recreation activities - - - - - 216,343 216,343
Assigned for use in 2012 budget 25,419,651 - - - - - 25,419,651
Unassigned 4,567,170 - - - (203,234) 4,363,936
Total fund balances 30,191,445 12,109,717 7,919,298 21,594,215 8,526,268 9,304,562 89,645,505
Total liabilities and fund balances $ 33,984,247 S 13,182,412 S 8,955,088 S 21,965,106 S 8,721,762 S 10,160,742

Amounts reported for governmental activities in the statement of net assets are different because:

Capital assets used in governmental activities are not financial resources and, therefore, are not reported in the funds

Other long-term assets are not available to pay for current period expenditures, and, therefore, are deferred in the funds.

Notes receivable of governmental activities are not current financial resources and, therefore, are not reported in the governmental funds

Long-term liabilities are not due and payable in the current period and, therefore, are not reported in the funds.

Net pension asset is not recorded on the fund financial statements
Net OPEB liability does not consume current financial resources and, therefore, is not reported in governmental funds.

Internal service funds are used by management to charge the costs of various benefits and services to individual funds.

The assets and liabilities of the internal service funds are included in governmental activities in the statement of net assets.

Net assets of governmental activities

The accompanying notes are an integral part of these financial statements.
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2,396,973
16,864,013

(82,498,680)
2,315,424

(929,134)

2,678,816

$  1,118,689,212



CHEROKEE COUNTY, GEORGIA

STATEMENT OF REVENUES, EXPENDITURES, AND
CHANGES IN FUND BALANCES
GOVERNMENTAL FUNDS
FOR THE YEAR ENDED DECEMBER 31, 2011

REVENUES
Property taxes
Alcoholic beverage taxes
Franchise taxes
Insurance premium taxes
Sales taxes
Other taxes
Licenses and permits
Intergovernmental
Fines and forfeitures
Charges for services
Investment income
Contributions and donations
Other

Total revenues

EXPENDITURES
Current:
General government
Judicial
Public safety
Public works
Health and welfare
Culture and recreation
Housing and development
Capital outlay
Intergovernmental
Debt service:
Principal
Interest

Total expenditures

Excess (deficiency) of revenues over

(under) expenditures

OTHER FINANCING SOURCES

(USES)

Proceeds from sale of capital assets

Transfers in

Transfers out

Total other financing sources (uses)

Net change in fund balances

FUND BALANCES, beginning

of year, restated

FUND BALANCES, end of year

Fire Other Total
General District SPLOST V Recreation Bond Det Service Governmental Governmental
Fund Fund Fund Fund Fund Funds Funds

40,679,437 S 16,982,754 S - S - S 4,783,604 S - S 62,445,795
- - - - - 870,637 870,637

1,587,195 - - - - - 1,587,195
- - - - - 6,508,474 6,508,474

- - 29,288,708 - - - 29,288,708

- - - - - 116,728 116,728

684,817 23,591 - - - 460,294 1,168,702
82,611 - 1,509,633 - - 3,779,113 5,371,357
5,009,415 - - - - 1,598,518 6,607,933
6,646,721 1,083,760 27,729 - - 6,526,267 14,284,477
13,112 2,525 8,107 13,700 - 13,628 51,072

- - - - - 65,471 65,471

679,616 35,011 1,450,164 50,000 240,971 702,932 3,158,694
55,382,924 18,127,641 32,284,341 63,700 5,024,575 20,642,062 131,525,243
8,932,303 - - - - 212,730 9,145,033
11,892,098 - - - - 298,589 12,190,687
27,532,647 18,439,967 143,556 - - 7,012,674 53,128,844
334,846 - 4,877,358 - - 3,769,649 8,981,853
593,428 - - - - 4,217,277 4,810,705
1,895,109 - 100,000 227,801 - 2,609,476 4,832,386
760,255 - 497,651 - - 2,348,045 3,605,951

- - 2,738,628 5,077,451 - - 7,816,079

- - 6,159,277 - - - 6,159,277

126,097 - - - 10,030,000 310,000 10,466,097
88,129 - - - 2,757,492 909,323 3,754,944
52,154,912 18,439,967 14,516,470 5,305,252 12,787,492 21,687,763 124,891,856
3,228,012 (312,326) 17,767,871 (5,241,552) (7,762,917) (1,045,701) 6,633,387
49,407 2,500 - - - - 51,907
3,795,545 - 2,195 - 9,045,368 3,173,249 16,016,357
(3,525,691) - (9,852,766) (1,297,294) - (2,315,338) (16,991,089)
319,261 2,500 (9,850,571) (1,297,294) 9,045,368 857911 (922,825)
3,547,273 (309.826) 7,917,300 (6,538,846) 1,282,451 (187,790) 5,710,562
26,644,172 12,419,543 1,998 28,133,061 7,243,817 9,492,352 83,934,943
30,191,445 S 12,109,717 S 7,919,298 S 21,594,215 S 8,526,268 S 9,304,562 S 89,645,505

The accompanying notes are an integral part of these financial statements.
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CHEROKEE COUNTY, GEORGIA

RECONCILIATION OF THE STATEMENT OF REVENUES, EXPENDITURES,
AND CHANGES IN FUND BALANCES OF GOVERNMENTAL FUNDS

TO THE STATEMENT OF ACTIVITIES
FOR THE YEAR ENDED DECEMBER 31, 2011

Amounts reported for governmental activities in the statement of activities are different because:

Net change in fund balances - total governmental funds

Governmental funds report capital outlays as expenditures. However, in the statement of activities the cost of those
assets is allocated over their estimated useful lives and reported as depreciation expense. This is the amount by which
depreciation expense exceeded capital outlays, which are not reported in the the governmental funds, in the current

period.

The net effect of various miscellaneous transactions involving capital assets (i.e., donations, sales and trade-ins) is to
increase net assets.

The current year decrease to the net pension asset increases net expenses of pensionable functions on the government
wide statements.

The current year increase to the net OPEB liability decreases net expenses of the functions on the government wide
statements.

Revenues in the statement of activities that do not provide current financial resources are not reported as revenues in
the funds.

The repayment of the principal of long-term debt consumes the current financial resources of governmental funds.
These transactions have no effect on net assets. This amount is the effect of these differences in the treatment of long-
term debt and related items.

Some expenses reported in the statement of activities do not require the use of current financial resources and,
therefore, are not reported as expenditures in governmental funds.

Internal service funds are used by management to charge costs of various services and benefits to individual funds.
The net revenue (expense) of certain activities of internal service funds is reported with governmental activities.

Change in net assets - governmental activities

The accompanying notes are an integral part of these financial statements.
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CHEROKEE COUNTY, GEORGIA

GENERAL FUND AND FIRE DISTRICT FUND
STATEMENT OF REVENUES, EXPENDITURES, AND
CHANGES IN FUND BALANCES - BUDGET AND ACTUAL
FOR THE YEAR ENDED DECEMBER 31, 2011

General Fund

Budget Variance With
Original Final Actual Final Budget
REVENUES
Property taxes $ 39,259,817 $ 39,259,817 $ 40,679,437 $ 1,419,620
Franchise taxes 1,500,000 1,500,000 1,587,195 87,195
Licenses and permits 995,000 995,000 684,817 (310,183)
Intergovernmental 42,000 42,000 82,611 40,611
Fines and forfeitures 4,445,000 4,930,949 5,009,415 78,466
Charges for services 6,712,000 6,912,078 6,646,721 (265,357)
Interest 25,000 25,000 13,112 (11,888)
Other 651,173 672,646 679,616 6,970
Total revenues 53,629,990 54,337,490 55,382,924 1,045,434
EXPENDITURES
Current:
General government:
County commission 253,291 253,291 254,115 (824)
County manager 298,576 298,576 296,263 2,313
County clerk 84,266 133,071 134,254 (1,183)
Elections 473,602 508,252 441,627 66,625
Finance 763,084 763,084 755,334 7,750
County attorney 425,000 478,346 478,346 -
Data processing 1,612,632 1,612,632 1,544,287 68,345
Mapping 324,485 324,485 324,222 263
Human resources 284,860 284,860 256,795 28,065
Tax commissioner 1,715,307 1,676,284 1,498,616 177,668
Tax assessor 1,588,561 1,595,396 1,595,396 -
Buildings and grounds 1,065,231 1,065,231 1,064,279 952
General administration 238,202 302,641 288,769 13,872
Total general government 9,127,097 9,296,149 8,932,303 363,846
Judicial:
Court administration 737,085 740,610 702,502 38,108
Superior court 716,067 716,067 694,486 21,581
Superior court -pretrial services 145,031 145,031 99,569 45,462
Clerk of superior court 3,102,544 3,274,246 3,109,140 165,106
Board of equalization 25,148 25,148 14,138 11,010
District attorney 1,740,951 1,760,951 1,759,367 1,584
State court 700,720 711,261 693,631 17,630
(Continued)
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Fire District Fund

Budget Variance With
Original Final Actual Final Budget

$ 17,197,449 $ 17,197,449 $ 16,982,754 $ (214,695)
30,000 30,000 23,591 (6,409)
975,000 975,000 1,083,760 108,760
20,000 20,000 2,525 (17,475)
- 28,997 35,011 6,014
18,222,449 18,251,446 18,127,641 (123,805)
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CHEROKEE COUNTY, GEORGIA

GENERAL FUND AND FIRE DISTRICT FUND
STATEMENT OF REVENUES, EXPENDITURES, AND
CHANGES IN FUND BALANCES - BUDGET AND ACTUAL
FOR THE YEAR ENDED DECEMBER 31, 2011

General Fund

Budget Variance With
Original Final Actual Final Budget
EXPENDITURES (Continued)
Current (continued):
Judicial (continued):
State court solicitor $ 1,358,591 $ 1,364,891 $ 1,344,277 20,614
Magistrate court 328,203 328,203 313,892 14,311
Probate court 598,272 598,272 591,757 6,515
Indigent defense 1,818,776 1,818,776 1,731,022 87,754
Juvenile court 812,509 847,279 838,317 8,962
Total judicial 12,083,897 12,330,735 11,892,098 438,637
Public safety:
Sheriff 27,872,187 27,872,186 27,094,635 777,551
Fire - - - -
Adult probation 10,000 10,000 7,500 2,500
Coroner 104,253 116,253 116,250 3
Animal control 304,157 314,357 314,262 95
Total public safety 28,290,597 28,312,796 27,532,647 780,149
Public works:
Recycling 158,049 158,049 156,004 2,045
Postclosure care 150,000 178,843 178,842 1
Total public works 308,049 336,892 334,846 2,046
Health and welfare:
Public health administration 271,210 265,210 261,880 3,330
Aid to dependent children 97,000 97,000 89,389 7,611
Aid to the disabled 12,000 12,000 12,000 -
Community service agent 106,028 106,028 105,348 680
Children and youth services 37,573 43,573 43,751 (178)
County extension 86,360 86,360 81,060 5,300
Total health and welfare 610,171 610,171 593,428 16,743

(Continued)
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Fire District Fund

Budget Variance With

Original Final Actual Final Budget

18,281,853 18,440,049 18,439,967 82

18,281,853 18,440,049 18,439,967 82
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CHEROKEE COUNTY, GEORGIA

GENERAL FUND AND FIRE DISTRICT FUND
STATEMENT OF REVENUES, EXPENDITURES, AND
CHANGES IN FUND BALANCES - BUDGET AND ACTUAL
FOR THE YEAR ENDED DECEMBER 31, 2011

General Fund

Budget Variance With
Original Final Actual Final Budget
EXPENDITURES (Continued)
Current: (Continued)
Housing and development:
Economic development $ 2,160,422 $ 799,421 $ 760,255 $ 39,166
Total housing and development 2,160,422 799,421 760,255 39,166
Culture and recreation:
Community arts centers 72,651 72,651 73,049 (398)
Library 1,822,060 1,822,060 1,822,060 -
Total culture and recreation 1,894,711 1,894,711 1,895,109 (398)
Debt service:
Principal 126,097 126,097 126,097 -
Interest 88,129 88,129 88,129 -
Total debt service 214,226 214,226 214,226 -
Total expenditures 54,689,170 53,795,101 52,154,912 1,640,189
Excess (deficiency) of revenues
over expenditures (1,059,180) 542,389 3,228,012 2,685,623
OTHER FINANCING SOURCES (USES)
Proceeds from sale of capital assets 1,500,000 1,548,840 49,407 (1,499,433)
Proceeds from capital lease 1,361,000 - - -
Transfers in 30,000 2,323,649 3,795,545 1,471,896
Transfers out (2,659,231) (4,171,942) (3,525,691) 646,251
Total other financing sources (uses) 231,769 (299,453) 319,261 618,714
Net change in fund balances (827,411) 242,936 3,547,273 3,304,337
FUND BALANCES, beginning of year, restated 26,644,172 26,644,172 26,644,172 -
FUND BALANCES, end of year $ 25,816,761 $ 26,887,108 $ 30,191,445 $ 3,304,337

The accompanying notes are an integral part of these financial statements.
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Fire District Fund

Budget Variance With
Original Final Actual Final Budget
- $ - $ - $ -
18,281,853 18,440,049 18,439,967 82
(59,404) (188,603) (312,326) (123,723)
- 2,500 2,500 -
- 2,500 2,500 -
(59,404) (186,103) (309,826) (123,723)
12,419,543 12,419,543 12,419,543 -
$ 12,360,139 $ 12,233,440 $ 12,109,717 $ (123,723)
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CHEROKEE COUNTY, GEORGIA

STATEMENT OF NET ASSETS

PROPRIETARY FUNDS
DECEMBER 31, 2011
Governmental
Non-major Activities -
Conference Internal Service
ASSETS EMS Center Totals Funds
CURRENT ASSETS
Cash $ 132,429 190,698 323,127 2,907,563
Receivables, net of allowance 934,682 3,867 938,549 184,453
Prepaids 5,748 6,000 11,748 8,208
Inventories - - - 188,221
Total current assets 1,072,859 200,565 1,273,424 3,288,445
NONCURRENT ASSETS
Capital assets, net of depreciation 630,863 - 630,863 401,554
Total assets 1,703,722 200,565 1,904,287 3,689,999
LIABILITIES
CURRENT LIABILITIES
Accounts payable 114,380 16,501 130,881 177,195
Accrued liabilities 69,441 24,975 94,416 706,677
Due to other funds - - - 98,118
Compensated absences, due within one year 133,526 - 133,526 21,895
Total current liabilities 317,347 41,476 358,823 1,003,885
NONCURRENT LIABILITIES
Compensated absences, due in more than one year 44,509 - 44,509 7,298
Total liabilities 361,856 41,476 403,332 1,011,183
NET ASSETS
Invested in capital assets 630,863 - 630,863 401,554
Unrestricted 711,003 159,089 870,092 2,277,262
Total net assets $ 1,341,866 159,089 1,500,955 2,678,816

The accompanying notes are an integral part of these financial statements.
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CHEROKEE COUNTY, GEORGIA

STATEMENT OF REVENUES, EXPENSES, AND
CHANGES IN FUND NET ASSETS
PROPRIETARY FUNDS
FOR THE YEAR ENDED DECEMBER 31, 2011

Governmental
Non-major Activities -
Conference Internal Service
EMS Center Totals Funds
OPERATING REVENUES
Charges for services $ 6,383,784 $ 13,638 $ 6,397,422 $ 12,415,429
Miscellaneous revenue 5,151 255,670 260,821 801,590
Total operating revenues 6,388,935 269,308 6,658,243 13,217,019
OPERATING EXPENSES
Personal services 2,900,304 - 2,900,304 1,014,500
Contractual services 589,949 254,329 844,278 925,895
Claims paid - - - 8,301,932
Supplies 479,551 71,786 551,337 703,025
Bad debts 2,635,781 - 2,635,781 -
Depreciation 72,576 - 72,576 49,887
Total operating expenses 6,678,161 326,115 7,004,276 10,995,239
Operating income (loss) (289,226) (56,307) (346,033) 2,221,780
NON-OPERATING REVENUES
Contributions - 21,000 21,000 -
Total non-operating revenues - 21,000 21,000 -
Change in net assets before transfers (289,226) (35,807) (325,033) 2,221,780
TRANSFERS IN 888,004 86,728 974,732 -
Change in net assets 598,778 50,921 649,699 2,221,780
NET ASSETS, beginning of year 743,088 108,168 851,256 457,036
NET ASSETS, end of year $ 1,341,866 $ 159,089 $ 1,500,955 $ 2,678,816

The accompanying notes are an integral part of these financial statements
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CHEROKEE COUNTY, GEORGIA

STATEMENT OF CASH FLOWS

PROPRIETARY FUNDS
FOR THE YEAR ENDED DECEMBER 31, 2011

CASH FLOWS FROM OPERATING ACTIVITIES
Receipts from customers $
Receipts from other funds
Payments to employees

Payments to suppliers for services provided

Net cash provided by (used in) operating activities

CASH FLOWS FROM NON-CAPITAL
FINANCING ACTIVITIES
Transfers in

Donations for operations

Net cash provided by non-capital financing activities

Net increase in cash

Cash and cash equivalents, beginning of year

Cash and cash equivalents, end of year $

RECONCILIATION OF OPERATING INCOME (LOSS) TO NET CASH
PROVIDED BY (USED IN) OPERATING ACTIVITIES:
Operating income (loss) $
Adjustments to reconcile
operating income (loss) to net cash provided by
(used in) operating activities
Depreciation
Increase in accounts receivable
Decrease in inventories
Increase in prepaid items
Increase (decrease) in accounts payable
Increase (decrease) in accrued liabilities
Decrease in due to other funds

Increase in compensated absence

Net cash provided by (used in) operating activities $

Governmental
Non-major Activities -
Conference Internal Service
EMS Center Totals Funds

6,137,096 $ 265,891 6,402,987 $ -
- - - 12,416,010
(3,053,195) - (3,053,195) (1,013,823)
(3,839,476) (304,493) (4,143,969) (9,431,460)
(755,575) (38,602) (794,177) 1,970,727
888,004 86,728 974,732 -

- 21,000 21,000 -

888,004 107,728 995,732 -
132,429 69,126 201,555 1,970,727

- 121,572 121,572 936,836

132,429 $ 190,698 323,127 $ 2,907,563
(289,226) $ (56,807) (346,033) $ 2,221,780
72,576 - 72,576 49,887
(251,839) (3,417) (255,256) (930)

- - - 3,705
(5,748) (6,000) (11,748) (8,208)
44,845 11,322 56,167 (61,716)
(173,046) 16,300 (156,746) (61,987)
(173,292) - (173,292) (172,244)
20,155 - 20,155 440
(755,575) $ (38,602) (794,177) $ 1,970,727

The accompanying notes are an integral part of these financial statements.
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CHEROKEE COUNTY, GEORGIA

STATEMENT OF FIDUCIARY ASSETS AND LIABILITIES

FIDUCIARY FUNDS
DECEMBER 31, 2011
Agency
Funds
ASSETS
Cash $ 80,374,342
Taxes receivable 10,738,852
Total assets $ 91,113,194
LIABILITIES
Due to others $ 80,374,342
Taxes payable to others upon collection 10,738,852
$ 91,113,194

The accompanying notes are an integral part of these financial statements.
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CHEROKEE COUNTY, GEORGIA
NOTES TO FINANCIAL STATEMENTS
DECEMBER 31, 2011

NOTE 1.

SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES
A. Reporting Entity

The County is a political subdivision of the State of Georgia governed by the Commission Chairman and a
four-member Board of Commissioners. The financial statements of the County and its discretely presented
component units, the Development Authority of Cherokee County, the Sequoyah Regional Library, and the
Cherokee County Department of Public Health have been prepared in conformity with accounting principles
generally accepted in the United States of America as applied to governmental units. The Governmental
Accounting Standards Board is the accepted standard-setting body for establishing governmental accounting
and financial reporting principles. The more significant accounting policies of the County are described
below.

As required by accounting principles generally accepted in the United States of America, the financial
statements of the reporting entity include those of the County (the primary government) and its component
units. The component units discussed below are included in the County’s reporting entity because of the
significance of their operational and financial relationships with the County. In conformity with accounting
principles generally accepted in the United States of America, as set forth in Governmental Accounting
Standards Board Statement No. 14, "The Financial Reporting Entity" as amended by Governmental
Accounting Standards Board Statement No. 39, “Determining Whether Certain Organizations Are
Component Units,” the component units’ financial statements have been included as discretely presented
component units. Each discretely presented component unit is reported in a separate column in the
government-wide financial statements to emphasize that it is legally separate from the County. Based upon
the application of these criteria, the following is a brief review of each component unit addressed in defining
the County's reporting entity.

The Development Authority of Cherokee County (the “Development Authority”) provides a means to issue
industrial development bonds to develop and promote trade, commerce, industry and employment
opportunities within Cherokee County. All board members of the Development Authority are appointed by
the County. The Development Authority is dependent on the County for its operational costs as well as
relying on the County to make the debt service payments on their bonds. The Development Authority is
presented as a governmental fund type component unit. There are no separately issued financial statements
available for the Development Authority.
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NOTE 1.

SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (CONTINUED)

A. Reporting Entity (Continued)

The Sequoyah Regional Library (the “Library”) provides library services to the citizens of Cherokee,
Gilmer and Pickens Counties. During the year ended June 30, 2011 (the Library operates on a June 30 year
end), the Library received $1,822,060 from the County. The County appoints a majority of the Library’s
board members. The Library is presented as a governmental fund type component unit.

The Sequoyah Regional Library operates on a June 30 year end. The financial statements of the Sequoyah
Regional Library were audited by other auditors, and a complete report can be obtained from the Sequoyah
Regional Library, 116 Brown Industrial Parkway, Canton, Georgia 30114.

The Cherokee County Department of Public Health (the “Department of Public Health”) provides health
related services to residents of Cherokee County. Programs include disease screening, child health services,
family planning, health services, and environmental health programs. The County appoints a voting majority
of the board members of the Department of Public Health and provides significant funding to the Department
of Public Health.

The Department of Public Health operates on a June 30 year end. The financial statements of the Department
of Public Health were audited by other auditors, and a complete report can be obtained from the
administrative offices of the Department of Public Health, 1219 Univeter Road, Canton, Georgia 30114.

A blended component unit, although legally separate entity, is in substance part of the County’s operations
and so financial data from this unit is combined with the financial data of the primary government. The
following is presented as a blended component unit.

The Resource Recovery Development Authority of Cherokee County (the “RR Development Authority”)
provides a means to issue industrial development bonds used to help develop and promote recycling
opportunities within Cherokee County. The RR Development Authority is governed by a board comprised of
the County’s elected Commissioners. The County has guaranteed the bonds issued by the RR Development
Authority with the County’s millage rate. The RR Development Authority is presented as a blended
governmental fund type component unit as the sole purpose was to finance a recycling center within the
County and the debt will be paid by the County upon default of the operations of the private recycling center.
There are no separately issued financial statements available for the RR Development Authority.
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NOTE 1.

SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (CONTINUED)
A. Reporting Entity (Continued)

The Atlanta Regional Commission (the “ARC”) is considered a joint venture based upon the criteria in GASB
Statement No. 14, as amended by GASB Statement No. 39. Under Georgia law, the County, in conjunction
with other cities and counties in the 10-county metropolitan Atlanta, Georgia area, is a member of the ARC.
Membership in a Regional Development Center (RDC) is required by the O.C.G.A 50/-8-34, which provides
for the organization structure of the RDC in Georgia. The County paid dues in the amount of $211,100 to the
ARC for the year ended December 31, 2011. The RDC Board membership includes the chief elected official
of each county and municipality of the area. O.C.G.A 50-8-39.1 provides that the member governments are
liable for any debts or obligations of a RDC. Complete financial statements of the RDC may be obtained
from the Atlanta Regional Commission, 40 Courtland Street, N.E., Atlanta, Georgia 30303.

B. Government-wide and Fund Financial Statements

The government-wide financial statements (i.e., the statement of net assets and the statement of activities)
report information on all of the non-fiduciary activities of the government. Governmental activities, which
normally are supported by taxes and intergovernmental revenues, are reported separately from business-type
activities, which rely to a significant extent on fees and charges for support.

The statement of activities demonstrates the degree to which the direct expenses of a given function or
segment are offset by program revenues. Direct expenses are those that are clearly identifiable with a specific
function or segment. Program revenues include 1) charges to those who purchase, use, or directly benefit
from goods, services, or privileges provided by a given function or segment and 2) grants and contributions
that are restricted to meeting the operational or capital requirements of a particular function or segment.
Taxes and other items not properly included among program revenues are reported instead as general

revenues.

Separate financial statements are provided for governmental funds, proprietary funds, and fiduciary funds,
even though the latter are excluded from the government-wide financial statements. Major individual
governmental funds and major individual enterprise funds are reported as separate columns in the fund
financial statements.
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NOTE 1.

SUMMARY OF SIGNIFICANT ACCOUNTING POLICES (CONTINUED)
C. Measurement Focus, Basis of Accounting, and Financial Statement Presentation

The government-wide financial statements are reported using the economic resources measurement focus and
the accrual basis of accounting, as are the proprietary fund and the fiduciary fund financial statements.
Agency funds are custodial in nature and do not present results of operations or have a measurement focus.
Revenues are recorded when earned and expenses are recorded when a liability is incurred, regardless of the
timing of the related cash flows. Property taxes are recognized as revenues in the year for which they are
levied. Grants and similar items are recognized as revenue as soon as all eligibility requirements imposed by

the provider have been met.

Governmental fund financial statements are reported using the current financial resources measurement focus
and the modified accrual basis of accounting. Revenues are recognized as soon as they are both measurable
and available. Revenues are considered to be available when they are collectible within the current period or
soon enough thereafter to pay liabilities of the current period. For this purpose, the government considers
revenues to be available if they are collected within 60 days of the end of the current fiscal period.
Expenditures generally are recorded when a liability is incurred, as under accrual accounting. However, debt
service expenditures, as well as expenditures related to compensated absences and claims and judgments, are
recorded only when payment is due.

Property taxes, sales tax, intergovernmental grants, and investment income associated with the current fiscal
period are all considered to be susceptible to accrual and so have been recognized as revenues of the current
fiscal period. All other revenue items are considered to be measurable and available only when cash is
received by the County.

The County reports the following major governmental funds:

The General Fund is the County’s primary operating fund. It accounts for all financial resources of the
general government, except those required to be accounted for in another fund.

The Fire District Fund is used to account for monies received from a restricted property tax levy for the
operations of the fire departments within the County.
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NOTE 1.

SUMMARY OF SIGNIFICANT ACCOUNTING POLICES (CONTINUED)

C. Measurement Focus, Basis of Accounting, and Financial Statement
Presentation (Continued)

The Special Purpose Local Option Sales Tax (“SPLOST”) V Fund is used to account for proceeds of a
special 1% local sales tax levy approved by voters in 2004 for an authorized period of six years, between July
2006 — June 2012, and for a total amount of up to $200 million. The proceeds of this special tax are
designated for 1) new administration building, courthouse renovations, and related parking facilities, 2)
transportation facilities and equipment, 3) park & recreation facilities, 4) library facilities and books, 5) public
safety facilities and equipment, 6) new emergency children’s shelter, 7) new driver’s license facility, 8) new
conference center, 9) renovations to the old Woodstock Elementary School for the benefit of the Appalachian
Technical College, and 10) Senior Center expansion.

The Recreation Bond Fund is used to account for proceeds of the 2009 and 2010 recreation bonds and the
recreation projects funded by the bonds.

The Debt Service Fund is used to account the accumulation of resources for repayment of the General
Obligation Bonds.

The County reports the following major proprietary fund:

The Emergency Medical Services “EMS” Fund is used to account for the provision of emergency medical
services to the residents of the County. Activities of the fund include administration, operations, and
collection activities.

Additionally, the County reports the following fund types:

Internal service funds account for fleet management services and to account for the County’s contributions
and employee premiums for health, disability, and life insurance, and the related payments for these

associated costs.

The agency funds are used to account for the collection and disbursement of monies by the County on behalf
of other governments and individuals. Constitutional officers use these funds to temporarily hold assets.
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NOTE 1.

SUMMARY OF SIGNIFICANT ACCOUNTING POLICES (CONTINUED)

C. Measurement Focus, Basis of Accounting, and Financial Statement
Presentation (Continued)

Private-sector standards of accounting and financial reporting issued prior to December 1, 1989, generally are
followed in both the government-wide and enterprise fund financial statements to the extent that those
standards do not conflict with or contradict guidance of the Governmental Accounting Standards Board.
Governments also have the option of following subsequent private-sector guidance for their business-type
activities and enterprise funds, subject to this same limitation. The County has elected not to follow
subsequent private-sector guidance.

As a general rule the effects of interfund activity has been eliminated from the government-wide financial
statements. Exceptions to this general rule are payments-in-lieu of taxes where the amounts are reasonably
equivalent in value to the interfund services provided and other changes between the County’s emergency
medical services and various other functions of the government. Elimination of these charges would distort
the direct costs and program revenues reported for the various functions concerned.

Amounts reported as program revenues include 1) charges for services provided, 2) operating grants and
contributions, and 3) capital grants and contributions. Internally dedicated resources are reported as general
revenues rather than as program revenues. Likewise, general revenues include all taxes.

Proprietary funds distinguish operating revenues and expenses from non-operating items. Operating
revenues and expenses generally result from providing services and producing and delivering goods in
connection with a proprietary fund’s principal ongoing operations. The principal operating revenues of the
enterprise funds and of the County’s internal service funds are charges for goods and services provided.
Operating expenses of the enterprise funds and internal service funds include the cost of these goods and
services, administrative expenses, and depreciation on capital assets. All revenues and expenses not meeting
this definition are reported as non-operating revenues and expenses.

When both restricted and unrestricted resources are available for use, it is the County’s policy to use restricted
resources first, then unrestricted resources as they are needed.

D. Cash, Cash Equivalents and Investments

Cash includes cash on hand, demand deposits, certificates of deposit, and short-term investments with original
maturities of three months or less from the date of acquisition.
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NOTE 1.

SUMMARY OF SIGNIFICANT ACCOUNTING POLICES (CONTINUED)
D. Cash, Cash Equivalents and Investments (Continued)

State statutes authorize the County to invest in U.S. Government obligations; U.S. Government agency
obligations; obligations of the State of Georgia; obligations of other counties; municipal corporations and
political subdivisions of the State of Georgia which are rated "AA" or better by Moody's Investors Service,
Inc.; negotiable certificates of deposit issued by any bank or trust company organized under the laws of any
state of the United States of America or any national banking association; repurchase agreements when
collateralized by the U.S. government or agency obligations; and pooled investment programs sponsored by
the State of Georgia for the investment of local government funds. Investments are stated at fair value, based
on quoted market prices.

Operating funds are currently invested in the Georgia Fund 1 Liquidity Pool; U.S. Government agencies; or

maintained in demand deposit, savings, and public funds money market accounts with financial institutions.

Georgia Fund 1, created by OCGA 36-83-8, is a stable net asset value investment pool which follows
Standard and Poor’s criteria for AAAm rated money market funds and is regulated by the Georgia Office of
State Treasurer. However, Georgia Fund 1 operates in a manner consistent with Rule 2a-7 of the Investment
Company Act of 1940 and is considered to be a 2a-7 like pool. The pool is not registered with the Securities
and Exchange Commission (SEC) as an investment company. The pool’s primary objectives are safety of
capital, investment income, liquidity and diversification while maintaining principal ($1.00 per share value).
Net asset value is calculated weekly to ensure stability. The pool distributes earnings (net of management
fees) on a monthly basis and determines participant’s shares sold and redeemed based on $1.00 per share.
Due to the nature of the accounts, no amounts in this fund are categorized from an investment risk
perspective.

E. Interfund Receivables and Payables

Activity between funds that are representative of lending/borrowing arrangements outstanding at the end of
the fiscal year as well as all other outstanding balances between funds are reported as “due to/from other
funds.” Any residual balances outstanding between the governmental activities and business-type activities
are reported in the government-wide financial statements as “internal balances.”
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NOTE 1.

SUMMARY OF SIGNIFICANT ACCOUNTING POLICES (CONTINUED)
F. Inventories and Prepaid Items

Inventories are valued at cost, which approximates market, using the first-in/first-out (FIFO) method.
Inventories consist of expendable supplies held for consumption. The cost is recorded as an asset at the time
the individual item is purchased. Inventories reported in the governmental funds are equally offset by a
nonspendable fund balance category, which indicates that they do not constitute “available, spendable
resources” even though they are a component of net current assets.

Payments to vendors for services that will benefit periods beyond December 31, 2011, are recorded as prepaid
items. Prepaid items reported in the governmental funds are also equally offset by a nonspendable fund
balance category, which indicates that they do not constitute “available, spendable financial resources” even
though they are a component of net current assets.

G. Capital Assets

Capital assets, which include property, plant, equipment, and infrastructure assets, are reported in the
government-wide financial statements. Capital assets, not including infrastructure, are defined by the County
as assets with an initial, individual cost of more than $5,000 and an estimated useful life in excess of two
years. All infrastructure assets are capitalized, regardless of cost. Assets are recorded at historical cost or
estimated historical cost if purchased or constructed. Donated capital assets are recorded at estimated fair
market value at the date of donation.

The cost of normal maintenance and repairs that do not add to the value of the asset or materially extend
assets' lives are not capitalized.

Major outlays for capital assets and improvements are capitalized as projects are constructed. Interest

incurred during the construction phase of capital assets of business-type activities is included as part of the
capitalized value of the assets constructed.
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NOTE 1.

SUMMARY OF SIGNIFICANT ACCOUNTING POLICES (CONTINUED)
G. Capital Assets (Continued)

Capital assets of the primary government are depreciated using the straight line method over the following

useful lives:

Asset Category Years
Buildings and improvements 50
Vehicles 5
Machinery and equipment 5-20
Infrastructure 25-50

H. Long-Term Obligations

In the government-wide financial statements, and proprietary fund types in the fund financial statements,
long-term debt and other long-term obligations are reported as liabilities in the applicable governmental
activities, business-type activities, or proprietary fund type statement of net assets. Bond premiums and
discounts, as well as issuance costs, are deferred and amortized over the life of the bonds using the effective
interest method. Bonds payable are reported net of the applicable bond premium or discount. Bond issuance
costs are reported as deferred charges and amortized over the term of the related debt.

In the fund financial statements, governmental fund types recognize bond premiums and discounts, as well as
bond issuance costs, during the current period. The face amount of the debt issued is reported as other
financing sources. Premiums received on debt issuances are reported as other financing sources while
discounts on debt issuances are reported as other financing uses. Issuance costs, whether or not withheld
from the actual debt proceeds received, are reported as debt service expenditures.

I. Compensated Absences

It is the County’s policy to permit employees to accumulate earned but unused vacation and sick pay benefits.
Employees can accumulate up to 320 hours of vacation leave for regular employees and up to 480 hours of
vacation leave for fire district employees. The amount of sick leave that can be accumulated is unlimited.
Upon separation, those employees who meet the County’s retirement qualifications are entitled to receive
100% of their accumulated sick leave as a credit towards the Defined Benefit calculation. Those employees
who do not meet the retirement qualifications forfeit unused accumulated sick leave upon separation.
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NOTE 1.

SUMMARY OF SIGNIFICANT ACCOUNTING POLICES (CONTINUED)

I. Compensated Absences (Continued)

Employees are entitled to all accrued vacation leave upon separation, regardless if retirement qualifications
are met. All vacation is accrued when incurred in the government-wide and proprietary fund financial
statements. A liability for these amounts is reported in governmental funds only if they have matured, for

example, as a result of employee resignation and retirements.
J. Fund Equity

The County implemented GASB Statement No. 54, Fund Balance Reporting and Governmental Fund Type
Definitions, as of January 1, 2011. This new standard changed the overall definitions and classifications of

governmental fund balances.

Fund equity at the governmental fund financial reporting level is classified as “fund balance.” Fund equity
for all other reporting is classified as “net assets.”

Fund Balance — Generally, fund balance represents the difference between the assets and liabilities under the
current financial resources management focus of accounting. In the fund financial statements, governmental
funds report fund balance classifications that comprise a hierarchy based primarily on the extent to which the
County is bound to honor constraints on the specific purpose for which amounts in those funds can be spent.

Fund balances are classified as follows:

Nonspendable — Fund balances are reported as nonspendable when amounts cannot be spent because
they are either (a) not in spendable form (i.e., items that are not expected to be converted to cash) or
(b) legally or contractually required to be maintained intact.

Restricted — Fund balances are reported as restricted when there are limitations imposed on their use
either through enabling legislation adopted by the County or through external restrictions imposed
by creditors, grantors, laws or regulations of other governments.

Committed — Fund balances are reported as committed when they can be used only for specific
purposes pursuant to constraints imposed by a formal vote of the County Commission. Only the

County Commission may modify or rescind the commitment.
Assigned — Fund balances are reported as assigned when amounts are constrained by the County’s

intent to be used for specific purposes, but are neither restricted nor committed. Assignments are
made by the Board of Commissioners.
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NOTE 1.

SUMMARY OF SIGNIFICANT ACCOUNTING POLICES (CONTINUED)

J. Fund Equity (Continued)

Unassigned — Fund balances are reported as unassigned as the residual amount when the balances do
not meet any of the above criterion. The County reports positive unassigned fund balance only in
the general fund.

Flow Assumptions — When both restricted and unrestricted amounts of fund balance are available for use for
expenditures incurred, it is the County’s policy to use restricted amounts first and then unrestricted amounts
as they are needed. For unrestricted amounts of fund balance, it is the County’s policy to use fund balance in
the following order: (1) Committed, (2) Assigned, (3) Unassigned.

Net Assets — Net assets represent the difference between assets and liabilities in reporting which utilizes the
economic resources measurement focus. Net assets invested in capital assets, net of related debt, consists of
capital assets, net of accumulated depreciation, reduced by the outstanding balances of any borrowing used
(i.e., the amount that the County has spent) for the acquisition, construction or improvement of those assets.
Net assets are reported as restricted using the same definition as used for restricted fund balance as described
in the section above. All other net assets are reported as unrestricted.

The County applies restricted resources first when an expense is incurred for purposes for which both

restricted and unrestricted net assets are available.
K. Interfund Transfers

Interfund reimbursement transactions are accounted for as revenues and expenditures or expenses.
Transactions that constitute reimbursement to a fund for expenditures/expenses initially made from it that are
properly applicable to another fund are recorded as expenditures/expenses in the reimbursing fund and as
reductions of expenditures/expenses in the fund that is reimbursed. All other interfund transactions, except

interfund reimbursement transactions are reported as transfers.
L. Management Estimates

The preparation of financial statements in conformity with accounting principles generally accepted in the
United States of America requires management to make estimates and assumptions that affect the reported
amounts of assets and liabilities, the disclosure of contingent assets and liabilities at the date of the financial
statements, and the reported amounts of revenues and expenses during the reporting period. Actual results
could differ from those estimates.
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NOTE 2.

LEGAL COMPLIANCE - BUDGETS
A. Budgets and Budgetary Accounting

The County follows these procedures in establishing the budgetary data reflected in the financial statements:

1. Prior to December 1, the County Manager submits to the Board of Commissioners a proposed
operating budget for the fiscal year commencing the following January 1. The operating budget
includes proposed expenditures and the means of financing them.

2. At least one public hearing is conducted to obtain taxpayer comments.

3. The budget is formally approved at the first Board meeting in January, or shortly thereafter as
deemed appropriate by the Budget Officer.

4. The County Manager is authorized to transfer amounts between accounts within any department. All
supplemental appropriations must be enacted by the County Commission.

The legal level of control (the level at which expenditures may not legally exceed appropriations) for
each legally adopted annual operating budget is at the department level.

Annual appropriated budgets are adopted for the General Fund, each Special Revenue Fund, each
Capital Projects Fund, and the Debt Service Fund for the year ended December 31, 2011. Budget
amounts are as originally adopted, or as amended by the Board of Commissioners. The
supplementary budgetary appropriations made are reflected in the final budget numbers.
Unencumbered appropriations lapse at year-end. The budgets were adopted on the GAAP basis of
accounting.

For the year ended December 31, 2011, material excesses (greater than $5,000) of expenditures over
appropriations at the department level (the legal level of control), are as follows:

Insurance Premium Fund 156,008
Confiscated Assets Fund 51,148

The overage related to the Insurance Premium Fund related to project costs which were originally budgeted in
the SPLOST V Fund. The Board approved these costs when the 2011 budget was originally adopted;
however, after the project costs were incurred, the costs were deemed to be more representative of Insurance
Premium Fund expenditures, and were therefore charged to the Insurance Premium Fund. These costs were
funded by greater than anticipated Insurance Premium tax revenues. The excess expenditures in the
Confiscated Assets Fund were incurred as a direct result of greater than anticipated revenues for the year.
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NOTE 2.

NOTE 3.

LEGAL COMPLIANCE - BUDGETS (CONTINUED)
C. Deficit Fund Equity

The Insurance Premium Fund had a deficit balance of $167,683 at December 31, 2011. This deficit will be
eliminated through future tax collections and transfers from the General Fund, as needed. The Transportation
Fund had a deficit fund balance of $1 at December 31, 2011. This deficit will be eliminated through
increased transfers from the General Fund. The CDBG Fund has a deficit fund balance of $22,164 at
December 31, 2011. This will be offset through the recognition of receivables currently unavailable for
recognition under modified accrual accounting and with future transfers from the General Fund. The
SPLOST IV Capital Projects Fund had a deficit fund balance of $124 at December 31, 2011. This deficit will
be eliminated through transfers from the General Fund.

RECONCILIATION OF GOVERNMENT-WIDE FINANCIAL STATEMENTS
AND FUND FINANCIAL STATEMENTS

A. Explanation of Certain Differences Between the Governmental Fund Balance Sheet and the
Government-wide Statement of Net Assets

The governmental fund balance sheet includes a reconciliation between fund balance — total governmental
funds and net assets — governmental activities as reported in the government-wide statement of net assets.
One element of that reconciliation explains that “long-term liabilities are not due and payable in the current
period and therefore are not reported in the funds.” The details of this $82,498,680 difference are as follows:

Bonds payable $ (74,612,000)
Less: Underwriters discount 223,729
Add: Original issue premium (1,169,797)

Bond issuance costs 989,770

Accrued interest payable (1,009,767)

Capital leases payable (408,253)

Claims payable (782,074)

Landfill postclosure costs (2,542,524)

Compensated absences (3,187,764)

Net adjustment to reduce fiund balance - total governmental funds
to arrive at net assets - governmental activities $ (82,498,680)
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NOTE 3.

RECONCILIATION OF GOVERNMENT-WIDE FINANCIAL STATEMENTS
AND FUND FINANCIAL STATEMENTS (CONTINUED)

B. Explanation of Certain Differences Between the Governmental Fund Statement of Revenues,
Expenditures, and Changes in Fund Balances and the Government-wide Statement of Activities

The governmental fund statement of revenues, expenditures, and changes in fund balances includes a
reconciliation between net changes in fund balances — total governmental funds and changes in net assets of
governmental activities as reported in the government-wide statement of activities. One element of that
reconciliation explains that “the net effect of various miscellaneous transactions involving capital assets (i.e.,
donations, sales and trade-ins is to increase net assets.” The details of this $8,315,552 difference are as

follows:
Domnations $ 9,821,939
Disposals (1,506,387)

Net adjustment to increase fitnd balance - total governmental funds
to arrive at net assets - governmental activities $ 8,315,552

The governmental fund statement of revenues, expenditures, and changes in fund balances includes a
reconciliation between net changes in fund balances — total governmental funds and changes in net assets of
governmental activities as reported in the government-wide statement of activities. One element of that
reconciliation explains that “Governmental funds report capital outlays as expenditures. However, in the
statement of activities the cost of those assets is allocated over their useful lives and reported as depreciation
expense.” The details of this $27,037,551 difference are as follows:

Capital outlay $ 13,271,511
Depreciation expense (40,309,062)
Net adjustment to decrease net changes in fund balances - total

governmental funds to arrive at changes in net assets of
governmental activities $ (27,037,551)
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NOTE 3.

NOTE 4.

RECONCILIATION OF GOVERNMENT-WIDE FINANCIAL STATEMENTS
AND FUND FINANCIAL STATEMENTS (CONTINUED)

B. Explanation of Certain Differences Between the Governmental Fund Statement of Revenues,

Expenditures, and Changes in Fund Balances and the Government-wide Statement of Activities
(Continued)

Another element of that reconciliation explains that “Some expenses reported in the statement of activities do
not require the use of current financial resources and, therefore, are not reported as expenditures in
governmental funds.” The details of this $1,546,804 difference are as follows:

Compensated absences $ (61,783)
Insurance claims 887,121
Amortization expense 347,946
Payment on RR Development A uthority bonds (310,000)
Landfill monitoring costs 687919
Accrued interest payable (4,399)

Net adjustment to decrease net changes in fund balances - total

governmental funds to arrive at changes in net assets of
governmental activities $ 1,546,804

DEPOSITS AND INVESTMENTS

A. Credit Risk

State statutes authorize the County to invest in obligations of the State of Georgia or other states; obligations
issued by the U.S. government; obligations fully insured or guaranteed by the U.S. government or by a
government agency of the United States; obligations of any corporation of the U.S. government; prime
banker’s acceptances; the local government investment pool established by state law; repurchase agreements;
and obligations of other political subdivisions of the State of Georgia. The County does not have an
investment policy and therefore has elected to follow State statutes for limiting credit risk on investments.

At December 31, 2011, the County had the following investments:

Investment Maturities Fair Value

Georgia Fund 1 60 day weighted average $ 33,787,772

Certificate of deposit 12 months 155,063
Total $ 33,942,835
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NOTE 4.

NOTESS.

DEPOSITS AND INVESTMENTS (CONTINUED)

B. Interest Rate Risk

As a means of limiting its exposure to fair value losses arising from rising interest rates, the County’s
investment policy limits at least half of the County’s investment portfolio to maturities of less than one year.

C. Custodial Credit Risk — Deposits

Custodial credit risk for deposits is the risk that, in the event of the failure of a depository financial institution,
the County will not be able to recover deposits or will not be able to recover collateral securities that are in
the possession of an outside party. State statutes require all deposits and investments (other than federal or
state government instruments) to be collateralized by depository insurance, obligations of the U.S.

government, or bonds of public authorities, counties, or municipalities.

As of December 31, 2011, the

County’s cash accounts were secured, insured or collateralized in accordance with State law.

RECEIVABLES

Receivables at December 31, 2011, for the County’s individual major funds and nonmajor funds in the

aggregate are as follows:

Fire Debt
General District Service
Receivables:
Property taxes $ 3,018,480 $ 1,336,916 371,327
Accounts 1,464,112 346 -
Gross receivables 4,482,592 1,337,262 371,327
Less allowance for
uncollectibles 330,044 102,408 29,388
Net total receivables $ 4,152,548 $ 1,234,854 341939
Non-major Non-major Internal
Enterprise Governmental Service
Funds Funds Funds
Receivables:
Property taxes $ - $ - -
A ccounts 13,563,786 911,601 184,453
Gross receivables 13,563,786 911,601 184,453
Less allowance for
uncollectibles 12,625237 - -
Net total receivables $ 938,549 $ 911,601 184,453
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NOTEs.

RECEIVABLES (CONTINUED)

The County bills and collects its own property taxes as well as taxes for the Cherokee County School System
and some municipalities within the County. Collections of the County taxes and remittance of them to the
General Fund, Fire District Fund, Debt Service Fund, the school system, and the State are accounted for in the
Tax Commissioner Agency Fund. County property taxes are recognized when levied to the extent that they
result in current receivables. Property taxes are levied in August based on assessed values on January 1* and
are due on December 20™ of each year. Collections of property taxes are made throughout the year. Liens
may be attached to property for unpaid taxes at any time within three years after the due date.

The County also has a capital lease agreement with Ball Ground Recycling, LLC which requires monthly
payments equal to 1/6 the interest payments and 1/12 the principal payments on the 2007 Series A & B bonds.
The bonds were issued to contruct the recycling center which was subsequently leased to Ball Ground
Recycling. As of December 31, 2011 the lease receivable carried by the County was $16,864,013. It should
be noted that in February 2011 the County was notified that Ball Ground Recycling would not be able to
make the monthly debt service payments, and as a result the County has been forced to make the required
debt service payments which amounted to $1,217,844 as of December 31, 2011. The County is scheduled to
make the monthly debt service payments though June 2012, which will total approximately another $600,000.
The County is currently negotiating terms whereby Ball Ground Recycling will continue operations and
resume servicing the debt or whether the County will take over the facilities. While the County intends to
recover the debt service payments and is working to execute a legal agreement, as of the issuance of the
reports, a legal agreement has not yet been finalized.
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NOTES TO FINANCIAL STATEMENTS

NOTE 6.

CAPITAL ASSETS

A. Primary Government

Beginning Ending
Balance Increases Transfers Decreases Balance
Governmental activities:
Capital assets, not being depreciated:
Land and land improvement $ 267,190,526 2,446,934 280,738 $ (428819) $§ 269,489,379
Construction in progress 11,488,452 5,567,326 (4461,547) (507,861) 12,086,370
Total 278,678,978 8,014,260 (4,180,809) (936,680) 281,575,749
Capital assets, being depreciated:
Buildings and improvements 122,083,358 1,381 1,830,072 (573,344) 123,341,467
Infrastructure 972,715,603 14,182,491 2,329,856 - 989,227,950
Vehicles 22,318,305 560,368 - (1,204,431) 21,674,242
Machinery and equipment 17,002,334 334,950 20,881 (661,732) 16,696,433
Total 1,134,119,600 15,079,190 4,180,809 (2,439,507) 1,150,940,092
Less accumulated depreciation for:
Buildings 22,723,045 2,230,590 - (124,228) 24,829,407
Infrastructure 254,845,699 36,416,431 - - 291,262,130
Vehicles 16,185,611 616,303 - (1,086,445) 15,715,469
Machinery and equipment 11,654,488 1,095,625 - (659,127) 12,090,986
Total 305,408,843 40,358,949 - (1,869,800) 343,897,992
Total capital assets, being
depreciated, net 828,710,757 (25.,279,759) 4,180,809 (569,707) 807,042,100
Governmental activities
capital assets, net $ 1,107,389,735 (17.,265,499) $ - 8§ (1,506,387) $ 1,088,617,849

Internal service funds predominantly serve the governmental funds. Accordingly, capital assets for the Fleet

Services Internal Service Fund totaling $725,864 with accumulated depreciation of $324,310 are included as

part of the above totals for governmental activities at year-end.
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NOTE 6. CAPITAL ASSETS (CONTINUED)

A. Primary Government (Continued)

Beginning Ending
Balance Increases Decreases Balance
Business-type activities:
Capital assets, being depreciated:
Machinery and equipment $ 2,663,710 $ - 3 - 9 2,663,710
Less accumulated depreciation for:
Machinery and equipment 1,960,271 72,576 - 2,032,847
Total capital assets, net $ 703,439 $ (72,576) $ - 8 630,863

Depreciation expense was charged to functions/programs of the primary government as follows:

Governmental activities:
General government
Judicial
Public safety
Public works
Health and welfare
Culture and recreation
Housing and development
Fleet Services Fund

Total depreciation expense - governmental activities

Business-type activities:
Emergency medical services

$

1,049,806
311,858
3,111,106
34,874,194
123,258
814,429
24,411
49,887

$

40,358,949

$ 72,576

The following table provides a summary of the County’s investment in capital assets less any related debt.

Invested in C apital Assets Governmental Business-type
NetofRelated Debt Activities A ctivities Total

Capital assets, nondepreciable $ 281,575,749 $ - S 281,575,749

Capital assets, depreciable, net 807,042,100 630,863 807,672,963

Bonds payable (58,694,055) - (58,694,055)

Capital leases payable (408,253) - (408,253)

Unspent bond proceeds 20,532,759 - 20,532,759
$ 1,050,048,300 § 630,863  § 1,050,679,163
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NOTE 6. CAPITAL ASSETS (CONTINUED)

B. Discretely Presented Component Unit — Development Authority

Beginning Ending
Balance Increases Decreases Balance
Capital assets, not being depreciated:
Land $ 7,672,753  $ - 3 - 3 7,672,753
Construction in progress 62,064 79,181 - 141,245
Total 7,734,817 79,181 - 7,813,998
Capital assets, being depreciated:
Machinery and equipment 1,870,395 - - 1,870,395
Less accumulated depreciation for
Machinery and equipment 467,600 93,520 - 561,120
Total capital assets, being depreciated, net 1,402,795 (93,520) - 1,309,275
Total capital assets, net $ 9,137,612 §$ (14339) $ - $ 9,123,273
C. Discretely Presented Component Unit — Library
Beginning Ending
Balance Increases Transfers Decreases Balance
Capital assets, not being depreciated:
Land 1,062,000 $ -3 - 8 - 3 1,062,000
Construction in progress 209,564 1,362,158 (1,463,155) - 108,567
Total 1,271,564 1,362,158 (1,463,155) - 1,170,567
Capital assets, being depreciated:
Buildings 7,634,112 - 1,263,996 (17,558) 8,880,550
Improvements 400,353 - - - 400,353
Vehicles 89,611 - - - 89,611
Furniture and equipment 667,361 11,747 199,159 (184,150) 694,117
Books and collections 4,925927 332,804 - (477,130) 4,781,601
Total 13,717,364 344,551 1,463,155 (678,338) 14,846,232
Less accumulated depreciation for:
Buildings 2,689,153 206,214 - (8,732) 2,886,635
Improvements 92,530 20,018 - - 112,548
Vehicles 71,383 4,901 - - 76,284
Furniture and equipment 481,820 46,379 - (172,741) 355458
Books and collections 3,173,929 487,180 - (477,130) 3,183,979
Total 6,508,815 764,692 - (658,603) 6,614,904
Total capital assets, being
depreciated, net 7,208,549 (420,141) 1,463,155 (20,235) 8,231,328
Total capital assets, net 8,480,113 § 942,017 $ - 3 (20,235) $ 9,401,895
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NOTES TO FINANCIAL STATEMENTS

NOTE 6.  CAPITAL ASSETS (Continued)

D. Discretely Presented Component Unit — Department of Public Health

Beginning Ending
Balance Increases Decreases Balance
Capital assets, being depreciated:
Furniture and equipment $ 1,366,714  $ 116,083 $ -3 1,482,797
Improvements 63,836 - - 63,836
Total 1,430,550 116,083 - 1,546,633
Less accumulated depreciation for:
Furniture and equipment 842,735 168,078 - 1,010,813
Improvements 27,027 6,384 - 33,411
Total 869,762 174,462 - 1,044,224
Total capital assets, being
depreciated, net 560,788 (58,379) - 502,409
Total capital assets, net $ 560,788 $ (58,379) $ - 3 502,409

NOTE 7. SHORT-TERM BORROWINGS

During the year, the County borrowed $1,361,000 in the form a tax anticipation note for the purpose of
acquiring land. The interest rate on the tax anticipation note was 4.62%. As of December 31, 2011, the note
was paid in full.

Total interest incurred and expensed on short-term borrowings for the period ended December 31, 2011, was
$62.,852.

The following is a summary of the tax anticipation note payable for the period ended December 31, 2011:

Beginning Ending
Balance A dditions Reductions Balance

Tax anticipation note  § - $ 1,361,000 $ (1,361,000) $ -
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NOTES TO FINANCIAL STATEMENTS

NOTE 8. LONG-TERM DEBT

Primary Government

The following is a summary of long-term debt activity for the year ended December 31, 2011:

Beginning Ending Due within
Balance Additions Reductions Balance One year
Governmental activities
Bonds payable $ 84,952,000 $ - 8 (10,340,000) $ 74,612,000 $ 9,180,000
Less: discounts (238,138) - 14,409 (223.729) -
Add: premiums 1,598,882 - (429,085) 1,169,797 -
Bonds payable, net 86,312,744 - (10,754,676) 75,558,068 9,180,000
Capital leases 534,350 - (126,097) 408,253 132,942
OPEB obligations 1,112,591 195,000 (378,457) 929,134 -
Claims payable 1,669,195 294,018 (1,181,139) 782,074 586,555
Compensated absences 3,154,734 2,550,421 (2,488,198) 3,216,957 2,412,718
Landfill postclosure 3,230,443 - (687,919) 2,542 524 163,950
Governmental activities
Long-term liabilities $ 96,014,057  § 3,039,439 § (15,616,486) § 83,437,010 $ 12,476,165

For governmental activities, claims payable, compensated absences and landfill postclosure costs are
generally liquidated by the General Fund.

Beginning Ending Due Within
Balance Additions Reductions Balance One Year
Business-type activities:
Compensated absences $ 157,880 $ 106,443 $ (86,288) $ 178,035 § 133,526
Business-type activities
Long-term liabilities $ 157,880 $ 106,443 $ (86,288) $ 178,035 § 133,526
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NOTES TO FINANCIAL STATEMENTS

NOTE 8. LONG-TERM DEBT (CONTINUED)

Primary Government (Continued)

Bonds Payable — The County has general obligation bonds payable and a solid waste disposal revenue bond
outstanding at December 31, 2011, which includes the following individual issues:

Interest Due Original Outstanding
Purpose Rate Term Date Amount Amount
County administration and
conference center 3.625-5.00% 7 years 2012 $ 20,000,000 $ 3,640,000
Parks and recreation - 2009 2.00 -5.00% 20 years 2029 45,000,000 39,005,000
Various construction
projects -2008 2.79% 5 years 2012 9,252,000 3,655,000
Resource recovery revenue
bond - 2007A 4.65 -5.00% 30 years 2037 13,205,000 13,205,000
Resource recovery revenue
bond - 2007B 5.80% 15 years 2022 4,940,000 4,340,000
Recovery zone economic
development bond - 2010 4.52% 15 years 2025 10,767,000 10,767,000
74,612,000
Plus unamortized premium 1,169,797
Less unamortized discount (223,729)
75,558,068
Less current maturities 9,180,000

$ 66,378,068
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NOTE 8.

LONG-TERM DEBT (CONTINUED)

Primary Government (Continued)

Bonds Payable (Continued): Annual debt service requirements on the general obligation bonds are as

follows:

Fiscal year ending December 31, Principal Interest

2012 $ 9,180,000 $ 3,225,641
2013 1,945,000 2,933,649
2014 2,350,000 2,869,291
2015 2,515,000 2,788,604
2016 2,685,000 2,661,041
2017-2021 16,295,000 11,707,843
2022-2026 20,592,000 7,150,150
2027-2031 12,870,000 2,740,213
2032-2036 5,020,000 1,067,250
2037 1,160,000 58,000
Total $ 74,612,000 $ 37,201,682

Capital Leases. The County has entered into a lease agreement as lessee for financing the acquisition of
land. The lease agreement qualifies as a capital lease for accounting purposes (the title transfers at the end of
the lease term) and, therefore, has been recorded at the present value of the future minimum lease payments as
of the inception date.

The cost of the asset acquired under capital leases as of December 31, 2011, is $1,173,134 and consists of
land only.

The County’s total capital lease debt service requirements to maturity are as follows:

Governmental
A ctivities

Fiscal year ending December 31,

2012 $ 151,374
2013 151,374
2014 138,759
Total minimum lease payments 441,507
Less amount representing interest 33,254
Present value of minimum lease payments $ 408,253
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NOTE 8.

LONG-TERM DEBT (CONTINUED)

Primary Government (Continued)

Landfill Postclosure Costs. The County owns and operated a landfill site which began operating in
November 1976. State and Federal regulations required the County to close its landfill once its capacity was
reached on July 1, 1994, and to monitor and maintain the site for 30 years after closure.

The County elected an early closure date of October 3, 1993, and for that reason was exempt from the 30-year
rule, and was required to monitor the landfill for only five years. However, recent monitoring has detected
levels of contamination higher than permissible, and engineers are in the process of assessing the corrective
measures to be taken. At this time, engineering studies estimate postclosure costs of approximately
$2,542,524 over the next 14 years. These costs are based on the amount that would be paid if all equipment,
facilities, and services required to monitor and maintain the landfill were acquired as of December 31, 2011.
However, actual costs may be higher due to inflation, changes in technology, or changes in landfill laws and
regulations.

Discretely Presented Component Unit — Development Authority

Beginning Ending Due Within
Balance Additions Reductions Balance One Year

Notes payable $ 7,293,139 § - 8 (164,676) $ 7,128,463 $ 319,606
Development Authority
Long-term liabilities $ 7,293,139 § - 8 (164,676) $ 7,128.463 $ 319,606

In 2009, the Development Authority entered into a note agreement to finance land development in the
County. Monthly payments on the note are $37,369 with a maturity date of September 1, 2029. The interest
rate on the note is 5.35%.

In 2010, the Development Authority entered into a note agreement to finance land development in the
County. Monthly payments on the note is $11,604 with two balloon payments of $819,148 and $816,660 due
on December 1, 2015 and on the maturity date of January 1, 2016, respectively. The interest rate on the note
is 3.55%.
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NOTE 8. LONG-TERM DEBT (CONTINUED)

Discretely Presented Component Unit — Development Authority (Continued)

The Authority’s debt service requirements to maturity on the notes are as follows:

Fiscal year ending December 31, Principal Interest

2012 $ 319,606 $ 410,359
2013 261,799 325,882
2014 274307 312,874
2015 1,095,678 299,546
2016 1,034,771 230,321
2017-2021 1,298,961 943,200
2022-2026 1,695,421 546,741
2027-2029 1,147,420 88,394
Total $ 7,128,463 $ 3,157,317

NOTE 9. INTERFUND RECEIVABLES, PAYABLES AND TRANSFERS

The composition of interfund balances as of December 31, 2011, is as follows:

Receivable Fund Payable Fund Amount

General Fund Internal service funds $ 98,118

General fund Nonmajor governmental funds 258,240
Total $ 356,358

These balances resulted from the time lag between the dates that (1) interfund goods and services are
provided or reimbursable expenditures occur, and (2) transactions are recorded in the accounting system.
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NOTE 9.

NOTE 10.

INTERFUND RECEIVABLES, PAYABLES AND TRANSFERS (CONTINUED)

Transfer In Transfer Out A mount
General Fund SPLOST V fund $ 1,828,896
General Fund Recreation Bond fund 275,796
General Fund Nonmajor governmental funds 1,690,853
3,795,545
SPLOST V fund Nonmajor governmental funds 2,195
Debt Service Fund Recreation Bond fund 1,021,498
Debt Service Fund SPLOSTV fund 8,023,870
9,045,368
Nonmajor governmental funds General fund 2,987,687
Nonmajor governmental funds Nonmajor governmental funds 185,562
3,173,249
Nonmajor enterprise funds General fund 538,004
Nonmajor enterprise funds Nonmajor governmental funds 436,728
974,732
Total $ 16,991,089

Transfers are used to (1) move revenues from the fund that statute or budget requires to collect them to the
fund that the statute or budget requires to expend them, (2) move receipts restricted to debt service from the
funds collecting the receipts to the debt service fund as debt service payments become due, (3) to reimburse
the General Fund for SPLOST eligible purchases which were intended to be purchased with SPLOST dollars,
and (4) use unrestricted revenues collected in the General Fund to finance various programs accounted for in
other funds in accordance with budgetary authorizations.

DEFINED BENEFIT PENSION PLAN
Plan Description — Primary Government

The County contributes to the Association of County Commissioners of Georgia (ACCG) Restated Pension
Plan for Cherokee County employees (the Plan), which is a defined benefit pension plan.
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NOTE 10.

DEFINED BENEFIT PENSION PLAN (CONTINUED)
Plan Description — Primary Government (Continued)

The Plan provides retirement, disability, and death benefits to plan participants and beneficiaries. The Plan,
through execution of the adoption agreement, is affiliated with the Association County Commissioners of
Georgia Third Restated Defined Benefit Plan (The ACCG Plan), an agent multiple-employer pension plan,
administered by GEBCorp. The ACCG, in its role as Plan sponsor, has the sole authority to amend the
provision of the ACCG Plan, as provided in Section 19.03 of the ACCG Plan document. The County has the
authority to amend the adoption agreement, which defines the specific benefit provisions of The Plan, as
provided in Section 19.02 of the ACCG Plan document. ACCG issues a publicly available financial report
that includes financial statements and required supplementary information. This report may be obtained from
GEBCorp, 400 Galleria Parkway, Suite 1250, Atlanta, Georgia 30339.

The Plan, which is administered by GEBCorp, covers all full-time employees of the County as of January 1,
2011. Participant counts as of January 1, 2011, (the most recent valuation date) are shown below:

Retirees and beneficiaries receiving benefits 203
Terminated plan participants entitled to future benefits 443
Active employees participating in the Plan 1,151

Total number of Plan participants 1,797

The County's payroll for employees covered by the Plan as of January 1, 2011 (the most recent actuarial
valuation date) was $49,601,173 (based on covered earnings of the preceding year).

Funding Policy

The County is required to contribute an actuarially determined amount annually to the Plan’s trust; the current
rate is 6.60% of covered payroll. The contribution amount is determined using actuarial methods and
assumptions approved by The ACCG Plan trustees and must satisfy the minimum contribution requirement
contained in the State of Georgia statutes. However, because the County had prior contributions in excess of
the requirements, the Plan allowed the County offset required 2011 cash contributions with the reserves or
excess accumulation in the Plan. The Plan does not require plan participants to contribute to the plan,
however, the County requires participants to contribute 6.0% of their gross salary.
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NOTE 10.

DEFINED BENEFIT PENSION PLAN (CONTINUED)
Annual Pension Cost

The County’s annual pension cost and net pension obligation for the pension plan for the year beginning
January 1, 2011, (the most recent actuarial valuation date) are as follows:

Derivation of Annual Pension Cost

Annual Required Contribution $ 3,255,813
Interest on Net Pension Obligation (354,640)
Amortization of Net Pension Obligation 379,458
Annual Pension Cost $ 3,280,631

Annual Pension Cost (Continued)

Derivation of Net Pension Obligation (Asset)

Net Pension (Asset) Obligation as of Prior Year $ (4,376,704)
Annual Pension Cost 3,280,631
Actual Contributions to Plan (1,219,351)
Decrease in Net Pension Asset 2,061,280

Net Pension (Asset) Obligation as of End of Year $ (2,315,424)

Basis of Valuation

Current Valuation Date January 1, 2011
Annual Return on Invested Plan Assets 7.75%
Projected Annual Salary Increases 4.0 - 6.5% (based on age)
Expected Annual Inflation 3.0%
Actuarial Value of Assets Market Value
Actuarial Funding Method Projected Unit Credit
Amortization Method Level Percent of Pay (Closed)
Amortization Period 30 Years

The funding policy for the Plan is to contribute an amount equal to the recommended contribution or
minimum contribution as determined by the Plan’s actuary. In previous years the County was making
contributions at the recommend rate which was greater than the minimum rate, the County had built a reserve
in the Plan This reserve allowed the County to offset the required 2011 contribution with these accumulated
excesses. The chart below shows the annual pension cost for the current year and prior two years along with
the percentage actually contributed by the County.
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NOTE 10. DEFINED BENEFIT PENSION PLAN (CONTINUED)
Annual Pension Cost (Continued)

Trend Information for The Plan

Net
Fiscal Annual Actual Percentage Pension
Year Pension County of APC (Asset)
Beginning Cost (APC) Contribution Contributed Obligation
1/1/11 $ 3,280,631 1,219,351 37 % $ (2,315,424)
1/1/10 3,376,732 3,101,011 92 (4,376,704)
1/1/09 2,972,060 3,562,695 120 (4,652,425)
As of the most recent valuation date, January 1, 2011, the funded status of the Plan was as follows:
Schedule of Funding Progress (Unaudited)
Unfunded
Acturarial
Accrued
Unfunded Liability as
Fiscal Actuarial Actuarial Actuarial a Perctenatage
Year Value of Accrued Accrued Funded Covered of Covered
Ending Assets Liability Liability Ratio Payroll Payroll
12/31/10 $ 43,416,683 $ 64,291,490 $ 20,874,807 675 % $ 51,996,193 40.1 %

The required schedule of funding progress immediately following the notes to the financial statements
presents multiyear trend information about whether the actuarial value of plan net assets is increasing or
decreasing over time relative to the actuarial accrued liability.

Actuarial valuations involve estimates of the value of reported amounts and assumptions about the probability
of events far into the future, and actuarially determined amounts are subject to continual revision as results
are compared to past expectations and new estimates are made about the future. Actuarial calculations reflect
a long-term perspective. Calculations are based on the substantive plan in effect as of January 1, 2011.
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NOTE 11.

NOTE 12.

A.

DEFINED CONTRIBUTION PENSION PLAN

Prior to January 1, 2003, the County offered its employees a defined contribution money purchase pension
plan, a single employer plan, in accordance with Internal Revenue Code Section 401 (a). Effective January 1,
2003 this Plan was closed to new enrollees. The Plan was established by the Cherokee County Board of
Commissioners and is administered by The Hartford. It is available to all full-time employees who work
more than 1,716 hours per year. Employees are 100% vested in the County's contributions after five years of
service. The County has the authority to amend the Plan provisions. At December 31, 2011, there were 12
active participants in the Plan. The contributions are not available to Plan participants until termination,
retirement, death, disability. Contribution requirements are established and may be amended by the Cherokee
County Board of Commissioners. The County contributes 4% of eligible salary to the 401 (a) Plan and a 50%
matching contribution for every employee dollar contributed to the deferred compensation plan (Section 457
plan) up to 3% of pay. Employees are not required to contribute. For the year ending December 31, 2011,
the County’s contribution to the Plan was $30,694. There are no administrative fees charged directly to the
Plan or participants. No publicly available financial report that includes financial statements and required
supplementary information is issued.

OTHER POST-EMPLOYMENT BENEFITS
Plan Description

The Cherokee County Retirement Pension Insurance Plan (the “OPEB Plan”) is a single-employer defined
benefit post-employment health care plan or other post employment benefit (OPEB) plan.

The County offers post employment benefits to eligible employees enrolled in the County’s medical plans.
The Plan is administered by Blue Cross-Blue Shield and amendments or changes to the plan are made by the
County’s Board of Commissioners. There are no separately issued financial statements related to the
County’s Plan.

The Plan provides subsidies for eligible employees, whereby the County contributes a portion of the retiree’s
premium. Participant counts as of January 1, 2011, (the most recent valuation date) are shown below.

Retirement Options/Benefit Provisions
Eligible retirees and former employees are offered the same health and prescription drug coverage as active

employees. Retirees contribute an average $295 per month towards the actuarially calculated monthly rates.
The County contributes the remainder of the rates.
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NOTE 12.

OTHER POST-EMPLOYMENT BENEFITS (CONTINUED)

A. Plan Description (Continued)

Eligibility

Employees must be a minimum age of 55 years with 5 or more years of service in order to receive benefits.
They also may meet the requirements by having age plus service equal 70 years or have at least 30 years of
service. Eligible employees can elect to receive coverage for their spouses.

Fund Membership
The following schedule (derived from the most recent actuarial valuation report) reflects membership for the
OPEB Plan as of January 1, 2011.

Active employees (fully eligible) 92
Active employees (not fully eligible) 1,054
Retirees 45

Total number of Plan participants 1,191
Contributions

The schedule below shows the annual OPEB cost for the current year and prior year along with the
percentage actually contributed by the City.

Schedule of Employer Cost and Contributions

Fiscal Annual Actual Percentage Net

Year Required County of ARC OPEB
Beginning Contribution Contribution Contributed Obligation

1/1/11 $ 195,000 69,866 358 % $ 929,134

1/1/10 443,000 134,233 30.3 1,112,591

1/1/09 443,000 82,176 18.5 803,824

Note: The County and it's actuaries made a change to the participation assumption which lowered the unfunded
actuarial accured liability, the annual required contribution, as well as the overall obligation of the County. The
participation assumption was changed from 30% to 10% to more closely reflect actual participation experience. In
2008, when new accounting regulations required the reporting of OPEB obligations, the 30% assumption was used as
an estimate - presumably based on industry averages. However, since the plan is relatively costly to retirees, the plan
has experienced much lower participation.
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NOTE 12.

OTHER POST-EMPLOYMENT BENEFITS (CONTINUED)

C. Schedule of Funding Progress

As of the most recent valuation date, January 1, 2011, the funded status of the OPEB Plan was as follows:

Unfunded UAAL
Actual Actuarial Actuarial Actuarial a Perctenatage
Valuation Value of Accrued Accrued Funded Covered of Covered
Date Assets Liability (AAL)  Liability (UAAL) Ratio Payroll Payroll
1/1/11 $ - $ 2,874,000 $ 2,874,000 - % 8 - - %

The required schedule of funding progress immediately following the notes to the financial statements
presents multiyear trend information about whether the actuarial value of plan net assets is increasing or
decreasing over time relative to the actuarial accrued liability.

D. Annual OPEB Cost

The County’s annual OPEB cost and net OPEB obligation for the OPEB plan for the year beginning January
1, 2011, (the most recent actuarial valuation date) are as follows:

Derivation of Annual OPEB Cost

Annual Required Contribution $ 190,000
Interest on Net OPEB Obligation 36,000
Adjustments to ARC (31,000)
Annual OPEB Cost $ 195,000

Derivation of Net OPEB Obligation (Asset)

Net OPEB (Asset) Obligation as of Prior Year $ 1,112,591
Adjustment from change in assumption (308,591)
Annual OPEB Cost 195,000
Actual Contributions to Plan (69,866)
Decrease in Net OPEB Asset (183,457)

Net OPEB (Asset) Obligation as of End of Year $ 929,134
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NOTE 12.

NOTE 13.

D.

OTHER POST-EMPLOYMENT BENEFITS (CONTINUED)
Annual OPEB Cost (Continued)

Actuarial valuations involve estimates of the value of reported amounts and assumptions about the probability
of events far into the future, and actuarially determined amounts are subject to continual revisions as results
are compared to past expectations and new estimates are made about the future. Actuarial calculations reflect
a long-term perspective. Calculations are based on the substantive plan in effect as of January 1, 2011. The
assumptions used in the January 1, 2011 actuarial valuations are as follows:

Cost Method Projected Unit Credit
Actuarial Asset Valuation Method Market Value of Assets
Assumed Rate of Return on Investments 4.50%
Medical Cost Trend Rate 8.00%
Ultimate Medical Cost Trend Rate 5.00%
Year of Ultimate Trend Rate 2017
Amortization Method Level dollar, closed
Remaining Amortization Period 30 years
Payroll Inflation Rate 3.50%
RISK MANAGEMENT

The County is exposed to various risks of loss related to torts; thefts of, damage to, and destruction of assets;
errors and omissions; and natural disasters. The County is partially self-insured for workers' compensation
claims. This self-insurance plan is described below. The City has purchased insurance for all other risks of
loss. Losses have not exceeded insurance coverage in the past three years.

The County is partially self-insured for workers' compensation claims. Individual limits for County payments
are $250,000 per claim. After these limits are met, private insurance covers the claims. The County has
entered into a contract with a third party to administer the claims. This activity is recorded in the fund where
the injured employee is compensated. The following describes the activity related to these claims based on
actual claims presented after year-end and historical experience. Based on historical payouts of the claims,
management has determined that seventy-five percent (75%) of the liability would be paid within one year
and is reflected in the statement of net assets as such.
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NOTES TO FINANCIAL STATEMENTS

NOTE 13.

NOTE 14.

NOTE 15.

RISK MANAGEMENT (CONTINUED)

Changes in the balances of claims liabilities during the current year and prior two years are as follows:

Beginning of Current Y ear End of
Fiscal Y ear Claims Claims and Changes Claims Year Claims
Year Liability in Estimates P aid Liability
2011 $ 1,669,195 294,018 1,181,139 $ 782,074
2010 616,287 2,431,785 1,378,877 1,669,195
2009 856,760 475,360 715,833 616,287

COMMITMENTS AND CONTINGENT LIABILITIES
Contractual Commitments:

In addition to the liabilities enumerated in the balance sheet, at December 31, 2011, the County has
contractual commitments on uncompleted contracts of approximately $15,422,024.

Litigation:

The County is involved in several pending lawsuits. Liability, if any, which might result from these
proceedings, would not, in the opinion of management and legal counsel, have a material adverse effect on
the financial position of the County.

Grant Contingencies:

The County has received federal and state grants for specific purposes that are subject to review and audit by
the grantor agencies. Such audits could lead to the disallowance of certain expenditures previously
reimbursed by those agencies. Based upon prior experience, management of the County believes such
disallowances, if any, will not be significant.

HOTEL/MOTEL LODGING TAX

The County has levied a 6% lodging tax. During the year ended December 31, 2011, the County spent
$116,728 to promote tourism, conventions and trade shows. This is 100% of the tax receipts to be expended
for these purposes under the Official Code of Georgia Annotated 48-13-51. The County complies with the
requirement under this law.
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NOTES TO FINANCIAL STATEMENTS

NOTE 16. RESTATEMENT OF PRIOR YEAR BALANCES

The County has determined that a restatement of beginning fund balances of General Fund, Fire Fund and
Debt Service Fund is required to correct the reporting of beginning cash balances. As each of these funds
participate in the County’s pooled cash account, it was determined the assets were incorrectly allocated
between the three funds, as it relates to prior year property tax collections. As the restatement involves asset
allocation, there is no affect on the Statement of Net Assets. This restatement resulted in changes to
beginning fund balances of the General Fund, Fire Fund and Debt Service Fund as follows:

Debt Service

General Fund Fire Fund Fund
Fund balance, as previously reported $ 25,181,708 $ 13,857,840 $ 7,267,984
Increase/(decrease) in beginning cash balance 1,462,464 (1,438,297) (24,167)
Fund balance, as restated $ 26,644,172 $ 12,419,543 $ 7,243,817

65



REQUIRED SUPPLEMENTARY INFORMATION



CHEROKEE COUNTY, GEORGIA

REQUIRED SUPPLEMENTARY INFORMATION
SCHEDULE OF FUNDING PROGRESS

Defined Benefit Pension Plan

Actuarial Actuarial Accrued Unfunded UAAL asa
Value of Liability (AAL) AAL Funded Covered Percentage of
Fiscal Year Assets Entry Age (UAAL) Ratio Payroll Covered Payroll
End (@ (b) (b-a) (a/b) (c) (b-alc)
12/31/2010 $ 43,416,683 $ 64,291,490 $ 20,874,807 67.5% $ 51,996,193 40.1%
12/31/2009 37,937,888 57,191,165 19,253,277 66.3% 50,960,650 37.8%
12/31/2008 33,010,231 52,550,994 19,540,763 62.8% 48,244,975 40.5%
12/13/2007 29,267,431 45,166,123 15,898,692 64.8% 40,510,475 39.2%
12/31/2006 23,133,511 37,400,654 14,267,143 61.9% 35,569,824 40.1%
12/31/2005 17,905,484 34,953,124 17,047,640 51.2% 35,851,014 47.6%

Note: See assumptions used for the Schedule of Funding Progress in Note 10 to the financial statements.

Other Post-Employment Benefits Plan

Actuarial Actuarial Accrued Unfunded UAAL asa
Value of Liability (AAL) AAL Funded Covered Percentage of
Fiscal Year Assets Entry Age (UAAL) Ratio Payroll Covered Payroll
End (@ (b) (b-a) (a/b) (c) (b-alc)
12/31/2010 $ - $ 2,874,000 $ 2,874,000 0.0% $ - 0.0%
12/31/2008 - 3,452,000 3,452,000 0.0% - 0.0%

Note: See assumptions used for the Schedule of Funding Progress in Note 12 to the financial statements.
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CHEROKEE COUNTY, GEORGIA

MAJOR GOVERNMENTAL FUNDS

Debt Service

SPLOST V

Recreation Bond

Debt Service Fund

To account for the accumulation of resources for payment of the General
Obligation Bonds.

Capital Projects Funds

To account for proceeds of a special 1% local sales tax levy approved by voters in
2004 for an authorized period of six years, between July 2006 — June 2012, and for
a total amount of up to $200 million. The proceeds of this special tax are
designated for 1) new administration building, courthouse renovations, and related
parking facilities, 2) transportation facilities and equipment, 3) park & recreation
facilities, 4) library facilities and books, 5) public safety facilities and equipment,
6) new emergency children’s shelter, 7) new driver’s license facility, 8) new
conference center, 9) renovations to the old Woodstock Elementary School for the
benefit of the Appalachian Technical College, and 10) Senior Center expansion.

To account for proceeds of park bonds issued in 2009 and 2010 to fund the various
park and recreation projects funded by the proceeds.



CHEROKEE COUNTY, GEORGIA

CAPITAL PROJECT FUNDS
SCHEDULE OF REVENUES, EXPENDITURES, AND
CHANGES IN FUND BALANCES - BUDGET AND ACTUAL
FOR THE FISCAL YEAR ENDED DECEMBER 31, 2011

SPLOST V
Budget Variance With
Original Final Actual Final Budget
REVENUES
Sales tax $ 28,223,378 $ 28,223,378 $ 29,288,708 $ 1,065,330
Intergovernmental 1,093,000 1,093,000 1,509,633 416,633
Charges for services - - 27,729 27,729
Investment income 5,000 5,000 8,107 3,107
Other revenues 47,074 1,249,235 1,450,164 200,929
Total revenues 29,368,452 30,570,613 32,284,341 1,713,728
EXPENDITURES
Current
Public safety - - 143,556 (143,556)
Public works 2,186,614 2,186,614 4,877,358 (2,690,744)
Culture and recreation - - 100,000 (100,000)
Housing and development 1,009,075 1,009,075 497,651 511,424
Capital outlay 11,461,543 10,620,646 2,738,628 7,882,018
Intergovernmental 6,341,350 6,341,350 6,159,277 182,073
Total expenditures 20,998,582 20,157,685 14,516,470 5,641,215
Excess of revenues over expenditures 8,369,870 10,412,928 17,767,871 7,354,943
OTHER FINANCING SOURCES (USES)
Transfers in - - 2,195 2,195
Transfers out (8,322,796) (10,149,796) (9,852,766) 297,030
Total other financing sources (uses) (8,322,796) (10,149,796) (9,850,571) 299,225
Net change in fund balances 47,074 263,132 7,917,300 7,654,168
FUND BALANCES, beginning of year 1,998 1,998 1,998 -
FUND BALANCES (DEFICIT), end of year $ 49,072 $ 265,130 $ 7,919,298 $ 7,654,168
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CHEROKEE COUNTY, GEORGIA

CAPITAL PROJECT FUNDS
SCHEDULE OF REVENUES, EXPENDITURES, AND
CHANGES IN FUND BALANCES - BUDGET AND ACTUAL
FOR THE FISCAL YEAR ENDED DECEMBER 31, 2011

REVENUES
Investment income
Miscellaneous

Total revenues

EXPENDITURES
Current:
Culture and recreation
Capital outlay

Total expenditures

Excess (deficiency) of revenues

over expenditures
OTHER FINANCING USES
Transfers out
Total other financing uses
Net change in fund balances

FUND BALANCES, beginning of year

FUND BALANCES, end of year

Recreation Bonds

Budget Variance With
Original Final Actual Final Budget
$ 7,500 $ 7,500 $ 13,700 $ 6,200
- - 50,000 50,000
7,500 7,500 63,700 56,200
247,232 247,232 227,801 19,431
17,000,000 17,000,000 5,077,451 11,922,549
17,247,232 17,247,232 5,305,252 11,941,980
(17,239,732) (17,239,732) (5,241,552) 11,998,180
- (1,021,498) (1,297,294) (275,796)
- (1,021,498) (1,297,294) (275,796)
(17,239,732) (18,261,230) (6,538,846) 11,722,384
28,133,061 28,133,061 28,133,061 -
$ 10,893,329 $ 9,871,831 $ 21,594,215 $ 11,722,384
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CHEROKEE COUNTY, GEORGIA

DEBT SERVICE FUND
SCHEDULE OF REVENUES, EXPENDITURES, AND
CHANGES IN FUND BALANCES - BUDGET AND ACTUAL
FOR THE FISCAL YEAR ENDED DECEMBER 31, 2011

Debt Service

Budget Variance With
Original Final Actual Final Budget
REVENUES
Taxes $ 4,911,948 $ 4,911,948 $ 4,783,604 $ (128,344)
Other - - 240,971 240,971
Total revenues 4,911,948 4,911,948 5,024,575 112,627
EXPENDITURES
Debt service:
Principal 10,030,000 10,030,000 10,030,000 -
Interest and fiscal charges 2,460,285 2,516,585 2,757,492 (240,907)
Total expenditures 12,490,285 12,546,585 12,787,492 (240,907)
Deficiency of revenues over expenditures (7,578,337) (7,634,637) (7,762,917) (128,280)
OTHER FINANCING SOURCES
Transfers in 7,516,346 8,537,844 9,045,368 507,524
Total other financing sources 7,516,346 8,537,844 9,045,368 507,524
Net change in fund balances (61,991) 903,207 1,282,451 379,244
FUND BALANCES, beginning of year, restated 7,243,817 7,243,817 7,243,817 -
FUND BALANCES, end of year $ 7,181,826 $ 8,147,024 $ 8,526,268 $ 379,244
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CHEROKEE COUNTY, GEORGIA

NONMAJOR GOVERNMENTAL FUNDS

Special Revenue Funds

Sheriff’s Commissary To account for the proceeds of jail inmate commissary sales. These revenues have
been committed by the Sheriff to be used on the County Jail and the inmates.

Law Library To provide for the operation and maintenance of the County's law library. The
revenues collected are from legally restricted fines, as restricted by State law.

Senior Services To account for funds received from various State and local agencies to be
expended for social welfare programs, including services for senior citizens. The
revenues are generated by federal and state grants, which are restricted for

providing senior services.

Confiscated Assets To account for confiscated cash seizures by Cherokee County Law enforcement
from drug related crimes. Funds may be used for any public safety purpose except
salaries of law enforcement personnel, as restricted by State law.

Multiple Grant To account for restricted grant monies received from various Federal and State
agencies.
Drug Abuse and Treatment To account for collection of penalty assessments in certain drug related court

cases. Proceeds are restricted by State law for drug abuse treatment and education

programs.

Animal Services To account for activities of the animal shelter. The County has committed 50% of
the landfill host fees to cover operating costs for the animal shelter.

DUI Court To account for the coordination of substance abuse intervention with judicial
support. Revenues are generated by a fine assessment, as restricted in use by State
law.

Victim/Witness To account for the 4% fee added to Court fines restricted by State law, for the

benefit of victims of crime and their families.

Hotel/Motel To account for monies collected from the 6% lodging tax. Revenues collected are
restricted by State law for the promotion of tourism.

Insurance Premium To account for the insurance premium tax and the expenditures related to the tax.
Revenues generated from this tax are restricted for the benefit of providing
services primarily provided to unincorporated areas of the County, as restricted by
State law.



CHEROKEE COUNTY, GEORGIA

NONMAJOR GOVERNMENTAL FUNDS

Special Revenue Funds (Continued)

Transportation To account for the revenues and operating expenses of the County’s public
transportation system. Revenues of this fund are primarily from federally
restricted grants.

Parks and Recreation To account for the charges for services and activities of the County’s parks and
recreation department. The County has committed the charges generated from the
park and recreation programs and alcohol excise taxes to be used for supporting
park and recreation functions.

DA Confiscated Assets To account for District Attorney’s (DA) share of confiscated cash seizures by
Cherokee County Law enforcement from drug related crimes. Funds may be used
for any public safety purpose except salaries of law enforcement personnel, as
restricted by State law.

CDBG To account for the community development block grant receipts and the
expenditures related to the grant. Grant receipts are federally restricted for specific
purposes in order to provide benefits to low to moderate income groups.

Jail To account for collection of penalty assessments in certain court cases. Proceeds
are restricted for construction, operation, and staffing of County correctional and
detention center, as required by State law.

Sheriff’s Forfeitures To account for forfeitures to the County’s Sheriff’s office. These forfeitures are
restricted to be used to offset costs of drug prevention and drug traffic
enforcement, as required by State law.

E-911 To account for the activities of the County’s E-911 system. Financing is provided
by program charges. Revenues are expended for system operations and capital

assets, as restricted by State law.

Capital Projects Funds

SPLOST IV To account for the proceeds of a special 1% sales tax approved by voters and
levied between 2001 — 2006. The proceeds of this special tax were designated for
construction of the animal shelter, the jail, roads, parks and recreation, libraries,
and fire stations.



CHEROKEE COUNTY, GEORGIA

NONMAJOR GOVERNMENTAL FUNDS

Capital Projects Funds (Continued)

Resource Recovery

Development Authority To account for proceeds of an industrial development bond used to help promote
recycling opportunities within the County and the debt service related to the
repayment of the bond.

Impact Fees To account for monies collected from a new development based on that

development’s fair share of the cost to provide additional facilities in the following
categories: public roads, libraries, public safety, fire protection, and parks.
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CHEROKEE COUNTY, GEORGIA

SPECIAL REVENUE FUNDS
SCHEDULE OF REVENUES, EXPENDITURES, AND
CHANGES IN FUND BALANCES - BUDGET AND ACTUAL
FOR THE FISCAL YEAR ENDED DECEMBER 31, 2011

Sheriff's Commissary

Budget Variance With
Original Final Actual Final Budget
REVENUES
Intergovernmental $ - $ - $ - $ -
Fines and forfeitures - - - -
Charges for services 300,000 300,000 176,577 (123,423)
Investment income - - 68 68
Contributions - - - -
Total revenues 300,000 300,000 176,645 (123,355)
EXPENDITURES
Current
Judicial - - - -
Public safety 300,000 300,000 207,454 92,546
Health and welfare - - - -
Total expenditures 300,000 300,000 207,454 92,546
Excess (deficiency) of revenues
over expenditures - - (30,809) (30,809)
OTHER FINANCING SOURCES
Transfers in - - - -
Total other financing sources - - - -
Net change in fund balances - - (30,809) (30,809)
FUND BALANCES, beginning of year 76,788 76,788 76,788 -
FUND BALANCES, end of year $ 76,788 $ 76,788 $ 45,979 $ (30,809)
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Law Library

Senior Services

Budget Variance With Budget Variance With
Original Final Actual Final Budget Original Final Actual Final Budget
- $ - N - $ - $ 552,786 $ 632,788 N 612,642 $ (20,146)
148,000 148,000 141,090 (6,910) - - - -
3,000 3,000 3,435 435 3,000 3,000 8,529 5,529
1,000 1,000 5,353 4,353 - - - -
- - - - 24,000 24,000 14,847 (9,153)
152,000 152,000 149,878 (2,122) 579,786 659,788 636,018 (23,770)
152,000 152,000 110,857 41,143 - - - -
- - - - 1,221,943 1,255,032 1,120,028 135,004
152,000 152,000 110,857 41,143 1,221,943 1,255,032 1,120,028 135,004
- - 39,021 39,021 (642,157) (595,244) (484,010) 111,234
- - - - 588,855 592,272 488,855 (103,417)
- - - - 588,855 592,272 488,855 (103,417)
- - 39,021 39,021 (53,302) (2,972) 4,845 7,817
565,525 565,525 565,525 - 4,604 4,604 4,604 -
565,525 $ 565,525 $ 604,546 $ 39,021 $ (48,698) $ 1,632 $ 9,449 $ 7,817
(Continued)
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CHEROKEE COUNTY, GEORGIA

SPECIAL REVENUE FUNDS
SCHEDULE OF REVENUES, EXPENDITURES, AND
CHANGES IN FUND BALANCES - BUDGET AND ACTUAL
FOR THE FISCAL YEAR ENDED DECEMBER 31, 2011

REVENUES
Intergovernmental
Fines and forfeitures
Investment income
Other

Total revenues

EXPENDITURES
Current
Judicial
Public safety
Health and welfare
Housing and development

Total expenditures

Excess (deficiency) of revenues

over expenditures
OTHER FINANCING SOURCES (USES)
Transfers in
Transfers out
Total other financing sources (uses)
Net change in fund balances

FUND BALANCES (DEFICIT), beginning of year

FUND BALANCES (DEFICIT), end of year

Confiscated Assets

Budget Variance With
Original Final Actual Final Budget

$ - $ - $ - $ -
100,000 207,259 258,407 51,148

- 309 309 -

100,000 207,568 258,716 51,148
100,000 249,741 300,889 (51,148)
100,000 249,741 300,889 (51,148)

- (42,173) (42,173) R

- (59,293) (59,293) -

- (59,293) (59,293) -

- (101,466) (101,466) -

340,545 340,545 340,545 -

$ 340,545 $ 239,079 $ 239,079 $ -
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Multiple Grant

Drug Abuse and Treatment

Budget Variance With Budget Variance With

Original Final Actual Final Budget Original Final Actual Final Budget
1,322,202 $ 1,823,045 N 1,777,225 $ (45,820) - $ - - $ -
- - - - 152,000 152,000 150,570 (1,430)
R - - - 500 500 464 (36)

18,400 18,400 22,118 3,718 - - - -
1,340,602 1,841,445 1,799,343 (42,102) 152,500 152,500 151,034 (1,466)
58,247 127,578 123,258 4,320 - - - -
18,400 131,257 101,904 29,353 - - - -
316,278 384,520 300,637 83,883 51,500 51,500 - 51,500
1,000,000 1,250,413 1,250,413 - - - - -
1,392,925 1,893,768 1,776,212 117,556 51,500 51,500 - 51,500
(52,323) (52,323) 23,131 75,454 101,000 101,000 151,034 50,034
52,323 52,323 44,677 (7,646) - - - -

- - - - (101,000) (101,000) (101,000) -

52,323 52,323 44,677 (7,646) (101,000) (101,000) (101,000) -

- - 67,808 67,808 - - 50,034 50,034
(30,959) (30,959) (30,959) - 492,866 492,866 492,866 -
(30,959) $ (30,959) $ 36,849 $ 67,808 492,866 $ 492,866 542,900 $ 50,034
(Continued)

77



CHEROKEE COUNTY, GEORGIA

SPECIAL REVENUE FUNDS
SCHEDULE OF REVENUES, EXPENDITURES, AND
CHANGES IN FUND BALANCES - BUDGET AND ACTUAL
FOR THE FISCAL YEAR ENDED DECEMBER 31, 2011

Animal Services

Budget Variance With
Original Final Actual Final Budget
REVENUES
Fines and forfeitures $ - $ - N - $ -
Charges for services 105,500 105,560 659,174 553,614
Contributions 15,000 83,000 38,824 (44,176)
Total revenues 120,500 188,560 697,998 509,438
EXPENDITURES
Current
Judicial - - - -
Public safety 909,859 952,016 888,496 63,520
Health and welfare - - - -
Total expenditures 909,859 952,016 888,496 63,520
Excess (deficiency) of revenues over expenditures (789,359) (763,456) (190,498) 572,958
OTHER FINANCING SOURCES (USES)
Transfers in 749,359 749,359 210,755 (538,604)
Transfers out - - - -
Total other financing sources (uses) 749,359 749,359 210,755 (538,604)
Net change in fund balances (40,000) (14,097) 20,257 34,354
FUND BALANCES, beginning of year 14,097 14,097 14,097 -
FUND BALANCES (DEFICIT), end of year $ (25903) - $ 34,354 $ 34,354
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DUI Court Victim/Witness

Budget Variance With Budget Variance With

Original Final Actual Final Budget Original Final Actual Final Budget
203,630 $ 213,130 $ 268,265 $ 55,135 173,500 $ 173,662 $ 192,722 $ 19,060
5,000 5,000 11,800 6,800 - - - -
208,630 218,130 280,065 61,935 173,500 173,662 192,722 19,060
- - - - 72,618 72,618 64,474 8,144
391,470 386,664 368,575 18,089 - - - -
- - - - 120,000 120,000 120,000 -
391,470 386,664 368,575 18,089 192,618 192,618 184,474 8,144
(182,840) (168,534) (88,510) 80,024 (19,118) (18,956) 8,248 27,204
101,000 101,000 101,000 - - - - -
101,000 101,000 101,000 - - - - -
(81,840) (67,534) 12,490 80,024 (19,118) (18,956) 8,248 27,204
67,534 67,534 67,534 - 18,956 18,956 18,956 -
(14,306) $ - $ 80,024 $ 80,024 (162) $ - $ 27,204 $ 27,204
(Continued)
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CHEROKEE COUNTY, GEORGIA

SPECIAL REVENUE FUNDS
SCHEDULE OF REVENUES, EXPENDITURES, AND
CHANGES IN FUND BALANCES - BUDGET AND ACTUAL
FOR THE FISCAL YEAR ENDED DECEMBER 31, 2011

REVENUES
Other taxes
Intergovernmental
Charges for services
License and permits
Investment income
Other

Total revenues

EXPENDITURES
Current
General governmental
Public works
Health and welfare
Housing and development

Total expenditures

Excess (deficiency) of revenues

over expenditures
OTHER FINANCING USES
Transfers in
Transfers out
Total other financing uses
Net change in fund balances

FUND BALANCES (DEFICIT), beginning of year

FUND BALANCES (DEFICIT), end of year

Hotel/Motel Tax

Budget Variance With

Original Final Actual Final Budget
$ 80,000 $ 116,728 116,728 $ -
80,000 116,728 116,728 -
30,000 30,000 30,000 -
30,000 30,000 30,000 -
50,000 86,728 86,728 -
(50,000) (86,728) (86,728) -
(50,000) (86,728) (86,728) -
$ -8 - -8 -
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Insurance Premium Fund

Transportation Fund

Budget Variance With Budget Variance With
Original Final Actual Final Budget Original Final Actual Final Budget
5,700,000 $ 6,207,149 6,508,474 $ 301,325 - $ - $ - $ -
- 6,972 6,972 - 1,197,236 1,197,236 322,812 (874,424)
6,750 6,750 500 (6,250) 382,535 382,535 364,945 (17,590)
425,000 425,000 460,294 35,294 - - - -
500 500 351 (149) - - - -
10,000 30,789 32,444 1,655 - - 3,883 3,883
6,142,250 6,677,160 7,009,035 331,875 1,579,771 1,579,771 691,640 (888,131)
214,089 214,089 212,730 1,359 - - - -
3,434,923 3,462,682 3,704,046 (241,364) - - - -
1,903,160 1,943,660 1,859,663 83,997 1,579,771 1,579,771 816,949 762,822
5,552,172 5,620,431 5,776,439 (156,008) 1,579,771 1,579,771 816,949 762,822
590,078 1,056,729 1,232,596 175,867 - - (125,309) (125,309)
- - - - 61,978 356,845 294,867 61,978
(350,000) (816,649) (816,649) - (61,978) (61,978) - (61,978)
(350,000) (816,649) (816,649) - - 294,867 294,867 -
240,078 240,080 415,947 175,867 - 294,867 169,558 (125,309)
(583,630) (583,630) (583,630) - (169,558) (169,558) (169,558) -
(343,552) $ (343,550) (167,683) $ 175,867 (169,558) $ 125,309 $ - $ (125,309)
(Continued)
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CHEROKEE COUNTY, GEORGIA

SPECIAL REVENUE FUNDS
SCHEDULE OF REVENUES, EXPENDITURES, AND
CHANGES IN FUND BALANCES - BUDGET AND ACTUAL
FOR THE FISCAL YEAR ENDED DECEMBER 31, 2011

Parks and Recreation

Budget Variance With
Original Final Actual Final Budget
REVENUES
Taxes $ 875,000 $ 875,000 $ 870,637 $ (4,363)
Intergovernmental - - - -
Fines and forfeitures - - - -
Charges for services 866,318 1,366,318 1,327,358 (38,960)
Investment income - - 17 17
Other - - 2,829 2,829
Total revenues 1,741,318 2,241,318 2,200,841 (40,477)
EXPENDITURES
Current
Public safety - - - -
Culture and recreation 2,472,007 2,632,007 2,595,734 36,273
Housing and development - - - -
Total expenditures 2,472,007 2,632,007 2,595,734 36,273
Excess (deficiency) of revenues
over expenditures (730,689) (390,689) (394,893) (4,204)
OTHER FINANCING SOURCES (USES)
Transfers in 730,689 730,689 730,689 -
Transfers out - - (27,464) (27,464)
Total other financing sources (uses) 730,689 730,689 703,225 (27,464)
Net change in fund balances - 340,000 308,332 (31,668)
FUND BALANCES (DEFICIT), beginning of year (88,150) (88,150) (88,150) -
FUND BALANCES (DEFICIT), end of year $ (88,150) $ 251,850 $ 220,182 $ (31,668)
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DA Confiscated Assets CDBG
Budget Variance With Budget Variance With
Original Final Actual Final Budget Original Final Actual Final Budget
- $ - - $ - - $ - - $ -
- - - - 1,791,913 1,791,913 1,059,462 (732,451)
15,000 15,000 18,172 3,172 - - - -
- - - - - - 1,504 1,504
15,000 15,000 18,172 3,172 1,791,913 1,791,913 1,060,966 (730,947)
10,000 10,000 3,248 6,752 - - - -
- - - - 1,791,913 1,791,913 1,067,632 724,281
10,000 10,000 3,248 6,752 1,791,913 1,791,913 1,067,632 724,281
5,000 5,000 14,924 9,924 - - (6,666) (6,666)
(30,000) (30,000) - 30,000 - - - -
(30,000) (30,000) - 30,000 - - - -
(25,000) (25,000) 14,924 39,924 - - (6,666) (6,666)
70,822 70,822 70,822 - (15,498) (15,498) (15,498) -
45,822 $ 45,822 85,746 $ 39,924 (15,498) $ (15,498) (22,164) $ (6,666)
(Continued)
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CHEROKEE COUNTY, GEORGIA

SPECIAL REVENUE FUNDS
SCHEDULE OF REVENUES, EXPENDITURES, AND
CHANGES IN FUND BALANCES - BUDGET AND ACTUAL
FOR THE FISCAL YEAR ENDED DECEMBER 31, 2011

Jail
Budget Variance With
Original Final Actual Final Budget
REVENUES
Fines and forfeitures $ 398,000 $ 398,000 $ 416,917 $ 18,917
Charges for services - - - -
Investment income 7,000 7,000 2,177 (4,823)
Other - - - -
Total revenues 405,000 405,000 419,094 14,094
EXPENDITURES
Current
Public safety 876,574 896,774 896,733 41
Total expenditures 876,574 896,774 896,733 41
Excess (deficiency) of revenues
over expenditures (471,574) (491,774) (477,639) 14,135
OTHER FINANCING SOURCES
Transfers in - - - -
Total other financing sources - - - -
Net change in fund balances (471,574) (491,774) (477,639) 14,135
FUND BALANCES, beginning of year 2,130,380 2,130,380 2,130,380 -
FUND BALANCES, end of year $ 1,658,806 $ 1,638,606 $ 1,652,741 $ 14,135
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Sheriff's Forfeiture E-911
Budget Variance With Budget Variance With
Original Final Actual Final Budget Original Final Actual Final Budget
89,757 $ 89,757 $ 152,375 $ 62,618 - $ - - $ -
- - - - 4,100,000 4,100,000 3,845,143 (254,857)
- - - - 3,000 3,000 1,006 (1,994)
- - 29,081 29,081 - - 1,423 1,423
89,757 89,757 181,456 91,699 4,103,000 4,103,000 3,847,572 (255,428)
149,050 149,050 149,050 - 4,270,843 4,270,843 4,096,325 174,518
149,050 149,050 149,050 - 4,270,843 4,270,843 4,096,325 174,518
(59,293) (59,293) 32,406 91,699 (167,843) (167,843) (248,753) (80,910)
59,293 59,293 59,293 - - - - -
59,293 59,293 59,293 - - - - -
- - 91,699 91,699 (167,843) (167,843) (248,753) (80,910)
- - - - 1,676,938 1,676,938 1,676,938 -
- $ - $ 91,699 $ 91,699 1,509,095 $ 1,509,095 1,428,185 $ (80,910)
(Continued)
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CHEROKEE COUNTY, GEORGIA

CAPITAL PROJECT FUNDS
SCHEDULE OF REVENUES, EXPENDITURES, AND
CHANGES IN FUND BALANCES - BUDGET AND ACTUAL
FOR THE FISCAL YEAR ENDED DECEMBER 31, 2011

SPLOST IV
Budget Variance With
Original Final Actual Final Budget
REVENUES
Charges for services $ - $ - $ - $ -
Investment income - - 464 464
Other revenue - - - -
Total revenues - - 464 464
EXPENDITURES
Current
Public works - - 65,603 (65,603)
Culture and recreation 1,225,127 1,225,127 13,742 1,211,385
Capital outlay 77,770 71,770 - 71,770
Debt service
Principal - - - -
Interest and fiscal charges - - - -
Total expenditures 1,302,897 1,302,897 79,345 1,223,552
Excess (deficiency) of revenues
over expenditures (1,302,897) (1,302,897) (78.,881) 1,224,016
OTHER FINANCING SOURCES (USES)
Transfers in - - - -
Transfers out - - (1,224,204) (1,224,204)
Total other financing sources (uses) - - (1,224,204) (1,224,204)
Net change in fund balances (1,302,897) (1,302,897) (1,303,085) (188)
FUND BALANCES, beginning of year 1,302,961 1,302,961 1,302,961 -
FUND BALANCES, end of year $ 64 $ 64 $ (124) $ (188)
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Resource Recovery Development Authority Impact Fees

Budget Variance With Budget Variance With
Original Final Actual Final Budget Original Final Actual Final Budget
- $ - $ - $ - $ 125,000 $ 125,000 $ 140,606 $ 15,606
- - - - 9,000 9,000 3,418 (5,582)
1,219,323 154,989 609,650 454,661 - - - -
1,219,323 154,989 609,650 454,661 134,000 134,000 144,024 10,024
- - - - 400,000 400,000 - 400,000
310,000 310,000 310,000 - - - - -
909,323 1,062,833 909,323 153,510 - - - -
1,219,323 1,372,833 1,219,323 153,510 400,000 400,000 - 400,000
- (1,217,844) (609,673) 608,171 (266,000) (266,000) 144,024 410,024
- 1,217,844 1,217,844 - - - 25,269 25,269
- 1,217,844 1,217,844 - - - 25,269 25,269
- - 608,171 608,171 (266,000) (266,000) 169,293 435,293
- - - - 3,618,131 3,618,131 3,618,131 -
- $ - $ 608,171 $ 608,171 $ 3,352,131 $ 3,352,131 $ 3,787,424 $ 435,293
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CHEROKEE COUNTY, GEORGIA

SCHEDULE OF EXPENDITURES OF

SPECIAL PURPOSE LOCAL OPTION SALES TAX PROCEEDS
FOR THE FISCAL YEAR ENDED DECEMBER 31, 2011

2000:
Special Local Option Sales Tax IV
2000 Projects:
Intergovernmental - City of Canton
Animal shelter construction
Jail / sewer construction
Parks and Recreation
Roads
Libraries

Fire Stations

Original Current
Estimated Estimated Prior Current
Cost Cost Years Year Total
125,000,000 $ 132,135,000  § 130,830,256  § 1,303,549  § 132,133,805
$ 14,891,458  § - 8 14,891,458
2,149,799 - 2,149,799
33,763,848 - 33,763,848
7,686,170 1,237,946 8,924,116
67,656,829 65,603 67,722,432
2,000,000 - 2,000,000
2,682,152 - 2,682,152
$ 130,830,256  § 1,303,549  § 132,133,805
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CHEROKEE COUNTY, GEORGIA

SCHEDULE OF EXPENDITURES OF

SPECIAL PURPOSE LOCAL OPTION SALES TAX PROCEEDS
FOR THE FISCAL YEAR ENDED DECEMBER 31, 2011

Original Current
Estimated Estimated Prior Current
Cost Cost Years Year Total
2005
Special Local Option Sales Tax V $ 200,000,000  § 160,696,000  § 138,011,746  § 22,684,259  § 160,696,005
2005 Projects:

City of Canton $ 10,242,577  $ 2,095,930 $ 12,338,507
City of Mountain Park 22,837 4,673 27,510
City of Woodstock 11,258,841 2,303,887 13,562,728
City of Holly Springs 5,138,416 1,051,470 6,189,886
City of Ballground 1,600,852 320,115 1,920,967
City of Waleska 1,335,988 273,382 1,609,370
City of Nelson 536,678 109,820 646,498
Total Intergovernmental 30,136,189 6,159,277 36,295,466
Administration building 21,044,475 5,274,452 26,318,927
Tax Commissioner/Marshal Building 4,371,256 - 4,371,256
Transportation facility & equipment 45,434,705 4,589,353 50,024,058
Park & recreation facility 8,132,122 837,770 8,969,892
Library facility and books 424,835 100,000 524,835
Public safety facilities & equipment 10,257,324 2,465,017 12,722,341
New emergency children's shelter 831,525 - 831,525
New driver's license facility 1,658,083 - 1,658,083
Renovation to old Woodstock Elementary School 469,624 - 469,624
Senior center expansion - 1,800 1,800
Airport 15,251,608 3,256,590 18,508,198
$ 138,011,746 22,684,259  § 160,696,005

Transportation facility & equipment paid with rental income 47,073

Administration building renovations paid with interest earnings 8,106

Transportation facility & equipment paid with intergovernmental funds 1,629,798

Total expenditures in SPLOST Fund  $ 24,369,236
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CHEROKEE COUNTY, GEORGIA

INTERNAL SERVICE FUNDS

Fleet Services To account for operations of the County’s Vehicle Maintenance Department which
maintains and repairs all of the County's vehicles.

Insurance and Benefits To account for the County’s contributions and employee premiums for health,
disability, and life insurance, and the related payments for these associated costs.



CHEROKEE COUNTY, GEORGIA

COMBINING STATEMENT OF NET ASSETS

INTERNAL SERVICE FUNDS
DECEMBER 31, 2011
Fleet Insurance and
ASSETS Services Benefits Total
CURRENT ASSETS
Cash 250 2,907,313 2,907,563
Receivables 397 184,056 184,453
Inventories 188,221 - 188,221
Prepaids 1,270 6,938 8,208
NONCURRENT ASSETS
Capital assets, net of depreciation 401,554 - 401,554
Total assets 591,692 3,098,307 3,689,999
LIABILITIES
CURRENT LIABILITIES
Accounts payable 42,797 134,398 177,195
Accrued liabilities 10,880 695,797 706,677
Due to other funds 98,118 - 98,118
Compensated absence, due in one year 21,895 - 21,895
NONCURRENT LIABILITIES
Compensated absence, due in more than one year 7,298 - 7,298
Total liabilities 180,988 830,195 1,011,183
NET ASSETS
Invested in capital assets 401,554 - 401,554
Unrestricted 9,150 2,268,112 2,277,262
Total net assets 410,704 2,268,112 2,678,816
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CHEROKEE COUNTY, GEORGIA

COMBINING STATEMENT OF REVENUES, EXPENSES AND
CHANGES IN FUND NET ASSETS
INTERNAL SERVICE FUNDS
FOR THE YEAR ENDED DECEMBER 31, 2011

Fleet Insurance and
Services Benefits Total
OPERATING REVENUES
Charges for services $ 1,433,494 $ 10,981,935 $ 12,415,429
Miscellaneous revenue 1,511 800,079 801,590
Total operating revenues 1,435,005 11,782,014 13,217,019
OPERATING EXPENSES
Personal services and employee benefits 698,474 316,026 1,014,500
Contractual services 29,950 895,945 925,895
Claims paid - 8,301,932 8,301,932
Supplies 703,025 - 703,025
Depreciation 49,887 - 49,887
Total operating expenses 1,481,336 9,513,903 10,995,239
Change in net assets (46,331) 2,268,111 2,221,780
NET ASSETS, beginning of year 457,035 1 457,036
NET ASSETS, end of year $ 410,704 $ 2,268,112 $ 2,678,816
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CHEROKEE COUNTY, GEORGIA

COMBINING STATEMENT OF CASH FLOWS

INTERNAL SERVICE FUNDS

FOR THE YEAR ENDED DECEMBER 31, 2011

CASH FLOWS FROM OPERATING ACTIVITIES
Receipts from other funds
Payments to employees
Payments to suppliers for services providec

Net cash provided by operating activities

Net increase in cash and
cash equivalents

Cash and cash equivalents, beginning of yea

Cash and cash equivalents, end of yea

RECONCILIATION OF OPERATING INCOME (LOSS) TO NET
CASH PROVIDED BY OPERATING ACTIVITIES:
Operating income (loss)

Adjustments to reconcile operating income (loss

net cash proivded by operating activity

Depreciation
Increase in receivables
Decrease in inventory
Increase in prepaid items
Increase (decrease) in accounts payable
Increase (decrease) in accrued expenses
Decrease in due to other funds
Increase in compensated absence:

Net cash provided by operating activitie:

Fleet Insurance and
Services Benefits Total

1,434,608 $ 10,981,402 $ 12,416,010
(697,797) (316,026) (1,013,823)
(736,811) (8,694,649) (9,431,460)

- 1,970,727 1,970,727

- 1,970,727 1,970,727

250 936,586 936,836

250 $ 2,907,313 $ 2,907,563

(46,331) $ 2,268,111 $ 2,221,780

49,887 - 49,887
(397) (533) (930)

3,705 - 3,705
(1,270) (6,938) (8,208)
14,238 (75,954) (61,716)
237 (62,224) (61,987)
(20,509) (151,735) (172,244)

440 - 440

- $ 1,970,727 $ 1,970,727
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CHEROKEE COUNTY, GEORGIA

AGENCY FUNDS

Tax Commissioner To account for tax billings, collections, and remittances made by property owners
of record on behalf of other governmental agencies.

Probate Court To account for the collection of fees for firearms licenses, certificates, marriage
licenses, passports, etc. which are disbursed to other parties.

Juvenile Court To account for the collection of probation supervision fees which are disbursed to
other parties.
Clerk of Superior Court To account for the receipt and disbursement of court-ordered fines and fees made

on behalf of third parties.

Clerk of State Court To account for the receipt and disbursement of court-ordered fines and fees made
on behalf of third parties.

Sheriff To account for the collection and remittance of fines, bond forfeitures, and various
fees and to account for the receipt and disbursement of funds held on behalf of
county inmates housed in the County detention facility.



CHEROKEE COUNTY, GEORGIA

COMBINING STATEMENT OF ASSETS AND LIABILITIES

AGENCY FUNDS
DECEMBER 31, 2011
Tax Probate Juvenile Clerk of
Commissioner Court Court Superior Court
ASSETS
Cash $ 73,806,034 $ 7,258 $ 5,796 $ 6,148,268
Taxes receivable 10,738,852 - - -
Total assets $ 84,544,886 $ 7,258 $ 5,796 $ 6,148,268
LIABILITIES

Due to others $ 73,806,034 $ 7,258 $ 5,796 $ 6,148,268
Taxes payable to others upon collection 10,738,852 - - -
$ 84,544,886 $ 7,258 $ 5,796 $ 6,148,268

93



Clerk of

State Court Sheriff Total
68,654 338,332 80,374,342
- - 10,738,852
68,654 338,332 91,113,194
68,654 338,332 80,374,342
- - 10,738,852
68,654 338,332 91,113,194
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CHEROKEE COUNTY, GEORGIA

COMBINING STATEMENT OF CHANGES IN ASSETS AND LIABILITIES
AGENCY FUNDS
FOR THE YEAR ENDED DECEMBER 31, 2011

Balance Balance
January 1, December 31,
2011 Increases Decreases 2011
Tax Commissioner
ASSETS
Cash $ 79,595,614 $ 205,358,801 $ 211,148,381 $ 73,806,034
Taxes receivable 15,176,931 176,440,490 180,878,569 10,738,852
Total assets $ 94,772,545 $ 381,799,291 $ 392,026,950 $ 84,544,886
LIABILITIES
Due to others $ 79,595,614 $ 205,358,801 $ 211,148,381 $ 73,806,034
Taxes payable to others upon collection 15,176,931 176,440,490 180,878,569 10,738,852
$ 94,772,545 $ 381,799,291 $ 392,026,950 $ 84,544,886
Probate Court
ASSETS
Cash $ 10,306 $ 424,767 $ 427,815 $ 7,258
LIABILITIES
Due to others $ 10,306 $ 424,767 $ 427,815 $ 7,258
Juvenile Court
ASSETS
Cash $ 1,237 $ 113,207 $ 108,648 $ 5,796
LIABILITIES
Due to others $ 1,237 $ 113,207 $ 108,648 $ 5,796
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CHEROKEE COUNTY, GEORGIA

COMBINING STATEMENT OF CHANGES IN ASSETS AND LIABILITIES
AGENCY FUNDS
FOR THE YEAR ENDED DECEMBER 31, 2011

Balance Balance
January 1, December 31,
2011 Increases Decreases 2011
Clerk of Superior Court
ASSETS
Cash $ 5,641,496 $ 11,102,759 $ 10,595,987 6,148,268
LIABILITIES
Due to others $ 5,641,496 $ 11,102,759 $ 10,595,987 6,148,268
Clerk of State Court
ASSETS
Cash $ 61,885 $ 2,914,794 $ 2,908,025 68,654
LIABILITIES
Due to others $ 61,885 $ 2,914,794 $ 2,908,025 68,654
Sheriff
ASSETS
Cash $ 445,658 $ 3,104,751 $ 3,212,077 338,332
LIABILITIES
Due to others $ 445,658 $ 3,104,751 $ 3,212,077 338,332
Total Agency Funds
ASSETS
Cash $ 85,756,196 $ 223,019,079 $ 228,400,933 80,374,342
Taxes receivable 15,176,931 176,440,490 180,878,569 10,738,852
Total assets $ 100,933,127 $ 399,459,569 $ 409,279,502 91,113,194
LIABILITIES
Due to others $ 85,756,196 $ 223,019,079 $ 228,400,933 80,374,342
Uncollected taxes 15,176,931 176,440,490 180,878,569 10,738,852
$ 100,933,127 $ 399,459,569 $ 409,279,502 91,113,194
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DEVELOPMENT AUTHORITY OF CHEROKEE COUNTY

BALANCE SHEET

DECEMBER 31, 2011
ASSETS
Cash $ 1,786,806
Accounts receivable, net of allowance 28,320
Prepaid assets 113,391
Total assets $ 1,928,517
LIABILITIES AND FUND BALANCE
LIABILITIES
Accrued liabilities $ 734
Total liabilities 734
FUND BALANCE
Nonspendable - Prepaid assets 113,391
Unassigned 1,814,392
Total fund balance 1,927,783
Total liabilities and fund balance $ 1,928,517
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DEVELOPMENT AUTHORITY OF CHEROKEE COUNTY
STATEMENT OF REVENUES, EXPENDITURES, AND

FOR THE YEAR ENDED DECEMBER 31, 2011

CHANGES IN FUND BALANCE

REVENUES
Intergovernmental
Investment income
Contributions
Other

Total revenues

EXPENDITURES
Current:
Housing and development
Debt Service:
Principal
Interest

Total expenditures

Net change in fund balance

FUND BALANCE, beginning of year

FUND BALANCE, end of year

98

722,177
2,208
16,376
32,000

772,761

470,186

164,676
283,757

918,619

(145,858)

2,073,641

1,927,783




III. STATISTICAL SECTION



CHEROKEE COUNTY, GEORGIA

STATISTICAL SECTION

This part of Cherokee County’s comprehensive annual financial report presents detailed information as a context for
understanding what the information in the financial statements, note disclosures, and required supplementary
information says about the government’s overall financial health.

Financial Trends

These schedules contain trend information to help the reader understand how the government’s financial
performance and well-being have changed over time.

Revenue Capacity

These schedules contain information to help the reader assess the government’s most significant local revenue
source, property tax.

Debt Capacity

These schedules present information to help the reader assess the affordability of the government’s current levels of
outstanding debt and the government’s ability to issue additional debt in the future.

Demographic and Economic Information

These schedules offer demographic and economic indicators to help the reader understand the environment within
which the government’s financial activities take place.

Operating Information

These schedules contain service and infrastructure data to help the reader understand how the information in the
government’s financial report relates to the services the government provides and the activities it performs.

Sources: Unless otherwise noted, the information in these schedules is derived from the comprehensive annual
financial report for the relevant year. The government implemented GASB Statement 34 in 2003; schedules
presenting government-wide information include information beginning in that year.



66

L9T°061°0TI'T _ § ¥IT900°TCI' T § 091°€06'EPI' T § 9pE'E88°9ST' T § ST6'9S8'89I°T  § 601°L09°6ET'T_§ $8L°L00°968  $ 017°8TI°088  § PPETIL'S98 $10SSY 19N JUSUILIDAOL) ATewilid [0,
98671801 €€0°L88°ST 6vF 1960 1#0°62€°19 906°61L'8L 10L°L6T6L 00€+98°L9 YLV PYSTh P€8°€65°9C pajoLIsaIuf)
810°969°8S PIETEL'SE 0ST906°LE SPO'SISE 60L°8LTT LET'6STT 01L%S8 89L°S1T°9 968°T€E 0T paLIsay
€91°6L9°050°T L98°98€°650°T 19%°S€0°590°T 09Z°6£0°T60°T 01€°8T8°L80°T 1LT0ST°8S0°T YLL'S8T'LTS 896°L9€°1€8 P19'v€8°818 199p paje[al Jo Jou ‘sjassy [ende)) ur pajsoau]
JUIWIULIdA0D) \CNECQ
SS6°00S°1 95158 S98°€66°1 [T 0ET'LLEY TLO'88LE (PL8'LLIT) (E11°985°T) (069°650°1) $108SY N SaNIANOY adA)-ssoursng [e301,
T60°0L8 LIS'LYT S09°€61°T 180°0€9°€ LIS T6E Y 9SLP8L'E (FS¥120°T) (F65°61+°T) 01+°599) pawLysarun
£98°0€9 6€°E0L 092008 190726 (Leo'vn) 9Ig'e (0TH'9s1) (615°991) (08T76€) 199 PaJe[1 JO 10U ‘sjessy [ende)) ul pajsaAu|
sanIAnoy ad4y ssoursng
TIT689°8IT°T 8S6HS1°0T1°T S6T°606'171°1 $0T6TETSIT S69°6LY P91°1 LEO'6IBSEL'T 859°G81°L68 €TEYIL 188 ¥£0°178998 §10SSY/ 19N SALIALOY [RIUSWUIIAOD (0],
Y6866 91T 6ELST PP8°LIL 6E 096°869°LS 6€0°8SE YL SP6'TIS'SL $SL°688°89 890°796°¢t YPT6ST'LT pajoLsaIun
810°969°8S PIETEL'SE 0ST°906°LE SHO'SIS°E 60L8LT'T LET'6STT 01LbS8 89L°S1T°9 968°TEE 0T paRLISaY
00€°870°0S0°T  § 8TH'€89°8S0°T  § 10T°SETH90°T  § 661°SITTI60T  § LY6THS'LROT  § SS6'9PI8SO'T  $ Po1SHY LI  $ L8YPESTES  § v68°8CC°618 199p Paje[a1 JO JoU ‘s)assy [eyde)) ul pajsaau]
SONIANOY [BIUSWILLISAOD)
110 010C 600C 300C L00T 900T S00T $00T €00T
JABd X [edSI]
(payipneun)
SUVIA TVISIA ANIN LSVT

LNANOJINOD A4 SLASSY LAN

VIDJOAD ‘AINNOD AXIOUAHD



(€8T°LYL E0T) (680°S18°801) (L68°SET'STT) (LEY'86F°€0T) (290°68L L) 0LT616°EYT (260°880°0L) (11L°85€°6L) (£0S°91€°56) osuadx 10N JUSWIIOA0D) ATewiLid [210],
(758°68S) (8T87ELT) (658°705°€) (1057200°7) YOT°61H TITOLL (SLY°LSS) (€6£7918) 069°67€T) SoNIANOY adA)-ssoursng
(6zT€°191°€01) (197°080°L0T) (8€0°TEYTTT) (9€6°S6¥°101) (991°80T°5L) 8S0°6F1°ErT (L17°0€5°69) (8T€°THS'8L) (£18°996°€6) SONIANDY [BJUSUILISA0D)
INUIAY (sasuadxy) 19N
TIL'S80'SH 9¥S191°0S PP rrE oy 850°98€°s TI9'P8TH8 6S1°€61°1LT ¥50°596°€€ $00°815°8T 896 107°L1 JUOWIUIAA0D) ATBUWILI] [E10L
TTH81Y9 6¥8°816'S 6YL1L8'E 1SE°LS0Y 96€'1¥8°S YSET6L'S 906'8SL'Y 101°L88°Y 678°STS'E SNIANOY adA)-ssoutsng [e10L
000°1T 000°1T 000°1T - - - - - - suonnqryuo) pue syuein sunerndo
8€9°€1 8€0°T1 650°8 - - - - - - SIITAIOS 10J SATILYD)
119JUI)) JOUAIJUOD)
P8L'ESE9 118°988°S 069°T¥8°€ 1SE°LSOY 96€°T¥8°S Y8ET6L'S 906°8SL'Y 101°L88"Y 6T8°STS'E SQITAIOS 10J SATILYD)
:SOIAIOG [BIIPIIN AoudSrowyg
:$aN1ANOY adK)-ssoursng
06T°L99'8€ L69'TYT ¥ Y69°TLY'9€ LOL'STE 1Y 91T EPY'SL SLL'10Y'$9T 8¥1°907°6C £06'0€9°€T 6€1°9L8°E1 SONIATIE [EJUSTIUIOAOT [E10L,
€ES'LISTTI 960°VTL'81 160°908°T1 9I8PSLTT £PEPS80S 910°6T6'LET SYS'LLY'T SLOY6S SISLOE suonnqIuoy) pue syuein fede)
$T9°500°S SSS'TOL'E 8S9°9SL°T 1S6°€10°T P61°E8ET ¥09°068 8LSL98'1 LTTSIY'T SISLLS'E suonnquyuo) pue syuern suneredg
9TLT06 9L8°8¥8 669°9L6 ILT6TL - - - €9€°12€ 61S'8¥1 Juowdojoad( pue Susnogy
86E°LTET 769°860°1 SYE'8E6 096°€TI°T 0€8°1L8 - - - - UONBAIOIY pUE I[N
PLYELE 156°€S€ LES'LLT PTre6l STL'S9T SLY'S6 SYI°TS 065°€SYy 879°60C QIRJIIM PUB eI
860°6LL°1 961'7TS°T PPO‘SED'E 111°€T6°S 880°€LS'S PLE66S L 0LY'SS0°9 TOVLOEY TTL066°1 SHOM OHqnd
0L0°LOY9 LT9°9T1°9 6£9°SP1°9 PLYS8I9 1¥0°STI°S SILYEE'S 6ECETT'S 6€1°586°€ SYLTYS'1 Aiareg orqng
98€°S18°9 109°SLE9 881Y1T9 SSI‘ES1'8 LSTI£0'8 $69°9TS°9 1SY'TH9°01 $S6°90L'9 T9°660°€ [eropnf
0Z0°6€SY 101885 €61°T20 SPOIST'S 8€8°8€€°9 968°ST0°L 0TE°L66'T T90°PY8'S £58°00L°T JUSWUIDA0D) [IDUDD)
$I0IAIDG 10J SaSIRYD)
SANIANDY [BIUIWIUIIAOD)
SINUIAY WweIdorg
S68°TE8'8H1 S£9°9L6'8S1 0FE08F'SST S6v'788'8H1 PLI'ELO6ST 688°€LT LTI 9F1°€S0 01 SIL'9LS'LOT ILY'SILTII JUOWUIAAO0D) ATBWILI] [E10L
9LTH00'L LLY'ESY'L 809°9LE'L 758°650°9 T6TTTY'S TLI'TZ0'S 18591€°S YO¥ E0L'S 61S°SL8Y SNIANOY adA)-ssoutsng [e10
SIT9TE 9€9°vTT £96'791 - - - - - -
191°8L9°9 170°6TH'L SPOEITL 768°650°9 T6TTTY'S TLI'TT0'S 185°91€°S YOr E0L'S 61S°SL8 Y SOOIAIAS [EIIPIIN Aoudgrowy
:$aN1ANIY 2dK)-ssoursng
619°8T8° 111 856'TTEIST TEL'EOI'8YI £V9'vT8 TH1 TSEIS9EST LIL'TSTTTL §95'9€L'86 1TT°ELIT01 TS6'TYS'LOT SONIATIE [EJUSTIUIOAOT B0,
LOETIV'E LS8TTIE £98°69€°€ 0LS'LETT SLSEIST 0v0°'LET'T €IL°ESS 997°06S €99°LT8 199p ULId)-5U0 UO JSdI)u]
THE9S9'E S9LT8S'E 891°L88"y 68L°600°T £P8Y8ET 61€°S8Y°€ TEV98EY LO9TEE'E $09°T19°T JuowdofaAs( pue Sursnop
0S8°L8TY LLE'S80°S €SL°LY09 1ST'L60°9 $50°86%'S T85°80L'E €88°119°€¢ SOE TIPS TTE6S6'E UONERaIORY puE 21N
SS6PS6Y PSYTEES T19'ecTy £5T°691'S 1L8°L06'9 9T$°L8E'E €09°L6L'T 988°L8T'T 696'9L1°T QIRJ[IA\ PUB B[EOH
Y PRT8Y 6L5°999°08 091°P1L°9Y 6SLEIS'SY €L8°ISL'SS 96T°T81°6€ TTI'90€'9T YL1°80S°TE 16V'7L90Y SYIOM OTqng
89T°T6E°ES 8L5°658°8S €15°L6T°9S 968 181°%S £15°T90°sS 9LE°999'8Y 128°L8S‘TY 90T'6LY"6€ S80VLI'6E Aigeg orqng
WIEITI 896°7€6°T1 191°890°€ 1 S8TTTTEL €6L0€6°TT 86770501 1TL'S09°6 Y8T'EV6'S 9€9°889°8 [erorpnf
€P8°60LTT S 08€°8ETT1 T0TS6YEL OP8°TOLET $ 09810971 $ 080°€80°CT S 0LT'L88' £€7°065°6 T81°6TL°6 JUSUWIUIOAOL) [BISUDD)
ISANIANDY [BJUSUILIDAOD)
ssasuadxyy
1107 0102 6007 8007 L00T 9007 $00T #0027 £007
JBd X [edSI
(paupneun)

(Supunodde Jo siseq [enIdde)
SAVAX TVISIA ANIN LSV ‘SLASSV LAN NI SHONVHO

VIDIOAD ‘ALNNOD ATIOUTHD



101

LOT061°0TI'T_$ PIT900°IZIT $§ 091°€06°EPI'T_$ 9PEE88°9SIT $ S76'9S8°891°1_§ 60I°L09°6EL'L §  ¥8LLO0968 §  OPT'8TI088 §  FHETIILSIS  § 1eaK JO Pud ‘s)IsSY JON
PIT900° 11T POPOIETEL T 9PEE]YISI T 950°9r S91°1 601°L09°6E1°T ¥8L°L00°968 0vT'8TI1°088 PPETILGIZ €60°6S1°6L8 124 Jo Supumidaq ‘s1assV 1N
(Ly0°918) (061°70€°TT) (981°086°C1) (01L7TrS'8) 918°6FT 6T STE66S EFT SPS'6L8'ST 68€°LYTLST (LESTTITD JUOWUIAA0D) ATBUILI] [€10L,
669°6%9 (609°TH1°T) (LLT095°T) TI69LT 8ST°68S 96°S96't 60T°80% (€6£792S) (069°650°T) SaNIANOY adA)-ssoutsng
OPLS9¥T) (185°191°01) (606°61%°01) (T29'61L'8) 869°099°8T 6LEEEI'SET 9EETLY'ST T8LELL'LST (189°$50°12) SONIAIDY [BJUSUILISA0D)
$JISSY JIN ur wm-ﬁ_—mv
9E1°1€6T01 668°015°L6 TIL°SSTT01 LTLSS6'76 8L8°8E0 01 550°089°66 L£9°L96°S8 POr 1TS 6L TEI'10TEL JUOWIUIIAOD ATEwLid [€)0
€55°SET | 617765 85116 €IP6LIT $SO°0LL YEL'S61'Y 788°596 000°06T 000°06T sonIAnoe odA)-ssoursng [ejo L
TELYL6 165707 9L8LOL EIP6LIT $SO°0LT PEL'S6LE 788°69S 000°06T 000°06T SIQJSUBI,
128°09T 8TL'LY1 90L°9p1 - - - - - - SONUIADI SNOIUE[[OISIN
- - - - - OO0,00W OOOhOA:u - - S9XE) WINWdIJ ddueInsup
$aNIANOY adK)-ssoursng
€85°569°101 089°816°96 6TI'11T 101 YIE9LLTO $T8'898°€01 12E 78156 €5L°100°S8 POr1ET 6L TEIT16TL SOUIANOE [EJUOWIUIOAOT [E10 ],
(T€LYLO) (16v°701) (9L8°L6L) (€T7°6L1T) (#S0°0LT) (PEL'S6L7E) (¥88°69¢) (000°060) (000°062) SIOJSUBLL,
- - - - $66°861 - - - - sjosse [ejideo Jo ofes uo (sso7) uren
108y $89°991 STTLSH 989°0LT1 018°LT9°T S06°T9¥°T 19T°T9L 88L°091 $8L°0S8 SBUIUIED JUOUISIAUT POIOLIISIIUN)
SST°LEST €81°810°C 018T9TT 8SE£°€08 £18°6E1°T 080°6L9°S 8ET'S6H°1 979786 POSTHET SONUIADI SNOIUE[[OISIN
8TL9TT 167°68 9L8T8 8€0°501 SISLIT 69701 10526 98T°TL 8¥T91S SOXE) OYIQ
PLY'80S9 665°989°S 896°918°S £20°TE6'S PLBO6L'S P8I°L01°S 860558y 0L01T6' THO'8YS'y SOXE} WNIWAIJ dUBNSU]
80L'88C°6C £86°18€°LT L80°689°9C LELEST'6T 996°9L6°1€ TSETLYTE ¥87°700°8C €8T°619°ST SKTIE0°ET soxe) soeg
S61°L8S° LOE8YT 1TET0ST 86L°8YT 1 10T°TTIT 8YTIEE T 8S0°18€°1 1L5°096 - SOXE) ISIYIUBL]
LEYOLY £66°668 $00°0L8 896°6L8 PILOLL S00°6€L 998°TTL £61°SHL LTTTIL SOXE) 98EIOAIq DI[OYOI]Y
LI6BILTY  § 0666565 $ YIL'86THY  § 611°T9¥'SS  § 069°L86'8S  $ TIOP8I'CS  §  IEY9ST8F  §  LTYLTO9Y  $ T66'00TTY  $ soxe], Apadorg
SANIANIY [BJUSWIULIDAOD)
$13SSY JAN UI Sauey)) J9Y)() PUE SINUIAIY [LIIUIL)
1102 0107 6007 8007 L00T 900T $00T $00T £00T
JBd X [edSI
(paupneun)

(Supunodde Jo siseq [enIdde)

SAVAX TVISIA ANIN LSV ‘SLASSV LAN NI SHONVHO

VIDIOAD ‘ALNNOD ATIOUTHD



01

110t

010T 600T

Spun [EUAWLIAOD YO PUN] [EROUIDE

800T L00T

900T £00T

00T £00T

I} It it It T It T o =T A 000°000°0T

I 000°000°01
[ERN]

"I (00°000°0¢
000'000°0%

000°000°0§

000°000°09

110¢ ‘T Asenuer 2A1931J2 p§ GSVO paruawajdur Kuno) YL :HLON
'SpUOq I 000°000°SHS JO ADULNSSI A 03 ANP ST GO0 A UT ASTIIL AL, e
*SPUOQ Ul 000°000°0TS JO FOUENSSI 33 0} NP ST SOOTAA Ul ASTIUI AL e
*$puOq Ul 000°000°0ES JO SOUBNSST 33 0} NP ST O)OTAA Ul ISLIOUI YL 4

S0S°S9°68 § £P6'VE6'ES €18°998°88 § S98°768°79 SLS'EPEIL $ 196206'08_$ SEI'68TYL $ 120°'IP1°9S § 0IT°60S°TS $ PE0'08P'YS Spuny [B)UIWUIIA0F [[€ [E)OL,
090 %565 SET'ESL'SS €86°6TT 65 1LLSLL6T 916'8YL'SE T8T'€89' I 8€6'7T0°6€ 6LETSSVT 968°TEE°0T S66'TTH YT SpUNY [EJUSWUIAAOT J2Y10 [[E [E10L
Thec€00) - - - - - - - - - paugisseun)
hE9IT N - - - - - - - - SONIATIOR UONEAIORT PUE YIe]
be691 N - - - - - - - - [01UOD [ewIuy
6L6°Sh N - - - - - - - - SODIAIDS dJEWIUI PUE [1E[
panIwwo))
218°680°T1 - - - - - - - - - $901A138 U010j01d d11,]
LSE's16°L R - - - - - - - - spafoid [SOTdS
€RL°E65° 1T N - - - - - - - - UOIONISUOD UONEAIOAI PUE [EINJ[N)
897°975°8 N - - - - - - - - Q01AI0S 1q2(]
165620 - - - - - - - - - s393f01d uonensIuIpE - $33) edw]
08€°LL6 - - - - - - - - - s103f01d peor - s33) 10edwy
0878z - - - - - - - - - soafoid Kyijroey K1gpes orjqnd - a9y 10edwry
$87°129 - - - - - - - - - s109f01d yj1ed - sa3y Jorduy
9LI‘LS - - - - - - - - - s109fo1d 11y - $33 Jordu]
886 - - - - - - - - - s103foxd Kreiqr| - sa3) 1oedwy
€56°CTh' 1 - - - - - - - - - suonerado [ 169
OLETEYT - - - - - - - - - doueuurew pue uonteado [rep
678°0¢ N - - - - - - - - SOIIATIOE JUEBID)
1ol N - - - - - - - - sjuowoAodu 10§ suOnEUO(
88+°990°1 - - - - - - - - - Aiages orand
620' N - - - - - - - - SODIAIDS IOTUDG
9SH09 - - - - - - - - - suoneado Kreiqi me
:pajoLISaY
020789 - - - - - - - - - spredaig
:a[qepuadsuoN
- - - - - - $0€'6 6LL'SLS'S TILT9L'S TEST0L'Y Spuny 291A135 12(]
- 65L'89T°9 96€°€T0'Y Y6v'L86°L 606'9St'ST 9SY'TL6'6T SYY'L9L'ST LOE'EV6'TT $00°290°6 8LS°661°6 spuny spofoid fende))
- 9IS'LYL'IT T86°68T°L1 L8S°89T'81 PI¥¥90°81 YITLTL6T 9P9'YSS'6 671°06€°9 T69°'70S°S $8S°1Z5°01 Spuny anuaAY [e1oadg
sur pajiodou ‘paszesarup)
- 096'9€L'SE $09°916°LE 069°61S°€ £6S°LTT'T T19°€86°1 £75°€69 ¥50°€P9 68°¢ - partsay
SpUny [EJUSWUIOAOD) IO [V
SPPI61°0€ 80L°I81'ST 0£8°9£9°67 $60°611°€E 659765 0¥ 6L9"61T°6E LOI'YIT'SE Tr9°88S° 1€ PIEILITE 6E0°LS0°0E puny [e1OUdD) [BI0 ],
0LTLoST - - - - _ = = - - pausisseun)
1S9614°ST - - - - - - - - - 108pnq Juanbasqns ur asn 10§ pausissy
08€°S - - - - - - - - - KioyuaAug
PrT661 - - - - - - - - - spiedaid
:9[qepuadsuoN
- S90°P16'vT ST0°€TH'6T ELL'EV6'TE £PS'EVSOY PSTYP0°6E PEETIT'SE SEEIPYIE £08°8¥1°7€ 08L°€00°0€ PeALasaIuf)
- $ £79°L9C $ SI8EIT N 1zesLl s 9II'IS N STS'SLL N £98°161 S LogTHT N 11§°Le $  6STES N paAtsay
puny [e12UAD)
1102 0102 600T 8002 L00T 9002 $00T #00T £00T 2002
aeIX [edsI
SUYVHAA TVOSIA NAL LSVT

SANNA TVINTANITAOD ‘SADINVIVE ANNA

VIDUOIAD ‘AINNOD ATNOYAHD



€01

%L Tl %T6°T1 %18°6 %TS'8 %119 %L1 %ET 01 %¥T 01 %€9°01 %ILTI sa1nyipuadxa [eyideouou
Jo a8eju0diad e se 901AI0S 1go
S0S'SHI68 §  EP6PE6E8S  €18998°88S  SO8V68°T9S  SLSTEPEILS  196T06°08 $  SEI68THL $  ITOTHIOS §  01T60STS S bEO0O8YFS S 1834 Jo pud ‘soduepeg puny
- - - 8y9°LT9'0D) - - - €T7°L99°8 (286°95¢€) (091°1€6°7) sjuounsnlpy pordd aorg
£767€6°€8 £18°998°88 S98°163°T9 SLSTEPE9L 196T06°08 SEI68T L 120171798 012°60S°TS YE0°08Y+S T8Y1E9°LL 162 oy Jo SuruuiSaq ‘sadueeg puny
T95°01L'S (0L81€6'Y) 876°1L6°ST (290°128°7)  (98€°685°h) 978°€19°9 PII8YI8T (T19°5£0°5) (Tr8€19°1) (882°022°00) Qoue[eg puny ut d8uey) JoN
(578°226) €€8°CLOTI LOE'SH1°9t $09°876°L YL8796°L1 1€L°5T5°9 $80°66C 0T P06°L1T T (€16 100°S) (L9T°010F) (s9sN) 201108 FUIOUBULY JOYIO [BIO],
(680°166°91) (LirsLycy)  (68Tzoec) (06586591 (681°T9¢°01)  (668°18€°8) (208°080°S) (EL6°THTET) (200°08S°ST) (EVTYETHE) INO SIBJSUBL],
LSE9T09T 9TTYLOTL EIPH0STI TLYPET'ST SEIT61°01 S91°98S Y 8I6'VISY 106°996°C1 680°8LS 01 9L6°€TT0E Ul SIOJSUEL],
LO6TS PTEOIL 960811 1£8°001 092°89C 00€°€TT 8€5°¢e T8°0TI - - §19SSE JO J[BS WL SPIIV0IL
- - - - - S91°86L - PELELI'T - - S9SEA| WO P01
- - L80°STST - - - - - - - SPUOQ JO AOUBNSSI UO WNIWIJ
- - - - (Te€8LD) - - - - - PIOS SPUOQ U0 JUNOISI(
- 000°L9L°01 000°000°St ISK161°6 000°SH1°8T 000°00%°6 1€7°1€8°0C - - - SANSSI PUOq WO SPAd0IJ
(s3s)) sadanos Sunueur] PO
L8E°E€E9'9 (€0L°v00°91)  (6SE°€L1°0T)  (999°6¥L°01)  (09T°+TSTT)  S60°88 (1L6°0S1°T) (916°€S1°9) 1L0°88€°€ (120°01Z°91) soxmpuadxa (10pun)
19A0 SANUIAI JO (AQUIIOIP) SSAOXH
958168 %C1 9LT0ST OFT 89L°98T° L1 €EPP9SLEl  BEETPO'SST  I9TSLTIEL  9¥80LT9IT  88ETO0°LOI TT8°90¥°T6 PEO'LOLE0T sormypuodxy [elo],
LLT6ST'9 S9S°LIE9 S8T'8ET9 - - - - - - - [EJUSWIIDAOZIS)U]
- £58°pE1 €PL89T'E TEESTOT 891°CIY' 6€1°960°1 780°€tS [VARZ €99°L28 00Z6L1°1 Jsa10pu]
PP6PSLE 8YLL09'E 9961 - LS8°89S - - - - - §1500 2OUENSSI PuOg
L60°99%°01 LEG'TIE 0T €TTEE0°L 68L°156'9 961°06€°S 6LL°96T €6EV8LL T8L6LLL 000°00S°L 000°00S°L [edroutig
190IAIRS 192
6L0°918'L 099°LS1°61 S8E10S°ST ILILTTET 9EHLE] 61 L9TTOE0S 1Th'8€8°p€ POV TEE'ST TH8LLOYI TSTLY'SE AepnQ [ende)
156°509°€ €TSTIH'S 8TTREEY LT6TEOT POr LIS 60T 10L°E 610°909°€ €EL°98YE 9IT’S SLY*9ST UoNEAIdRY puE a1mn)
98€°7€8Y Y8€°T0S°€ 909°1€T'S 00Z°0vY'S LIT'SETT 6LT995°€ 7998ty 768°S0S Y 68F°6£€°€ TLS'8SY'l juawidojoao( pue FuIsnoy
SOL018Y 0LS EPP'S P9IL6V Y 08T°TSE'S 98L°6£8°S SL6'8SEE 1¥9°99L°C 1LT%9T°T SLTTTLT 910°68¢€°T QIEJ[OA\ PUE UI[EOH
£58°186°8 PSE99¢°8 £9L°789°8 172°0p8°01 989°0¥0°C1 9TL8T8°E 08F°Ly9°€ 60L°6Y8°€ TEETISTI 00T°898°¢ SYIOM 1[qng
PP8‘8TI‘ES LTTLILYS 9€9°689°1S $08°896°+S 988°856°6 9STHOI'SH 6T1°6EY 01 PEESTL 6E TT9°801°9¢€ $SST9S°€EE Kiapeg onang
L89°061°CT €01°THSTI 199°7€9°C1 616°601°€1 018°9SL 1T £79°5L6°6 €€1°921°6 96€°5L8°8 600°TY1°8 900°€0€°L [erorpng
€€0°SH1°6 TSTL8S 01 TEP'RLYTI 0LL'STLEL T06°8T8°01 8887566 988°090°6 76980901 YLETLY'S 6SL°TOSTT JUSWUIGAOD) [BIOUSD)
saanyipuadxy
EYTSTSIE] €LY SYIYTI 60F €I1°LT1 LOL'VISOTI  8LOLISTEL  9ST'E9ETIEL  SLS6IIYII TL8'8%8°001 £68°76L°S6 €10°L8S°LS SONUGASY [#10],
S9IHTTE 099°S€€°T 885°9S°1 6L0°968 9PSTIST STLI6L'S T9LTLET £€6°€€9 Y6STHE' 9P E6L SANUGASY IO
TLO'TS 9p0°€81 SIT'L8Y 989°0LT°1 018°L29°C S06°T9Y'T 197°29L 88L°091 ¥8L°0S8 101°650°C SBUILIEE JUDWISIAU]
LSETLE'S 9P89TY' Yy L81°L8T'E LIS‘TYLE SSTRSEY 618°5E€°S 81TTEEY 989°666°1 0€0°$88°¢ €IEBILT [BIUSWUIdA0SI0)U]
LLY'Y8TH1 LOV69E VT 870 18€°ST STT'S8TI €€S°LST91 1L°990°L1 LIV TOI'ST 0rT°90$°Ct 601°166°6 9€8VLL'G SOIIAIOG 0] SOBIEYD)
£€6°L09°9 S09°651°9 6£8°886°S T98°SEE’L 8T6°1T9°L 0LTLYT'9 1LS'SYTL P6£°565°9 L9T'850°9 099°01¢°S SON[BUS] pUe SAUL]
T0L891°1 8EL6LI'I 900101 PIVLYL'D PEEOLI'T 1€€°L0Y°T 1$8°181°C T05°210°T 1818481 875°910°C SIWId PUE SOSUIINIT
LESLTIS00TS  ILIT6V'S6S  9TSTITT66S  +86°LES'E6$  TLI'BEO'L6S  SIPISIT6 S  OVL'EE0'€8 §  6TLOV6'OL §  8T6BISTIL §  601°8I8YY § soxe],
SINUIARY
110T 010T 600C 800C L00T 900T S00T $00T £00T 200T
(payipneu)

(Sununodoe Jo sIseq [eNIddE PAIJIPOW)
SUYVIA TVOSIA NHL LSV1
SANNA TVINAANITAOD ‘AINVIVE ANNA NI IDNVHD

VIOUO0TD ‘ALNNOD AIOTAHD



Y01

"600C Ul punj Id)ud)) 90UAIJUOY) B PAjeaId Ajuno) oyl (7)
'SJUNOYOE [NJIGNOP I0J SIUBMO][E ) JO UOTIB[NI[Ed Y} Sunod)je ojewnss Sununosoe ur o3ueyd € apet KJuno)) ) se pasearddp sonuordy (1)

TIL'S80'SY  § 9y 19108 96S°0VC 11 YLLOOV LY TI9Y8TY8  $ 6ST€61°TLT  § ¥S0°596°cE  $ v00'81S'8T  $ 89610V LT $ JuowrioAos Arewrtid [ejo 1,
TTY81Y9 6v8°816°S 6VL1L8E L90°TLO°9 96£°1¥8°S P8ET6LS 906'SSLY 101°288°Y 678°STS°E SonIANOE odA)-ssauisng [elo
8€9°7€ 8€0°C€E (@ 650°6T - - - - - - 13Ju_]) 3JUaIRJUO)y
V8L€8E9 118°988°S (1) 069°Tr8e L90°TLO9 96€°T¥8°S Y8ET6LS 906'8SLY 101°L88°Y 678°STS‘E SOOIAIDS [EIPAT AOUOBIdWI
:sonIAnOY odAy-ssaursng
06T°L99°8¢ L69TYT v LY8°89€E°LE LOL'STE 1 91T Ery8L SLLTOY'S9T 871°907°6C £06°0€9°€C 6€1°9L8°E1 SONIANOR [EJUSUILIDAOS [0,
9TL'T06 9L8°8%8 669°9L6 1LT°6TL 01SvLY 88 TIV'1 8€T'8LO'T T65°690°T - tuowdo[aAdp pue SuIsnop
8SELLE'] 69€°0T1°1 SYE'8E6 096°€T1°1 9SLILET - - - uoneaIdal pue aimyny
80SY0€°T ILT°60€°C LL8VLLT 6LT'SYT'T 1€5°60C°T SLY'S6 SYIcs 06S°€St - SIej[om pue y[esH
69T Ty vl 0SY'L61°1T LISTS9ST 6¥6°LL91 ¥8T6SS°SS £26°196°€VT SSI'160°8 10S°€v8‘y TELOVIE sytom a1qng
9€1°959°9 60L°0VY9 SLY'V6E9 £10°SHS 9 989°€LY’S LY8€LT9 LT8YTTY 1€7'865 L8ET08°E Kiages orjqng
€5€TSEL 7659669 6LSSOV'L 8588558 0T9°LET'8 LETH09°9 ILILELOT 11Y'¥6L°9 - [erorpnfg
0¥6°679°S $ 0€S°6TE’S SSELTTY LLY'SLE'S 6T891¥°9 $ S08°€S0°L $ T19°C20°€ $ 8LETLY'S $ 0Z0%€6°9 $ JUOWIUIBAOT [EIOUSD)
ISANIAIOY [BJUUIUOAOD)
JUOWIUIA0D) ATRWLI]
weISo1g/uondun g
T10C 0102 600C 800 00T 9002 500 ¥00C €002
SINUIARY WeI30.1d
(payipneun)

(Sununodde Jo siseq [enadde)

SAVIA TVISIA ANIN LSV'T
NVIOOUd/NOLLONNA A9 SHAINTATI NVIOO0dd

VIDAOAD ‘ALNNOD ADIOYAHD



CHEROKEE COUNTY, GEORGIA

TAX REVENUES BY SOURCE , GOVERNMENTAL FUNDS

LAST TEN FISCAL YEARS
(modified accrual basis of accounting) (Unaudited)
Motor Insurance Special Purpose
Property Intangible Vehicle Premium Local Option
Year Ended Tax Tax Tax Tax Sales Tax Other Taxes Total

12/31/2002 $ 31,359,937 $ 2,169,670 $ 4,453,928 § 4,240915 § 20,992,984 § 1,600,676 $ 64,818,109
12/31/2003 34,372,132 2,889,262 4,099,755 4,548,042 24,586,482 537,170 71,032,844
12/31/2004 36,819,959 2,177,549 4,063,848 4,921,070 26,049,283 2,893,873 76,925,581
12/31/2005 40,692,451 2,558,662 3,456,509 4,855,098 28,002,284 3,468,741 83,033,746
12/31/2006 45,760,076 2,629,878 4,807,453 5,107,184 31,672,352 2,174,522 92,151,465
12/31/2007 53,026,447 1,512,571 2,715,084 5,790,874 31,976,966 2,016,730 97,038,672
12/31/2008 49,837,451 1,532,979 4,747,990 5,932,023 29,253,737 2,233,804 93,537,984
12/31/2009 58,810,094 1,427,202 4,203,836 5,846,968 26,479,225 2,454,201 99,221,526
12/31/2010 53,948,183 1,109,956 4,680,857 5,686,599 27,591,845 2,473,731 95,491,171
12/31/2011 56,712,075 1,054,289 4,679,431 6,508,474 29,288,708 2,574,560 100,817,537
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CHEROKEE COUNTY, GEORGIA

PROPERTY TAX RATES - DIRECT AND OVERLAPPING

(Per $1,000 of Assessed Value)

LAST TEN FISCAL YEARS
County Fire Districts Parks Total Schools Total
Year of Maintenance County County County Maintenance Bonded Direct and
Levy and Operations Wide Wide Wide State and Operations Debt Total Overlapping
2002 5.250 2.351 7.601 0.25 18.450 1.269 19.719 27.57
2003 5.125 2.295 7.420 0.25 18.450 1.269 19.719 27.39
2004 4.935 2.215 7.150 0.25 18.450 1.129 19.579 26.98
2005 4.739 2.500 7.239 0.25 18.450 0.900 19.350 26.84
2006 4.547 2.750 7.297 0.25 18.450 0.500 18.950 26.50
2007 4.400 2.750 7.150 0.25 18.450 0.400 18.850 26.25
2008 4.381 2.742 7.123 0.25 18.450 0.400 18.850 26.22
2009 4.381 2.742 0.580 7.703 0.25 18.450 0.400 18.850 26.80
2010 4.720 2.950 0.628 8.298 0.25 19.450 0.400 19.850 28.40
2011 5.365 3.129 0.641 9.135 0.25 19.450 0.400 19.850 29.24
Historical County Millage Rates - Last 10 Years
10.000
9.135
9.000 8.298 ]
8.000 7.601 7.703
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0580 A
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CHEROKEE COUNTY, GEORGIA

DIRECT AND OVERLAPPING SALES TAX RATES

LAST TEN FISCAL YEARS
(Unaudited)
County School Total Sales Tax
Fiscal Year Cherokee County District State Rate
2002 1.00% 1.00% 4.00% 6.00%
2003 1.00% 1.00% 4.00% 6.00%
2004 1.00% 1.00% 4.00% 6.00%
2005 1.00% 1.00% 4.00% 6.00%
2006 1.00% 1.00% 4.00% 6.00%
2007 1.00% 1.00% 4.00% 6.00%
2008 1.00% 1.00% 4.00% 6.00%
2009 1.00% 1.00% 4.00% 6.00%
2010 1.00% 1.00% 4.00% 6.00%
2011 1.00% 1.00% 4.00% 6.00%
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CHEROKEE COUNTY, GEORGIA

PRINCIPAL PROPERTY TAXPAYERS

DECEMBER 31, 2011
(Unaudited)
2011 2006%*
Percentage Percentage
of Total of Total
Taxpayer Assessed Value Rank  Assessment Assessed Value Rank Assessment
Georgia Power $ 38,025,645 1 0.49% $ 29,127,920 2 0.38%
Atlanta Gas Light Company 26,610,045 2 0.34% 32,550,440 1 0.42%
Cobb EMC 19,814,796 3 0.26% 19,180,800 3 0.25%
GLL Selection IT Georgia LLP 18,826,440 4 0.24%
Federal National Mtg. Assoc. 17,459,400 5 0.23%
Georgia Transmission 14,330,300 6 0.19% 12,752,640 6 0.17%
BellSouth Telecommunications 12,812,843 7 0.17% 17,275,760 5 0.22%
CH Realty IV / Woodstock, LLC 12,809,360 8 0.17%
DDRM Riverstone Plaza LLC 11,895,240 9 0.15%
Windstream Georgia Comm Corp 11,634,859 10 0.15%
Forest Real Estate Group, Inc.
AllTel 19,471,000 4 0.25%
Inland Southeast Riverstone 13,970,520 7 0.18%
Mid-America Apartment Comm 10,499,286 8 0.14%
Inland Rome, Inc 9,221,000 9 0.12%
Sawnee EMC 8,250,840 10 0.11%
$ 184,218,928 2.39% $ 172,300,206 2.23%

* Source: Cherokee County Tax Commissioners Office

**NOTE: 2006 is the oldest data available.
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CHEROKEE COUNTY, GEORGIA

PROPERTY TAX LEVIES AND COLLECTIONS
LAST TEN FISCAL YEARS

(Uaudited)

Collected within the
Fiscal Year of the Levy

Total Collections to Date

Fiscal Year Tax Levied for the Percentage Collections in Percentage

Ended 12/31 Fiscal Year (1) Amount of Levy Subsequent Years Amount of Levy
2002 $ 29,156,215 25,899,816 88.83% $ 2,999,445 28,899,261 99.12%
2003 36,812,799 27,724,931 75.31% 3,086,752 30,811,683 83.70%
2004 39,028,719 30,000,519 76.87% 3,078,575 33,079,093 84.76%
2005 39,800,255 33,479,195 84.12% 3,913,663 37,392,857 93.95%
2006 42,938,818 38,602,916 89.90% 4,316,958 42,919,874 99.96%
2007 47,081,527 42,439,233 90.14% 4,487,439 46,926,672 99.67%
2008 51,585,541 43,223,045 83.79% 5,659,236 48,882,281 94.76%
2009 54,038,156 47,854,035 88.56% 5,708,447 53,562,482 99.12%
2010 53,438,477 48,273,578 90.33% 4,662,629 52,936,207 99.06%
2011 55,348,553 50,886,129 91.94% - 50,886,129 91.94%

Source: Cherokee County Tax Commissioner
(1) Amounts shown are before adjustments on accounts of appeals, errors, and property added to the digest after the levy date.
* Information includes new tax for Parks and Recreation Bonds
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CHEROKEE COUNTY, GEORGIA

TOTAL TAX EXECUTIONS OWNED (FIFAs)

LAST THREE FISCAL YEARS
(Uaudited)

Outstanding Tax Executions as of Year Ending

Year of Tax Levy 12/31/2009 12/31/2010 12/31/2011
2002 $ 916 $ 828 $ 665
2003 1,778 1,060 763
2004 2,432 1,277 1,018
2005 2,238 1,556 1,083
2006 3,962 2,354 1,380
2007 42,393 7,324 4,994
2008 784,551 74,490 13,764
2009 - 509,817 84,709
2010 - - 463,995
2011 - - -

TOTAL $ 838,270 $ 598,706 $ 572,371

Note: Information is provided as continuing disclosure for the 2009 bonds, therefore information only
goes back to 2009.
Source: Cherokee County Tax Commissioner
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CHEROKEE COUNTY, GEORGIA

RATIOS OF GENERAL BONDED DEBT OUTSTANDING

LAST TEN FISCAL YEARS
(Unaudited)
General Bonded Debt Outstanding
Resource
Recovery Percentage of
General Development Development Total Primary Actual Value of Actual Property
Fiscal Year Obligation Authority Authority Government Property Per Capita Population Value

2002 22,500,000 $ 4,740,000 § -8 27,240,000 0.21% 172.43 157,973 13,163,583,650
2003 15,000,000 4,125,000 - 19,125,000 0.14% 116.54 164,100 14,142,000,307
2004 7,500,000 3,470,000 - 10,970,000 0.07% 64.20 170,885 15,505,675,920
2005 20,000,000 2,765,000 - 22,765,000 0.13% 123.58 184,211 17,254,095,187
2006 29,400,000 2,640,000 - 32,040,000 0.17% 166.78 192,107 19,311,926,242
2007 24,608,000 2,040,000 18,145,000 44,793,000 0.20% 219.16 204,383 22,056,878,117
2008 27,535,000 1,405,000 18,145,000 47,085,000 0.20% 224.17 210,044 23,147,516,415
2009 66,020,000 725,000 18,145,000 84,890,000 0.38% 394.68 215,084 22,504,475,815
2010 67,097,000 - 17,855,000 84,952,000 0.41% 396.33 214,346 20,616,380,982
2011 57,067,000 - 17,545,000 74,612,000 0.39% 341.81 218,286 19,302,645,352

Note: Development Authority bonds are issued by the Development Authority, a component unit of the County,
but through an agreement the County is responsible for debt service payments over and above revenue generated
by the authority to pay the bonds.

Note: Resource Recovery Development Authority bonds are issued by the Resource Recovery Development Authority, a component unit of the County,

but through an agreement the County is responsible for debt service payments over and above revenue generated by the authority to pay the bonds.
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CHEROKEE COUNTY, GEORGIA

DIRECT GENERAL OBLIGATION AND

OVERLAPPING GENERAL OBLIGATION AND GUARANTEED REVENUE DEBT

DECEMBER 31, 2011
(Unaudited)
General Obligation Debt:
2005 Issue 3,640,000
2008 Issues 3,655,000
2009 Issue 39,005,000
2010 Issue 10,767,000
Total General Obligation Debt $ 57,067,000
Direct Guaranteed Revenue Debt:
2007 Resource Recovery Development Authority Bonds 17,545,000
Total Guaranteed Revenue Debt 17,545,000
Overlapping General Obligation Debt
Cherokee County School System 513,183,265
Total Overlapping Debt 513,183,265
Total Direct and Overlapping Debt $ 587,795,265
Cherokee County Debt per Capita:(1)
Direct General Obligation Debt 261.43
Direct Guaranteed Revenue Debt 80.38
Overlapping General Obligation Debt 2,350.97
2,692.78

(1) Based on estimated population of 218,286 as provided by

Cherokee County Planning and Zoning Department
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CHEROKEE COUNTY, GEORGIA

PLEDGED- REVENUE COVERAGE

LAST TEN FISCAL YEARS

Development Authority Revenue Bonds

(dollars in thousands)

Special Purpose Local Option Sales Tax Bonds

Debt Service Debt Service
Net

Fiscal Less: Available
Year Land Sales Principal Interest Coverage Sales Tax Projects Revenue Principal Interest Coverage
2002 $ 610 $ 575 $ 758 0.46 $ 22,160 $ 11,926 $ 10,234 $ 7,500 $ 1,335 1.16
2003 - 615 720 - 23,031 15,782 7,249 7,500 960 0.86
2004 240 655 680 0.18 25,624 19,293 6,331 7,500 641 0.78
2005 258 705 636 0.19 27,463 23,414 4,049 7,500 323 0.52
2006 10,719 560 401 11.15 31,674 31,866 (192) - 916 (0.21)
2007 305 600 176 0.39 31,977 28,528 3,449 4,792 1,295 0.57
2008 - 680 93 - 29,254 27,980 1,274 6,515 1,049 0.17
2009 - 725 48 - 28,212 24,942 3,270 9,690 2,573 0.27
2010 733 725 48 0.95 27,592 22,559 5,033 6,745 804 0.67
2011 - - - - 29,289 11,251 18,038 6,980 536 2.40
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CHEROKEE COUNTY, GEORGIA

DEMOGRAPHIC AND ECONOMIC STATISTICS

LAST TEN FISCAL YEARS
Personal Per Capita
Estimated Income Personal Median School Unemployment
Year Ended Population (in thousands) Income Age Enrollment Rate
12/31/2002 157,973 $ 4,728,764 $ 29934 32.6 27,606 3.60%
12/31/2003 164,100 4,879,842 29,737 334 27,698 3.90%
12/31/2004 170,885 5,227,372 30,590 342 29,416 3.00%
12/31/2005 184,211 5,176,329 28,100 33.6 33,000 3.90%
12/31/2006 192,107 5,398,207 28,100 35.8 35,057 4.40%
12/31/2007 204,363 7,006,648 32,358 33.8 36,276 4.30%
12/31/2008 210,044 7,078,483 33,700 33.0 36,500 8.20%
12/31/2009 215,084 7,248,331 33,700 35.2 38,105 10.01%
12/31/2010 214,346 6,394,370 29,832 34.1 38,585 8.90%
12/31/2011 218,286 6,051,761 27,724 36.3 38,290 7.90%

Sources: Georgia Department of Labor, Bureau of the Census, Atlanta Regional Commission, Cherokee
County School District and the Cherokee County Development Authority.
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CHEROKEE COUNTY, GEORGIA

PRINCIPAL EMPLOYERS
CURRENT YEAR AND THREE YEARS AGO

2008 **
Percentage of Percentage of
Total County Total County
Employer Employees Employment Employees Rank Employment
Cherokee County Schools 4,507 1 4.4% 5,000 1
Cherokee County Government 1,318 2 1.3% 1,330 2
Wal-mart Associates, Inc. 1,060 3 1.0% - -
Publix Supermarkets 932 4 0.9% - -
Pilgrams Pride Corp. 925 5 0.9% 740 4
Northside-Cherokee Hospital 855 6 0.8% 850 3
Chart Inc. 552 7 0.5% 262 7 *
Target 387 8 0.4% - -
Universal Alloy Corporation 245 9 0.2% 500 5 *
Meyn America, Inc. 250 10 0.2% 285 6 *
Piolax Corporation - - 250 8 *
Reinhardt University - - 205 9 *
City of Woodstock - - 193 10 *

* Information is not readily available.
*# 2008 is the oldest data available
Source: Cherokee County Chamber of Commerce



CHEROKEE COUNTY, GEORGIA

EMPLOYEES BY FUNCTION/PROGRAM
LAST NINE FISCAL YEARS

Actual Actual Actual Actual Actual Actual Actual Actual Actual

Title 2003 2004 2005 2006 2007 2008 2009 2010 2011
Total Full Time Positions 5 5 5 5 5 5 5 5 5
Total Part Time Positions 0 0 0 0 0 0 0 0 0
TOTAL COUNTY COMMISSION 5 5 5 5 5 5 5 5 5
Total Full Time Positions 1 1 1 1 1 1 1 1 1
Total Part Time Positions 0 0 0 0 0 0 0 0 0
TOTAL COUNTY CLERK 1 1 1 1 1 1 1 1 1
Total Full Time Positions 5 5 5 4 4 4 5 4 2
Total Part Time Positions 1 1 0 0 0 0 0 2 3
TOTAL COUNTY MANAGER 6 6 5 4 4 4 5 [3 5
Total Full Time Positions 0 0 2 2 2 2 2 2 2
Total Part Time Positions 0 0 0 0 0 0 0 0 0
TOTAL COMMUNITY SERVICES 0 0 2 2 2 2 2 2 2
Total Full Time Positions 10 10 9 9 9 9 6 7 7
Total Part Time Positions 2 2 2 2 2 2 3 3 2
TOTAL VOTER REGISTRATION 12 12 1 11 11 11 9 10 9
Total Full Time Positions 7 7 B 7 7 7 B 7 7
Total Part Time Positions 0 0 0 1 1 1 0 0 0
TOTAL FINANCE 7 7 8 8 8 8 8 7 7
Total Full Time Positions 3 3 1 2 2 2 Movedto | Movedto | Moved to
Total Part Time Positions 0 0 1 0 0 0 Comm Dev | Comm Dev | Comm Dev
TOTAL BUSINESS LICENSES 3 3 2 2 2 2 Services | Services | Services
Total Full Time Positions 0 0 0 0 0 0 5 4 4
Total Part Time Positions 0 0 0 0 0 0 0
TOTAL COMMUNITY DEVELOPMENT SERVICES (DEVELOPMENT SERVICE CENTER) 0 0 0 0 0 0 5 4 4
Total Full Time Positions 2 2 2 2 2 2 2 3 3
Total Part Time Positions 0 0 0 0 0 0 0 0 0
TOTAL PURCHASING 2 2 2 2 2 2 2 3 3
Total Full Time Positions 2 2 2 2 2 2 Move to Move to Move to
Total Part Time Positions 0 0 0 0 0 0 Outside Outside Outside
TOTAL COUNTY ATTORNEY 2 2 2 2 2 2 Vendor Vendor Vendor
Total Full Time Positions B B 10 10 10 10 12 13 12
Total Part Time Positions 1 1 0 0 0 0 0 0 0
TOTAL INFORMATION TECHNOLOGY 9 9 10 10 10 10 12 13 12
Total Full Time Positions 3 3 3 4 4 4 4 4 4
Total Part Time Positions 0 0 0 0 0 0 0 0 0
TOTAL GEOGRAPHICAL INFORMATION 3 3 3 4 4 4 4 4 4
Total Full Time Positions 3 3 4 4 4 4 4 5 5
Total Part Time Positions 0 0 0 0 0 0 0 0 0
TOTAL HUMAN RESOURCES 3 3 4 4 4 4 4 5 5
Total Full Time Positions 34 34 32 32 32 32 25 29 29
Total Part Time Positions 0 0 0 0 0 0 1 1 1
TOTAL TAX COMMISSIONER 34 34 32 32 32 32 26 30 30
Total Full Time Positions 31 31 31 33 33 33 31 30 30
Total Part Time Positions 0 0 0 0 0 0 1 1 1
TOTAL TAX ASSESSOR 31 31 31 33 33 33 32 31 31
Total Full Time Positions 5 5 5 6 6 6 9 9 9
Total Part Time Positions 0 0 0 0 0 0 0 0 0
TOTAL PROPERTY MANAGEME! 5 5 5 6 6 6 9 9 9
Total Full Time Positions 10 11 11 11 11 11 12 11 11
Total Part Time Positions 0 0 0 0 0 0 0 0 0
TOTAL FLEET SERVICES 10 11 11 11 11 11 12 11 11
Total Full Time Positions 3 3 4 4 4 4 4 6 4
Total Part Time Positions 12 12 11 13 13 13 15 15 15
TOTAL COURT ADMINISTRATION 15 15 15 17 17 17 19 21 19
Total Full Time Positions 2 2 2 2 2 2 3 3 3
Total Part Time Positions 0 0 0 0 0 0 0 0 0
TOTAL SUPERIOR COURT 2 2 2 2 2 2 3 3 3
Total Full Time Positions 2 2 2 2 2 2 3 3 3
Total Part Time Positions 0 0 0 0 0 0 0 0 0
TOTAL SUPERIOR COURT LAW CLERKS 2 2 2 2 2 2 3 3 3
Total Full Time Positions 2 3 3 1 1 1 1 1 1
Total Part Time Positions 0 0 0 0 0 0 0 0 0
TOTAL PRE-TRIAL SERVICES 3 3 3 1 1 1 1 1 1
Total Full Time Positions 0 0 0 4 4 4 4 4 4
Total Part Time Positions 0 0 0 0 0 0 0 0 0
TOTAL INDIGENT DEFENSE 0 0 0 4 4 4 4 4 4
Total Full Time Positions 49 49 47 47 47 47 56 57
Total Part Time Positions 2 2 4 4 4 4 5 5
TOTAL COURT CLERK 51 51 51 51 51 51 61 62
Total Full Time Positions 24 24 24 25 25 25 26 25
Total Part Time Positions 0 0 0 0 0 0 0 0
TOTAL DISTRICT ATTORNEY 24 24 24 25 25 25 26 25
Total Full Time Positions 3 3 3 3 3 3 6 7
Total Part Time Positions 0 0 0 0 0 0 0 2
TOTAL VICTIM OF CRIME GRANT 3 3 3 3 3 3 6 9
Total Full Time Positions 6 6 6 6 6 6 5 6
Total Part Time Positions 0 0 0 0 0 0 0 0
TOTAL STATE COURT 6 6 [3 [3 6 [3 5 6
Total Full Time Positions 11 11 15 16 16 16 24 24 23
Total Part Time Positions 2 2 0 3 3 3 2 2 2
TOTAL STATE COURT SOLICITOR 13 13 15 19 19 19 26 26 25
Total Full Time Positions 0 0 0 2 2 2 2 2 2
Total Part Time Positions 0 0 0 0 0 0 0 1 1
TOTAL DUI COURT 0 0 0 2 2 2 2 3 3
Total Full Time Positions 6 6 5 6 6 6 2 2 2
Total Part Time Positions 7 7 7 6 1 1 4 5 5
TOTAL MAGISTRATE COURT 13 13 12 12 7 7 6 7 7
Total Full Time Positions B B B B B B 9 10 9
Total Part Time Positions 0 1 0 0 0 0 0 0 0
TOTAL PROBATE COURT 8 9 8 8 8 8 9 10 9
Total Full Time Positions 5 5 5 5 5 5 6 6 6
Total Part Time Positions 0 0 0 0 0 0 0 0 0
TOTAL JUVENILE COURT 5 5 5 5 5 5 6 6 6
Total Full Time Positions B B B 7 7 7 11 12 11
Total Part Time Positions 0 0 0 0 0 0 0 0 0
TOTAL DRUG TASK FORCE 8 8 8 7 7 7 11 12 11
Total Full Time Positions 0 0 0 2 2 2 0 0 0
Total Part Time Positions 0 0 0 0 0 0 0 0 0
TOTAL HEAT GRANT 0 0 0 2 2 2 0 0 0
Total Full Time Positions 25 25 25 26 26 26 20 22 20
Total Part Time Positions 0 0 0 0 0 0 0 0 0
TOTAL SHERIFF ADMINISTRATION 25 25 25 26 26 26 20 22 20
Total Full Time Positions 30 35 33 33 33 33 32 31 30
Total Part Time Positions 0 0 0 0 0 0 0 0
TOTAL CRIMINAL INVESTIGATION 30 35 33 33 33 33 32 31 30
Total Full Time Positions 0 0 B B B B B 9 9
Total Part Time Positions 0 0 0 0 0 0 0 0 0
TOTAL MAJOR CRIMES UNIT 0 0 8 8 8 8 8 9 9
Total Full Time Positions 106 108 119 119 119 119 135 121 121
Total Part Time Positions 0 0 0 0 0 0 0 0 0
TOTAL UNIFORM PATROL 106 108 119 119 119 119 135 121 121
Total Full Time Positions 0 0 0 0 0 0 B 6 6
Total Part Time Positions 0 0 0 0 0 0 0 0 0
Total Sherriff Training Division 0 0 0 0 0 0 8 6 6

Information not availiable prior to 2003 1 1 9 Source: Cherokee County Human Resources Department



CHEROKEE COUNTY, GEORGIA

EMPLOYEES BY FUNCTION/PROGRAM
LAST NINE FISCAL YEARS

Actual Actual Actual Actual Actual Actual Actual Actual Actual

Title 2003 2004 2005 2006 2007 2008 2009 2010 2011
Total Full Time Positions 19 19 20 20 20 20 30 54 54
Total Part Time Positions 0 0 0 0 0 0 0 0 0
TOTAL COURT SECURITY 19 19 20 20 20 20 30 54 54
Total Full Time Positions 3 2 4 4 4 4 3 2 2
Total Part Time Positions 0 0 0 0 0 0 0 0 0
TOTAL SHERIFF INTERNAL AFFAIRS 3 2 4 4 4 4 3 2 2
Total Full Time Positions 0 0 0 0 0 0 0 0 0
Total Part Time Positions 13 15 15 15 15 15 14 14 14
TOTAL CROSSING GUARDS 13 15 15 15 15 15 14 14 14
Total Full Time Positions 131 148 153 154 154 154 141 130 133
Total Part Time Positions 1 1 0 0 0 0 4 5 7
TOTAL ADULT DETE! 132 149 153 154 154 154 145 135 140
Total Full Time Positions 14 14 10 10 10 10 12 14 13
Total Part Time Positions 0 0 0 0 0 0 0 1 2
TOTAL FIRE ADMINISTRATION 14 14 10 10 10 10 12 15 15
Total Full Time Positions 0 0 7 7 7 7 6 4 6
Total Part Time Positions 0 0 0 0 0 0 0 1 0
TOTAL FIRE MARSHAL 0 0 7 7 7 7 6 5 6
Total Full Time Positions 136 140 147 188 188 188 206 203 203
Total Part Time Positions 26 27 1 31 31 31 0 10 10
TOTAL FIRE FIGHTING 162 167 148 219 219 219 206 213 213
Total Full Time Positions 2 2 3 2 2 2 3 2 2
Total Part Time Positions 0 0 0 0 0 0 0 0 0
TOTAL FIRE PREVENTION 2 2 3 2 2 2 3 2 2
Total Full Time Positions 4 4 2 3 3 3 B 6 6
Total Part Time Positions 1 1 1 0 0 0 0 0 0
TOTAL FIRE TRAINING 5 5 3 3 3 3 8 6 6
Total Full Time Positions 47 47 49 36 36 36 52 55 55
Total Part Time Positions 9 9 0 0 0 0 0 0 0
TOTAL EMERGENCY MEDICAL SERVICES 56 56 49 36 36 36 52 55 55
Total Full Time Positions 1 1 1 1 1 1 1 1 1
Total Part Time Positions 2 2 2 2 2 2 2 2 2
TOTAL COUNTY CORONER 3 3 3 3 3 3 3 3 3
Total Full Time Positions 40 42 44 48 48 48 46 49 49
Total Part Time Positions 11 14 14 14 14 14 8 9 9
TOTAL EMERGENCY-9-1-1 51 56 58 62 62 62 54 58 58
Total Full Time Positions 4 4 5 H 5 5 6 6 6
Total Part Time Positions 0 0 0 0 0 0 0 0 0
TOTAL ANIMAL CONTROL 4 4 5 5 5 5 6 6 6
Total Full Time Positions 17 17 17 17 17 17 14 15 15
Total Part Time Positions 0 0 0 0 0 0 1 2 2
TOTAL ANIMAL SHELTER 17 17 17 17 17 17 15 17 17
Total Full Time Positions 0 4 2 2 2 2 3 3 3
Total Part Time Positions 0 0 0 0 0 0 0
TOTAL EMERGENCY MANAGEMENT 0 4 2 2 2 2 3 3 3
Total Full Time Positions 66 66 66 65 65 65 64 35 36
Total Part Time Positions 10 10 11 11 11 11 7 11 4
TOTAL ROADS AND BRIDGES 76 76 771 76 76 76 71 46 40
Total Full Time Positions 0 0 0 0 0 0 0 31
Total Part Time Positions 0 0 0 0 0 0 0 7
TOTAL SPLOST ROADS AND BRIDGES 0 0 0 0 0 0 0 38
Total Full Time Positions 1 1 1 1 1 1 1 1 1
Total Part Time Positions 0 0 0 0 0 0 0 0 0
TOTAL SPLOST ADMINISTRATION 1 1 1 1 1 1 1 1 1
Total Full Time Positions 5 5 5 5 5 5 2 3 3
Total Part Time Positions 4 4 4 4 4 4 3 3 3
TOTAL SPLOST ENGINEERING 9 9 9 9 9 9 5 6 [3
Total Full Time Positions 6 6 6 6 6 6 1 4 4
Total Part Time Positions 0 0 0 0 0 0 0 0 0
TOTAL ENGINEERING DEVELOPMENT 6 6 [3 6 [3 [3 1 4 4
Total Full Time Positions 0 0 0 0 0 0 4 3 3
Total Part Time Positions 0 0 0 0 0 0 0 1 1
TOTAL STORMWATER 0 0 0 0 0 0 4 4 4
Total Full Time Positions 12 12 11 11 11 11 6 6 6
Total Part Time Positions 2 2 2 2 2 2 0 0 0
TOTAL ENGINEERING 14 14 13 13 13 13 6 6 6
Total Full Time Positions 6 6 6 6 6 6 1 1 1
Total Part Time Positions 2 4 4 4 4 4 2 4 3
TOTAL RECYCLING CENTER 8 10 10 10 10 10 3 5 4
Total Full Time Positions 14 14 15 15 15 15 13 15 15
Total Part Time Positions 4 4 4 5 5 5 5 6 6
TOTAL SENIOR SERVICES 18 18 19 20 20 20 18 21 21
Total Full Time Positions 1 1 1 1 1 1 1 1 1
Total Part Time Positions 0 0 0 0 0 0 0 0 0
TOTAL CONSERVATION ADMINISTRATION 1 1 1 1 1 1 1 1 1
Total Full Time Positions 17 14 14 14 14 14 11 9 10
Total Part Time Positions 4 4 3 3 3 3 0 0 0
TOTAL BUILDING INSPECTIONS 21 18 17 17 17 17 11 9 10
Total Full Time Positions 7 7 7 7 7 7 B B 7
Total Part Time Positions 0 0 0 0 0 0 0 0
TOTAL PLANNING & ZONING 7 7 7 7 7 7 8 8 7
Total Full Time Positions 6 6 11 10 10 10 9 9 9
Total Part Time Positions 0 0 0 0 0 0 0 0 0
TOTAL CODE ENFORCEMENT 6 6 11 10 10 10 9 9 9
Total Full Time Positions 0 0 0 0 0 0 13 13 13
Total Part Time Positions 0 0 0 0 0 0 2 4 3
TOTAL CATS 0 0 0 0 0 0 15 17 16
Total Full Time Positions 0 0 0 0 0 0 5 4 4
Total Part Time Positions 0 0 0 0 0 0 0 0 0
TOTAL CPRA ADMINISTRATION 6110 0 0 0 0 0 0 5 4 4
Total Full Time Positions 0 0 0 0 0 0 0 0 0
Total Part Time Positions 0 0 0 0 0 0 0 0 0
TOTAL CPRA Recreation 0 0 0 0 0 0 0 0 0
Total Full Time Positions 0 0 0 0 0 0 7 B B
Total Part Time Positions 0 0 0 0 0 0 11 75 68
TOTAL CPRA Athletic 6130 0 0 0 0 0 0 18 83 76
Total Full Time Positions 0 0 0 0 0 0 15 15 13
Total Part Time Positions 0 0 0 0 0 0 1 4 2
TOTAL CRPA MAINTENANCE 6220 0 0 0 0 0 0 16 19 15
Total Full Time Positions 0 0 0 0 0 0 2 2 2
Total Part Time Positions 0 0 0 0 0 0 0 0 0
TOTAL CAPITAL PROJECTS ENGINEERING 0 0 0 0 0 0 2 2 2
Total Full Time Positions 0 0 0 0 0 0 2 2 2
Total Part Time Positions 0 0 0 0 0 0 0 0 0
TOTAL COMMUNITY DEVELOPMENT BLOCK GRANT 0 0 0 0 0 0 2 2 2

Note: The chart above reflects budgeted positions to include filled and vacant.

Information not availiable prior to 2003 1 20 Source: Cherokee County Human Resources Department
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CHEROKEE COUNTY, GEORGIA

CAPITAL ASSETS BY FUNCTION

LAST NINE FISCAL YEARS

Function/Program 2003 2004 2005 2006 2007 2008 2009 2010 2011
Governmental

Buildings/Land 7 7 7 11 18 19 23 22 22

Vehicles 21 21 21 21 27 29 30 32 31
Judicial

Buildings/Land 1 1 1 1 1 1 1 1 1

Vehicles 15 17 18 17 18 20 19 21 19
Sheriff/Law Inforcement

Buildings/Land 7 9 9 9 10 10 11 11 11

Vehicles 220 221 227 227 261 258 274 281 261
Fire/EMA

Fire Stations/Land 18 19 19 19 19 19 20 21 20

Vehicles 55 56 58 56 58 60 58 78 79

Pumpers/Tankers 35 36 37 36 37 38 40 40 38
Animal Shelter/Animal Control

Building/Land 2 2 2 2 2 2 2 2 2

Vehicles 8 8 9 10 8 8 8 8 8
Public Works

Buildings/Land 8 9 9 9 9 9 9 9 9

Street Miles 1,077 1,123 1,172 1,190 1,193 1,226 1,257 1,275 1,283

Traffic Signals 34 37 43 48 47 51 52 52 52

Bridges/Culverts 68 68 68 69 69 69 70 70 70

Vehicles 54 56 60 65 71 70 64 65 64

Machinery & Equipment 54 58 60 61 65 63 60 59 56
Health Welfare

Buildings/Land 3 3 3 3 3 3 3 3 3

Vehicles 0 1 1 1 19 18 18 4 6
Culture/Recreation

Buildings/Land 10 13 13 13 13 23 33 61 57
Code Enforcement

Buildings/Land 3 4 4 4 5 5 3 3 3

Vehicles 18 18 18 20 21 21 19 18 17
Environmental Health

Vehicles 0 0 2 4 2 2 2 2 2

Information is not available prior to 2003

Source: Cherokee County Finance Department
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