
















































































































































































































































































































Decatur County, Georgia 
Schedule of Findings and Questioned Costs 

June 30, 2018 
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B.  Financial Statement Audit Findings 

 Significant Deficiency 

 18.001 Improper Segregation of Duties 

  Criteria – Internal control systems are typically more effective when the number of 
employees is sufficient to create a proper separation of duties. 

  Condition – Due to the limited number of employees in the County’s office, there is not 
a proper separation of duties to create an effective system of internal control.  This 
condition is common in most local government units.  

  Effect – Transactions might not be processed in conformity with the internal control 
system of the Authority and, if material, the financial statements might not conform with 
generally accepted accounting principles and/or lack of compliance with applicable laws 
and regulations could occur.  

  Recommendation – While it may not be practical to hire sufficient personnel to create a 
more effective system of internal control, we do recommend that the Board of Directors 
be made aware this condition and that it is their responsibility to monitor the activities of 
the County.  

  Management’s Response – Management acknowledges the finding and will continue to 
communicate the importance of Board involvement and compliance with internal control 
policies and procedures.   

  Proposed Corrective Action – Due to the limited number of employees, department 
supervisors and elected officials monitor all accounting records for compliance with the 
County’s policies, procedures, laws, and regulations.  It is not financially feasible to hire 
additional employees due to limited County resources, therefore, management and 
elected officials remain conscious of this deficiency.  

 C.  Federal Awards Findings and Questioned Costs 

  None reported.  

 


