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INDEPENDENT AUDITOR'S REPORT

To Board of Commissionars
Decatur County, Georgia

Report on the Financial Statements
Opinions

We have audited the accompanying financial statements of the governmental activities, the
business-type activities, each major fund, and the aggregate remaining fund information of the
Decatur County, Georgia as of and for the year ended June 30, 2025, and the related notes lo the
financial statements, which collectively comprise Decatur County, Georgia's basic financial
statements as listed in the table of contents.

In our opinion, the financial stalements referred to above present fairly, in all material respects, the
respective financial position of the governmental activities, the business-lype activities, each major
fund, and the aggregate remaining fund information of the Decatur County, Georgia, as of and for
the year ended June 30, 2025, and the respective changes in financial position and, where
applicable, cash flows therecf for the year then ended in accordance with accounting principles
generally accepted in the United States of America.

We did not audit the financial statement of the aggregate discretely presented component units
{Decatur County Health Department, the Hospital Authority of Bainbridge, Decatur County, Georgla
and the Development Authority of Bainbridge and Decatur County, Georgia), which represent 48
percent, 35 percent and 17 percent, respectively, of the assets, net position, and revenues of Decatur
County, Georgia as of June 30, 2025, and the respective changes in financial position, and where
applicable, cash flows thereof for the year then ended. Those statements were audited by other
auditors whose report has been furnished to us, and our opinions, insofar as it relates to the amounts
included for the aggregate discrelely presented component units (Decatur County Health
Department, the Hospital Authority of Bainbridge, Decatur County Georgia, and the Development
Authority of Bainbridge and Decatur County Georgia), are based solely on the report of the other
auditors

Basis of Opinions

We conducted our audit in accordance with auditing standards generally accepted in the United
States of America and the standards applicable fo financial audits contained in Government Auditing
Standards, issued by the Comptroller General of the United States. Our responsibilities under those
standards are further described in the Auditor's Responsibilities for the Audit of the financial
Statements section of our report. We are required to be independent of the Decatur County, Georgia
and to meet our other ethical responsibilities, in accordance with the relevant ethical requirements
relating to our audit. We believe that the audit evidence we have obtained is sufficient and
appropriate to provide a basis for our audit opinions.

Past Office Bax 220 - Lafayetie Street - Manianna, Florvda 32447-0220 - 850-526-3010 - FAX 850-432-6019
i
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Responsibilities of Management for the Financial Statemenis

Management is responsible for the preparation and fair presentation of the financial staterments in
accordance with accounting principles generally accepted in the United States of America, and for
the design, implementation, and maintenance of internal control relevant to the preparation and fair
presentation of financial statements that are free from material misstatement, whether due to fraud
ar ffor.

In preparing the financial statements, management is required to evaluale whether there are
conditions or events, considered in the aggregate, that raise substantial doubt about the Decatur
County, Georgia's ability to continue as a going concern for twelve months beyond the financial
statement date, including any currently known information that may raise substantial doubt shortly
theraafter.

Auditor's Responsibilities for the Audit of the Financial Statemenis

Our objectives are to obtain reasonable assurance about whether the financial stalements as a whole
are free from material misstatement, whether due to frawd or error, and to issue an auditor's report
that inchudes our opinions. Reasonable assurance is a high level of assurance but is not absolute
assurance and therefore is not a guarantee that an audit conducted in accordance with generally
accepted auditing standards and Government Auditing Standards will always detect a malerial
misstatement when it exists. The risk of not detecting a material misstatement resulting from fraud
is higher than for one resulting from ermor, as fraud may involve collusion, forgery, intentional
omissions, misrepresentations, or the override of internal control. Misstatements are considerad
material if thera is a substantial likelihood that, individually or in the aggregate, they would influence
the judgment made by a reasonable user based on the financial statements.

In performing an audit in accordance with generally accepted auditing standards and Government
Auditing Standards, we:

= Exercise professional judgment and maintain professional skepticism throughout the audit.

« Identify and assess the risk of material misstatement of the financial statements, whether due
to fraud or error, and design and perform audit procedures responsive to those risks. Such
procedures include examining, on a test basis, evidence regarding the amounts and
disclosures in the financial statements.

« Obtain an understanding of intemal control relevant to the audit in order to design audit
procedures that are appropriate in the circumstances, but not for the purpose of expressing
an opinion on the effectiveness of Decatur County, Georgia's internal control. Accordingly,
no such opinion is axpressed.

« Evaluate the appropriateness of accounting policies used and the reasonableness of
significant accounting estimates made by managemenl, as well as evaluate the overall
presentation of the financial statements.

e Conclude whether, in our judgment, there are conditions or events, considered in the

aggregate, that raise substantial doubt about Decatur County, Georgia's ability to confinue
as a going concern for a reasonable period of time.

i
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We are required to communicate with those charged with governance regarding, among other
matters, the planned scope and timing of the audit, significant audit findings, and certain intemal
control-related maltters that we identified during the audit.

Required Supplementary Information

Accounting principles generally accepted in the United States of America require that the
management's discussion and analysis and budgetary comparison information be presented to
supplement the basic financial statements. Such information is the responsibility of management
and, although not a part of the basic financial statements, is required by the Governmental
Accounting Standards Board who considers it to be an essential part of financial reparting for placing
the basic financial statements in an appropriate operational, economic, or historical context. We
have applied certain limited procedures to the required supplementary information in accordance
with auditing standards generally accepted in the United States of America, which consisted of
inquiries of management about the methods of preparing the information and comparing the
information for consistence with management's responses to our inquines, the basic financial
staternents, and other knowledge we oblained during our auwdit of the basic financial statements.
We do not express an opinion or provide any assurance on the information because the limited
procedures do not provide us with sufficient evidence to express an opinion of provide any
assurancea.

Other Reporting Required by Government Auditing Standards

In accordance with Government Auditing Standards, we have also issued our repor dated March
6§, 2026, on our consideration of Decatur County, Georgia's internal control over financial reparting
and on our tests of its compliance with certain provisions of laws, regulations, contracts, and grant
agreements and other matters. The purpose of that report is solely to describe the scope of our
testing of internal control over financial reporting and compliance and the results of the testing,
and not to provide an opinion on the effectiveness of Decaltur county, Georgia's internal control
over financial reporting or on compliance, That report is an integral part of an audit performed in
accordance with Government Auditing Standards in considering Decatur County, Georgia's
internal centrol over financial reporting and compliance.

Grinuley & Agociatey

Marianna, Florida Grimsley & Associates, P.A.
March 6, 2026 Certified Public Accountants



DECATUR COUNTY GOVERNMENT
Management's Discussion and Analysis

For the Fiscal Year Ended June 30, 2025
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Our discussion and analysis of Decatur County’s financial performance provides
an overview of the County’s financial activities for the fiscal year ended June 30, 2015.
Please read it in conjunction with the County’s financial statements, which begin on page
|, and the Notes to the Financial Statements, which begin on page 16,

FINANCIAL HIGHLIGHTS

The County's net position totaled $119,985,961 for its governmental and business-type

activitics, an increase of $10,335,140 from the previous fiscal year.

s Total combined revenues for governmental and business-type activities were
£53,360,293.

s Overall expenses were $43,025,153, of which governmental activities were
£35,363,092 and business-type activities were $7,662,061.

o As of Junc 30, 2025, governmental activities” expenses exceeded program revenue,
resulting in the use of $34,133 349 in general revenues (primanly taxes).

« In the County's business-type activities, revenues were $7,931.809 and expenses
were §7,662,061, for an operating gain of $269,748 for 2025, Operating gains for the
County's business-type activities are also supplemented by general revenues.

e The General Fund resources available for appropriation were $7.459,800 more than
budgeted and expenditures were 32,938,118 less than budgeted.

» The combined governmental funds® balance as of June 30, 2025 was $45,990, 401, of
which the General Fund comprised $26,453,359, the Special Purpose Local Option
Sales Tax 7 (SPLOST 7) comprised $8,927,657, the Transportation Special Purpose
Local Option Sales Tax (TSPLOST 2) comprised 37,821,223, and other
governmental funds comprised $5,788,162.

e The General Fund reported a decrease of 3462203 in unassigned fund balance to
826,453,359 from the prior fiscal year.

USING THIS ANNUAL REPORT

This annual report consists of a series of financial statements, The Statement of
Net Position and the Statement of Activities (on pages 1- 3) provide information about
the activities of the County as a whole and present a longer-term view of the County's
finances. The Statement of Net Position presents information on all of the County's assets
and liabilities, with the difference between the two reported as net position. The
Statement of Activitics presents information showing how the County’s net position
changed during the most recent fiscal year. The governmental fund financial statements
start on page 4. For governmental activities, these statements tell how these services were
financed in the short torm as well as what remains for future spending. Fund financial
statements also report the County's operations in more detail than the government-wide
statements by providing information about the County’s most significant funds. The
remaining statements provide financial information about activities for which the County
acts solely as a trustee or agent for the benefit of those outside of the government.



DECATUR COUNTY GOVERNMENT
Management’s Discussion and Analysis

For the Fiscal Year Ended June 30, 2025
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Governmeni-wide Reporting
The Statement of Net Position and the Statement of Activities

Our analysis of the County as a whole begins on page IV. One of the most
important questions asked about the County's finances is, “Is the County as a whole
better off or worse off as a result of the year's activities?™ The Statement of Net Position
and the Statement of Activities report information about the County as a whole and about
its activities in a way that helps answer this question. These statements include all assets
and liabilities using the accrual basis of accounting, which is similar to the type of
accounting used by most private-sector companies. All of the current year’s revenues and
expenses are taken into account regardless of when cash is received or paid.

These two statements report the County’s net position and changes in them. You
can think of the County’s net position—the difference between assets and liabilities—as
one way to measure the County's financial health, or financial position. Over time,
increases or decreases in the County's nel position are one indicator of whether its
financial health is improving or deteriorating. You will need to consider other non-
financial factors, however, such as changes in the County’s property tax basc and the
condition of the County’s roads to assess the overall well-being of the County.

In the Statement of Net Position and the Statemnent of Activities, we divide the
County into three kinds of activities:

e Governmental activities—Most of the County’s basic services are reported here,
including the public safety, public works, judiciary, health, welfare, culture,
recreation, development, as well as general administration. Property taxes, sales
taxes, fees, fines, and state and federal grants finance most of these activities.

* Business-lype activities—The County charges a fee to customers (o help it cover the
cost of certain services it provides. The Natural Gas, Landfill, Water and Sewer, and
Prison are reported here.

+ Component units—The County includes three separate legal entities in its report — the
Decatur County Health Department, Development Authonty of Banbridge and
Decatur County, Hospital Authority of Bainbridge, Decatur County, GA and the Law
Library Special Revenue Fund.  The Decatur County Health Depariment,
Development Authority of Bainbridge and Decatur County, and the Hospital
Authority of Bainbridge, Decatur County, GA are presented as discretely-presented
component units in a separate column in the basic financial statements. The Law
Library Special Revenue Fund is reported as a blended component unit in the other
governmental funds column of the basic financial statements. Although legally
separate, these “component units” are important because the County is either
financially accountable, or may maintain control by means of appointments to the
governing boards of these organizations, or may be required by the state to repon
them as component units. Financial Statements for the County's discretely presented
component units are found beginning on page 14,
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Reporting the County®s Most Significant Funds

Fund Financial Statemenis

Our analysis of the County's major funds begins on page VIII. The fund financial

statements begin on page 4 and provide detailed information about the most significant
funds—not the County as a whole. Some funds are reguired by State law and by bond
covenants. However, the County establishes other funds to help it control and manage
money for particular purposes or to show that it is meeting legal responsibilities for using
certain taxes, grants, and other money (like grants received from the Georgia Department
of Community Affairs). The County's two kinds of funds—govemmental and
proprictary—use different accounting approaches.

Governmental funds-—Most of the County’s basic services are reported in
governmental funds, which focuses on how money flows into and out of those funds
and the balances left at year-end that are available for spending. These funds are
reported using an accounting method called modified accrual accounting, which
measures cash and all other financial assets that can readily be converted to cash. The
governmental fund statements provide a detailed short-term view of the County’'s
general government operations and the basic services it provides. Governmental fund
information helps you determine whether there are more or fewer financial resources
that can be spent in the near future to finance the County's programs. We describe the
relationship (or differences) between government-wide information (reported in the
Statement of Net Position and the Statement of Activities) and governmental fund
information in reconciliations on pages 5 and 7, respectively.

Proprictary funds—When the County charges customers for the services it provides—
whether to outside customers or to other units of the County—these services are
generally reported in proprictary funds. Proprietary funds are reported in the same
way that all activities are reporied in the Statement of Net Position and the Statement
of Activitics. In fact, the County's enterprise funds (a component of proprietary
funds) are the same as the business-type activitics we report in the government-wide
statements but provide more detail and additional information, such as cash flows, for
proprictary funds. The proprietary fund statements begin on page 8.

The County as Trustee

Reporting the County’s Fiduciary Responsibilities
¢ Fiduciary funds—these funds are used o account for assets held for others. All of the

County's fiduciary activities are reported in separate statements on pages 12-13 and
97-98. These agency funds’ balances are due to other funds, agencies and individuals
as of the fiscal vear end. We exclude these activities from the County's other
financial statements because the County cannot use these assets to finance its
operations, The County is responsible for ensuring that the assets reported in these
funds are used for their intended purposes.

11
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THE COUNTY AS A WHOLE

NET POSITION

The County's combined net position increased by $10,335,140 from a year ago—
from $109,650,821 to $119.985,961. Our analysis below focuses on the net posilion
{Table 1) and changes in net position (Table 2) of the County's govemmental and
business-type activilies.

Tahle 1
MNet Position
(000"s omitted)
Ciovernmental Husiness-tvpe Total Primary Total
Activitsss Aclivibies Lhovarriment e

Arueis ]'{I'“d 2% 1@ 2025 2024 MI2S 2004- 2075
Curreni asseis £ 4?1 % 5608 5 1S3 5 12828 & 62.03% § &5412 Lo
Capital assets- el $1,698 56,061 11,633 14,220 3,331 JoE 11.{%

Totsl asseis IR, 500 108,65 26,971 27,048 125370 138,713 B
Deferred Owiflow of
Hessure L1 1,508 [EIT 451 1774 1958 I9.%
Lishibiiies:
Long-tcrm dehi
oulstanding T8 R0 3,235 2,840 4,000 1412 -14.4%
Chther hisknlitses fr 434 i, 847 5,431 5457 P 12,784 6%

Todal lizhilitie a0 7431 H bish 5343 .1 T6 15,776 L1 %
Deferred Imflow af
Resources 2461 i 294 449 T il 1,910 3.4%
Met position;
el investment in captal
anicis A5 956 55475 12,103 11,378 SR020 i 50 15.2%
Restncied e di 240587 = - T4l 24,047 d1%
Unsestncnad (delicic) 23115 21,504 o T 4561 249,501 2 l'lll'i"il' 1.T%%

Tatal net position 5 !IEI b Illil-ll b IRS6% 5 INEIE § I'Hr!!l 5 119,986 F4%

The County’s total net position (governmental and business-type activities) was
$119,985,961 as of June 30, 2025, The County's unrestricted net position was a positive
$29,079.979 at June 30, 2025; however, $66,849,330 was the net investment in capital
assels,

The largest portion of the County's net position reflects its et investment in
capital assets such as land, buildings, equipment and infrastructure (roads, bridges). The
County uses these capital assets to provide services to its citizens; therefore, these assets
are not available for future spending. Although the County’s investment in capital assels
is reported net of refated debt, it should be noted that the resources needed to repay this
debt must be provided from other sources, since the capital assets themsclves cannot be
used to liquidate these liabilites,

The total net position of our business-type activities increased by 0.01% to
S1%.838,315 compared to §18,568,567 in 2024,

v
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CHANGES IN NET POSITION

The County’s total change in net position was a positive $10,335,140 from the
prior fiscal year as a result of a positive $10,065,392 in its governmental activities and a
positive $269,748 in its business-type activitics.

Tahle 2
Changes in ™ed Fosition
(O 3 i ptied
Govermimin tal Hasimess Type Totasl Primary Totsl
Agtivities Axtivithes Govermmesl %% Change
2024 a4 Ik 2025 HOrd e 20342028
Hevenwrs
Program rovemac:
Charges Tor services £ LI £ XwE 8 4300 5 4970 £ 76 £ 7R BT
Diperaling grants 4163 4204 2176 2,210 10,335 G414 -A8.0%
Capitall grants 1518 4324 - 470 2518 4,79 a0 4%
(General revenisss
Propery lases 14 507 R - 14,507 14, 84 1.2%
Oither s 16,862 17,447 - - 16,862 17,547 4.1%
Invesiment camings 1,337 1,658 - 1,337 1,658 24075
Miscellaneous peld 213 - Tit 213 T 1%
Total general ! program
FEVENHES 47811 ERmL 5,476 7,650 £3.057 5.ME =1.7%%
Frogram Expense
Cienieral government I 2364 E - 1512 2as 1T 8%
Jadicial 1,820 2,11 - - 1LEM 2000 1558
Public safety 14,118 146,851 1% 1173 17046 20,0 17T
Public works 453 11,681 1L14& 4.28% X213 15,570 ik
Health and welfare 150 155 - - 150 155 L
Culbare and recreation 12 124 = 121 124 5%
Hiomzing and developmmesn 1,130 1368 . 1,120 i8R 22.1%
Inégresi & fscal charges 1,342 Al - 1,342 Al 3T
Todal program cupeises 30,058 LT bA4TH THhT 3,734 43015 17.0%
Changes in met passtion
beforg translers. I T A4 Lo GEs i 3040} 12y 17,253 10025 41.9%
Special item &4 LY 51 2 1,115 L1 E] -T1.8%
Transfers (21 (280} 210 ZED . F -
Changes in met position 5 17,07 % Il;IIiH'j-i- 5 Bl % Il 5 1ESEE 5 108N 43.T%
N —— o — el e

Depreciation and amortization expenses of 35494781 were allocated o the
governmental and business type activities. $3,968,641 was allocated to the function of
governmental activitics and $1,526,140 was allocated to the function of business type
activities,
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As can be seen from the following chart, approximately 28% of the County’s
combined total revenue is provided by property taxes, 21% by grant contributions, 14%
by fees, fines, and charges for services, 30% by sales taxes, 3% by other taxes, and the
remaining 4% by other revenues. The County charges fees for services as varied as
providing copies of documents, issuing building permits, water and sewer, natural gas,
landfill, inmate housing/labor and Emergency 911, in addition, the Courts {Superior,
State, Probate, Magistrate & Juvenile) impose fines for violations of laws and ordinances.

Revenue Sources — FY 2025

m Fees, fines, charges for services
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The County’s major expenses, at 44% of the combined total, are clearly in the
arca of providing services to ensure the public safety. These services include the Sherifl's
office, jail aperations, fire protection, emergency medical services, E-911, the coroner,
amimal control, and emergency management.

Program Expenses — FY 2025
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DECATUR COUNTY GOVERNMENT
Managements Discussion and Analysis
For the Fiscal Year Ended June 30, 2025

THE COUNTY'S FUNDS

Decatur County uses fund accounting to ensure and demonstrate compliance with
finance-related legal requirements.

The objective of the County’s governmental funds is to provide information on
near-term activity and balances of spendable resources. Such information is useful in
assessing the County's financial requirements. In particular, the unreserved fund balance
may serve as a useful measure of a government’s net resources available for spending at
the end of the fiscal year. It should be noted, however, that one of the County’s major
revenue sources—property taxes—is available once a year, approximately five months
after the close of the fiscal year. The fund balance at the close of any fiscal year should
be large enough to provide adequate financial resources until the next fiscal year’s taxes
are received.

The County ended the 2025 fiscal year with a fund balance of 548,990,401 in its
governmental funds, Restricted fund balance is made up of $95,771 restricted for legal
reference materials, $905,741 restricted for public safety, $165,821 restricied for debt
service, and $22 889 319 restricted for other projects. Unassigned fund balance was
£24,019,277 and nonspendable fund balance was $914.472.

Major Funds
General Fund

The General Fund is the operating fund of the County. At the end of the current
year, the fund balance was $26,453,359, with §25,538,887 lisied as unassigned. The fund
balance in the General Fund decreased $1,375,541 during FY 2025.

Transportation Special Purpose Local Option Sales Tax (TSPLOST) Capital
Prajects Fund

The TSPLOST Capital Project Fund was established to account for the procecds
of the special one-cent sales tax for transportation related projects approved by the voters

on November 7, 2017, for up to 524 million during five years beginning April 1, 2018,
These funds will be applied to the maintenance and repair of county-wide roads.

This space intentionally feft blank.
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—

TSPLOST expenditures during FY 2025 consisted of the following:

Diescription TSPLOST
County Wide Projecis 5 3,765,208
Total § 3,765,208

Recomncilation o Statement of Revemies,
Expenditures and Changes in Fund Balances -
Ciovernmental Funds

Total expenditures from above $ 3,765,208
Intergovernmental -
Total expenditures 5 3,765,208

Additional information on the TSPLOST Capital Projects funds can be found on

pages 91-92 and page 105.

Special Purpose Local Option Sales Tax VI (SPLOST) Capital Projects Fund

The SPLOST VI Fund was established to account for the proceeds of the special
one-cent sales tax and projects approved by the voters on September 16, 2008, for up to

£17.% million and November 4, 2003, for up to $13.5 million.

On February 25, 2014, the voters approved a six year SPLOST referendum
(SPLOST VI Fund) which began on April 1, 2015, Capital projects approved in the

referendum are as follows:

County Wide Projecis § 330
Public Safety 3.80
Publec Works 5.10
Regional Landfill 0.80
Vehicle Fleet Upgrade 040
RecreationDebt service 2.00
Industrial Park .60

Total 5 16.00

This space intentionally left blank.
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DECATUR COUNTY GOVERNMENT

Management's Discussion and Analysis
Faor the Fiscal Year Ended June 30, 2025

SPLOST VI expenditures during FY 2025 consisted of the following:

Deseription

SPLOST VI

County Wide Projecis
Public Safety

Public Works

Regional Landfill
Industrial Park

Vehicle Fleet Upgrade
Recreation/Debt Service

Total

Reconciliation to Statement of Revenues,
Expenditures and Changes in Fund Balnces -
Covernmental Funds

Taotal expenditudres from above

Intergovemmentsl

SPWST debt service expendiiures

Grant procecds expemnded for road projects
Total expenditures

5

Additional information on the SPLOST VI Capital Projects funds can be found on pages

91-92 and page 103,

Special Purpose Local Option Sales Tax VIT (SPLOST) Capital Projects Fund

The SPLOST VII Fund was established to account for the proceeds of the special

one-cent sales tax and projects approved by the voters on May 19, 2020, for up to $31
million during six years beginning April 1, 2021,

referendum are as follows:

Emergency Services Building and Equipment
Debt Service (WWTP, E211, and Sibver Lake)
S.0. Jail Buildmg Improvements and Equipment
5.0. VehiclesEquipment

County Facilities Improvement Projects
Vehicle Fleet Upgrade

Public Works Equipment and Materalk

Animal Sheler and Equipment

4.00
1.20
1.20
110
0.5
(.89

00,50
Todal 5 1429
—_——

Capital projects approved in the

Millon
Ml
Milbon
Millon
hAillon
Mlilkion
Million
bl illion
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DECATUR COUNTY GOVERNMENT
Management's Discussion and Analysis
For the Fiscal Year Ended June 30, 2025

SPLOST VII expenditures during FY 2025 consisted of the following:

eseription SPLOST VI
Emergency Services Building and Equipment 5 20,000
Debt Service (WWTP, E911, and Sitver Lake) 225,510
5.0, Jail Buikding Improvements and Equipment BE,039
5.0 Vehickes/Equipment S0.6TR
County Facilities Improvement Projects 61591
Vehicle Fleet Upgrade 177,279
Public Works Equipment and Matemals -
Amnimal Shelier and Equpment -
Total 5 623,007

Reconcilktion o Statement of Revemaes,
Expenditures and Changes in Fund Bakances -
Governmental Funds

Total expendinudres from above 5 625097
Intergovemments| 3,535,584
Grant proceeds expended for road projects 3,249 881
Total expenditures 5 T 408,562

Additional information on the SPLOST VII Capital Projects funds can be found on pages
4-7 and page 104,

Transportation Special Purpose Local Option Sales Tax I (TSPLOST) Capital
Projects Fumd

The TSPLOST Il Capital Project Fund was established to account for the
proceeds of the special one-cent sales tax for transportation related projects approved by

the voters on November 2, 2021, for up to $25 million during five years beginning Apnil
I, 2023. These funds will be applied to the maintenance and repair of county-wide roads.

This space intentionally left blank.
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DECATUR COUNTY GOVERNMENT
Management's Discussion and Analysis

Faor the Fiscal Year Ended June 30, 2025
—

TSPLOST 11 expenditures during FY 2025 consisted of the following:

Descrption TSPLOST
County Wide Projects £ 1474516
Total £ 1474516

Reconciliation to Statement of Revemaes,
Expenditures and Changes in Fund Balances -
Governmental Funds

Total expendiures from above £ 1474516
Intergovernmental 2,268,184
Total expenditures 5 37427000

Additional information on the TSPLOST Capital Projects funds can be found on
pages 91-92 and page 105,

Other Governmental Funds

Combined assets were $7.890.718: liabilitics $2,102 556; restricted fund balance
was §7,307,772; unassigned fund balance was a negative 51,519,610 for the year ended
June 30, 2025, These totals are a combination of special revenue and capital projects
funds.

Non-Major Special Revenue Funds

The County uses special revenue funds to account for the collection and
dishursement of revenues that are legally restricted to expenditures for specific purposes.
Included in this classification are:

E-911 Fund

E-211 Radio System
Confiscated Asset Fund

Law Library Fund

Victim's Assistance Fund
Mandatory Drug Fund
Decatur County Prison Account
Jail Fund

Decatur Jail Inmate Fund
A=l Truss Fund

Multiple Grants Fund
Planning’ Code Enforcement
ARP Fund

X1l



DECATUR COUNTY GOVERNMENT
Management’s Discussion and Analysis
For the Fiscal Year Ended June 30, 2025

Non-Major Debt Service Funds

The County uses debt service funds to account for the collection and disbursement
of revenues that are restricted to related debt. Included in this classification are:

&  SPLOST Debt Service Fund
& Bond Debt Service Fund

Non-Major Capital Projects Funds
The County uses capital projects funds to account for the financial resources used for the

acquisition or construction of major capital facilities and improvements. Included in this
classification are:

» CDBG Kelly's Crossing Fund

« CDBG Bethel Heights Subd Fund

s CDBG Simmons-Melntire Bd Fund
s SPLOST 6

» TSPOST

Proprietary Funds

The County reports four business-lype activities as proprietary funds: Water and
Sewer, Natural Gas, Landfill, and Prison. The Water and Sewer, Natural Gas, Landfill,
and Prison Funds had a combined negative operating income which totaled 5631,485.
This compares to last year's operating loss of Water and Sewer, Natural Gas, Landfill,
and Prison Funds of $175,490. The operating gains/losses in the business-type activities
were increased by non-operating revenues and transfers from other funds. More detailed
information about the County's proprietary funds can be found on pages 8-11.

Fiduciary Funds

These agency funds’ balances are due to other funds, agencies and individuals as
of the fiscal year end. Additional information is available on pages 97-98 of the
Combining and Individual Fund Statements and Schedules Section. We exclude these
activities from the County's other financial statements because the County cannot use
these assets to finance its operations. The County is responsible for ensuring that the
assets reported in these funds are used for their intended purposes. The fiduciary funds®
had a total net position of 51,798 328,

GENERAL FUND BUDGETARY HIGHLIGHTS

The legal level of budgetary contrel (the level at which expenditures may not
legally exceed appropriations) is at the department level. The most significant budget is

XIm



DECATUR COUNTY GOVERNMENT
Management's Discussion and Analysis
For the Fiscal Year Ended June 30, 2025

that of the General Fund. Significant variations between the original and final budget
amounts were as a result of increased funding from grantor agencies and increases in
fines, fees, charges for services, and miscellaneous revenues.

The County's original budget and the final budget were prepared on the cash
basis. The actual revenues and expenditures on the cash basis, along with transfers and
proceeds from the sale of capital assets, resulted in an excess of 34,315 .330.

Actual revenues were $7.459.800 more than budgeted and actual expenditures
were $2,938,118 less than budgeted and other financing sources/uses and special items
reflects a negative $6,072.658 variance resulting in the increase in unassigned financial
resources of $4,325, 330

CAPITAL ASSET AND DEBT ADMINISTRATION

Capital Assets

The County's investment in capital assets for its governmental and business-type
activities as of June 30, 2025, amounts to $70,280,788 net of accumulated depreciation
and amortization of $83,626.495. This investment in capital assets includes land, site
improvements, construction-in-progress, buildings and building  improvements,
equipment, and infrastraciure.

Depreciation and amortization cxpense for the period was $5,494 781, of which
£2 344 941 was for infrastructure, Additional information on Capital Assets can be found
in Note 4 of the Notes to the Financial Statemenis, on pages 31-32.

Long-term Debt

As of June 30, 2025, Decatur County had 53,431,458 in outstanding long-lerm
debd principal, of which $606,316 is due within one year. 5595364 of the debt due
within one year represents current payments on notes payable for equipment used in the
General, Water & Sewer, and Landfill funds. The County clected to enter into a loan
agreement with the Georgia Environmental Facilities Authonity to b used to finance the
Silver Lake property. The current portion of this debt due in the upcoming fiscal year is
£167.224. The landfill fund has an accrued liability of $963,982 for closure and post
closure costs for the old landfill, which was closed in July 2006, Also, the landfill fund
has an accrued liability of $3,431,676 for closure and post-closure costs for the new
landfill, which was opened shortly after the old landfill was closed and is currently in use.
The County is of the opinion that future net resources of the landfill fund will be able w
service this lability.

The Commissioners annually adopt a balanced budget, set the millage rate o
provide general revenues to cover the costs of all County programs that are not covered
by specific program revenues, maintain an adequate unassigned general fund balance,
and adopt such financial policies as enhance their ability to maintain a safe and sound
financial structure for the County, Additional information about the County’s long-term
debt can be found in Note & of the Notes to the Financial Stalements, beginning on page
33,
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DECATUR COUNTY GOVERNMENT
Management's Discussion and Analysis
For the Fiscal Year Ended June 30, 2025

ECONOMIC FACTORS AND NEXT YEAR'S BUDGETS AND RATES

The County’s elected and appointed officials considered many factors when
setting the fiscal-year 2025 budget, including, but not limited to, tax rates and fees that
will be charged for services. One of the most significant factors is the current condition
of the economy. Although demand for an increase in services continues to rise, as does
the expenses to fund services, the economy has not kept pace providing any additional
funds.

The commissioners actively participate in regional planning with State agencies,
Federal agencies, neighboring counties and municipalities within the County to maximize
services o our citizens and to provide these services as cconomically reasonable as
possible.

It is the desire of the Board of Commissioners to provide the highest level of
service al the most economical cost Lo our citizens,

CONTACTING THE COUNTY'S FINANCIAL MANAGEMENT

This financial report is designed to provide our citizens, taxpayers, customers, and
investors and creditors with a general overview of the County's finances and to show the
County's accountability for the money it receives, If you have questions about this report

or need additional financial information, contact the Decatur County Board of
Commissioners, 203 West Broughton, Bainbridge, Georgia 39817 or call 229-248-3030.

This space intentionally left blank
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DECATUR COUNTY, GEORGIA

Statement of Net Position
June 30, 2025
Tokal
Caverrenanial  Business-Type Companent
ASSETS Artivitios Activitias. Tatal Linits
Cash on hard and in banks £ 41422152 % SOSE344 S ATATEMDE § B.OE1 275
Pooled cash 13,258,293 C 13,258 283 -
Becaivable (nat, where applcaible. of
allewancas lor unsolactible):
Taxes E75, 128 = 215,129 -
Accounts A08, 728 B8, 348 1,108,074 8130837
Laase 5473, 550 = 543 899 ]
CHivar = - 4 351,600
intemal halanoss (B.056,588) 6056 588 . "
Due from ofhsr gowammeants 2654 817 1,752 2,756,368 113075
Invanbary. 8t cost 15,778 - 15,775 T46.288
Prapaid axpenses TE. 168 3458 G B26 G4 265
Restricied assebs - - - 7485716
Mat OFPEB assal - - B 213,511
Land ard consinuction in progress 15,039,137 1.861.277 16800, 414 5,881,535
Right 1o use leased asssts (ned) 36,023 . 36,023 6978024
Orfver capilal assets, rat of doprociaton 40,595 329 12,353 022 53,344,351 15,962 045
Total Assels 108,554 860 27 047,788 138,712,448 50435 D85
DEFERRED OUTFLOWS OF RESOURCES
Defarmad outlices of msources-pension 1,508,253 450579 1.958.833 DT TEE
Total Defarred Quiflows of Resources 1,508,253 450,579 1,958 812 307, 758
LIABILITIES
Aocounts payable and soonied axpenses 1005, 348 176,919 1182267 5,201,928
HAoerued Babdities 1426 180 25454 1,451 604 3,188,125
Due b ofhéd govemmanis - - - 26,555
Uneaimiad ravanuae 1.481,534 - 1481034 -
Long-term liabiliges:
Porticn dus and payable sithin one year:
Notes and bands payaba 188,204 307160 505,364 1,720,744
Leasa payatla 10,952 - 10,8532 .
Porticn disg mnd paryablia afier one year:
Motes and bonds payabia 351,188 2845 392 2,795 580 16,040,045
Lease payable 25 562 - 25 G562 -
Arcrusd closurspesicogurs COss - 4,818,793 4 418,793 .
Mat parsaon Rabiliby 2533210 A7TE,273 3,809, 443 ET5 477
Mat OPER Eability . . 2 L
Campensaied abssnces payable - 9036
Total Liabilities 7432548 B 342 591 15,775,539 7133, M2
DEFERRED INFLOWS OF RESOURCES
Datarmad inflow of resources. pandion 1,061,323 3 7.062 1,3TH 385 -
Ciefprmed inflow of resources- lesses 531,394 - 531,306 395, 23T
Total Deferred Inflows of Resources 1,582 719 37062 1,808,781 395,227
HET POSITION
el investmend in capital asssis 55474 583 11,374,747 {5, B40 35 12,037,330
Restrictad for:
Oihver progacis 23890831 = 23,580,831 ETEATT
Dabd sandce 165 821 - 165 821 -
Expancabin for for bond indenbuna . - 1 3,004 937
Expendaiie jor se-insurance - - - 1,047,943
Urirgsinicind 21,618 411 7AB3.558 29070870 14 553 435
Total Met Position § 1N M4TE4E % IRAIE IS §F 11DERSHEY & X2 XiBANZ

The accompanying noles are an infegral part of thesa financial statements:.
1



DECATUR COUNTY, GEORGIA
Statement of Activities
For the Fiscal Year Ended June 30, 2025

Met (Expenses) Revenwsas and
Changes in Net Position
Program Revenuss Primary Govarmnment
Fess, Fines, Operating Capital Granis
and Charges for  Grants and aind Gowernmental  Business-Type Comgenent

Funetans/ Programs Expenses Sarvices Conlributiong Caonlributions Activities Activitios Tatal Linits
Governmantal:

General Govemmenl £ 2ME45E & Bl4ZISE % 2ZBIIST § - 85 1705 5 1170508

Judicial 2,108 Ba6 G976 Go4 - . {1,133,252) (1,133, 252)

Public Safety 16,690,714 1,0m0,878 1,430,634 - {14,258, 157) {14,288,187)

Public Works 11,681,175 115,337 - 4 3F3 652 (7242 188) [T.24F 1B86)

Haalth and Wiifare 154 04 . . [154,854) [154.854)

Culture and Recreation 123,478 . - - (123,478) (123478}

Housing and Development 1,508,254 - 51,878 . (1,316,301) (1,316,201}

Irlsest an lang-lenm debl 9648, 175 - - - [969.175) (868, 175}
Total governmental activitics %5,36:3,082 2 FET 208 4204274 4 323 6532 12-4_{?5?_95]’! (24,087,257}
Business-type:

Water and Sewer 637, TE4 230574 - 410,000 I 1 71,790 71,780

Matwral Gas 355,857 GTT.830 - - 81,975 281,873

Lardfil 3255 144 3 B84 931 16,535 - - B45 F18 B4E T18

Prigon o e 1687 348 2, 192 Ba3 - - 11,013,031} 11,013,031}
Totad business-type activiies 7662061 4,065 683 2,000,028 470,000 . (12,550} (12,550
Toilal primary govamment $ 43025153 & TVIEAGr % 6414002 & 4,703 BS2
Component units:

Hospial Aushority of Bainbridge and

Decats Caunky £ SOBPRIPO 5 ABB4ATTER B 1T TISR2E2 8 1,133.452 5 (10.331,858)

Devesloprmant Auth. Boge & Des. Co, 1,086,080 86,040 165,000 1,134 406 2066

Docatur County Health Departmend 2,256 446 538 875 1,788,150 - E1,679
Tatal comgponant units § 63170855 § 47273784 § 3678402 § 2267858 (9.950.811)

The accomparying nabes anme an integral par of these financial statements.
3



DECATUR COUNTY, GEORGIA
Statement of Activities
For the Fiscal Year Ended June 30, 2025

Changes in ket position:
Mal jexpanses ) revenue (Page 2)

Goneral revenues:
Taxes
Propesty laxes, leveed for general purposas
Saloeg 1axes
Imangible laxes
Inesurmnce: prémium tax
Other genaral taxes
Inveaskman earmangs
BSscallaneous
Speacial fem - sale of capital assels
Trarsfers
Tolal general revenues, extracidinary tems., and iranshers
Change in net position

Maet position - beginning
Prior pericd adjustrment-change in reporting entity
Met position - beginning - as restated

Ket position - ending

Primary Govermmant

Govarnmental  Business-Type Component

Acthitieg Activities Total Linits
{24,067 B57) (12,550) (4. 080,507) [8,950,811)
14,684,152 - 14 684,152 301,084
15,860,564 - 15,880,584 04,4354
128,835 - 128,835 3
1215920 1,215,820 =
321473 - 21,473 -
1,656, 140 = 1,658,140 -
213420 - 213,420 3,256,228
30,21 2,393 a4 -
E;g.ﬂﬂﬁl 279,505 - s %
b 1 el 202,798 34,415 647 4,267,756
0,005,592 269,748 10,395,140 [5,689,055)
01,082,254 18,568,567 10, G0, 821 &7 904,867
51,082,254 18,568,567 109,650,821 37 904,867
g 101,147 648 5 18838015 § 119&5@ ] 3?.215312

The sccompanying nobes are an integral part of thase financial statements.
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DECATUR COUNTY, GEORGIA

Balance Shaat
Governmental Funds
June 30, 2025
‘Dihad Gowsrnmanisl  Tokal Governemantal
Gormral Fund SPMLOST T TEPLOET Funds Furds
ASEETH
Tt ol Gk jursibis 3 misaaE % 11 548 P | | TEIRNS 8 TES1451 § 5 380 635
Wrmrdk i 5 = a 5 H
Taairs Fiabbe, e T8 1 2T (- LR = 2372842
D o e RS 10,814,748 . . 150,478 10,305, 308
Alpoiws ol froam DEhr QoS TITIEDY EHT 104 5 ' . AT 15
Lty ety B bbga BT B i ' M 4% R
Difad rac iy 1ETs . . AL Tan M6 421
Lttty LE TS = , - IE -]
Totsl ausets F ek e I ] 13880 TIE 4 BEOTEE  § 7EMTIE & 68,552 TH
LAABILITIES, OEFERRED MFLOWS OF RESOURCESR AND FLMD
BALARCES
Ligdwiaes
Arcouris porgabia 3 s 5 maea 3 R ESE 5 HAgE § 613 454
Dl by e el aoars 17,547 B 1,185 ™é8 08 55T 1.0 G 1637 305
L T T - T 21 g5 = v 2200 88
Ontes Darpibiin 1815 063 a " : 1LA156
Tolnl Sabitees 13,284 367 X T34 DEN TBE 350 2 2 S 18507 87
Dafearin] arnfiorws o NSO Tne:
ey sty hoes 15857 - E . 171,87
(XIS 31308 s = 531, X
T o b Ot OF VSO - T - f - E54 603
Fiewl halsncss
bt
Lisg-hiavrs b plcasvalie 1 = s = B0, 15
I rroniorers BE TS - . - TRTIE
Lot il 12503 = . ' LFE =]
Ragiriciad for
Dhede sapawarie - v 1en Az LT F
Lagad raphprgencg moaterons = . T 8T
Publc bty . . oS T oS T
Cihr progecty . B.507 65T 7421323 BHLAN 22RNG
Lirasspiged 35 518 BET . . 11818810 FADRITE
Tolad el balances (defic) 26 453 359 LE0T.08T 1421533 5,78, 165 48500 401
Tiokil bt s, Coficfin] flflows O PidounoES B Fund Dalanoes ! EEE ! I5H1 T8 i EF&H 5 THHTIE & Lo L]
—_— S = i

Tl BT Ty robes s a0 inlegel parl of thess Srancial siainsonts
]



DECATUR COUNTY, GEORGIA

Reconciliation of the Governmental Funds Balance Sheet
to the Statements of Net Position

Junae 30, 2025

Total Fund Balance, Governmental Funds 5

Amounts reported for governmental activities in the Statemeant of Met Position are
differant because:

Capital assets and right-to-use leased assets used in governmental activities are not
current financial resources and therefore are not reported in the fund financial
staternent, but are reported in the governmental activities of the Statement of Nel
Position,

Certain other long-tarm assets are not available to pay current period expenditures and
therefore are nod reporied in the fund financial statement, but are reported in the
governmental activities of the Statement of Net Assets.

The assets and liabilties of certain internal service funds are not included in the fund
financial statement, but are included in the governmental activities of the Siatement of
Mat Position.

Some of the County’s taxes will be collected after year-end, but are not available soon
enough 1o pay for the current period's expenditures, and therefore are reported as
defarred revenue in the funds.

Pension net position is not a current financial resource and is not recognized at the fund
financial reporting level but is reported in the governmental activities of the Statement of
Met Position,

Some liabilities (such as Motes Payables, Long-term Compensated Absences, Bonds
Payable, and Lease Liability), are not due and payable in the current period and are not
includad in the fund financial staterment, but are incleded in the governmental actiites
of the Staterment of Mat Position.

48 900 401

56,023,163

28175

(1,716,385)

893,498

(2, 486,280)

(585,916)

Met Position of Gavernmental Activities in the Statement of Net Position

L]

101,147 646

The accompanying notes are an integral part of these financial statements
5



DECATUR COUNTY, GEORGIA

Statement of Revenues, Expenditures and Changes
in Fund Balances - Governmantal Funds

For the Fiscal Year Ended June 30, 2025

Cgher Governmantal  Total Governmantal

Gumaral Fund SPLOST 7 TSPLOST 2 Fusats Fursds
REVEMUES
[PrOAsErTy LA 5 EASGES2E 5 . - % TS § 14 584,153
Sakes ard miscelnreous tues 5028724 EATR0EE 017017 S0 £ 10,205, 7
Finick e Mt 530 534 ] T 44,362 v R
i nd garmis 5075 - . . 8.0
15T ATT 195,764 - 1,540 540 7,003,790
Crusipers bor s 726 EBA . . 13T T 1, TE3415
Irreaib=u] pang 1,387 £55 ATT 535 b T 135 k2R 2.X15 B}
WL = T 441 - - 14,78 ey [
Total Rervorams I . 1 9,132,745 £ 185 B59 SEEe 0000 X000
EXPEMOITURES
Tl
Garseral Gassmimend 1,555,732 - 811,04 £868. TEL
il 20008570 ] . e 203800
Pulsls Sabety 12,324,554 3,192 = T DT 1ATIOE
Pkl Wik 3,351,109 2357 595 ] " 5719, 004
Healts vl Wialamm 13,50 - - - 31,303
Gulture and Recreason ] - - - 12,000
Horsing and Diorsalopmant 1,078 045 . - TG 1440 60
et . 3,505 584 2,768,184 . 5801 THE
Canpital Custliry:
Gangesl Goreprrimant 0¥ E = 35523
Judicial L E ] - - - 18848
Pl Salety 205 - - J 4By ABOT BRI
Pt Veiorks 40T e 1 AT S0 - 18681 816
Hiraing and Davelopman # ITIOES . ] " A 2T 00
Dhaiskdl Sy
Primcipal 10814 . ' T aar JHB61
il and olfr charge 1,00 . : BEB. 165 858,175
Tirlad Exprisrfituran EEE EEI&T’.‘"I 3, 742 102 B 593 TEE 44.2%6.339
Encoss (daficency ) of mvenues over gepandiBums (30 A58 #BE5 014 & 843 DET {3,355 335) 1,130,740
OTHER FIMANGCING SOURCES [USES)
Ly ) vty A §H 248 " T " ALY
Tewradars = " . B 446 230 1445, 720
Tearadars cul T 1,181,791 - (16,564} (8,736, 135)
Total oehar Srancing srues (uves) ——— e ——— AT ; TAT 856 {281 057}
SFECIAL ITER
Proceeds bom saks of asseis 56737 . 381,050 - AT AT
Mt charge n fund balances [V ATE541) AR FEM0T (15T 1316970
Furd talincas [defct) - begoning 7 28,500 TII3ATE 4987218 TES.BA0 &7 573,831

Furd talances [deicE) - prding

Thin SCooemparsig noas are an iMegmil par of these francil stalemants
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DECATUR COUNTY, GEORGIA

Reconchliation of the Statement of Revenues, Expenditures and Changes in
Fund Balances of Governmental Funds to the Statemaent of Net Activities
Far the Fiscal Year Ended June 30, 2025

Met change in fund balances - total governmental funds: g 1,316,970

Amounts reporied tor govermmental activites in the Satement of Acviles are
differant becauwsa:

Govemmental funds reporl cwtlays Tor capital assats as expendiures becauss such
oullays use cument financial resources. In contrast, the Statement of Activities
resports only a portion of B oullay as an expensa. The oullay is allocated over the
Bssels uwsaful He,

Capital oullay expenditures which were capitalized 13,445,851
Degraciation & amortizalion expenses for govemmantal assets {3,965, 00
B,4E6,612 0,486,612

Govarnmintal funds report the antire nat sales prce (proceeds) from sale of an
assel 8% revenue because il provides curent inancal resources. bn contrast, the
Statemen of Activibes raports only the gain on the sale of the assals, {136,568)

Governmantal funds do nol present revenees that are not avadable o pay curmen
obligations. In contrast, such revenues are reported in the Statement of Activities
when eamaad {F76,4597)

Govermmeantad funds repor dabt proceeds a8 currend financial resources, In

conirast, the Statement of Activities treats such (ssuance of debt as a liabdity.

Govemmentad funds repor repayment of principal as an expendilung. In contrasd,

ihe Statement of Ackivities reparts this as a reduction of Habdities on the Statement

of Met Position, 208, 150

Some axpanses reponed in the Statement of Activities do not require the use of
curren financial resources and, thenafors ane nol reported as expenditures in
governmenial funds,

Frepand Inswrance 81,272
ket Pension Liability 322 567
Defamed Cutfiows-Pension (616,035)
Defamed Inflows-Pension 198,918
Change in ned position of govemmental activities 5 10,065,352

The accompanying noles ana an integral part of these financial statements
T



DECATUR COUNTY, GEORGIA

Statermant of Net Position
Proprietary Funds
Junae 30, 2025
Business-Type Activities-Enterprise Funds =~~~
Wader and Internal Service
Serwaf Matural Gas Lamntfilll Prigan Totals Funds
Aszols
Cuirmant asgets!
Cash on hand and in banks 5 3131 & 321,853 § S545.0) 3 - 5856344 §$ 2984819
Accounis recetable 66 475 114,326 04,187 8,380 6093448 265
Do from ofhes gowvsmiments - . - 1,752 b1y v .
Prepaid insurance 1.804 41 4 E2B 16,777 2348 45,963
D frawm o funds 1,165 283 2 5E7, 387 6,248,078 = 9,978, Th !]IBEID.EBE
Tedal coeren| auoets 1,32 683 3,003 687 12305, 117 885 18, 740 821 4. 074642
Manoument assels:
Property, plarl & eguipmeant (nef of
accumulaled depreciation) 5 422 0BS5S 634,133 7584057 280,044 14,220,259 AT.Ad6
Tedal nongument assels 5,427 065 634,133 1884 057 280,044 14,220,299 37305
Tatal Agasls 5, Tdd T5H 3,637,820 20,168,409 357,633 50,509 B30 4.111.868
Dafarred outfiows of resources-pensian
Diednrmed outfiows of Mescunces-parsian = . 1080, 757 349,622 450,870 »
Taotal Defered Culliows of Rescurces - - 11, o By V -
Lisbilinies
Cuaran labilities:
Accounts payable 23,455 prn B 48 521 79,960 176,918 102,550
Aoorued expansas 33 248 1,601 12,581 15,158 -
D 15 offuss® funds a7, 2% Z43 BAT 1423317 bl T e L 4,139,742 5517760
Aocried interast-G.E.F.A, 10,305 - - . 10,305 -
Mole payabie-G.E F .4, 153,321 - 243,839 - 3BT 160 -
Total currant abiltios 284,658 2GB.TTT 1.717,668 Z_ 458,230 4.729.333 5.620,710
Mesncurrent labilities:
Meal pansion obligaton - 155,945 880,324 878,273 =
Agcrued chsuraposiclosure costs - 4418 793 - 4,418,793 .
Mole payable-G.E.F A, FIT ST 711,335 - 2,448,302 -
Tatal noncurrend liabdibes EETI- 5.326.077 [AErE] 7.743. 450 =
Todal Liapilities. 2,021,715 268,777 F043 745 &, 138,554 12472, 5620,710
Deferrad inflows of resources-pension
Daferred wnliows of resorces-pension - TR0 248,182 317,082 -
Tedal Dedarmad inflows. of Resources - - .5 248,162 T 062 =
Med Position
Mal irvestmant in capital assals 1551 BR7Y 834,133 5,028 883 F50.044 11,374,747 37,326
Unrasgiricted 1,181, %56 2.73H.010 & 286630 12,917,005} 7,255,809 51.545.m3[
Tolal Mei Pasitlon % 4723043 5 3360043 S 93ATES21 & (2638961} 18630848 5 Eijﬂﬂ?ﬂﬂ

Aciustment bo refiect the consalidaSon of inlernal sendos fund activities related 1o enterprise funds.

Mat positicn of business-type activities

Thi accompanying nobes ang an imegral pan of these inancial slatements
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DECATUR COUNTY, GEORGIA
Statement of Revenues, Expenses and Changes in Fund Net Position

Proprietary Funds

For the Fiscal Year Ended June 30, 2025

Tetal Manapamting Rivenuns (Epansss)
Bt reaiimin Depfone Sl e

Spacinl Bam - Gain [Loss) on -
disposal ol sssets
et incoma before Trarsien

Traibers
Transders in

Bt iransfers o foul)
CRangs in nid position
et positon-bagirinitg of Thi ik

Ko positen - and of ywear

Business-Type Activities - Enterprise Funds

IRt Servics

Wtar and Sewer Hatural Gas Lanatin Prigon Totals Funids

§ 73437 % [ Feri T L LEAL S 2.23885 & AT . 4,033,109
%8 437 £60,271 187 183 1.592.0885 70T 575 & B23,105

100,573 . E19,235 2,239,784 2,958,192 T

323853 350, 265 1,116,018 932 BG5S LI EH 4 ABE,3TL

22,245 8,162 55000 1500181 288,507 -

143 S50 17 402 1,312,890 50350 1836, 141 0,303

= . 150 5ES = 103,565 .

500 481 254857 3,238 648 JATAET) 1504, 239 5354 5ad

(352 024 SHI A4 578534 {1,080 5285 (5805541 [E31,485]

470,000 - 16538 - 438,035 £

[ 4T, 323) = &S0} - 83,823 -

423 ETE . 434 . 423,112 -

70,654 T3 414 T8 508 {1,060 5835 {157, 552) {31 488)

s - 233 = e -

70,654 FrpRiL] 581381 {1.080,553) {153, 153] 1.485

.80 - - B4, 335 ITR005 -

5510 - 54,355 273 808 -

96,164 2raAna 541,561 11,038, 193] 124,748 {631 485}

4408 AT 3,005 E29 12584, 180 {1800, Tisk) {BTT.257)
] 4733043 § 3360043 § 137858 § 2£38,061) __t_m

 mamn SR
Adpusimect 1o rflect th consobdation of nitemal servce fund acivities misted o erterpriss funds. 145 G032
5 265,748

Chsrga in nat position - business-typs scivities

The aceomparying nates are an integral parl of these fnancial stabermeants
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DECATUR COUNTY, GEORGLA
Statement of Cash Flows

Proprietary Funds

For the Fiscal Year Ended Junae 30, 2025

Cash Flows from Oparating Acthvifies

Cash pecaived from cusiomen
Ciackh gy =il 1 ugplaars
for gosads § sarvicas
Cash paymenis b employeas for sensces

Ml cach poorechsd LS
by ppaeflng achrerfsid
Cash Fiows from Capital
E Rulsed Finanacing Activitios

Aogusition & construction of capfal assets
Pl gasd of vt bords, loans, L leasss
Intares] padd o revornes bonds, Kang, & e
Cagitnl granis

Transfars i frem SPLOST fund

Proceeds inom sakes of Bmbed B cthad Giats

Mol cash provided (used] fom
Capaal wrd relaried fnorcing ooivites

Ml incraase [SHcTuRs)
in cash & cash pgquiidants

Ciash & cash aguivalams - baginning of vear
Cash & cash oguivalonts - and of pear

Displayed as:
Cash on hand and in banks.

Terady

Businoss-Type Activities - Enterprise Funds

Sawgr  Melural Gas

‘Water and
Lassefill

Tiokals.

§ FEGMs §

rdpmal

Sardce Funds

BeES2d & 84603 §F RAN0ERT § GBEMEDS 5§ 4823109

5 B30 8 331 853 5 ss5M60 §

4 5056344 §

454, 538} {RE0Z) (1025588 [B3.3EE) (2530137 (3500887
{150,235} . [B26. 1) iﬂ-ﬂ_.ﬂ] [ BED, SE (FT8.817)
{ATasan) {302 197 1,999,580 11,848 1,329,101 {148.27%)
{35 A1) . (06,123 (B, 241 {208 005) Z
{1aa gan) - (40, 163) s |353.851) =
T - [A8.861) £ JEL AT .
470,000 . 16,835 . A8 035 :
225,510 - - E4 385 273,505 -
; z 230 - 2303 .
483,050 - (stapsE (11, 885] [z 448) -
Ba. 138 (32187 1449, 721 - 1,238 B55 {148 275

< 824,150 asI6maz - 5150982 444,004

5 RGN § 321853 5 LAl % - § BIATEDT £ 29aBi9

98 819

-3 o3 §

m.mlE&mi = § 5056344 %
Tr——rerre— EETTETeTE—T

The Sccoenpanying roles ang an integral pan of these financial siatements
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DECATUR COUNTY, GEORGIA
Statemant of Cash Flows

Proprietary Funds

Far tha Fiscal Year Ended June 30, 2025

Reconcliation of cperating incoma to nel cash
preided by cperating sctivites

Operating rcorss (o)

Adjushmants 18 feconcils cponaling income i
ozt cash provided By cparalicg aclivli

Depreciation

Charge i Aisats & Liabdies:

{Increass | decraass in Scrounts e Ao

| i | DeCraasE in pregakd nerEon

s (Seomasa) in oounis payabie

Froraass (decrann) in scired Gipanses

Fergas (Secmany) dalemed Compansation payabis
{increass | decridss in dus Irom other lunds

Mt cosh provided [ussd) By poming aoWiees

The accamparying nales are an inlegral parl of thess inencal stalemants

Business-T

Activities - E

Spwer  hafursd Qas

Funds

Lundfill

Tedals  Barviza Funds

5 (Eaid4) § ITi414 5 STEEM £ (10B0GAH) §  (SBOBE4) 8 (B31.485)
143,050 17.402 1,313,000 50 S5 1,526, 144 8,300

{17 48] {22 348) {171,053} a1z (10253 -
{8,243 [235) i) 110, 108) [na 23 -
20,645 {14070} 10,407 50,178 67,160 [TRG1E]

438 2 1.691 FR.CT T b :

P : (7.526) 1,818 {7 5y -

{188,136} {556.571) 270,146 B £ 512,384 555,520
$__(3a0a8) §  (302197) 5 1.883.380 11648 3 1320101 § (145275




DECATUR COUNTY, GEORGIA

Statement of Mot Position
Fiduciary Funds
Juna 30, 2025
ASSETS
Cash 5 1.188.819
Due from others 608,511
Todal Asgals s 1:793.33-&
HET POSITION
Mat position - held for others 5 1,798,328
Total Met Position -3 1,798,328

Tha accompamying notes are an integral part of these financal staiements
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DECATUR COUNTY, GEDRGILA
Statement of Changes in Net Position

Fiduciary Funds
Jume 30, 2025
ADDITIONS
Taxes z 42 341 934
Faas 2,813,309
Total Additions 44,955 333
DEDUCTIONS
Payment of taxes b olher agences 44,616,182
Paymant of feas to olher agencies 2,741,186
Total Deductions 47 357 378
Change in Nel Posiion 12 402 045)
MNat Pesition Begmning of Year 4 T3
MNat Position End of Year 5 i, M08 328

Thee accompanying fabes ane an nbegral part of thaese financial statements
13



DECATUR COUNTY, GEORGIA

Statemant of Net Position
Componeant LInits
Jumne 30, 2025
Dareplopmant
Haggital Authonty ol Aureriy of
Bairdridge, Decatr  Decatur County Bainbridge ard
Gounty, GA Hisaith Dt Decasr Co
March 31_ 2125 __dura 30, 2035 Dmeambar 31, 2024 Tolals
Aoty
Curnrent assokbs:
Cash 5 E9355TE 8 L L 13249688 % 670,087
Curman rvsdsmanls raincind by Bond ]
ety T dalil naca TEO000 - T50, 000
Shar b invasimans 304 BS54 - ] 3,264, 854
Catificatis of dapodil - 631,388 ] 631,384
Accounts reserqabl - as alovwarce H
fai urcallaclible & 500 560 - 2,630,007 8,138,637
Molas receivable 194 701 - ] 104,73
Othar receivablos BER.213 - G 450 TOT 653
Due from Doughay Courdy Haalth Dapartmmend - TER - Taz
D Fram DCH = EIGT . 112,397
Estimated third paely pinr satiamants B4 202 - o Bl P
Irremrianas T4E M8 - ] Ta6_eS
Prepaid sxpardsg £0d 265 _ BMEs
Todal Surriel Aidti 1717 A1 IW,__ EEE H,BIH-. 134
Aadats limibed 88 1o usa:
desigruned for capital improvements 2073850 . £ 2,078 520
Ragincied by insurance camer for sell-insurarce TE9.A72 . - TRO&T2
Rasincied by bond inderfure lor capilal improsermsinis 1,777 405 . 5 1,708
Resincied by bond indarduis lar Sabil B8nice 2251937 - - S0 8T
Long-tenm investments: 586 612 - - !ﬂ-%ﬂ
Toial axseis limied as io use 7 485 T 10 - 2 7,485 11
Monmcurrent assebs:
Land and constiuction i progress Ba0,058 - 5 140 57FF £.531.535
Cebad capilal aasala, nal of dapreziabon 11,370,843 101,003 a4, 481 15962045
Inlangitéa RTL lsase assels, nel of amomzation 6,070,034 - - B.97a.034
Hat OPEB assal 2 213811 . #1351
Talal BErcLrmae st 14,196,835 314 514 9821676 23,135,135
Toial assis 44,502 472 1,313,585 13600 5mA St d%s GRS
Daferred cutflows - 0T Te8 0 3OT THE
Tolal assats & defered cutflows E I-I'-IIH-D'?A-TE 5 1,621,381 3 13 B0 538 $ 25 Tl TE1
Currast labilitles:
Curners irstaliments of long-iem debt £ TaMG 0§ - 5 FreEMm % 1,026 638
Cirreri porfion of leass liabilties G0, 106 - B &34 106
Aooounis payable, irede 8, 154 (a0 43.574 a2 5201 ,028
Accruad linbikbas 3184, 357 18,883 3,785 3188125
G o COH = 26,560 26 565
Total current liabiktias E,FEE 90,125 E E 7064
MWoficurment liabiilias:
Compensaled absanoes . 70,0248 = .82
Ml pansion labdity HTE, 11'1" BTE,4TT
Log-tmrm debd, axcluding cument inslalimanis !-.BII.-:III 5ﬂ-ﬂ-ﬂ.ﬂﬂ4 11,018,854

L x5 iabikbes, sachidng cumenl poron
Tobal roroumen abddes

Tt linbisting

Dudarrad inflows
Totad labiltes & deferred inflows

Met position:

aDE.I:Eﬂ Elgﬂlﬂdl

Mal vestmant in capital aisels

Rasincisd:
Espandable for gall-Friorancs
Expandable for bord indarira
Capital projects

Linnssirichssd

Tokal red posicn

Tekad labiias, defersd inflows, and net position

The sccampanying nolas ane an integral part of thees Erancial siemaents
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20,718,504 ‘EE. ,ﬂ. 7133713
. 203,850 191,377 395,227
20,718,554 1,240,378 5,560,067 27,528,009
8,580,183 101,003 266,144 12,837,530
THO T2 258,071 - 1,047,943
3,001,837 . . 3,000,937
: i 678477 87577
11,411,886 12,529 3,128,610 14,553,425
23,763,878 372,003 8,089,531 32.215812

5 44503 473 i 1|ﬂi"'l|3!1 H 1551"!1“ 3 58,744 151



DECATUR COUNTY, GEORGIA
Statement of Activities

Component Units
For the Fiscal Year Ended June 30, 2025

Mot (Expenses) Revenues and Changes in Nel

Program Revenues Pasition
Dervalopment
Fees, Fines, Ciperating Capital Grants Authority of
and Charges Grants and and Haspital Huizalth Bainbridge and
A Eivilies Expinsns for Services Conirbuthons Contributions Authority Dapartmant Decatur Co. Todal
Componant units:
Haspital Aulhidity of
Bainbridge, Decatur Counly,
Georgia % E00287320 5 4647709 & 1TIS2EF % 1133452 § (10,331,856} § - 5 = % (10,331,856)
Decatur County Healih
Drepariment 2,255 446 R30.975 1,798,150 B1.6T0 81,679
Davalopment Authority of
Bainbridge and Decatur Co. 1,046,080 BE, 040 165,000 1,134,406 - 299,366 200 366
Total component units § B31T0DB55 § 4?.2?3.?154- § 3678402 § 22674858 {10,331 858} 81,679 250,360 (9,950,811}
.
Ganeral Revimsas:
Propery Laxes - . 301,094 301,094
Sales taxes TO4.434 - - 704,434
Cithar 3,208 227 - 48,001 3,256 20
Total General Ravenues 3,912 661 - 349 005 4 261 756
Change in nel positson (6.419,195) 81,679 G48. 461 {5,689,055)
Nel position - beginning 30,203,073 290,324 7,411,470 37,904 66T

Net position - ending

5 23.,TR3878 § ITZ003 %5 B.059.9M
P e

5 EEEiE.EE

The accompanying noles are an integral part of these inancial statements
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Decatur County, Georgia
Notes to the Financial Statements
June 30, 2025

The accounting methods and procedures adopted by Decatur County, Georgia conformed to
generally accepted accounting principles as applied to governmental enfities. The following
Notes to the Financial Statements are an integral part of Decalur County, Georgia's Financial
Statements.

NOTE 1 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES
A. Financial Reporting Entity

Decatur County, Georgia was incorporated under the provisions of the basic Charter Act of the
Laws of 1823 of the State of Georgia. The Board of Commissioners is the legislative body for
Decatur County. There are six elected County Commissioners. There are six elected
Constitutional Officers which are: Tax Commissioner, Clerk of Court, Judge of Magistrate Court,
Judge of Probate Court, Coroner and Sheriff. The Board of Commissioners’ budget provides all
funding used by the separate Constitutional Officers. The operations of the County as a whole,
including Constitutional Officers, have been combined in these financial stalements. As
required by generally accepted accounting principles, as sel forth in GASB Statemeant No. 14,
“The financial reporting entity,” the financial statemenis of the reporting entity include those of
Decatur County, Georgla (the primary govemment) and its componant units. The component
units discussed below are included in the County’s reporting enlity because of the significance
of their operational and financial relationship with the County.

COMPONENT UNITS

In conformity with generally accepted accounting principles, the Financial Stalements of the
following component units have been included in the Financial Reporting Entity.

Blended Component Unit

The Law Library is a legally separate entity governed by a Board of Trustees as established by
State statutes. The County governing authority must furnish necessary space, lights, heat and
water for the maintenance of the Law Library. All law books, reports, texts, and periodicals
purchased by the Board of Trustees become property of the County. Because the Law Library
provides services exclusively or almost exclusively to the primary government and it would be
misleading to exclude i, the County has reported the Law Library as a blended component unit
{a special revenue fund). Separate financial statements for the Law Library are not prepared.

Discretely Presented Component Units

The component unit calumn in the government-wide financial statemenis includes the financial
data of the Decatur County Health Department, the Hospital Authority of Bainbridge, Decatur
County, Georgia and the Development Authority of Bainbridge and Decatur County. These
component units are reported in a separate column to emphasize thal they are legally separate
from the County.

The County Board of Health provides health services lo the citizenry of Decatur County,
Georgia. The County Board of Health is a legally separate entity. The Board of Commissioners
of Decatur County appoints a voling majority of the Board of Health in accordance with Georgia
Laws O.C.G.A. 31-3-2. The County has the ability to impose its will on the Board of Health in
accordance with Georgia Laws 0.C.G.A. 31-3-14.
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Decatur County, Georgia
M otes to the Financial Statemenits
June 30, 2025

The Hospital Authority of Bainbridge, Decatur County, Georgia is a legally separate antity. The
Authority was created by the City of Bainbridge and Decatur County, Georgia governing bodies
on June 2, 1951, in accordance with provisions of State stalutes (Chapter 99-15 of the 1933
Code of Georgia and amendments thereto). The County appoints a voting majority of the
members to the Board of the Hospital Authority. Complete Financial Statements for the Decatur
County Board of Health and the Hospital Authority of Bainbridge, Decatur County. Georgia may
be obtained at the offices of Dacatur County, Geargia,

The Development Authority of Bainbridge and Decatur County, Georgia is a legally separale
antity. The Authority was created for the purpose of promoting and expanding for the public
good and welfare industry and trade within the County of Decatur and City of Bainbridge and
reducing unemployment to the greatest extent possible. The County appoints a voling majority
of the members to the Board of the Development Authority.

Complete Financial Statements for the Decatur County Board of Health, the Hospital Authority
of Bainbridge, Decatur County, Georgia and Development Authority of Bainbridge and Decatur
County may be obtained at the offices of Decatur County, Georgia.

=l nizations

The following is a list of related organizations for which Decatur County appoints one or more of
the Board of Directors:

Southwest Georgia Regional Commission

Tri Rivers Davelopment Authority

Library Board

Board of Family and Children’s Services
Board of Tax Assessors

Southwest Georgia Community Action Council
Decatur/Grady 911 Advisory Board

These organizations are not financially accountable to Decatur County because the County
does not impose its will or have a financial benefit or burden relationship with the organization.

The County also appropriates funds fo aid in the operation of several independently run non-
profit organizations. These operations are as follows:

Sheriff's Rescue Unit Attapulgus Volunteer Fire Department
Blackjack Volunteer Fire Department Brinson Volunteer Fire Department
Climax Volunteer Fire Department Faceville Volunteer Fire Department

Fowlsiown Yolunteer Fire Depariment Kendrick Voluntear Fire Departmeant
Mt. Pleasant Volunteer Fire Department 97 South Volunteer Fire Depariment
Mental Health Center Family Connections
Recovery Volunteer Fire Department Stepping Stonas, Inc.
Bainbridge-Decatur County Chamber

of Commerce
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Decatur County, Georgia
Notes to the Financial Statements
June 30, 2025

Joint Veniures

Decatur County, in conjunction with cities and counties in the fourteen (14) county Southwest
Georgia area are members of the Southwest Georgia Regional Commission (RC). Membership
in an RC is automatic for each municipality and county in the state. The official Code of Georgia
Section 50-8-32 provides for the organizational structure of the RC's. Each county and
municipality in the state is required by law to pay minimum annual dues to the RC. The RC
Council membership is defined in State Law 0.C.G.A. Section 50-8-34 and specifies that the
chief elected official of the County governing authority be a member of the Council.

The Georgia Planning Act of 1989 (0.C.G.A. 50-8-32) defines RCs as "public agencies and
instrumentalities of their members”. Georgia laws also provide that the member governments
are liable for any debts or obligations of an RC beyond its resources. (0.C.G.A. 50-8-39)

Complete financial statements for Southwest Georgia RC can be obtained from the RC office at
P.O. Box 346, 30 West Broad Street, Camilla, Georgia 31730-0346 or from the County Clerk’s
office at the courthousa annex.

On April 6, 1993 Decatur County, Georgia and Grady County, Georgia entered into an
agreement to implement a 911 system. The revenue and expenditures of operaling the joint
venture are recorded in each county's accounting records based on lhe agreeament. Separale
financial statements are not issued for the E911 joint venture. Financial information can be
oblained from Decatur County and Grady Counly, Georgia.

Decatur County, Georgia does not participate in any other joint venture arrangements.
B. Basic Presentation

Government-wide Staternenis: The Statement of Net Position and the Statement of Activibes
display information about the primary government (the County) and its component units. These
statements include the financial activities of the owerall government, except for fiduciary
activities. Eliminations have been made to minimize the double counting of internal activities.
These statements distinguish between the govermnmental and business-type activities of the
County. Governmental activities generally are financed through taxes, intergovernmental
revenues and other non-exchange transactions. Business-lype aclivities are financed in whole
or in part by fees charged to external parties.

The Statement of Activities presents a comparison between direct expenses and program
revenues for the different business-type aclivities of the County and for each function of the
County's govermnmental activities. Direct expenses are those that are specifically associated
with a program or function and, therefore, are clearly identifiable to a particular function. Indirect
expense allocations that have been made in the funds have been reversed for the Statement of
Activities. Program revenues include (a) fees, fines, and charges paid by the recipients of goods
or services offered by the programs and (b) grants and contributions that are restricted to
meeting the operational or capital requirements of a particular program. Revenues that are not
classified as program revenues, including all taxes, are presented as general revenues.
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Decatur County, Georgia
Motes to the Financial Statements
June 30, 2025

Fund Financial Stalements: The fund financial statements provide information about the
County's funds, including its fiduciary funds. Separate statements for each fund calegory —
governmental, proprietary, and fiduciary — are presented. The emphasis of fund financial
statements is on major governmental and enlerprise funds, each displayed in a separale
column. All remaining governmental and enterprise funds are aggregated and reported as non-
major funds.

Proprietary fund operating revenues, such as charges for services, result from exchange
transactions associated with the principal activity of the fund. Exchange transactions are those
in which each party receives and gives up essentially equal values. Non-operating revenues,
such as subsidies and investment earnings, result from non-exchange transactions or ancillary
activities. Operating expenses for enterprise funds include cost of sales and services,
administrative expenses and depreciation on capital assets. All expenses nol meelting this
definition are reported as non-operating expenses.

Tha County reports the following major governmental funds:

General Fund — This is the County's primary operating fund. It accounts for and reports all
financial resources not accounted for and reported in another fund.

SPLOST 7 Capital Projects Fund — This capital project fund was established to account for all
Special Purpose Local Option Sales Tax revenues as well as the specifically identified projects
for which the SPLOST tax was established.

TSPLOST 2 Capital Projects Fund — This capital project fund was established to account for all
Transportation Special Purpose Local Option Sales Tax revenues as well as the specifically
identified transportation projects for which the TSPLOST tax was established.

The County reports the following major enterprise funds:
Landfill Fund = This fund accounts for the operation and maintenance of the County's landfill,
Prison Fund — This fund accounts for the operation and maintenance of the County’s prison.

Water and Sewer Fund = This fund accounts for the operation and maintenance of the County’s
waler and sawer facililies.

Matural Gas Fund — This fund accounts for the operation and maintenance of the County's gas
system.

The County reports the following fund types:

internal Service Funds — These funds account for warious services provided to other
departments and funds of the County.

Custodial Funds — These funds account for monies held by the County in a trustee capacity or
as an agent on behalfl of individuals, private organizations, other governments and/or other
funds.

The following are the custodial funds of the County at June 30, 2025: Tax Commissioner,
Probate Court, Clerk of Superior Court, and Magistrate Court.
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Decatur County, Georgia
Motes to the Financial Statements
June 30, 2025

C. Measurement Focus, Basis of Accounting

Government-wide, Proprietary and Fiduciary Fund Financial Stafements — The government-
wide, proprietary and fiduciary fund financial statements are reported using the economic
resources measurement focus. The government-wide, proprietary and fiduciary fund financial
statements are reported using the accrual basis of accounting. Revenues are recorded when
samed and expenses are recorded at the time liabilities are incurred, regardiess of when the
related cash flows lake place. Non-exchange transactions, in which the County gives (or
receives) value without directly receiving (or giving) equal value in exchange, include property
taxes, grants, entitements and donations. On an accrual basis, revenue from property taxes is
recognized in the fiscal year for which the taxes are levied. Revenue from grants, enlitlements
and donations is recognized in the fiscal year in which all eligibility requirements have been
satisfied.

Governmental Fund Financial Staterments — Governmental funds are reported using the current
financial resources measurement focus and the modified accrual basis of accounting. Under
this method, revenues are recognized when measurable and available. The County considers
all revenues reported in the governmental funds to be available if the revenues are collected
within sixty days after year-end. Property taxes, sales taxes, franchise taxes, licenses and
interest are considered to be susceplible to accrual. Expendilures are recorded when the
related fund liability is incurred, except for principal and interest on general long-term debt,
claims and judgments and compensated absences, which are recognized as expenditures to
the extant they have matured. General capital asset acquisitions are reported as expenditures
in governmental funds. Proceeds of general long-term debt reported as other financing sources.

Under the terms of grant agreements, the County funds cerfain programs by a combination of
specific cost-reimbursement grants, categorical block grants and general revenues. Thus, when
program expenses are incurred, there is both restricted and unrestricted net position available to
finance the program. It is the County's policy fo first apply cost-reimbursement grant resources
to such programs, followed by categorical block grants and then by general revenues.

Governments also have the option of following subsequent private-sector guidance for their
business-type activities and enterprise funds, subject to this same limitation. The government
has elected not 1o follow subsequent private-secior guidance.

When both restricted and unrestricted resources are available for use, it is the government's
policy to use restricted resources first, and then unrestricted resources as they are needed.

0. Encumbrances

There were no material purchase orders, contracts or other commitments at year-end which
should have been encumbered.

E. Cash and Investments

The County's cash and cash equivalents are considered to be cash on hand, demand deposits
and money market accounts, which are available on demand or have a maturity of three months
or less. In addition, because the Georgia Fund 1 pooled cash is sufficiently liquid o permit
withdrawal of cash at any time without prior nofice or penalty, equity in the pool is alsc deemed
to be a cash equivalent.

All accounts are considerad cash equivalents for the purpose of the Statement of Cash Flows.
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Decatur County, Georgia
Notes to the Financial Statements
June 30, 2025

Investments

Investments are recorded at cost plus accrued interest, which approximates market value. See
Note 2 for further information regarding investments.

F. Receivables and Payables
As of June 30, 2025, the County does not have an allowance for uncollectable accounts.
Lease Receivable

The Counly's jease receivable is measured al the present value of lease payments expected to
be received during the lease term. Under the lease agreement, the County may receive variable
lease payments thal are dependent upon the lessee’'s revenue. The variable payments are
recarded as an inflow of resources in the period the payment is received.

A deferred inflow of resources is recorded for the lease. The deferred inflow of resources is
recorded at the initiation of the lease in an amount equal to the initial recording of the lease
receivable. The deferred inflow of resources is amortized on a straight-line basis over the term
of the leasa.

G. Capital Assets

Capital assets, which include land, improvemenis to land, easements, buildings, building
improvements, vehicles, machinery, equipment, works of art and historical lreasures,
infrastructure and all other tangible or inlangible assets that are used in operalions and thal
have initial useful lives extending beyond one year are reported in the applicable governmental
or business-type activities columns in the govemment-wide financial statements. Infrastructure
assets are long-lived capital assets that normally are stationary in nature and normally can be
preserved for a significantly greater number of years than most capital assets. Examples of
infrastructure assets include roads, bridges, tunnels, drainage systems, waler and sewer
systems, dams and lighting systems. Buildings, except those that are an ancillary part of a
network of infrastructure assets, will not be considered infrastructure assets. Capital assets are
recorded at cost or estimated historical cost if purchased or constructed. Donated capital
assets are recorded al their estimated fair value at the date of donation. The cost of normal
maintenance and repairs that do not add to the value of the asset or materially extend assets
lives are not capitalized.

The standard capitalization thresholds for capitalizing assets for each major class of assels
established by the Decatur County Beard of Commissioners are detailed below:
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Capitalization Cantral
Class of Asset Threshald Threshald
Land/Land improvements Capitalize All All
Building/Building Improvements 5 5,000 500
Facilities and Other Improvements 5,000 =00
Infrastructure 100,000 100,000
Equipment 5,000 500
Furniture 5,000 SO0
Vehicles, Boats, and Aircraft 5,000 500
Software [developed or purchased) 5,000 500
Library Books/Materials (collections) Capitafize All All
Works of Art/Historical Treasures Capitalize All all
Leasehold Improvements 5,000 5,000

Major outlays for capital assets and improvements are capilalized as projects are constructed.
Interest incurred during the construction phase of capital assets of business-type activities, nat
of related interest earned, is included as part of the capitalized value of the assets constructed.
There were not any constructed projects with capitalized interest in the business-type activities

for the year ended June 30, 2025,

Capital assets are depreciated over their estimated useful lives unless they are inexhauslible.
Inexhaustible assels such as land improvements are not depraciated.

Depreciation is reporied in the government-wide statement of aclivities; the proprietary fund
statement of revenues, expenses and changes in fund net position; and the statement of

changes in fiduciary net position.

Depraciation has been provided over the estimated useful lives using the straight-line methad,
The estimated useful lives are as follows:

Assals Class

Buildings/Building Improvements
Facilities and Other Improvemenis
Infrastructure

Equipment

Furniture & Fixiures

Vehicles

Right to use lease asset - equipment

Estimated Useful Lives

20-50 years
10-50 years
20 years
3-12 years
7 years
6-12 years
3-12 years

22




Decatur County, Georgia
Notes to the Financial Statements
June 30, 2025

Leases

The determination of whather an arangement is a lease is made at the lease's inception. Under
GASB Statement No. 87, a contract is (or contains) a lease if it conveys the right to control the
use of an identified asset for a period of time in exchange for consideration. Control is defined
under the standard as having both the right to obtain substantially all the economic benefits from
use of the asset and the right to direct the use of the assel. Management only reassesses its
determination if the lerms and conditions of the contract are changed. Right to use lease assels
and the related lease liabilities are recorded on the statement of financial position.

The County recognizes the right to use lessee assels and relaled lease liabilty at the
commencement of the lease term unless the lease is a shori-term lease or it transfers
ownership of the underlying asset. The lease liability is measured at the present value of
payments expected to be made during the lease term (less any lease incentives). The right to
use lease assets is measured al the amount of the initial measurement of the related lease
liability, plus any payments made to the lessor at or before the commencement of the lease
term and certain direct costs.

The County reduces the lease liability as payments are made and recognizes interest on the
lease liability. The County amortizes the right to use lease asset over the shorter of the lease
term or the useful life of the underlying asset.

H. Inventories and Prepaid Items

Primary Governmeant

All inventories are valued at cost using the first-infirst-out (FIFO) method. The cost of
govemmental fund-type inventories are recorded as expenditures when purchased (lhe
purchase method) al the individual fund level. Inventories are recorded using the consumption
mathad for proprietary fund-type inventories at the fund level. For governmental and business-
type activities in the government-wide financial statements inventories are reported using the
consumption method.

Certain payments to vendors reflect costs applicable fo future accounting periods and are
reported as prepaid items in both government-wide and fund financial statements.

I. Budget and Budgetary Accounting

Listed below is a summary of the procedures followed by the County in establishing the
budgetary data reflected in the budgetary comparison schedule;

At least three months prior 1o year-end the County Administrator and Department Heads begin
work on the proposed operating budget for the coming fiscal year,
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Approximately thirty days prior to year-end, the proposed operating budget is submitted to the
County Commissioners. The budget was adopted on June 7, 2023, and was amended as
needed. The budget includes proposed expenditures and the maans of financing them:;

Public Hearings are conducted to obtain taxpayer comments;
The budget is legally enacled through passage of a resolution;
Department Heads are restricted to budgeted amounts by line item;

The County adopls a General Fund budget that provides for most of the appropriations of the
governmental activities of the County. The County adopts budgets for special revenue and debt
service funds as required by Georgia law. These budgets are adopled on a basis consistent
with generally accepted accounting principles. Budgets are prepared for the enterprise funds as
a management control device. Budgets for capital projects are prepared for the project life
rather than for the current fiscal year. Project appropriations for these budgets do not lapse at
the end of each fiscal year but rather at the conclusion of the project.

All appropriations (except Capital Project Funds' appropriations) lapse al year-end. There were
no material purchase orders, contracts or other commitments which were encumbered, because
the County does nol use encumbrance accounting.

Capital Projects Funds use project budgeling.

Fiduciary type funds are custodial funds and budgets are not prepared for these funds.
The legal level of budgetary control is at the department level.

J. Compensated Absences

Annual Leave

Standard - It is the policy of the County that all full-time, regular employees be provided time for
rest and relaxation. For this reason, employees are encouraged to take their full allotment of
annual leave each year as provided under this policy. Leave is accounted for on a calendar year
basis.

Eligibility — All full-time, regular employees earn annual leave on a bi-weekly basis, in proportion
to the length of continuous employment. After completion of one-month of employment, annual
leave is accrued as follows:

Paid Time Off System

The Paid Time Off System sels up two Paid Time Off accounts for each employee as of January
1. The first is a Paid Time Off “bank” with a specific number of days that the employee can lake
off during the year for any reason (i.e., vacation, personal, sick, care of a sick child, etc.). The
second "bank’ is a Sick Day Bank to be used in the event of an extended illness or other
disabling condition. Regular part-ime employees are eligible for Paid Time Off days and Sick
Day Bank accumulations proportionate to the hours that they work.

24



Decatur County, Georgia
Motes to the Financial Statements
June 30, 2025

Benefits-eligible staff are eligible for a set number of Paid Time Off days each year as of
January 1, according to years of service. Calculations and eligibility for the current calendar
year are determined as follows:

For those newly employed in January: 11 days

For those newly employed in February: 10 days

For those newly employed in March: 9 days

For those newly employed in April: 8 days

For those newly employed in May: 7 days

For those newly employed in Juna: € days

For those newly employed in July: 5 days

For those newly employed in Augusl: 4 days

For those newly employed in September:. 3 days

For those newly employed in October: 2 days

For those newly employed in November: 1 day

For those newly employed in December: none

For employees hired the previous calendar year, the following PTO schedule applies:

For those employed prior to January 1 with less than 3 years service: 15 days

For those employed prior to January 1 with at least 3 years service, but less than 10 years
sarvice: 20 days

For those employed prior to January 1 with at least 10 years service, but less than 20 years
service: 25 days

For those employed priar to January 1 with 20 or more years of service: 30 days

Paid Tima Off General Rules

1.

2.

=@ ® ~N @

=0

Every effort is made to approve PTO requests. Work requiremenis and supervisor
approval may deny or change the raquast.

All PTO schedules must be approved in advance by the employee's immediate
supervisor, except in cases of unforeseen iliness or emergency. In cases of unforaseen
ilness or emergency an employee is given 3 PTO days with no requirement for a
doctor's excuse or documentation of emergency. All other PTO days related to
unforeseen iliness or emergency require an excuse from a physician or decumentation
of incident.

No pay is given in lieu of accrued PTO days except upon retirement or voluntary
termination with proper notice.

PTO days eamed during the year (January 1 — December 31) shall be taken during that
calendar year,

Unused PTO days are transferred over and become part of an employee's Sick Day
Bank on January 1.

Holidays observed by Decatur County, which occur during the employee's PTO leave,
are not counted as part of their PTO allotment.

Absences that exceed an employee's yearly allotment of PTO days are unpaid. Only in
cases of a bona fide emergency should the need to take unpaid time off occur.
Employees using excessive amounts of unscheduled time off are counseled and may be
subject to corractive action.

Family & Medical Leave absences would run concurrently with PTO leave, if applicable.
PTO days may be scheduled in whole or half days, but not less than half days.

PTO, in most cases, does not accrue during periods when the employes is in "oul of
pay” status for more than two weeks.

25



Decatur County, Georgia
Motes to the Financial Statements
June 30, 2025

12. In the event that a conflict exists between employees who request the same leave
request, approval will be based on Decatur County's needs andior the first reques!
received and/or seniority.

13. PTO may be denied based upon the needs of Decatur County.

14. PTO availability does not guarantee employment with Decatur County.

id Tima Off Terminathon itz

Whan employment voluntarily terminates with proper notice, regular employses are reimbursed
for unused accruad PTO days. The percentage of unused PTO days for which employees are
paid is based on the month in which the employee terminales at a rate of 112 for each month
worked, minus the days already taken. Staff not giving proper notice are not eligible for earned
PTO not taken. The month during which an employee terminates is counted as a full month. If
an employee has taken more than the allotted percentage of PTO days that portion of ineligible
PTO days are deducted from the final paycheck. No pay is given for accumulated Sick Day
balances. During the Introductory Period, PTO termination benefits are not applicable and no
pay is given.

Sick Leave

Standard - Sick Leave is given to employees only for valid reasons. It is designed fto meet
necessary emergency conditions of iliness. Each depariment head has the authority to approve
or disapprove sick leave applications.

Eligibility

Sick_Day Bank — A Sick Day Bank is provided by the County in order thal income may be
continued in the event of the employee’'s own short-term iliness caused by a non-job related
illness, accident or other incapacity (including pregnancy) that continues for more than five
consecutive working days. Certain sick leave may also gualify under the Family & Medical
Leave Act (FMLA). In such cases, sick leave and FMLA leave would run concurrently.

Sick Day Bank Eligibility/Accrual

After an employee has been absent from work because of a disabling condition for more than
five consecutive days, helshe is eligible to draw from Sick Day Bank upon presentation of a
physician's statement verifying the existence and approximate duration of the disabling
condition. 100% of an employee’'s income will continue provided the employee has
accumulated sufficient sick leave to cover their illness. Extended use of Sick Day Bark is
contingent upon receiving cerification by a physician that the employes remains disabled.

Once an employee gualifies for days in hisfher Sick Day Bank, the initial five-day absence and
all subsequent, consecutive absences (no break in time can occur) related to thal same
disabling condition will be charged against the accumulated Sick Day Bank, not the PTO Bank.

. All full-time employees will be credited one day per month (equal to twelve sick
days per year) into their Sick Day Bank.

- The Sick Day Bank may accumulate up to 8 maximum of 130 working days.

. Mo pay is given in lieu of sick leave.
Regular part time employees accumulate a Sick Day Bank proportionate to their
hours worked.
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. Sick leave may not be used if the employee becomes ill or injured while on Paid
Time Off. Advanced use of sick leave is not permissibla.

s  Sick leave does not accrue during periods when the employee is in "out of pay”
status for more than two weeks.

«  Employees continuing to work while sick may be ordered home al the discretion
of the Department Head.

« Upon termination, employees are not paid for unused Sick leave.
When rehired with the County, there is no past saervice sick leave bank accrual
provided. Sick leave availability does not guarantee employment with Decatur
County.

The General Fund has been used to liguidate compensated absences, unless associated with a
specific proprietary or special revenue fund, in prior years.

K. Restricted Assets

Certain proceeds of enterprise fund revenue bonds, as well as certain resources set aside for
their repayment, are classified as restricted assets on the Stalement of Net Position because
their use is limited by applicable bond covenants. The "revenue bond debt service” account is
used to segregate resources accumulated for debt service paymenis over the next twalve
months. The "revenue bond retirement™ account is used to report resources set aside to make
up potential fulure deficiencies in the revenue bond current debt service account. The “revenue
bond contingency (renewal and exlension)” account is used lo report resources set aside to
meet renawals and replacements.

L. Fund Equity

Fund equity at the governmental fund financial reporting level is classified as “fund balance.”
Fund equity for all other reporting is classified as "net position.”

Fund Balance — Generally, fund balance represents the differance between the current assels
and current liabiliies, In the fund financial statements, governmental funds report fund balance
classifications that comprise a hierarchy based primarily on the extent to which the County is
bound to honor constraints on the specific purposes for which amounts in those funds can be
spent. Fund balances are classified as follows:

« MNenspendable — Fund balances are reported as nonspendable when amounts cannot be
spent because thay are either (a) not in spendable form (i.e., items that are not expected
to be converted to cash) or (b) legally or contractually required to be maintained intact

s Restricted — Fund balances are reported as restricted when there are limitations
imposed on their use either through the enabling legislation adopted by the County or
through external resfrictions imposed by creditors, grantors or laws or regulations of
othar governments.

s Committed = Fund balances are reported as committed when they can be used only for
specific purposes pursuant fo constraints imposed by formal action of the County
Commission through the adoption of a resolution. The County Commission also may
modify or rescind the commitmeant.
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« Assigned — Fund balances are reported as assigned when amounts are consirained by
the County's intent lo be used for specific purposes bul are neither restricted nor
committed. Through resolution, the County Commissioners have authorized the
County’s finance committee or the County's finance director to assign fund balances.

« Unassigned — Fund balances are reported as unassigned as the residual amount when
the balances do not meet any of the above criterions. The County reports positive
unassigned fund balance only in the General Fund. Negative unassigned fund balance
may be reported in all funds.

Flow Assumptions = When both restricted and unrestricted amounts of fund balance are
available for use for expenditures incurred, it is the Counly's policy to use restricted amounis
first and then unrestricted amounts as they are needed. For unrestricted amounts of fund
balance, it is the County’s policy to use fund balance in the following order:

« Committed
« Assigned
« Lnassigned

Net Position — Net pasition represents the difference between assels and liabilities. Net position
- net investment in capital assets, consists of capital assets, net of accumulated depreciation,
reduced by the outstanding balances of any borrowing used (i.e., the amount that the County
has spent) for the acquisition, construction or improvement of those assets. Net position is
reported as restricted as described in the fund balance section above. All other net positions are
reported as unrestricted.

The County applies restricted resources first when an expense is incurred for purposes for
which both restricted and unrestricted net position is availabla.

M. Deferred Inflows and Qutflows of Resources

During the year ended June 30, 2014, the County implemented GASE 63, Financial Reporting
of Deferred Qutflows of Resources, Deferred Inflows of Resources and Met Position and GASE
B5. ltems Previously Reported as Assets and Liabilities. As a result of these standards, cartain
items previously reported as assets and liabilities are now reported as deferred outflows and
defarred inflows of resources,

Deferred outflows of resources represent a consumption of net position that applies to a future
period(z) and so will not be recognized as an outflow of resources (expense/expenditure) until
then. Other than the items related to the changes in the net pension liability as discussed below,
the County did not have any items that qualified for reporting in this category.

Deferred inflows of resources represent an acquisition of net position that applies to a future
period(s) and so will not be recognized as an inflow of resources (revenue) until that time.
Property taxes of $893,498 is listed as unavailable and is deferred to be recognized as an inflow
of resources in the period that the amounts becomea available.
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The County also has deferred inflows and outflows related to the recording of changes in its net
pansion liability. Certain changes in the net pension liability are recognized as pension expense
over time instead of all being recognized in the year of occurrence. Experience gains or losses
resull from periodic studies by the County's actuary which adjust the net pension liability for
actual experience for certain trend information that was previously assumed, for example, the
assumed dates of retirement of plan members. These experience gains or losses are recorded
as deferred outflows of resources or deferred inflows of resources and are amortized into
pension expense over the expected remaining service lives of plan members. Changes in
actuarial assumption which adjust the net pension liability are also recorded as deferred
autflows of resources or deferred inflows of resources and are amortized inlo pension expense
over the expecled remaining service lives of plan members. The difference between projected
investment return on pension investments and actual relurn on those invesiments is also
deferred and amortized against pension expense over a five-year perod. Additionally, any
contributions made by the County to the pension plan before year end but subsequent lo the
measurement date of the County's net pension lability are reported as deferred outflows of
resources.

M. Pensions

For purposes of measuring the net pension liability, deferred outflows of resources and defermred
inflows of resources related to pensions and pension expense, information about the fiduciary
nat position of the Decatur County Board of Commissioners Retirement Plan (the Plan) and
additions to/deductions from the Plan‘s fiduciary net position have been determined on the
same basis as they are reported by the Plan. For this purpose, benefit payments are recognized
when due and payable in accordance with the benefit terms. Investments are reported at fair
value.,

NOTE 2 - DEPOSITS AND INVESTMENTS

Primary Governmeant

All bank balances of deposits as of the balance sheet date are entirely insured or collateralized
with securities held by the County or by its agent on the County's behalf.

State statutes authorize the County to invest in obligations of the State of Georgia or other
states; obligations issued by the U.S. Govemnment; obligations fully insured or guaranteed by
the U.S. Government or by a government agency of the United States; obligations of any
corporation of the U.S. Government, prime bankers' acceptances; the local government
investment pool established by Georgia law; repurchase agreements; and obligations of other
political subdivisions of the State of Georgia; and additionally, cerlificates of deposils, now
accounts and money market accounts of banks which have deposits insured by the Federal
Deposit Insurance Corporation; provided, however, that portion of such investment shall be
secured by direct obligations of the State of Georgia or the United States which are of a par
value equal to 110 percent of funds on deposit at the institution.
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The County’s investment policy is to invest only in the type of investments that are lagally
authorized by state statues. As of June 30, 2025, all funds invested by the County were in the
local government investment pool and identified in the financial statements as pooled cash. The
County participates in the State of Georgia Local Govermnment Investment pool - "Georgia Fund
1". The Georgia Fund 1 state investment pool is not registered with the Securilies and
Exchange Commission (*SEC”), but does operate in a manner consistent with the SEC's Rule
2a-7 of the Investment Company Act of 1940. Accordingly, the County's invesimenis in the
Georgia Fund 1 have been determined based on the pool's share price.

“Georgia Fund 1", created by OCGA 36-83-8, is a stable net asset value investment pool, which
follows Standard and Poor's criteria for AAAm raled money market funds. However, Georgia
Fund 1 operates in manner consistent with Rule 2a-7 of the Investment Company Act of 1940
and is considered to be a 2a-7 like pool. The pool is not registered with the SEC as an
investment company. The pool's primary objectives are safety of capital, investment income,
liquidity, and diversification while maintaining principal (31.00 per share value). Net asset value
is calculated weekly to ensure stability. The pool distributes earmnings (net of management fees)
on a monthly basis and determines participant's shares sold and redeemed based on $1.00 per
shara.

Investments (Pooled Cash) are recorded at cost plus accrued interest, which approximates
markel valua.

The County had $12,250,312 invested in the State of Georgia Local Government Investment
Pool (Georgia Fund 1) as of June 30, 2025. Georgia Fund 1 is managed under the policies
included in Georgia Law (0.C.G.A. 36-83-4).

The entire portfolio, including the County's pro-rata portion, consists of collateralized cerfificates
of deposit and government or governmental agency securities owned outright and under
agreement to resell. The title to all investments, including collateral pledged fo secure
cartificates of deposit, is held in the custody of the Director, Fiscal Division, Office of State
Treasurer, State of Georgia in accordance with Georgia law. Since these investments are not
evidenced by securities that exist in physical or book entry form; they are not classified by
category or credit risk. Additionally, no indication of the level of risk has been provided because
these invastmenls are in pools managed by other governments or by other agenis.

NOTE 3 - PROPERTY TAX CALENDAR

For fiscal year ending June 30, 2025, property taxes were lavied on August 2024, and were due
and payable at that time. All unpaid taxes levied on August 2024, became delinquent on
December 2024, and attached as an enforceable lien on property as of thal date.

Property tax revenues are recognized in the fiscal period for which they are levied and when
they bacome available.

Property tax revenues are considered available when collected within the current period or
expected to be collected soon encugh thereafter to pay liabilities of the current period. Such
time thereafter does not exceed 60 days.
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NOTE 4 - CAPITAL ASSETS

Capital asset activity for the year ended June 30, 2025 was as follows:

Governmaental Activities:

Capital assets not baing dopreciatad:
Land

Lard under mads

Consbroclion in groghass

Tatal capital sasats not being depreciated

Capital assets eing dipraciated:
Automobikas
Bushdergs
Indrasrisctue
Camar'sacunty equipmant
Coampuines
Capal asset softwarne
Cooler
Fina ot
Foad sarvios aquipmant
Fintuses
Heavy agqispimang
LAndry eguipmenl
Machinery
Radios
Mizcallaneous eguipimanl
L e S TR T
Righl-To-Lise Eguipmant
Total capital assets being deprecistied
Loss accumulabed depraciation Tor
Aubomobilas
Buildings
Infrasiraciom
Camaratsaciinty pguipment
Compidlars
Capital assot softeane
Cioodar
Fire gquipimaant
Food sarvica sjuigmant
Fixfures
Hadny equpmant
LAuniny @ igmant
Machimany
Radias
Micallannous equipmen
Office equipmeant
Loss accumulabed amorlizabion for
Righ-To-Lige Eqguipmant

Baganireg Ending

Blalanies Incriasns Dwecroases Tranalas Balamons
5 Tioaskd § - 8§ - & - & 7,104,500
1,254 388 - L - 1,254 256
1887 512 _B.838 38T |1 B8 O2E} 5,678,871
10246778 B 635 38T - _ {1,844 028} 15 038 137
B.070,172 - - - §.070.172
26, (46 554 20,000 - - 28 (WG GE4
43 497 B12 L ] - 1,644 028 50403 420
106, 280 - - . 108, 288
b - - 291,860
100, 210 - - - 100,240
5,820 - - - 8430
4 02 481 - . - 4 102 481
127,104 . - - 27101
64,271 . - 2 B4 371
10,376,641 1,727,674 56T 925 : 11,536.890
46,063 - - . 48 083
1,340, 70T - - - 1,340,707
3606 473 - . - 3606473
123,150 . - 123,150
818,240 . - - E1E 240
48, 707 18 Bal - - 47 458
6573610 B EIE 412 EET 925 1 844 (28 104 678,125
4 877 128 345174 ] - 5,022,200
14324 B85 518,018 . - 14 942 704
265406515 1565 677 . = 28 106 2
108 288 - - - 106, 288
F45.134 10,507 - . 259 641
B3040 9.574 - . B2 G4
B Aax - - . a.820
3 443 BET 134,375 . . 3578232
127101 - . - 127,101
54,753 2.TES : - 57.519
5 514 4632 BE7. 419 431 350 - §.070 522
46,063 = - - A iy
1.245 121 3m - 2 128322
2,543 850 2] BT - . I 184,531
117, 525 5222 - . 123,151
B15, 240 - - - 616240

20, %873 10,130 = - 3533

3.558 841 431 3% . 83 658 773

Total Accumulated Depracialion & Amonizason Bl 1 19,431

§_46T00BGT & 0406158 § 135566 £ « & 56 060450

Gawarnmamial activiiies capdal asaabs sl

H
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Beginning
Busingas-type Activithes: Balancas InCreases Decaases Ending Balancas
Capital assels not being
depreciated:
Land g 1861277 § - 3 - 5 1881277
Totad capital assats not beeng
dapraciated 1,861,277 - - 1,881 277
Capital assets being
depreciated:
Builgngs 1,094 802 . 1.094.802
Structunes & Improvaments 21,882 571 - . 21,982,571
Machanary & Equipment 8.659, 751 73 462 351,000 B.882,213
Autormokile Equipmeant 185 9949 = = 365 999
Office Furniture & Fidures 3. 158 - 3,158
Total capial assets baeng
gepreciated 33116 282 573 462 251,000 32,328,744
Lets accumulated depreciation for
Buddings BES 2E3 27,690 213,873
Siructwias & Improvemants 11,541,122 778,264 - 12330, 356
Machingsry & Equipmeant 5,585 448 705,298 165 541 6,395, 200
Automobile Equipment 323 104 13,9480 - J3T (e
Office Furniture & Fixures 3155 - 3159
Total Accunulated Depreciation 18,639,123 1,526, 140 105 541 18,968 71
Business-Hype activibes cagital
assels bawng dapreciated, med 13,477, 158 [952 &TE) 165, 458 12,355 022
Busingss-type aclivities capdal
agsets, nat 5 15338436 % Eﬁnﬂ ET8) 8 155458 3§ 14,220,200
Depraciation expense was charged to the governmental functions as follows:
Genaral Govemment 5 240,043
Public Safety 1,155,238
Pubdic Works 2115981
Health & Welifare 20,180
Housing & Development 315,120
Recreatan 108, 76T
Internal Service Funds 9302
Total governmental depreciation & amartization recognized in functions § 2968541
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MNOTE 5 - LEASE RECEIVABLE
The Counly leases building space and property to multiple individuals and businesses with

agreements ranging from 2 years to 32 years with interest rates between .14% and 1.15%. The
County recognized $105,597 of revenue in fiscal year 2025.

Annualized Receipt Schedule

Deferred Inflow
of Resources Principal Inberas! Tatala
2028 $ 38,230 & 35426 & TETZ & 43,008
2027 21,921 19,232 7,368 26,600
2028 21,921 19,500 7100 26,800
2029 21,921 18,773 6,827 26,600
2030 21,921 20,049 6,551 26,600
2031-2035 105,517 100,107 28403 128,600
2036-2040 78,038 77,855 22,148 100,001
2041-2045 78,938 83,948 16,052 100,000
2046-2050 78,938 90,519 9,481 100,000
2051-2055 63,151 77,480 2,510 80,000
Totals ] 531,396 3 543500 8§ 114,200 5 658,099

NOTE & - LONG-TERM OBLIGATIONS

Changes in long-term obligations for the year ended June 30, 2025 are as follows:

Baginning of Dise Withan
W oar I iaE s IChis i e End of Year Ona Yioar
Govermamsantal acthvihes:

Mt Payakis 5 #1881 . 5 30980 & 309481 -4 30,681

Lease Liabilgses 28 4E0 18, il 10814 35514 10, 52

GEFA Mot Payabie G4 TET - 156 358 S1B411 167, F23
Suir-tolal Governmental activilies 5 775 208 19648 2§ 2 HE180 & SA5906 §  208.155

= — e —————
Bius | s by oy 0E i [kt
Watar and Sevear Fund:

GEF#& Mote Payabie § 2040065 5 14p 883 § 48803T3 5 153, 21
Suib-10Lal VWaler and Sawer Fund 2 040 Dl 145 588 1 8%0 378 153 k21
Landfill Fund;

ACSried CloauTa pORICasUNT Cosl-

Cridd Landfili HE1,581 23138 [aT 117

Accrued closuraiposiciasune cosl-

M Langiil 3,351, 248 80,430 - 3431 678 -

GEFA Male Payabie - Coll 5 1,I9‘5,3&J‘ = 240 153 f85 174 241 835
Sun-iotal Langtdl Fumd 5,510, 564 103,566 240, 163 523 GET 243 530
Sub-ictal Business-Sype actiiilies § 7550630 5 103556 5  3paps 05 O FAAME 5 3AT 1680
Total all keng-famm debl & 8325538 'IEEI-H- 5 548 001 £ TS0 251 H 06 316
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GEFA Notes

In 2009, the County entered into a loan agreement with the Georgia Environmental Facilities
Authority in the amount of $3,000,000 to be used to coniribute to the Silver Lake Property. The
interest rate on this note is .52% to be repaid in 240 monthly payments of $14,127. This loan is
to be repaid using SPLOST W & VI proceeds. The balance of this note as of June 30, 2025 was
$518,411.

On May 1, 2016, GEFA loan 2013-L17W.J was converted from construction status lo a fixed
amortization loan with an annual interest rate of 2.4%. The monthly payments of $16,418 are
due on the first of the month beginning June 1, 2016. The principal amount of the lean is
£3 126,884 and was used to fund the waste water treatment plant construction. The balance of
this note as of June 30, 2025 was $1,890,378.

On April 1, 2019, GEFA loan 2014-L135W was converted from construction status to a fixed
amortization loan with an annual interest rate of 1.52%. The monthly payments of $21,389 are
due on the first of the month beginning May 1, 2019. The principal amount of the loan is
$£2 379 695 and was used to construct cell 5 at the landfill. The balance of this note as of June
30, 2025 was $955,174.

Debt service requirements on long-term debt at June 30, 2025 are as follows:

Gavernmental Funds - GEFA Note - Silver Lake Project

Yaar Ending
Juna 30 Pancipal intenast Totals
2026 3 167 224 L 2298 -] 168 532
227 188,085 1 428 188,521
2028 188 871 E&0 168,521
2026 14,121 & 14,127
Totals ] 218411 ] 4 a0 8 B2 EM
Landfill - GEFA - Cell 5 Loan
‘Yaar Ending
Juns 30 Principal Interasi Todalks
2028 5 243,835 g 12,825 4 256 664
02T 24T E8M 9 a2 256,663
2028 251,361 5,303 256,664
29 212,403 1 483 213,886
Totals 5 955,174 ] 28,103 5 983,877
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Water & Sawer - GEFA - WWTP

Year Ending
Juna 30 Principal Imlarest Tatals

26 ] 183,321 kS 43,600 5 197,011
2027 157,041 39 969 197,010
2028 160,852 36,159 197011
2029 164,755 32 258 197,010
2030 168,753 28,258 197,011
20312035 907212 77838 SB5.050
2038 178,444 2148 180,592
Todals 5 1,890.378 £ 2007 5 2150695

Governmental Activilies:

Mimrmuen
Ciriginal Paymant  Inlerest Lease bzt Pregant
Purpose Amount Amaounts Rale  Paymenis Paymenis WValug
Axon Enberpase Nole-Purchase
Conbract on Taser Bundis 5 154 802 30,980 0.00% 5 5 305681 5 308981
Taotal Governmsental Activities 5 154902 § 205H81 § 30981
I ————

The following is a summary of notes payable obligations:

Governmental Activities - Noles Payable

Year Ending
Juna 30 Principal Inbarast Totals
2026 30,981 - 30,961
Totals % 30,981 3 - 5 30.981
———— ] T
Business-Type Activities - Notes Payable
Lease Payable

The County has entered into multiple copier lease agreements ranging from two 1o five years
with various interest rates. As of June 30, 2025 in accordance with GASB Stalement Mo, 87 -
Leases, the Right-To-Use Lease asset estimated future liabilities are as follows:

Year End Principal Inberest Payment
2026 5 10,952 - a7z -1 11,824
2027 10,848 589 11,437
2028 10,7449 300 11,049
2029 3,965 74 4,030

3 36.514 5 1,835 $ 38,349
——— —
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NOTE 7 - INTERFUND BALANCES AND ACTIVITIES

Balances Due to/From Other Funds

interfund
Receivable Interfund Payabl:

[Dua From) {Dus Taj

Governmental Funds

General Fund (Due aifrom Insurance) 5 44594831 % -

Ganeral Fund (Due aifoom SPLOST) 2,510,165 -

General Fund (Dues tofrom Operaling) 3,608, 750

Genaral Fund (Due ofrorm 1SF) 11,131,268

General Fund {(Due tofrom SPLOST V) 416,430

Jail Fund {Due tairom Oparating) B4, 754

A1 Truss Fund [ Duwee lo'from Operating) &02 228

Planning/Code Enforcemant Fund {Due io/from Operating) 282,201

Confiscated Assets Fund {Due tofrom Operating) 191,058

Prison Fund {Due offrom Oparating) 8.959

Jail Inmate Fund (Due irom Oparating) ga7

E-§11 Fund (Duss tafrom Operating) 21.817

E-811 Fund (Due tafrom internal Seraca) BE2 855

E-11 Radio Sysiemn Fund {Due io'from Operating) A58

E-811 Radia Systern Fund {Due io/from ImMamal Sardce) 121,779

Wictims Assistance Fund {Due taffrom Operating) 6,127

Jasl Inmate Fund (Due odfrom Operating) 55,532

Mandatory Drug Fund (Due toffrom Operating) &4, 487

Mukiple Grant Fund {Due (offrom Operating) 70,114

SPLOST 7 Fund (Duwe wnffrom Operating) 1,183 788

TSPLOST 1 Fund (Due iofrom Operating) 241,481

TSPLOST 2 Fund {Due toffrom Operating) 596 557

CDBG Kally Crossing (Due tofrom Operating) 10

CDBG Bathal Due toffrom Oparating} 33,477

COBG Philishaw Due tofrom Operating) - i0

Proprietary

Landfill Fund Fund (Due toffrom Operating) - 9,548

Prison Fund {Due foifrom Operatng) & 1,483,561

Water & Sewer Fund {Due iofrom Operating) 713,688 -

Water & Sgwer Fund {Due loffrom Other Funds) 451, 555

Matural Gas Fund (Dwe fo'from Operating) 2,470,216

Matural Gas Fund (Due foifrorm Other Funds) 97,151

Landfill Fund {Due knifrom Operating) 6,255,622 -

Priscn Fund { Due tofrom ISF) - 881,828

Water & Sewer Fund {Dua to'from 1S5F) . oY, 235

Matural Gas Fund (Duwe 1o/from 15F) z 243 R4T

Landfill Fund {Due tofrom I5F) - 1,423,317
internal Service Fund

ISF [Due tevfrom Ot ) 2154 558 -

ISF {Due kefrom Operating) - 2,413,732

ISF {Due tofrom Ganeral) 31,707 .

ISF {Due toifrom Operating) 1,444, 300 .

ISF {Due ioffrom General) - 3,104 037
Taoital 24 964 062 24 984 0E2
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Entity-wide Inter-fund Balance Reconciliation

Governmental Funds

Receivables $ 11385225
Payables (15,326,955}
Netting of Internal Service Fund {2,086,858)
Internal Balances - Governmental Activities § (6,058,588)

Business-Type Funds

Business-Type Funds Receivables § 9978276
Business-Type Funds Payables (4,129,792)
Netting of Internal Service Fund 208,104
Internal Balances - Business-Type Activities $ 6,055,588

Due to/from balances are the result of short-term borrowing between the funds. Reslricted funds
are all for qualified expenditures. It is the County's intent to repay these interfund balances
during the next fiscal year.

The General Fund purchased qualified SPLOST and TSPLOST capital assets that will be repaid
to the general fund in the coming fiscal year.

Transfers to/from Other Agencies
Transfers to/from funds al June 30, 2025 consisted of the following:

Transfer To
SPLOST VI Water and
Transfer Out E-911 SRF CPF Sewer Fund Prison Total
General Fund $ E4TTTO S - % - 5 = % BATTTD
ARP SRF 168,564 - s 16,554
SPLOST Wil CPF - 841 886 225 510 54,205 1,161,781
Tatals 3 5584 334 £ 881 EBBEEB g 225510 % B4 305 £ 1.726.125
e —————— — |

Transfers of $564,334 were made from the general fund and ARP SRF 1o the E-811 fund to
cover the cost of administrative cost associated with that fund. These cost cannot be paid with
E-911 restricted resources.

Transfers of $381,886 were made from the TSPLOST fund to the SPLOST VI fund for qualified
capital expendituras.

Transfers of $279,905 wera made from the SPLOST VIl fund to the Enterprise Funds for capital
axpendilures.

ar
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NOTE 8 - DEFINED BEMEFIT PENSION PLAN
GASB 68 Implementation

Effactive July 1, 2014, the County implemented the provisions of GASE 68, as required by the
Governmental Accounting Standard Board. In conjunction with the implementation of
Government Accounting Standards Board (GASB) No. 68, Accouniing and Financial Reparting
for Pensions - an amendment of GASB Staterment No. 27, as well as Statement No. 71, Pension
Transition for Contributions Made Subsequent lo the Measurement Dale - and amendment of
GASE Statement No. 68, the County is required to change its accounting treatment of pensions.
The new standard establishes standards for measuring and recognizing liabilities, deferred
outflows of resources, deferred inflows of resources, and expense/expenditures.

Plan Description

Effective October 1, 1984, the County participates in the Association County Commissioners of
Georgia (ACCG) Defined Benefit Plan (Plan), an agent multiple-employer public employee
retirement system that acts as a commeon investment and administrative agency for participating
counties in Georgia. The specific benefit provisions of the County's plan were eslablished by an
adoption agreement executed by the County Board of Commissioners. The Plan provides for
benefits upon retirement, death, disablement and termination of employment if certain eligibility
conditions are meal.

Statement of Fiduciary Net Position for the Year Ended December 31, 2024

Market Value of Assets
Cash & Cash Equivalent. -3 895,243
Bonds -
Fixed Interest Insurance Account 69,670
Marketable Securities 15,797,860
Total $ 16,762,773
Receivable
Employer Contributions 5 1,044 497
Employee Conltributions -
Due From Insurance Pool -
Accrued Interast Income 24 BTT
Total 3 1.069.174
Liabilities
Administrative Expenses 5 -

Accrued Investment Fee .
Accroad Auditing Fees -
Payable to Insurance Pool h

Total ...
Fiduciary Net Position $ 17,831,947
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Statement of Change in Fiduciary Net Position for the Year Ended December 31, 2024

Additions
Asset transfer 3 .
Employar contributions 1,044 497
Employee confributions .
Mt imsastment mcome 1,700,903
Employes contribution - buyback - -
Total additions § 2.745400
Deductions
Invastment expanse 5 66,685
Adminisirative expenses R5.975H
Benafit paymants 761,575
Post-retirament death benafil expense 30,000
Pra-ratirement death benefit expansa =
Transfer to successod plans -
Service Credit Transfar Out -
Refund of employee contribubons -
Tatal daductions 3 914,235
Met increase (decrease) in fiduciary net position 5 1 .33_1.155
Mal position hedd in trust for pension benalits
Beginning of year % 16,000, 792
End of year $ 17831957
Money waighled rates of retum 10.97%
Mat Position Restricted for Pansion
Fiduciary net position 5 17831047
Dafarred outflow of resources 1,958,832
Deferred inflow of resources (1,378,385}
Met position restricted for pensions 5 17.251.500
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Summary of Significant Accounting Policies

The Plan’s financial statements are prepared on an accrual basis, modified to include unrealized
gains or losses on marketable securities owned by the Plan.

Plan member contributions are recognized in the period in which contributions are due. County
contributions are recognized when due and the County has made a formal commitment to
provide the centributions. Benefits and refunds are recognized when due and payable.

Investmenis in securities are valued al current market prices. The trust fund is invested,
approximately, in 70% equities and 30% fixed income securities on a cost basis.

Contributions

The County is required to contribute at an actuarially determined rate. Section 47-20 of the
Georgia Code set forth the minimum funding standards for state and local governmental
pension plans. Administrative expenses are based on total coveraed compensation of active plan
participants and are added to the state-required annual fund requirement.

The Georgia Consfitulion enables the governing authority of the County, the Board of
Commissioners, to establish, and amend from time-to-time the contribution rates for the County
and its plan participants.

Board of Trusteas

The Trustees for the Association County Commissioners of Georgia (ACCG) Pension Plan and
Trust oversees the administration, investment and funding of the Association County
Commissioners of Georgia Retirement Program for member employers.

The County contributes to the Association County Commissioners of Georgia ("ACCG”) Defined
Benefit Plan, an agent multiple-employer public employee retirement system that acls as a
commeon investment and administrative agent for participating counties in Georgla.

The specific benefit provisions of the County's plan were established by an adoplion agreement
execuled by the County Board of Commissioners. The Plan provides for benefits upon
retirement, death, disablement, and termination of employment, if certain eligibility conditions
are met. An outline of plan provisions is attached to this report.

The County contribution{s) to the Plan isfare determined using the actuanal basis described in
the annual funding valuation report. The annual County contribution meets or exceeds the
minimum funding requirements of Georgia Statute 47-20.
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The following summarizes the participant counts, covered compensation (based on covered
eamings for the previous year) and average remaining fulure service for active participants as of
January 1, 2024 (the most recent actuarial valuation date).

Retireas, beneficiaries and disables recaiving

benafits a5
Terminated plan members entitled to
but not yet receiving benefits 138
Active plan mambers 140
Total number of plan participants an
Pari-time active amployees not participating in the Plan 13
Covered compensation for active participants % 7.198,298
Average remaining fulure senice for active particapanis 833
Contributions

The annual County contribution to the Plan is determined using the actuarial basis described in
the annual valuation report. The annual County confribution meets or exceeds the minimum
funding requirements of Georgia Statute 47-20. As of June 30, 2025, the County contributed
£1,044 497 to the plan,

Net Pension Liability

The County's net pension liability was measured as of December 31, 2024, and the total
pension liability used to calculate the net pension liability was determined by an actuarial
valuation as of January 1, 2024. The amount recognized by the County as the net pension
liability was $3,809,483.

Actuarial assumptions. The actuarial assumptions used for January 1, 2024 valuation was
applied to all periods included in the measurement wera as follows:

Invesiment return 7.00% per year
Future salary increases 7.00% per year with an age based scale as follows:
Age Salary Increase
Undar 30 7.0% rate plus 1.5%
30-38 7.0% rate plus 0.5%
40-49 7.0% rate less 0.5%
50+ 7.0% rate less 1.0%

Based on results of the February 2024 expenence study.

Mortality: Pub-2010 GE (50%) & PS (50%) Amt-
Weighted with Scale AA to 2024

Actuarial Cost Method. Entry Age Normal: A method under which the actuarial present value
of the projected benefits of each individual included in an actuarial valuation is allocated on a
level basis over the service of the individual between entry age and assumed exit age{s).
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Invesiment Return Assumption:

Estimated B5th parcentie return based on UBS

Capital Market Assumptions: B.71%
Five year performance in excess of benchmarks: 1.00%
Assumed annual investment return 7.00%
» Projected assets are sufficient to pay all projected benefits promised to cument plan

participants.
s In projecting plan assets, the assumed confribution was based on the average

contribution made to the plan over the prior five years.

» Effective December 31, 2018, the expected long-term rate of return usad to discount all
projecied benefit payments was revised from 7.25% to 7.00%.

The Trustees shall rebalanca the portfolio at least annually for asset allocation purposes. The
guidelines for allocations are: equities shall not exceed 70% of total Plan assets, valued at cost.
Fixed Income shall be targeted at 30% of total Plan assets, valued at cost.

The Trustees' guidelines for asset allocation are as follows:

Fixed Income
Equities:

Large Cap

Mid Cap

Small Cap

REIT
Internatianal
Multi Cap

Global Allocaton

Target
Altacation

30%
T0%

30%
5%
5%
5%

15%
5%
5%

Range

25%, - 357
85% - 75%

25% - 35%
2.5% - 10%
2.5% - 10%
2.5% - 10%
10% - 20%
2.5% - 10%
2.5% - 10%
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Discount Rate Building Blocks:
Benchmark Assel Allocation
S Figed Income 30%

LIS Equity Large Cone 0%
Imtemational Con 15%
SMid Cap Core 10%
Private Real Estate 5%
Global Cora &%
US Equity Core 5%

Weighted Return

* Projected returns based on UBS capital markel assumptions.

Projected Return *

3.60%
B.20%
8.90%
8.10%
8.50%
8.50%
8.30%

Waeighted Retum **

1.08%
2.46%
1.34%
0.91%
0.43%
0.43%
0.42%

T.07%

** To address the anticipated difficult economic environment over the next len years, the

Weighted Return was limitad o 7.00%.

Changes in assumptions since prior valuation

» The mortality improvements for the Pub-2010 GE (50%) & PS (50%) Amt-Weighted
mortality table is projected to 2024 instead of 2023 with Scale AA.

Based on the February, 2024 experience study:

-

participants under age 30.

- B = @&

43

The base salary scale was changed from 4.50% to 7.00%.
The turnover table was extended 1o age 60.
The disability table was changed to reflect actual disabilities.

The retirement rates were updated to reflect actual retirement rales over the past 5 years.

The adjustment to the base salary increase rate was increased from 1.0% to 1.5% for
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Changes in the Net Pension Liability

Tatal Pension Fiduciary Met Met Pension
Liability Position Liability
(a) (b) (aHb)
Balance at December 31, 2023 % 20,252 067 ] 16,000,782 -1 4,251,285
Changes for the year.
Searvice Cost 419,213 - 419.213
Interest 1,380,990 - 1,390,990
Liability experience (gain)loss 3058012 - 305,012
Assumption Change 35,723 - 35,723
Employer Contribulions - 1,044,487 (1,044,497}
Employee Contributions - - -
MNet Investment Income - 1,700,903 {1.700,903)
Benefit Payments (761,575) (761,575) .
Service Credit Transfar - - -
Administrative Expense - (55,875) 55,975
Other Changes * - (96,685) 86,685
Net Changes 1,389,363 1,831,165 (441,802}
Balance at December 31, 2024 ] 21,641,430 5 17.831 ,'EHT'_ 5 3,809,483

*Other Changes include Post-Retirement Death Benefit Expense of 330,000 and Investment
Expense of $66,685.

Sensitivity of the net pension liability to changes in the discount rate. The following presents the
net pension liability of the County, calculated using the discount rate of 7.00%, as well as what
the County's net pension liability would be if it were calculated using a discount rate that is 1-
percentage-point lower (6.00%) or 1-percentage-point higher (8.00%) than the current rate:

6.00% 7.00% 8.00%
Total Pansion Liability $§ 24473936 § 21,641,430 $ 19,261,190
Fiduciary Met Position 17,831,047 17,831,047 17,831,947
Met Pension Liability 3 6641988 % 3,809,483 3 1,429,243
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Pension Expense and Deferred Outflows of Resources and Deferred Inflow of Resources
Related to Pensions

For the year ended December 31, 2024, the County recognized pension expense of
$1,150,491. At June 30, 2025, the County reported deferred outflows of resources and defemred
inflow of resources related to pansions from the following sources:

Med Dafarred MNet Defered
Outflows Inflows
Asset (Gain)Loss ] 1,363,071 § (1.270,778)
Liabilty {Gain)/Loss 211,871 (107,607)
(Gain)Loss due to Assumption Change 383,890 -
Total ] 1,958,832 ] (L .3?3.335!

Amounts reported as deferred outllows of resources and deferred inflow of resources related to
pensions will be recognized in pension expense as follows:

Year ended June 30, 2025 % (36:2,859)
2026 2.113.521
2027 (447 409)
2028 (175,010}
2020 =

Allocation Method

The net pension liability, contributions and pension expense recognized was allocated between
governmental activities and enterprise funds. The allocation method is based upon retirement
contributions made during the year from each fund divided by total conftributions. The
percentage for governmental activities and enterprise funds was applied o the net pension
liability and deferred outflows as of June 30, 2025.

A copy of additional financial information from the Plan financial repons can ba obtained from
GEB Corp, 191 Peachiree Streat NE, Suite 700, Allanta, Georgia 30303
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Pensions with Special Funding Situations

The following pension plans are all cost-sharing, multiple employer defined benefit plans, These
plans are considered to be special funding situations. Below is a list of the plans presented:

__Name of Pension Plan Plan Website
Employees Retirement System — (ERS) ers.ga.gov
Georgia Judicial Retirement System — (GJRS) ers.ga.gov
Sheriffs' Retirement Fund of Georgia — (SRFG) georgiasheriffs.org
Judges of the Probate Couris Retirement Fund of Georgia — (JPCRF) pjrf.georgia.gov
Peace Officers’ Annuity and Benefit Fund of Georgia — (POAE) poab.georgia.gov
Superior Court Clerks' Retirement Fund of Georgia - (SCCRF) SCC.georgia.gov
Georgia Firefighters’ Pansion Fund = (GFPF) gfpf.org

The employer contributions are funded by the State on behalf of the local county employer.
Since the County does not contribute directly to the plans, there is no net pension liability or
deferred inflows or outflows to report in the financial statements of the County. The following
table summarizes the proportional share of the collective net pension liability for each of the
plans.

ERS GJRS SRFG JPCRE POAE __ _ SCCRF GFPT Total

County's

proporticnate share of

e colbachve npd

pansion liability 5 - 8 S - 5 = & . 5 - % . 5

Stale's proporbonals
shara of tha collective
nel pension liability
{asaal) assnoabed
st B Coumty

173,181 31,0433 J64 544 (138,541 320 678 1652100 210,472 842 881

Total Mel Pansion
Liability { Asset) $ 173,181 § (31.043) § 364844 § (138041) § 326678 5 (85.210) § 210372 § 842881

Pansaon réveiud Shd

paponge for Stake
BUpRt § 41460 % 28397 5 96435 § 13009 § #2235 § 35270 § SO0464 § 327270
P———m S

Pension plan descriptions, assumptions, and related disclosures may be found in separately issued
reports as of June 30, 2025 for each of these plans, and are available at the websites listed above.
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NOTE 9 - RISK MANAGEMENT

The County is exposed lo various risks of loss related to torls; theft of damage to and
destruction of assets; errors and omissions; and natural disasters for which the County carries
property and auto insurance. The County is covered by general liability insurance through the
ACCG Interlocal Risk Management Agency. Chapter 85 of Title 36 of the Official Code of
Georgia Annotated authorizes Georgia counties to form interlocal risk management agencies.
The ACCG Interlocal Risk Management Agency (IRMA) is a county interlocal risk management
agency to function as an unincorporated nonprofit instrumentality of its member counties - IRMA
establishes and administers one or more group self-insurance funds and a risk management
service to prevent or lessen the incidence and severity of casualty and property losses cccurring
in the operation of county government. IRMA is lo defend and protect in accordance with the
member government contract and related coverage descriptions any member of IRMA against
liability or loss.

Decatur County must participate at all imes in at least one fund which is established by IRMA.
Other responsibilities of the County are as follows:

« To pay all contributions, assessments or other sums due to IRMA at such times and in
such amounts as shall be established by IRMA.

» To select a person to serve as a member represaniative.

s To allow IRMA and its agents reasonable access to all facilities of the County and all
records, including but not limited te, financial records which relate to the purposes of
IRMA.

+« To allow attorneys, appeointed by IRMA, to represent the County in investigation,
settlemeant discussions and all levels of litigation arising out of any claim made against
the County within the scope of loss protection furnished by the Fund or Funds
established by IRMA.

« To assist and cooperate in the defense and settlement of claims against the County.

« To furnish full cooperation lo IRMA's attorneys, claims adjusters, service company and
any agent, employee, officer or independent contractor of IRMA ralating to the purposes
of IRMA.

= To follow all loss reduction and prevention procedures established by IRMA.

+ To furnish to IRMA such budget, operating and underwriting infermation as may be
requested.

+ To report as promplly as possible, and in accordance with any coverage descriptions
issued, all incidents which could result in IRMA or any Fund established by IRMA being
required to pay claim for loss or injuries to County property or injuries o persons or
property when such loss or injury is within the scope of the protection of a Fund or Funds
in which the County participates.

Decatur County retains the first $2,500 of each risk of loss in the form of a deductible. The
County files all claims with IRMA. IRMA bills the County for any risk of loss up to the $2,500
deductible.

The basis for estimating the liabilittes for unpaid claims is “IBMR" established by an actuary.

The County has not compiled a record of the claims paid up to the applicable deductible for the

prior or curent fiscal year. The County is not aware of any claims, which the County is liable for

{up to the applicable deductible) which were outstanding and unpaid al June 30, 2025. No
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provisions have been made in the financial statements for the year ended June 30, 2025 for any
estimate of potential unpaid claims.

Pursuant to Title 34, Chapter 9, Article 5 of the Official Code of Georgia Annotaled, Decalur
County became a member of the Association of County Commissioners Workers'
Compensation Self-insurance Fund. The effective date of membership was January 1, 1983,
The liability of the fund to the employees of any employer (Decatur County) is specifically limited
to such cbligations as are imposed by applicable state laws against the employer for workers'
compensation andlor employer's lability.

The County is obligated to pay all contributions and assessments as prescribed by the pool, 1o
cooperate with the pools’ agents and attorneys, to follow loss reduction procedures established
by the fund and to report as promptly as possible and in accordance with any coverage
descriptions issued, all incidents which could result in the funds being required to pay any claim
of loss. The County is also to allow the pools’ agents and attorneys o represent the County in
investigation, setlement discussions and all levels of litigation arising out of any claim made
against the County within the scope of loss prolection fumnished by the funds.

The Fund is to defend, in the name of and on behall of the members, any suits or other
proceedings which may at any time be instituled against them on account of injuries or death
within the preview of the Workers' Compensation Law of Georgia, or on the basis of employer's
liability, including suits or other proceedings alleging such injuries and demanding of
compensation therefore, although such suits, other proceedings, allegations or demands be
wholly groundless, false or fraudulent. The Fund is to pay all costs laxed against members in
any legal proceeding defended by the members, all interest accruing after entry of judgment and
all expenses incurred for investigation, negotiation or defense.

Decatur County provides a partially self-funded plan for health and dental coverage for its
employees and their dependents. Employees have the oplion to participate. The plan Is
reinsured both for specific claims incidence ($45,000) and aggregate claims ($1,255,000) in
order to limit or cap the Counly's liability. The County retains a third-party administrator to
process claims. At the discretion of the County or the third-parly administrator, claims may be
audited for justifiable expense. The plan is funded by the County and employee contributions.
Employees pay $20.00 per month of the premium to insure themselves and the County pays
approximately $483 of the premium. Dependent coverage premiums are the responsibility of the
employee. The dental plan is fully funded by the employees if they participate. Annual reviews
are done to assess the rates for the premiums for health and dental coverage. The aclivities of
this partially self-funded plan are reported in the Insurance Internal Service Fund.

NOTE 10 - CONTINGENT LIABILITIES

The County participates in Federal and State-assisted grant programs. These programs are
subject to program compliance audits by the grantor or its representative. The amount, if any,
of expenditures which may be disallowed by the granting agencies cannot be determined at this
time although the County expects such amounis, if any, to be immatenal,
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NOTE 11 - CONDENSED FINANCIAL STATEMENTS - ENTERPRISE FUNDS

Condensed Statement of Net Position

Waler & Sewer  Matural Gas

Description Fund Fisnd Landfll Fund  Prisen Fund Totals

f53els

Cumrem 5 1372683 S 3003BET 5 12305352 117888 & 18749621

Capilal 5422 065 B34 13 7 854 057 250,044 14 230 299
Total Assads i, 744 758 3,637 820 20,155 409 397 233 30,863 520
Dedamed Cuiflows . 100,757 340 222 450 578
Total Assets and Defermed Outfiows 5 AT44753 5 JEITEID 5 20290166 0§ 0 TATTSS 5 31420459
Ligkilities

urrent § JB4E58 % MEBTIT 5 1TITHER 5 2488230 § 4728313

Long-bamm 1,737 057 . 5 326077 BAO 3 7,743 A58
Tatal Liabilities 2,024,715 PERTTIT 7.043 745 3,138 554 12.472 751
Defernad Inficres . 70,600 LR L 317062
Mai Fossaon

Mo Invesiment in Capedal Assets 1531 657 Bi4.119 8,938,823 280044 11,374,747

Urresarichad 1101 358 734870 5246 838 {2817 005} 7255 A5

Total Med Pasitan

5

4733043 5
T

3369043 § 13175821
=

§ (2636061) § 18630648
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Condensed Statement of Revenues, Expenses and Change in Net Position

Water & Sewer  Matursd Gas

Deseniplion Fund Find Landfill Fund Prised Fund Tolals

Operating revenues

Charges for Sénates 238437 3 £69.271 $ 31mTia2 5 2200 8BS § 7017575
Tolal pparating rewenwees F38 437 B69.271 3817182 2,202 BAS 1017575

Oiperating axpanses (xecluding

depreciatian) 448 4T1 378,455 1,524 758 3,322 414 B0TE. (a8

Depraciation 143,590 17,402 1,313,600 50,859 1,526,141
Total pparating expenses 560,461 395857 3,238,648 3,373,273 7,596,230
Cparating ncoma {loss) (352 ,034) 273414 578,514 {1, 080,588} (580,664
MNonoperabng revenues (Bxpenses |

Entergovermmantal 470,000 18,935 485 815

Inderast expands [47 322) [16,501) [63.823)
Tatal Nansgerating incoma (expenses) 423 674 434 433,112

Special Bem- gan (loss) disposal af

assats - O 2393 - 2,303
Tramshars in (ouk) 225510 = - 54,55 273,805
Changas i nal position 206 184 273414 581,361 (4,026, 153) 124, T4E
Beginning net position 4. 426,879 3,085,639 12,504 160 (1,510, Ta8) 18,505, 900
Ending ned posilon £ 4723043 % 3560043 % 13175521 0§ (2635881) § 1883848

e

Condensed Statement of Cash Flows

—T OO

Waler & Sewer  Matural Gas

Met cash provided (used) by operating

Boliviites

Met cash prosided (used) by capital
and related Fnancing activises

Metl increase (decreasa) in cash & cash

equivalents

Beginning cash & cash equivalents

Ending cash & cash equivalents

Fund Fund Landfill Fund _ Prison Fund Totals
(araee|) £ (302197) F 1983380 3§ 11848 5 1320101
453,055 - {543,658] {11,848 [92,446)

85,131 {302,187} 1,448,731 1,236,655
624,150 4,500,802 - 8150853
L1315 321953 5 SRS e S SSEIEOL
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NOTE 12 - CLOSURE AND POST-CLOSURE COST

Landfill SR309 — Permit 043-006D(SL)

State and Federal laws and regulations require the County to place a final cover on its landfill
site when it stops accepting wasle and to perform certain maintenance and monitoring functions
at the site for thirty years after closure. Closure and post-closure care costs will be paid only
near or after the date that the landfill slops accepting waste. Landfill operating costs were
included in the General Fund in years prior to June 30, 1999. On July 1, 1939 the County
began recording the activity of the landfill in an enterprise fund. The liability for the estimated
closure and post closure care costs was included in the general long-term debt account group in
prior years totaling $2,241,968. The liability was recognized in the Landfill Enterprise Fund on
July 1, 1999 and removed from the general long-term debt account group. These estimated
cosis based on a calculation using the utilized capacity percentage of the landfill for the year
ending June 30, 2006 was $21,015, which increased the liability to $4,307.227. The tofal landfill
capacity was used and the landfill was closed in July, 2006. The estimated liability for post
closure care costs of the landfill was $963 982 as of June 30, 2025. Actual costs may be higher
due to inflation, changes in technology or changes in regulations.

Landfill US Hwy 27 — Permit 043-0110{MSWL)

State and Federal laws and regulations require the County to place a final cover on its landfill
site when it stops accepling waste and to perform certain maintenance and monitoring functions
at the site for thirty years after closure. Closure and post-closure care costs will be paid only
near or after the date that the landfill stops accepting wasta. During the 2013 fiscal year, the
Department of Matural Resources restated the estimated total cost of closure/post closure cost
down to be $2,806 464. Additional cost is being recognized as capacily is being used and
adjusted for inflation and is being reported as a long-term liability. The total landfill capacity
used as of June 30, 2025 is 7.5%. The County estimates the remaining useful life of the landfill
as 40 years. The estimated liability for post closure care costs of the landfill was $3,351,246 as
of June 30, 2025 (includes construction and demolition). Actual costs may be higher due o
inflation, changes in technology, or changes in regulations.

NOTE 13 - CONSTRUCTION COMMITMENTS

On February 25, 2014, a referendum was held to determine whether to continue to impose a 1%
Special Purpose Local Option Sales Tax in Decatur County, Georgia for road, street and bridge
purposes and capital outlay projects. The tax period for this referendum is April 1, 2015 to
March 31, 2021. With the passage of this referendum on February 25, 2014, the County is
obligated to expend up to $15,907,950 for projects as detailed in the Schedule of Special
Purpose Local Option Sales Tax as listed in the Table of Contents.

On November 7, 2017, a referendum was held to determine whether to impose a 1%
Transporation Special Purpose Local Option Sales Tax in Decatur County, Georgia for
transportation projects. The tax period for this referendum is April 1, 2018 to March 31, 2023.
With the passage of this referendum on November 7, 2017, the County is estimated to raise and
expend approximately $24,000,000 for projects as detailed in the Schedule of Transportation
Special Purpose Local Option Sales Tax as lisled in the Table of Contents.

On May 19, 2020, a referendum was held to determine whether to continue to impose a 1%
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Special Purpose Local Option Sales Tax in Decatur County, Georgia for read, street and bridge
purposes and capital outlay projects. The tax period for this referendum is Apnl 1, 2021 to
March 31, 2027. With the passage of this referendum on May 13, 2020, the County is obligated
to expend up to $14,294,100 for projects as detailed in the Schedule of Special Purpose Local
Qption Sales Tax as listed in the Table of Contents.

On Movember 2, 2021, a referendum was held to determine whether to impose a 1%
Transportation Special Purpose Local Option Sales Tax in Decatur County, Georgia for
transportation projects. The tax period for this referendum is April 1, 2023 to March 31, 2028.
With the passage of this referendum on November 2, 2021, the County is estimated to raise and
expend approximately $25,000,000 for projects as detailed in the Schedule of Transporation
Special Purpose Local Oplion Sales Tax as listed in the Table of Contents.

NOTE 14 - RESTRICTED NET POSITION

Met position restricted for other projects and other purposes is as follows:

Other Projects Total
TSPLOST 5 6,106,962 $ 6,106,982
TSPLOST I 7,821,223 7.821,223
SPLOST VI 8,927 657 8927 657
CDBG Bethel Heights Fund 33,477 33,477
Bond Debt Service Fund 165,81 165,821
Lanw Liksrary 85,71 95,7
Confiscated Assats 275,774 ATa,Trd
E-811 Radio System Fund 160,336 160,336
Crime Yictims Assistance 6,137 6,137
Mandatory Drug Fund 117,151 117,151
Decatur County Prison Account O3, 141 83,141
Diecatur County Jail Fund 21,314 01,314
Decatur Jail Inmate Fund 161,888 161,888

5 24,056,652 5 24,056,652
———— |

NOTE 15 - SPECIAL ITEM - SALES OF CAPITAL ASSETS

During the fiscal year ended June 30, 2025 the County sold certain small capital assets and
timber, which were transactions the Counly considers infrequent in occurrence. The County
has reporied these transactions as special items in the government-wide financial statements as
required by GASE 34, paragraph 56. These transactions consisted of the disposition of several
small pieces of surplus equipment and timber.
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MOTE 16 - DEFICIT FUND BALANCE

For the fiscal year ended June 30, 2025 there were numerous funds that had a deficit fund
balance. The E-211 Special Revenue Fund had a deficit fund balance of $607,196. The A-1
Truss Special Revenue Fund had a deficit fund balance of $602,228. The Multiple Grants
Special Revenue Fund had a deficit fund balance of $16,560. The Planning/Code Enforcement
Special Revenue Fund had a deficit fund balance of $293,626. The Administrative Cost Internal
Service Fund had a deficit balance of $221,567 and the Health Insurance Intermnal Service Fund
had a deficil balance of §1,287,175. It is the County's intent to alleviate these deficits with future
revenues and/or transfers from other funds.

NOTE 17 - TAX ABATEMENTS

Decatur County enters into property tax abatemeant agreements with local businesses for the
purpose of attracting or retaining businesses within their jurisdictions. The abatements may be
granted to any business located within or promising to relocate to Decatur County.

For the fiscal year ended June 30, 2025, Decatur County abated property taxes due to the
County that were levied on August 9, 2022 and due on December 20, 2022 totaling $248,783.
The following is the individual tax abatement agreement:

« A 100 perceni property tax abatement to Global Air, Inc. {Bainbridge Manufacluring)
manufacturing plant relocating and increasing employment. The abatement amounted
to $39,505.

« A 100 percent property tax abatement to Taurus manufacturing plant relocating and
increasing employment. The abatement amounted to $209, 190,

MOTE 18 - CONDUIT DEBT
Series 2018 Bonds

On June 1, 2018, Tax Exempt Revenue Bonds were issued in the name of the City of
Bainbridge Public Facilities Authority in the amount of $20,470,000. The proceeds from these
bonds will be used to pay the costs of acquiring, constructing and equipping an economic
development project.  The County entered into a contract dated June 1, 2018 where it agreed
to Levy and collect a tax unlimited as to rate or amount on all property subject to taxation for
maintenance and operations purposes in the County as necessary o make the payments
required by the contract. The County’s obligation to make payments to the issuer sufficient in
time and amount to enable the issuer to pay the principal and interest on the series 2018 Bonds
is absolute and unconditional, and will not expire so long as any of the Series 2018 Bonds
remain outstanding and unpaid. The County has agreed to make paymenis direclly to the
Trustee designated in the bond indenture (Regions Bank, Atlanta, Georgia). The amount of the
outstanding debt at June 30, 2025 was $20,245,000. During the fiscal year ended June 30,
2025, the County had levied and collected $1,142,744 and paid out $1,322.837 under the
contract. The County was holding $16,434 in the bank as of June 30, 2025.
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NOTE 19 - DISCRETELY PRESENTED COMPONENT UNIT -
HOSPITAL AUTHORITY OF BAINBRIDGE, DECATUR COUNTY

A. Bank Deposits

At March 31, 2025 and 2024, the Authority had bank balances as follows:

2025 2024
Insured (FDIC) or collateralized with securities hedd by the Authorty. $ 1,000,000 $ 1,000,000
Callateralized by securities held by the pledging financial institution’s
trust depariment in the Autharity's name, 11,875,774 13,480,053

Uncollaterahzed. =

Tolal (bank balance)

Carrying value (book valua) i 12,127,215

5 12879,774
e————

3 14 480 053

$ 13,855 852
——- __ ]

Custodial credit risk for invesiments is the risk that, in the event of the failure of the counterparty
to a transaction, the Authority will not be able to recover the value of its investment or collateral
sacurities that are in the possession of another party. The Authority does nol have an
investment policy for custodial credit risk. At March 31, 2025 and 2024, the Authorty owned
approximately $5,368,000 and $4,559,000, respectively, in investments that were unsecured

and held by the Authority's brokerage firm in the Authority's name.
B. Capital Assets

A summary of property and equipment at March 31, 2025 follows:

2024 Balanca Incrizase Decraase 2025 Balance
Langd 5 Firr e 5 13374 5 5 Ta0 482
Builkdings & improvemanis 27134 1894 293,718 27 427012
Equspment 21013275 1,373.578 {278 353) 22 110,481
Consiruction in progress 1,322 705 1,828,301 (3, 158, 530 50476
RTU keasad pquipment 1,780, TTD 191 461 {467 527 1,804,724
RTU ivangitie leased asss 123,162 7417 055 {119,580 7.421.257
Totsl progey and eguipmant 52,151,844 11.215.508 (4,062 010) 59,305,342
Less accumulaied depreciation & amanization
Buildings & improvemants 19,552 T&67 597 482 - 20,150,245
Equiprment 17,810,500 837 115 {4%9,513} 18,008,211
RTU lmased eguipmant 1,332 637 422 150 {448 378} 1,306, 408
RTU intangible leased assets 55 634 Ba5 595 (118 590} G411, 5215
Total accumulated depreciation & amodization 38 561 847 2 853 342 11,007, 482) 40, 1045, 407
Toltal net capial assets 5 12590287 & B.66316868 F (3.054528) § 19198935
e e——— e e ]
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C. Lnng-?_u‘m Debt
A summary of changes in long-term debt at March 31, 2025 follows:
Amount Dase in
2024 Balances Additions Deletions 2025 Balanca Dne Year
Revenue cerificates 5 7410000 % - £ (7000} 5 66800080 S TE0.000
Total long tarm debt 5 7410000 % - £ (730000 S 6680000 & 750,000
A summary of long-term debt at March 31, 2025 and 2024, follows:
2025 2024
Revenue Certificates - Serigs 2017A, payable in annual
instaliments ranging from $520,000 beginning Septembes
1. 2021 to 5925000 on Soptembser 1, 2032 with 2 99%
interast paid semi-annually 5 6680 000 5 7,410,000
Todal long-tanm: debi 6,560,000 7,410,000
Less current installments of long-term debt TS0, 000 730,000
Long-term detd, excleding
current installments % 50530000 % 6580.000

Scheduled principal and interest payments on long-term debt obligations are as follows:

Fevenue Certificates
Year Ended March 31 Principal Interast

2026 5 70000 S 168,520
2027 775,000 165721
2028 785,000 142 250
2029 B20.000 118,105
2030 45000 83,212

2031-2033 2,695,000 122515
Totals 5 G6BOOOO & 830,32

D. Leases and Subscription IT Liabilities

A gchedule of changes in the Authority's lease and subscription IT liabilities are as follows:

2024 2024 Amounts Due
Balance Additions Reduction Balance In One Year
Lease lsabiliges & 4774905 4 176,134 S [444.,545) 5 200494 5 105150
Subseription IT lahilites 58,755 £.a82.409 (434,501] 5,506,663 588,956
Total lease and subscritpeon IT
liabilities 5 535,660 % 6058543 % [BT9.046) S 5,716,157 % 694,106
T e e
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Expenses for the leasing activity of the Authority as the lessee for the years ended March 31,
2024 and 2023, are as follows:

2025 2024
Short term lease expanss & B84, 407 3 726,545
Right-to-use lease agsel amortization 422,150 477 BOG
Lease kability interest axpensa 210,140 40,104
Tedal lease cost 5 1,126,657 ] 1,244 5IE
Scheduled principal and interest payments on lease liabilities are as follows:
Subscription IT Liabilities Lease Liabdies
Year Ended March 31 Principal Inferesl Principal Interest
2026 - 5BB.0568 § 261 485 3 105,150 % B.774
2027 559,404 233175 41,241 4278
2028 ET04T3 204,778 41,705 2,196
2024 583,200 176,148 21,358 33
2030 613,037 148,311 i =
e031-2035 2.591.593 255833 = .
Totals 5 5508683 & 1277838 _'.5._ 209454 § 13,562

E. Pension

The Memorial Hospital and Manor Retirement Savings Plan (Plan) is a 403(b) plan and was
established by the Authority and administered by VALIC to provide benefits at retirement to
substantially all employees of the Authority, Plan provisions and contribution requirements are
established and may be amended by the Authority's Board of Direclors.

Employees contribute a portion of their pre-tax wages and the Authority funds a matching
contribution at its discretion. Employees are vested immedialely in their contributions. Vesting in
the Authority's contribution portion of their accounts is based on years of continuous service.

For the years ended March 31, 2025 and 2024, the Authority contributed approximately
$145,000 and $126,000 in discretionary funds, respectively. The Authority had no liability
outstanding related to the Plan at March 31, 2025 and 2024.

F. Contingencies

Varous claims and assertions are made against the Hospital Authority during the ordinary
course of business. It is the opinion of management and management’s legal counsel that any
losses that may result from such claims and assertions would not materially affect the
operations or financial position of the Hospital Authority as of and for the years ended March 31,
2025 and 2024. In addition, the state of Georgia legislature passed tort reform which could limit
the amount of certain settlements.
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G. Self-Insurance

The Authority has a self-insurance program for employee health insurance under which a third-
party administrator processes and pays claims. The Authorty reimburses the third-party
administrator monthly for claims incurred and paid. The Authority has purchased stop-loss
insurance coverage for claims in excess of $125,000 for each individual employee. During 2017,
the Authority also entered the Decatur County Healthcare Cooperative Series of Sentinel
indemnity, LLC, a captive insurance Plan, along with Decatur County, Georgia and the City of
Bainbridge. The caplive agreement provides additional stop-loss coverage for claims in excess
of §225,000 for each individual employee. Under these self-insurance programs, the Authority
incurred expenses of approximately $4,452,000 and $4,753,000 including administrative fees
during the years ended March 31, 2024 and 2023, respactively.

The Autharity has a partial self-insurance program for medical malpractice liability claims, The
Authority is self-insured up to $1,000,000 per claim and has purchased liability coverage above
$1,000,000 per claim and $3,000,000 in the aggregate. The Authority uses a third-party
administrator to review and analyze incidents that may result in a claim against the Authority.
The Authority has designated assets, as required by the liability policy, to be used for liabilities
resulting from claims for which the Authority may ultimately ba responsible.

H. Related Organization

The Memorial Foundation, Inc. was created to support and promote the health care programs,
operations, and activities of the Authority. The Foundation's funds are disiributed to the
Authority in amounts and in periods determined by the Foundation's Board of Trustees. who
may also restrict the use of funds for capital needs.

A summary of the Foundation’s assets and net assets, and changes in nel assels {not included
in the Authority's statements) for the years ended March 31, 2025 and 2024 are as follows:

2025 2024

ASSEls ] 1,823,220 3 1,714 487
MNat asseals § 1,823,220 5 1714487
Special events revenues 5 128,020 i 24,700
Confribution revenues 27910 25,000
Investment incomea 51,130 46,612
Change in nel unrealized gains and

losses on marketable securities 34,960 177.628
Speical events expenses (33,737) (4,885)
Operating expanses (9.098) (8,697}
Contributions to Memorial Hospital & Manor (88,452} {54,338
Change in nat assals 108,733 208,018
Met assets, beginning of year 1,714,487 1,506,468
Net assets, end of year £ 1823220 £ 1,714,487
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I. Health Care Reform

In recent years, there has been increasing pressure on Congress and some state lagislatures o
control and reduce the cost of healthcare on the national or at the state level. Legislation has
been passed that includes cost confrols on healthcare providers, insurance market reforms,
delivery system reforms and various individual and business mandates among other Provisions.
The costs of these provisions will be funded in part by reductions in payments by government
programs, including Medicare and Medicaid. There can be no assurance that these changes will
not adversaly affect the Authority.

J. Regulatory Compliance

The healthcare industry has recently been subjected to increased scrutiny from governmental
agencies at both the federal and state level with respect to compliance with regulations. Araas
of noncompliance identified at the federal level include Medicare and Medicaid, Internal
Revenue Service and other regulations goveming the healthcare industry. In addition, the
Reform Legisiation includes provisions aimed at reducing fraud, waste and abuse in the
healthcare industry. These provisions allocate significant additional resources to federal
enforcement agencies and expand the use of private contraclors o recover potentially
inappropriate Medicare and Medicaid payments. The Authority has implemented a compliance
plan focusing on such issues. There can be no assurance that the Authority will not be
subjected to future investigations with accompanying monetary damages.
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NOTE 20 - DISCRETELY PRESENTED COMPONENT UNIT -
DECATUR COUNTY HEALTH DEPARTMENT

A. Bank Deposits

The Health Department mainiains cash deposits in various Federal Deposit Insurance
Corporation (*FDIC") - insured bank accounts.

Interest rate risk. The Health Department does not have a formal investment policy that limits
investment malturities as a means of managing its exposure to fair value losses arising from
increasing interest rates.

Custodial credit risk = deposits. Custodial credit risk for deposits is the risk that, in the event of
the failure of a depository financial institution, a government will not be able to recover deposils
or will not be able to recover collateral securities that are in the possession of an cutside party.
State statutes require all deposits and invesiments (other than federal or state government
instruments) to be collateralized by depository insurance, cbligations of the U.S. government, or
bonds of public authorities, counties, or municipalities. As of June 30, 2025, the Health
Department did not have any balances exposed to custodial credit risk as uninsured and
uncollateralized as defined by GASE pronouncements.

B. Capital Assets

Capital asset activity for the fiscal year ended June 30, 2025 was as follows:

Balance Balance
June 30, June 30,
2024 Increase Decrease 2025
Capital assets being depreciated
Builleing £ 100244 3 - 5 « % 100,244
Equipment 174,028 . - 174.028
Yehicles 147,120 . - 147 120
Total capital assefs being depreciatad 421,392 - - 421,342
Less gecumulated depreciation for
Buildings {34,453} (5.459) - (39.912)
Equipment (123,802) (9,555) - (133,357)
Vahicles (147 1200 - = (147 120}
Total accumulated depreciation [305,375) {15,014) - (320,369}
Governmental Activities Capital Assets, Net § 116017 8 51 5014) & - & 101,003

LEASES - The Health Department has set a threshold for capitalizing leases with a lability of
$5,000 or more. Lease expenses for the year ended June 30, 2025 for noncapitalized leases
amounted to $73.540.
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LESSEE - The Health Department is a lessea for a non-cancellable lease of equipment. The
Health Depariment recognizes a lease liability and an intangible right-of-use lease assel (lessee
asset) in the government-wide financial statement. The Health Depariment recognizes lease
liabilities with an initial value of $5,000 or more.

Al the commencement of a lease, the Health Department initially measuras the leasa liability at
the present value of paymenis expected to be made during the lease terms. Subsequently, the
lease liability is reduced by the principal portion of the lease payments made. The |ease asset is
initially measured as the initial amount of the lease liability, adjusted for lease payments made
at or before the lease commencement date, plus certain initial direct costs. Subsequently, the
lease asset is amortized on a straight-line basis over its useful life, or the term of the lease,
whichewver is shorter,

Key estimates and judgements related to leases include how the Health Department
determines: 1) the discount rate it uses to discount the expected lease payments to present
valuae, 2) leasa term, and 3} lease paymenis:

« The Health Depariment uses the interest rate charged by the lessor as the discount rate.
When the inlerest rale charged by the lessor is nol provided, the health department
generally uses its estimated incremental borrowing rate as the discount rate for the
leases.

+ The leasa term includes the non-cancellable period of the lease. Lease payments
included in the measurement of the lease liability are composed of fixed-payments and
purchase oplion price that the health department is reasonably certain to exercise.

The Health Department monitors changes in circumstances thal would reguire a
remeasurement of its leases and will remeasure the lease assets and liability if certain changes
occur that are expected to significantly affect the amount of the lease liability,

Lease assets are reported Right of Use assets and lease liabilities are reported as Right of Use
liabilities on the Statement of Net Position.

C. Compensated Absences
Mon-current liabilities on the Statement of Met Position are made up of compensated absences

payable at June 30, 2025. All of the compensated absences are related lo governmental
aclivities. Changes in compensated absences for 2025 are as follows:

Balance Balance
June 30, 2024 Additions Deletions June 30, 2025
5 77,553 5 22,355 5 - 5 99,908
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D. Retirement Plan

Plan Description

The Employees’ Retirement System (ERS) is a cost-sharing multiple-employer defined pension
plan established by the Georgia General Assembly during the 1949 Legislative Session for the
purpose of providing retirement allowances for employees of the State of Georgia and its
political subdivisions. ERS is directed by the Board of Trustees. Title 47 of the O.C.G.A. assigns
the authority to establish and amend the benefit provisions to the State Legislature. ERS issues
a publicly available financial report that can be oblained al www.ars ga govifinancials.

Benefits Provided

The ERS Plan supports three benefit tiers: Old Plan, New Plan, and Georgia State Employees’
Pension and Savings Plan (GSEPS). Employees under the old plan started membership prior to
July 1, 1982, and are subject to plan provisions in affect prior to July 1, 1982. Members hired on
or after July 1, 1982, but prior to January 1, 2009, are new plan members subjecl lo modified
plan provisions. Effective January 1, 2009, new stale employees and rehired state employees
who did nol retain membership righls under the Old or New Plans are members of GSEPS.
ERS members hired prior to January 1, 2009, also have the option to irrevocably change their
mambership to GSEFS.

Under the Old Plan, the Mew Plan, and GSEPS, a member may retire and receive normal
retirement benefits after completion of 10 years of creditable service and attainment of age 60
or 30 years of creditable service regardiess of age. Additionally, there are some provisions
allowing for early retirement after 25 years of creditable service for members under age 60.

Retirement benefits paid to members are based upon the menthly average of the member's
highest 24 consecutive calendar months, multiplied by the number of years of creditable
service, mulliplied by the applicable benefit factor. Annually, post-refirement cost-of-living
adjustments may also be made to members' benefits, provided the members ware hired prior to
July 1, 2009. The normal relirement pension is payable monthly for life; however, options are
available for distribution of the member's monthly pension, at reduced rates, 1o a designated
beneficiary upen the member's death. Death and disability benefits are also available through
the ERS plan.

Confributions

Member confributions under the old plan are 4% of annual compensation, up to $4,200, plus 6%
of annual compensation in excess of $4,200. Under the Old Plan, the state pays member
contributions in excess of 1.25% of annual compensation. Under the old plan, these state
contributions are included in the members' accounts for refund purposes and are used in the
computation of the members’ earnable compensation for the purpose of computing retirement
benefits. Member contributions under the new plan and GSEPS are 1.25% of annual
compensation. The Health Department's total required contribution rate for the year ended June
30, 2025, was 29.20% of annual coverad payroll for old and new plan members and 25.51% for
GSEPS members. The Health Department’s contribution to ERS tolaled $175,863 for the year
ended June 30, 2025. Contributions are expected to finance the costs of benefits eamed by
employees during the year, with an additional amount to finance any unfunded accrued liability.
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inn_Liabilities, Pension

Inflows of R Fansions

At June 30, 2025, the Health Department reported a liability of 3875477 for its proportionate
share of the net pension liability. The net pension liability was measured as of June 30, 2024.
The total pension liability used to calculate the net pension lability was basaed on an actuarial
valuation as of June 30, 2023. An expected total pension liability as of June 30, 2024 was
determined using standard roll-forward techniques. The Health Depariment's proportion of the
net pension liability was based on confributions to ERS during the fiscal year anded June 30,
2024. At June 30, 2024, the Employer's proportion was 0.019447%, which was an decrease of
0.001138% from its proportion measured as of June 30, 2023,

For the year ended June 30, 2025, the Health Department recognized pension expense of
$64,531. At June 30, 2025, the Health Department reported deferred outflows of resources and
deferred inflows of resourcas related to pensions from the following sources:

Deferred Outflows Deferred Inflows

of Resources of Resources

Differences between expecied and actual exparience 5 46026 § -
Changes of assumphons 5 B
Net difference between projected and actual eamnings on
pension plan investmeants - 58 605
Changes in proportion and differences between employer
conlributions and proportionate share of contributions B.068 33622
Employer contributions subsequent 1o the measurement date 175,863

Total $ 230,857 5 132,227

Agency contributions subsequent to the measurement date of $175,863 are reported as
defarred outflows of resources and will be recognized as a reduction of the net pension liability
in the year ended June 30, 2026. Other amounts reported as deferred outflows of resources and
defarred inflows of resources related to pensions will be recognized in pension expense as
follows:

Year ended June 30
2026 5 i35,600)
2027 Br711
2028 {B0,007)
2029 {38.387)
2030 -
Thereafter
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Aciuarial Assumplions

The total pension liability as of June 30, 2025, was determined by an actuarial valuation as of
June 30, 2024 using the following actuarial assumptions, applied to all periods included in the
measuramant:

Inflation 2.50%

Salary Increases 3.00-6.75%, including inflation

Investment rate of return 7.00%, net of pension plan invesimean! axpanse,
including inflation

Cost-of-living adjustment 1.05%, annually

Mortality rates are as follows:

s The Pub-2010 General Employee Table, with no adjustments, projected generationally
with the MP-2019 scale is used for both males and females while in active service.

« The Pub-2010 Family of Tables projected generationally with the MP-2019 Scale and with
further adjustments are used for post-retirement mortality assumptions as follows:

Membership Set Forward (+)
Participant Type Tabla Set Back (=) Adjustments to Rates
Service Retireas Seneral Haalth;r Male: +1; Female: +1 Male:; 105%; Femala: 108%
Annuitant
Disability Ratireas General Diabled Male; -3; Female: 0 Male: 103%; Female: 106%
Beneficiaries Bansist E‘:mtingant Male: +2; Femala; +2 Male: 106%; Femaba: 105%
Survivors

The actuarial assumptions used in the June 30, 2023 valuation were based on the results of an
actuarial experience study for the period July 1, 2014-June 30, 2019.

The long-term expected rale of retumn on pensicn plan investments was delermined using a log-
normal distribution analysis in which best-estimate ranges of expacted real rates of retum
(expected nominal returns, net of pension plan investment expense and the assumead rate of
inflation) are developed for each major asset class. These ranges are combined to produce the
long-term expected rate of return by weighting the expected future real rates of return by the
target asset allocation percentage and by adding expected inflation.
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The target asset allocation and estimates of arithmetic real rates of returns for each major asset
class are summarized in the following table:
Long-term Expected

Assel Class Targel Allocation Real Rale of Ratum®
Fixed Income 30.00% 1.50%
Domestic Large Equities 4 40%, a.10%
Domestic Small Equities 1.10% 13.00%
International Developed Market Equities 13.80% 8.10%
International Emerging Marked Equities 3.90% 11.10%
Allgrnatre 5.00% 10.60%
Total 100.00%

Discount Rate

The discount rate used to measure the total pension lability was 7.00%. The projection of cash
flows used to determine the discount rate assumed that plan member contributions will be made
at the current contribution rate and that employer and State Georgia contributions will be made
at rates equal to the difference between actuarially determined contribution rates and the
member rate. Based on thosa assumplions, the pension plan’s fiduciary net position was
projected to be available to make all projected future benefit payments of current plan membars.
Therefore, the long-term expected rate of return on pension plan invesiments was applied to all
periods of projected benefil payments to determine the total pension liability.

rtionate Share of the r Liability to Changes i

The following presents the Agency’s proportionate share of the net pension liability calculated
using the discount rate of 7.00%, as well as what the Agency's proportionate share of the net
pension liability would be if it were calculated using a discount rate that is 1-percentage-point
lower (6.00%) or 1-percentage-point higher (8.00%) than the current rate:

1% Current 1%
Decrease Discount Increase
_(B.0%) Rate (7.0%) _ (8.0%)

Health Department's
proportionate share of the £ 1,319,012 % 875,477 % 502,465

net pension liability

Detailed information about the pension plan's fiduciary net position is available in the separately
issued Employees' Retirement Systems of Georgia Financial Report which is publicly available
al www_ars.ga.gow/financials.
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E. OPEB LIABILITIES, OPEB EXPENSES, AND DEFERRED OUTFLOWS OF RESOURCES
AND DEFERRED INFLOWS OF RESOURCES RELATED TO OPEB

SEAD-OPEB - TERM LIFE INSURANCE - GASB 75

Plan Description

SEAD-OPEB was created in 2007 by the Georgia General Assembly to amend Title 47 of the
0.C.G.A., relating to retirement, so as to establish a fund for the provision of term life insurance
to ratired and vested inactive membaers of the Employees’ Retirement System of Georgia (ERS),
the Legislative Retirement System (LRS), and the Georgia Judicial Retirement System (GJRS).
The plan is a cost-sharing multiple-employer defined benefit other postemployment benefit plan
as defined in Governmental Accounting Standards Board (GASB) Statement Mo. 74, Financial
Reporting for Postemployment Benefit Plan other than OPEB Pians. The SEAD-OPEB ftrust
fund accumulates the premiums received from the aforementioned retirerent plans, including
interest earned on deposits and investment of such payments.

Beneafits Frovided

The amount of insurance for a retiree with creditable service prior to April 1, 1964 is the full
amount of insurance in effect of the date of retirement. The amount of insurance for a service
retiree with no creditable service prior to Aprl 1, 1964 is 70% of the amount of insurance in
effect at age 60 or at termination, if earlier. Life insurance proceeds are paid in a lump sum to
the beneficiary upon the death of the retiree.

Contributions

Georgia law provides that employee contributions to the plan shall be in an amount established
by the Board of Trustees not to exceed one-half of 1% of the member's earnable compensation.
There were no employer contributions required for the fiscal year ended June 30, 2025.

OPEB_Asset, OPEB Income, and Deferred Outflows of Resources and Deferred Inflows of
Resgurces Related to OPEB

At June 30, 2025, the Health Department reported an asset of $169,625 for its proportionate
share of the OPEB asset. The net OPEB asset was measured as of June 30, 2024, The total
OPEB asset used lo calculate the net OPEB asset was based on an actuarial valuation as of
June 30, 2023, An expected total OPEB asset as of June 30, 2024 was delermined using
standard roll-forward techniques. The Health Department's proportion of the net OPEB asset
was based on actual member salaries reported to the SEAD-OPER plan during the fiscal year
ended June 30, 2024. At June 30, 2024, the Health Department's proportion was 0.030222%,
which was an increase of 0.002745% from its proportion measured as of June 30, 2023.

For the year ended June 30, 2025, the Health Department's recognized OPEB income of
£31,575. At June 30, 2024, the Health Depariment reported deferred outflows of resources and
deferred inflows of resources related to OPEB from the following sources.
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Deferred Qutflows of  Deferred Inflows  of
Resources Resources

Differences between expected and actual expenance 5 gg2 3§
Changes of assumptions -
Met difference between projected and aclual eamings on
OPEB plan investments . 18,126
Changes in proporiion and differences betwean employer
contributions and proportionate share of contribulions = 4278
Employer contributions subsaquent to the measurement date -

Total ] 682 5 19,405

Employer contributions subseguent to the measurement date of $0 are reported as deferred
outflows of resources and will be recognized as a reduction of the net OPEB assel in the year
ended June 30, 2026. Other amounts reported as deferred outflows of resources and deferred
inflows of resources related to OPEB will be recognized in OPEB expenses as follows:

Year ended June 30

2026 % (11.839)
2027 8,190
2028 (9,168)
2029 (5,846)
2030 -
Thereafter -

The total OPEB asset as of June 30, 2024, was determined by an actuarial valuation as of June

30, 2023 using the following actuarial assumptions, applied to all periods included in the
measurement:

Inflaticn 2.50%

Salary Increase

ERS 3.00-6.75%

GJRS 3.75%

LRS A

Investmeant rate of returm T.00% net of OPEB plan Investment expense,
including inflation

Healthcare cost rend rate MiA

Mortality rates are as follows:

« The Pub-2010 General Employee Table, with no adjustmenis, projectad generationally
with the MP-2019 scale is used for both males and females while in active service.

e The Pub-2010 Family of Tables projected generationally with the MP-2019 Scale and with
further adjustments are used for post-retirement mortality assumptions as follows:
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Membearship Set Forward (+)
Participant Type Table Sel Back (-) Adpstments to Rates
Service Relirees Beneral .I itk Male: +1; Female: +1 Mala: 105%: Famale: 108%
Annuitand
Disabdity Retiress General Diabled Male: -3; Female: 0 Male: 103%; Female; 106%
Beneficiaries Ei-&ne;al ;ﬂwm Male: +2: Femala: +2 Mala: 106%; Female: 105%
LIPS

The long-term expecled rate of return on pension plan investments was determined using a log-
normal distribution analysis in which best-estimalte ranges of expected future real rates of return
{expected returns, net of pension plan investment expense, and inflation) are developed for
each major asset class. These ranges are combined to produce the long-term expected rate of
return by weighling the expected future real rates of return by the target asset allocation
percentage and by adding expected inflation.

The target asset allocation and estimates of arithmetic real rates of retumn for each major assel

class are summarized in the following table:
Long-term Expected

Azset Class Target Allocation Real Rate of Return®
Fixed [ncome A0.00% 1.50%
Domestic Large Equities 46.40% 2.10%
Damastic Small Equities 1.10% 13.00%:
Internaticnal Developed Market Equities 13.60% 9.10%
International Emerging Market Equities 3.90% 11.10%
Alternative 5.00% 10.60%:
Total 100.00%
S —

* Rates shown are net of inflation

Discount Rate

The discount rate used to measure the total OPEB liability was 7.00%. The projection of cash
flows used to determine the discount rate assumed that plan member contributions will be made
at the cument contribution rate and that employer and State of Georgia contributions will be
made at rates equal 1o the difference between actuarially determined contribution rates and the
member rate. Based on those assumptions, the OPEB plan's fiduciary net position was
projected to be available to make all projected future benefit payments of current plan members.
Therefore, the long-term expected rate of return on OPEB plan investments was applied to all
periods of projecied benefit payments to determine the total OPEB liability.
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Sensitivity of the Employer's Proportionate Share of the Net OPEB Liability to Changes in the
Discount Rate

The following presents the Decatur County Health Depariment’s proportionate share of the net
OPEB liability calculated using the discount rate of 7.00%, as well as what the Decatur County
Health Department's proportionate share of the net OPEB liability would be if it were calculated
using a discount rate that is 1-percent-point lower (6.00%) or 1-percent-point higher (8.00%)
than the current rate:

1 % Decrease Current Discourt 1 % Increase
{8.00%) Rate (7.00%) {B.D0%)
Employer's proportionate share of tha
nel COPEB liability ] 120908 § 169625 3 202,257

OPEB Plan Fiduciary Net Position

Detailed information about the OPEB plan's fiduciary net position is available in the separately
issued ERS comprehensive annual financial report which i publicly available at
www.ers.ga.govifinancials.

SHBP-OPEB - STATE HEALTH BEMEFITS PLAN - GASB 75
n Benafits

Employees of State organizations defined in §45-18-25 of the Official Code of Georgia
Annotated (0.C.G.A) are provided OPERB through the State OPEB Fund-a cost-sharing multiple-
employer defined benefit postemployment healthcare plan, reported as an employee trust fund
and administered by a Board of Community Health {Board). Title 45 of the O.C.G.A. assigns the
authority to establish and amend the benefit terms of the group health plan to the Board.

Benefits Providad

The State OPEB Fund provides healthcare benefits for retirees and their dependents due under
the group health plan for employees of State organizations (including technical colleges) and
other entities authorized by law to contract with the Department of Community Health (DCH) for
inclusion in the plan. Retiree medical eligibility is attained when an employee retires and is
immediately eligible to draw a retirement annuity from Employes’ Retirement System (ERS),
Georgia Judicial Retirement System (JRS), Legislative Retirement System (LRS), Teachers
Retirement System (TRS) or Public School Employees. Medicare-gligible retirees re offerad
Standard and Premium Medicare Advantage plan oplicns. Non-Medicare eligible retiree plan
options include Health Reimbursement Arrangement (HRA), Health Maintenance Organization
(HMO) and High Deductible Health Plan (HDHP). The State OPEB Fund also payment for
administrative expenses of the fund. By law, no other use of the assets of the State OPEB Fund

is permitted.

Contributions

As established by the Board, the State OPEB Fund is substantially funded on a pay-as-you-go
basis; that is, annual cost of provided benefits will be financed in the same year as claims occur,
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Confributions to the State OPEB Fund from the Employer Agency wera 532,078 for the year
ended June 30, 2025. Active employees are not required to contribute to the State OPEB Fund.

At June 30, 2025, the Health Department reported a liability of $43.886 for ils proportionate
share of the net OPEB liability. The net OPEB liability was measured as of June 30, 2024. The
total OPEB liability used 1o calculate the net OPEB liability was based on an actuarial valuation
as of June 30, 2023. An expected total OPEB liability as of June 30, 2025 was determined using
standard roll-forward techniques. The Health Depariment's proportion of the net OPEB liability
was actuarially determined based on Health Department contributions during the fiscal year
ended June 30, 2024. At June 30, 2024, the Health Deparimeant’s proportion was 0.017410%,
which was an decrease of 0.000643% from ils proportion measured as of June 30, 2023.

For the year ended June 30, 2025, the Health Department recognized OPEB income of $7,300.
At June 30, 2025, the Health Department reported deferred outflows or resocurces and deferred
inflows of resources related to OPEB from the following sources:

Deferred Outfiows of Deferred Inflows of

Resources Resources

Differences between expected and actual experience 5 11,881 3 17,792
Changes of assumpbans 20,502 52
Met difference between projected and actual eamings on
OPER plan invesiments - 32,374
Changes in proportion and differences between employer
contributions and proportionate share of contributions 11,786 2,000
Employer contributions subsequent 1o the measurement date 32,078

Total 5 76247 § 52218

—

Health Depariment contributions subsequent to the measuremeant date of £32,078 are reported
as deferred outflows of resources and will be recognized as a reduction of the net OPEB liability
in the year ended June 30, 2026, Other amounts reported as deferred outflows of resources and
deferred inflows of resources related to OPEB will be recognized in OPEB expense as follows:

Year anded June 30:
2026 - (931)
2027 8,191
2028 (7.544)
2029 (7.765)
Thereafter =
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Actuarial Assumplions

The total OPEB liability as of June 30, 2024 was determined by an acluarial valuation as of
June 30, 2023 using the following actuarial assumptions and other inputs, applied to all periods
included in the measurement and rolled forward to the measurement date of June 30, 2024:
Inflation 2.50%

Salary Increases 3.00-6.75%, including inflation

Long-term rate of refurn 7.00%, compounded annually, net of investment
axpense, and including inflation

Healthcare cost trend rate 6.75%

Litimate trend rate 4.50%

Year of Ulimate trend rate 2082

Pre-retirement mortality rates were based on the Pub-2010 General Employee Mortality Table,
with no adjustment, with the MP-2019 Projection scale applied generationally. Post-retirement
mortality rates for service retirements were based on the Pub-2010 General Healthy Annuitant
Mortality Table (ages set forward one year and adjusted 105% for males and 108% for females)
with the MP-2019 Projection scale applied generationally. Post-retirement mortality rates for
disability retirements were based on the Pub-2010 General Disabled Mortality Table (ages sel
back three years for males and adjusted to 103% for males and 106% for femalas) with the MP-
2019 Projection scale applied generationally. Post-retirement mortality rates for beneficiaries
were based on the Pub-2010 General Contingent Survivor Mortality Table (ages set forward two
years and adjusted 106% for males and 105% for females) with the MP-2019 Projection scale
applied generationally.

The actuarial assumptions used in the June 30, 2023 valuation are based on the results of the
most recent actuarial experience studies for the pension systems, which covered the five year
pericd ending June 30, 2019 and adopted by the pension Board on December 17, 2020.

The remaining actuarial assumplions (e.g., initial per capita costs, health care cost Irends, rate
of plan participation, rates of plan election, etc.} used in the June 30, 2023 valuation were based
on a review of recent plan experience done concurrently with the June 30, 2023 valuation.

Projection of benefits for financial reporting purposes are based on the substantive plan (the
plan as understood by the employer and plan members) and include the types of benefils
provided at the time of each valuation and the historical pattern of sharing of benefit cosis
between the employer and plan members to that point. The actuarial methods and assumptions
used include techniques that are designed 1o reduce the efiects of shori-term volalility in
acluarial accrued liabilities and the actuarial value of assets, consistent with the long-term
perspective of the calculation.
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The long-term expected rate of return on OPEB plan investments was determined using a
log-normal distribution analysis in which best-estimate ranges of expected future real rates of
return (expected nominal retums, net of investment expense and the assumed rate of inflation)
are developed for each major asset class. These ranges are combined to produce the long-term
axpected rate of retum by weighting the expected future real rates of return by the target assel
allocation percentage and by adding expected inflation. The target allocation and best estimates
of arithmetic real rates of return for the major asset class is summarized in the following table:

Long-term Expected

Asset Class Target Allocation Real Rate of Return”
Fixed Income 30.00% 2.60%
Equities 70.00% 9.10%
Total 100.00%

* Rates shown are net of inflation
Discount Rate

In order to measure the lotal OPEB liability, as of June 30, 2024, for the State OPEB fund, a
single equivalent interest rate of 7.00% was used, the same as last year's rate. The projection of
cash flows used to determine the discount rate assumed that contributions from members and
from the employer will be made at the current level as averaged over the last five years,
adjusted for annual projected changes in headcount. Based on those assumptions, the fiduciary
net position was projected to be available to make all projected future benefit payments of
current plan members. Therefore, the long-term expected rale of return on investmenis was
applied to all periods of projecied benefit payments to determine the total OPEB liability.
Projected future benefit payments for all current plan members were projected through 2123.

Sensitivity of the Employer Agency's Share of the Proportionate Share of the Net OPEB Liability
to Changes in the Discount Rate

The following resents the collective net OPEB liability of the participating employers calculated
using the discount rate of 7.00% as well as what the collective net OPEB liability would be if it
were calculated using a discount rate that is 1-percentage-point lower (6.00%) or 1-percentage-
point higher (8.00%) than the currant discount rale.

1% Decrease Current Discount 1% Increase
{6.00%) Rate (7.00%) {B.00%)
Emplover's proportionate share of the
net OPER liability 5 2,910 5 43886 5 79,149
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Cost Trend Rates:

The following presents the collective net OPEB liability of the participating employers, as well as
what the collective net OPEB liability would be if it were calculated using healthcare cost trend
rates that are 1-percentage point lower or 1-percentage-point higher than the current healthcare
cost trend rates.

Current Discount
1% Decrease Rate 1% Increase

Emplover's proportionate share of the
net OPEB liability 5 84803 5 43886 5 (4,205)

Detailed information about the OPEB plan's fiduciary net position is available in the 2024 State

of Georgia Annual Comprehensive Financial Report which is publicly available at:
tips:/lsao georgia,gov/statewidereporting/achr.

[
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NOTE 21 - DISCRETELY PRESENTED COMPONENT UNIT -
DEVELOPMENT AUTHORITY OF BAINBRIDGE AND DECATUR COUNTY

SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES
A. The Reporting Entity

The Development Authority of Bainbridge and Decatur County is a public body corporate and
politic and an instrumentality of the State of Georgia created under and pursuant to an
amendment to the Constitution of the State of Georgia duly ratified and prociaimed as amended.
The Authority was created for the purpose of promoting and expanding for the public good and
welfare industry and trade within the County of Decatur and City of Bainbridge and reducing
unemployment to the greatest extent possible.

The financial statements of the Authority consist only of the funds of the Authority, The
Authority has no oversight responsibility for any other governmental entity since no other entities
are considered to be controlled by or dependent on the Authority.

As of July 8, 1892, the Decatur County - Bainbridge Industrial Development Authority deeded its
properties to the Development Authority of Bainbridge and Decatur County. Both deeds were
properly executed and filed with the land records of Decatur County, Georgia, All personal
property belonging to the Decatur County - Bainbridge Industrial Development Authority, as
listed in the Bill of Sale, were also sold to the Development Authority of Bainbridge and Decalur
County as of July 8, 1992, As of and after this date, the Decatur County - Bainbridge Industrial
Development Authority of Bainbridge and Decatur County ceased all operations on behalf of
Decatur County and Bainbridge, Georgia. Henceforth, all activity and operations transpire
through the new entity, the Development Authority of Bainbridge and Decatur County.

B. Basis of Presentation - Fund Accounting

Government-wide Statements: The Statement of Nel Position and the Statement of Activities
display information about the primary govermnment (the Authority). These statements include the
financial activities of the overall government.  Eliminations have been made to minimize the
double counting of internal activities. Governmental activities generally are financed through
intergovernmenial revenues and other non-exchange transactions.

The Statement of Activities presents a comparison betwean direct expenses and program
revenues for each function of the Autherity's govermnmental activities. Direct expenses are those
that are specifically associated with a program or function and, therefore, are clearly identifiable
to a particular function. Indirect expense allocations have not been made in the funds, Program
revenues include (a) fees, fines and charges paid by the recipients of goods or services offered
by the programs and (b) grants and contributions that are restricted to meeting the operational
or capital requirements of a particular program. Revenues that are not classified as program
revenues, including all taxes, are presentad as general revenues.

Fund Financial Statements: The fund financial statements provide information about the

Authority's funds. Separate statements for each fund category — only govermmental — are
presented. The emphasis of fund financial statemenits is on major funds, each displayed in a
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separate column, All remaining governmental funds are aggregated and reported as non-major
funds.

The Authority reports the following major governmental funds:
General Fund — This is the Authority’s primary operating fund. It accounts for all financial

resources of the general government, except those required to be accounted for in another
fund.

Smith Co Capital Project Fund — This is a capital project fund established to account for the
outlays as specified by the agreement of the project.

Spec One Capital Project Fund — This is a capital project fund established to account for the
outlays as specified by the agreement of the project.

Choice Terminal Capital Project Fund = This is a capital project fund established to account
far the outlays as specified by the agreement of the project,

Rail Tie Capital Project Fund — This is a capital project fund established lo account for the
outlays as specified by the agreement of the project.

A-1 Trusses Capifal Project Fund = This is a capital project fund established to account for
the outlays as specified by the agreement of the project.

Choice 2 Capital Project Fund — This is a capital project fund established to account for the
oullays as specified by the agreement of the project.

Brownsfield Capital Project Fund — This is a capital project fund established to account for
the outlays as specified by the agreement of the project.

Anovion Capital Project Fund — This is a capilal project fund established to account for the
oullays as specified by the agreament of the project.

The Authority reports the following non-major governmental funds:

Taurus Capital Project Fund - This is a capital project fund established to account for the
oullays as specified by the agreement of the project.

Harrell Ag Capital Project Fund — This is a capital project fund established fo account for the
outlays as specified by the agreement of the project.

Down Range Capital Project Fund — This is a capital project fund established to account for
the outlays as specified by the agreement of the projact.

Down Range 2 Capital Project Fund — This is a capital project fund established to account for
the outlays as specified by the agreement of the project.
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C. Basis of Accounting - Measuremeant Focus

Governmeni-wide Financial Statements — The government-wide financial statemenis are
reported using the economic resources measurement focus. The government-wide financial
statements are reported using the accrual basis of accounting. Revenues are recorded when
eamned and expenses are recorded at the time liabilities are incurred, regardiess of when the
related cash flows take place. Non-exchange transactions, in which the Authority gives (or
receives) value without directly receiving (or giving) equal value in exchange, include property
taxes, grants, entitements and donations. Revenue from grants, entitltements and donations is
recognized in the fiscal year in which all eligibility requirements have been satisfied.

Governmental fund types use the flow of current financial resources measuremant focus.

The Authority prepares its fund level financial statements in accerdance with the Modified
Accrual Basis of Accounting. Under this basis, revenues are recognized when they become
measurable and available as net current assets. The Authority considers all revenues reporied
in the governmental funds to be available if the revenues are collectad within sixty days after
year-end. Property taxes, sales taxes, franchise taxes, licensaes, and interest are considered to
be susceptible to accrual.

Expenditures are recorded when the related fund lability is incurred, except for principal and
interest on general long-term debt, claims and judgments, and compansated absences, which
are recognized as expenditures to the extent they have matured. General capital asset
acquisitions are reported as expenditures in governmental funds. Proceeds of general long-
term debt and acquisitions under capital leases are reported as other financing sources.

Under the terms of grant agreements, the Authority funds certain programs by a combination of
specific cost-reimbursement grants, categorical block grants, and general revenues. Thus,
when program expenses are incurred, there are both restricted and unrestricled net position
available 1o finance the program. It is tha Authority’s policy to first apply cost-reimbursement
grant resources to such programs, followed by categorical block grants and then by general
revenues.

D. Budgets and Budgetary Accounting

The Authority is not legally required by statutory law to adopt a budget for its General Fund.
Generally accepted accounting principles require the presentation of a budgel comparison
statement for the General Fund if such budgets have been legally adopted. The Authorty
adopted a budget for the General Fund only. Appropriations of the General Fund budget lapse
al year-end.

E. Capital Assets

Capital assets, which include land, improvements to land, easements, buildings, building
improvements, vehicles, machinery, equipment, works of art and historical treasures,
infrastructure and all other tangible or intangible assets that are used in operations and that
have initial useful lives extending beyond one year are reported in the appiicable governmental
or business-type activities columns in the governmeni-wide financial statements. Infrastructure
assets are long-lived capital assets that normally are stationary in nature and normally can be
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preserved for a significantly greater number of years than most capital assets. Examples of
infrastructure assets include roads, bridges, tunnels, drainage systems, water and sewer
systems, dams and lighting systems. Buildings, except those that are an ancillary part of a
network of infrastructure assets, will not be considered infrastructure assets. Capital assets are
recorded at cost or estimated historical cost if purchased or constructed. Donated capital
assets are recorded at their estimated fair value at the date of donation. The cost of normal
maintenance and repairs that do not add to the value of the asset or malerially extend assels’
lives are not capitalized.

Major outlays for capital assets and improvements are capilalized as projects are constructed.

Capital assets are depreciated over their estimated useful lives unless they are inexhaustible.
Inexhaustible assets such as land improvements are not depreciated.

Dapraciation is reported in the government-wide Statement of Activities,
Depreciation has been provided over the estimated useful lives using the straight-line method.

The estimated useful lives are as follows:

As I Estimated Useful Lives
Buildings/Building Improvements 20-50 years

Facilities and Other Improvamaents 10-60 years
Infrastructure 20 years

Equipment 3-20 years

Furniture & Fixtures 7 years

YVehicles B-12 years
Right-To-Use Lease Assels 7 years

F. Deposits and Investments

All bank balances of deposits as of the balance sheet date are entirely insured or collateralized
with securities held by the Authority or by its agent on the Authority's behalf.

Custodial Credit Risk - Deposits. This is the risk thal in the event of a bank failure, the
Authority's deposits may not be returned to it.  All of the Authority’s deposits are covered by a
combination of federal deposilory Insurance and securities pledged by financial instituions as
collateral 1o protect the deposits of the Authority as required under state law. Therefore, the
Authority has no custodial credit risk for its deposits. The Authority does not have any
invesiments.
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G. Capital Assets

Capital asset activity for the year ended December 31, 2024 was as follows:

Beginning Ending
Governmantal Activities: Balances Increases Decreases Balances
Capital assets not being depreciated:

Land 5 1034252 S$Z2550000 3 - § 3584252
Construction in progress 1,354.110 202,215 . 1,556,325
Total capital assels not being depreciated 2,388 362 2,752,215 - 5140577

Capital azsets being depreciated:
Buildings 4,897 B - - 4,637 821
Improvements 1,421,026 - - 1,421,926
Machinery & equipment 3,206 - . 3296
Total capital assets being deprecialed 6,123.043 = = 6,123,043
Less accumulated dapradiation for
Buildings (556,688) {112.918) - (769,606)
Improvements (804,183} (64, 879) - (BE9,042)
Machinery & equipment {3,296) . - {3,298)
Tatal Accumulated Depreciation 1,464,147 {177.787) = 1,641,944
Governmental activies captal assats, net  §_1.047.258 T2STAATE 3 - Toeien

Depreciation expense was charged to the governmental functions as follows:

General government 5 177.797
Total governmental depreciation axpansa: & 177,797
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H. LONG-TERM OBLIGATIONS

Series 2013 Bonds

On September 30, 2013, the Authority issued $1,200,000 of Revenue Bonds for the purpose of
purchasing the Traco property for the Bainbridge Manufacturing Project. The Authority had to

issuance cost of $60,212 which has been fully expensed in accordance with GASB 65. Tha
2013 Series Bond issue has a premium associated with the issuance of the Series. The
premium will be amortized over the life of the bond issue. The unamortized balance of this
premium at year-end was $31,818.

Bonds will bear interest as set forth below:

Year _Principal Amount Interast Rate
2025 5 92,905 4. 45%
2026 97.085 4 459%
189,980
Add: Unamortized Premium 31,919
S 21000

MNotes Payable

On October 27, 2017, the Authority entered into a loan agreement with First Port City Bank for
the Smith Co Building at an interest rate of 2.44%. The original amount of this loan was
$300,000 with 120 monthly payments to be made atl $2,825. The balance of this note as of
December 31, 2024 was $92,381,

Year Principal Amount Interast Rate
2025 3 31,996 2.44%
2026 32,786 2.44%
2027 27.599 2.44%

] 92,381

On October 10, 2019, the Authority entered into a loan agreement with First Port City Bank for
the Taurus Project at an interest rate of 3.50%. The original amount of this loan was $175,000
with 120 menthly payments of $1,734. The balance of this note as of December 31, 2024 was

$90,791.
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Year Principal Amount Interast Rate
2025 5 17.922 3.50%
2026 18,558 3.50%
2027 18,559 3.50%
2028 10,903 3.50%
2029 15,848 3.50%

2 20,791

On May 23, 2022, the Authority entered into a financing agreement with the City of Bainbridge
$550,000 for payment of the OneGeorgia loan at an interest rate of 3.50%. The original amount
of this loan was $550,000 with 120 monthly payments of $5,185. The balance of this note as of
December 31, 2024 was $420,798.

Yeaar Principal Amount Interesi Rale
2025 3 52,295 2.50%
2026 53,617 2.50%
2027 54,9713 2.50%
2028 56,363 2.50%
2029 57,780 2.50%
2030-2032 145,761 2.50%

3 420,798
=

On March 13, 2024, the Authority entered into a loan agreement with the City of Bainbridge for
the purchase of land at an interest rate of 0.00%. The original amount of this loan was
$2 524,602 with three annual payments. The balance of this note as of December 31, 2024
was $1,024,602.

Year Principal Amourn Interest Rate
2025 5 - 0.00%
2026 512,301 0.00%
2027 512,301 0.00%

] 1,024 602
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On August 13, 2024, the Authority entered into a loan agreement with First National Bank for
the purchase of land at an interest rate of 7.75%. The original amount of this loan was
$1,515,051 with 9 annual payment of $241,142. The balance of this note as of December 31,
2024 was $1,515,051.

Year Principal Amount Interest Rate

2025 3 - 7.75%

2026 123,726 7T.75%

2027 133,314 7.75%

2028 143,646 7.75%

2029 154,779 7.75%
2030-2034 959,586 T.75%

$ 1,515,051

On September 10, 2024, the Authority entered into a loan agreement with First Port City Bank
for project development at an interest rate of 5.75%. The original amount of this loan was
$2,000,000 with 8 payment of $139,020. The balance of this note as of December 31, 2024
was $2,000,000.

Yaar Principal Amount Interest Rate
2025 5 81,520 5.75%
2026 170,139 5758%
2027 180,063 5.75%
2028 190,565 65.75%
2029 1,377,713 5.75%

] 2,000,000

Changes in long-term labilities:

Beginning Ending Due within
Balance Increases Decreases Balance Omne Year
Governmental activities:
Mote Payable £ T0A507 % 6038653 5 (1590537 § 5143623 & 183733
Revenue Bonds Payable 274,885 - (B8,5945) 188,900 G2 205
Add deferred amounts
Unamortized premium 47,878 - {15.958) 31.918 -
Total all long-term debt £ 1030280 % GO039653 5 (1.704481) § 5365442 § 276638
_— 1
|. CONTINGENT LIABILITIES

In an effort to accomplish its corporate purposes, the Authority will issue its limited obligation
note to acquire funds to purchase and improve real property and equipment. A local industry
will then acquire the property from the Authorily under a lease-purchase agreement. The lerms
and payments of this lease agreement will correspond with terms and payments of the note
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issued by the Authority to acquire the same property. This lease-purchase agreement is then
assigned by the Autharity to the lender holding its limited obligation note. Alsa, the industry that
entered into the lease-purchase agreement with the Authority unconditionally guaranteas to tha
lender that it will make the required payments on the note. The Autherity is not aware of any
material contingent liabilities.

Amounts received from grantor agencies are subject to audit and adjustment by grantor
agencies, principally the federal government. Any disallowead claims, including amounts already
collected, may constitute a liability of the applicable funds. The amount, if any, of expenditures
which may be disallowed by the grantor agencies cannot be determined at this time although
the authority expects such amounts, if any, to be immaterial.

J. RISK MANAGEMENT
The Authority is exposed to various risks of loss relating to toris; theft of, damage to and

destruction of assets; errors and omissions; and natural disasters for which the Authority carmes
commercial insurance.

K. LITIGATION AMD UNASSERTED CLAIMS

There is no pending or threatenead litigation against the Authority, and additionally, there are no
unasserted claims or assessmeants.

NOTE 22- SUBSEQUENT EVENTS

The Decatur County, Georgia's date for evaluating the existence of subsequent events that

would affect the financial statements for the year ended June 30, 2025, was March 6, 2026
which was the date the financial statements were issued.
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Decater County, Georgla
Budgetary Comparison Schedulo - General Fund [Budgetary Basis)
For the Fiscal Year Ended June 30, 2025

Vasriance with
Firusl Budgal-
__Original Budget Finsl Budge! Actual Amounts  Posithe [Negative}
REVEMLUES
Proparty taxes & B 450 000 5 1,450,000 13,500 28 1 a4, 116928
Saing and misoelursous ees 5,964,375 5064 238 5028, T24 (35511}
Fawa and fnes 125,500 125,500 030534 BOS03
Licanses and parmiti . - 5,005 0TE
inlemgavammanial - . ZAST AT 2B5TATT
Changed for sardoes 1088000 ¥08,000 T25 668 520,688
Invesimanl samings 00,000 500,000 4,367 655 BT GBS
hiscelansaus 1, 1TE T 1,475,707 208 851 (ATT.248)
TOTAL REVEMLES 17 320 442 17,3241 842 24.TH0. 242 7,458,800
EXPENMMTURES
Cunmant:
Gangral Gosemmsent T BRS A% 7,885,332 1,945,712 15.929,600)
Judicial 2137 355 2927058 2026970 {000, 386
Public Salety 12,481 151 12481151 12,234,854 {26, 297)
Public Works A 5 B0 4 B5E,980 84, w08 {1.305.871)
Heatth and Weklara 134,000 134,000 135,303 (2,697)
Culture and Recreaton 12,000 12,000 12,000 -
Heusing ard Development 1,324,307 1,224,397 1,178,048 {148, 348)
Capital Qutlay:
Ganargl Govammani . ¥ 35923 15,523
Judicial - - 18,840 18,848
Public Safety - . Al T 48, 235
Public Warks - b 407,158 407, 184
Hesuging and Davalopmani - - 4 773099 AT 0099
Debt Servon:
Principal . : maT 10,814
Irbenesl and oiher changes - B 1.00 .00
Total Expandilunas G2 216 2BE21.216 25 B8 0e8
Excass [deficancy] of teveruss oved axpendaures {19.300.774) (11, 300.774) [0 A5 10,567,918
OTHER FIMANCING SOURCES (USES)
Leass habiltbas issueed E r 18848 -0
Tranalhers in 5,240,944 6,249 54 s [, 249 Sl )
Transfers out {660.041) (660.041) (547770 12271
Total other financing sourcss (Uses) 5.580.803 RS B0 !ﬁﬂ.ml
SPECIAL ITEM
Procesds from sale of assets 100080 10,000 55 257 #6237
et change in fund balancas [5.T00.B7TY) {5,700 &F1) i1.375.541) 4,325,330
Fund balances (defich) - beginning 27438000 27,628,900 27,428,900 -
Fund balances (defici) - anding [ 2B 029 1 T2 U202 £ 20,453 350 § 4,325 330




Dacatur County, Georgla

Budgetary Comparison Schedule - SPLOST T (Budgeiary Basis)

For the Fiscal Year Ended June 30, 2025

TOTAL REVENUES

EXPENDITURES
Currenk
Punlic Safety
Public Warks
Intergovammental
Tabtl Expendifures

Excass (daficiency) of revanues over expandilures
OTHER FINANCING SOURCES [USES)

Transfers cul
Taobal atbar R SOurcas [LEseEs)

Mat change in fund balances

Fursd balances (deficit] - beginning
Furel balances (deficit] - ending

Varlance with
Firsal Budget.
Ur_l\lhli EE Firsl Budgsd Actual Amourrs Poaitive [Magative)
5 . £ - BA41R048 5 6,418,046
5308 525 5309535 2,335,754 (2.873781)
10,000 10,0060 ITT.005 367,935
5319835 5119528 DAAZ TS B3
2. 158,493 2,158 432 a3 182 11,845,300
=Tz 2ar012 2367 995 2,070,883
EEM 2604 50 3,535 584 B41, 084
5,150 004 5,150,004 6,245,771
180,531 b v g 2885974 Z 716453
{168,521 £ 0688215 1,481,791} {802 2700
i b A2} {160.531) {1,161,731}
. ; 1,724,183 1.724.183
7203474 723474 7,303,474 -
3 7,203,474 5 7203474 8,937 5T 5 1.724.183




Docatur County, Geargia

Budgetary Comparison Schedule - TSPLOST 2 (Budgetary Basis)

For tha Figcal Year Ended June 30, 2025

REVENLES
Sakes and miscelanedus Hoes
rvvmeirreend aaifefgs

TOTAL REVENUES
EXPENDITURES
Inbargavamimental
Capial Outlay:
General Gayvasimimant
Taotnl Expenditures
Excess (daficiency) of revenues aver eepanditures
SPECIAL ITEM
Proomeds from sale of assels
Met change in fund balances

Fund badances (defict) - begmning
Fund batances (dalics) - ending

Variance with
Final Basdgat-
_Original Budget  __ Finsl Budget  _ ActuslAmounts  Poaitive [Negative)]
1 4 500 00 5 & 500 00 L3 5917.31T7 ] 17T
501,000 50.000 268,342 218,342
4,550,000 A 550,000 &, 185.650 1,635 650
4,550,000 2768 184 [2.384.8163
1 e 1ATA 518 1484518
: 4,550,000 3, TE2 TOE
4,550 000 - 2,442 95F 2487 5ET
J&fﬂ 381,050
4 50 000 s A 00T 2804007
4047 32146 4087218 4 5AT 8 C
¥ H!ﬂ?’lil'ﬂ 3 4 887 216 b1 TEE1.322 i ZAH T



Decatur County, Georgia
Budgetary Comparison
For the Fiscal Year Ended June 30, 2025

Mote A to Required Supplementary Information
Budget and Budgetary Accounting

Listed below is a summary of the procedures followed by the County in establishing the budgetary data reflected in the
budgetary comparison schedule;

At least three months prior to year end the County Administralor and Department Heads begin work on the proposed
operating budget for the coming fiscal year;

Approximately thirty days prior 1o year end, the proposed operaling budget is submitted to the County Commissicnars. The
budget was adopted in June 2024, The budget includes propased expenditures and the means of financing them,

Public Haarings are conductad to ablain laxpayer commenis,
The budget is legally enacted through passage of a resclution;
Depariment Heads are resfricied o budgeled amounts by line item;

The County adopts a General Fund budget thal provides for most of the appropriations of the gevernmental acthities of the
County. The County adopts budgets for Special Revenua and Debt Service funds as required by Georgia law. These
budgets are adopted on the cash basis of accounting. Budgets are prepared for the enterprise funds as a management
control device. Budgets for capital projects are prepared for the project life rather than for the current fiscal year. Project
appropriations for these budgets do not lapse at the end of each fiscal year bul rather at the conclusion of the project.

All appropnabons (except Capital Froject FUNgs appropnabons) lapse atl year end. | hers were no matanal purchase
orders, contracts, or other commitments which were encumberad, because the County does nol use ancumbrance
accounting.

Capital Projects Funds use project budgating.
Fiduciary type funds are agancy funds and budgels are not prepared for these funds.
The lagal level of budgetary control is at the department bevel,



Decatur County, Georgia

Required Supplementary Information - Pension Plan

June 30, 2025

SCHEDULE OF CHANGES IN THE COUNTY S NET PENSION LIABILITY AMD RELATED RATIOS

Total Pension Lty ay of baginrieg of yeat
Servioe cost
Imieresy
Plan Charga
A8 gaamipiion. ©hange

Esperisnce (gainjiloss)
Tolal Parmion Labidsy as of end of yaas

Fictrapery il Prsiscrs o o basgreating of yoa
[Emplersir conirbyfong

Empiores conirbaticns [irciudng buydack |
et R TEE O

Banef parprans
Emipicrpist: Codviribramon rebands
Sanvaii Camd® Transhs
Bl i bl ian
Cithir
Fduciary et Poaiton a ol end of yos

Wt penaion kebdity g of beginning of ypaar

Kt prraion kabdity g of prd of year

Fiduciary Mal Posixon b b percaditags ol
Tols Porsin Linbilty

Covormd-empiryos pagrol

Ml pasresion Eabdty a% a percentsge of
St i irping pn=0l

Futri] Pl Fatre Fuirg] 2220 fretil] Futil ]
§ M2 0ET B BTOLMZ F176TT NS § 17000032 FIG44ERSE 314885587 § 93391848
£15,213 200 T8 50, TED Fo=r el 433 s 48004
1,417,645 1,309,072 1,237,844 1,145,508 1,150, 280 10410 567 WP
e 956,467 34,860 MDEE 9,277 34,488 £15,100
e (726205 (F1R144) mmﬁj (B2, 1255 EE, B2 B0, 555
; : ; {17,864 . ,
305 013 1 162753 (1478 248, 141 %
@ T"ﬁ%ﬁ‘l §ET0104z B ITETLTES B 1L0000aE ’.F%Ii g SR iu& ﬁ
§ D00 TEZ O YASMEIGE f MEANSSTE  $ 13080837 FRoERTT S 1007A43 § 10,504,183
1044 487 a83 061 A5 540 AR 944 B5E 112 Lprd v TS, S5
1700903 2,038,136 {2245 408] 2104528 1,781 208 20124%) [458.211)
(P61 5T5) Em.ml- (=80 02E) (B52.833) Mm [BIZTOT) [HT0ET)
: . . g 11um:|
: 2 [11,484]
lﬂ'ﬁ?'l'ﬂ F m-"ﬂ-"l' ':':2-':'3‘“ :*;ﬂﬂil Ly 4::..195
1
! TE BT E_.,n_m F a8 350 'm W‘l‘iﬂ".ﬁl Tﬁ%ﬁ" 'ﬁﬁ‘ﬁ :{ﬁ
Jdodmages 5 amsied § US04 § 3006785 § A6 § 400TANT 3 _A088s,
§ 3Eoassy  § AJsiges  § ATEZEAd 1542054 5 agsores  § 4dmi g § 48073y
2.4 THO% 7445 1.3 [FE Th % BT.T%
$ THGSUG 5 GEISDEE  § ETIETH 5 BAEAIG 5 BNILEM 5 4RO 5 6340884
S2.0% 2% L e 48.4% 6E. 1% 5.1

Mota: Thes scfadubs wil presenl 10 yasr of avlcnmakon onoo the dals B saikabis.

o

§ 43,084 508
22 AME
46 £56

FLEAL
[l Bk

5 5,085 247
I3

1, 3
[ 5

{32185
05 26
i E:Eﬁ‘lﬂ.‘l

Loz,
2280080,

TEAW

§ B584T

4550

AL 2015
F1ZME0TI  F 108 A
23063 TELNET
501,930 TT5.X05
ﬂ.?ﬂ‘! 410,020
(52503 [ATEA3E
83,103 SO7 841

1T KN

5 AaG.HA 5 A300.984
T4, 304 ETA MM
m,m H,aa;

1523.332) (47B 436]
136.398) (3795
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SCHEDULE OF COUNTY CONTRIBUTIONS

2034 2023 2= 20 2020
Actuarially determined contribution L DED3TH 5 TE0.581 5 811880 £ BOET4S % BO0ETY
Contribulicn in reabon o e achuamaly
determined contribution 1,044 467 Ba3,061 o6 Gdd 280,944 BS8.112
Conmibution deficlency {excess) 3 ﬂg.ﬂﬂlz i {83.070) 3 (B, 086) E !T-’«.tﬁi E ’E!E'IE
Covered-employee payrall §7,190.200 $5825064  SETHETIS 6801214 £6,5891.214
Coniribulons as a perceniage of covered-
amployer payrod 14.5% 12.0% 13.2% 13.4% 13,05
Hofes to Schedule:
Waduabicn dabe January 1, 2024
Mathods and assumpbans used o
dolermine confribution rales:
Actuarial cost mathod Entry Age Normal
Arncelizaion maihnd Level Percend of Pay (closad)
Rimaining amarigation period Thes amortizaion period for this plan s closed,
Amnal wvaluabion method Marke] ‘Yalue
Salary ncreases 6% - B.5% based on age
bnvesimant rabe of rehem T.00%
Retrsment Probability of Retinameant
ages 55 o 64 20%
ages 65 o 69 A%
age T 100%

2019 2018 2017 2016 2015
£ TOREET § 651000 § TIZB45  § 703821 § 662,780
872,625 705,469 712,845 724,338 B78, 364
w §_(54469] 3 — § 0517 § (15575
SE.481033 56340885 $56,150427  $6.302491  $6847.784
13.5% 1.1% 11.6% 11.5% 10.9%

hicutalty Pub-2010 50% General Employess and 50% Publc Safety Employses with Scale AA projection to 2024

ar



Decatur County, Georgia
Required Supplementary Information - Pension Plan
June 30, 2025

SCHEDULE OF INVESTMENT RETURNS

2024 2023 2022 2021 2020 2019 208 2017 M8 2015

Annual Money-Weighted Rate of Return,  10.97% 16.89% (13.93%) 1506% 1402% 21.34% (504%) 1667% TAZ%  B8.30%
Mel af Imvestment Expenses

Motes fo Schedule:

Ultimataly, this schadule should present ratum information for the last ten years, However, until ten years of information can be compiled, retumn information should be
presanted for a5 many years as is available,
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COMBINING AND INDIVIDUAL FUND STATEMENTS AND
SCHEDULES




DECATUR COUNTY, GEORGIA

For the Fiscal Year Ended June 30, 2025

NON-MAJOR GOVERNMENTAL FUNDS

CAPITAL PROJECTS FUNDS

Capital projects funds are used to account for
the acquisition and construction of major capital facilities
other than those financed by proprietary funds and trust fund.

SPECIAL REVENUE FUNDS

To account for the proceeds of specific revenue sources that
are legally restricted to expenditures for specific purposes.

DEBT SERVICE FUNDS

Debt Service Funds are used to account for the
accumulation of resources that are restricted and assigned
for the payment of principal and interest on long-term debt.



DECATUR COUNTY, GEORGIA
Hon-Major Governmental Funds

Combining Balance Sheet
June 30, 2025
Mon-Major Non-Major
Capital Special Non-Major
Projects Revenue Dabt Service
Funds Funds Funds Totals
Assets
Cash in bank % 5865521 $ 1,020,109 -3 165,821 $ 7.051451
Accounts receivabla - 288788 - 288,758
D from other funds 274,938 275,541 - 550,479
Total Assats __5 6,140459 5 1,584,438 3 165,821 $ 7.8390,718
Liabilities & Fund Balances
Liabifities
Apcounis payabla - - - 103,622 5 - 5 103,622
Due to other agencies 20 1,998,914 - 1,998 934
Total Liabilities 20 2,102,536 - 2,102,556
Fund Balances
Restricted for:
Debt services - - 165,821 165,821
Legal raferance materials - 85,771 - 95,771
Public safety - 905,741 - 905,741
Othar projects 6,140,439 - 6,140,435
Unassignead - (1,519,610} - (1,519,610}
Tolal Fund Balances 6,140,439 (518.098) 165,821 5,788,162
Total Liabilities & Fund Balance $§ 6140459 § 1584438 § 165,821 $ 7,890,718




DECATUR COUNTY, GEORGIA
Mon-Major Governmental Funds

Combining Statement of Revenues, Expenditures and

Changes in Fund Balance

For the Fiscal Year Ended June 30, 2025

Revenues
General Progedty Taxes
Sales Taxes
Charges for Services
Finas and forfaitunes
Intengovernmental
Ciihar = Migtallanaous
interes]

Total Revenues

Expenditures
Ganeral Govermnminl
Public Safaty
Howsing and Developmeant
Debt Service:
Princigal
Inleragt
Capital Outlay:
Fublic Safety

Teodal Expendilures

Excess (deficssncy) of
revEnAE Ovier gapendiluras

Cither Financing Sources
Translers n
Translers out
Total Other Financing Sources
Met Change in Fund Balance
Fund Balance-baginning af penod

Fund Balance-and of panod

Mon-Major MNon-Major
Capital Projects  Special Revenue  Non-Major Dabt
Furnds Funds Service Funds Totals
5 - § - 1117225 & 1,117,225
TE1,113 - 168 521 930,634
- 1.02F 727 - 1027 727
. 44,362 - 44,362
63,245 1,777,604 . 1,840 849
f 11,764 - 11,768
297,316 28 552 - 25 868
1,121,674 2,850,013 1,286,746 52648 421
- 508,218 2838 511,056
L 2,794,007 = 2,784 00T
= 273,600 o 273,600
- 30881 276,356 307,337
B - B58,165 BSE, 165
3.828.453 21.150 - 3,848,603
3828453 3627 056 1,137 350 B, 503,768
{2.706.779) (T37.843) 145,387 (3,295,335)
BE1,BBE 564,334 - 1,446,220
[16,564) - {16, 564)
BE1,886 547 770 - 1,429,658
{1,824 893) (190,173) 149387 {1.885.679)
7965332 (327 825) 16,434 7653841
5 6,140,439 3 (518,098) 5 165821 § 5.788.162




DECATUR COUNTY, GEORGIA

Hon-Major Capital Project Funds
Combining Balance Sheat
Juna 30, 2025
COBG Kelly's CDEG Bathvel  CDBG Simmors-
BPLOETE TSPLOST Crossing Haighis Subd  _ Mchntine Ad Toiat

Aniats

Casgih i banes % H 5 865,501 W o3 . m % 5865 521

D Fream: cihes funds = FLal i . 3477 . 74,838
Tiotal Aspets -] - % f106.060 8 m % 14T 5 nm & .140, 455
Liakilities & Fund Balances
L ikl

D B ihasr Tunds ¥ = % = i & - 1M % ]
Tonal Liabshises - - i - 14 20
Fursd Balarces

Rasircied for:

O Progacts - &, $6 962 [ XLATT - B, 1480 435

Tatal Fird Bialanses e B, 806 963 - FATT . 1,180 438
Totsl Listibties & Fund Balerce 3 - & EIIEOET & 1a & XpATT % M & B 1 80




Charges bn Fund Balance
For the Fiscal Year Ended June 30, 2025

COG Kalty's

LOBS Bathel  CDBO B

SPLOET & THEPLOST Crossing  Heights Subd Wintirs Rd Totain
Riwgmiies
Ininrgesmmantal 5 - < WME & - Bos ¥ 83,245
Dabas Sl M HOHLEGO0S 108 - 1113 . - - TE1, 113
bl - HF 38 = - - 27 38
Tetal R nads - 1,058 475 18,285 - ﬁﬂ'— 1,121 8748
Expandibanes
Pubdc Works . 3,765 208 LLE L 45000 3,80 453
Total Expandriures. : 3,785, 208 18,245 - 45 000 3,828 453
Excess (deficiancy| ol
revETRas crn axpandiunes : 2, e, T 1] - = - {2 TS TTRE
Crihar Financing Sources
Trarmlpn in BA1.880 - - . - B 888
Teanmhpis (] - - s = - -
Total Cithes Fiufsry Saufons A1 A - - . - BE1LAAR
Péat Chinfegs in Fund Bofancs A1 288 {2.708,779) . - . {1,824.893)
Fussll Balance-Baginning of panod |ﬂ1 Ei ﬂ_ﬂ'lra.hl - AT - 1085 317
Fusf Bakanoe&md ol perod i - i B 106 062 - - % 47T § = ! lﬂﬁﬂ



DECATUR COUNTY, GEORGLA

Hon-Major Special Revenua Funds
Combining Balanco Shaet
June 30, 2025
g o Dacaiur Pianmngl
Conlscabed E-811 Radio Wictims Mardatery Counly Prison  Gounty Jall  Dascatur Jail A1 Troms Muligla Cada
_Lmwiibrary _ Assets  _ EST1 _ Syviem _Aswsiwece Ovupfund _ARPSRF _ Asesunt  _ Fund  InmaleFund _ Fung  Gramis Fund Erdorcement  Tomls
Adhits
Canh in barks 5 I OB WaATIE 3§ - § Mo § i § ke 3 - F RNt §F M F O OMIE ¥ - % - 3 < & 106G
ArCoa e PR + - 284,764 4 1 " - - - £ . . - 8 TEA
Dhsm o ot fands . N85 - . Bzt L 4ET . . i, T 3 . 20 114 . 275 841
Totak Assats § BT § JTaVM 3 MATS § MEIM § BN 5 UM § S5 wmaa § eisis o daiTEi 4 - & Ml § - _§ Lam
Lishiktas & Fund Bslansis
[
AnDinanls [uivabia 3 - % - 11,688 B 8 « 8§ o & v 1,941 5] Fal 2L - 58T 148 § 00T
D by ottt 4 . BT 1 me . - . .55 - 50,210 0z - =5 i 1,088 05
ool T ' : Lo — R £ . . 29,100 i TRNE . e0dEEn 5 E74 HASM _ RI0REM
Fumid B
Fasbetind ko
Lgal Ralyrence llabruis I - = . - - - ] . . = - A TH
Puiti Safely - IMETH 2 180 338 13T 117151 . B34 A 181 A P . : B T
Ui . : LA ] : : x . . . : [W500)  (EOE3E  {1.510810)
Toisl Furdl Bainrcns BT g7 774 {BAT s} 180 354 1T 157,151 . 3,141 13 ML (B0 IM) (8580  (MOEM)  (518.098)
Tolel Lt S Fund Balercs & 0 G57T1 5§ 275774 5 2MA7TM 5 J'IILE & EI!F 4 11rein 0§ i i 12241 § IEL: § A1 & + § @@ 3 - 1 584 4




MNor-Major Special Revenue Funds
Combining Statensent of Revenues, Expenditisnes and
in Furd Balanmse
Fo the Flacal Year Ended June 30, 2025
[t
Cadinty Dpcabar
Copuniliec it E#11 Radis Waslim's W gty P County Jadl  Decatur Jall &1 Truss Molliple  Plasning' Code
Liw Libsrany Amnoty E-&11 Assisante  Drug Fund AR SHE el Frorad inruiiti Furnd Fund ihiwstd Fund _ Enforcement Tolals
Riwinuss
Crarges iy Bursies H - 8 « B aaA™S % T - 3 - 8 - 288,178 44,304 1408 1 - L 1537 § 10T
F st ol Forieimirns iTE8 1158 ' . & I s . & . 2 A } FrETY
Lo S - - [_-al=rk 1133718 12800 - a . 500 200 38803 - 1,777 604
A il . ' - . . s E - . - . 1.7 - 1.9
et . [~ @ 4 AAL - 48 i = . Fra iy » + 5
Tt At 7478 LA 1 3B 45T MeTM 2403 25875 e 178 A 146008 SO0,000 3571 MEIT _ SEAIY
epnrl Gorremimend Tm - - = 1,800 1 - - = - 500 00D 4,338 . 508218
Pl Sartety - BEnE (L F B 730458 34,308 2 - Fordn ] o ] LT % 56,148 r 2, 007
Mousing and Development 7 . i : . X : - 3 i . . T3 TN
Pk Slity-C-apina Dutay s - 1,150 ' - . . . . o . - . 20,180
Pl Salphy-Frincipsl . i ; : . = . : = 30,681 . = - 0581
Totad Expenctures 2000 J0BE 1) 8 556 35208 21,554 ; 250 2335 1BEATE _ S00000 £0.485 FrAS0 3637966
Enceas |defcmrcy] of
Flireiunid hest Expariiunem — 15358 A} {600 0AT) D00 N £.27) né 5,340 42 008 [red 1] . s [1SHEN}  (TArGan
Difge Finarcicg Bow ors
Tepradsss in : - 54 304 - - . - . - B - - . SE4. 304
Temrwlers 2wl E C : = . e (16 584 : h : x . : {16 SEd}
Tiokad O Financing Sosrces - 2 564,30 : - : {18 580 . 2 . L J LR 1111
Harl Chaega i Fund Blalaros 15,358 [Pl ] [k L] 0 eEE [EN =1 4.3 {16 AR .24 42 D06 [FRE- 2 . [B.815] {158 1Y) (195173
Furedl Balance-Bagrning of Merice EA13 a0 [t L] 185 O 2 113 680 1gARS B 501 a9 08 T ES T (a0 TR LD {135 N3 par e

Fund BatanceE rel of Pl B__@in § 7§ {EOT.156) § 160336 8 BA37 § _1iTisn % - & ma1 §  Biaid 4 iEiEM § gore 3 {18SEN 8 R 4 |StElad)




DECATUR COUNTY, GEORGIA
Non-Major Debt Service Fund

Combining Balance Sheet
June 30, 2025

Assets

Cash in Banks
Taotal Assels
Liabilities & Fund Balances
Liabditias

Due to Other Agencies
Tolal Liabilities
Fund Balances

Restricted for:
Dbt Service

Tatal Fund Balances

Tatal Liabilites & Fund Balance

SPLOST Debt Bond Debt
Sarvice Fund Service Fund Totals
5 5 185821 & 165,821
3 5 165821 & 165.3_21_
5 5 5 -
165,821 165,821
165,821 165,821
5 g 165,821 5 165,821
_—



DECATUR COUNTY, GEORGIA
Non-Major Debt Service Fund

Combining Statement of Revenues, Expenditures and

Changes In Fund Balance

For the Fiscal Year Ended June 30, 2025

Revenues
Ganeral Property Taxes
Sales Taxas

Tolal Revenues

Expenditures
Ganeral Government
Frincipal
interest

Total Expenditures

Excess (deficiency) of
revanues over axpendiures

Fund Balance-beginning of period

Fund Balance-end of period

SPLOST Dabt Bond Debt
Service Fund Service Fund Totals
3 - % 1,117.225 8§ 1,117,225
168,521 - 169,521
169,51 1,117,225 {,286, 746
. 2,838 2 838
166, 3568 110,000 276, 356
3,165 B55.000 A58, 165
169,521 067 838 1,137 359
= 145 387 145 387
= 16,434 16 434
5 - 5 165,821 z 165,821
—  _—— —




DECATUR COUNTY, GEORGIA
FOR THE FISCAL YEAR ENDED June 30, 2025

FIDUCIARY FUNDS



DECATUR COUNTY, GEORGLA

Fiduciary Funds

Combining Statement of Fiduciary Net Position
For the Fiscal Year Ended June 30, 2025

CUSTODIAL FUNDS
MAGISTRATE CLERK OF THE TAX
COURT COURT COMMISSIONER  PROBATE COURT TOTAL
ASSETS
Cash ] BETT & micme % B257IT 5 4 1,188,817
e froen cibars - . B0, 511 BOR.511
TOTAL ASSETS § 8arr % 53008 3§ 1435348 & 4 1,798,328
NET POSITHIN
e position-fuld for clhers § BT % 2000 % L4548 % 4 1,738 124
TOTAL NET POSITION ] BEIT 3 3008 & 1,435, 3 4 1,780, 320
T T

ar



DECATUR COUNTY, GEORGIA

Fiduciary Funds

Combining Statement of Changes in Fiduciary Net Position
Far thia Flacal Year Ended June 30, 2025

CUSTOMAL FUNDS
MAGISTRATE CLERK OF THE TAX
COURT COURT COMMISSIONER  PROBATE COURT TOTAL
Addmors
Taxss 5 = & ag2aTa 5 AN 858058 8 - & 4% 541,934
Feos 351638 1,075 184 1,085,138 101 260 2E13384
Tkl Addtions 351836 1,558,043 42544184 101,260 a4 355,333
Dleducions
Paymaent of laxes 1o olher Sjencid - 428 565 48 127 8T ] 44516,182
Panrrasi] ol sl to aihar agencias 340,088 1500127 1,080, 720 101,260 2,741,106
Total Deductions 340,089 1,688 &82 45,218,337 104 280 47 357,378
Changs im et posion 2,747 [130,648) (2274, 143 . [2.402.043]
Hel posilion beginning of year 7,230 483 T48 3,705,351 4 4,200,373
Bl pedilnn and of year 5 gy & i53nge 5 1435248 5 4 & 1,708,338




DECATUR COUNTY, GEORGIA
FOR THE FISCAL YEAR ENDED June 30, 2025

INTERNAL SERVICE FUNDS



DECATUR COUNTY, GEORGIA

Combining Statement of Net Position

Internal Service Funds
June 30, 2025

Assoets

Current Assals:
Cash on hand and in banks
Accoyunts receivable
Prepaid insurance
Due from other funds
Tatal Current Assets

MNancurrant Assals:

Property, plant & equipment (nef of

accumutated depreciation)
Taotal Moncurrent Assets

Total Assets
Liabilities

Currant Liabilities:
Accounts payable
Due 1o other agencies
Total Currend Liabilities

Total Liabilities
Mat Position

Investment in capilal assets
Uniresiriched

Total Net Position (Deficit)

Health
Administrative Insurance
Cost Internal Intarnal Sarvica
Service Fund Fund Totals
] - 5 208 819 248,819
- 99,265 o0 285
45,993 - 45,993
2. 186,265 1,444 300 3,630,565
232 258 1.842 384 4,074,642
I v 32.32‘5
37 326 - 37,326
2 269 584 1,542 384 4,111,068
Tr419 2551 102 950
2413732 3,104,028 5517, 760
2.491,151 3,120 559 5,620,710
2.491.151 3,120 550 5.820,710
37,326 - 37,328
(258 503} (1,287.175) {1.548,088)

5 5221 .55?! s !1,2‘-3?.1:?5! ] 11.5ﬂ3.?42i



DECATUR COUNTY, GEORGIA
Combining Statement of Revenues, Expenses
and Changes in Fund Net Position

Internal Service Funds

For the Fiscal Year Ended June 30, 2025

Operating Revenues
Charges for sendices

Total Operating Revenue
Operating Expenses
Personal services

Services and supples
Depreciation

Total Operating Expanse

Operating Income (Loss)

Change in Nat Position

Mat Position (Deficit) - Beginning of Year
Met Position (Deficit) - End of Year

Health
Adminlstrative Insurance
Cost Internal  Internal Service
Service Fund Fund Totals
] 1.749.822 &% 2873287 & 4,623,108
17459 822 2873287 4 623,108
TraaT - raanT
47T 5B 3519278 4 488 374
9,303 = 0,303
1,735 318 3,519,276 5,254 504
14,504 [(B45,089) (631,485)
14,504 (545,988) (631,485)
(236,071) (B41,186) (877,257}

5 (221,567) s (1.287.175) 5 (1.508.742)

100



DECATUR COUNTY, GEORGIA

Combining Statement of Cash Flows

Internal Service Funds

For the Fiscal Year Ended June 30, 2025

Cash flows from operating activities

Cash receved from cuslomers
Cash payments lo suppliers
for goods & services
Cash payments o employees for services

Met cash provided (used)
by operaling activities

Met increase (dacreasa)
in cash & cash equivalents

Cash & cash equivalents - beginning of year
Cash & cash equivalents - end of year

Displayed as:
Cash on hand and in banks

Restricted assels:
Cash and invesiments, al cost

Totals

Health
Administrative Insurance
Cost Internal  Internal Service
Service Fund Fund Totals
5 1,740.822 5§ 2871287 & 4,623,100
(970,905) (3,018,562) {3,989 467)
(778.8917) - (FT8.917)
= (145,275) {145,27T5)
5 {145,275) {145 275)
- 444 094 adadd 04
] - % 298,519 5 298,819
3 - % 2088190 § 208,819
3 - % 208810 § 208 819

10




DECATUR COUNTY, GEORGIA
Combining Statement of Cash Flows
Internal Service Funds

For the Fiscal Year Ended June 30, 2025

Health
Administrative Insurance
Cost Imternal  Internal Service
Service Fund Fund Totals

Reconciliation of operating income to net cash
provided by operating activities
Oparating income (loss) 5 14,504 & (G45.080) & (631,485)
Depreciation 9.303 - 8,303
Change in Assets & Liabdities:

Increase [decrease) in accounts payable 21,749 [ 100.362) (78.,613)

Increase (decrease) in accrued expenseas - = -

{Increase) decrease in due from other funds {45,556) 601.076 555,520
Met cash provided (used) by operaling activilies 3 - B {145,275) & {1#5.2?5;

102
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DECATUR COUNTY, GEORGIA
Schedule of Special Purpose

Local Option Sales Tax VI

For the Fiscal Year Ended June 30, 2025

Original Ex itures Estimated
Estimated Prior Current Percentage of

Project Cosi Years Yaar Total Complation
Fabngary 25, 2014
County Wide Projects: Jail, DCP, Health
Depl. Admin. Busiding § X045 3 1,929,160 5 - $ 1,979.1860 57.88%
Public Safely; FireRescws, E311,
EMS, Sherilf Vehicles, Mamowband Radia
Equipmian 3,B00.475 3830, 368 - 3,830,368 100, 75%
Public Works; Equipment and Roads 5,067,300 3,131,700 - 3131100 61.80%
Regional Landfi B, 100 8O0, 100 - a00, 100 0, (0
ahicle Fleet Lipgrade A55 GO0 292 574 - 202 574 B2 28%
RecreationDobl Servick: Goll Course
Clubhouse and Silver Lake Projec] 1,955,800 1,059,507 - 1,065,507 HMATHR
Indusirial Park: Buldings Upgrade, Hanger
Roof, Gas Line Expansion 585,630 755,751 - 755,751 126 88%

Tatal £ 15,907,950 £ 11,799,160 5 = 5 11,799,160 T4T%
The County has amensd nto sevesal imengowarmmental contracts with local governments,
& detad of payments 10 these local governments are as follows:

Original
Estimated Prigr Currernl
Cost YEBars =" 4 Tt

City of Bainbridge £ 13282500 § 10165614 5 £ 10,185,814
Caty al Allapulgus 555,450 425 107 . 425107
City of Climax 348,450 266,683 = 206,587
City of Brinson 265,650 203312 200,312
Hospital Authority 4,140,000 3168503 3,168,503
Total 5 18.592.050 £ 14,228,219 5 £ 14,229,219

Reconciliation to SPLOST Capital Project Fund:
Expendilures per Schedule above ]

Grant proceeds expended for oad projects

Net Adjusiments

Expanditures and transfers per statements on page 6

|a
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DECATUR COUNTY, GEORGIA
Schedule of Special Purpose

Local Option Sales Tax Vil

For the Fiscal Year Ended June 30, 2025

Original Expanditures
Estimated Prior Current
Project Cost ¥ears Year Total
May 18, 2020
Emengancy Services Bullding and Equipmaent 5 4500000 3§ 12590 % 20000 S 32,590
Detit Service- WWTP, E-81 1. and Silver Lake 4,000,000 1,366,742 25,510 1,502 242
Shentls Officed Jail Buiiding Improvaments & Equip 1,200,000 36 8 BAE 039 &74 35T
Shentls Office Vehiches and Equigment 1,200,000 52842 50,678 B3, 660
County Facilities Improvement Projects 1. 100,000 434 092 61,50 455,683
Wehicle Flael Upgrade 000,000 727 922 177,21 405,201
Fulbhc Works Equipmment and Maderials 894100 62710 . 2,710
Anirnmal Shelter and Equipment 500,000 - -
Tatal 514,294 100 5 EIMIH-E 3 523,097 3 3866443
The Courty has antered into several inbargovammental contracts with local govemmenls.
A dedail of payments 1o these local govemments ane a8 Tolows:!
Origarial
Estimuted Prricer Curment
Caos Waars Year Todad
City of Bainbeidga § 11835000 § 7440325 5 2525886 § 9.866.211
City of Atapubgus 499,100 311149 105828 416, 76l
Gity ol Climax 313,100 148 807 G 3T 215000
City of Brnson 238 00 189 496 S0.818 250,014
Hospital Authonity 3,730,000 2,261,061 TAT 284 3,048, 350
Toial § 16705900 5 10350830 £ 3535584 & 13896414
Reconciliation to SPLOST Capital Project Fund;
Expenditures per Schedule abave £ 4,158,581
SPLOST debl service expandiures reported in the Debd Senice Fund -
Granl proceeds expended for road projects 3,249 B8
Med Adjusimenls 3,249 BB
% 74085682

Expanditures and transfers per Statemants on pagi 6
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0.72%
39.81%
39,53
66T
45.06%
45.08%

T01%

0.00%

27.05%



DECATUR COUNTY, GEORGIA
Schedule of Transporation Special
Purpose Local Option Sales Tax

For the Fiscal Year Ended June 30, 2025

Origimal Expenditures Estimated
Estimated Prior Current Percentage of
Project Cost Years Year Total Completion
Movermbier 7, 2017
FRoads Projects $ 11496082 § 5200221 § 3765207 % B.265.428 TT.95%
Purchase/Replace Equipmant 3,200,348 1,185,911 - 1,185,911 36.04%
Total 5 14l?ﬂ-ﬂ.4ﬂﬂ 3 6,386,132 § 3,765207 & 10,151,338 G8.65%
The County has entarad into several infergovemmental confracts with local govemments.
A datail of payments to thesa local govermmants are a3 Tollows:
Original
Estimatad Priar Currant
Cost s Year Tidal
ey of Bainbndge $ 8400000 3 8168420 $ TR - 6 1 7
City of Altapulgus 386,400 3TE, 748 375,748
ity of Climax 242 400 231,400 231,400
City of Brinson 184,800 179,706 179,706
Total ] 9213600 § 5055283 § 3 8,955,263
T e e DT —————
Expenditures and transfers per Statements on page & S J.785.207
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DECATUR COUNTY, GEORGIA
Schedule of Transporation Special
Purpose Local Option Sales Tax i

For the Fiscal Year Ended June 30, 2025

rlginal Expenditures Estirmabed
Estirnated Prigr Current Percentage of
Project Cost Yaars Yaar Todal Comgpletion
Mowembar 2, 2021
Roads Pmjects 3 10,584, 500 $ BrETe 0§ 217,01 34670 2 8E6%
PurchasaiRaplaca Equipment 3,891,000 - 1,267 45 1,257 425 3.51%
Airpart Improvements & Equipment 817,000 - - = 0.00%
Total 5 15402500 5 arsme 5 1,474,518 1.5&1:]9& 10,14%
The County has enlerad inbo several intergovernmental contracts with lecal govemmeants,
& datail of payments o these bcal govemments are a5 follaws:
Oirginal
Estimated Priar Cusreni
Corst Years W iaar Total
City of Bainbridge 5 BFS0000 3 2268587 & 2067 Bad 4,336 481
City of Attapulgus 402 500 104,355 85,123 195,478
City of Climax 252 500 B5, 485 45,404 110,959
Ciby of EAnssn 192 500 45,9049 59,674 1045, 583
Tatal 3 g5av500 & 2488015 & 2,268,185 4,756,501
Exponditures and transfers per Statemants on page 93 5 3,742,701
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Decatur County, Georgia
Annual Report of 9-1-1 Collections and Expenditures
For the Fiscal Year Ended June 30, 2025
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Decatur County, Georgia

Annual Report of 8-1-1 Collections and Expenditures

For the Fiscal Year Ended June 30, 2025
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Decatur County, Georgia
Annual Report of 8-1-1 Collections and Expenditures

For the Fiscal Year Ended June 30, 2025
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INDEPENDENT AUDITOR'S REPORT ON INTERNAL CONTROL OVER FINANCIAL
REPORTING AND ON COMPLIANCE AND OTHER MATTERS BASED ON AN AUDIT OF
FINANCIAL STATEMENTS PERFORMED IN ACCORDANCE WITH
GOVERNMENT AUDITING STANDARDS

To the Board of Cammissionars
Decatur County, Georgia

We have audited, in accordance with the auditing standards generally accepted in the United States
of America and the standards applicable to financial audit contained in Gowvernment Auditing
Standards issued by the Comptroller General of the United States, the financial statements of the
governmental activities, the business-type activities, each major fund, and the aggregate remaining
fund information of Decatur County, Georgia, as of and for the year ended June 30, 2025, and the
related notes lo the financial statements, which collectively comprise Decatur County, Georgia's basic
financial statements and have issued our report thereon dated March 6, 2026.

Report on Internal Control over Financial Reporting

In planning and performing our audit of the financial statements, we considered Decatur County,
Georgia's internal control over financial reporting (internal control) to determine the audit procedures
that are appropriate in the circumstances for the purpose of expressing our opinions on the financial
statements, but not for the purpose of expressing an opinion on the effectiveness of Decatur County,
Georgia's internal control, Accordingly, we do not express an opinion on the effectiveness of the
Decatur County, Georgia's internal control.

A deficiency in internal control exists when the design or operation of a control does not allow
management or employees, in the normal course of performing their assigned functions, to prevent,
or detect and comect, misstatements on a timely basis. A material weakness is a deficiency, or a
combination of deficiencies, in intemnal control such that there is a reasonable possibility that a material
misstatement of the entity’s financial statements will not be prevented, or detected and comrected, on
a timely basis. A significant deficiency is a deficiency. or a combination of deficiencies, in internal
control that is less severe than a material weakness, yet important enough to merit attention by those
charged with governance.

Our consideration of internal control was for the limited purpose described in the first paragraph of this
section and was not designed to identify all deficiencies in internal contrel that might be material
weaknesses or significant deficiencies and therefore, material weaknesses or significant deficiencies
may exist that have not been identified. Given these limitalicns during cur audit we did not identify
any deficiencies in internal control that we consider to be material weaknesses. We identified certain
deficiencies in internal control, described in the accompanying schedule of findings as items 2026-
001 that we consider to be a significant deficiency,
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2026-001 = Segregation of Duties

Due to the Size of the County's office, there is not an adequate number of employees to provide for
the proper segregation of duties. This condition represents a significant deficiency in the design or
operation of the County’s internal control structure and could possibly affect the County's ability to
record, process, summarize and report financial date consistent with the assertions of management
in the County's financial statements as well as comply with applicable laws and regulations.

Report on Compliance and Other Matters

As part of obtaining reasonable assurance about whether the Decatur County, Georgia's financial
stalements are free from material misstatement, we performed tests of its compliance with certain
provisions of laws, regulations, contracts, and grant agreements, noncompliance with which could
have a direct and material effect on the determination of financial statement amounis. However,
providing an opinion on compliance with those provisions was not an objective of our audit, and
accordingly, we do not express such an opinion. The results of our tesis disclosed no instances of
noncompliance or other matters that are required to be reported under Government Auditing
Standards.

County's Response to Findings

The County is aware of this condition; however, it is not financially feasible to eliminate this deficiency
due to the county’s limited resources. The Board of Commissioners and County Administrator will
consider implementing compensating controls, such as oulsourcing of certain accounting functions
and continuous board oversight and awareness. The County's response was not subjected to the
auditing procedures applied in the audit of the financial statements and, accordingly, we express no
opinion on it.

Purpose of this Report

The purpose of this report is solely to describe the scope of our testing of internal contral and
compliance and the results of that testing, and not to provide an opinion on the effectiveness of the
entity’s internal control or on compliance. This report i an integral part of an audit performed in

accordance with Government Auditing Standards in considering the entity's internal control and
compliance. Accordingly, this communicaticn is not suitable for any othar purpose.

Grimsley & Apocialey

Marianna, Flonda Grimsley and Associates, P.A.
March 6, 2026 Centifiad Public Accountants
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