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INDEPENDENT AUDITOR' S REPORT

The Elbert County Board of Commissioners
Elbert County, Georgia
Elberton, Georgia

We have audited the accompanying financial statements of the governmental activities, the business-type

activities, the aggregate discretely presented component units, each major fund, and the aggregate remaining

fund information of Elbert County, Georgia as of and for the year ended June 30, 2008 , which collectively

comprise Etbert County, Georgia's basic financial statements as listed in the table of contents. These financial

statements are the responsibility of Elbert County, Georgia's management, Our responsibility is to express

opinions on these financial statements based on our audit.

We conducted our audit in accordance with auditing standards generally accepted in the United States of
America. Those standards require that we plan and perform the audit to obtain reasonable assurance about

whether the financial statements are free of material misstatement. An audit includes examining, on a test basis,

evidence supporting the amounts and disclosures in the financial statements. An audit also includes assessing

the accounting prinliples used and significant estimates made by management, as well as evaluating the overall

financial statement presentation. We believe that our audit provides a reasonable basis for our opinions.

Management could not provide a comprehensive list of capita! assets, including infrastructure assets, nor the

associated depreciation schedule for the general government. Accordingly we could not test the existence,

completeness, nor accuracy of previously purchased assets nor the computation of depreciation which would

have been included in the government wide financial statements. Govemmental accounting principles generally

accepted in the United States of America require that depreciation be included in the Statement of Activities of
the government-wide financial statements. The amount by which these departures would affect the Statement of
Net Assets and Statement of Activities of the Government-Wide Financial Statements can not be reasonably

determined as of June 30,2008.

ln our opinion, except for the effects ofnot providing a capital asset inventory and associated depreciation

schedule and including the allowance for depreciation in the Government-Wide Financial Statements as

described in the pt.""ding paragraph, the financial statements referred to above present fairly, in all material

respects, the respective finincial position of Elbert County, Georgia as of June 30, 2008, and the respective

changes in financial position therlof for the year then ended in conformity with accounting principles generally

accepted in the United States of America.

In accordance with Government Auditing Standards, we have also issued our report dated December 18, 2008 ,

on our consideration of Elbert County, Georgia's internal control over financial reporting and on our tests of its
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compliance with certain provisions of laws, regulations, contracts, and grant agreements and other matters. The
' purpose of that report is to describe the scope of our testing of internal control over financial reporting and
compliance and the results of that testing, and not to provide an opinion on the internal control over financial
reporting or on compliance. That report is an integral part of an audit performed in accordance with Governmenl
Auditing Standards and important for assessing the results of our audit. In addition, in accordance with the
Official Code of Georgia, we have issued a report dated December 18, 2008 on the schedule of Special Purpose
Local Option Sales Tax.

The management's discussion and analysis on pages 3 through 7 ue nota required part of the basic financial
statements but are supplementary information required by accounting principles generally accepted in the
United States of America. We have applied certain limited procedures, which consisted principally of inquiries
of management regarding the methods of measurement and presentation of the required supplementary
information. However, we did not audit the information and express no opinion on it.

Our audit was conducted for the purpose of forming opinions on the financial statements that collectively
comprise Elbert County, Georgia's basic financial statements. The combining and individual nonmajor fund
financial statements are presented for purposes of additional analysis and are not a required part of the basic
financial statements. The accompanying schedule of expenditures of federal awards is presented for purposes of
additional analysis as required by U.S. Office of Management and Budget Circular A-133, Audits of States,
Local Governments, and Non-Profit Organizations, and is also not a required part of the basic financial
statements of Elbert County, Georgia. The schedule of expenditures of federal awards has been subjected to the
auditing procedures applied in the audit of the basic financial statements and, in our opinion, are fairly stated in
all material respects in relation to the basic financial statements taken as a whole.

alker & ASsoiiates
Gainesville, Georgia
December 18,2008



Elbert Countyn Georgia
Management's Discussion and Analysis

For the year euded June 30,2008

Managenrent's discussion and analysis provides an objective and easily readable analysis
of the Govemment's financial activities. The analysis provides summary financial
information for Elbert County and should be read in conjunction with the Govemment's
financial statements.

Figagcial Eiehliehts

- The County's net assets exceeded its liabilities at the slose of the fiscal year

by $16,040,410 ,
- The general fund reported a $218,790 funcl balance for the current year. This

compares to a firnd deficit of $675,142 fbr the previous yea:.

Overyiew of the F insn cialSf.slem e-ntq

The Govemment's basic financial statements comprise tluee components; 1)

Govemment-wide financiat statements,2) Fund financial statements, and 3) Notes to the

financial sfatenents. The Govemment-wide financial statements present an overall
picture of the Government's financial position and results of operations. The Fund

i'rnancial statements present financial information for the Govemment's major funds.

Tlris report also contains other suppiemenlary information in addition to the basic

tinancial statements themselves. The Government-wide financial statements are the

Statement ofNet Assets and the Statement of Activities. Emphasis is placed on the net

assets of govenunental activities and business-type activities and the change in net assets.

Property ia*"r, sales laxes, other taxes, and federal and stale grants, fines, and charges for
services primarily support govemmental activities. The business-type activities include

Solid Waste, public tragsportation, and civic center/recreation center.

The statement of net assets presents the County's assets and liabilities, with the difference

befween tlre two reported aJ net assets. Over time the change in net assets is an indicator

of the improvement or deterioration in the County's financial condition.

The statement of activities presents the revenues and expenses of the Corurty. The

difference between these is the change in net assets for the year.

Both of the govemrnent'wide financial statements identif the various functions of Elbert

County that are principally supported by taxes and intergovernrnental revenues from

other functions that are intended to recover all or a significant portion of their costs

through charges and user fees. The Governmental activities of Elbert County include



general government, judicial, public health and welfare, public safbty, public works,
culture and recreation and housing development.

Fund Financial Statements. A fund is a grouping of related accounts that is used to
maintain control over resources that have been segregated for specific activities or
objectives. The County, like other state and local governments, uses fund accounting to
ensure and demonstrate compliance with flnance-related legal requirements. All of the
flinds of Elbert Counfy can be divided into two categories: Govemmental funds and
Proprietary funds. These statements provide financial information for the major funds of
Elbert Counfy. Govemmental fund financial statements provide information on the
culrent assets and liabjlities ofthe funds, changes in current financial resources (revenues
and expenditures) and current available resources, The proprietary funds financial
statements provide information on all assets and liabilities of the funds, changes in the
economic resources (revenues and expenses), and total economic resources.

Fund financial statenrents include a balance sheet and a statement of revenues,
expenditures, and changes in frrnd balances for all governmental funds. For the
proprietary ftmds, which include internal service funds in addition to business-type
activities, a statement of net assets, a statement of revenues, expenses, and changes in
fund net asssts, and a statement of cash flows are presented.

Fund financial statements provide more detailed information about the Government's
activities. Individual funds are established to track revenues that are restricted to certain
uses, comply witlr legal requirements, or account for the use of state and federal grants.

Government-Wide Financial Information

The Govemment'wide financial statements and the flrnd frnancial statements provide
different pictures of the Govermlent. The government-wide financial statements provjde
an overall picture of the Government's financial standing, split between Govemmental
Activities and Business-type Activities. These statements are comparable to private
sector companies and give a good understanding of the Goven:ment's overall financial
health and how the Govemment paid for the various activities, or functions provided by
the Govemment.



Net Assets Chart for 2008

Goy..Activities Busipess-Tvpe
Activitjps

$14,956,055 / 749,729 rInvested in capital assets,
Net of related debt

Restricted for:
Fee income
Capital projects
Public safety
Health & Welfare

Unrestricted (Deficit)

TOTAL NET ASSETS

63A,261
55,269
g3,g1g

31s,pQ6

$16,040,410 z

i,.uru.ntt)

(887,799) '.

Totel

15,705,184 ./

630,261
55,269
83,819
104.885

$15,152,61I ',

Elbert County realized net assets of $15,152,671,with governmental activities totaling
$16,040,410 and business-type activities showing a deficit o1'$887,799. The
governmental activities net assets include funds restricted for SPLOST projects, as well
as other special purpose uses.

The business-type aetivities deficit primarily results from the accrual of long-term
expenses, including a required 30-year landfill closure care costs.

FUND TUIA,IyCIAL rNT'0R\,IATION

Major Governmental Funds

General Fund



The General Fund is used for all goveulmental financial resources not restricted by local,
state or federal laws" As of Jr"rne 30,2008, the General Fund had assets of $1,840,62&
and liabilities of $1,621,838./The Fund Balance of $218,790 is the first time a positive
balance has been shown since 2002.

OthelMaigr Govemmental F unds

The fund balance of the 2006 SPLOST project included $921,47(for capital projects that
were approved in the SPLOST referendum. These projects include road improvements,
vehicle and equipment for the Sheriff s office, EMS, and the Fire Departrnent. No bonds
will be used for the 2006 SPLOST projects. Funds will be expended only as they are
collected.

Meigr PLoprietgry Funds

Solid Waste Fund

This fund is used to account for the operations of the transfer station and the closed
landfill. Liabilities exceed asssts by $1,097,620ds of June 30,2008. This excess is due

to the post-closure care expenses. It is expected that operating revenues through the
years will reduce this liability.

Lone-Teru DgFt

Elbert County has no long-term debt. All buildings and facilities are paid in full. The

Board of Commissioners made the decision not to borrow funds for any projects
associated with the 2006 SPLOST funds. All projects will be paid for as the money
accumulates.

Economic Fa.g{g,rs a$d tr'uture Budgets

In general, economic conditions in Elbert Counry have remained stable for the last few
years. We are aware of several manufacturing plants that employ arotu:d 400 people that

will be closing during the 2008/2009 Budget years. We anticipate this will affect
property values as well as sales tax revenue during the coming year. Also, fuel prices

have peaked and should irldicate a downward trend for part of next year. The State of
Georgia has also indicated a 5 to l0 percent cut in the state budget, which will affect our
revenue stream. We anticipate less revenue during the next fiscal year because of these

cuts, higher unemployment in the county" less sales ta:< revenue, and probably lower
property tax revenue,
The county has set in place a series of checks and balances regarding spending controls

for all Departments. No purchases are made unless it was approved in the overall budget

or unless the Board of Commissioners approves it. The County Administrator must

approve any purchases over $1,500. For purchases less than $1,500, tlte Finance Director



must approve this amount- Any purclrase over $1,000 must have a minimum of tlrree
bids. The Finance Director and/or the County Adminisrator review all checks.
The current budget is reviewed on a monthly basis with each department head to
determine expenses within the overall budget. The Board of Commissioners has
approved hiring a Finance Director with a degree in Accounting for the first time. This
person will be hired by tlie end of 2008. Once this is done, tlris person will act as the
central purchasing agent.

Req ues ts Fo r l4f-ol.m3fipp

This financial report is designed to provide a general overview of Elbert County's
finances for those interested. Questions concerning any of the information provided in
this report or requests for additional information should be addressed to the Finance
Director at the following address:

Elben County Board of Commissionerc
Finance Director
45 Forest Avenue
Elberton, Georgia 3 0635
(706) 283-2000



Elbert County, Georgia
Statement of Net Assets

June 30, 2008

Primary Government 2008
Governmental Business-Type

Activities Activities Total

ASSETS
Current Assets

Cash and cash equivalents
Accounts receivables (net)
Intergovernmental receivables

lnternal balances
Prepaid expenses

Total current assets

Restricted Asscts

Noncunent Assets

Land and other nondepreciable assets

Capital assets, net of depreciation
To.tal noncunent assets

TOTAL ASSETS

LIABILITIES
Current l,iabilities

Accounts payabte and accrued expenses

Due to other governments

Accrued expenditures
Compensated absences

Closure cost liability
Bonds, notes and loans payable

Total current liabilities

Noncurrent Liabilities
Compensated absences

Closure liabilities
Bonds, notes and loans payable (net)

'l'otal noncurrent liabi lities

TOTAL LIABILITIES

NET ASSETS
Invested in capital assets, net ofrelated debt

Restricted fbr:
F'ee income
Capital projects
Public safety

Health and welfare
tJnrestricted (Defi cit)

TOTAL NET ASSETS

2,149,019 t,3t4,907

897,268 $

497,248
814,780
842,173

62,390 S

77,4t4
380,348

(842,173)

959,658
574,662

r,r95,128

12,894
2.742,342

Component Unit
Elbert County

Health Dept.

$ 248,132
9,688

20,70-l

278,s21
12,894

3,064.363 (322,021)

5,452.981

9,672,085
1 5, l 25,066

18,t89,429

401,240
136,099

426,t)2

834,284

-t@i4s
?00,412

r 50,862
351,274

t4,956,Q55/

630,?61

55,269

83,8 r 9

3 15,006

131,870

6t7,259
749,129

427.t48

s,584,851

t4,289,344

_ r5,874,195

r 8,6 r 6,537

893---- 893

279,4t4

68,389

a 1<1

44,433

_ n6,579

5,886
1,192,442

r, r 98,328

749,129 /

469,629

136,099

426,122
7 1\1

44,433
834,284

_ t,9t4,324

206,298
1,192,442

I 50,862
1,549,602

_ 3,463,926

r 5,705, r 84

10,144

6,728

IA R1)

rt455

r I /<(
l1'TJJ

)x \r1

. (1,636,e28)

8g3/

r45,309

630,261
<< rKO

83,8 r 9
(t.32t,922) 104,885

l_-x-i52.6.il $-----l5l*0Ez-_s_*_15-arc-4ra- -s*___J8L7-z9a

The accompanying notes'are an integral part ofthese finanoial statements
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Elbert County, Georgia
Statement of Activities

For the Year Ending June 30, 2008

Program Revenues

Net (Expenses) Revenues and

Chanees in Net Assets

Functions/Programs

Primary Government:
Govemmental Activities

Ceneral Governrnent
Public Safety
Public Works
Health and Welfare
Culture and Recreation
Housing and Development
Interest Expense

Total Govemment Activities

Business-Type Activities.
Solid Waste Fund
Civic Center/Recreation Fund
Public Transportation

Total Business-Type Activities

Total Primary Govemment

Component Units:
Health Department

Total Component Units

ExDenses

3,064,097
4,389,477
1,649,835
1,509,226

4,94,023
8.876

45.289
I 1.160.823

Charges for
Sewices

3'13,209
1,975,405

t,293
55,065

Total

$ (1,333,816)

Q,377,332)
(r,571,257)

Q22t,683)
(435,458)

(8,876)
(45.289)

(6.993,711)

Component
Unit

21,958
2r,958

Operating
Grants and Capital Grans &

Contributions Confibutions

|,357 ,072
36,740
78,578

286,250
3,500

Primarv Govemment
Govemmental Business-Type

Activities Activitiej

$ (1,333,816) $ -

(2,377,332)
(t,s7t,257)
(t.221.683)

(43s.458)
(8.876)

(45.289)
(6.993.71l)

938,559
18.417
58.371 70.034

1.01s.347 880.561

$___J2JJ6J7L -$____3285JI_

2,404.972 405,068 t.357,072

795,439 3,087
15,088

- (140,033) (140,033)
- (3,32e) (3,329)

66.659 66.6s9
(76.703) (76.703\

54.996
58.083

-$_____46Ll5L _S____J:5LstL ----J699lJ!l -_----!1SJSA --JJ-919.3l3i

$ s3s.981 $ 14s.309 $ 412.630 $

-$___________535i& -$_____135309_ -$______3U5r0_
General Revenues:

Taxes:

Property Taxes
Insurance Premium Tax
Franchise Tax
Alcohol Beverage Tax
Sales Taxes

r Unrestricted Investment Earnings
,Gain on Sale of Capital Assets

, Miscellaneous
Transiers

Total General Revenues and Transfers
Changes in Net Assets

Net Assets - Beginning
Prior Year Adjustrnents
Net Assets - Ending

2,288,575
13,665,2762 (747,700)r 12,917,576.

63.396 (63.396)

9.422.38s (63.396\
2,428,674 (140,099)

9.358.989
21,958

229,t2v

4,969,490
72r,778
62,834
88,219

3,304,934
49,136

8,437
l54,l6l

4,969,490
72t,778

62,834
88,219

3,3M,934
49,t36
8,437

154,161

(s3.s40)

-t_5010-410- -@ l----25lJI8?- /
The accompanying notes are an integral part ofthese financial statements
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Elbert County, Georgia
Balance Sheet

Governmental Funds
June 30, 2008

General
Funds

$ 81,960 $
568,357
263,909
913,s08

E-91 I
Fund

189,706 $
26,791

Capital
Projects
Funds

473,392 $

400,291
47,787

25,414 $
t:

9,970

126,796 $
50,702
r,93:

897,268
64s,894
666,139
971,265

Other Total
Grant Governmental Governmental
Funds Funds Funds

ASSETS
Cash and Cash Equivalents
Receivables (net)
Due From Other Governments
Due From Other Funds
Prepaid Expenditures

Total Assets

LIABILITIES
Accounts Payable
Notes Payable
Deferred Revenue
Due to Other Govemments
Due to Other Funds
Accrued Expenditures

Total Liabilities

FUND BALANCE
Reserved
Capital Project Funds
Drug Enforcement
Senior Center Operations
Law Library
Jail Fund

$ 488,529 $
816,2s4
130,709

t2.894 12.894

-$____l-&1062& 5______216A87_ S___-__921A7_0_ -$________35-41L L____J,J9A31_ S__3-193J15.6-

t72,184 $

t36,099

18,360 $ 20,638 $ 699,711
- 816,254
- 130,709- 136,099- 129,09257,757

128.s89
71,335

128,589

r.62r.838 7r.33s 308.283 18,360 20.638 2.040.454

613,187 17,074 - 630,261
25,582 25,582
83,819 83,819
23,001 23,001
6,686 6,686

Unreserved and Undesignated 218.790 145,152
Total Fund Balances 218,790 145.152

19.71I 383,653
613,187 17,074 158.799 1.153,002

Total Liabilities and Fund Balances -$----l-&1{L628- -$----216482 S--3IJA79- -$-l5i.}L S----ll9Af7-,$----3-193:156

The accompanying uotes are an integral pan ofthese financial statements

t0



June 30, 2008

Total fund balances - governmental funds

Amounts reported for governmental activities in the statement of
net assets are different because;

Capital assets used in governmental activities are not financial
resources and therefore are not reported in the govemmental funds,

Governmental capital assets

Less: Accumulated depreciation

Compensated absences not reported in governmental funds

Long term debt not presented in governmental funds

Some of the City's revenues will be collected after year-end but are not
available soon enough to pay for the current period's expenditures and
therefore are deferred in the funds.

Net assets of governmental activities

ElberJ County, Georgia

Reconciliation of Governmental Funds Balance Sheet

to Statement of Net Assets

The accompanying notes are an intergral part ofthese statements

ll

$ I, r 53,002

20,193,028 /
(5,067,962)/

(tes,47T{

(r6s,8s2)tl

130.7 | | /

$ 16,040,410 /=



Elbert County, Georgia
Statement of Revenues, Expenditures, and Changes in Fund Balances

Governmental Funds
For the Year Ended June 30. 2008

REVENUES
Property Taxes
Sales Taxes
Other Taxes
Fines and forfeitures
Intergovernmental
Charges for services
Interest
Contributions and donations
Miscellaneous

Total Revenues

EXPENDITURES
Cunent Operating:

General Govemment
Judicial
Public Safety
Public Works
Health and Welfare
Housing and Development
Culture and Recreation

Debt Service
Principal
Interest

CapitalOutlay
Total Expenditures
Excess (Deficiency) of
Revenues over/(under) Expenditures

OTHER FINANCING
souRcES AND (USES)
Proceeds From Debt
Transfers In
Transfers Out
Total Other Financing
Sources and Uses
Net Change in Fund Balance

Fund Balances - Beginning
Prior period adjustments

Adjusted Beginning
Fund Balances

Fund Balances - Ending

Capital
E-91I Projects
Fund Fun4

-$
- 1,586,995

48,018 20,000
308,928
13,329 19,744

370,275 1,626339

667,936 t4,524- 582,496
- ?)?)

667,936
t.547.348 866.272
2,147,600 1,t60,327

(520,861) 210,434

Other Total
Governmental Governmental

Funds Funds

$ $ 4,827,907- 3,174,225
12,494 1,026,308
63,238 796,494

286,250 t,796,084
1,293 1,263,790
|,077 5l,400

' 2,262

364,352
456.92L

13,395,392

' 3,040,I 83

9,7n 764,042
55,67t 3,517,853- I ,554,900

148,097 1,735,719
8,876 8,876

' 489,768

' 15,949
' 45,289

222,355 13,586,199

14t,997 ( 190,807)

General
Fund

$ 4,827,907
1,597,230
1,013,814

733,256
74,411

9s3,569
16,156

4s6.922
9,663,265

3,040, I 83

754,331
2,779,719

972,404
1,346,836

4?.? )70

15,949
45,299

9,3 87,981

Grant
Funds

$

1,367,405

1,094
2,26?

t3?0n

237,554

56,498

27s,284 (297,661)

l g4,g4l

272,587 259,256 827
(827\

456.601
731,885 (297,66t) (381,946) (47,995)

(675,142Y 442,813/ 995,13/ 65,069/
162.047

- I 84,841
' 532,670

(88,850) &69.274)

(88,8s0) 248.23L
53,147 57,430

t05,652 / 933,525/
162.047

(513,095) 442.813 22s.133/ _ 6s.069 /___!5_fi2_ 1,095.s72

-t--2uJ9trr$-r45Ja -t--6l3Jk

The accompanying notes are an integral part ofthese financial statements.
t2



Elbert County, Georgia

Reconciliation of the Statement of Revenues, Expenditures, and Changes
in Fund Balances of Governmental Funds to the Statement of Activities

For the Year Ended June 30. 2008

Net change in fund balances-total governmental funds

Amounts reported for governmental activities in the statement of
activities are different because:

Capital outlays are reported as expendirures in govemmental funds.

However, in the statement of activities, the cost of capital assets is

allocated over their estimated useful lives as depreciation expense.

This is the amount by which capital outlay ($2,598,900) exceeded

depreciation ($0) in the current period,

Debt proceeds provide current financial resources to governmental

funds, but issuing debt increases long-term liabilities in the statement

of net assets. Repayment of debt principal is an expenditure in the

governmental funds, but the repayment reduces long-term liabilities

in the statement of net assets. This is the amount which proceeds

exceeded repayments.

Because some revenues will not be collected for several months

after the City's fiscal year ends, they are not considered "available"

revenues and are defened in the governmental funds, but considered as

revenues in the government wide financial statements. This amount

represents the change in deferred revenue from the prior year.

Long term liability for compensated absences. This represents

the vested benefit ofemployees for vacation pay earned but not

taken as ofthe year end.

Net change in assets of governmental activities

57.430 /

2,598,900/

(t6s,s9l7{

r40,7r0 r'

(199,474) {'

s-_J,4r8,q4/

fhe accompanying notes are an integral part ofthese financial statements
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Elbert County, Georgia
Statement of Net Assets

Proprietary Fund
June 30, 2008

ASSETS
Current Assets

Cash and cash equivalents
Accounts receivables (net)
lntergovernmental receivables

Total current assets

Noncurrent Assets
Land and other nondepreciable assets

Capital assets, net

Total noncurrent assets

Total assets

LIABILITIES AND NET ASSETS
Current Liabilities

Accounts payable
Due to other funds
Compensated absences
Closure cost liability

Total current liabilities

Noncurrent Liabilities
Compensated absences

Closure cost liability

Total noncurrent liabilities

Toral Liabilities

Net Assets
Invested in capital assets

Unrestricted

Total Net Assets

Total liabilities and net assets

Solid Waste
Fund

$ 47,261
70,544

356.074

473.879

131 ,870
436.027

567.897

s___J^94u7L

Nonmajor
Proprietary

Funds

$ 15,129
6,870

_ 24.274

46,273

181.232

J81.232

s-_--JlJ-leL

Total

$ 62,3e0
77,414

_ 380.348

s20.1s2

r 3 r,870
617,259

749.129

-$_---JJS9JIJ-

$ 58,712
838,679

1,200
44,433

243.024

3,930
1-.192.442

_ 1.196.372

2.139.396

567,897
(l,665,517)

(1.0e7,620)

_q__l'Oluzs_

$ 9,677
3,494
) as1

15.728

|,956

_ Les6

17.684

181,232
28,5 89

209,821

g 227,s0s

$ 68,389
842,173

71\-l
44.433

958,752

s,886
1.192.442

1.198,328

2,157,080

749,129
0.636,928)

(887,799\

$ I ,269,281

The acoompanying notes aro an intergal part ofthese frnancial statelnents
l4



Elbert Countv. Georsia
Statement of Revenues, Expenses and Changes in Fund Net Assets

Proprietary Funds
For the Year Endine June 30. 2008

OPERATING REVENUES
Charges for services

Total operating revenues

OPERATING EXPENSES
Personal services
Operating expenses
Depreci ation and amortizati on

Total operating expenses

Operating income (loss)

NON-OPERATING REVENUES
lnterest income
Other revenues (expenses)

Total non-operating revenues (expenses)

Income (loss) before transfers

Transfer in
Transfer out

Change in net assets

Total net assets - beginning

Total net assets - ending

Nonmajor
Solid Waste Proprietary

Fund Funds Total

$ 791.710 $ 85,119 $ _87e,820
793'710 85,110 879.820

227,472
657,8t4

l 8,3 s3
53,785

245,825
711,599

53.273 4.650 s7.923
93&ss9 _76.78L _ 1.0t5.347

(143.84e) 8,32L (l3s,s?A

729 12 741

3,087 54,996 58,083

3,816 55,008 58,824

(r 40,033) 63,330 (76,703)

7,651 - 7,651

(132,382) (7,717) (140,099Y

(965,238)

$ (1,097,6?0Y$ 20s.82|/ $ (837,799)/.-..,'....-':-

The aocompanying notes are an intergral part ofthese statements
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Elbert County, Georgia
Statement of Cash Flows

Proprietary Funds
For the Year Ended June 30. 2008

Cash flows from operating activities:

Receipts from customers
Payments to suppliers
Payments to employees
Net cash provided by operating activities

Cash flows from noncapital financing

Transfer from other funds
Transfer to other funds
Loans from other funds
Operating grant
Net cash provided (used) by noncapital
financing activities

Cash flows from investing activities:

Interest on investments
Net cash provided by investing activities

Net increase in cash and cash equivalents

Balances - beginning ofyear
Balances - end ofyear

Reconciliation of operating income (loss)

to net cash provided by operating activities:

Operating income (loss)
Adjustments to reconcile operating income

to net cash provided by operating activities:
Depreciation

Changes in assets and liabilities:
Accrued liabilities
Receivables and accrued revenue

Accounts payable
Net cash provided by operating activities

Solid
Waste

Fund

$ 860,886
(600,70s)
(227.472)

32,709

Nonmajor
Proprietary

Funds

$ 85,1 l0
(49,778)
( I 8,3 83)

16,949

Totals

s 94s996
(650,483)
(245.855)

49,658

7,65:

3,087

10,738

(71,047)
4,610

_ 54.996

(l 1,44r )

7,651
(71,047)

4,614
5 8,083

(703)

729

_ 729
44,176

__t2
5,520

74',1

49,696

74112

8,322/S (135,527)/

4,650 57,923

0 45,860
0 5 8,705

18,720 3.9J7 22.697

- 3'085 /-----2M - t3.q?!t-
s------A1 L a--:--sl,g L---32;9!-/

\? )17

45,860
58,705

1'he accompanying notes are arr integral part ofthese tinancial statements

t6

(143,54e{$



Elbert County, Georgia
Statement of Fiduciary Assets and Liabilities

June 30.2008

ASSETS
Cash and cash equivalents
Taxes Receivable

Total Assets

LIABILITIES
Due to others
Due to other Governmental Units
Due to the County

Total Liabilities

2008
Agency
Funds

$ 542,808
417,922

$____e604q

$ 666,615
3,823

_ 290.292

-$_*___e60fiq

The accompanying notes are an integral part ofthese financial statements
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Elbert County, Georgia
Notes to Financial Statements

For the Year Ended June 30. 2008

Note l: Reporting Entity

Elbert County, Georgia was incorporated in 1803 in the State of Georgia. The County operates under a six-member
commission and County Administrator form of Government. Other officials elected by citizens of the county that manage
various segments of the County's operations are the Clerk of Court, District Attorney, Chief Magistrate, Probate Judge,
Sherifd and Tax Commissioner. Although the elected officials manage the internal operations of their respective deparfments,
the County Commissioners authorize expenditures as well as serve as the budget and taxing authority, contracting body, and

the chief administrators of public services for the entire county.

A reporting entity is composed of the primary government, component units, and other organizations that are included to
ensure the financial statements of the Counfy are not misleading. The primary govemment of the County consists of all
funds, departments, boards, and agencies that are not legally separate from the County. Component units are legally separate

organizations for which the County appoints a voting majority of the organization's governing board and (l) the County is

able to signifrcantly influence the programs or services provided by the organization; or (2) the County is legally entitled to

or can otherwise access the organization's resources; the County is legally obligated or has otherwise assumed the

responsibility to finance the deficits of, or provide hnancial support to, the organization; or the County is obligated for the
debt of the organization. Component units may also include organizations for which the County approves the budget, the

issuance ofdebt, or the levying oftaxes.

Discretely Presented Component Units

The component unit columns on the combined financial statements include the financial data of the County's discretely
presented component units. They are reported in separate columns to emphasize that they are legally separate from the

County. Discretely presented component units include the following:

Elbert County Health Departrnent - The Health Department was constituted and is operated in accordance with the

Georgia Health Code, Chapter 88-2, Georgia Laws 1964. The District Health Director is the Executive Officer of the

Elbert County Health Deparfment and is responsible for the overall coordination of local health activities. The center

operates under the supervision of the local Board of Health, which is appointed by the Elbert Counry Board of
Commissioners and the City of Elberton. Elbert Counry provides the facilities for the Health Department and

provides matching funds for its operation. The Health Department issues separately audited financial statements.

Copies of the audit may be obtained from the Health Department at the following address:

Elbert County Public Health Department,6l8 Jones Street, SW, Elberton, Ga. 30635

Blended Component Units

Blended component units include component units where the component unit's governing body is substantively the same as

the governing body of the primary government or where the component unit provides services or benefits entirely or almost

entirely to the primary government even though it may not provide services or benefits directly to the primary government.

These component units are blended into the financial statements of the County as if they are balances and transactions of the

primary government. Financial statements for each blended component may be obtained from and by contacting the County

Administrator. Blended component units include the following:

Elbert County Senior Center - The Senior Center provides a variety of services to senior citizens in the community'

The County signs an operating agreement each year with the Northeast Georgia Regional Development Commission

to provide services to senior citizens. The Norlheast Georgia Regional Development Commission provides technical

assistance, monitoring and financial resources for the operation of the Center. The activities of the Senior Center are

reported as a Special Revenue Fund.

Elbert County Public Transportation - This entity was formed to provide public transportation services to the

citizens of Elbert County. Funding includes Federal, State and Local funds and charges for services. The Elben

County Public Transportation Unit is reported as a proprietary fund in these financial statements.

l8



Elbert County, Georgia
Notes to Financial Statements

For the Year Ended June 30. 2008

Note l: Reporting Entity (cont)

Related Organization

Elbert County Richard B. Russell Development Authority - The Authority is a related organization to the County.
The Board of Commissioners appoints the board but is not financially or operationally accountable to the Authority.
The Authoriry does not meet the criteria for inclusion as a component unit.

Other Entities

Other entities, which are excluded from the reporting entity because the County is unable to impose its will on the entities
governing board or does not receive specific financial benefits or incur specific financial burdens from the entities includes

the following:

o The Board of Education of Elbert County
o The Development Authority of Elbert Counfy, Elberton and Bowman
r The Elbert County Hospital Authority
o The Department of Family and Children Services
o The City of Elberton Housing Authority
. The Elbert County Library Board
o Elbert County Volunteer Fire Department

Joint Ventures- The County pafticipates in the following venture:

Elbert County, in conjunction with cities and counties in the twelve county Northeast Georgia region are members of the Northeast

Ceorgia Regional Development Center (RDC). Membership in an RDC is automatic for each municipality and county in the state. The

Official Code of Georgia Section 50-8-34 (Georgia Planning Act of 1989) provides for the organization structure of the RDC's. Each

oounty and municipality in the state is required by law to pay minimum annual dues to the RDC. The RDC board membership

includes the chief elected official of each county and the chief elected official of each municipality. The county board members and

municipal board members from the same county elect one member of the Board who is a resident (but not an elected or appointed

official or employee of the County or municipality) to serve as the non-public Board member from a County' The Georgia Planning

Act of 1989 (O.C.G.A. 50-8-34) def,rnes RDC's as "public agencies and instrumentalities of their member". Georgia laws also provide

rhat the member governments are liable for any debts or obligations of an RDC beyond its resources, (O.C'G.A' 50-8-39.1). Complete

financial statements of the Northeast Georgia Regional Development Center can also be obtained directly from their office at:

Northeast Georgia Regional Development Center

305 Research Drive
Athens, Ga.30605-2795

Note 2: Summary of Significant Accounting Policies

The financial statements of Elbert County, Georgia have been prepared in conformity with generally accepted accounting

principles in the United States of America (GAAP) as applied to government units. The Governmental Accounting Standards

Board (GASB) is the accepted standard-setting body for establishing governmental accounting and financial reporting

principles. The County had adopted Financial Accounting Standards Board (FASB) statements and interpretations issued

after November 30, 1989, to its governmental and business-type activities at the goverrunent-wide financial reporting level

and to its proprietary funds at the fund reporting level, provided they do not conflict with or contradict GASB

pronouncements, The more significant of the government's accounting policies are described below.

A. Basis of Presentation

Government-Wide Financ ial Statements



Elbert County, Georgia
Notes to Financial Statements

For the Year Ended June 30. 2008

Note 2: Summary of Significant Accounting Poticies (cont)

The statement of net assets and the statement of activities display information about the County as a whole. These statements
include the financial activities of the primary government, except for fiduciary funds. The statements distinguish between
those activities of the County that are governmental in nature and those that are considered business-type activities.

The statement of net assets presents the financial condition of the government and business-type activities of the County at
year end. The statement ofactivities presents a comparison between direct expenses and program revenues for each program
or function of the County's governmental activities and business-type activities. Direct expenses are those that are
specifically associated with a service, program, or department and, therefore, clearly identifiable to a particular function.
Program revenues include charges paid by the recipients ofthe goods or services offered by the programs, and grants and

contributions that are restricted to meeting the operational or capital requirements of a particular program. Revenues that are

not classified as program revenues are presented as general revenues ofthe County. The comparison ofdirect expenses with
program revenues identifies the extent to which each governmental program or business activity is selCfinancing or draws

from the general revonues of the CounW.

Fund Financial Statements

During the year, the County segregates transactions related to certain County functions or activities in separate funds in order

to aid financial management and to demonstrate legal compliance. Fund financial statements are designed to present financial

information of the County at this more detailed level, The focus of governmental and proprietary fund financial statements is

on major funds. Each major fund is presented in a separate column. Non-major funds are aggregated and presented in a single

column. Fiduciary funds are reported by type.

B. Fund Accounting

The County uses funds to maintain its financial records during the year. A fund is defined as a fiscal and accounting entity

with a self-balancing set of accounts. There are three categories of funds: governmental, proprietary, and fiduciary'

G>vernmental Funds

Govemmental funds are those through which most governmental functions of the County are financed. Governmental fund

reporting focuses on the sources, uses, and balances ofcurrent furancial resources. Expendable assets are assigned to the

various governmental funds according to the purposes for which they may be used. Current liabilities are assigned to the fund

from which they will be paid. The difference between governmental fund assets and liabilities is reported as fund balance.

The following are the Counfy's major governmental funds:
. General Fund - This is the County's primary operating fund. tt is used to account for all financial resources except

those required to be accounted for in another fund. The General Fund balance is available to the county for any

purposes provided it is expended or transferred accordingto the general laws ofGeorgia.
o E-91 I Fund - The E-91 I fund is used to account for emergency telephone service fees collected by the telephone

company and forwarded to the County. These revenues are used to offset the cost ofoperating the Emergency

Telephone System.
. Capital Projects Fund - This fund is used to account for revenue and expenditures resulting from the 2006 and 2001

Special Purpose Local Option Sales Tax referendums. The primary revenue sources are one percent (l%) sales

taxes and the primary expenditures are capital outlay projects, primarily for road and bridge repairs, County facility
improvements, Counfy equipment purchases, City of Elberton projects, and City of Bowman projects.

The non-major governmental funds are combined and reported in a single column in the fund financial statements'

Proprietary Funds

Proprietary fund reporting focuses on the determination of operating income, changes in net assets, ftnancial position and

cash flows. The Counry's enterprise funds may be used to account for any activity for which a fee is charged to external

users for goods or services. 
zo



Elbert County, Georgia
Notes to Financial Statements

For the Year Ended June 30. 2008

Note 2: Summary of Significant Accounting Poticies (cont)

The County reports the following major enterprise funds;

o Solid Waste - This entity was established for the collection and disposal of solid waste. This entity is responsible for
the closure care of the old landfill.

Fiduciary Funds

The County has five agency fiduciary funds, Probate Judge, Magishate Judge, Sheriffl Clerk of Court, and the Tax
Commissioner. These agency funds are unlike all other fypes of funds in that they report only assets and liabilities and do not

have a measurement focus. The accrual basis ofaccounting is utilized in these funds to recognize receivables and payables.

C. Measurement Focus

Covemlment-Wide Financial Statemgrts

The government-wide financial statements are prepared using the flow of economic resources measurement focus and the

accrual basis of accounting. All assets and all liabilities associated with the operation of the County are included on the

statement of net assets.

Fund Financial Statements

All governmental funds are accounted for using a flow of cunent financial resources measurement focus. With this

meaiurement focus, only current assets and current liabilities are generally included on the balance sheet' The statement of
revenues, expenditures, and changes in fund balance reflects the sources (i.e., revenues and other financing sources) and uses

(i.e., expenditures and other financing uses) of current financial resources. This approach differs from the manner in which

the governmental activities of government-wide financial statements are prepared, Governmental fund financial statements,

therefore, includes a reconciliation with brief explanations to better identify the relationship between the government-wide

statements and the fund financial statements for governmental funds.

Like the government-wide financial statements, the enterprise funds are accounted for using a flow of economic resources

measurement focus. All assets and all liabilities associated with the operation of these funds are included on the statement of
net assets. The statement ofrevenues, expenditures, and changes in fund balances presents increases (i.e', revenues) and

decreases (i.e., expenses) in total fund balances. The statement of cash flows reflects how the County finances and meets the

cash flow needs of its enterprise activities.

D. Basis of Accounting

Basis ofaccounting determines when transactions are recorded in the financial records and reported on the financial

statements, Government,wide and enterprise fund financial statements are prepared using the accrual basis of accounting'

Governmental funds use the modified accrual basis of accounting; enterprises funds and fiduciary funds use the accrual basis

of accounting. Differences in the accrual and modified accrual basis of accounting arise in the recognition of revenue, the

recording ofdeferred revenue, and in the presentation ofexpenses verses expenditures.

Revenues - Exchange and Nqn-exchan&e Transactions

Revenues resulting from exchange transactions, in which each party gives and receives essentially equal value, is recorded on

the accrual basis when the exchange takes place. On the modified accrual basis, revenue is recognized in the year in which

the resources are measurable and become available. Available means the resources will be collected within the culrent year or

are expected to be collected soon enough thereafter to be used to pay liabilities ofthe current year. For the County, available

means expected to be received within sixty-days after year end.

2l



Elbert County, Georgia' Notes to Financial Statements
For the Year Ended June 30, 2008

Note 2: Summary of Significant Accounting policies (cont)

Non-exchange transactions, in which the County receives value without directly giving equal value in return, includes
properfy taxes, sales taxes, grants, entitlements, and donations. On the accrual basis, revenue from property taxes is
recognized in the year for which the taxes are levied. Revenue from sales taxes is recognized in the period in which the sales
are made. Revenue from grants, entitlements, and donations is recognized in the year in which all eligibility requirements
have been satisfied. Eligibility requirements include timing requirements, which specify the year when the resources are
required to be used or the year when use is first permitted: matching requirements, in which the County must provide local
resources to be used for a specified purpose: and expenditure requirements in which the resources are provided to the County
on a rejmbursement basis. On the modified accrual basis, revenue from non-exchange transactions must also be available
before it can be recognized.

Deferred Revenues

Deferred revenues arise when assets are recognized before the revenue recognition criteria have been satisfied.

Property taxes, for which there was an enforceable legal claim at June 30, 2008, which are expected to be collected after the

sixry day period of availability are considered as defened revenue. Grants, entitlements and donations received before the
eligibility requirements were met have also been recorded as defened revenue.

ExLenses / Expenditurg!

On the accrual basis, expenses are recognized at the time they are incurred.

The measurement focus of govemmental fund accounting is on decreases in net financial resources (expenditures) rather than

expenses. Expenditures are generally recognized in the accounting period in which the related fund liability is incurred if
measurable. Allocations of cost, such as depreciation and amortization are not recognized in governmental funds.

E. Budgetary Process

All funds, except agency funds, are legally required to be budgeted and appropriated.

The procedures for establishing the General Fund budget are as follows;

Each department furnishes its budget request to the County Administrator. The County Clerk compiles these

requests into a comprehensive general fund budget. The Commissioners review the budget request in a budget

workshop that is open to the public. The budget is adopted by the Board of Commissioners in a public meeting held

by the Board prior to July I't. All budgetary appropriations, except for open projects, lapse at year end. The level of
budgetary control is at the department level.

F. Cash and Investments

Cash and cash equivalents are cash on hand as well as demand deposits, investments and cerlificates of deposit included in
pooled cash and non-pooled investments with original maturities of three months or less.

Cash and cash equivalents on the statement of cash flows for proprietary funds represent available cash on hand and demand

deposits.

Investments include pooled investments and certificates of deposit (with original maturities of three months or greater). The

County maintained no cash funds in investment accounts at June 30, 2008.

Georgia law authorizes the County to invest in the following type of obligations:

o Obligations of the State of Georgia or of any other states



Elbert County, Georgia
Notes to Financial Statements

For the Year Ended June 30. 2008

Note 2: Summary of Significant Accounting Policies (cont)

Obligations of the United States Government
o Obligations fully insured or guaranteed by the U.S. government or by governmental agency of the U.S.
r Obligations of any corporation of the U.S. government
r Prime bankers' acceptances
o The State of Georgia local government investment pool
r Repurchaseagreements
o Obligations of the other political subdivisions of the State of Georgia

G. Prepaid Items

Payments made to vendors for services that will benefit periods beyond June 30, 2008 are recorded as prepaid items using the

consumption method by recording an asset for the prepaid amount and reflecting the expendifure/expense in the year in

which services are consumed. At the fund reporting level, an equal amount of the fund balance is reserved as this amount is

not available for general appropriation.

H. Inventory

Expendable supplies are recorded as expenditures at the time the items are purchased. The County does not record inventories

of supplies atyear end in governmental funds due to the lack of materiality. The proprietary fund inventory is stated at the

lower cost or market on a first-in. first-out basis.

I. Restricted Assets

Assets are reported as restricted when limitations on their use change the nature or normal understanding of the availability of
the asset. Such constraints are either externally imposed by creditors, contributors, grantors, or laws of other governments, or

are imposed by law through constitutional provisions or enabling legislation.

J. Capital Assets

General capital assets are those assets not specifically related to activities reported in the proprietary funds' These assets

generally result from expenditures in governmental funds, The County reports these assets in the governmental activities

iolumn of the government-wide statement of net assets, but does not report these assets in the governmental fund financial

statements. Capital assets utilized by enterprise funds are reported both in the business-type activities column of the

government-wide statement of n€t assets and in the enterprise funds' statement of net assets.

All capital assets are capitalized at cost (or estimated historical cost) and updated for additions and retirements during the

year. Donated capital assets are recorded at their fair market values as of the date received. The County's capitalization

threshold is $5,000. Improvements to capital assets are capitalized. The costs of normal maintenance and repairs that do not

add to the value ofthe asset or materially extend an asset's life are reporled as expenses. The County has recorded the value

of infrasfructure assets (roads, bridges and \ryater lines, etc.) for additions made since July 1, 2003.

All capital assets are depreciated except for land, right-of-ways and construction in progress. Improvements are depreciated

over the remaining useful lives of the related capital assets. Depreciation is computed using the straight-line method over the

following useful lives:

Buildings
Improvements
Machinery and Equipment
Vehicles
Infrastructure
utility Sysrem

25-50 years
10-50 years

7-20 years
7 years

25-50 years
25-50 years
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Elbert County, Georgia
Notes to Financial Statements

For the Year Ended June 30. 2008

Note 2: Summary of Significant Accounting Policies (cont)

K. Interfund Receivables / Payables

On fund financial statements, receivables and payables resulting from short-term loans or interfund services provided and
used are classified as Interfund Receivables/Payables. Interfund balances within governmental activities and within business-
fype activities are eliminated on the government-wide statement of net assets. The only interfund balances which remain on
the govemment-wide statement of net assets are those between governmental and business-type activities. These amounts are
reflected as Internal Balances.

L. Compensated Absences

Effective January 1,2006, the County adopted a new policy for compensated absences. Under the new policy, an employee is
awarded annual leave based on the number of years of continuous employment from 12 days up to24 days leave. All unused

leave remaining at the end of the calendar year is forfeited. Leave accrued under the old policy will be honored by the County
and can be used by the employee in addition to all current leave awarded to that employee. Employees may purchase annual

leave that they have accumulated under the old system once per year not to exceed S600. Upon termination, any remaining
hours ofaccrued leave are to be paid out to the employee.

On governmental fund financial statements, compensated absences are recognized as a liability and expenditure to the extent

payments come due each period upon the occurrence of employee resignation and retirements, or through the annual leave

pay-out provision.

M. Accrued Liabilities and Long-Term Obligations

All payables, accrued liabilities, and long-term obligations are reported on the government-wide financial statements. All
payables, accrued liabilities, and long-term obligations payable from the enterprise funds are reported on the enterprise fund

financial statements.

In general, governmental fund payables and accrued liabilities are recognized as fund liabilities when incurred. However,

compensated absences that are paid from governmental funds are reported as liabilities on the fund financial statements only

to the extent that they are for payment during the current year. Loans and capital leases are recognized as a liability on the

fund financial statements when due.

N. Fund Equity

Fund equity at the government fund financial reporting level is classified as "fund balance." Fund equity for all other

reporting is classified as 'onet assets." The Counry applies restricted resources first when an expense is incurred for purposes

for which both restricted and unresfricted assets are available.

Fund Balance * Generally, fund balance represents the difference between the current assets and current liabilities.

The County reserves those portions of fund balance which are legally segregated for a specific future use or which

do not represent available, spendable resources and therefore are not available for appropriation or expenditure.

Unreserved fund balance indicates that portion of fund balance that is available for appropriation in future periods.

Designations are management's intent to set aside these resources for specific services.

Net Assets - Net assets represents the difference between assets and liabilities, Net assets invested in capital assets

consist ofcapital assets, net ofaccumulated depreciation. Net assets are reported as restricted when there are

limitations imposed on their use either through the enabling legislation adopted by the County or through external

restrictions imposed by creditors, grantors or laws or regulations of other governments. All other net assets are

reported as unrestricted,

O. Governmental Fund Balance Reserves and Designations
ai



Elbert Counfy, Georgia
Notes to Financial Statements

For the Year Ended June 30. 2008

Note 2: Summary of Significant Accounting Policies (cont)

The County reseryes those portions of governmental fund balances which are legally segregated for specific future uses or
which do not represent available expendable resources and, therefore, are not available for appropriation or expenditure. Fund
balance reserves have been established for prepaid items, capital expenditures, economic development and debt service.

P. Operating Revenues and Expenses

Operating revenues are those revenues that are generated directly from the primary activify of the enterprise funds. For the
County, these revenues are charges for services in the Solid Waste Enterprise Fund, charges for public transportation in the
Public Transportation Enterprise Fund, rental charges for the Civic Center and participation fees for Park & Recreation
activities in the Civic Center/Recreation Fund. Operating expenses are the necessary costs incuned to provide the service that

is the primary activity of each fund, Revenues and expenses not meeting these definitions are reported as non-operating,

a. InterfundTransactions

Transfers between governmental and business-type activities on government-wide statement of activities are reported in the

same manner as general revenues.

Exchange transactions between funds are reported as revenues in the seller's funds and as expenditures/expenses in the
purchaser funds. Flows of cash or goods from one fund to another without a requirement for repayment are repofted as

interfund transfers. Interfund transfers are reported as other financing sources/uses in governmental funds and after non-

operating revenues,/expenses section in enterprise funds. Repayments from funds responsible for particular

expenditures/expenses to the funds that initially paid for them are not presented on the financial statements.

R. Estimates

The preparation of the financial statements in conformity with accounting principles generally accepted in the United States

of America requires management to make estimates and assumptions that affect the amounts reported in the financial

statements and accompanying notes. Actual results may differ from those estimates.

S. Property Tax Calendar

Properry taxes were billed on September 15,2007 and were due on November 15,2007. Unpaid property
taxes were considered delinquent on November 16,2007 . Property taxes attach as an enforceable lien

ninety days later on February 15,2008, which is considered as the lien date.

Note 3: Cash and cash equivalents

Primary Government

The County's cash balance is classified into three categories of credit risk: I ) cash that is insured or collateralized with securities held

by the Counry or by its agent in its name, 2) cash collateralized with securities held by the pledging financial institution's trust

department or agent in the County's name, and 3) uncollate:ralized bank accounts including any bank balance that is collateralized with

securities held by the pledging institution's trust department or agent but not in the County's name.

At June 30,2008, the carrying amount of the County's deposits was $959,658 and the related bank balance totaled $1,245,165. Of
these bank balances, $100,000 was fully covered by FDIC insurance. The remainder, $1,145,165, was not collateralized due to lack of
a perfected securify agreement with custodian. These balances are considered as a category 2tredit risk.

Primary Govemment Statement of Net Assets
Cash

Agency Funds
$959,658 /
$542,808/
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Elbert County, Georgia
Notes to Financial Statements

For the Year Ended June 30. 2008

Note 3: Cash and cash equivalents(cont)

Component Unit - Elbert County Health Department

The Health Department has defined cash and cash equivalents to include cash on hand, demand deposits, and cash with fiscal agents.

Note 4: Receivables

Primary Government

Receivables at June 30,2008, at the fund level, consisted oftaxes, accounts (billings for user charges), intergovernmental receivables

arising from sales tax collections and interfund receivables

Receivables and payables are recorded on the County's financial statements to the extent that the amounts are determined to be

material and substantiated not only by suppofting documentation but also by a reasonable, systematic method of determining their

existence, completeness, valuation and, in the case of receivables, collectability.

Receivables are reported net ofan allowance for doubtful accounts. Those allowances are:

General Fund - Property taxes

E-91I Special Revenue Fund - Service charges

Component Unit - Health Department

$ 4,460
$ 76,585

The Ceorgia Department of Human Resources owed the Elbert County Health Department $20,701 at June 30' 2008.

Note 5: Pension Plan

Plan Description

The County contributes to the Association County Commissioners of Georgia (ACCG) Defined Benefit Plan, an agent multi-employer

public employee retirement system that acts as a common investment and administrative agent for participating counties in Georgia,

administered by GEB Corporation. The plan periodically issues an overall report to the required agencies. A stand-along report for

Elbert County is available through the Commissioner's office.

The specific benefit provisions of the Counfy's Plan are established by an adoption agreement executed by the County Board of

Commissioners. The Plan provides for benefits upon retirement, death, disablement, and termination of employment. The Plan is

affiliated with the Association County Commissioners of Georgia Defined Benefit Plan (The ACCG Plan), an agent multiple-

employer pension plan administered by GEB Corp. The ACCG, in its role as the Plan Sponsor has the sole authority to amend the

provisions of The ACCG plan, as provided in section 19.03 of The ACCG Plan document. The County retains the authority to amend

the adoption agreement, which defines the specific operational provisions of The Plan, as provided in Sectionlg'02 of the ACCG Plan

document. An outline of the plan provisions is as follows:

Funding Policy: The County is required to contribute an actuarially determined amount annually to the plan's trust. The contribution

amount is determined using actuarial methods and assumptions approved by the ACCG Plan Trustees and intended to satisfy the

minimum contribution requirements set forth in controlling State of Georgia statutes.

A copy of the Pension Plan financial report can be obtained from:
Association of County Commissioners of Georgia

100 Circle 75 Parkway, Suite 300

Alanta, Georgia 30339



Elbert County, Georgia
Notes to Financial Statements

For the Year Ended June 30. 2008

Note 5: Pension Plan(cont)

For employees hired after December 3 I , 1995, participation is mandatory and begins on the date of employment. Active eligible
employees as of December 3 I , I 995 had a choice of receiving benefit accruals under the pre-amended plan provisions (non-
confributory) as stated on December 31, 1995 or receiving benefit accruals under t}te amended plan (contributory) effective on

January l, 1996.

Benefits vest after five years of service. Normal retirement is age 65 and 3 years of participation in the Plan but not beyond age 70, or
age 55 with 25 years of service if the participant is on the amended Plan. Upon eligibility to retire, participants are entitled to an

annual benefit in the amount of 2o/o of average compensation plus $36 multiplied by years of service from January l,1993 through
October 3 l, 2008 or 2.50/o of average annual compensation plus $36 multiplied by years of service payable as a life annuity. Annual
compensation is the average ofthe participant's compensation over frve consecutive plan years during the ten years preceding the
participant's date of retirement or other termination. The Plan also provides benefits in the event of death or disability. These benefits

were established by an adoption agreement executed by the County Board of Commissioners. County employees under the pre-

amended plan are not required to contribute to the Plan. The County contributes the entire cost of the Plan, using the actuarial basis

described in the annual valuation reDort.

Annual Pension Costs: The County's annual pension cost and new pension obligation for the pension plan for the current year are as

fbllows:
December 31,

2007
Derivation of Annual Pension Costs
Annual Required Contribution
Interest on Net Pension Obligations
Amortization of Net Pension Oblisations

Annual Pension Cost
Basis of Valuation:
Current Valuation Date

Annual Return of Investment Plan Assets

Projected Annual Salary Increases

Expected Annual lnflation
Actuarial Value of Assets

Actuarial Funding Method
Amortization Method

$ 734,356
( 1 0,71 8)
I 1,309

$ 734.947

t/U2007
8%

6%
3%

Market Value
Projected Unit Credit
Level Percent ofPay

County employees under the amended plan are required to contribute 2o/o of their pay to the Plan. The County contributes the

remaining cost of the Plan, using the actuarial basis described in the annual valuation report.The County's payroll for employees

covered by the Plan as of December 31,2007 (the most recent actuarial valuation date) was 54,294,683.
Trend information for the Plan

Fiscal

Year
Beginning
tlt/2007
vv2006
r/U2005
1/t/2004
U1t2003
r/t/2002
r/t/200r

Annual Actual
Pension Cost County

_ (APC)_ Contribution
N/A
721,658
718,499
681,415
633,908
478,349
389,345

Percentage of
APC

Contributed

Net
Pension

Obligation
(133,977)
(10e,831)

(63,46e)

734,947
697,512
672,r37
617,946
633,908
478,349
389,345

N/A
103,5%
t06.9%
100%
100%

100%
100%

An analysis of funding progress is presented on page 34 of the financial statements as Required Supplernentary Information.



Elbert County, Georgia
Notes to Financial Statements

For the Year Ended June 30. 2008

Note 5: Pension Plan(cont)

Analysis ofthe dollar amounts ofactuarial value ofassets available for benefits, actuarial accrued liability, and unfunded actuarial
accrued liabi)ity in isolation can be misleading. Expressing the actlafial value of assets as a percentage of the actuarial accrued
liability provides one indication of funding status on a going concern basis. Analysis of this percentage over time indicates whether
the system is becoming financially stronger or weaker. Generally, the greater the percentage, the stronger the Plan. The unfunded
actuarial accrued liability is being amortized as a level dollar amount on a closed basjs. The weighed-average remaining amortization
period as ofJanuary 1,2007 was ten years.

Trends in unfunded actuarial accrued liability and annual covered payroll are both affected by inflation. Expressing the unfunded
actuarial accrued liability as a percentage ofannual covered payroll approximately adjusts for the effects ofinflation and aids analysis

of the Plan's progress in accumulating sufficient assets to pay benefits when due.

Additional Information:

L Actuarial Present Value of Accumulated Plan Benefits

Vested:
Retirees (and others in pay status)
Deferred Vested (former employees)
Vested Active Particioants
Total
Non-vested
Total

2. Effect ofFuture Salary lncreases

3. Total Actuarial Accrued Liabiliry
4. Net Assets Available for Benefits (including receivables)
5. Net Assets in Excess of Actuarial Present Value of

Accumulated Plan Benefits

6. Principal Actr.rarial Assumptions:
Investment Return
Rate of Future Salary Increases (not applicable to
Accumulated Plan Beneft Calculation)

8%

6%

Probate Judges Retirement Fund of Georgia

Peace Officer's Annuity and Benefit Fund

2007

$ 3,087,210
624,515

2,290,955 .

6,002,680
635,922

6,638,602
1,751,614
8,390,216

6,643,482

$ 4,880

Other Retirement Plans

Certain employees of the County are covered under retirement plans that are separate from the ACCG Pension Plan. These retirement

plans are not under the direct control of the County. A portion of certain fees, licenses, fines and bond forfeitures are remitted to the

respective pension plans.

'fhese plans include:

Clerk of Superior Court Retirement Fund
SherifPs Retirement Fund

Note 6: Compensated Absences - Primary Government

Section C60 of GASB Standards requires that leave pay be accrued when: (1) the employer's obligation to the employee's right to

receive compensation for future benefits is atfributable to employees'service already rendered, (2) the obligation relates to rights that

vest or accumulate, (3) payment of the compensation is probable, and (4) the amount can be reasonably estimated. The obligation at

June 30, 2008 is 5200,412, all of which is considered as a long term liabitity in the government wide financial statements.
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Elbert County, Georgia
Notes to Financial Statements

For the Year Ended June 30, 2008

Note 7: Prior Period Adjustments

Fund Financial Statements
General Fund: S 22,047 Cash accounts omitted in prior year.

$ 140.000 Interfund transfer not posted to the General Fund in the prior year.
8162,047

Government-Wide Financial Statements
Governmental Activities:

$53,540 To correct posting ofcompensated absences.

Note 8: Capital Assets

Covermental Funds

Prirnary Government

Capital Assets not being depreciated:
Construction in progress

Land
Total capital assets not being

depreciated

Capital assets being depreciated:

Buildings
Land Improvements

Equipment

Infrastructure
Total capital assets being

depreciated

l'otal Capital Assets

Accumulated Depreciation
Buildings
Land Improvements

Equipment

I nfrastructure

Total accumulated depreciation

Net capital assets

Beginning
Balances

7/U2007

$2,523,373
778,413

3,301,786 /

8,191,400

184,56s

5,742,746
t73.631

Increases Decreases

Ending
Balances

6t30t2008

$4,674,568
778,4t3

5,452,981/

8, I 91 ,400
1 84,565

6,190,451
173,63r

14,740,047 /
20,193,028

1,301,088

2 ?<n ?o?

16,081

5,067,962 '

$ 2,151,195

2,151,195

447,70;

14,292,342

r7,594,128

l,30l,0gg

3,750,793
16,081

5,067 ,962 
,

447,705
2,598,900

_512,526J66 / _$_2,598,900_ j_; $15,1r5E6'



Blbert County, Georgia
Notes to Financial Statements

For the Year Ended June 30. 2008

Proprietary Funds

Nondepreciable assets

Land

Total nondepreciable assets

Depreciable assets

Buildings

Equipment

Total depreciable assets

Accumulated depreciation

Bnildings
Equiprnent

Total accumulated depreciation

Net capital assets

Component Unit - Health Department

Covernmental

Capital assets being depreciated

Equipment

Total Capital Assets

Accumulated Depreciation

Equipment

Total accumulated depreciation

Net capital assets

Beginning
Balances

07/0r/07

$ 131,870

131,870,

552,001

I l,)l ?<')

-

'75,290

370,882
446,t72

Beginning
Balances

07 /01107

$ 77,925
11 Q)<

75,242

75,242

Increases Decreases

Ending
Balances

6/30/2008

$ l3 I,870
131,870 /

552,001

569,3 5 I
I t)t 75) /

88,846
4t\)4*

--)-/
504,094

Ending

Balances

6/30/2008

77,e21

77,032
77,032

893 /

Increases Decreases

$-

$ 807.050/ S s7922 $ - s 749,128/

-:::::

13,556

44,366

57,922

1 ?qn
r 70n

$

q ,y r 
' 
?eo j__

Depreciation expense was charged to functions/programs of the Health Department as fbllows:

Governmental activities - Health $1 ,790 /

Note 9: Short Term Debt

The County issues tax anticipation notes in advance of property tax collections, depositing the proceeds into its General Fund ' The

notes are necessary because ihe County does not.urr"ntly potsess sufficient resources to carry it from one year to the next' In

addition, during the year the County change vendors for ieised copiers and received funds from the new vendor to pay offthe old

leases. At June 30, 2008, payment to the ior-., vendor had not been made. The short-term debt activity for the year ended June 30,

2008. was as follows:
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Note 9: Short Term Debt(cont)

Asset:

Machinery and Equipment
Less: Accumulated Depreciation

Total

Payout schedule:

Elbert County, Georgia
Notes to Financial Statements

For the Year Ended June 30. 2008

Beginning
Balances

Ending
Balance

Julv 1.2007 Issued Redeemed June 30.2008
Tax anticipation notes

Operating lease reimbursement
$t,oqgrw $ goo,ooo'

- 18,976 2,722 16,254/
$ t,649,615,, $ 818,976 $1,652,337 $ 816,254

Note l0 Long Term Debt

Governmental Activities-Capital Leases:

Caterpillar Financial Services Corporation, one motor grader, payable in monthly installments of $2,168 at an interest rate of 4.92o/o,

The original balance was $184,841 and matures in July 2012. The lease is secured by the equipment.

$ 184,841 t 
_

184,841

Governmental
Activities

Water and Sewer
Activities

Interest

Year Total
Endins Payments Principal
2009 $ 26,015 $ 18,030 s

26,015
26,015

18,937
19,890

7 ,985
7 ,078
6,125

2010
201 I

2012 112,501 112,035 466

Totals

Changes in long term debt:

Governmental activity
Compensated absences

Capital leases

Total Government Activites

B usiness-Type Activities
Compensated absences

Closure Liability
Total Business-Type Activites

259,614* $

2007 Additions Reductions

Amount
Due within

June 30, 2008 l2 Months

- $ 59,202 $ 200,412 /$ 938 x

184.841 15,832x 169,009 rt lqqq-/
259,614X $

19,703/ $

Note I l: Compliance

At June 30,2008 the County was not in compliance with the following statutes:

OCGA 5l-14-4 Relating to a notarized affidavit concerning the need for the Board of Commissioners to go into a "Closed Meeting".

OCGA 36-gl-3 Relating to the adoption of a balanced op.tating budget at the established legal level of control and the advertising of

the adoption meeting.

ocGA4g-13-5 I RelatingtothecollectionofaHotel/Motel Taxwithoutthebenefitof acontractandrequiredexpenditureofthe

statutory amounts for promotion of tourism and nade within the County.

10,060 $ 9,643 '
7.243 1.236.875 t
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Elbert Counfy, Georgia
Notes to Financial Statements

For the Year Ended June 30. 2008

Note ll: Compliance(cont)

OCGA l6- I 3-49 Relating to the reporting of drug seizure amounts to the County Board of Commissioners.
House Bill 253 (Special Legislation) Relating to the required procedures by the Sheriffconcerning fees and revenues collected by the

Sherriff s Department and expenditures of non appropriated funds.
OCCA 48-8-122 Relating to the publishing of financial activity of Special Purpose Local Option Taxes.
OCGA 45-8-12 Relating to collateralization of public funds in banks.
OCGA l5-21-101 Relating to the inappropriate expenditure of Drug Abuse Treatment and Education funds.
OCGA 36-80-19 Relating to the general codification of County ordinances and resolutions.
OCGA 36-81-3 Relating to the adoption and use of the Uniform Chart of Accounts.

Note l3: Interfund balances and transfers

Due tolDue from other funds

Due From:

E-911

Fund Total

$ 913,508,/

Solid Waste Transportation General

Fund Fund FundDue to:

General fund

Airport Grant

Capital Projects

Totals

$ 7l ,335 $ 838,679 $ 3,494- $

9,970 9,970 /

47.787 47.787 t

Interfund balances at March 31, 2006, consisted of the following amounts and represent charges for services or reimbursable expenses

and expenditures out of capital outlay (SPLOST) funds for operating expenses in the general fund occurring in prior years. These

remaining balances resulted from the time lag between the dates that (l) interfund goods or services are provided or reimbursable

expenditures occur, (2) transactions are recorded in the accounting records, and (3) payments between funds are made. The County

expects to repay all interfund balances within one year,

Transfers are used to report revenues from the fund that statute or budget requires to collect them to the fund that statute or budget

requires to expend them and unrestricted revenues collected in the general fund to finance various programs accounted for in other

funds in accordance with budgetary authorizations; to segregate money for anticipated capital projects; to provide additional resources

for cunent operations or debt service; and to return money to the fund from which it was originally provided once a project is

comolete.
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For the Year Ended June 30. 2008

Note l3: Interfund balances and transfers(cont)
lnterfund transfers

Transfer to:
General Solid
fund Waste

$ -$

88,850

71,047

t12,690

259,256

Transfer llom:

General fund

Grant Fund

Senior Center Fund

Transportation Fund

Capital Projects

Grant Capital
Fund Projects

827 $

Totals

827 /

259,256 /

88,850/

71,047 /

t20,341s7,651

s 272.587 / $ '7.651/ $ 827 4 259.256 /$ 540,321

Note l4 Landfill Closure and Postclosure Cost

Closure and Postclosure care is required by both federal and state regulations. The estimate for post closure liability is for the cost of
monitoring for thirty years after landfill closure without allowance for inflation, changes in technology, or changes in laws or

regulations. In 2000, the County closed its solid waste landfill and is now in the postclosure phase. The postclosure estimate will be

amortized at the rate of 534,'796 for the balance of the 30 year period. These cost and estimates are recognized in the government-

wide financial statements. The actual postclosure cost will be met by resources out of the general fund.The unamortized balance of
postclosure cost at June 30, 2008 was $1,236,875,/

Note l5: Hotel/Motel Tax Compliance - Primary Government

Elbert County, Georgia collects five percent (5%) hotel/motel tax. State statutes require the County to conftact with a not for profit

organization and fund that organization with a minimum of 40% of collections which must be expended on the promotion of tourism

and trade. The County has a working relationship with Elbert County Chamber of Commerce and funds that organization with

hotel/motel tax collections.

For the fiscal year ending June 30, 2008:

Tax collections 512,494 /
Amount provided to

Chamber of Commerce $2,500 //
Promotion expenditures $2,500 

/
The County is not in compliance with state statutes concerning Hotel/Motel Tax collections.v



Actuarial
Valuation

Date

ELBERT COUNTY, GEORGIA
Defined Benefit Retirement Plan

Required Supplementary Information
Schedule of Funding Progress

June 30. 2008

Actuarial
Accrued Unfunded
Liability AAL

Actuarial (AAL) (UAAL
Value of Projected Funding Funded Covered

Assets Unit Credit Excess) Ratio Payroll
(a) &) ft-a) (a/b) (c)

UAAL
Asa

Percentage

ofCovered
Payroll
(b-a)/c

December 31,2007
December 31,2006
December 3 1, 2005

December 31,2404
December 31, 2003

December 31.2002

8 7,422,47 5

$ 6,643,482

$ 5,832,301

$ 5,03 1,707

$ 4,387,375

$ 3,550,951

$ 9,123,033

$ 8,085,123

s 7,872,376

$ 7,347,745
$ 6,661,784

$ 5,564,713

$ 1,700,558

$ 1,441,641

s2,040,a75
$ 2,316,038
s2,274,449
$2,013,762

81.4% $ 4,294,683 39.6%

82.2% $4,337,341 33.2%

74.1% $ 3,940,288 51.8%

68.5% I3,654,751 63.4%

65.9% $ 3,940,890 57.7%

63.8% $ 3,109,770 64.8%



Elbert Countv, Georgia
Combining Balance Sheet

Nonmaj or Governmental Funds

June 30,2008

Law
Library

s 22,338 $

663

Senior l0% Fines

Center Jail Fund

Special Drug Task

Drug Fund Force

s rt,7t2 $ 683

13,354

Total
Nonmajor

Hotel/Motel Governmental
Tax Fund Funds

$ 16,130 s 126,79671,185 $

33,105

Assets

Cash and cash equivalents

Accounts receivable, net

Due from other governments

Total assets

Liabilities
Accounts payable

Total Liabilities

Fund balance
Unreserved - undesignated

Total Fund balances

Total liabilities
and fund balance

_$___23J9_!_ _$._!49q_

$ s 20,47r

4,748
3,580 50,702

1 1,939

-$-----6j96- --21906- -$------0!l- -s---lgJ-L! $'---Jl2A37-'

$ 20,638

20,638:
$$167

- 167

23,OOt 83,819 6,686 24,899 683 19,711 158,799

23,001 83,819 6,686 24,899 683 l9,7ll 158,799/

$----49q1- -$--!j49q- -$-----6fgg- -$.---25e6- -S-----0!3- -$----l9J-1! 5--lJ2g-
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Blbert Countv. Georsia
Combining Statement of Revenues, Expenditures and Changes in Fund Balances

Nonmai or Governmental Funds
For the Year Ended June 30, 2008

Lalv
Library

Total
Nonmajor

10% Fines Special Drug Task HotellMotel Governmental
Jail Fund Drue Fund Force Tax Fund Funds

Revenues

Taxes

Fines and forfeitures
Charges for seryices

lntergovemmental
Interest

Total Revenues

Expenditures
Current

Public safety

Court system

Health and welfare
Housing and development

Total Expenditures

Excess revenues/(expenditu res)

Other financing sources/(uses)

Transfer out

Total Other Financing Sources (Uses)

Net Changes in Fund Balances

Fund balance-beginning

Fund balance-ending

t0,374 287,555 28,871 24,450

$

10,37_4

Senior
Center

'.
t,293

286,250
t2

s
28,78-6

85

-$
24,07-8 

_

372 26

$ 12,494

siz

12,494

63,238
t,293

286,250
1,077

364,352 -26 13,076

9,711

?7 q55 27,49_8 218

rre oo7
I e'74

55,671
9,711

r48,097
8,876

9,7 rr 148,097 27,955 27,498 218 8,876 222,355 r

139,458 916 (3,048) (r92) 4,200 r4r,997

(88,850)

663 50.608 916 (3,048) (le2) 4,200 53,14'1

22-338/ 33-2A 5.77V 27.947/ 875 / l5,5ll/ 105,652 /

l____23=00 I - l____E3jlg ry E_J4.8e9_ 4=____5Ea 5__---l,9JJJt S----J53J29-.



Assets
Current Assets

Cash and cash equivalents
Accounts receivables (net)
Intergovernmental receivables

Total current assets

Noncurrent Assets
Capital assets, net of depreciation

Total noncurrent assets

Total assets

Liabilities and net assets
Current Liabilities

Accounts payable
Due to other funds
Compensated absences

Total Current liabilities

Noncurrent Liabilities
Compensated absences

Total noncurrent liabilities

Total Liabilities

Net Assets
Invested in capital assets

Unrestricted

Total Net Assets

Total liabilities and net assets

Elbert Counfy, Georgia
Combining Statement of Net Assets

Nonmai or Proprietary Funds
June 30, 2008

Public
Transportation

Fund

$ 13,210

5,000
24,274

42.484

7.244

7.244

s_*____4e-J28-

Nonmajor
Proprietary Funds

Totals

$ 15,129
6,870

24.274

46.273

181.232

t81.232

s 227.50s .

Civic Center /
Regreation Fund

$ 1,919
I,870

3.789

173.988

173,988

S-_J1JJJ7

$ 8,532
3,494
2.557

14,583

1,956

I,956

_ 16,539

7,244
25,945

33, I 89

s____4eJ28

1,145

r 73,988
2.644

176,632

s______ll3JJ7

1.9s6

17.684/

181,232
28.589

209.821/

q. t)t sns /

l,r 4-5 $ 9,677
3,494
2.557

1,145 15,728
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Blbert Countv. Georsia
Combining Statement of Revenues, Expenses and Changes in

Nonmai or Proprietary Funds
For the Year Ended June 30. 2008

Public
Transportation

Fund

$ 70,034
70.934

Fund Net Assets

Operating revenues
Charges for services

Total operating revenues

Operating expenses
Personal services
Supplies
Depreciation and amortization

Total operating expenses

Operating income (loss)

Non-operating revenues(expenses)
Grants
Interest income

Total non-operating revenues (expenses)

Income (loss) before transfers

Transfer out
Change in nst assets

Total net assets-beginning

Total net assets-ending

54,996
-t2

18,353
40,018

s 8,371

11.663

Civic Center /
Recreation Fund

$ 15.076
15.076

13,767
4,650

18.417

(3,311)

Nonmajor
Proprietary Funds

Totals

$ 85,1 l0
85.n0/

18,353
53,785
4,650

76.788 .#a

8,322 /

54,996
1Z

55.00854.996 12

66,659 (3,329) 63,330

(71,047\
(4,388) (3,329) (7,717)

37.577 /_____17226V. 217.fiy

, tt.t*  trttt, r ,*.t*
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ELBERT COUNTY. GDORGIA
Combining Statement of Cash Flows

Nonmajor Proprietary Funds
For The Year Ended June 30. 2008

Cash flows from operating activities:

Receipts from customers
Payments to suppliers
Payments to employees
Net cash provided by operating activities

Cash flows from noncapital financing

Transfer to other funds
Loans from other funds
Operating grant
Net cash provided (used) by noncapital
financing activities

Cash flows from investing activities:

Interest on investments
Net cash provided by investing activities

Net increase in cash and cash equivalents

Balances - beginning ofyear
Balances - end ofyear

Reconciliation of operating income (loss)

to net cash provided by operating activities:

Operating income (loss)

Adjustments to reconcile operating income (loss)
to net cash provided by operating activities:

Depreciation
Changes in assets and liabilities:

Accounts payable
Net cash provided by operating activities

(71,047)
4,610

54.e25

(lt,441) /

t,203 5,520

Public
Transportation

Fund

$ 70,034
(35,905)
(l 8,383)

15,746

(71,047)
4,610

s4.996

(11,441)

4,305

Civic Center/
Recreation

Fund

Nonmajor
Proprietary Fund

Totals

$ 85,1 l0
(49,778)
fi 8.383)

16,949',

15,076
(13,873)

0

1,203

(3,341) $

4,650

832y'

4,650

,/
8,eos.t___--_-JgL e.609 /

.,* - rr,"rLzs S__---JSJ2L/

$ 11,663/$

4,08L (l i6) 3.977

-$--------1516-,$-------l-20r s---JL9A9./
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Elbert County' Georgia
combining t""*Ti,T#ff'ffiffsets and Liablities

June 30.2008

Clerk of
Superior

Court
Probate
Court

Magistrate
Court

Tax
Commissioner Sheriff

Assets

Cash and cash equivalents

Taxes Receivable, net

Total assets

Liabilities
Due to others

Due to other
governmental units

Due to the County

Total liabilities

$ 245,368 $ 9,940 $ 6,858 $ 252,972 $ 28,670 $ 542,808

417,922

$ 245,368

$ 199,775

2 1\)
41,841

_$_21r;!!_

_$-q&9_

$ 1,565

A)

$ 8,940

$ 6,858 $ 670,894 $ 28,670:::=:=:

s 2,467 s 450,588

29

4.362 220,306

$ 6,858 s 670,894
=::=!=l::=::::

$ 12,220

16,450

$ 28,670

Total

s 960,730

5 666,615

3,823
290,292

$ 960,730
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REPORT ON INTERNAL CONTROL OVER FINANCIAL REPORTING AND ON COMPLIANCE
AND OTHER MATTERS BASED ON AN AUDIT OF FINANCIAL STATEMENTS PERFORMED

IN ACCORDANCE WITH GOVERNMENT AUDITING STANDARDS

To the Board of Commissioners
Elbert County, Georgia
Elberton, Ceorgia

We have audited the financial statements of the govemmental activities, the business-fype activities, the aggregate discretely presented

component units, each major fund, and the aggrJgate remaining fund information of Elbert, County Georgia, as of and for the year

ended June 30, 2008, which collectively compiisi the Elbert County, Georgia's basic financial statements and have issued our report

thereon dated December 18, 2008. The report on the governmental activities was qualified due to the lack of proper documentation

over capital assets and associated accumulated depreciation . We conducted our audit in accordance with auditing standards generally

accepted in the United States of America and the itandards applicable to financial audits contained in Government Auditing

Standards, issued by the Comptroller General of the United States.

lnternal ControI Over Financia! Reporting

In planning and performing our audit, we considered Elbert County, Georgia's internal control over financial reporting as a basis for

designing our auditing procedures for the purpose ofexpressing our opiniJns on the financial statements, but not for the purpose of

exprissing an opinion on the effectiveness of the ElberlCounty, Georgia's internal control over financial reporting. Accordingly, we

do'not exfress an opinion on the effectiveness ofthe Elbert County, Georgia's internal control over financial reporting.

our consideration of internal control over financial reponing was for the limited purpose described in the preceding paragraph and

would not necessarily identify all deficiencies in internal control over financial reporting that might be significant deftciencies or

material weaknesses. Howevlr, as discussed below, we identified ceftain deficiencies in internal control over financial reporting that

we consider to be significant deficiencies.

A control deticiency exists when the design or operation of a control does not allow management or employees, in the normal course

of performing their assigned functions, to prevent or detect misstatements on a timely basis. A significant deficiency is a control

deficiency, or combinatlon of control deficiencies, that adversely affects Elbert Counry, Georgia's ability to initiate, authorize, record,

process, oi ,.port financial data reliably in accordance with genirally accepted accounting principles such that there is more than a

remote likelihood that a misstatement of Elbert County, Geirgia's nnanclat statements that is more than inconsequential will not be

prevented or detected by Elbert County, Georgia's internal control, We consider the deficiencies described in the accompanying

schedule offindings aai questioned costs to be significant deficiencies in internal control over financial reporting' [2008-l through

2008-51

A material weakness is a significant deficiency, or combination of significant deficiencies, that results in more than a remote

likelihood that a material misstatement of the financial statements will not be prevented or detected by Elbert County, Georgia's

internal control.

Our consideration of the internal control over financial reporting was for the limited purpose described in the first paragraph of this

section and would not necessarily identi! all deficiencies in the internal control that might be significant deficiencies and,
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Elbert Counry Board of Commissioners
Page2
December 18, 2008

accordingly, would not necessarily disclose all significant deficiencies that are also considered to be material weaknesses. However, of
the significant deficiencies described above, we consider items 2008-l through 2008-5 to be material weaknesses.

Compliance and Other Matters

As part of obtaining reasonable assurance about whether Elbert Counfy, Georgia's financial statements are free of material

misstatement, we performed tests of its compliance with certain provisions of laws, regulations, contracts, and grant agreements,

noncompliance *ith which could have a direct and material effect on the determination of financial statement amounts' However,

providing an opinion on compliance with those provisions was not an objective of our audit, and accordingly, we do not express such

an opinion. The results of our tests disclosed instances of noncompliance or other matters that are required to be reported under

Government Auditing Standards and which are described in the accompanying schedule of findings and questioned costs as item

2008-8.

Elbert County, Georgia's response to the findings identified in our audit is described in the accompanying schedule of findings and

questioned .ostr. WJ aiO nof audit Elbert County, Georgia's response and, accordingly, we express no opinion on it.

This report is intended solely for the information and use of management, the Elbert County Board of Commissioners , and federal

awarding agencies and pass-through entities and is not intended to be and should not be used by anyone other than these specified

Gainesville, Georgia
Deeember 1812008
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ELBERT COUNTY, GEORGIA
Findings and Questioned Cost

For the Year Ended June 30. 2008
Summary of Auditols Results

l. The auditor's report expresses a qualified opinion on the financial statements

of Elbert County, Georgia.

2. Reportable conditions relating to the audit of the financial statements are reported
in this schedule under the caption "Findings-Financial Statement Audit". Findings
2008-l through 2008-6 are considered material weaknesses.

3. lnstances of noncompliance material to the financial statements of Elbert County
were disclosed during the audit.

4. No reportable conditions relating to the audit of the major federal award programs

were reported.

5. The auditor's report on compliance for thetCDBG Small Cities Programand the

Highway Planning and Construction Program expresses and unqualified opinion.

6. There are no audit findings that are required to be reported in accordance with
Section 510(a) of OMB CircularA-133.

7. The programs tested as major programs include: Small Cities Program

CFDA # 14.228 and Highway Planning an Construction Program CFDA # 20.205.

8. The threshold used for distinguishing between Type A and B programs

was $300.000.

9. Elben Counfy, Georgia did not qualif, as a low-risk auditee,

Internal Control

2008- I

The County currently allows several of its department heads to manage and maintain records pertaining to grant

applications and operating leases. Copies ofthese records are not retained by the County Finance Officer and as a

result the Finance Officer may not have knowledge of the existence a grant or lease.

We recommend that all leases and grants be managed by the Finance Officer. It is extremely important that grant

compliance be closely monitored and the financial details be properly recorded in the County's financial statements.

In addition, leases of all types should be funneled through the Finance Officer as a control check for the legality of

the lease and proper financial reporting of lease payments.

2008-2

Currently neither the EMS staff nor the Tax Assessor's Offlrce is reconciling the bank statements at the end of each

month. In addition, the EMS staff is not reconciling their accounts receivable ledger monthly.

These are exfremely important internal control procedures which can detect errors and mistakes in a timely manner.

We recommend that the County Finance Officer assist this department in developing procedures for completing
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necessary internal control steps and that the Finance Officer insure that these steps are completed on a continuing
basis.

2008-3

Several departments including Park and Recreation and the Detention Center were unable to provide documentation

for receipts and disbursements for parts, if not all, of the fiscal year.

Documentation for receipts and disbursements should be mandatory with controls in place to insure compliance. In

addition, we recommend that all accounting functions be centralized in the County Finance Officer's offlrce.

2008-4

We observed many instances of inconsistent coding of expenditures, inappropriate cut off of year-end financial data

and lack of training in the operation of software for financial reporting.

We recommend training of accounting personnel in the importance of proper cutoff procedures and operation of the

fi nancial reporting software.

2008-5

The County has not maintained proper records concerning capital assets previously purchased nor has it maintained

appropriate documentation over depreciation schedules relating to those assets. We strongly recommend that the

County acquire those records and schedules and maintain them in the County's own files.

2008-6

The Clerk of Court's office has made distributions greater than collections due to clerical erors or software

malfunction. Cunently the office must collect funds in the next month to make indicated required distributions as

computed at the end of the previous month. We recommend an extensive examination of the computation of
allocated receipts.

2008-7

For several years the Tax Commissioner has maintained a bank account with unclaimed funds from a previous tax

sale. We recommend the County Attorney research the possibility of obtaining court approval to turn over these

funds to the County Treasurer with the possible provision that if the Tax Commissioner ever receives a valid claim,

the County General Fund would immediately pay over the funds.

Compliance

2008-8

At June 30, 2008 the county was not in compliance with the following statutes:

OCGA 51-14-4 Relating to a notarized affidavit concerning the need for the Board of Commissioners to go into a

"Closed Meeting".

OCGA 36-81-3 Relating to the adoption of a balanced operating budget at the established legal level of control and

the advertising of the adoption meeting.

OCGA 48- I 3-5 I Relating to the collection of a HotelA4otel Tax without the benefit of a contract and required

expenditure of the statutory amounts for promotion of tourism and frade within the County.



OCGA 16-13-49 Relating to the reporting of drug seizure amounts to the County Board of Commissioners.

House Bill 253 (Special Legislation) Relating to the required procedures by the Sheriffconcerning fees and

revenues collected by the Sherriff s Department and expenditures of non appropriated funds.

OCGA 48-8-122 Relating to the publishing of frnancialactiviry of Special Purpose Local Option Taxes'

OCGA 45-8-12 Relating to collateralization of public funds in banks.

OCGA I 5-2 l - l 0 I Relating to the inappropriate expenditure of Drug Abuse Treatment and Education funds.

OCGA 36-80-19 Relating to the general codification of County ordinances and resolutions.

OCGA 36-81-3 Relating to adoption and use of the Uniform Chart of Accounts.

We recommend the County comply with all relevant statutes concerning the operation of a local government in

order to reduce the risk oflitieation and other unforeseen actions,

Management Response: See page 52 "Planned Corrective Action"
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REPORT ON COMPLIANCE WITH REQUIREMENTS APPLICABLE
TO EACH MAJOR PROGRAM AND ON INTERNAL CONTROL OVER

COMPLIANCE IN ACCORDANCE V/ITH OMB CIRCULAR A-I33

To the Board of Commissioners

Elbert County, Georgia
Elberton, Georgia

Compliance

We have audited the compliance of Elbert County, Georgia with the types of compliance requirements described in the U' S. Office

of Management and Budget (OMB) Circular A-133 Compliance Supplementthat are applicable to each of its major federal programs

for the yiar ended June i0, 2008 . Elbet County, Georgia's majoifederal programs are identified in the summary of auditor's results

section of the accompanying schedule of findingi and quistioned costs. Compliance with the requirements of laws, regulations,

contracts, and grants appticiUte to each of its mijor federal programs is the responsibility of Elbert County, Georgia's management'

Our responsibility is to b*press an opinion on Elbert Counfy, Georgia's compliance based on our audit'

We conducted our audit of compliance in accordance with auditing standards generally accepted in the United States of America;the

standards applicable to financial audits contai ned in Government Auditing Staidards, issued by the Comptroller General of the United

States; ana'Cjtrrtg Circular A-133, Audits of States, Local Governmenrs, ind Non-ProJit Organizations' Those standards and OMB

Circular A- l 33 require that we pfan and pirform the audit to obtain reasonable assurance about whether noncompliance with the types

of compliance rrquir..ents referred to above that could have a direct and material effect on a major federal program occurred' An

audit includes examining, on a test basis, evidence about Elbert County, Georgia's compliance with those requirements and

performing such other procedures as we considered necessary in the circumstances. We believe that our audit provides a reasonable

Lasis for our opinion. Our audit does not provide a legal determination of Elbert Counfy, Georgia's compliance with those

requirements.

In our opinion, Elbert County, Georgia complied, in all material respects, with the requirements referred to above that are applicable to

each of its major federal programs for the year ended June 30, 2008.

lnternal Control Over Compliance

The management of Elbert County, Georgia is responsible for establishing and maintaining effective internal control over compliance

with the rJquirements of laws, regulations, contracis, and grants applicablJ to federal programs. In planning and performing our audit,

we considered Elbert County, Ge-orgia's internal confrol oi.r.o-pliance with the requirements that could have a direct and material

effect on a major federal progr* in order to determine our auditing procedures for the purpose ofexpressing our opinion on

compliance, but not for the putpor. of expressing an opinion on the effectiveness of intemal control over compliance. Accordingly,

we do not express an opinion on the effectiveness of Elbert County, Georgia's internal control over compliance'

A cantrol deJrciency in an entity's internal control over compliance exists when the design or operation of a control does not allow

runuggm.ni or.rploy.er, in ihe normal cours€ of performing their assigned functions, to prevent or detect noncompliance with a

typ, ol.ompliance-requirement of a federal program on a timJly basis. A sign ificant deficiency is a control deficiency, or combination

of control dificiencies, that adversely affectJthe entity's ability to administer a federal program such that there is more than a remote



likelihood that noncompliance with a type of compliance requirement of a federal program that is more than inconsequential will not

be prevented or detected by the entity's internal control

A mqterial weakness is a significant deficiency, or combination of significant deficiencies, that results in more than a remote

likelihood that material noncompliance with a type of compliance requirement of a federal program will not be prevented or detected

by the entity's internal control.

Our consideration of internal control over compliance was for the limited purpose described in the first paragraph of this section and

would nor necessarily identify all deficiencies in internal control that might be significant deficiencies or material weaknesses' We did

not identif, any deficiencies in internal control over compliance that we considered to be material weaknesses, as defined above.

Elbert County, Georgia's response to the findings identifred in our audit are described in the accompanying schedule of findings and

questioned costs. We did not audit Elbert Counry, Georgia's response and, accordingly, we express no opinion on it.

This report is intended solely for the information and use of management, the Elbert County Board of Commissioners, and federal

awarding agencies and pass-through entities and is not intended to be and should not be used by anyone other than these specified

parties.

/r
Walker & Associates CPAs PC
Gainesville, GgOrgia
December t 8.-2008

f,
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Elbert County, Georgia
Schedule of Expenditures of Federal Awards

for the Year Ended June 30. 2008

Federal Grantor/Pass-through Grantor/Progrqm or cluster Title

U.S. Department of Housing and Urban Development:

Pass-through program from State Department of Community
Affairs-Community Development Block Grant, Small Cities
Prosram 14.228 05P-Y-052'1-3076

Federal

CFDA
Number

Pass-through
Entify

Identif,ing
Number

Federal
Expenditures

s500,000

54,996

t48.372
203,368

$s.ooo
698.368

$119_8.368

U. S. Deparfment of Transportation;

Direct Program;
New Freedom Program
Federal Aviation Administration-Airport

Improvement Program

Total direct programs

Pass-through program from State Department of
Transportation

Total U.S, Deparfment of Transportation

Total expenditures of federal awards

20.521

20,t46

20.205 TEE-0006-00

See accompanying notes to schedule ofexpenditures offederal awards.
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Elbert County, Georgia
Notes to Schedule of Expenditures of Federal Awards

For the Year Ended June 30. 2008

Note l -Basis of Presentation

The accompanying schedule of expenditures of federal awards includes the federal grant activity of Elbert

County, Georgia and is presented on the accrual basis of accounting. The information is presented in accordance

with tlre requirements of OMB Circular A-133, Audits of States, Local Governments, and Non-Profit Organizations'

Therefore, some amounts presented in this schedule may differ from amounts presented in, or used in the

preparation of, the basic financial statements.
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Independent Auditor's Report on
Special County One Percent Sales and Use Tax

To the Board of Commissioners
Elbert Counfy, Georgia

We have audited the accompanying Schedule of Special Purpose Local Option Sales Tax for Elbert County, Georgia for the year

ended June 30, 2008. This schedule is the responsibility of Elbert County, Georgia's management. Our responsibility is to

express an opinion on the Schedule ofSpecial Purpose Local Option Sales Tax based on our audit.

We conducted our audit in accordance with auditing standards generally accepted in the United States of America and

Govemment Auditing Standards, issued by the Comptroller General of the United States. Those standards require that we plan

and perform the audii to obtain reasonable assurance about whether the Schedule of Special Purpose Local Option Sales Tax is

free of material misstatement. An audit includes examining, on a test basis, evidence supporting the amounts and disclosures in

the Schedule of Special Purpose Local Option Sales Tax. An audit also includes assessing the accounting principles used and

significant estimaies made by management, as well as evaluating the overall financial statement presentation. We believe that

our audit provides a reasonable basis for our opinion.

The accompanying Schedule of Special Purpose Local Option Sales Tax was prepared for the purpose of complying with the

Official Code of Georgia Annotated,43-8-121 on the modified accrual basis of accounting as described on Note I and is not

intended to be a complete presentation of Elbert County, Georgia's revenues and expenditures.

In our opinion, the Schedule of Special Purpose Local Option Sales Tax referred to above presents fairty, in all material respects,

the original estimated cost, the iurrent esiimated cost, and the current and prior year expenditures for each project in Elben

County, Georgia's resolution or ordinance calling for the tax for the year ended June 30, 2008, in conformity with accounting

principles generally accepted in the United States of America..

2.24 *4a4.
-Walker & Associates CPA's, PC

Gainesville, Georgia
December 1812008
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Elbert County, Georgia
Special Local Option Sales Tax

Estimated Cost and Expenditure Summary

For the Year Ended June 30" 2008
Expenditures

Prior-Years Current Year

2001 Projects

Capital Projects:

Public Salbty Complex

Admin. Bldg/Courthouse

Animal Control Center

Road, Street & Bridges

Reoreation Projects

EMS

Public Safety/Sheriff

Bowman Projects

Elberton Allocations

Total Capital Projects

Debt Service-Principle

Debt Servics-lnterest

Total

General Fund Debt Service +

Total

2006 Projects

Capital Projects:

Road, Street & Bridges

Senior Center

Solid Waste Facility

Total Capital Projects

Vehicles and Equipment

Solid Waste

Animal Control

Road Department

Board ofAssessors

Fire Department

Emergency Services

Sheriffs Department

Building & Maintenance

pode Enforcement

Tolal vehicles and

Equipment

Elberton Projects

Bowman Projects

Tolal

Estimated Cost

Orieinal Current

$ 3,320,7s8 $

1,810,263

192,418

t,700,'166

990,332

3 14,084

794,403

48,725

Total

$ 3,105,050

1,787,234

192,418

t,367 ,stl
929,301

314,084

815,343

48,725

_ 600,000

9,t59,666

Completion

100%

t00%

ta0%

to0%

100%

100%

l00o/o

100%

100%

1,611,169 s 2,958,377 $

r,3r?,263 1,'.180,596

192,418 192,418

1,367,51| 1,367,511

240,332 929,301

314,084 314,084

498;117 798,271

48;725 48,?25

600,000 600,000

6.t83,2t9 8,989,283 170'383

t46,673

6,638

t7,07;

600,000

9,77 1 ,7 49

5,000,000

sle,ill
5,539,583

5,000,000

539.5 83

5,000,000

537,544

5,537,544

550,000

5,000.000 100%

537,544 100%

5,537 .544

_ 550,000 100%

< <10 (R?

$ 15,311,332 $ 11,722,802 g 1s,076,827

,/ \,/
$ 170.383 $ I5,247,210

$ 5,034,966 $ s,034,966

419,580 419,s80

4r,958 41,958

5.496,504 5,496,s04

$ 360,296 $ 581,142

178,330 646,318

5,804 7,651

544,430 1,235,111

$ 941,438 19%

824,648 197%

_13,455 32%

| ,779,541

7

167,832

41,958

62,937
)< 115

zst,748
25r,748
251,748
)<'t'15

.. 25,1'75

167,832

4t,958
62,93'r

25,t7 5

251,7 48

251,',l48

2s1,748

25,175

25,175

r,103,496

2,900,000

500,000

$ 10,000,000

26,303

29,432

75,000

16,s95

22"7,2r7

640,228

I 10,384

5 1,522,259

124,694

20,900
40,466

51,856

25,149

263,065

693,863

l 19,862

$ 2,31 I,901

79.tt87

124,694

47,20;

69,898

I 26,856

41,7 44

48o/o

0%

t98%
0010

l9%
28o/o

50%

t66%

0%

l, I 03,496

2,900,000

. s00,000

$ 10.000,000

490,282

1,334,091 46%

230,246 464/o

$ 1,834,160
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ELBERT COUNTY
Board ofCommissioners

P.O. Box 6109

45 Forest Avenue

Elbcrton, Georgifl 30fj35

706/28i-:000 Telephone

706/2fi.i-1818 FnxTOI'IMY LYOhl, Chairman

W.D. ALBERTSOf't, Comrnissioner

FRANK EAVES, Commissioner
HORACE HARPER. Commissioner
JOHTI| HUBBARD, Commissioner
JERRY HEtI/ELL, Commissioner

B0B THOUAS, Co. Adminisbator
JUDY VAUGHhI, Co. Clerli
DAlllEL GOODE, Finance Direclor
BILL DAUOHTRY. Co. Attontey

January 9, 2009

Mr, Ed Blaha Director
Georgia Dept of Audits & Accounts
Nonprofit and Local Government Audits
254 Washington St,, Ste. 322
Atlanta" GA 30334-8400

RE: Corrective Action PIan Review, FYE June 30, 2008

Dear IW. Blaha,

Elbert County respectfully submits the following explanation and corrective action plan for the following
findings:

INTERNAL CONTROL

2008-l
The County currently allows several of its department heads to manage and maintain records

pertaining to grant applications and operating leases, The County Finance Officer does not retain copies of
these records and as a result the Finance Officer may not have knowledge of the existence of a grant or lease.

Response: IVe concur with the finding and will begin restructuring grants management for all new
grants and instruct our finance officer to inventory all existing grants.

2008-2
Currently neither the EMS staffnor the Tax Assessor's Office is reconciling the bank statements at

the end of each mont!. In addition, the EMS staffis nor reconciling their accounts receivable ledger
monthly.

Response: We concur with the finding and have instructed the department head to insure these
control procedures are being performed.

2008-3
Several departments inoluding Park & Recreation and the Detention Center were unable to provide

documentation for receipts and disbursements for parts, if not all, ofthe fiscal year.
Response: We concur with the finding and have instructed the department heads to insure that all

documentation is safe guarded and properly stored. In addition, we have instructed all departments that
unless receipts are turned in, reimbursements will not be allowed,

THE I'',llsSlOfl OF THE ELBERT COUNTY GOVERlll,JEl'lT lS T0 PROVIDE ITS CITIZENS A $AFE ENVlR0NltlENT,
IO BE EFFICIEI.'IT STEWARDS OF PUELIC RESOURCES AIID TO PROIIOTE CIPPORTUIIIry FOR SCONOf'JIIC PROSPERITY.



at

h

2008-4
We obsewed many instances of inconsistent coding of expenditures, inappropriate cut offof year-end

financial data and lack of training in the operation of software for financial reporting
Response: We concur.with the finding. Our County has just hired a new finance offtcer who is a

well-trained accountant and will insure more consistent accounting procedures.

2A0B-s
The County has not maintained proper records concerning capital assets previously purchased nor has

it maintained appropriate documentation over depreciation schedules relating to those assets. We strongly
recommend that the County acquire those records and schedules and maintain them in the County's own
files.

Response: We concur with the finding. We have instruoted our new finance officer to immediately

begin the reconstruction process of these records.with an e4pected completion date of June 30, 2009,

2008-6
The Clerk of Courrls office has made distributions greatpr than collections due.to clerical erors or

software malfunction. Currently the ofifice must collect funds in the next month to make indicated required

dittributions as computad at the end of the previous {nonth, .We recommend an extensive.examination.of the.

computation of allooated receipts.
Response:. Vy'e cqncqr with.the.finding. We have met with the Clerk of Courts and Ftarted a process

to determine the source of the errors. The investigation will take a few months but this situation will not be

allowed to continue.

20aB-7
For seyeral years the.Tax Commissiqner has maintain'ed a bank account with unclaimed.funds from e

previous tax sale. We recommend the County Attorney research the possibility of obtaining court approval

to turn ovel these funds to the Qounty Treasurer with the p.ossille,provision that if the Tax Commissioner
ever receives a valid olaim, the County Generai Fund would immediately pay over the funds.

Response: We concur with the finding. We have met with the Tax Commissione{ and County
Attorney to determine the feasibility of complying with the recommpndation.

COMPLIANCE

At June 30, 2008, the County was not in compliance with the fotlowing statues:

OCGA 51-14-4. Relating to a notaized affidavit concerning the need for tlre Board of Comrnissioners to go

into a "Closed Meeting"

OCGA 36-81-3. Relating to the adoption of a balanced operating budget at the established legal level of
control and the adve*ising ofthe adoption meeting.

OCGA 48-l 3-51 , Relating to the colleotion of a HoteVJVIotel Tax without the benefit of a contract and
required expenditure of the statutory amounts for promotion oftourism and trade within the County.

OCGA I 6- I 3-49. Relating to the reporting of drug seizure amounts to the County Board of Commissioners.

Hause Bill 253 (Special Legislalion). Ptelating to the required procedures by the Sheriffconcerning fees and

revenues collected by the Sheriff s Department and expenditures of non'appropriated funds.

OCGA 48-8-122. Relating to the publishing of financial activity of Special Purpose Local Option Taxes.



OCGA 45-8-12, Relating to collateralization of public funds in banls.

OCGA I5-21-IU. Relating to the inappropriate expenditure of Drug Abuse Treament and Education funds.

OCGA 36-80-19. Relating to the general codification of County ordinances and resolutions.

OCGA 36-81-3. Relating to adoption and use of the Uniform Chart of Accounts.

Response: We concur with the findings, We have requested the County Attorney to advise us on the

proper method of complying with these issues. In additio& we have discussed these finding with our ftnance

officer and County Clerk and requested their assistance in these matters.

If you have any questions regarding the Plan of Corrective Action please contact me at 7Q61283-2000.

Sincerely,

Va-77.-"*^-----
Bob Ttrom6s" Adndnistrator
Elbert County Govemment


