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INDEPENDENT AUDITOR’S REPORT

he Elbert County Board of Commissioners
Elbert County, Georgia
Elberton, Georgia

We have audited the accompanying financial statements of the governmental activities, the business-type activities, the discretely
presented component unit, each major fund, and the aggregate remaining fund information of Elbert County, Georgia, as of and for
the year ended June 30, 2010 , which collectively comprise the County's basic financial statements as listed in the table of contents.
I'hese financial statements are the responsibility of Elbert County, Georgia's management. Our responsibility is to express opinions on
these financial statements based on our audit. We did not audit the financial statements of the Elbert County Board of Health, which
represent 8%, 2%, and 3%, respectively, of the assets, net assets, and revenues of the discretely presented component unit. Those
financial statements were audited by other auditors whose report thereon has been furnished to us, and our opinion, insofar as it relates
to the amounts included for the Elbert County Board of Health, is based upon the report of the other auditors.

We conducted our sudit in accordance with auditing standards generally accepted in the United States of America and the standards
applicable to financial audits contained in Government Auditing Standards, issued by the Comptroller General of the United States.
I'hose standards require that we plan and perform the audit to obtain reasonable assurance about whether the financial statements are
free of material misstatement, An audit includes examining, on a test basis, evidence supporting the amounts and disclosures in the
financial statements. An audit also includes assessing the accounting principles used and significant estimates made by management,
as well as evaluating the overall financial statement presentation. We believe that our audit and the report of other auditors provide a
reasonable basis for our opinions,

In our opinion, based on our audit and the report of other auditors, the financial statements referred 1o above present fairly, in all
material respects, the respective financial position of the governmental activities, the business-type activities, the discretely presented
component unit, each major fund, and the aggregate remaining fund information of Elbert County, Georgia, as of June 30, 2010, and
the respective changes in financial position, and where applicable, cash flows thereof for the year then ended in conformity with
accounting principles generally accepted in the United States of America.

In accordance with Government Auditing Standards, we have also issued our report dated March 31, 2011, on our consideration of
Elbert County, Georgia's internal control over financial reporting and on our tests of its compliance with certain provisions of laws,
regulations, contracts, and grant agreements and other matters. The purpose of that report is to describe the scope of our testing of
internal control over financial reporting and compliance and the results of that testing, and not to provide an opinion on internal
control over financial reporting or on compliance. That report is an integral part of an audit performed in accordance with Government
Tuditing Standards and should be considered in assessing the results of our audit,

Accounting principles generally accepted in the United States of America require that the management's discussion and analysis and
budgetary comparison information on pages 3 through 8 and 38 through 40 as well as the County’'s retirement plan schedule on page
37 are not a required part of the basic financial statements. Such information, although not a part of the basic financial statements, is
required by the Governmental Accounting Standards Board, who considers it to be an essential part of financial reporting for placing
the financial statements in an appropriate operational, economic, or historical context. We and the other auditors have applied certain
limited procedures to the required supplementary information in accordance with auditing standards generally accepted in the United



States of America, which consisted of inquiries of management regarding the methods of preparing the information and comparing
the information for consistency with management's responses to our inquiries, the basic financial statements, and other knowledge we
obtained during our audit of the basic financial statements. We do not express an opinion or provide any assurance on the information
because the limited procedures do not provide us with sufficient evidence to express an opinion or provide any assurance.

Our audit was conducted for the purpose of forming opinions on the financial statements that collectively comprise Elbert County,
Georgia's financial statements as a whole. The combining and individual nonmajor fund financial statements are presented for
purposes of additional analysis and are not a required part of the financial statements. The accompanying schedule of expenditures of
federal awards is presented for purposes of additional analysis as required by U.S. Office of Management and Budget Circular A-133,
Audits of States. Local Governments, and Non-Profit Organizations, and is also not a required part of the financial statements . The
combining and individual nonmajor fund financial statements, the schedule of expenditures of federal awards, and the schedule of
special purpose local option sales tax are the responsibility of management and were derived from and relate directly to the underlying
accounting and other records used to prepare the financial statements. The information has been subjected to the auditing procedures
applied by us and the other auditors in the audit of the financial statements and certain additional procedures, including comparing and
reconciling such information directly to the underlying accounting and other records used 1o prepare the financial statements or to the
financial statements themselves, and other additional procedures in accordance with auditing standards generally accepted in the
United States of America. In our opinion, based on our audit and the report of other auditors, the information is fairly stated in all
material respects in relation to the financial statements as a whole.

%WM

Walker & Associates, CPA's, P.C,
Guainesville, Georgia
March 31, 2011
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Management's Discussion and Analysis Elbert County, Georgia
For the Year Ended June 30, 2010

Management's Discussion and Analysis

Management's discussion and analysis provides an objeclive and easily readable analysis of the Government's financial
aclivities  The analysis provides summary financial information for Elbert County and should be read in conjunction with the
Government's financial statements.

FINANCIAL HIGHLIGHTS

* The Counly's assets exceeded its liabilities at the close of the fiscal year by $16,146,714 (net assets).

* The government's lotal nel assels increased by $086,252 due to better financial controls and implementation of
procedures approved by the governing authority to obtain the increase in net assets.

*  The General Fund had an unreserved fund balance of $686,652 at (he close of the fiscal year.

The General Fund experienced a net increase of $26,628 In fund balance during the fiscal year, That amount represents .26%
of lolal General Fund revenues during the fiscal year, A significant Iransfer from the General Fund to the E-811 Fund in the
amount of $363,581 was made during the fiscal year. During the fiscal year, the cost of the E-811 operations ($667,183), were
over twice the amount of the revenues ($303,6802). Administration has noled tha! revenues have leveled off in part due 1o a
change in the nature of communications technology. Administration is hopeful that changes will be made during the 2011
Georgla legislative session that will resull in additional revenues lo the E-811 operations,

The Civic Center proprietary fund was closed oul during the fiscal year and the net assets ($177,117) were transferred to the
General Fund.

A change in the fiscal year 2010 budgets for both the General Fund and the E-811 Fund was made in order to provide for the
Iransfer of $363,581 from the General Fund to the E-811 Fund. In the fiscal year 2011 budget, the Board of Commissioners
approved a budgel transfer in the amount of $275,000 from the General Fund to the E-911 Fund

OVERVIEW OF THE FINANCIAL STATEMENTS
The Government's basic financlal statements comprise three components:

1. Government-wide financial stalements,
2. Fund financlal statements,
3. Notes to the financial stalements.

The Govemment-wide financial slalements present an overall piclure of the Government's financlal position and results of
operations. The Fund financial statements present financial information for the Government's major funds. This report also
conlains other supplementary information In addition Lo the basic financial statements themselves.

The Governmenl-wide financial statemants are the Statement of Net Assels and the Statement of Activities. Emphasis is placed
on the nel assets of governmental activilies and business-type aclivitles and the change in net assels. Governmental aclivities
are primarily supported by property taxes, sales taxes, other faxes, and federal and stale grants, fines, and charges for services
The business-lypa activities include the Solid Wasle operations,

The statement of net assets presents the County's assels and liabllities, with the difference between the two reported as net
assels. Over lime the change in net assels is an Indicator of the improvement (an increase) or deterioration (a decrease) in the
County's financial condition

The slatement of activities presents the revenues and expenses of the County, The difference between thase is the change in
nel assels for the year.



Management's Discussion and Analysis Elbert County, Georgia
For the Year Ended June 30, 2010

Both of the government-wide financial stalements identify the various functions of Elbert County thal are principally supported by
laxes and inlergovernmental revenues from other functions that are intended to recover all or a significant portion of their costs
through charges and user lees. The governmental activities of Elbert County include general government, judicial, public health
and welfare, public safety, public works, culture and recreation, and housing and development.

The government-wide financial stalements include nol only the County itself, but also the Elbert County Heallth department. The
Elbert County Health department is a legally separate entity thal is a component unit of the County due to the significance of its
operational and financial relationship with the County. Financial information for this component unit is reporied separately from
the financial Information presenled for the primary government.

Fund Financial Statements. A fund is a grouping of related accounts that is used to maintain control over resources that have
been segregaled for specific aclivities or objectives. The County, like other state and local governments, uses fund accounting
lo ensure and demonstrate compllance with finance-related legal requirements. All of the funds of Eibert County can be divided
into three calegories: governmental funds, proprietary funds and fiduclary funds, These stalements provide financial information
for the major funds of Elbert County. Governmental fund financial statements provide information on the currenl assets and
liabilities of the funds, changes In current financial resources (revenues and expenditures) and current available resources. The
proprietary funds financial statements provide information on all assets and liabllities of the funds, changes In the economic
resources (revenues and expenses), and lolal economic resources,

Fund financial statements include a balance sheet and a stalement of revenues, expenditures, and changes in fund balances of
all governmental funds. A slalement of revenues, expenditures, and changes In fund balances-budgel and actlual, |s provided
for the Gavernment's General Fund. For the propristary funds, which includes Internal service funds in addition to business-type
activitias, a statement of ne! assels: a statement of revenues, expenses, and changes In fund net assets; and a statement of
cash flows are presented.

Fund financial stalements provide more detailed information about the Government's activities. Individual funds are established
lo track revenues that are restricled 1o certain uses, comply wilh legal requirements, or account for the use of slate and federal
grants

Fiduclary funds are used lo accounl for resources held for the benefit of parties outside the government. Fiduclary funds are nol
reflecled in the government-wide financial stalements because the resources of these funds are nol avallable lo the Counly's

own programs.
GOVERNMENT-WIDE FINANCIAL ANALYSIS

The governmenl-wide financial stalements and the fund financial statements, provide different pictures of the Government. The
government-wide financlal statements provide an overall picture of the Government's financial standing, split between
Governmental Activities and Business-lype Activilies. These stalements are comparable to private-sector companies and give a
good understanding of the Government's overall financial health and how the Government paid for the various aclivities or
functions, provided by the Govarnmenl



Management's Discussion and Analysis Elbert County, Georgia
For the Year Ended June 30, 2010

Net Assets as of June 30, 2010 and June 30, 2009

Govemmants Business-1ype
Aw .Al;ing_c_n Totnls
MY 2000 20D 2000 " we | om
Cumrent Assels $ 40370W 5 22302420 § (220408) S (227048) 8 3607823 8 074477
Captal Assots o BSTIATY  wWespee3 | 822830 TI80 _ U.80007  WEWI01
Tolal Assels BI040 9,98008 293,041 493800 20003530 0008778
Long-tenn leblitiss outslanding 284 580 J38.002 1624868 183301 AT WY 15248 993
Other liablitias 2208833 0005 23,830 B0.507 2,4 9,600 099,323
Totel Linbisties ___aseasz 2,00,18 1278204 1382 08 385680 352830
Nel Assols:
Invested in capllel ausels, nel
ol relsted debi 6,538,240 W. 741804 6822 85236 T638 8,060,702 6481322
Reslicled 677,734 1068.542 . - 677,734 10986,642
Unestricted . BUST _ 32\684 _ (150078%) _ (1620006) ___ (001802) __ (1308402)
Total Nt Ausats LB, S SONID. 3 (N 8 00N L BNIN 322048,

The business-type activities deficit primarily results from the accrual of long-lerm expenses, Including a required 30-year landfill post-ciosure
care costs tolaling §1,137,116. In the current year the county’s business-lype entities reported expendilures exceeding revenues by an overall
584,805,

Changes n Net Assols
The County's tolal revenues before lransiers for fiscal year ended June 30, 2010 totaled §15 453,821 with 514,388,777 in governmental

activities, and §1,067 044 in business-type activitles, Expenses ware $14 467,568 In total, with $13,475,532 for governmantal activities and
$902,037 for business-type aciivities. The averall change in net assels was 3986 252



Management's Discussion and Analysis Elbert County, Georgia

For the Year Ended June 30, 2010

Changes in Net Assels
Gavernmaonisl Business-Type
Aclivities Activities To
" a0w 2008 " a0m 2008 T o 5 2009
Raveruves
Prugram Revenues
Chmigas lor swivices § 2801205 3 a0 $ sar7er s @7v067 § 2040032 § 1206040
Oparsting grants and co ntributions B02,504 004,064 048,000 68,003 B47.872 076,072
Caphal grants and contributions 570045 671043 871805 LEAtEE)
General Rovenues
P roperty taxes 530558 6.000.776 . 538859 6,000,778
Insurence promium tax . TN T
Sales tnx ATaTEwm 377108 - - 3,727 6w ERRAYL L]
Othor tamos BAT AW 6137 - - AUT 3M LRI
u [ 1 I 8,380 sTR 1083 6,343 e
M iscollaneo us W8T 03481 0,28 2,757 178842 06200
Tolal Revenues WI86,777 W83 701 067 044 199,087 WASIHZT  B.04D 048
Eapwonas
General Go vesriment AB41072 520580 36841872 LIFR R R
P ublic Salety 4.4881958 5.807,337 . 6.551050 5.507 237
P utiic Wo rks W7 264 1803, %4 . 10 7. 284 1883, 64
Health ana wellare 063,90 634930 - - LURN 834 930
Cullure and recrealion AD4 540 W1z 404 540 T2
H g and davelop i n0.213 200 445 - J80.233 208,445
Interos | axponse 00648 43 290 . 6648 ad2ue
Sod Visie . 073,006 000 200 473,088 1080.200
Civie Cantat/A ecreation . . - [LE18) - 60,871
Puldic Transpo nation - - 0,042 93 208 18942 g3aen
Toinl Expenses DATEENT  _ W028.434 992,037 1240288 W A67 800 nirIees
increase in nol nssety belore runsles anaan 066 357 76,007 (209,400 906 252 LLEAY L
Transfers senw (272.948) (BOHR) 272,948 . -
Change in nel assels 107 1087 582,409 (04 808) (na83) 980,262 565 056
NetAnseis, Juiy 1 LR 1] vo40AT0 |BO8 . 448) (087.708) B, 10402 BuEzaN
Priof Year Adjusiments - (563.809) : S04 - (560,09
Net Assels June 30 I RT3 WOsNOU 5 (06329)) 5 (090.448) S UN0TH 8B B0ABE



Management’s Discussion and Analysis Elbert County, Georgla
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FUND FINANCIAL INFORMATION

Major Governmental Funds

General Fund

The General Fund Is used to account for all governmental financlal resources not restricted by local, state, or federal laws. As of
June 30, 2010, the General Fund had assets of $2,084,875 and liabllities of $2,278,223. The llabllities Included shor-lerm debl
0f $527,218. This debt has a maturity date of December 31, 2010.

The budget for the General Fund decreased by $1,033,381 from fiscal year 2000 lo fiscal year 2010.

Qther Malor Governmental Funds

The fund balance for the 2008 SPLOST project included $204,681 for capital projects thal were approvec in he SPLOST
relerendum. The major projects in process or o be started in the near fulure include roads and bridges.

Major Proprietary Funds
Solid Waste Fund

This fund s used to account for the operations of the sanitary transfer station. Liabllities exceeded assets by $1,038,958 at June
30, 2010. This excess is due primarily to the projecled post-closure care expenses. |l is expected that this liability will be
reduced by operating revenues through the years,

Capital Assets Activity

During fiscal year 2010, the County invested a net of $1,470,377 in caplilal assets. The County booked $858,264 in depreciation
for its governmental aclivilies. Further detall on capilal assels is provided in the noles to the financial stalements.

Governmentsl Business-Type
> Activitius - Activities e 'l'ul:n
W0 2000 200 2009 00 2000
Land 1 LLAU T . | 780080 § DWW § DT s euses S tnses
Purchase doposiis - . . T244 . T244
Canstuction in progress 580,306 330,200 . - 590,366 338,201
Dubdings and improvemenis Ton4aze ©h42,091 303761 60761 13,395, 90 0ANBSY
Vehiclas, machinery, squipment 1,788,707 G8MAv 501047 887300 BATTH TIvem
Wirastruciure 773,870 ATTA82 . 773,870 477,682

229700 21274088 AOD7 578 1260.273 2400700 22540331

Accumulaled depraciation 7,239,059 6381398 078,042 844,835 74,70 6,920,030
L BATIATY 8 WASRSE) S 632830 5 TIENC 8 BWO00T § WENI0)
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Govemmentsl Business-Typa
Activities Agtvies , Toighs
FiLY 1009 wo 2008 200 2008
Other Dol
Compensaied Absences §  BLIN § 203820 H »142 L] 42,881 5 AT £ 2768501
Capital Loaseos 056,228 60979 ua2ids woeTe
Sold Weste Post Closure Lisbiity - | B4 450 FR 1] | B 400 uuse

..L..iﬁ.&m SoiBEDN, By, E uossiz, B UMW

Additional information regarding the County's long-term deb! can be found in Notes to the Financial Statemenis, Note @
ECONOMIC FACTORS AND THE 2010 BUDGET AND FUTURE BUDGETS

In general, the economic conditions In Elbert Counly were relatively stable during the fiscal year. The County had In place a
series of checks and balances regarding expenditure controls for all Departments during the 2008-2010 fiscal year. The County
anticipates lite revenue growth and possibly revenue decreases during the next few years.

REQUESTS FOR INFORMATION

This financial report is designed lo provide a general overview of Elbert County's finances for those Interested. Questions
should be addressed 1o the Finance Director at the following address:

Elbert County Board of Commissioners
Mr. Phil Pitts, Finance Direclor

PO Box 6100

Elberton, Georgia 30635



Elbert County, Georgia

Statement of Net Assets
June 30, 2010

Primary Government 2010 Compenent Unit
Governmental Husiness- ['ype Flbert County
Aghiviugs Agtivities Lotal Hgalth Dept,
ASSETS
Current Assels
Cash and cash equivalents S 1,730,702 % 193610 % 1924312 8 315876
Accounts receivables (net) 1,014,594 62448 1,077,042 35,962
Intergovernmental receivables 416818 372,312 789,130 ’
Internal balances B57.865 (B57.865) '
Prepaid expenses 17,039 . 17,039 2
lotal current assets 4,037,018 (229.495) 3,807,523 351,838
Restricted Assels
Noneurrent Assets
Land und other nondepreciable nssets 1,372,064 131.870 I.503.934
Capital assets. net of deprociation 14,301,407 J90, 660 14,692,073 3,408
Total noncurrent assets 15,673,471 522,536 16,196,007 1408
FTOTAL ASSETS 19,710,489 293,041 20,003 530 155,246
LIABILITIES
Current Liabihities
Accounts pavable and acerued expenses 1,074,172 76456 1,150,628 4,276
Due 1o other governments 123,659 ' 123,659 ‘
Acerued expenditures 550,889 - S50.889 2 K58
Compensited absences < : : 6,340
Closure cost Lability . 47,380 47,380 .
Bonds, notes and loans payable 547,113 ) $47,113
Lotal current habilities 2,295 831 123,836 2,419,669 13,474
Noncurrent Linbihities
Compensated absences 169,359 15.342 184,701 12,727
Closure habilities > 1,137,116 1137116 .
Bonds, notes and loans payable (net) 115,330 ' 115,330 z
Lotul noncurrent labilities 284,689 ), 152,458 1,437,147 12,727
TOTAL LIABILITIES 2,580,522 1.276,294 3856816 26,201

NET ASSETS
nvested in capital ussets, net of related debt 15,538, 240 §22.536 16,060,782 b0y
Restricted for

Fee income : = 156,032

Housing and Development 212,354 - 212,354 .

Capnal projects 415380 : 445,380 .
Unrestricted (Deficity 913,987 (1,505,789) (591.802) 169,605

TOTAL NET ASSETS S lLU20207 S __(083233) 3__ICI40704 S 320045

The accompanying notes are an integral part of these linancial statements
9
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Elbert County, Georgia
Reconciliation of Governmental Funds Balance Sheet
1o Statement ol Net Assets
June 30, 2010

Total fund balances - governmental funds

Amounts reported for governmental activities in the statement of
net assets are different because:

Capital assets used in governmental activities are not financial
resources and therefore are not reported in the governmental funds.

Governmental capital assets
Less: Accumulated depreciation

Compensated absences not reported in governmental funds
Long term debt not presented in governmental funds
Some of the City's revenues will be collected after year-end but are not

available soon enough to pay for the current period's expenditures and
therefore are deferred in the funds

Net assets of governmental nctivities

The aveompany g notes are an integral part of these Binancinl siatements
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1,396,461

22.929.792
{7.256.321)

(169,359)

(135.225)
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17,129,967
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REVENUES
Property Taxes
Sales Taxes
Other Taxes
Fines and forfeitures
Intergovernmental
Charges for services
Interest

Contributions and donations

Miscellaneous
Total Revenues

EXPENDITURES
Current Operating:
General Government
Judicial
Public Safety
Public Works
Health and Welfare

Housing and Development

Culture and Recreation
Intergovernmental
Debt Service
Principal
Interest
Capital Outlay
Total Expenditures
Excess (Deficiency) of

Revenues over/(under) Expenditures

OTHER FINANCING
SOURCES AND (USES)
Transfers In

Transfers Out

Total Other Financing
Sources and Uses

Net Change in Fund Balance

Fund Balances - Beginning
Fund Balances - Ending

Elbert County, Georgia

Statement of Revenues, Expenditures, and Changes in Fund Balances

Governmental Funds
For the Year Ended June 30, 2010

Capital Other Total
General E-911 Projects  Governmental Governmental
Fund Fund Fund Funds Funds
$5,547,488 $ $ - 8 © § 5547488
1,493,202 2,222,158 3,715,360
952,298 = 16,483 968,781
601,967 : 125,430 727,397
271,629 44,126 989,495 1,305,250
1,450,653 257,204 : 1,707,857
2,201 2,272 2,845 787 8,105
19,500 - - 69,079 88,579
161,593 § . 19,785 181,378
10,500,531 303,602 2,225,003 1,221,059 14,250,195
3,005,611 - 3,005,611
938,474 2 T 120,927 1,059,401
4,393,812 667,183 35,386 90,943 5,187,324
699,859 - 1,068,844 ® 1,768,703
348,626 = : 244,907 593,533
375,535 6,784 14,887 397,206
327,762 : 59,322 387,084
. 728,537 - 728,537
. 15,754 15,754
6,387 10,261 - 16,648
2 % 477,320 499,896 977,216
10,096,066 667,183 2,342,886 1,030,882 14,137,017
404,465  (363,581) (117,883) 190,177 113,178
177,117 363,581 142,443 183,363 866,504
(554,754) § (17,305) (134,633) (706,692)
(377,637) __363,581 125,138 48,730 159,812
26,828 7,255 238,907 272,990
659,824 159 264,198 199,290 1,123,471

4 686652 S 159 5271453 S 438197 3 1396461

13

The accompanying notes are an integral part of these financial statements,



Elbert County, Georgia
Reconciliation of the Statement of Revenues, Expenditures, and Changes
in Fund Balances of Governmental Funds to the Statement of Activities
For the Year Ended June 30, 2010

Net change in fund balances-total governmental funds $ 272,990

Amounts reported tor governmental activities in the statement of
activities are diflerent because:

Capital outlays are reported as expenditures in governmental funds

However, in the statement of activities, the cost of capital assets is

allocated over their estimated useful lives as depreciation expense

Fhis is the amount by which capital outlay ($1,639,072) exceeded

depreciation (S858,264) in the current period. 780,808

Debt proceeds provide current financial resources to governmental

funds. but issuing debt increases long-term liabilities in the statement

of net assets Repayment of debt principal is an expenditure in the

governmental funds, but the repayment reduces long-term liabilities

in the statement of net assets. This is the amount which repayments

exceeded proceeds 15,754

Because some revenues will not be collected for several months

after the City's tiscal year ends, they are not considered "available”

revenues and are deferred in the governmental funds, but considered as

revenues in the government wide financial statements. This amount

represents the change in deferred revenue from the prior vear (32.756)

Long term lability tor compensated absences. This represents
the change in the vested benefit of employecs for vacation pay

carned but not taken from the prior year. 34,201
Net change in assets of governmental activities S 1,071,057

e accompanying notes are an integral part of these financinl statements
14



Elbert County, Georgia
Statement of Net Assets
Proprietary Funds
June 30, 2010

Nonmajor
Solid Waste Proprietary
Fund Funds Lotal
ASSETS
Current Assets
Cash and cash equivalents $ 142241 % 51,369 § 193,610
Accounts recetvables (net) 62,448 . 62,448
Intergovernmental receivables 156,074 16,238 372312
Fotal current assets 560,703 67,607 628,370
Noncurrent Assets
Land and other nondepreciable assets 131,870 ' 131,870
Capital assets, net 387,219 3,447 190,660
l'otal noncurrent assets 519,089 3,447 522,530
Total assets S 20852, S 21054, S 1150906
LIABILITIES AND NET ASSETS
Current Liabilities
Accounts payahle $ 72563 $ 3,893 § 76,456
Due to other funds 857.865 ' 857,865
Closure cost Hability 47,380 47,380
Total current liabilities 977,808 3,893 981,701
Noncurrent Liabihities
Compensated absences 3,886 11,456 15,342
Closure cost liability _LI37116 : 1,137,116
Total noncurrent liabilities 1,141,002 11,456 1,152,458
Fotal Liabilities 2,118,810 15,349 2,134,159
Fund Net Assets
Invested in capital assets S19,089 3,447 522,536
Unrestricted _(1,558,047) §2.258 (1,505,789)
T'otal Net Assets (1,038,958) $5.708 (983,253)
Total linbilities and net assets $ 1,079,852 § 71,054 § 1,150,906

e uccompany ing notes are an ntegral pan of these financial statements
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Elbert County, Georgia

Statement of Revenues, Expenses and Changes in Fund Net Assets
Proprietary Funds

For the Year Ended June 30, 2010

OPERATING REVENUES
Charges for services
Total operating revenues

OPERATING EXPENSES
Personal services
Operating expenses
Depreciation and amortization
Fotal operating expenses

Operating income (loss)
NON-OPERATING REVENUES
Intergovernmental

Interest income
Total non-operating revenues (cxpenses)

Income (loss) before transfers
I'ranster in
Iranster out

Change in net assets

F'otal net assets - beginning

l'otal net assets - ending

Nonmajor
Solid Waste Proprietary
Fund Funds Total
$ V3ig,070 § 49697 § 987,767
938,070 49,697 987,767
280,071 49,900 370,031
549,752 25,185 574,937
43,272 3,797 47,009
£73.095 118,942 992 ()17
04,975 (69,245) (4,270)
13,125 65,0649 78,194
1,083 e 1,081
14,208 65,069 79,277
79,183 (4.176) 75,007
17,305 ; 17,305
¥ (177,117) (177,117)
96,488 (181.293) (84.805)
(1,135,440) 236,998 (K98 448)
$  (1,038958) % 55,705 § (983.253)

e accompanying notes are an integral part of these financial staiements
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Elbert County, Georgia
Statement of Cash Flows
Proprictary Funds

For the Year Ended June 30, 2010

Caush flows from operating activities:

Receipts from customers
Payments to suppliers
Payments to employees
Net cash provided (used) by operating activities

Cash Nows from noncapital financing activities:

Franster from other tunds
Intergovernmental
Net cash provided (used) by noncapital
financing activities

Cash Flows from Capital and Related
Financing Activities:

Lranster from SPLOST tund
PPurchases of capital assets
Net cash used by capial and related
Hinancing activities

Cash Mlows from investing activities:

Interest on investments
Net cash provided by investing activities
Net increase in cash and cash equivalents

Cush and cash equivalents - beginning of year
Cash and cash equivalents - end of year

Reconceiliation of operating income (loss)
to net cash provided (used) by operating activities:

Operating income (loss)
Adjustments to reconcile operating income (loss)
to net cash provided (used) by operating activities:

Depreciation
Changes in assets and Liabilines;
Receivables
Liabilities
Accounts puyuble
Net cash provided (used) by operating activities

Solid Nonmajor
Waste Proprietary
Fund Funds Lotals
$ 844,742 § 61,716 § 906,458
(551,564) (260,330) (577.894)
(280,071) (89,960) (370,031)
13,107 (54.574) (41,467)
: (7.779) (7,779)
L3125 05,069 78,194
13,125 57,290 70,415
17,305 17,305
. (17,305) (17,305)
1,083 1,083
1,083 2 1,083
27315 2716 10,011
114,926 48,653 163,579
$ 142241, 3 §]1.369 % 193610
$ 64975  § (69.245) % (4,270)
43,272 3,797 47,069
B.096 4,296 12,392
(26,205) 3.830 (22,375)
— (77,031) 2,748 (74,283)
s 13102 & (84.524) S (41.462)

Ihe necompanying notes are an integral part of these financial statements
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Elbert County, Georgia
Statement of Fiduciary Assets and Liabilities
June 30, 2010

Agency
Funds
ASSETS
Cash and cash equivalents $ 298,352
l'axes Receivable 495,246
Total Assets P —lE 1T
LIABILITIES
Due to others b 256.526
e o other Governmental Units $37,072

Lotal Liabilities s 793,598

Ihe accompanying notes are an mtegral part of these financinl statements
I8



Elbert County, Georgia
Notes to Financial Statements
For the Year Ended June 30, 2010

Note It Reporting Entity

Elbert County, Georgia was incorporated in 1803 in the State of Georgia, The County operates under a six-member
commission and County Administrator form of Government. Other officials elected by citizens of the county that manage
various segments of the County’s operations are the Clerk of Court, District Attorney, Chiel Magistrate, Probate Judge,
Sheriff, and Tax Commissioner. Although the ¢lected officials manage the internal operations of their respective departments,
the County Commissioners authorize expenditures as well as serve as the budget and taxing authority, contracting body, and
the chiet administrators of public services for the entire county

A reporting entity is composed of the primary government, component units, and other organizations that are included to
ensure the financial statements of the County are not misleading. The primary government of the County consists of all
funds, departments, boards, and agencies that are not legally separate from the County. Component units are legally separate
organizations for which the County appoints a voting majority of the organization's governing board and (1) the County is
able to significantly influence the programs or services provided by the organization; or (2) the County is legally entitled to
or can otherwise access the organization's resources; the County is legally obligated or has otherwise assumed the
responsibility to finance the deficits of, or provide financial support to, the organization; or the County is obligated for the
debt of the organization. Component units may also include organizations for which the County approves the budget, the
issuance of debt, or the levying of taxes.

Inscretely Presented Component Units

I'he component unit columns on the combined financial statements include the financial data of the County's discretely
presented component units. They are reported in separate columns to emphasize that they are legally separate from the
County Discretely presented component units include the following:

Fibert County Health Department  The Health Department was constituted and is operated in accordance with the
Georgia Health Code, Chapter 88-2, Georgia Laws 1964, The District Health Director is the Executive Officer of the
Elbert County Health Department and is responsible for the overall coordination of local health activities. The center
operates under the supervision of the local Board of Health, which is appointed by the Elbert County Board of
Commussioners and the City of Elberton. Elbert County provides the facilities for the Health Department and
provides matching funds for its operation. The Health Department issues separately audited financial statements.
Copies of the audit may be obtained from the Health Department at the following address:

Elbert County Public Health Department, 618 Jones Street, SW, Elberton, Ga, 30635
Blended Component Units

Blended component units include component units where the component unit’s governing body is substantively the same as
the governing body of the primary government or where the component unit provides services or benefits entirely or almost
entirely to the primary government even though it may not provide services or benefits directly to the primary government,
I'hese component units are blended into the financial statements of the County as if they are balances and transactions of the
primary government. Financial statements for cach blended component may be obtained from and by contacting the County
Administrator. Blended component units include the following

Elbert County Senior Center - The Senior Center provides a variety of services to senior citizens in the community.
The County signs an operating agreement each year with the Northeast Georgia Regional Development Commission
to provide services to senior citizens, The Northeast Georgia Regional Development Commission provides technical
assistance, monitoring and financial resources for the operation of the Center. The activities of the Senior Center are
reported as a Special Revenue Fund.

Elbert County Public Transportation - This entity was formed to provide public transportation services to the
citizens of Elbert County. Funding includes Federal, State and Local funds and charges for services, The Elbert

County Public Transportation Unit is reported as a proprietary fund in these financial statements

9



Elbert County, Georgia
Notes to Financial Statements
For the Year Ended June 30, 2010

Note 11 Reporting Entity (cont)
Related Organization

Elbert County Richard B. Russell Development Authority - The Authority is a related organization to the County.
The Board of Commissioners appoints the board but is not financially or operationally accountable to the Authority
The Authority does not meet the criteria for inclusion as a component unit.

Other Entities

Other entities, which are excluded from the reporting entity because the County is unable to impose its will on the entities
governing board or does not receive specific financial benefits or incur specific financial burdens from the entities includes
the tollowing:

The Board of Education of Elbert County

The Development Authority of Elbert County, Elberton and Bowman
I'he Elbert County Hospital Authority

I'he Department of Family and Children Services

The City of Elberton Housing Authority

I'he Elbert County Library Board

Elbert County Volunteer Fire Department

Joint Ventures - | he County participates in the following joint venture:

Fibert County, in conjunction with cities and counties in the twelve county Northeast Georgia region are members of the Northeast
Gieorgla Regional Development Center (RDC). Membership in an RDC is automatic for cach municipality and county in the state. The
Official Code of Georgia Section 50-8-34 (Georgia Planning Act of 1989) provides for the organizational structure of the RDC's. Each
county and municipality in the state 1s required by law to pay minimum annual dues to the RDC. The RDC board membership
includes the chiefl elected official of each county and the chief elected official of each municipality. The county board members and
municipal board members from the same county elect one member of the Board who is a resident (but not an elected or appointed
official or employee of the County or municipality) 1o serve as the non-public Board member from a County. The Georgia Planning
Act ol 1989 (0.C.G A, 50-8-34) defines RDC's as "public agencies and instrumentalities of their member”. Georgia laws also provide
that the member governments are liable for any debts or obligations of an RDC beyond its resources, (0.C.G.A. 50-8-39.1). Complete
tinancial statements of the Northeast Georgia Regional Development Center can also be obtained directly from their office at:

Northeast Georgla Regional Development Center
305 Research Drive
Athens, Ga. 30605-2795

Note 2: Summary of Significant Accounting Policies

The financial statements of Elbert County, Georgia have been prepared in conformity with generally accepted accounting
principles in the United States of America (GAAP) as applied to government units, The Governmental Accounting Standards
Board (GASB) is the accepted standard-setting body for establishing governmental accounting and financial reporting
principles. The County had adopted Financial Accounting Standards Board (FASB) statements and interpretations issued
after November 30, 1989, to its business-type activities at the government-wide financial reporting level and 10 its proprietary
funds at the fund reporting level, provided they do not conflict with or contradict GASB pronouncements The more
significant of the government's accounting policies are described below



Elbert County, Georgia
Notes to Financial Statements
For the Year Ended June 30, 2010

Note 2: Summary of Significant Accounting Policies (cont)

A, Basis of Presentation
Government-Wide Financial Statements

I'he statement of net assets and the statement of activities display information about the County as a whole. These statements
include the financial activities of the primary government, except for fiduciary funds. The statements distinguish between
those activities of the County that are governmental in nature and those that are considered business-type activities.

I'he statement of net assets presents the financial condition of the governmental and business-type activities of the County at
year end. The statement of activities presents a comparison between direct expenses and program revenues for each program
or function of the County's governmental activities and business-type activities. Direct expenses are those that are
specifically associated with a service, program, or department and, therefore, clearly identifiable 1o a particular function,
Program revenues include charges paid by the recipients of the goods or services offered by the programs, and grants and
contributions that are restricted to meeting the operational or capital requirements of a particular program. Revenues that are
not classified as program revenues are presented as general revenues of the County. The comparison of direct expenses with
program revenues identifies the extent to which each governmental program or business activity is self-financing or draws
from the general revenues of the County

Fund Financial Statements

During the year, the County segregates transactions related to certain County functions or activities in separate funds in order
to aid financial management and to demonstrate legal compliance. Fund financial statements are designed to present financial
mformation of the County at this more detailed level. The focus of governmental and proprietary fund financial statements is

on major funds. Each major fund is presented in a separate column. Non-major funds are aggregated and presented in a single
column. Fiduciary funds are reported by type

B, Fund Accounting

I'he County uses lunds to maintain its financial records during the year, A fund is defined as a fiscal and accounting entity
with a self-balancing set of accounts, There are three categories of funds: governmental, proprietary, and fiduciary

Governmental Funds

Governmental funds are those through which most governmental functions of the County are financed. Governmental fund
reporting focuses on the sources, uses, and balances of current financial resources. Expendable assets are assigned to the
various governmental funds according to the purposes for which they may be used. Current liabilities are assigned to the fund
from which they will be paid. The difference between governmental fund assets and liabilities is reported as fund balance
The tollowing are the County's major governmental funds:

e General Fund -~ This is the County's primary operating fund. It is used to account for all financial resources except
those required to be accounted for in another fund. The General Fund balance is available to the county for any
purposes provided it is expended or transferred according to the general laws of Georgia,

*  L-O11 Fund  The E-911 fund 1s used to account for emergency telephone service fees collected by the telephone
company and forwarded to the County, These revenues are used to offset the cost of operating the Emergency
Ielephone System.

*  Capital Projects Fund  This fund is used to account for revenue and expenditures resulting from the 2000 Special
Purpose Local Option Sales Tax referendums. The primary revenue sources are one percent (1%) sales taxes and the
primary expenditures are capital outlay projects, primarily for road and bridge repairs, County facility
improvements, County equipment purchases, City of Elberton projects, and City of Bowman projects.

I'he non-major governmental funds are combined and reported in a single column in the fund financial statements



Elbert County, Georgia
Notes to Financial Statements
FFor the Year Ended June 30, 2010

Note 2: Summary of Significant Accounting Policies (cont)

Proprietary fund reporting focuses on the determination of operating income, changes in net assets, financial position and
cash flows. The County's proprietary funds may be used to account for any activity for which a fee is charged to external
users for goods or services

I'he County reports the following major proprietary funds:

*  Solid Waste - This entity was established for the collection and disposal of solid waste. This entity is responsible
tor the closure care of the old landfill.

Fiduciary Funds

The County has five agency fiduciary funds, Probate Judge, Magistrate Judge, Sheriff, Clerk of Court, and the Tax
Commissioner. These agency funds are unlike all other types of funds in that they report only assets and liabilities and do not
have a measurement focus. The accrual basis of accounting is utilized in these funds to recognize receivables and payables.

C Measurement Focus

Government-Wide Financial Statements

I'he government-wide financial statements are prepared using the flow of economic resources measurement focus and the
accrual basis of accounting. All assets and all liabilities associated with the operation of the County are included on the
statement of net assets

Fund Finangial Statements

All governmental funds are accounted for using a flow of current financial resources measurement focus. With this
measurement focus, only current assets and current liabilities are generally included on the balance sheet. The statement of
revenues, expenditures, and changes in fund balance reflects the sources (i.c., revenues and other financing sources) and uses
(1.e., expenditures and other linancing uses) of current linancial resources. This approach differs from the manner in which
the governmental activities of government-wide financial statements are prepared, Governmental fund financial statements,
therefore, includes u reconciliation with brief explanations to better identify the relationship between the government-wide
statements and the fund financial statements for governmental funds.

Like the government-wide financial statements, the proprictary funds are accounted for using a flow of economic resources
measurement focus. All assets and all liabilities associated with the operation of these funds are included on the statement of
net assets, The statement of revenues, expenses, and changes in net assets presents increases (i.c., revenues) and decreases
(i.e., expenses) in total net assets. The statement of cash lows reflects how the County finances and meets the cash flow
needs of its proprietary activities,

1. Basis of Accounting

Basis of accounting determines when transactions are recorded in the financial records and reported on the financial
statements. Government-wide, proprietary and fiduciary fund financial statements are prepared using the accrual basis of
accounting. Governmental funds use the modified accrual basis of accounting. Differences in the acerual and modified
accrual basis of accounting arise in the recognition of revenue, the recording of deferred revenue, and in the presentation of
cxpenses verses expenditures



Elbert County, Georgia
Notes to Financial Statements
For the Year Ended June 30, 2010

Note 2: Summary of Significant Accounting Policies (cont)
Revenugs - Exchange and Non-¢xchange Transactions

Revenues resulting from exchange transactions, in which each party gives and receives essentially cqual value, is recorded on
the accrual basis when the exchange takes place. On the modified accrual basis, revenue is recognized in the year in which
the resources are measurable and become available. Available means the resources will be collected within the current year or
are expected to be collected soon enough thereafier to be used to pay liabilities of the current year For the County, available
means expected to be received within sixty-days after year end. Property taxes, sales taxes, franchise taxes, licenses and
interest are considered to be susceptible o accrual,

Non-exchange transactions, in which the County receives value without directly giving equal value in return, includes
property taxes, sales taxes, grants, entitlements, and donations. On the accrual basis, revenue from property taxes is
recogmzed in the year for which the taxes are levied. Revenue from sales taes is recognized in the period in which the sales
are made. Revenue from grants, entitlements, and donations is recognized in the year in which all eligibility requirements
have been satistied  Ehgibility requirements include timing requirements, which specify the year when the resources are
required to be used or the year when use is first permitted: matching requirements, in which the County must provide local
resources 1o be used for a specified purpose: and expenditure requirements in which the resources are provided to the County
oi @ reimbursement basis. On the modified accrual basis, revenue from non-exchange transactions must also be available
before it can be recognized

Deterred Revenues

Deferred revenues arise when assets are recognized before the revenue recognition criteria have been satisfied

Property taxes, for which there was an enforceable legal claim at June 30, 2010, which are expected to be collected after the

sixty day period of availability are considered as deferred revenue. Grants, entitlements and donations received before the

cligibility requirements were met have also been recorded as deferred revenue

Expenses - Expenditures

On the accrual basis, expenses are recognized at the time they are incurred.

I'he measurement focus of governmental fund accounting is on decreases in net financial resources (expenditures) rather than

expenses. Expenditures are generally recognized in the accounting period in which the related fund liability is incurred if

measurable. Allocations of cost, such as depreciation and amortization are not recognized in governmental funds.

I Budgetary Process

All funds, except agency tunds, are legally required 10 be budgeted and appropriated.

Ihe procedures tor establishing the General Fund budget are as follows:
Each department furnishes its budget request to the County Administrator. The County Clerk compiles these
requests into o comprehensive general fund budget. The Commissioners review the budget request in a budget
workshop that is open to the public. The budget is adopted by the Board of Commissioners in a public meeting held
by the Board prior to July 1", All budgetary appropriations, except for open projects, lapse at year end. The level of
budgetary control is at the department level.

I, Cash and Investments

Cash and cash equivalents are cash on hand as well as demand deposits, investments and certificates of deposit included in
pooled cash and non-pooled investiments with original maturities of three months or less

21



Elbert County, Georgia
Notes to Financial Statements
FFor the Year Ended June 30, 2010

Note 2: Summary of Significant Accounting Policies (cont)

Cash and cash equivalents on the statement of cash flows for proprietary funds represent available cash on hand and demand
deposits.

Investments include pooled investments and certificates of deposit (with original maturities of three months or greater), The
County maintained no cash funds in investment accounts at June 30, 2010,

Georgia law authorizes the County to invest in the following type of obligations:

Obligations of the State of Georgia or of any other states

Obligations of the United States Government

Obligations fully insured or guaranteed by the U.S. government or by governmental agency of the 118
Obligations of any corporation of the LS. government

Prime bankers” acceptances

I'he State of Georgia local government investment pool

Repurchase agreements

Obligations of the other political subdivisions of the State of Georgia

G Prepuid lems

Payments made to vendors for services that will benefit periods beyond June 30, 2010, are recorded as prepaid items using
the consumption method by recording an asset for the prepaid amount and reflecting the expenditure/expense in the year in
which services are consumed. At the fund reporting level, an equal amount of the fund balance is reserved as this amount is
not avatlable for general appropriation

H. Inventory

Expendable supplies are recorded as expenditures at the time the items are purchased. The County does not record inventories
of supplies at year end in governmental funds due to the lack of materiality. The proprietary fund inventory is stated at the
lower of cost or market on a first-in, first-out basis,

I, Restricted Assets

Assets are reported as restricted when limitations on their use change the nature or normal understanding of the availability of
the asset. Such constraints are either externally imposed by creditors, contributors, grantors, or laws of other governments, or
are imposed by law through constitutional provisions or enabling legislation

1 Capital Assets

General capital assets are those assets not specifically related to activities reported in the proprietary funds. These assets
generally result from expenditures in governmental funds. The County reports these assets in the governmental activities
column ol the government-wide statement of net assets, but does not report these assets in the governmental fund financial
statements. Capital assets utilized by proprietary funds are reported both in the business-type activities column of the
government-wide statement of net assets and in the proprictary funds’ statement of net assets,

All capital assets are capitalized at cost (or estimated historical cost) and updated tor additions and retirements during the
vear Donated capital assets are recorded at their fair market values as of the date received. The County's capitalization
threshold is $5,000. Improvements to capital assets are capitalized. The costs of normal maintenance and repairs that do not
add 1o the value of the asset or materially extend an asset's life are reported as expenses. The County has recorded the value
of infrastructure assets (roads, bridges and water lines, etc.) for additions made since July 1, 2003.



Elbert County, Georgia
Noltes to Financial Statements
For the Year Ended June 30, 2010

Note 20 Summary of Significant Accounting Policies (cont)
All capital assets are depreciated except for land. right-of-ways and construction in progress. Improvements are depreciated

over the remaining useful lives of the related capital assets. Depreciation is computed using the straight-line method over the
tollowing useful lives.

Buildings 25-50 years
Improvements 10-50 years
Machinery and Equipment 7-20 years
Vehicles 7 years
Infrastructure 25-50 years
Utility System 25-50 years

K. Interfund Receivables / Payables

On fund financial statements, receivables and payables resulting from short-term loans or interfund services provided and
used are classified as Interfund Receivables/Payables. Interfund balances within governmental activities and within business-
type activities are eliminated on the government-wide statement of net assets. The only interfund balances which remain on
the government-wide statement of net assets are those between governmental and business-type activities. These amounts are
reflected as Internal Balances

. Compensated Absences

I'fTective January |, 2006, the County adopted a new policy for compensated absences. Under the new policy, an employee is
awarded annual leave based on the number of years of continuous employment from 12 days up to 24 days leave. All unused
leave remaimning at the end of the calendar year s forfeited. Leave accrued under the old policy will be honored by the County
and can be used by the employee in addition to all current leave awarded 10 that employee. Employees may purchase annual
lcave that they have accumulated under the old system once per year not to exceed $600. Upon termination, any remaining
hours of accrued leave are to be paid out to the employee.

On governmental fund financial statements, compensated absences are recognized as a liability and expenditure to the extent
payments come due cach period upon the occurrence of employee resignation and retirements, or through the annual leave
pay-out provision

M. Accrued Liabilities and Long-T'erm Obligations

All payables, accrued liabilities, and long-term obligations are reported on the government-wide financial statements. All
payables, accrued liabilities, and long-term obligations payable from the proprietary funds are reported on the proprictary
tund financial statements,

In general, governmental fund payables and accrued liabilities are recognized as fund liabilities when incurred. However,
compensated absences that are paid from governmental funds are reported as Labilities on the fund financial statements only
to the extent that they are for payment during the current year. Loans and capital leases are recognized as a lability on the
fund financial statements when due

N, Fund Equity

Fund equity at the governmental fund financial reporting level is classified as “fund balance.” Fund equity for all other
reporting is classified as “net assets.™ The County applies restricted resources first when an expense is incurred for purposes
for which both restricted and unrestricted assets are available,

Fund Balance  Generally, fund balance represents the difference between the current assets and current liabilities,
I'he County reserves those portions of fund balance which are legally segregated for a specific future use or which
2%



Elbert County, Georgia
Notes to Financial Statements
For the Year Ended June 30, 2010

Note 2: Summary of Significant Accounting Policies (cont)

do not represent available, spendable resources and therefore are not available for appropriation or expenditure.
Unreserved fund balance indicates that portion of fund balance that is available for appropriation in future periods.
Designations are management's intent to set aside these resources for specific services.

Net Assets — Net assets represents the difference between assets and liabilities. Net assets invested in capital assets
consist of capital assets, net of accumulated depreciation and related debt, Net assets are reported as restricted when
there are limitations imposed on their use either through the enabling legislation adopted by the County or through
external restrictions imposed by creditors, grantors or laws or regulations of other governments. All other net assets
are reported as unrestricted.

O. Governmental Fund Balance Reserves and Designations

The County reserves those portions of governmental fund balances which are legally segregated for specific future uses or
which do not represent available expendable resources and, therefore, are not available for appropriation or expenditure. Fund
balance reserves have been established for prepaid items, capital expenditures, economic development and debt service.

P. Operating Revenues and Expenses

Operating revenues are those revenues that are generated directly from the primary activity of the proprietary funds. For the
County, these revenues are charges for services in the Solid Waste Proprietary Fund, charges for public transportation in the
Public Transportation Proprietary Fund, rental charges for the Civic Center and participation fees for Park & Recreation
activities in the Civic Center/Recreation Fund. Operating expenses are the necessary costs incurred to provide the service that
is the primary activity of each fund. Revenues and expenses not meeting these definitions are reported as non-operating,

Q. Interfund Transactions

Transfers between governmental and business-type activities on the government-wide statement of activities are reported in
the same manner as general revenues.

Exchange transactions between funds are reported as revenues in the seller’s funds and as expenditures/expenses in the
purchaser’s funds. Flows of cash or goods from one fund to another without a requirement for repayment are reported as
interfund transfers. Interfund transfers are reported as other financing sources/uses in governmental funds and after non-
operating revenues/expenses section in proprietary funds. Repayments from funds responsible for particular
expenditures/expenses to the funds that initially paid for them are not presented on the financial statements.

R. Estimates

The preparation of the financial statements in conformity with accounting principles generally accepted in the United States
of America requires management to make estimates and assumptions that affect the amounts reported in the financial
statements and accompanying notes. Actual results may differ from those estimates.

S. Property Tax Calendar

Property taxes were levied on September 14, 2009, billed on October 2, 2009, and were due on December 2, 2009, Unpaid

property taxes were considered delinquent on December 3, 2009, Property taxes attach as an enforceable lien ninety days
later on March 3, 2010, which is considered as the lien date.
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Note 3: Cash and cash equivalents
Primary Government

I'he County's cash balance is classified into three categories of credit risk: 1) cash that is insured or collateralized with securities held
by the County or by its agent in its name, 2) cash collateralized with securities held by the pledging financial institution's trust
department or agent in the County's name, and 3) uncollateralized bank accounts including any bank balance that is collateralized with
securities held by the pledging institution's trust department or agent but not in the County's name,

At June 30, 2010, the carrying amount of the County's deposits was $1,924,312, and the related bank balance totaled $1 947,406, Of
these bank balances, $1,947,406 was fully covered by FDIC insurance.

Primuary Government Statement of Net Assets
Cash $1,924312
Agency Funds $ 298352

I'he County's custodial credit risk policy is to require all banks 1o collateralize the County's deposits at |10% of account balances anq
1o have a perfected security agreement supporting the collateral agreement with the bank. The County does not have a foreign credit
risk

Component Unit -~ Elbert County Health Department

I'he Health Department has defined cash and cash equivalents to include cash on hand, demand deposits, and cash with fiscal agents.
The carrying amount of the Health Department as of June 30, 2010, was $31 5,876 and the bank balances were $329,364,

Note 4: Receivables

Primary Government

Receivables at June 30, 2010, at the fund level, consisted of taxes, accounts (billings for user charges), intergovernmental receivables
arising from sales tax collections and interfund receivables.

Receivables and payables are recorded on the County's financial statements to the extent that the amounts are dclcrmingd to be _
material and substantiated not only by supporting documentation but also by a reasonable, systematic method of determining their
existence, completeness, valuation and, in the case of receivables, collectability.

Receivables are reported net of an allowance for doubtful accounts. Those allowances are:

General Fund - Property taxes $387,772
E-911 Special Revenue Fund - Service charges $ 26,781

Component Unit - Health Department

Ihe Elbert County Health Department has no amounts due to or from the Georgia Department of Community Health as of June 30,
2010

Note §: Pension Plan
Plan Description

I'he County contributes to the Association of County Commissioners of Georgia (ACCG) Defined Benefit Plan, an agent multi-
employer public employee retirement system that acts as 4 common investment and administrative agent for participating counties in
Georgia, administered by GEB Corporation. The plan periodically issues an overall report to the required agencies. A stand-alone
report for Elbert County is available through the Commissioner's office.
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Note 5: Pension Plan (cont)

I'he specific benefit provisions of the County's Plan are established by an adoption agreement executed by the County Board of
Commissioners. The Plan provides for benefits upon retirement, death, disablement, and termination of employment. The Plan is
affiliated with the Association of County Commissioners of Georgia Defined Benefit Plan (The ACCG Plun), an agent multiple-
employer pension plan administered by GEB Corp. The ACCG, in i1s role as the Plan Sponsor has the sole authority to amend the
provisions of The ACCG Plan, as provided in section 19.03 of The ACCG Plan document. The County retains the authority to amend
the adoption agreement, which defines the specific operational provisions of The Plan, as provided in Section19.02 of the ACCG Plan
document. An outline of the plan provisions is as follows:

Funding Policy: The County is required to contribute an actuarially determined amount annually to the plan's trust. The contribution
amount 15 determined using actuarial methods and assumptions approved by the ACCG Plan Trustees and intended to satisfy the

minimum contribution requirements set forth in controlling State of Georgia statutes.

A copy of the Pension Plan financial report can be obtained from:

Association of County Commissioners of Georgia
100 Circle 75 Parkway, Suite 300
Atlanta, Georgia 30339

For employees hired after December 31, 1995, participation i1s mandatory and begins on the date of employment. Active cligible
cmployees as of December 31, 1995, had a choice of receiving benefit accruals under the pre-amended plan provisions (non-
contributory ) as stated on December 31, 1995, or receiving benefit accruals under the amended plan (contributory ) effective on

January |, 1996

Benelits vest after five years of service. Normal retirement is age 65 and 3 years of participation in the Plan but not beyond age 70, or
age 55 with 25 vears of service if the participant is on the amended Plan. Upon eligibility to retire, participants are entitled to an
annual benetit in the amount of 2% of average compensation plus $36 multiplied by years of service from January 1, 1993 through
October 31, 2008 or 2.5% of average annual compensation plus $36 multiplied by years of service payable as a life annuity. Annual
compensation is the average of the participant’s compensation over five consecutive plan years during the ten years preceding the
participant’s date of retirement or other termination.  The Plan also provides benefits in the event of death or disability. These benefits
were established by an adoption agreement executed by the County Board of Commissioners. County employees under the pre-
amended plan are not required to contribute 1o the Plan, The County contributes the entire cost of the Plan, using the actuarial basis

described in the annual valuation report.

Annual Pension Costs: - The County's annual pension cost and new pension obligation for the pension plan for the current year are as

tollows

on of B
Annual Required Contribution
Interest on Net Pension Obligation
Amortization ot Net Pension Obligations
Annual Pension Cost

Basis of Valuation;

Current Valuation Date

Annual Retum of Investment Plan Assets
Projected Annual Salary Increases
Expected Annual Inflation

Actuanal Value of Assets

Actuanal Funding Method

Amorteation Method

January 1,

2010
S 862,545
(3,112)
3,130
$ 862,763
1172010
7.75%

S.0% -7.5% based on age
3000
Market Value
Projected Unit Credit
level Percent of Pay
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Nate 8: Pension Plan (cont)

County employees under the amended plan are required to contribute 2% of their pay to the Plan. The County contributes the
remaining cost of the Plan, using the actuarial basis described in the annual valuation report. The County's payroll for employees
covered by the Plan as of January 1, 2010 (the most recent actuarial valuation date) was $4,429,059.

Trend intormation for the Plan

Fiscal Annual Percentage ol Net
Year Pension Cost Actual APC Pension
Beginning (APC) Contrnibution Contributed Obligation

January 1, 2010 S 862,763 N/A N/A $  (40,156)
January 1, 2009 816,929 863,79 103% (13.291)
January |, 2008 811,676 827,937 102% 970
January 1, 2007 734,947 600,000 82% (133.977)
January 1, 2006 697,512 721,658 103% (109,831)
January 1, 2008 672,137 718,499 107%% (63.469)

Analysis of the dollar amounts of actuanial value of assets available for benefits, actuarial accrued liability, and unfunded actuarial
accrued Hability inisolation can be misleading. Expressing the actuarial value of assets as a percentage of the actuarial accrued
hability provides one indication of funding status on a going concern basis. Analysis of this percentage over time indicates whether
the system is becoming financially stronger or weaker. Generally, the greater the percentage, the stronger the Plan, The untunded
actuarial accrued hability is being amortized as a level dollar amount on a closed basis. The weighted-average remaining amortization
period as of January 1, 2009 was ten vears,

Trends in unfunded actuarial accrued liability and annual covered payroll are both affected by inflation. Expressing the unfunded
actuarial accrued liability as a percentage of annual covered payroll approximately adjusts for the effects of inflation and aids analysis

of the Plan's progress in accumulating sufficient assets to pay benefits when due.

Additional Information:

I Actuanal Present Vilue of Accumulated Plan Benefits 2010

Vested

Retirees (and others in pay status) 3 3,989,395

Deferred Vested (former employees) 780,278

Vested Active Participants 3,342,258

lotal 8,111,931

Non-vested 1,091,108

lotal 9,203,036
2 Effect of Future Salary Increases 2,030,532
i Total Actuanal Acerued Liabality 11,233,568
L Net Assets Available for Benefits (including receivables) 8,042,950
5 Net Assets in Excess of Actuanal Present Value of

Accumulated Plan Benctits $ (1,160,086)
6. Principal Actuanial Assumptions

Investment Return 7.75%

Rate of Future Salary Increases (not applicable to

Accumulated Plan Benefit Calculation) 5.0% - 7.5% (based on age)

v
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Note 5: Pension Plan (cont)

An analysis of the funding progress is presented on page 37, which immediately follows the notes to the financial statements. This

analysis presents multiyear trend information concerning the actuarial value of plan assets over time relative to the actuarial accrued
liability for benefits.

For the plan year ending December 31, 2009, the actuarial value of assets was $8,651,244. The actuarial accrued liability was
$11,233,568 and the remaining unfunded accrued liability was $2,582,324. The funded ratio therefore is 77.0%. The unfunded
accrued actuarial liability was 22.9% on covered payroll of $4,429,059,

The County also sponsors a Deferred Compensation Plan, a Section 457 defined contribution plan for the benefit of its
employees. At June 30, 2010, there were seven employees participating in the plan. Contributions to the plan are funded on a
monthly basis. The County does not match employee contributions. All employees are eligible to participate in the plan.
Employees can begin to participate in the plan the following month after employment begins. The plan holds its assets in a
separate trust invested in annuity contracts in the name of each participant and consequently is not reported on the County’s
financial statements. As administrator of the plan, the County may amend the plan at its discretion. For the year ending June 30,
2010 the employees contributed $78,533 to the plan.

Other Retirement Plans

Certain employees of the County are covered under retirement plans that are separate from the ACCG Pension Plan, These retirement
plans are not under the direct control of the County. A portion of certain fees, licenses, fines and bond forfeitures are remitted to the
respective pension plans.

These plans include:

Clerk of Superior Court Retirement Fund Probate Judges Retirement Fund of Georgia
Sheriff’s Retirement Fund Peace Officer’s Annuity and Benefit Fund

Note 6: Compensated Absences — Primary Government
Section C60 of GASB Standards requires that leave pay be accrued when: (1) the employer’s obligation to the employee’s right to
receive compensation for future benefits is attributable to employees’ service already rendered, (2) the obligation relates to rights that

vest or accumulate, (3) payment of the compensation is probable, and (4) the amount can be reasonably estimated. The obligation at
June 30, 2010, is $184,701, all of which is considered as a long term liability in the government-wide financial statements.

Note 7: Capital Assets

Depreciation expense was charged to functions as follows:

Govermmental activities: Business-Type activities:
General Government $ 118,208
Public Safety 502,106 Solid Waste $ 43272
Housing & Development 27,648
Public Works 137,894 Transportation 3,797
Health & Welfare 40,392
Culture & Recreation 32,016
Total Depreciation $ 858,264 Total Depreciation $ 47,069
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Note 7: Capital Assets (cont)

Covernmentul 1 ype
Promary Covernment

Capital Assets not being depreciated
Constroctinn ain progress
I and
Lural capita] assets not being
deprecimed

Capital assets being depreciated
b gs
L and Improvements
I (uupment
Infrastructure
Iotal capial nssets being
deprecinted
Lotal Capital Assets

Accumulated Depreciation
Hwldings
I and Improvements
| yuipment
Htrastructure
Fotal secumulated depreciation

Net capital assels

'roprietary Funds

Nondepreciable assets
urchase deposits
| and

Fotal nundepreciable asscts

[epreciable assets
Hunladn s
I qupment
L otal depreciable assets
I otal asssets

Accumulated depreciaton
Hulchn s
I quipment

[otal sccumulated depreciation

Net vapital assets
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Regmning Fnding

Halances Halanues
70172009 Increases Iecrenses 6/30:2010
$13IR.201 § S1vvon § 267801 $ S0066
THI 69N TRI. 69N
INELE I 519 966 267.801 1,372,064
12,657.526 169 318 12,826, K64
184 565 . 184 508
6834416 921,351 7,755,767
477,652 296,218 771,870
20,154,159 1,386 907 . 21,541,066
21,274,058 1,906 873 267,801 22.913,130
1051126 255,571 1,306 657
9.212% 4614 13,842
S 284 0496 STH.06K S 854 764
16,348 28,0100 64,356
6 I81 308 B3R 264 7.219,659
$ 14,892,003 $ 1,048 609 b 267,801 $15,67347)

Begmning Fnding
Halances Halances
112008 Increases I Decrcuses 6/302010
S 7,244 S $ 7.244 $ :
131,870 131,870
139,114 7,244 131,870
69,761 - I Kt 003 81,761
§57.398 24 549 - SK1,947
1,127,159 24 549 186,000 V65,708
1,260,273 24 549 193,244 1,097,578
102,402 9,494 16,662 08§ 334
442211 317478 - 479,708
S44.638 47,069 16.662 $75.042
3 721,638 S (22,520) ) 176,582 5 §22.530
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Note 7: Capital Assets (cont)

Component Unit - Health Department

Beginning Ending
Balances Balances
Governmental 7/1/2009 Increases Decreases 6/30/2010
Capital assets being depreciated
Equipment $ 78,694 $ - $ - $ 78,694
Total Capital Assets 78,694 - - 78,694
Accumulated Depreciation
Equipment 74,312 974 - 75,286
Total accumulated depreciation 74,312 974 - 75,286
Net capital assets $ 4,382 $ (974) $ - $ 3,408

Depreciation expense was charged to functions/programs of the Health Department as follows:

Governmental activities - Health  $974

Note 8: Short Term Debt

The County issues tax anticipation notes in advance of property tax collections, depositing the proceeds into its General Fund. The
notes are necessary because the County does not currently possess sufficient resources to carry it from one year to the next and will be
repaid from future tax collections. The short-term debt activity for the year ended June 30, 2010, was as follows:

Beginning Ending

Balances Balance

July 1,2009  Issued Redeemed June 30,2010
2009 Taxanticipation note: $ 90,129 § - 5 90,129 § -
2010 Tax anticipation note: - 527218 - 527,218

$ 90,129 $527218 § 90,129 § 527218

Note 9 Long Term Debt

Governmental Activities-Capital Leases:

The retirement cost of debt, pension liabilities, and compensated absences is typically charged to the general fund.

Caterpillar Financial Services Corporation, one motor grader, payable in monthly installments of $2,168 at an interest rate of 4.92%.
The original balance was $184,841 and matures in July 2012, The lease is secured by the equipment and payments are made using the

Capital Project fund.

Payout schedule:
The assets acquired through capital leases are as follows:

Governmental Year Total
Asset: Activities Ending Payments Principal  Interest
Machinery and Equipment $ 184,841 2011 26,015 19,895 6,125
Less: Accumulated Depreciation 55,452 2012 112,501 115,330 460
Total $ 129,389 Totals $ 138516 $ 135225 § 6,591
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Note 9 Long Term Debt (cont)
Amount
Changes in long term debt: Due within
July 1, 2009 Additions  Reductions  June 30, 2010 12 Months

Governmental activities

Compensated absences b 203,620 8§ - 3 14261 % 169,359 § -
Capnal leases 150,979 . 15,754 135,225 19,895
lotal Governmental Activities $ 154,599 § - 8 SO0IS S 304,584 S 19,895
Amount
Changes in long termdebt: Due within

July 1,2009 Additions  Reductions  June 30, 2010 12 Months

Business-Type Activities

Compensated absences $ 22881 § - 8 7,539 § 15342 %
Closure Liability 1,218,518 - 34,022 1,184,496 47,380
Fotal Business-Type Activitics $ 1,241,399 § - § 41,561 $ 1,199838 § 47,380

Note 102 Interfund balances and transfers

et/ Due tromather lunds

due l'rom
Ceneral E-91) Capital Crunt Victims Assist. Rock Gym Solid Waste
Cenerml lund 5 - § 201353 0§ 284397 8 $4473 § 50,291 8§ 13,750 § KS50.986  § 1,545250
1=911 tund 44,126 . . . . - - H.120
Capttal Projects 276,824 . . . . 21,387 6,879 05,060
Special Drug Fund . . - . 118 5 a 118
Coant Fund 68,974 : 5 = 3 3 S H8,974
lotals $ 189924 § 291,353 § 284,397 § 54473 % 50609 § 35107 § RSTR6S S 1961728

Interfund balances at June 30, 2010, consisted of the following amounts and represent charges for services or reimbursable expenses
and expenditures out of capital outlay (SPLOST) funds for operating expenses in the general fund occurring in prior ycars. These
remaining balances resulted tfrom the time lag between the dates that (1) interfund goods or services are provided or reimbursable
expenditures oceur, (2) transactions are recorded in the accounting records, and (3) payments between funds are made. The County
expects to repay all interfund balances within one vear

I ransters are used 1o move revenues from the fund that statute or budget requires to collect them to the fund that statute or budget
requires to expend them and provide unrestricted revenues collected in the general fund to finance various programs accounted for in
other funds in accordance with budgetary authorizations, to segregate money for anticipated capital projects; to provide additional
resources for current operations or debt service; and to return money to the fund from which it was originally provided once a project
v complete.
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Note 10: Interfund balances and transfers(cont)

Interfund trans ters Transfer from
Ceneral Capital Fire Ins.  Civie Center

Trans fer Ceneral Fund S - 3 - 8 - 8 1707 s 17717

o E-911 Fund 163,581 - - . 363,581

Capital Projects 7.810 - 134,633 - 142,443

Cirant Fund 48,805 - - - 48,805

Fire Ins. Fund 134,558 - - - 134,558

Solid Waste . 17,305 . B 17,305

Total $ 554754 § 17305 § 134633 § 177,117 § 883,809

Note [ Landfill Closure and Postelosure Cost

Closure and Postelosure care is required by both federal and state regulations. The estimate for post closure liability is for the cost of
monitoring for thirty years after landfill closure. In 2000, the County closed its solid waste landfill and is now in the postclosure
phase. The postclosure estimate will be amortized over a 30 year period following closure. These costs and estimates are recognized
in the government-wide financial statements. The actual postclosure cost will be met by resources out of the general fund. The
unamortized balance of postclosure cost at June 30, 2010 was $1,184,496. The estimated costs are based on what it would cost to
pertorm all closure and postelosure in 2010, Actual cost may be higher due to inflation, changes in technology, or changes in
regulations. Should any problems occur during this period, the costs and time period required for maintenance and monitoring
lunctions may increase

Note 12: Hotel/Motel Tax Compliance - Primary Government

Flbert County., Georgia collects five percent (5%) hotel/motel tax. State statutes require the County to contract with a not for profit
organization and fund that organization with a minimum of 40% of collections which must be expended on the promotion of tourism
and trade. The County has a working relationship with Elbert County Chamber of Commerce and funds that organization with

hotel'motel tax collections,

For the fiscal year ending June 30, 2010:

Iax collections $12.154
Amount provided to

Chamber of Commerce $8.802
Promotion expenditures $2,500

Note 13 Risk Management

I'he County is exposed to various risks of loss related to torts; theft of, damage to and destruction of assets; errors and omissions, and
natural disasters for which, except as described in the following paragraph, the County carries commercial insurance in amounts
deemed prudent by County management.

I he County participates in the Georgia Interlocal Risk Management Agency Property and Liability Insurance Fund and the
Association of the County Commissioners of Georgia Group Self-Insurance Worker's Compensation Fund, public entity risk pools
currently operating as a common risk management and insurance programs for member local governments
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Note 13: Risk Management(cont)

As part of these risk pools, the County is obligated to pay all contributions and assessments as prescribed by the pools, to cooperate
with the pools’ agents and attorneys, to tollow loss reduction procedures established by the funds, and to report as promptly as
possible, and in accordance with any claim of loss. The County is also to allow the pools’ agents and attorneys 1o represent the
County in

mvestigation, settlement discussions and all levels of litigation arising out of any claim made against the County within the scope of
loss protection furnished by the funds

I'he funds are to defend and protect the members of the funds against liability or loss as prescribed in the member government contract
and in accordance with the workers’ compensation law of Georgia. The funds are to pay all costs taxed against members in any legal
proceeding defended by the members, all interest accruing after entry of judgment, and all expenses incurred for investigation,
negotiation or defense.

I here have been no significant reductions of insurance covernge from coverage in the prior years, and settlement amounts have not
exceeded insurance coverage for the current year or the three prior years,

Note 14: Commitments and Contingencies

Linigation and Assessments

Ihe County is invalved in several pending lawsutts. Liability, if any, which might result from these proceedings, would not, in the
opinion of management and legal counsel, have a material adverse effect on the financial position of the County. However, the
County has an asserted claim of approximately $278,454 with a more than remote probability of an unfavorable outcome.
Accordingly, an estimate has been recorded as a current period expense for the vear ending June 30, 2010,

Grant Contingencies

I'he County has received Federal and state grants for specific purposes that are subject to review and audit by the grantor agencies
Such audits could lead 1o the disallowance of certain expenditures previously reimbursed by those agencies, Based upon prior
experience, County management believes such disallowances, if any, will not be significant

Note 15 Compliance

At June 30, 2010, the County was not in compliance with the following statutes:

State Compliance

¢ OCGA 50-14-4 Relating to a notarized affidavit concerning the need for the Board of Commissioners to go into a “Closed
Meeting”

¢ OCGA 48-8-122 Relating to the use of Special Purpose Local Option Sales Tax proceeds for the purposes specified in the
resolution calling for imposition of the tax and the commingling of SPLOST funds with other funds of the County

o OCGA 36-81-3 Relating to the adoption of a balanced operating budget at the established legal level of control for all
governmental funds, expenditures in excess of budgeted amounts, and budgeting the expenditure of fund balance in excess of
prior year ending balance

e OCGA 16-13-49 Relating to the reporting of drug seizure amounts to the County Board of Commissioners. House Bill 253
(Special Legislation) relating to the required procedures by the Sheriff concerning fees and revenues collected by the
Sheriff”s department and expenditures of non appropriated funds

*  OCGA 15-21-131 Relating to the timely submission of Crime Victims Assistance fund reports to the Criminal Justice
Coordinating Council
|51
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Note 15 Compliance (cont)
* OCGA 15-21-95 Relating to the expenditure of Jail fund fees solely and exclusively for constructing, operating, and staffing
county jails, correction institutions, and detention facilities of the county or for the purpose of contracting for such facilities.
e Georgia Constitution (Art. 3, Sec. 6. Par 6) relating to the donation of taxpayer funds to non-profit organizations.
Federal Comphance

*  AtJunc 30, 2010, the County was not in compliance with federal rules concerning reporting of compensation paid to Law
L.ibrary employees and the timely payment of payroll tax liabilities and the filing of accurate payroll tax reports

Note 16: Budgets [Primary government|

I'he following are Governmental 1'unds for which expenditures exceeded appropriations:

Budgeted Expenditures Actual Actual in
and Other Financing Expenditures and Ixcess of
Uses Other Financing Uses  Appropriations

Ceneral Fund

Ceneral Govemment $ 2460403 § 3005611 § 545,208

Health and Welfare 145,291 148,620 203,335

I'rans ters Out 523,581 554,754 31173
law Library

Judical 5,000 12,571 7571
Senior Center

Health und Welfare 0 244907 244,907
bl Fund

Public Safety 24,000 40,465 16,465
Special Drug Fund

Public Safety 21,000 23,049 2,049
Hotel/Motel Fund

Housing and Development 13,500 14,887 1,387
Mult-Crant Fund

Capital Outlay 256,238 199,896 243,058
Fire Insurunce Fund

Public Satety 25,000 136,430 111430
Rock Caym Fund

Culture & Recreation 0 56,550 56,550

The County's legal level of control is at the department level.

it



Elbert County, Georgia
Detined Benefit Retirement Plan
Required Supplementary Information
Schedule of Funding Progress
June 30, 2010

Actuarial
Accrued Unfunded UAAL
Liability AAL Asa
Actuanial (AAL) (UAAL Percentage
Actuarial Value of Projected Funding Funded Covered  of Covered
Valuation Assels Unit Credit Fxcess) Ratio Payroll Payroll
Date (n) (b) {b-a) (a'b) (¢) (b-a)/c
December 31,2009 § 8,651,244 §11,227,257  § 2,576,013 77.1% $4,310,175 §9.8%
December 31, 2008 § 7,765,646 $10,343,314 §$ 2,577,668 75.1% $4,792415 53.8%
December 31,2007 § 7422475 § 9,123,033 $ 1,700,558 81.4% $4,294,683 39.6%
December 31,2006 $ 6,643,482 § B.085,123 § 1,441,641 82.2% $4,337,341 33.2%
December 31,2005 $ 5832301 § 7,872,376 § 2,040,075 74.1% $ 3,940,288 51.8%
December 31, 2004 $ 5,031,707 § 7,347,745 § 2,316,038 68.5% % 3,654,751 63.4%
December 31,2003 § 4,387,375 § 6,661,784 § 2,274,409 65.9% § 3,940,890 57.7%
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ELBERT COUNTY, GEORGIA
Notes to Required Supplementary Information
on Budgetary Accounting and Control
Year Ended June 30, 2010

BUDGETARY ACCOUNTING AND CONTROL

Budget Law

I'he County prepares its annual operating budget under the provisions of the official Code of Georgia. In accordance with those
provisions, the following process is used to adopt the annual budget:

(4). Prior 1o June 1, the County Finance Officer submits to the County Commissioners a proposed operating budget for the fiscal

year commencing the following July 1. The operating budget includes proposed expenditures and the means of financing
them.

(b). Public hearings are conducted at regular Commission meetings to obtain taxpayer comments. Public hearings are normally
scheduled no later than 15 days prior to the beginning of the budget year.

(¢). Subsequent to the public hearings, the budget is legally enacted through the passage of a resolution by the County
Commissioners.

All governmental funds with revenues and/or expenditures as defined by State law are required to have annual budgets. The legal
level of control at which expenditures may not legally exceed appropriations is at the department level within a fund,

Budgetary Accounting

Annual budgets are adopted on a basis consistent with generally accepted accounting principles for all governmental funds. All
annual appropriations lapse at fiscal year end.

F'he appropriated budget is prepared by fund, function, and department. The government's department heads may make transfers
of appropriations within a department. Transfers of appropriations between departments require the approval of commissioners.
I'he legal level of budgetary control (i.c., the level at which expenditures may not legally exceed appropriations) is the department
level,

I'xcess Expenditures over appropriations:

Budgeted Expenditures Actual Actual in
and Other Financing Expenditures and Excess of
Uses Other Financing Uses  Appropriations
Ceneral Fund
Ceneral Govemment % 2460403 % Joosell S 545,208
Health and Welfare $ 14529100  § 348,602600  § 20333500
I'ransters Out $ 52358100 § 55475400 8 1L,173.00

BUDGET REQUIREMENTS

Amendments to the original budget appropriations were properly approved by the County Commissioners. For the year ended
June 30, 2010, the following supplemental increases and decreases in appropriations were approved:

Onginal Supplemental Supplemental Revised
Fund Type Budget Appropratiens - Decreases  Appropristions
General Fund s 9854940 % 63,581 § - 5 10218521
E-911 Fund 767,085 363,58 | - |, 130,666
$ 10,622,025  § 727,162 § - § 11,349,187
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Elbert County, Georgia
Combining Statement of Net Assets
Nonmajor Proprictary Funds
June 30, 2010

Public Nonmajor
Transportation  Civic Center / Proprietary Funds
Fund Recreation Fund Totals
Assets
Current Assets
Cash and cash equivalents $ 51,369 8§ R 51,369
Intergovernmental receivables 16,238 . 16,238
Total current assets 67,607 . 67,607
Noncurrent Assets
Capital assets, net of depreciation 3447 : 1447
Total noncurrent assets 31,447 . 3,447
l'otal assets 3 71,054 § -8 71,054
Liabilities and net assets
Current Liabilities
Accounts payable b 3,803 § S | 1,893
Total Current linbilities 3,893 " 1,893
Noncurrent Liabilities
Compensated absences 11,456 i 11,456
T'otal noncurrent liabilities 11,456 g 11,456
Fotal Liabilities 15,349 $ 15,349
Net Assets
Invested in capital assets 3,447 3,447
Unrestricted 52,258 : 52,258
Fotal Net Assets _— 55,705 . 55,708
Total linbilities and net assets $ 71,054 S * $ 71,054
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_ - Elbert Countv. Georgia
Combining Statement of Revenues, Expenses and Changes in Fund Net Assets
Nonmajor Proprietary Funds
For the Year Ended June 30, 2010

Public Nonmajor
Transportation  Civic Center/ Proprietary Funds
Fund Reereation Fund Totals

Operating revenues

Charges for services 5 49697 § | 49,697
Total operating revenues 49,697 X 49,697
Operating expenses

Personal services 89,960 §9.960
Operating expenses 25,185 ' 25,185
Depreciation and amortization 1,797 - 3,797
lotal operating expenses 118,942 ; 118,942
Operating income (loss) (69,245) 5 (69,245)

Non-operating revenues/(expenses)

Intergovernmental 65,069 = 65,069
Total non-operating revenues (expenses) 65,069 2 65,069
Income (loss) before transfers (4,176) . (4,176)
Iranster out . £ (177,117) (177.117)
Change in net assets (4,176) (177.117) (181,293)
Fotal net assets-begimning 59,881 177,117 236,998
l'otal net assets-ending $ 55,705 § I 55,705

4“



Elbert County, Georgia

Combining Statement of Cash Flows

Nonmajor Proprietary Funds
For The Year Ended June 30, 2010

Cash fMlows from operating activities:

Receipts from customers
Puyments 1o suppliers
Payments to employees
Net cash provided (used) by operating activities

Cash flows from noncapital financing activities:

I'ransfer to other funds

Intergovermental
Net cash provided (used) by noncapital
linancing activities

Net increase (decrease) in cash and cash equivalents

Cash and cash equivalents - beginning of year
Cash and cash equivalents - end of year

Reconciliation of operating income (loss)
to net cash provided (used) by operating activities:

Operating income (loss)
Adjustments to reconcile operating income (loss)
to net cash provided (used) by operating activities:
Depreciation
Changes in assets and habilities:
Receivables
Liabilities
Accounts payable
Net cash provided (used) by operating activities

Public Civic Center/ Nonmajor
T ransportation Recreation Proprietary
) . Fund

Fund Fund Totals

$ 39846 § 1,870 § 61,716
(25,185) (1,145) (26,330)
(89,960) : (89,960)
(55,299) 728 (54,574)
(7,779) (7.779)

65,069 > 65,069

05,069 (7,779) 57,290

9,770 (7,054) 2,716

41,599 7,054 48,653
5 51169 S [T 51369
$ (69,245) § 0 3 (69,245)
3,797 ] 3,797

2,426 1 870 4,296

3,830 0 3,830

1,893 (1,145) 2,748
3 (55.299) S s 3 (54.574)
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Certified Public Accountants

Walker eI Associates

A Professional Corporation

American Institute of Wilham D Walker, CPA
Certified Public Accoun tants Laura A Wallace, CPA
Georgia Society of Wayne Tuck, CPA
Certified Public Accountants Guatl Stepp
ATCPA Employee Benefit Maurtha P Snuth
Quality Audit Center Teresa Standridyge
AICPA Governmental
Audit Quality Center

REPORT ON INTERNAL CONTROL OVER FINANCIAL REPORTING AND ON COMPLIANCE
AND OTHER MATTERS BASED ON AN AUDIT OF FINANCIAL STATEMENTS PERFORMED
IN ACCORDANCE WITH GOVERNMENT AUDITING STANDARDS

l'o the Board of Commissioners
Llbert County, Georgia
I Iberton, Georgin

We have audited the financial statements of the governmental activities, the business-type activities, the discretely presented
component unit, each major fund, and the aggregate remaining fund information of Elbert County, Georgia, as of and for the year
ended June 30, 2010, which callectively comprise the Elbert County, Georgia's basic financial statements and have issued our report
thereon dated March 31, 201 1. Our report includes references to other auditors. We conducted our audit in accordance with auditing
standards generally accepted in the United States of America and the standards applicable to financial audits contained in Government
tuditing Standards, 1ssued by the Comptroller General of the United States. Other auditors audited the financial statements of the
Flhert County Board of Health, as described in our report on the County's financial statements  This report does not include the
results of the other auditor's testing of internal control over financial reporting or compliance and other matters that are reported on
separately by those auditors

Internal Control Over Financial Reporting

In planning and performing our audit, we considered Elbert County, Georgia's internal control over financial reporting as a basis for
designing our auditing procedures for the purpose of expressing our opinions on the financial statements, but not for the purpose of
expressing an opinion on the effectiveness of the Elbert County, Georgia's internal control over financial reporting. Accordingly, we
do not express an opinion on the effectiveness of the Elbert County, Georgia's internal control over financial reporting

A deficiency an internal control exists when the design or operation of a control does not allow management or employees, in the
normal course of performing their assigned functions, to prevent, or detect and correct misstatements on a timely basis, A material
weakness is a deficiency, or a combination of deficiencics, in internal control such that there is a reasonable possibility that a material
misstatement of the entity's financial statements will not be prevented, or detected and corrected on a timely basis.

Our consideration ol internal control over financial reporting was for the limited purpose described in the first paragraph of this
section and was not designed to identify all deficiencies in internal control over financial reporting that might be deficiencies,
significant deficiencies, or material weaknesses. There can be no assurance that all deficiencies, significant deficiencies, or material
wenknesses have been identified. However, we identified certain deficiencies in internal control over financial reporting, described in
the accompanying schedule of findings and questioned costs that we consider to be significant deficiencies in internal control over
financial reporting, 2010-1 through 201013, A significant deficiency is a deficiency, or combination of deficiencies, in internal
control that is less severe than a material weakness, yet important enough to merit attention by those charged with governance.
However, of the significant deficiencies described above, we consider items 2010-1 through 2010-12 to be material weaknesses.

Elbert County Board of Commussioners
Page 2
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March 31, 2011
Compliance and Other Matters

As part of obtaining reasonable assurance about whether Elbert County, Georgia's financial statements are free of material
fmisstatement, we performed tests of its compliance with certain provisions of laws, regulations, contracts, and grant agreements,
fnoncompliance with which could have a direct and material effect on the determination of financial statement amounts, However,
providing an opinion on compliance with those provisions was not an objective of our audit, and accordingly, we do not express such
an opinion. The results of our tests disclosed instances of noncompliance or other matters that are required to be reported under
Government Auditing Standards and which are described in the accompanying schedule of findings and questioned costs as item
2000-14

Elbert County, Georgia's response to the findings identified in our audit is described in the accompanying schcduh:’. of findings and
questioned costs. We did not audit Elbert County, Georgia's response and, accordingly, we express no opinion on it.

I'his report is intended solely for the information and use of management, the Elbert County Board of Commussioners , and t‘_ederal
awarding agencies and pass-through entities and is not intended to be and should not be used by anyone other than these specified
parties.

Nobdeo f Vowrntt=

Walker & Associates, CPAs, PC
Canmesville, Georgia
March 31, 2011



ELBERT COUNTY, GEORGIA
Schedule of Find and Questioned Costs
For the Year Ended June 30, 2010

Summary of Auditor's Results

I The auditor's report expresses an ungualified opinion on the financial statements
ol Blbent County, Georgia

2 Sigmiticant deficiencies relating 1o the audit of the financial statements are reported
i this schedule under the caption "Findings-Financial Statement Audit”. Findings

2010-1 through 2010-12 are considered material weaknesses,

b Instances of noncomphiance material to the financial statements of Elbert County
were disclosed during the audit

boNo significant deticiencies reluting to the audit of the major federal award programs
were reported

3 The auditor's report on comphiance lor the Airport Improvement Program
expresses an unqualified opinion

6 There are no audit findings that are required to be reported in accordance with
Section S1(a) of OMB Circular A-133

(e programs tested as major programs include: Awrport Improvement Program
CFDA # 20106

X The threshold used for distinguishing between Type A and B programs was $300,000.

Y Fibert County, Georgia did not qualify as a lowsrisk auditec

Findings-Financial Statement Audit

luternal Control

200041

Condition: The County does not have centralized management or records of its various grants, operating and capital leases

Criteria: Fhe County should maintain centralized control of all operating and capital leases us well as grant appheations, receipts, expenditures. and

documentation
Cavse  The County currently allows several of its department heads o manage and maintain records pertaining 1o grant applications and leases

Fieat Neither the County Administrator. Finance Officer, or other administrative official has current knowledge or control of receipts,
expenditures, and comphunce ol all current grants and leases in eflect

Recommendation: All grants and leases ol the County should be managed by the Finance Officer or other appointed administrator

Response The County agrees with this finding.

am



ELBERT COUNTY, GEORGIA
Schedule of Findings and Questioned Costs
For the Year Ended June 30. 2010

2010-2

Condition The EMS department does not employ internal control procedures o reconcile the accounts receivable balance on monthly basis
Criterin Procedures should be in place t reconcile the accounts receivable on a monthly basis.

Cuuse There are no procedures in place 1o require a monthly reconciliation of the EMS accounts receivable

Ftfeet Because of the farlure 1o require reconciliations, the EMS department does not possess the ability 1o detect errors und omissions in a timely
manncr

Recommendation Procedures should be developed 1o recancile receipts. bank deposits, and authorized changes in outstanding accounts to changes
i FEMS receivables on a monthly basis

Rosponse The County agrees with this finding

2000013

Condition The Clerk of Court’s office must collect funds in the following month 1o make required distributions as computed for the end of the
previous month

Criterin Internal controls should be developed 1o reconcile cash collections to habilities generated by cuch transaction processed by the Clerk’'s
office

Cause There are no procedures in place to reconcile cash recetved o deposits made and labilities generated. Such procedures should also include
additional training in the use of the software being used to record transactions

Lflect. Because of the lack of reconciliation procedures, the Clerk's office does not posses the ability o detect errors or other omissions in a imely
manner

Recommendation: Procedures should be developed to reconcile receipts, deposits and liabilities and additional training obtained in the use of
computer software

Response The County agrees with this linding

20004

Conditon, The Clerk of Court’s oflice did not complete bank reconciliations on a timely basis cach monih,

Critenia Internal control procedures should be in place to require the timely completion of bank reconcihations cach month
Cause There are no procedures i place 1o require the tmely completion of bank reconciliations

Elteet Because of the falure o require timiely bank reconcilimtions. the Clerk of Count's office does not possess the ability to detect errors and
onssions moa tumely manner

Recommendation: Procedures should be developed to require the timely completion of bank reconciliations on a monthly basis.
Respotise  The County agrees with this finding.
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ELBERT COUNTY, GEORGIA
Schedule of Findings and Questioned Costs
For the Year Ended June 30, 2010

2010-5

Condition: The Tax Commissioners office does not employ internal control procedures Lo verify receipts. deposits and changes in the tax accounts
due to the County

Cniteria Internal control procedures should be in place that provide reasonable assurance that all changes in the tax balances due to the County can
be explined by cash receipts, authorized changes or taxes billed and tax collections be reconciled 1o bank deposits.

Cause: There are no procedures in place to make such reconcilintions.

Frlect Because of the fwlure to require reconciliations, the Tax Commissioner's office does not possess the ability to detect errors and omissions in
a Limely manner

Recommendation: Procedures should be developed to reconcile receipts, bank deposits, and authorized changes in outstanding lax accounts to
changes in axes receivable on w monthly basis.

Response  The County agrees with this finding.

il

Condition The Sentor Center Fund does not employ internal control procedures 1o correctly reconcile bank accounts on a monthly basis
Criterin: Internal control procedures should be in place that requires all reconciling items be researched and resolved ina imely manner.
Cause  There are no procedures in place to make such reconciliations

Fffect Because of the failure to require aceurate reconciliations, the Senior Center routinely fails to resolve outstanding reconciling items discovered
during the bank reconciliation process resulting in an internal control weakness.

Recommendation: Procedures should be developed 10 require all bank account reconciling items 1o be researched and resolved in a timely manner

Response: The County agrees with this finding

2010-7

Conditon: The Sentor Center Fund has futled 10 reconcile a bank account or record the transactions flowing through this bank account during the
Tiscal vear 20000

Criterin. All cash accounts should be reconciled monthly and all financial transactions should be recorded in the County's general ledger
immediately upon occurrence

Cause  There are no procedures in place to make bank reconciliations and the timely recording of transaction mandatory,

Liteet: Because of the failure to reconcile the bank account and record the transactions flowing through the bank account the County's revenues and
expenditures were underreported on interim f{inancial reports provided to the Board of Commissioners.

Recommendation: Procedures should be developed to require all Senior Center linancial transactions to be recorded immediately upon oceurrence
and all bank accounts to be reconciled on a monthly basis

Response  The County agrees with this linding
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FLBERT COUNTY, GEORGIA
Schedule of Findings and Questioned Costs
For the Year Iinded June 30, 2010

2010-%

Condition  The County finance department stafl performs duties that are conllicting from an internal control perspective. Overlapping of duties
exiniy i the areas of cash receipts. cash dishbursements and payroll

Crtene An idividual employee s duties should not include all nspects of a transaction
Cause  The County's finance department has limited stfY o perform all accounting functions.

FHeet Inadequate segregation of duties presents a risk of unauthonzed ot incorrect transactions occurring and not being detected within a timely
perod

Recommendation: Compensating controls should be established 1o ensure the inherent risks created by the lack of segregation of duties. These
controls may include ttems such as continual supervision of employees, rotation of duties and  periodic internal review by others not involved

directly involved in the daly operations

Response. The County agrees with this finding

2000.9
Condition  The County lacks consistency and accuracy in the recording of disbursements 1o vendors.

Uniteria: Procedures should be in place o verily all Accounts Payable disbursements are correctly recorded to the correet department within the
peneral ledger

Cause  There are no procedures in place 1o require the proper coding of invoices to the correct general ledger expenditure chart number

I et Because of the Tack of dishursement procedures, puyments to vendors were not consistently recorded to the correct general ledger
expenditure chart number resulting i maceurate interim financial reports and budget to sctual companson reports

Recommendution Procedures should be established to ensure all disbursements are consistently recorded to the correct general ledper expenditure
hart number

Response  The County agrees with this finding

2000-10

Condiion The Sheni™s oftice muntains several checking accounts into which deposits and expenditures are made without any procedure for
reporting to the County’s finance oflice

Criterin Procedures should be in place o report all receipts and disbursements to the County finance office on a monthly basis
Cause  There are no procedures in place o require for reporting of receipts and disbursements

Frleet Because of the lack of reporting procedures receipts and disbursements are not recorded on the County's interim financial reports nor are
subject to the budgeting process

Recommendation Procedures should be established to require monthly reports of all receipts, dishursements and bank statement reconciliations to
be submitted 1o the County finance office

Response  The County agrees with this finding



ELBERT COUNTY, GEORGIA
Schedule of Findings and Questioned Costs
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2ot

Condition The Tax Assessor's office maintains a checking account into which deposits and expenditures are made without any procedure for
reporting to the County’s finance office.

Criteria; Procedures should be in place to report all receipts and disbursements to the County finance office on a monthly basis.
Cause There are no procedures in place to require for reporting of receipts and disbursements

Eitect Because of the lack of reporting procedures receipts and dishursements ire not recorded on the County s interim financial reports nor are
subject to the budgeting process

Recommendution Procedures should be estublished w require monthly reports ol all receipts, disbursements and bank statement reconeiliations to
be submitted o the County finance ollice

Response: The County agrees with this linding

200012

Condition The Sherifl Office 1s unable 1o provide suflicient documentation for expenditures made from the drug seizure and inmate cash accounts
Criterta: All cash dishursements should require wntten documentation from vendor prior to issuance ol payment

Cause  There are no procedures in place to require written documentation from vendor prior to issuance of payment.

I'fleet  The tarlure to require wiitten documentation from vendors prior 1o the issuance of payments creates a fuilure in intemal control

Recommendation  Procedures should be developed 1o require receipt of an invoice or other appropriate documentation from vendors prior (o the
Issianee of payments

Response. The County agrees with this finding

201013

Condition Two Volunteer Fire Auxthianies and a Sherift dive team Auxiliary have certificates of deposit or checking accounts with the County 's
federal employer identification number associnted with the hank accounts

Criteria Internal controls should be in place that only allow bank accounts belonging to the County to use the County s federal employer
wlentification number

Cuuse  There are no procedures in plice W require management’'s written authorization to open or close bank accounts belonging to the County.

Frieet Possible hugation could result from allowing non-governmental entities to use the County's federal employer number, including but not
limited to unreported income, and unauthorized unbudgeted expenditures

Recommendation Actions should be taken to require the entities and the banks to remove the County's federal emplover number, from accounts not
helonging to the County

Response  The County agrees with this finding.
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ELBERT COUNTY, GEORGIA
Schedule of Findings and Questioned Costs
For the Year Ended June 30, 2010
Compliance
200014
At June 30, 2010, the County was not i compliance with the following statutes

OCGA 50-14-4 Relating 1o a notarized affidavit concerning the need for the Board of Commissioners 1o go into a “Closed Meeting”™.

OCGA 48-8-121 Relating 10 the use of SPLOST proceeds exclusively for the purposes specified in the resolution or ordinances calling for imposition
of the tax and the commingling of SPLOST funds with other funds of the County

OCGA 36-81-3 Relating to the adoption of a balanced operating budget at the established legal level of control for all governmental funds,
expenditures in excess of budgeted smounts, and the budgeting of the expenditure of fund balance in excess of prior year ending balance,

OCGA 16-13-49 Relating to the reporting of drug seizure amounts to the County Bouard ol Commissioners

House il 283 (Special Legaslation) Relating o the required procedures by the Sherifl concerming fees and revenues collected by the Shenifl™s
departiment and expenditures ot non-appropriated funds

OCGA 15:21-131 Relating to the timely submission of Crime Victims Assistance funds reports to the Criminal Justice Coordinating Council

OCGA 15-21-95 Relating 1o the expenditure of Jail fund fees solely and exclusively for constructing, operating. and staffing county jails, correction
mstitutions, and detention facilities of the county or for the purpose of contructing for such facilities.

Georgia Constitution (Art 3, Sec. 6. Par 6) Relating 1o the donation of tax payer funds to non-profit organizations

At June 30, 2010, the County was not in complinnce with federal rules concerning reporting of compensation paid o Law Library employees and the
timely payment ol payroll tax labilities and the filing of accurate payroll tax reports,

We recommend the County comply with all relevant statutes concerning the operation of a local government in order to reduce the nsk of litigation
and other unforeseen actions

Response  The County aprees with thes finding
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Certified Public Accountants

Walker & Associates

A Professional Corporation

American Institute of William D Walker, CPA
Certified Public Accountanis Wayne Tuck, CI’A
Georgia Society ol Laura A Wallace, CPA
Certified Public Avcountants Martha P Smith
AICPA Employee Benefit Grail Stepp
Quality Audit Center Teresa Standridge

AICPA Governmental

Audit Quahity Center

INDEPENDENT AUDITOR'S REPORT ON COMPLIANCE WITH REQUIREMENTS THAT COULD
HAVE A DIRECT AND MATERIAL EFFECT ON EACH MAJOR PROGRAM AND ON INTERNAL
CONTROL OVER COMPLIANCE IN ACCORDANCE WITH OMB CIRCULAR A-133

['o the Board of Commissioners
Elbert County, Georgia
Elberton, Georgia

Compliance

We have audited Elbert County, Georgia's compliance with the types of compliance requirements described in the OMB Circular A-
133 Compliance Supplement that could have a direct and material effect on each of Elbert County, Georgia's major federal programs
for the year ended June 30, 2010, Elbert County, Georgia's major federal programs are identified in the summary of auditor's results
section of the accompanying schedule of findings and guestioned costs. Compliance with the requirements of laws, regulations,
contracts, and grants applicable to each of its major federal programs is the responsibility of Elbert County, Georgia's management.
Our responsibility is to express an opinion on Elbert County, Georgia's compliance based on our audit.

We conducted our audit of compliance in accordance with auditing standards generally accepted in the United States of America; the
stundards applicable to financial audits contained in Government Auditing Standards, issued by the Comptroller General of the United
States; and OMB Circular A-133, Audits of States, Local Governments, and Non-Profit Organizations, Those standards and OMB
Circular A-133 require that we plan and perform the audit to obtain reasonable assurance about whether noncompliance with the types
of compliance requirements referred to above that could have a direct and material ¢ffect on a major federal program occurred. An
audit includes examining, on a test basis, evidence about Elbert County, Georgia's compliance with those requirements and
performing such other procedures as we considered necessary in the circumstances. We believe that our sudit provides a reasonable
basis for vur opmion. Our audit does not provide a legal determination of Elbert County, Georgia's compliance with those
TL‘lllIlI'l‘l'l'Il.'HlS

In our opimon, Elbert County, Georgia, complied, in all material respects, with the compliance requirements referred to above that
could have a direct and material effect on each of its major federal programs for the year ended June 30, 2010

Muanagement of Elbert County, Georgia, is responsible for establishing and maintaining effective internal control over compliance
with the requirements of laws, regulations, contracts, and grants applicable to federal programs. In planning and performing our audit,
we considered Elbert County, Georgia's internal control over compliance with the requirements that could have a direct and material
cffect on a major federal program to determine the auditing procedures for the purpose of expressing our opinion on compliance and
to test and report on internal control over compliance in accordance with OMB Circular A-133, but not for the purpose of expressing
an opinion on the effectiveness of internal control over compliance. Accordingly, we do not express an opinion on the effectiveness of
Elbert County, Georgia's internal control over compliance.

A deficiency in internal control over compliance exists when the design or operation of a control over compliance does not allow
management or employees, in the normal course of performing their assigned functions, to prevent, or detect and correct,
noncompliance with a type of comphiance requirement of a federal program on a timely basis. A material weakness in internal control
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over compliance is u deficiency, or combination of control deficiencies, in internal control over compliance, such that there is a

reasonable possibility that material noncompliance with a type of compliance requirement of a federal program will not be prevented,
or detected and corrected, on a timely basis

Our consideration of internal control over compliance was for the limited purpose described in the first paragraph of this section and
wars not designed to identify all deficiencies in internal control over compliance that might be deficiencies, significant deficiencies, or

material weaknesses. We did not identify any deficiencies in internal control over compliance that we considered to be material
weaknesses, as defined above.

Flbert County, Georgia's responses to the findings identified in our audit are described in the accompanying schedule of findings and
questioned costs. We did not audit Elbert County, Georgia's responses and, accordingly, we express no opinion on the responses,

[his report is intended solely for the information and use of management, the Elbert County Board of Commissioners, others within
the entity, federal awarding agencies, and pass-through entities and is not intended to be and should not be used by anyone other than
these specified parties

Walker & Associates,
Gainesville, Georgia
Muarch 31, 2011

'PA's, P.C.
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Elbert County, Georgia
Schedule of Expenditures of Federal Awards
for the Year Ended June 30, 2010

Pass-through
Federal Lty
CFDA Identifying
Number Number
Federal Grantor/Pass-through
Grantor/Program vr Clusier 1itle
LS Federnl Aviation Administration
Pass-through programs
Greorgia Department ol I'ransportation
Airport Improvement Program 20,106 APOYO-9890-17(108)
lotal Pass<through programs
Lol U8, Federnl Aviation Administration
LS. Department of Transportation
Pass-through programs
Georgia Depantment of Transportation
ARRA Girunts for other Urbanized Arcas 20.509 GA-B6-X001
lransit Servives Programs 20.509 GA-18-4030
lotal CFDA 20.509
High Risk Rural Roads Program (HRRRP?) 20.205 CSSEFT-008-00(933)
Total Pass«through programs
lotal ULS. Department of Transportation
LS. Department of Health and Human Services
Puss-through programs
Gieorgia Department of Human Services
Special Program for the Aging 93,044 427-93- 101001 164-99
Special Program for the Aging Y3045 42793101001 164-99
ARRA Special Program for the Aging 93707 427-93-ARRAD6005-99
ARRA Special Program for the Aging 93708 427-93-ARRA06005-99
Nutrition Services Incentive Program 93,053 427-93-101001 164-99
HOBS Kinship Care 93.082 427-93-101001 1 64-99
lotal Pass-through programs
Lotal LLS. Department of Health and Human Services
LS. Department of Justice
Pass-through programs
Cieorgla Criminal Justice Coordinating Council
ARKRA Fdward Byme Memorial Justice
Assistance Girant Program 16.804 2009-5H-139-2413
VRRA Ldward Byrme Memorial Justice
Assistance Grant Program 16,803 B82-8-139

Lotal Pass-through programs
Total ULS Department of Justice

LS. Department of Agriculture
Puss-through programs
Georgia Department of Community Health

Special Supplemental Nutrition Program
tor Women, Infants, and Children (WIC) 10.557 None issued

Lotal Pass-through programs
Lotal ULS Department of Agriculture

Lotal expenditures of federal awards

§7

I"edernl
Lapenditures

S Ay
A
442,427

20,300
77,681
97,981
AL107
139,088
139,088

17,452
06,560
7483
3,684
20,343
3,333
118,855
118,855

40,077

11,649
83,726
i, 726

97.402
97,462
97,462
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Elbert County, Georgia
Notes to Schedule of Expenditures of Federal Awards
For the Year Ended June 30, 2010

Note | - Basis of Presentation

The accompanying schedule of expenditures of federal awards includes the federal grant activity
ol Elbert County, Georgia and is presented on the accrual basis of accounting. The information is
presented in accordance with the requirements of OMB Circular A-133, Audits of States, Local
Ciovernments, and Non-Profit Organizations. Therefore, some amounts presented in this schedule
may differ from amounts presented in, or used in, the preparation of the basic financial statements,



2006 Projects

Capitnl Progects
Road, Street & Bridges
Sennw Center
Sobd Waste Facility

Total Capital Projects

Vehwles and Fguipment
Sobid Wasie
Armmal Comtrol
Road Department
Doard of Assessors
Fire Department
Emergency Services
Shenff's Department
HBullding & Maintenance
Code Entorcement
lotal Vehicles and
Fyuipment

Total County Frojects
Fiberton Projecis

Howman Projects

l'otal

Elbert County, Georgia
Schedule of Special Purpose Local Option Sales Tax
Estimated Cost and Expenditure Summary
For the Year Ended June 30, 2010

Estumated Cost Expenditures
Origanal Current Prior Ygars Current Y e Lotal
$ 504 966 $ 508966 8 2,242 54 % 145656 3288200
419,580 419,580 28,359 K2R, 389
41,958 B 41,958 35,192 15,192
5,496, 504 5,496,504 (RTINS 1045 636 4,151,751
167 K32 167 K32 K476 17,308 10] 481
41 958 11 95K .
62937 62,417 470,822 682210 Y9045
25,175 25,175 24 500 24,504)
251,748 251,748 47,203 325,050 372,253
251,748 251,748 202,388 141,963 344,351
251,748 251,748 18K, 168 188 168
25,178 25,175 45,395 - 45,395
1P -1 SR, GO ) 1.1 LAan
1,103,496 L1039 1062652 Sk6018 1,648,670
60000 000 £1.600, (00 4,168,767 1611654 5H00.421
2 9000 LK) 2 500,000 1 WIS B 621,399 2617230
o SO0,000 s 500,000 344,335 107,138 . 4s1an
$ 10000000 § 10000000 § 6508937 § 2360191 § 869128

54

Compleuon

H5%
197%
4%

B
[
K56%
%
148%
137%
75%
| KU
133%
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