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INDEPENDENT AUDITOR’S REPORT

Honorable Chairman and Members of the
Board of Commissioners of Glascock County
Gibson, Georgia

Report on the Financial Statements

We have audited the accompanying financial statements of the governmental activities, the
aggregate discretely presented component units, each major fund, and the aggregate remaining
fund information of Glascock County, Georgia, as of and for the year ended December 31, 2017,
and the related notes to the financial statements, which collectively comprise the County’s basic
financial statements as listed in the table of contents.

Management’s Responsibility for the Financial Statements

Management is responsible for the preparation and fair presentation of these financial statements
in accordance with accounting principles generally accepted in the United States of America; this
includes the design, implementation, and maintenance of internal control relevant to the
preparation and fair presentation of financial statements that are free from material misstatement,
whether due to fraud or error.

Auditor’s Responsibility

Our responsibility is to express opinions on these financial statements based on our audit. We
did not audit the financial statements of the Glascock County Health Department, a discretely
presented component unit, whose statements reflect 9.8 percent of total assets, (9.5) percent of
total net position and 96 percent of total revenues of the aggregate discretely presented
component units for the year ended June 30, 2017. Those statements were audited by other
auditors whose report has been furnished to us, and our opinion, insofar as it relates to the
amounts included for the Glascock County Health Department, is based solely on the report of
the other auditors.

We conducted our audit in accordance with anditing standards generally accepted in the United
States of America and the standards applicable to financial audits contained in Government
Auditing Standards, issued by the Comptroller General of the United States. Those standards
require that we plan and perform the audit to obtain reasonable assurance about whether the
financial statements are free from material misstatement.



An audit involves performing procedures to obtain audit evidence about amounts and disclosures
in the financial statements, The procedures selected depend on the auditor’s judgment, including
the assessment of the risks of material misstatement of the financial statements, whether due to
fraud or error. In making those risk assessments, the auditor considers internal control relevant
to the entity’s preparation and fair presentation of the financial statements in order to design
audit procedures that are appropriate in the circumstances, but not for the purpose of expressing
an opinion on the effectiveness of the entity’s internal control. Accordingly, we express no such
opinion. An audit also includes evaluating the appropriateness of accounting policies used and
the reasonableness of significant accounting estimates made by management, as well as
evaluating the overall presentation of the financial statements.

We believe that the audit evidence we have obtained is sufficient and appropriate to provide a
basis for our audit opinions.

Opinions

In our opinion, based on our report and the report ot other auditors, the financial statements
referred to above present fairly, in all material respects, the respective financial position of the
governmental activities, the aggregate discretely presented component units, each major fund,
and the aggregate remaining fund information of Glascock County, Georgia, as of
December 31, 2017 and the respective changes in financial position thereof for the year then
ended in accordance with accounting principles generally accepted in the United States of
America.

Other Matters
Required Supplementary Information

Accounting principles generally accepted in the United States of America require that the
budgetary comparison information on page 28 be presented to supplement the basic financial
statements. Such information, although not a part of the basic financial statements, is required by
the Governmental Accounting Standards Board, who considers it to be an essential part of
financial reporting for placing the basic financial statements in an appropriate operational,
economic, or historical context. We have applied certain limited procedures to the required
supplementary information in accordance with auditing standards generally accepted in the
United States of America, which consisted of inquiries of management about the methods of
preparing the information and comparing the information for consistency with management’s
responses to our inquiries, the basic financial statements, and other knowledge we obtained
during our audit of the basic financial statements. We do not express an opinion or provide any
assurance on the information because the limited procedures do not provide us with sufficient
evidence to express an opinion or provide any assurance.

Emphasis of Matter

Management has omitted the management’s discussion and analysis that accounting principles
generally accepted in the United States of America require to be presented to supplement the
basic financial statements. Such missing information, although not a part of the basic financial
statements, is required by the Governmental Accounting Standards Board who considers it to be



an essential part of financial reporting for placing the basic financial statements in an appropriate
operational, economic, or historical context. Our opinion on the basic financial statements is not

affected by this missing information.
Other Information

Our audit was conducted for the purpose of forming opinions on the tinancial statements that
collectively comprise Glascock County, Georgia’s basic financial statements. The combining and
individual nonmajor fund financial statements, the accompanying schedules of projects
constructed with special purpose local option sales tax proceeds, and the Section 5311
Transportation Program Statement of Revenues and Expenditures are presented for purposes of
additional analysis and are not a required part of the basic financial statements.

The combining and individual nonmajor fund financial statements, the accompanying schedules
of projects constructed with special purpose local option sales tax proceeds, and the Section 5311
Transportation Program Statement of Revenues and Expenditures are the responsibility of
management and were derived from and relate directly to the underlying accounting and other
records used to prepare the basic financial statements. Such information has been subjected to
the auditing procedures applied in the audit of the basic financial statements and certain
additional procedures, including comparing and reconciling such information directly to the
underlying accounting and other records used to prepare the basic financial statements
themselves, and other additional procedures in accordance with auditing standards generally
accepted in the United States of America. In our opinion, the accompanying supplementary
information, the Schedule of Projects Constructed with Special Sales Tax Proceeds, and the
Section 5311 Transportation Program Statement of Revenues and Expenditures are fairly stated
in all material respects in relation to the basic financial statements as a whole.

Other Reporting Required by Government Auditing Standards

In accordance with Government Auditing Standards, we have also issued our report dated
May 23, 2018, on our consideration of Glascock County’s internal control over financial
reporting and on our tests of its compliance with certain provisions of laws, regulations, contracts
and grant agreements and other matters. The purpose of that report is to describe the scope of our
testing of internal control over financial reporting and compliance and the results of that testing,
and not to provide an opinion on the effectiveness of the County’s internal control over financial
reporting or on compliance. That report is an integral part of an audit performed in accordance
with Government Auditing Standards in considering the County’s internal control over financial
reporting and compliance.

@%K;W

Louisville, Georgia
May 23,2018



Glascock County, Georgia
Statement of Net Position
December 31, 2017

Assets
Current Assets
Cash and cash equivalents
Receivables:
Property taxes
Sales taxes
Other
Prepaid items
Capital Assets
Nondepreciable capital assets
Depreciable capital assets, net

Total Assets
Deferred Outflows of Resources

Liabilities
Current Liabilities
Accounts payable
Other liabilities
Capital lease obligations
Other current liabilities
Landfiil postclosure care costs
Compensated absences payable
Long-Term Liabilities:
Capital lease obligations (net of current portion)
Landfill postclosure care costs (net of current portion)
Net pension liability
Compensated absences payable (net of current portion)

Total Liabilities
Deferred Inflows of Resources

Net Position
Net investment in capital assets
Restricted for:
Public works
Special revenue
Unrestricted {(deficit)

Total Net Position

See accompanying notes to the basic financial statements.
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Primary
Government
Governmental Component
Activities Units
$ 1,729,879 $ 50,050
308,563
22,961 -
124,342 29,916
32,766 -
20,939 559,878
4,875,581 -
7,115,031 639,844
- 31,034
44,344 -
19,309 7,641
55,191 B
13,716
13,063
4,144
72,137 -
127,567 -
. 124,505
10,163
350,071 142,309
1,687
4,768,592 559,878
673,078
51,917 -
1,271,373 (32,996)
$ 6,764,960 $ 526,882
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Glascock County, Georgia
Reconciliation of the Balance Sheet of Governmental Funds
to the Statement of Net Position
December 31, 2017

Total Goveremental Fund Balances 5 2,017,651

Amounts reported for governmental activities in the
statement of net position are different becaunse;

Capital assets used in governmental activities are not financial resources
and therefore not reported in the funds. However, in the
statement of net position the cost of these assets are capitalized
and expensed over their estimated lives through annual
depreciation expense.
Cost of capital assets $ 7,633,548
Less accunulated depreciation {2,737,028) 4,896,520

Other long-term assets are not available to pay for current-
period expenditures and therefore are deferred in the funds:
Property taxes 123,491

Interfund receivables and payables between governmental funds are
reported on the fund balance sheet but eliminated on the
government-wide statement of net position:
Interfund receivables 207,146
Interfund payables (207,146)

Liabilities are not due and payable in the current
period and therefore are not reported in the funds:

Capital leases payable (127,928)

Landfill postclosure care costs {140,630)

Compensated absences payable (4,144) (272,702)
Net Position Of Governmental Activities $ 6,764,960

See accompanying notes to the basic financial statements.

7



“SJUSWIDNE)S [BIdURUL OISeq AU} 0 s9)jou Surkueduwrosse oag

1S9°L10°T §  LIG'IS $ - $ 8L0ELS §  (OFISe) § - $  96LLSET  § JEdX JO puy ‘saoue[eq pung
€5LT6L1 906°6E - 9LT'L6E (£73°%6) 891791 HPEEEY'L SmnmBag ‘saowereg pung
868°¢7T FI0°TT T06'SLL £0L°6T (891°91) {0s5°cL) saareeyg pung ul 3duey) JaN
- - 691°ET {69+°€T} - - - (InQ) 1y ssagsueI],
600°001 - - 000°001 - - asea] jerrdes o uondaoug
{8981]) $924n0§ SunuEUL] SN
868°¢T1 11021 (691°€2) 1LE66T (L6z'0L) (891°91) (0ss°sL) saamIpuadxy (13puf)) 1240
SINUAIY Jo (£ouwannya() ssazxy
T19°€T8°T LIFTE TSTHLT £66'65 TrI'ETT 081°91 LTYLYG"T saanppuadxy |ejo],
ShL > ShL - - - SOBIETD [EISY PUR 1SIJU]
1TL'sT 12L°sT - : wswaRI [edidUII]
£90°CT £90°¢T $1800 2060 amsoj)sod [pue|
INALIG 12
0LS L0V 98L°L61 : +09°e61 08191 Aepno rende)
8E°6T - r 8E56T [BIUIMIIA05I) Uy
005°9 * B 006G juadorsasp pue Sursnoy
89L°81T - - 89L°81C dlej[3M PUB IeaH]
796°CE - 795°cE $302IN053J [RINJRU JO UONBAIISTION)
70896 . 08°96 UOTIBI0N PUE X))
0T6'SLY LESIE - €809 Alayes angng
PP T6L - £66°65 - 1SFTEE oM o1gng
180°04T 08¢ 108°6£T WRISAS Ino7)
008°£ST - - - 008°€ST UOTENSTITIpE Xe |,
L60'6TT - LB0°6TT TBURA0T [2I9US0y
SJUALINT)
saanjipuadxy
605°6¥9°C T vt €8L700T PIE6SE SPRZCI Tt LLOT68°1 SaNuIANY [B10]),
1o1°sy = - ¢ = 101°6t SNOIRI[AOSTIN
199°[ €€ 8L (4 4 A 7279 SHUNLIES J0ITSaAT]
2807001 £86°6 . - £01'06 SINJISFI0F PUL sauLy
GLLTIT 0I+'%E - - 99€°8L1 S§201AIDS 107 $281Y)
6¥0°8LT £8L700T 99TLL BB A0S 133U]
¥EST110T § $ ) $ T8s'8sE § fLoIel ¢ $ 6190081 § SaXB],
SINUIAIY
spunyj spunyj pung puny s1aaloag s1losg [EXETTEYS)
[BIUAAIIA0D [BlRWuIA00)  sjaaloag rende) Aseuogatdsiq rende) rende)
B0 BYPO 1SOTdSL LSOTdSL  S10Z ESOTdS 0107 LSO'IdS

LIOZ ‘[ 42quada(q papusy 402 2y} 40
SpUun.y [DIUIUUIIA0D)
S2OUDIDE pun.y Ul SoSupy) pup saanppuadxy ‘Sonuaazy fo uawanniy
8181035) ‘fjuno)) yo0dse[s)



Glascock County, Georgia
Reconciliation of the Governmental Funds Statement of Revenues,
Expenditures and Changes in Fund Balances to the Statement of Activities
For the Year Ended December 31, 2017

Net Change In Fund Balances - Total Governmental Funds

Amounts reported for governmental activities in the
statement of activities are different because

Governmental funds report capital outlays as expenditures.
However, in the statement of activities, the cost of those
assets is allocated over their estimated useful lives as
depreciation expense. This is the amount by which capital outlay
expense exceeded depreciation expense in the current peried.

Capital outlay 5 492,743

Depreciation expense (363,108)

The book value of disposed capital assets is reported on the government-wide
statemnent of activities but not reported at the fund financial reporting level.

Revenues in the statement of activities that do not provide
current financial resources are not reported as revenues
in the funds.
Property taxes:
Deferred @ 12/31/17 123,491

Deferred @ 12/31/16 {150,397)

Repayment of general obligation debt principal is an expenditure in the
governmental funds, but the repayment reduces long-term
liabilities in the statement of net position.

The inception of a capital lease payable is reported as an other financing source
at the fund reporting level but is reported as a liability on the
government-wide statement of net assets

Certain liabilities are reported in the statement of activities, but
do not require the use of current financial
resources and therefore are not reported as expenditures
in governmental funds.
Compensated absences
Balance @ 12/31/17 (4,144)
Balance @ 12/31/16 5,437

Landfill postclosure care costs
Balance @ [2/31/17 (140,630)
Balance @ 12/31/16 140,630

225,898

129,635

(79,679)

(26,906)

25,721

(100,000)

1,293

Change In Net Position of Governmental Activities

See accompanying notes to the basic financial statements.
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Glascock County, Georgia
Statement of Fiduciary Assets and Liabilities

Agency Funds

December 31, 2017
Assets
Cash and cash equivalents $ 148,996
Liabilities
Interfund payable $ -
Due to others 148,996
Total Liabilities $ 148,996

See accompanying notes to the basic financial statements,
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Glascock County, Georgia
Combining Statement of Net Position
Component Units

December 31, 2017
Department
of Public Total
Health Development Component
{June 30, 2017) Authority Units
Assets
Current:

Cash and cash equivalents b 33,082 § 16,968 % 50,050

Receivables:

Other 29,916 B 29,916
Capital Assets:

Nondepreciable capital assets 559,878 559,878
Total Assets 62,998 576,846 639,844
Deferred OQutflows of Resources 31,034 31,034
Liabilities
Current Liabilities:

Accounts payable - DCH 7,641 - 7,641
Long-term Liabilities:

Net pension liability 124,505 - 124,505

Compensated absences 10,163 - 10,163
Total Liabilities 142,309 - 142,309
Deferred Inflows of Resources 1,687 1,687
Net Position
Investment in capital assets - 559,878 559,878
Unrestricted {49,964) 16,968 (32,996)
Total Net Position $ (49,964) § 576,846 § 526,882

See accompanying notes to the basic financial statements.
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Glascock County, Georgia
Combining Statement of Activities
Component Units
For the Year Ended December 31, 2017

Department
of Public Total
Health Development Component
{June 30, 2017) Authority Units

Expenses

General government b - $ 5 % 5

Health and welfare 150,893 - 150,893
Total Expenses 150,893 5 150,898
Revenues

Program revenues:

Charges for services 30,786 20 30,806
Operating grants and contributions 140,725 6,500 147,225
Total Pragram Reventues 171,511 6,520 178,031
Net Program Revenues (Expenses) 20,618 6,515 27,133
General revenues
Investment earnings = - =

Total General Revenues - -
Change in Net Position 20,618 6,515 27,133
Net Position, Beginning of Year (70,582) 570,331 499,749
Net Position, End of Year $ {(49964) § 576,846  § 526,882

See accompanying notes to the basic financial statements.
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Glascock County, Georgia
Notes to the Basic Financial Statements
For the Year Ended December 31, 2017

Glascock County, Georgia (the County) is a political subdivision of the State of Georgia. The County is governed by a three
member elected board of county commissioners which is governed by state statutes and regulations. There are certain
elected officials whose operations are wholly included within the financial records and financial statements of the County.
These elected officials include the Sheriff, Tax Commissioner, Probate Court Fudge, Magistrate Court Judge and Clerk of

Superior Court.
Note 1 - Summary of Significant Accounting Policies

The financial statements of the County have been prepared in contormity with accounting principles generally accepted in
the United States (GAAP) as applied to governments, The Governmental Accounting Standards Board (GASB) is the
accepted standard-setting body for governmental accounting and financial reporting,

The most significant of the County’s accounting policies ar¢ described below,
1-A Reporting Entity

The reporting entity is comprised of the primary government, component units and other organizations that are included to
ensure that the financial statements are not misleading. The primary government of the County consists of all funds,
departments, boards and agencies that are not legally separate from the County. For the County, this entity includes the
various constitutional officers including the Clerk of Court, the Sheriff, the Probate Court, the Tax Commissioner and the

Magistrate Court,

Component units are legally separate organizations for which the County is financially accountable. The County is
financially accountable for an organization if the County appoints a voting majority of the organization's governing board
and (1) the County is able to significantly influence the programs or services performed or provided by the organizations; or
(2) the County is legally entitled to or can otherwise access the organization's resources; the County is legally obligated or
has otherwise assumed the responsibility to finance the deficits of, or provide financial suppeort to, the organization; or the
County is obligated for the debt of the organization. Component units also may include organizations that are fiscally
dependent on the County in that the County approves the budget, levies their taxes or issues their debt.

The component unit columns included on the government-wide financial statements identify the financial data of the
County’s discretely presented component unit. They are reported separately to emphasize that they are legally separate from
the County.

A brief description of the discretely presented component unit follows:

Glascock County Board of Health (the Health Department) — The Board of Health works o promote and preserve the
health of the citizens of the County. The Beard consists of seven members, four of these members are appointed by the
County Commission. Although the County does not have the authority to approve or modify the Board of Health's budgets,
it does have the ability to control the amount of funding it provides to the Board of Health and such funding is significant to
the overall operations of the Board of Health., Complete financial statements for the Health Department may be obtained
from its administrative office.

Glascock County Development Authority (the Authority) — The Authority is responsible for encouraging economic
development within the County. The County Commission appoints the members of the Authority Board. The Authority is
fiscally dependent upon the County for operating subsidies. No separate financial statements are issued for the Authority.

1-B Basis of Presentation

The County’s basic financial statements consist of government-wide statements, including a statement of net position and a
statement of activities and fund financial statements, which provide a more detailed level of financial information.

Government-wide Financial Statements - The government-wide financial statements include the statement of net position
and the statement of activities. These statements report financial information for the County as a whole. All funds other
than fiduciary activities are included at the government-wide reporting level. The primary government and the component
units are presented separately within these financial statements with the focus on the primary government,
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Glascock County, Georgia
Notes to the Basic Financial Statements
For the Year Ended December 31, 2017

Note 1 - Summary of Significant Accounting Policies (Continued)

The statement of net position presents the financial position of the governmental activities of the County and its discretely
presented component units at year-end.

The statement of activities presents a comparison between direct expenses and program revenues for each function of the
County’s governmental activities. Direct expenses are those that are specifically associated with a function and therefore
clearly identifiable to that particular function. The County does not allocate indirect expenses to functions in the statement
of activities.

The statement of activities reports the expenses of a given function offset by program revenues directly connected with the
functional program. A function is an assembly of similar activities and may include portions of a fund or summarize more
than one fund to capture the expenses and program revenues associated with a distinct functional activity. Program revenues
include: (1) charges for services which report fees and other charges to users of the County's services; (2) operating grants
and contributions which finance annual operating activities including restricted investment income; and (3} capital grants
and contributions which fund the acquisition, construction, or rehabilitation of capital assets. These revenues are subject to
externally imposed restrictions to these program uses. For identifying to which function program revenue pertains, the
determining factor for charges for services is which function gernerares the revenue. For grants and contributions, the
determining factor is to which function the revenues are restricted.

Other revenue sources not properly included with program revenues are reported as general revenues of the County. The
comparison of direct expenses with program revenues identifies the extent to which each governmental function and each
identifiable business activity is self-financing or draws from the general revenues of the County.

Fund Financial Statements - During the year, the County segregates transactions related to certain County functions or
activities in separate funds in order to aid financial management and to demonstrate legal compliance. Fund financial
statements are designed to present financial information of the County at this more detailed level. Fund financial statements
are provided for governmental funds. Major individual governmental funds are reported in separate columns.

Fund Accounting - The County uses funds to maintain its financial records during the year. A fund is a fiscal and
accounting entity with a self-balancing set of accounts. The County uses two categories of funds: governmental and

fiduciary.

Governmentel Funds - Government funds are those through which most governmental functions typically are
financed. Governmental fund reporting focuses on the sources, uses and balances of current financial resources.
Expendable assets are assigned to the various governmental funds according to the purposes for which they may or
must be used. Fund liabilities are assigned to the fund from which they will be liquidated. The County reports the
difference between governmental fund assets and liabilities as fund balance. The following are the County's major
governmental funds:

General Fund — The general fund accounts for all financial resources except those required to be
accounted for in another fund. The general fund’s fund balance is available to the County for any purpose
provided it is expended or transferred according to the general laws of Georgia.

SPLOST 2610 Capital Projects Fund — This fund accounts for the special purpose local option sales taxes
approved in November 2009. The County is using these taxes for the following approved projects:
»  Capital improvements for the county sheriff department and other buildings
» Capital improvements for new and existing county facilities and land
s Capital improvements to the City of Gibson, Town of Mitchell and City of Edgehill water and
sewer systems
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Glascock County, Georgia
Notes to the Basic Financial Statements
For the Year Ended December 31, 2017

Note I - Summary of Significant Accounting Policies (Continued)

SPLOST 2015 Capital Projects Fund — This fund accounts for the special purpose local option sales taxes
approved in November 2014. The County is using these taxes for the following approved projects:
e  Capital improvements for the public safety building and improvements to other county buildings
s  Capital improvements for roads and bridges; capital equipment for public works, public safety
and sanitation
Capital projects for economic development
Capital improvements to the City of Gibson, Town of Mitcheil and City of Edgehill water and
sewer systems, waste disposal, roads and streets, and public safety.

TSPLOST Discretionary Fund — This fund accounts for the discretionary portion of the Transportation
Improvement Act of 2010. This accounts for TSPLOST proceeds and expenditures for transportation

projects that are not capital projects.

TSPLOST Capital Projects Fund — This fund accounts for the capital portion of the Transportation
Improvement Act of 2010, This accounts for TSPLOST proceeds and expenditures for transportation
projects that are capital projects.

Fiduciary Funds — Fiduciary fund reporting focuses on net position. The County’s fiduciary funds are its agency
funds.

I1-C Measurement Focus

Government-wide Financial Statements - The government-wide financial statements are prepared using the economic
resources measurement focus. All assets and all liabilities associated with the operation of the County are included on the
statement of net position, The statement of activities reports revenues and expenses.

Fund Financial Statements - All governmental funds are accounted for using a flow of current financial resources
measurement focus. With this measurement focus, only current assets and current liabilities generally are included on the
balance sheet. The statement of revenues, expenditures and changes in fund balances reports the sources (i.c., revenues and
other financing sources) and uses (i.¢., expenditures and other financing uses) of current financial resources. This approach
differs from the manner in which the governmental activities of the government-wide financial statements are prepared.
Governmental fund financial statements therefore include reconciliations with brief explanations to better identify the
relationship between the government-wide statements and the governmental fund statements.

I-D Basis of Accounting

Basis of accounting determines when transactions are recorded in the financial records and reported on the financial
statements. Government-wide financial statements are prepared using the accroal basis of accounting. At the fund reporting
level, the governmental funds use the modified accrual basis of accounting and fiduciary funds use the accrual basis of
accounting. Differences in the accrval and the modified accrual basis of accounting arise in the recognition of revenue, the
recording of deferred revenue, and in the presentation of expenses versus expenditures.

Revenues —~ Exchange Transactions - Revenue resulting from exchange transactions, in which each party gives and receives
essentially equal value, is recorded on the accrual basis when the exchange takes place. On the modified accrual basis,
revenue is recorded when the exchange takes place and in the fiscal year in which the resources are measurable and become
available. Available means that the resources will be collected within the current fiscal year or are expected to be collected
soon enough thereafter to be used to pay liabilities of the current fiscal year. For the County, the phrase “available for
exchange transactions” means expected to be received within 60 days of year-end.

Revenues - Non-exchange Transactions - Non-exchange transactions in which the County receives value without directly
giving equal value in return, include sales taxes, property taxes, grants and donations. On an accrual basis, revenue from
sales taxes is recognized in the period in which the taxable sale takes place. Revenue from property taxes is recognized in
the fiscal year for which the taxes are levied. (Note 3-C) Revenue from grants and donations is recognized in the fiscal year
in which all eligibility requirements have been satisfied. Eligibility requirements include timing requirements, which
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Notes to the Basic Financial Statements
For the Year Ended December 31, 2017

Note 1 - Summary of Significant Accounting Policies (Continued)

specify the year when the resources are required to be used or the year when use is first permitted, matching requirements, in
which the County must provide local resources to be used for a specified purpose, and expenditure requiremnents, in which
the resources are provided to the County on a reimbursement basis. On a modified accrual basis, revenue from non-
exchange transactions also must be available (i.e., collected within 60 days with the exception of sales taxes which is 30
days) before it can be recognized. Under the modified accrual basis, the following revenue sources are considered to be
susceptible to accrual: property taxes, sales taxes, interest and federal and siate grants.

Expenses/Expenditures - On the accrual basis of accounting, expenses are recognized at the time they are incurred. On the
modified accrual basis, expenditures generally are recognized in the accounting period in which the related fund liability is
incurred and due, if measurabie.

1-E Assets, Liabilities and Fund Equity
I-E-1 Cash, Cash Equivalents, and Investments

Cash and cash equivalents include amounts in demand deposits as well as short-term investments with a maturity date within
three months of the date acquired by the County.

Investments are stated at fair value based on quoted market prices.
Georgia law authorizes the County to invest in the following type of obligations:

s  Obligations of the State ot Georgia or ot any other states

#  Obligations of the United States Government

Obligations fully insured or guaranteed by the United States Governinent or Government agency
Obligations of any corporation of the United States Government

Prime bankers’ acceptances

The State of Georgia local government investment pool (i.c., Georgia Fund I)

Repurchase agreements

Obligations of the other political subdivisions of the State of Georgia

I-E-2 Receivables
All trade and property tax receivables are reported net of an allowance for uncollectibles, where applicable.
1-E-3 Interfund Balances

On the fund financial statements, receivables and payables resulting from short-term interfund loans are classified as
"interfund receivables/interfund payables." These amounts are eliminated in the governmental activities column of the
statement of net position.

{-E-4 Prepaid Items
Payments made to vendors for services that will benefit periods beyond fiscal year end, are recorded as prepaid items using

the consumption method by recording an asset for the prepaid amount and reflecting the expenditure/expense in the year in
which services are consumed. At the fund reporting level, an equal amount of fund balance is reserved as this amount is not

available for general appropriation,
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Note 1 - Summary of Significant Accounting Policies (Continued)
1-E-5 Capital Assets

General capital assets are those assets not specifically related to activities reported in the proprietary tunds. These assets
generally result from expenditures in governmental funds. The County reports these assets in the governmental activities
column of the government-wide statement of net position but does not report these assets in the government fund financial

statements.

All capital assets are capitalized at cost (or estimated historical cost) and updated for additions and retirements during the
year, Donated capital assets are recorded at their fair market values as of the date received. The County maintains a
capitalization threshold of five thousand dollars. The County began reporting its infrastructure prospectively beginning
January 1, 2004. Tmprovements to capital assets are capitalized. The costs of normal maintenance and repairs that do not
add to the value of the asset or materially extend an asset’s life are expensed. Interest incurred during the construction of
capital assets utilized by the enterprise fund is capitalized.

All reported capital assets are depreciated except for land and construction in progress. Improvements are depreciated over
the remaining useful lives of the related capital assets. Depreciation is computed using the straight-line method over the
foliowing uscful lives;

Estimated Lives

Governmental
Asset Class Activities
Buildings 20 - 99 Years
Vehicles 7 - 20 Years
Machinery and equipment 5-20 Years
Roads and infrastructure 40-50 Years

1-E-6 Compensated Absences

Vacation benefits are accrued as a liability as the benefits are earned if the employees' rights to receive compensation are
attributable to services already rendered and it is probable that the employer will compensate the employees for the benefits
through paid time off or some other means.

All compensated absence liabilities include salary-related payments, where applicable.

The total compensated absence liability is reported on the government-wide financial statements. Governmental funds
report the compensated absence liability at the fund reporting level only “when due.”

I-E-7 Accrued Liabilities and Long-term Obligations

All payables, accrued liabilities and long-term obligations are reported in the government-wide financial statements.

In general, governmental fund payables and accrued liabilities that, once incurred, are paid in a timely manner and in full
from current financial resources, are reported as obligations of these funds. However, compensated absences that will be
paid from governmental funds are reported as a liability in the fund financial statements only to the extent that they are “due

for payment” during the current year. Capital leases and installment obligations are recognized as a liability in the
governmental fund financial statements when due.
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Note 1 - Summary of Significant Accounting Policies (Continued)

1-E-8 Deferred Outflows/Inflows Resources

The County implemented GASB Statements No. 63, Financial Reporting of Deterred Outtiows of Resources, Deferred
Inflows of Resources, and Net Position and No. 65, Items Previously Reported as Assets and Liabilities, These standards
establish accounting and financial reporting for deferred outflows/ inflows of resources and the concept of net position as the
residual of all other elements presented in a statement of net position.

In addition to assets, the statement of net position will sometimes report a separate section for deferred outflows of
resources, This separate financial element, deferred outflows of resources, represents a consumption of net position that
applies to a future period(s) and so will not be recognized as an outflow of resources (expenses/expenditure) until then. The
County does not have any items that qualify for reporting in this category. The County’s component unit, the Health
Department, has a qualified reporting item in this category related to the Health Department’s pension plan through the
Employees’ Retirement System of Georgia.

In addition to liabilities, the statement of net position will sometimes report a separate section for deterred inflows of
resources. This separate financial statement element, deferred inflows of resources, represents an acquisition of fund
balance that applies to future period(s) and so will not be recognized as an inflow of resources (revenue) until that time. The
County has one item that qualified for reporting in this category, unavailable revenue which arises only under a modified
accrual basis of accounting. The governmental funds report unavailable revenues from property taxes, which are deferred
and will be recognized as an inflow of resources in the period in which the amounts become available. Also, the County’s
component unit, the Health Department, has a qualified reporting item in this category related to the Health Department’s
pension plan through the Employees’ Retirement System of Georgia.

1-E-9 Eguity

Equity at the governmental fund financial reporting level is classified as “fund balance.” Equity for all other reporting is
classified as “net position.”

Fund Balance — Generally, fund balance represents the ditference between the current assets and current liabilities. In the
fund financial statements, government funds report fund classifications that comprise a hierarchy based primarily on the
extent to which the County is bound to honor constraints on the specific purposes from which amounts in those funds can be
spent. Fund balances are classified as follows:

Nonspendable — Fund balances are reported as nonspendable when amounts cannot be spent because they are
either (a) not in spendable form (i.e., items that are not expected to be converted to cash) or (b) legally or
contractually required to be maintained intact.

Restricted — Fund balances are reported as restricted when there are limitations imposed on their use either through
the enabling legislation adopted by the County or through external restrictions imposed by creditors, grantors or
laws or regulations of other governments.

Committed — Fund balances are reported as committed when they can be used only for specific purposes pursuant
to constraints imposed by formal action of the County commissioners through the adoption of a resolution. By
Policy the County also may modify or rescind the commitment.

Assigned - Fund balances are reported as assigned when amounts are constrained by the County’s intent to be used
for specific purposes, but are neither restricted nor committed. Through policy, the County has authorized the
County Chairman to assign fund balances.

Unassigned — Fund balances are reported as unassigned as the residual amount when the balances do not meet any
of the above criterion. The County reports positive unassigned fund balance only in the general fund. Negative
unassigned fund balances may be reported in all other funds.
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Note 1 - Summary of Significant Accounting Policies {(Continued)

Flow Assumptions — When both restricted and unrestricted amounts of fund balance are available for use for expenditures
incurred, it is the County’s policy to use restricted amounts first and then unrestricted amounts as they are needed. For
unrestricted amounts of fund balance, it is the County’s policy to use fund balance in the following order:

Committed
Assigned
Unassigned

Net Position - Net position represent the difference between assets and liabilities. Net investment in capital assets consists
of capital assets, net of accumulated depreciation, reduced by the outstanding balances of any borrowing used for the
acquisition, construction or improvement of those assets. This net position amount also is adjusted by any bond issuance
deferral amounts. Net position are reported as restricted when there are limitations imposed on their use either through the
enabling legislation adopted by the County or through external restrictions imposed by creditors, grantors or laws or
regulations of other governments. All other net position are reported as unrestricted.

The County applies restricted resources first when an expense is incurred for purposes for which both restricted and
unrestricted net position is available.

1-E-10 Interfund Activity

Exchange transactions between funds are reported as revenues in the seller funds and as expenditurcs/expenses in the
purchaser funds. Flows of cash or goods from one fumd to another without a requirement for repayment are reported as
interfund transfers. Interfund transfers are reported as other financing sources/uses in governmental funds and the after non-
operating revenues/expenses section in proprietary funds. Repayments from funds "responsible for particular
expenditures/expenses to the funds that initially paid for them are not presented on the financial statements (i.e., they are
netted). Transfers between funds reported in the governmental activities column are eliminated.

I-E-I1 Estimates

The preparation of the financial statements in conformity with accounting principles generally accepted in the United States,
requires management to make estimates and assumptions that affect the amounts reported in the financial statements and
accompanying notes. Actual results may ditfer from those estimates.

1-E-12 Comparative Data

Comparative total data for the prior year have been presented only for individual funds in the fund financial statements in
order to provide an understanding of the changes in the financial position and operations of these funds. Also, certain
amounts presented in the prior year data may have been reclassified to be consistent with the current year’s presentation.

1-E-13 Tax Abatements

For the year ended December 31, 2017, the County implemented the provisions of GASB Statement No. 77, Tax Abaiement
Disclosures. GASB Statement No. 77 ¢stablishes financial reporting standards for tax abatement agreements entered into by
state and local governments. There is no impact on net position as a result of implementation. The disclosure will include
descriptive information about the tax being abated, the gross dollar amount of taxes abated during the period ad any
additional comments made by the County. The aggregate amount of tax abatements disclosed as of December 31, 2017, is
£ 76,949,

Note 2 — Stewardship, Compliance and Accountability
2-A Budgetary Information — The County adopts an annual operating budget for the general fund and the other non-major

governmental funds. A project budget is adopted for each capital projects fund. The budget resolution reflects the total of
each department’s appropriation in each fund. The budgets are adopted on a basis consistent with GAAP.
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Note 2 — Stewardship, Compliance and Accountability (Continued)

Total appropriations for any fund may be increased if, during the year, sources of revenue become available to the County in
excess of original anticipations, and these amounts are anticipated by the Finance Committee and subsequently appropriated
by the Board of Commissioners. The legal level of control (the level at which expenditures may not legally exceed
appropriations) for each adopted annual operating budget generally is the department level within each individual fund. Any
change in total to a fund or departmental appropriation within a fund requires approval of the County Commissioners.

Note 3 - Detailed Notes on All Funds

3-A Deposits and Investments

Custodial Credit Risk — Deposits — Custodial credit risk is the risk that in the event of a bank failure, the County’s deposits
may not be recovered. State statutes require all deposits and investments to be collateralized by depository insurance,
obligations of the U.S. government, or bonds of public authorities, counties or municipalities. The County’s custodial credit
risk policy requires all deposits in excess of Federal Deposit Insurance be collateralized by securities equal to at least 110%
of the excess deposits.

At December 31, 2017, all of the deposits of the County were properly insured and collateralized as required by OCGA
Section 45-8-12(c) and as defined by GASB pronouncements.

At December 31, 2017, the County’s deposits and investments were as follows:

Carrying amount of the County’s deposits $ 1,878,875
Bank balances of the County’s deposits 1,870,370
Deposits covered by depository insurance 495,558
Deposits collateralized by securities 1,374,812

State statutes authorize the County to invest in obligations of, or obligations guaranteed by the U.S. government; obligations
of any state; obligations of any political subdivision of any state; certificates of deposit of any national state bank or savings
and loan which have deposits insured by the FDIC or FSLIC; prime bankers acceptances; and the Oftice of State Treasurer.
The County had no other investments that require disclosure as to the basis of valuation other than capital assets, the basis of
which are properly disclosed.

3-B Receivables

Receivables at December 31, 2017, consisted of various types of taxes. Receivables and payables are recorded on the
County’s financial statements to the extent that the amounts are determined to be material and substantiated not only by
supporting documentation, but also by a reasonable, systematic method of determining their existence, completeness,
valuation, and in the case of receivables, collectibility.

3-C Property Taxes

Property taxes are based on assessments of property values as of January |. The Board of Commissioners approved the
millage rate on August 17, 2017. Property taxes are billed on or around September 1 each year and are due by
November 15, Property taxes attach as an enforceable lien on property as of January 1.

The County bills and collects its own property taxes and also collects property taxes for the County Board of Education and

the State of Georgia. Collection of the County’s taxes and collection for the other governmental agencies is the
responsibility of the Tax Commissioner’s Office, which is accounted for in an agency fund.
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Note 3 - Detailed Notes on All Funds (Continued)

3-D Capital Assets

Capital asset activity for the year ended December 31, 2017, was as follows:

Governmental activities:
Non-depreciable capital assets:
Land

Total non-depreciable capital assets

Non-depreciable capital assets:
Buildings
Vehicles
Machinery and equipment
Roads and infrastructure

Total other capital assets
Total capital assets

Accumulated depreciation:
Buildings
Vehicles
Machinery and equipment
Roads and infrastructure

Total accumulated depreciation
Governmental activities capital assets, net
Governmental activities depreciation expense

General government

Public works

Public safety

Culture and recreation
Conservation of natural resources
Health and welfare

Total governmental activities depreciation expense

Balance Balance
12/31/2016 Additions Deductions 12/31/2017
$ 20,939 $ - 3 - 5 20,939
20,939 - - 20,939
3,465,762 27,748 - 3,493,510
382,173 30,940 47,091 366,022
1,590,876 303,924 113,495 1,781,305
1,841,641 130,131 - 1,971,772
7,280,452 492,743 160,586 7,612,609
7,301,391 492 743 160,586 7,633,548
1,134,867 80,745 - 1,215,612
223,552 23,212 (29,832) 216,932
815,502 144,093 (51,075) 908,520
280,906 115,058 395,964
2,454,827 363,108 (80,907) 2,737,028
§ 4,846,564 $ 129,635 $ 79,679 $ 4,896,520

$ 42,521

194,171

61,265

31,248

3,378

30,525

$ 363,108
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Glascock County, Georgia
Notes to the Basic Financial Statements
For the Year Ended December 31, 2017

Note 3 - Detailed Notes on All Funds (Continued)

3-E Interfund Balances and Transfers

Interfund balances and transfers for the year ended December 31, 2017, consisted of the following amounts and represent
charges for services or reimbursable expenses. These remaining balances resulted from the time lag between the dates that
(1) interfund goods or services are provided or reimbursable expenditures occur, (2) transactions are recorded in the
accounting period, and (3) payments between funds are made. The County expects to repay all interfund balances within
one year. The following are the interfund balances and transfers between funds:

Interfund Transfers

Transfers from:

TSPLOST
Transfers To; Discretionary
Fynd Total
TSPLOST Capital Projects Fund $ 23,469 $ 23,469
$ 23,469 $ 23,469

The transfer from the TSPLOST Discretionary Fund to the TSPLOST Capital Projects Fund is related to the County
purchasing capital items and infrastructure with LMIG and TSPLOST funds.

Interfund Balances
Due from:
SPLOST 2015
Due To: Capital Projects
Fund Total
General Fund $ 207,146 $ 207,146
$ 207,146 $ 207,146

This interfund balance is due to the General Fund, which paid for expenditures designated for the SPLOST 20135 Capital
Projects Fund in order to expedite these SPLOST projects approved by resolution. This interfund balance will be repaid
subsequent to the fiscal year end.

3-F Fund Balances

The County’s fund balances reported as restricted, assigned and unassigned are summarized as follows:

Nonspendable:
Prepaid items $ 32,766
Restricted:
Public works 673,078
Public safety 32,262
Court system 19,655
Assigned — Fiscal Year Budget 2018 213,543
Unassigned 1,046,347
Total Fund Balance $2,017,651
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Glascock County, Georgia
Notes to the Basic Financial Statemenis
For the Year Ended December 31, 2017

Note 3 - Detailed Notes on All Funds (Continued)

The County has assigned fund balance to account for the amount appropriated in the subsequent year’s budget. The County
reported negative unassigned fund balance in the SPLOST 2015 Capital Projects Fund. This negative fund balance was the
result of the General Fund paying for expenditures designated for the SPLOST 2015 Capital Project Fund in order to
expedite the SPLOST projects. These funds will be repaid to the General Fund subsequent to year end. The negative fund
balance will be alleviated as fund revenues are received and expenditures are reduced.

3-G Landfill Postclosure Care Ligbility

State and Federal laws and regulations require the County to place a final cover on its landtill when it stops accepting waste,
and to perform certain maintenance and monitoring functions at the landfill site for thirty years after closure. Recognition of
a liability for landfill closure and postelosure care costs is based upon the capacity used to date of the County's landfill. The
landfill has been closed and, accordingly, 100% of the estimated postclosure care costs are recognized. The estimated costs
are the engineers' best estimate of future costs and could increase or decrease due to changes in inflation or deflation,
technology or applicable laws and regulations. Expenditures of postclosure care costs reduce the liability.

Costs incurred and expended for the year ended December 31, 2017 totaled $ 13,063, The revised remaining estimated
liability for landfill postclosure care is § 140,630.

Postclosure care activities will be revised on an annual basis, with the total estimated liability reduced as these costs are
incurred. The County is exempt from the state requirement to establish a trust fund with an independent third party to
accumulate assets needed for the actual payout of postclosure care costs.

3-H Long-term Debt

At December 31, 2017, the County’s general long-term debt consisted of estimated post-closure care costs of the County’s
landfill, capital leases and compensated absences.

Capital Leases

The County is obligated under a lease agreement for public works equipment. The original amount of $ 102,151 was
financed under this lease agreement with an interest rate of 1.760%. The equipment was acquired on lease and is included in
governmental activities general capital assets, with an acquisition cost of § 102,151, less accumulated depreciation of
$ 44,995. The lease is due in monthly payments of § 2,205 for 48 months with the final payment due January, 2019.

The County is obligated under a lease agreement for public works equipment. The original amount of $ 100,000 was
financed under this lease agreement with an interest rate of 3.90%. The equipment was acquired on lease and is included in
governmental activities general capital assets, with an acquisition cost of $§ 160,020, less accumulated depreciation of
$ 0. The lease is due in monthly payments of § 2,948 for 36 months with the final payment due January, 2021.

A summary of payments for the capital leases are as follows:

Year Amount
2018 $ 58,892
2019 37,581
2020 35,375
2021 2.948
Sub-total 134,796
Less amount representing interest ( 6.868)
Principal balance $ 127928
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Glascock County, Georgia

Notes to the Basic Financial Statemenis
For the Year Ended December 31, 2017

Note 3 - Detailed Notes on All Funds (Continued)

Changes in Long-term Debt - Changes in the County’s long-term obligations consisted of the following for the year ended

December 31, 2017:

Beginning Ending Amounts Due
Governmental Activities Balance Additions Reductions Balance in One Year
Capital leases:

BB&T Governmental Finance $ 53,649 $ 100,000 § 25721 $ 127,928 5 55,791
Landfill post-closure costs 140,630 13,063 13,063 140,630 13,063
Compensated absences 5,437 6,446 7,739 4,144 4,144

Total Governmental Activities $ 199,716 $ 119,509 $ 46,523 $ 272,702 $ 72,998
Component Units:
Net pension liability $ 105255 % 19250 § - § 124,505 $
Compensated absences 9,639 4,122 3,598 10,163 -
Total Component Units $ 114,894 $ 23372 3 3,598 $ 134,668 $ -

The landfill post-closure care costs will be financed through future General Fund financial resources. The compensated
absences liability will be paid from the fund which the employee’s salaries are paid, the General Fund.

3-1 Pensions

The County has a defined contribution retirement plan whereby all full-time county employees meeting eligibility
requirements are eligible to participate in the plan. The plan, administered by the GEB Corp., is open to all full-time
employees, exclusive of elected officials who are eligible for state provided retirement benefits. The County contributes two
percent of covered employees’ salaries to a 401A Plan annually. Employees are 100% vested in the County contribution
after five years of service. Employees do not contribute to the 401A Plan. The current year covered payroll was
approximately $ 651,369 and the total current payroll was $§ 769,360. The County’s required and actual contribution for the
fiscal year ended December 31, 2017, for the 401A Plan was $ 16,136, which was 2.5% of the covered payroll. There was
$ 1,020 in forfeited funds in the Plan for the fiscal year ended and there was no outstanding liability as of December 31,
2017. In conjunction with resolution establishing the 401A Plan, the County alse adopted a 457 Deferred Compensation
Plan. Under the 457 Deferred Compensation Plan, employees are eligible to receive up to an additional one percent
contribution to the 401 A Plan if they participate in the 457 Deferred Compensation Plan.

Other State of Georgia Pension Plans -~ The Sheriff, Clerk of Superor Court, Probate Judge, Magistrate Judge, Tax
Commissioner, and various other employees of the County are covered by the State of Georgia retirement plans and are not
included as part of the County’s plan described above. These state plans are funded, in part, through County fines and
forfeitures collections.

Information on the Sheriff Retirement plan may be found at the following;

Georgia Sheriffs Association Retirement Fund

P. O. Box 1000

Stockbridge, Georgia 30281

Information on the Clerk of Superior Court Retirement plan may be found at the following:
Superior Court of Clerk’s Retirement Fund of Georgia

124 N. McDonough St# 3
Jonesboro, Georgia 30236
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Note 3 - Detailed Notes on All Funds (Continued)

Information on the Probate Judge Retirement plan may be found at the following;
Probate Retirement Fund of Georgia

P. O.Box 56

Griffin, Georgia 30224

Information on the Magistrate Court Retirement plan may be found at the following:
Magistrate Retirement Fund

P. O.Box 56

Griffin, Georgia 30224

Information on the Tax Commissioners Retirement plan may be found at the following;
Employee Retirement System

Two Northside 75, Suite 300

Atlanta, Georgia 30318

Information on the Peace Officers’ Annuity and Benefit Fund plan may be found at the following:
Peace Officers’ Annuity and Benefit Fund

P. 0. Box 56

Griffin, Georgia 30224

3-J Net Position

Net investment in capital assets on the government-wide statement of net position as of December 31, 2017, are as follows:

Governmental Component
Net investment in capital assets: Activities Unit
Cost of capital assets $ 7,633,548 $ 559,878
Less accumulated depreciation (2,737,028) -
Book value 4,896,520 559,878
Less capital related debt (127,928) -
Net investment in capital assets $ 4,768,592 $ 559,878

Note 4 - Other Notes
4-A Risk Management

The County maintains third party coverage for claims arising from property and casualty claims, theft, errors and omissions
and general liability claims.

The County is a member of the Association of County Commissioners of Georgia Group Self-Insurance Workers'
Compensation Fund, a risk sharing public entity risk pool. This fund was created to provide its members with an alternative
method in which to finance their workers' compensation coverage. The authority to participate in this fund rests with the
County Commissioners. The County’s responsibility relates to paying an annual premium to the fund for its workers'
compensation coverage. The fund purchases excess insurance to protect the fund from catastrophic losses and for any
unexpected increase in frequency of smaller claims. As part of these risk pools, the County is obligated to pay all
contributions and assessments as prescribed by the pools, to cooperate with the pool's agents and attorneys, to follow loss
reduction procedures established by the funds, and to report as promptly as possible, and in accordance with any coverage
descriptions issued, all incidents which could result in the funds being required to pay any claim of loss. The County is also
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Note 4 - Other Notes (Continued)

to ailow the pool's agents and attorneys to represent the County in investigation, settlement discussions and all levels of
litigation arising out of any claim made against the County within the scope of loss protection furnished by the funds.

The funds are to defend and protect the members of the funds against lability or loss as prescribed in the member
government contract and in accordance with the worker's compensation law of Georgia. The funds are to pay all cost taxed
against members in any legal proceeding defended by the members, all interest accruing after entry of judgment, and all
expenses incurred for investigation, negotiation or defense. There were no significant reductions in insurance coverage from
the prior year, and there have been no settlements that exceed the County’s insurance coverage during the past three years.

4-B Contingent Liabilities

The County has received federal and state grants for specific purposes that are subject to review and audit by the grantor
agencies or their designee. These audits could result in a request for reimbursement to the grantor agency for costs
disallowed under terms of the grant. Based on prior experience, the County believes such disallowances, if any, will be
immaterial. The County was a defendant in lawsuits at December 31, 2017, In the opinion of the County management, the
outcome of this contingency will not have a material effect on the financial position of the County.

4-C Joint Ventures

Under Georgia law, the County, in conjunction with other cities and counties in the fourteen county east central Georgia
area, is a member of the Central Savannah River Area Regional Commission (RC) and is required to pay annual dues
thereto. Membership in an RC is required by the Official Code of Georgia Annotated (OCGA) Section 50-8-34 which
provides for the organizational structure of the RC in Georgia. The RC Board membership includes the chief elected official
of each county and municipality of the area. OCGA 50-8-39.1 provides that the member governments are liable for debts or
obligations of an RC. Separate financial statements may be obtained from:

Central Savannah River Area Regional Commission
P. 0. Box 2800
Augusta, Georgia 30914

4-D. Tax Abatemenis

Glascock County grants various tax incentives that are negotiated on an individual basis. Additionally, the County is subject
to tax abatements granted by other authorities in addition to state and federal tax abatement programs.

Tax incentives provided by the County include a reduction of property taxes based on the percentage negotiated and have
the stated purpose of increasing employment and business investment in the County. Each of the incentive agreements
contain a recapture provision that requires repayment of a portion of the abatement if the business fails to meet its job and/or

investment thresholds.
Under the Georgia Forest Land Protection Act, property owners can enroll tracts of timber land 200 acres or greater in a
fifieen year covenant period and receive a lower property tax rate on their forest property. Property tax abatement for

properties entered into this covenant program in Glascock County totaled approximately $ 76,949, No individual tax
abatement exceeded ten percent of the total amount abated.

4-E Subsequent Events

In preparing the financial statements, the County has evaluated events and transactions for potential recognition or disclosure
through May 23, 2018. Management has not identified any items requiring recognition or disclosure,

4-F Compliance with the Uniform Guidance

The County is not subject to the requirements of the Uniform Guidance for the year ended December 31, 2017.
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Glascock County, Georgia
General Fund
Schedule of Revenues, Expenditures and
Changes in Fund Balance - Budget and Actual
For the Year Ended December 31, 2017

Original Finai

Budget Budget Actual Variance
Revenues
Taxes $ 1,504,558 § 1,504,558 % 1,500,619 § (3,939)
Intergovernmental 53,086 53,086 77,266 24,180
Charges for services 188,882 188,882 178,366 (10,516)
Fines and forfeitures 77,500 77,500 90,103 12,603
Investment earnings 1,000 1,000 622 (378)
Miscellaneous 20,200 20,200 45,101 24,901
Total Revenues 1,845,226 1,845,226 1,892,077 46,851
Expenditures
Current;

General government 394,765 241,265 229,097 12,168

Tax administration 159,974 159,974 153,800 6,174

Court system 216,281 240,281 239,501 780

Public safety 585,414 647,414 644,083 3,331

Public works 339,797 339,797 332,451 7,346

Culture and recreation 82,639 97,139 96,802 337

Conservation of natural resources 46,152 46,152 33,562 12,590

Health and welfare 177,318 230,318 218,768 11,550

Housing and development 6,500 6,500 6,500 -
Debt Service:

Landfill postclosure costs 13,063 13,063 13,063 -
Total Expenditures 2,021,903 2,021,903 1,967,627 54,276
Excess (Deficiency) of Revenues

Over (Under) Expenditures (176,677) (176,677) (75,550) 101,127
Fund Balance, Beginning of Year 1,433,346
Fund Balance, End of Year $ 1,357,796
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Glascock County, Georgia
Notes to the Required Supplementary Information
For the Year Ended December 31, 2017

Note 1 - Budgetary Information

The budget for the general fund is adopted on a basis that is consistent with accounting principles generally
accepted in the United States as applied to governments,

The County’s financial statements did not have any departments that reflected expenditures in excess of
budgeted amounts.
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Glascock County, Georgia

General Fund

Comparative Balance Sheet
December 31, 2017 and 2016

Assets
Cash and cash equivalents
Receivabies:
Property taxes
Sales taxes
Interfund
Other
Prepaid items

Total Assets

Liabilities, Deferred Inflows of Resources,
and Fund Balances

Liabilities
Accounts payable
Other liabilities
Other current ligbilities

Total Liabilities

Deferred Inflows of Resources
Unavailable revenue - property taxes

Total Deferred Inflows of Rescurces

Fund Balances
Nonspendable:
Prepaid items
Unassigned
Asgigned - Subsequent Fiscal Year Budget

Total Fund Balances

Total Liabilities, Deferred Inflows of Resources,
and Fund Balances

30

2017 2016
903,198 $ 1,006,767
308,563 333,860

8,429 7,446
207,146 220,309
84,711 44,055
32,766 32,233
1,544.813  § 1,644,670
30,501 S 48,514
19,309 12,413
13,716 -
63,526 60,927
123,491 150,397
123,491 150,397
32,766 32,233

1,111,487 1,224,436
213,543 176,677

1,357,796 1,433,346

1,544,813 $ 1,644,670




Glascock County, Georgia
General Fund

Schedule of Revennes - Budget and Actual
For the Year Ended December 31, 2017

(With Comparative Actnal Amounts for the Year Ended December 31, 2016)

Revenues
Taxes
Property:
General property tax
Motor vehicle tax
Mobile home tax
Real estate transfer tax
Railroad equipment tax
Vehicle title advalorem tax
Sales taxes
Insurance premium taxes
Bank taxes

Total Taxes

Fines, Forfeitures and Fees
Clerk of state/superior court
Sheriff department

Probate court

Magistrate court

Total Fines and Forfeitures
Intergovernmental

Section 5311 transportation program
GEMA Grant

School Board officer contract
Nutrition program

Total Intergovernmental

carried forward

2017
Original Final 2016
Budget Budget Actual Variance Actual
1,138,558 § 1,138,558 § 1,128285 § (10,273) §$ 1,207,656
30,000 30,000 29,074 (926) 37,029
14,000 14,000 15,059 1,059 15,118
3,500 3,500 2,879 (621) 2,570
4,000 4,000 4,543 543 4,407
95,000 95,000 99,057 4,057 98,238
95,000 95,000 88,528 (6,472) 78,982
123,000 123,000 131,353 8,353 122,649
1,500 1,500 1,841 341 1,823
1,504,558 1,504,558 1,500,619 (3,939) 1,568,472
24,000 24,000 29,478 5,478 12,098
6,500 6,500 6,770 270 6,255
42,000 42,000 47,744 5,744 33,230
5,000 5,000 6,111 1,111 4,828
77,500 77,500 90,103 12,603 58,411
25,000 25,000 36,094 11,094 34,768
7,086 7,086 5,500 {1,586) 5,000
- - 10,000 10,000 -

21,000 21,000 25,672 4,672 23,369
53,086 53,086 77,266 24,180 63,137
1,635,144 1,635,144 1,667,988 32,844 1,690,020
{continued)
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Glascock County, Georgia
General Fund
Schedule of Revenues - Budget and Actual
For the Year Ended December 31, 2017
(With Comparative Actual Amounts for the Year Ended December 31, 2016)

(continued)
2017
Original Final 2016
Budget Budget Actual Variance Actual
Revenues
brought forward $ 1635144 § 1635,144 § 1667988 § 32,844 $ 1,690,020
Charges for Services
Ambulance fees 125,000 125,000 119,716 (5,284) 143,128
Rental income 33,882 33,882 33,883 1 28,658
Recreation fees 22,000 22,000 20,449 (1,551) 21,934
Landfill usage fecs 8,000 8,000 4,318 (3,682) 7,959
Total Charges for Services 188,882 188,882 178,366 {10,516) 201,679
Investment Earnings 1,000 1,000 622 {378) 1,299
Miscellaneous
Sale of equipment 2,200 2,200 24,701 22,501 38,000
Other 18,000 18,000 20,400 2,400 19,482
Total Miscellaneous 20,200 20,200 45,101 24,901 57,482
Total Revenues $ 1845226 § 1845226 § 1,892,077 § 46,851 $ 1,950,480
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Glascock County, Georgia

General Fund

Schedule of Expenditures - Budget and Actual
For the Year Ended December 31, 2017
{With Comparative Actual Amounts for the Year Ended December 31, 2016)

General Government
Personal services
Operating
Capital

Total General Government

Tax Administration
Personal services
Operating

Total Tax Administration

Court System
Personal services
Operating

Total Court System

Public Safety
Sheriff's Dept..
Personal services
Operating
Capital

Total Sheriff's Dept.
EMA:
Personal services

Operating
Capital

Total EMA

EMS:
Operating

Fire Departiment;
Personal services
Operating

Total Fire Department

Coroner;
Operating

Total Public Safety

carried forward

2017
Original Final 2016
Budget Budget Actual Variance Actual
98,691 § 60,691 § 57,247 % 3,444 $ 70,182
290,274 174,774 166,050 8,724 177,992
5,800 5,800 3,800 - 39,621
394,765 241,265 229,097 12,168 287,795
95,984 95,984 91,536 4,448 103,612
63,990 63,990 62,264 1,726 54,589
159,974 159,974 153,800 6,174 158,201
138,420 155,420 155,139 281 150,926
77,861 84,861 84,362 499 105,199
216,281 240,281 239,501 780 256,125
193,631 207,631 207,554 77 209,287
163,878 176,878 176,875 3 159,355
29,752 29,752 25,752 51,579
387,261 414,261 414,181 80 420,221
9,710 17,710 17,382 328 13,596
9,330 9,330 7,778 1,552 7,953
- 8,700 8,669 31 -
19,040 35,740 33,829 1,911 21,549
135,000 125,000 124,320 680 125,677
1,722 1,722 1,722 - 1,722
39,069 64,069 63,417 652 56,458
40,791 65,791 65,139 652 58,180
3,322 6,622 6,614 8 7.157
585,414 647,414 644,083 3,331 632,784
1,356,434 1,288,934 1,266,481 22,453 1,334,905
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Glascock County, Georgia

General Fund
Schedule of Expenditures - Budget and Actual
For the Year Ended December 31, 2017
(With Comparative Actual Amounts for the Year Ended December 31, 2016)

(continued)
2017
Original Final 2016
Budget Budget Actual Variance Actual
brought forward $ 1,356,434 $ 1,288,934 § 1,266,481 § 22,453 $ 1,334,905
Public Works
Personal services 180,093 180,093 174,834 5,259 162,992
Operating 159,592 159,592 157,505 2,087 150,770
Capital 112 112 112 - -
Total Public Works 339,797 339,797 332,451 7,346 313,762
Culture and Recreation
Recreation 59,855 74,355 74,018 337 72,604
Library 22,784 22,784 22,784 - 22,784
Total Culture and Recreation 82,639 97,139 96,802 337 95,388
Conservation of Natural Resources
Agriculture:
Personal services 35,999 35,999 26,396 9,603 20,550
Operating 10,153 10,153 7,166 2,987 11,012
Total Conservation of Natural Resources 46,152 46,152 33,562 12,590 31,562
Health and Welfare
Nutrition 76,699 115,699 115,300 399 101,519
Transit Program 62,722 76,722 76,568 154 82,347
Health Department 37,897 37.897 26,900 10,997 21,776
Total Health and Welfare 177,318 230,318 218,768 11,550 205,642
Housing and Development
Development Authority 6,500 6,500 6,500 - 6,000
Total Housing and Development 6,500 6,500 6,500 - 6,000
Debt Service
Landfill postclosure care costs 13,063 13,063 13,063 13,063
Total Debt Service 13,063 13,063 13,063 - 13,063
Total Expenditures $ 2,021,903 § 2021903 § 1,967,627 § 54,276 $ 2,000,322
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Glascock County, Georgia
E-911 Fund
Comparative Balance Sheet
December 31, 2017 and 2016

Assets
Cash and cash equivalents
Receivables:
Others
Total Assets

Liabilities and Fund Balances

Liabilities
Accounts payable

Total Liabilities

Fund Balances
Restricted for public safety

Total Liabilities and Fund Balances

37

2017 2016
8,823 1,959
2,275 2,305

11,098 4264
4,520 2,305
4,520 2,305
6,578 1,959

11,098 4264




Glascock County, Georgia
E-911 Fund
Schedule of Revenues, Expenditures and
Changes in Fund Balances
For the Year Ended December 31, 2017
(With Comparative Actual Amounis for the Year Ended December 31, 2016)

2017 2016
Original Final
Budget Budget Actual Variance Actual
Revenues
Charges for services 3 3,088 § 30,088 § 34410 § 4322 % 32,129
Expenditures
Current;
Public safety 3,088 30,088 29,791 297 32,204
Excess (Deficiency) of Revenues
Over (Under) Expenditures b - $ - 4619 § 4,619 (75)
Fund Balance, Beginning of Year 1,959 2,034
Fund Balance, End of Year $ 6,578 $ 1,959
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Glascock County, Georgia
Drug Abuse T & E Fund
Comparative Balance Sheet
December 31, 2017 and 2016

Assets
Cash and cash equivalents
Receivables;

Others

Total Assets

Fund Balances
Restricted for public safety

2017 2016
$ 15,841 $ 15,434
514 -
$ 16,355 8 15,434
$ 16,355 5 15,434

39



Glascock County, Georgia
Drug Abuse T & E Fund
Schedule of Revenues, Expenditures and
Changes in Fund Balances
For the Year Ended December 31, 2017
(With Comparative Actual Amounts for the Year Ended December 31, 2016)

2017 2016
Original Final
Budget Budget Actual Variance Actual
Revenues
Fines and forfeitures $ 16,452 % 16,452 & 2429 §  (14,023) % 1,011
Investment earnings - - 24 24 23
Total Revenues 16,452 16,452 2,453 (13,999) 1,034
Expenditures
Current:
Public safety 16,452 16,452 1,532 14,920 1,591
Excess (Deficiency) of Revenues
Over (Under) Expenditures
3 - 8 - 921 $ 921 (557)
Fund Balance, Beginning of Year
15,434 15,991

Fund Balance, End of Year
$ 16,355 $ 15,434
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Glascock County, Georgia

Jail Fund
Comparative Balance Sheet
December 31, 2017 and 2016

Assets
Cash and cash equivalents

Receivables:
Other

Total Assets

Fund Balances
Restricted for public safety

41

2017 2016
5 7,954 $ 3,175
321 159
$ 8,275 b 3,334
8 8,275 $ 3,334




Glascock County, Georgia
Jail Fund
Schedule of Revenues, Expenditures and
Changes in Fund Balances - Budget and Actual
For the Year Ended December 31, 2017
(With Comparative Actual Amounts for the Year Ended December 31, 2016)

Revenues

Fines and forfeitures

Investment earnings
Total Revenues

Expenditures

Current:

Public safety

Excess (Deficiency) of Revenues
Over (Under) Expenditures

Fund Balance, Beginning of Year

Fund Balance, End of Year

2017 2016
Original Final
Budget Budget Actual Variance Actual
$ 6,241 % 6,241 % 4932 § (1,309 § 3,498
- - 9 9 3
6,241 6,241 4,941 (1,300) 3,503
6,241 6,241 6,241 5,425
$ - 8 - 4941 % 4,941 (1,922)
3,334 5,256
$ 8,275 $ 3,334
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Glascock County, Georgia

Condemned Funds
Comparative Balance Sheet
December 31, 2017 and 2016

Assets
Cash and cash equivalents

Total Assets

Fund Balances
Restricted for public safety

2017 2016
8 1,054 $ 924
$ 1,054 S 924
$ 1,054 $ 024
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Schedule of Revenues, Expenditures and

For the Year Ended December 31, 2017

Glascock County, Georgia
Condemned Funds

Changes in Fund Balances

(With Comparative Actual Amounts for the Year Ended December 31, 2016}

Revenues

Fines and forfeitures

Investment earnings
Total Revenues

Expenditures

Current:

Public safety

Excess (Deficiency) of Revenues
Over (Under) Expenditures

Fund Balance, Beginning of Year

Fund Balance, End of Year

2017 2016
Original Final
Budget Budget Actual Variance Actual
5 1,762  § 1,762 §$ 644 §$ (,118) $ -
1,762 1,762 644 {1,118) -
1,762 1,762 514 1,248 374
$ - $ - 130§ 130 (374
924 1,298
$ 1,054 3 924
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Glascock County, Georgia
Law Library Fund
Comparative Balance Sheet
December 31, 2017 and 2016

Assets
Cash and cash equivalents

Total Assets

Fund Balances
Restricted for court system

2017 2016
$ 19,655 5 18,255
$ 19,655 $ 18,255
3 19,655 $ 18,255

45



Glascock County, Georgia
Law Library Fund

Schedule of Revenues, Expenditures and

Changes in Fund Balances

For the Year Ended December 31, 2017
(With Comparative Actual Amounts for the Year Ended December 31, 2016)

2017 2016
Original Final
Budget Budget Actual Variance Actual
Revenues
Fines and forfeitures $ 16,303 3§ 16,303 § 1,980 §  (14,323) § 1,385
Total! Revenues 16,303 16,303 1,980 (14,323) 1,385
Expenditures
Current:
Court system 16,303 16,303 580 15,723 568
Excess (Deficiency) of Revenues
Over (Under) Expenditures $ - 8 - 1,400 % 1,400 817
Fund Balance, Beginning of Year 18,255 17,438
Fund Balance, End of Year $ 19,655 $ 18,255
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Glascock County, Georgia
SPLOST 2010 Capital Projects Fund
Comparative Balance Sheet
December 31, 2017 and 2016

Assets
Cash and ¢ash equivalents

Total Assets

Liabilities and Fund Balances
Liabilities

Accounts payable

Interfund payable

Total Liabilities

Fund Balances
Restricted for capital projects

Total Liabilities and Fund Balances
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2017

2016

34,409

34,409

5,078
13,163

18,241

16,168

34,409




Glascock County, Georgia
SPLOST 2010 Capital Projects Fund
Statement of Revenues, Expenditures and
Changes in Fund Balances
For the Year Ended December 31, 2017

{With Comparative Actual Amounts for the Year Ended December 31, 2016)

2017 2016

Revenues
Sales taxes b - 3 -
Investment earnings 12 133
Total Revenues 12 133
Expenditures
Capital:

Public safety 16,180 75,801

Cuiture and recreation - 2,050
Total Expenditures 16,180 77,851
Excess (Deficiency) of Revenues

Over (Under) Expenditures (16,168) (77,718)
Fund Balance, Beginning of Year 16,168 93,886
Fund Balance, End of Year $ - 5 16,168
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Glascock County, Georgia
SPLOST 2015 Capital Projects Fund
Comparative Balance Sheet
December 31, 2017 and 2015

Assets
Cash and cash equivalents
Receivables:

Sales taxes

Total Assets
Liabilities and Fund Balances
Liabilities
Intergovernmental payable
Interfund payable
Total Liabilities
Fund Balances
Restricted for capital projects

Unassigned

Total Liabilities and Fund Balances
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2017 2016

$ 127,474 116,859
14,532 12,835

§ 142,006 129,694
$ : 17,391
207,146 207,146
207,146 224,537
(65,140) (94,843)

$ 142,006 129,694




Glascock County, Georgia
SPLOST 2015 Capital Projects Fund
Statement of Revenues, Expenditures and
Changes in Fund Balances
For the Year Ended December 31, 2017
(With Comparative Actual Amounts for the Year Ended December 31, 2016}

2017 2016

Revenues
Sales taxes $ 152,633 $ 136,176
Investment carnings 212 125
Total Revenues 152,845 136,301
Expenditures
Capital:

General government 36,280 -

Public safety 157,324 215,357
Intergovernmental 29,538 68,088
Total Expenditures 223,142 283,445
Excess (Deficiency) of Revenues

Over (Under) Expenditures (70,297) (147,144)
Other Financing Sources:
Inception of capital lease 100,000
Net Change in Fund Balance 29,703 (147,144)
Fund Balance, Beginning of Year (94,843} 52,301
Fund Balance, End of Year b (65,140) % (94,843)
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Glascock County, Georgia
TSPLOST Discretionary Fund
Comparative Balance Sheet
December 31, 2017 and 2016

2017 2016

Assets
Cash and cash equivalents $ 645,880 b 647,463
Taxes receivable 36,521 34,947
Total Assets $ 682,401 $ 682,410
Liabilities

Accounts payable $ 9,323 b 285,234
Total Liabilities 9,323 285,234
Fund Balances
Restricted for public works 673,078 397,176
Total Liabilitics and Fund Balances $ 682,401 $ 682,410
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Glascock County, Georgia
TSPLOST Discretionary Fund
Statement of Revenues, Fxpenditures and
Changes in Fund Balances
For the Year Ended December 31, 2017

{(With Comparative Actual Amounts for the Year Ended December 31, 2016)

2017 2016

Revenues
Taxes - TSPLOST $ 358,582 § 350,404
Investment earnings 782 360

Total Revenues 359,364 350,964
Expenditures
Current:

Public works 59,993 72,607
Excess (Deficiency) of Revenues

Over (Under) Expenditures 299,371 278,357
Other Financing Sources (Uses)
Transfer out {23,469) (297,997
Net Change in Fund Balance 275,902 (19,640)
Fund Balance, Beginning of Year 397,176 416,816
Fund Balance, End of Year § 673078 § 397,176
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Glascock County, Georgia
TSPLOST Capital Projects Fund
Comparative Balance Sheet
December 31, 2017 and 2016

Assets
Cash and cash equivalents

Total Assets

Fund Balances
Restricted for capital projects

2017

2016
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Glascock County, Georgia
TSPLOST Capital Projects Fund

Statement of Revenues, Expenditures and

Changes in Fund Balonces

For the Year Ended December 31, 2017

{With Comparative Actual Amounts for the Year Ended December 31, 2016)

Revenues
Intergovernmental-GDOT LMIG

Total Revenues
Expenditures
Capital:

Public works
Debt Service:

Principal

Interest

Total Expenditures

Excess (Deficiency) of Revenues
Over (Under) Expenditures

Other Financing Sources (Uses)
Transfer in

Net Change in Fund Balance
Fund Balance, Beginning of Year

Fund Balance, End of Year
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2017 2016

$ 200783 $ 336,875
200,783 336,875
197,786 974,267
25,721 84,847

745 1,415

224,252 1,060,529
(23,469) (723,654)
23,469 723,654

$ - $ -
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Glascock County, Georgia

SECTION 5311 TRANSPORTATION PROGRAM

STATEMENT OF REVENUES AND EXPENDITURES

For the Year Ended December 31, 2017

Program # Program #
MTGO00-T005885 MTGO00-T006162
01/01/17 to 06/30/17 07/01/17 to 12/31/17 Totals

REVENUES
Reimbursements received from Georgia

Department of Transportation $ 19,031 $ 17,063 $ 36,094
Other program income 2,219 1,844 4,063

Total 21,250 18,907 40,157

EXPENDITURES
Salaries and fringe benefits

Administrative 4,010 3,816 7,826

Operating 24,825 25,330 50,155
Fuel and operational supplies 5,660 5,837 11,497
Vehicle maintenance 2,506 1,569 4,075
General insurance 2,000 - 2,000
Telephone 715 687 1,402
Office supplies 499 488 987
Audit 500 - 500
Drug and alcohol testing 379 188 567
Marketing 192 31 223
Travel and training 1,015 148 1,163

Total 42,301 38,094 80,395

Revenues in Excess of

(less than} Expenditures 3 {21,051) $ (19,187) $ (40,238)

* * The revenues and expenditures listed above are the amounts on the monthly reimbursement requests for the periods
shown. In some instances, these amounts will exceed the amounts shown in the departmental accounts. This is
due to the fact that all expenditures are not departmentalized according to their purpose.
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INDEPENDENT AUDITOR’S REPORT ON INTERNAL CONTROL OVER
FINANCIAL REPORTING AND ON COMPLIANCE AND OTHER MATTERS
BASED ON AN AUDIT OF FINANCIAL STATEMENTS PERFORMED IN
ACCORDANCE WITH GOVERNMENT AUDITING STANDARDS

Honorable Chairman and Members of the
Board of Commissioners of Glascock County
Gibson, Georgia

We have audited, in accordance with the auditing standards generally accepted in the United
States of America and the standards applicable to financial audits contained in Government
Auditing Standards issued by the Comptroller General of the United States, the financial
statements of the governmental activities, the aggregate discretely presented component units,
each major fund, and the aggregate remaining fund information of Glascock County, Georgia, as
of and for the year ended December 31, 2017, and the related notes to the financial statements,
which collectively comprise the Glascock County, Georgia’s basic financial statements, and have
issued our report thereon dated May 23, 2018. We did not audit the financial statements of the
Glascock County Health Department, a discretely presented component unit, whose statements
reflect 9.8 percent of total assets, (9.5) percent of total net position and 96 percent of total
revenues of the aggregate discretely presented component units for the year ended June 30, 2017.
Those financial statements were audited by other auditors whose report thereon has been
furnished to us, and our opinion, insofar as it related to the amounts included for the Glascock
County Health Department, is based on the report of other auditors.

Internal Control Over Financial Reporting

In planning and performing our audit, we considered Glascock County, Georgia's internal
control over financial reporting (internal control) to determine the audit procedures that are
appropriate in the circumstances for the purpose of expressing our opinions on the financial
statements, but not for the purpose of expressing an opinion on the effectiveness of Glascock
County's internal control. Accordingly, we do not express an opinion on the effectiveness of the
Glascock County’s internal control.

Our consideration of internal control was for the limited purpose described in the preceding
paragraph and was not designed to identify all deficiencies in internal control that might be
material weaknesses or significant deficiencies and therefore, material weaknesses or significant
deficiencies may exist that were not identified. However, as described in the accompanying
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schedule of findings and responses, we identified a certain deficiency in internal contrel that we
consider to be a material weakness.

A deficiency in internal control exists when the design or operation of a control does not allow
management or employees, in the normal course of performing their assigned functions, to
prevent or detect and correct misstatements on a timely basis. A material weakness is a
deficiency, or a combination of deficiencies, in internal control such that there is a reasonable
possibility that a material misstatement of the entity’s financial statements will not be prevented,
or detected and corrected on a timely basis. A significant deficiency is a deficiency, or a
combination of deficiencies, in internal control that is less severe than a material weakness, yet
important enough to merit attention by those charged with governance. We consider the
deficiency described in the accompanying schedule of findings and responses as item 2017-1 to
be a material weakness.

Compliance and Other Matters

As part of obtaining reasonable assurance about whether Glascock County’s financial statements
are free of material misstatement, we performed tests of its compliance with certain provisions of
laws, regulations, contracts, and grant agreements, noncompliance with which could have a
direct and material effect on the determination of financial statement amounts. However,
providing an opinion on compliance with those provisions was not an objective of our audit, and
accordingly, we do not express such an opinion. The results of our tests disclosed no instances
of noncompliance or other matters that are required to be reported under Government Auditing

Standards.
Glascock County, Georgia’s Responses to Findings

Glascock County, Georgia’s response to the finding identified in our audit is described in the
accompanying schedule of findings and responses. Glascock County, Georgia’s response was
not subjected to the auditing procedures applied in the audit of the financial statements and
accordingly, we express o opinion on it.

Purpose of this Report

The purpose of this report is solely to describe the scope of our testing of internal control and
compliance and the results of that testing, and not {o provide an opinion on the effectiveness of
the entity’s internal control or on compliance. This report is an integral part of an audit
performed in accordance with Government Auditing Standards in considering the entity’s
internal control and compliance. Accordingly, this communication is not suitable for any other

)

Louisville, Georgia
May 23, 2018
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Glascock County, Georgia

SCHEDULE OF FINDINGS AND RESPONSES
For the Year Ended December 31, 2017

Findings - Financial Statement Audit

2017-1 Absence of Optimum Level of Segregation of Duties

Condition: There is not adequate segregation of duties between the recording, processing,
distribution and reconciliation of cash accounts and other operational functions in the various
funds, departments, and offices maintained by the County.

Criteria: A properly designed and effective system of internal control requires that there are a
sufficient number of properly trained, skilled personnel to be able to segregate duties and
responsibilities among personnel so that individuals initiating, verifying, reviewing, approving,
recording or processing financial transactions are not performed by the same individual.

Effect: Errors, intentional or otherwise, and fraud could occur in the processing of financial
transactions and the preparation of financial statements.

Cause: The material weakness is the result of the County not having sufficient personnel to
provide an optimum level of appropriate segregation of duties and responsibilities between
recording, processing, distribution and reconciliation of cash accounts and other operational
functions in the various funds, departments, and offices maintained by the County.

Recommendation: The County should require reconciliations of all bank accounts maintained by
the County to be performed by someone independent of the cash receipting and check
disbursement functions. All adjusting journal entries made to cash accounts should be made
monthly and approved by management and indication of approval should be noted on the
records. Additionally, the County should continue to monitor this situation and use alternative
control measures where available to assist in safeguarding the County’s assets.

Management’s Response: Management concurs with the finding, but due to the limited number
of personnel, we have determined that it is not cost effective to fully segregate duties. The
County will continue to evaluate the costs and related benefits of adding additional personnel to
alleviate this problem. Management has implemented compensating controls to the extent
practical to include management supervision and review of employees’ duties to assist in
safeguarding the County's assets.
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