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WRIGHT & WRIGHT, P.C.
CERTIFIED PUBLIC ACCOUNTANTS
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SANDERSVILLE, GEORGIA 31082

CLYDE K. WRIGHT, CPA ' Telephone (478) 552-6146
BRIAN K. WRIGHT, CPA Facsimile (478) 552-6158

INDEPENDENT AUDITORS’ REPORT

To the County Commissioners
Hancock County, Geordia

We have audited the accompanying financial statements of the governmental aciivities, the business-type
activilies, the aggregate discretely presented component units, each major fund, and the aggregate
remaining fund information of Hancock County, Georgia, as of and for the year ended December 31, 2011
which coliectively comprise the County's basic financial statements as listed in the table of contents. These
financial statements are the responsibility of Hancock County, Georgia's management. Our responsibility is

to express opinions on these financial statements based on our audit.

We conducted our audit in accordance with audiling standards generally accepted in the United States of
America and the standards applicable to financial audits contained In Govemment Auditing Standards,
lssued by the Comptroller General of ihe United Stales. Those standards require that we plan and perform
the audit to obtain reasonable assurance about whether the financial statements are free of material
misstatement. An audit includes examining, on a test basis, evidence supporting the amounts and
disclosures In the financial statements. An audit also includes assessing the accounting principles used
and significant estimates made by management, as well as evaluaiing the overall financlal staternent
presentation We believe that our audlt pravides a reasonable basis for our opinions.

in our opinlon, the financial statements referred to above present fairly, in ali material respects, the
respective financial position of the governmental activitles, the business-type aclivities, the aggregate
discretely presented componant units, each major fund, and the aggregate remaining fund information of
Hancock County, Georgia, as of December 31, 2011, and the respactive changes in financiat position and,
where applicable, cash flows thereof and the respective budgetary comparison for the General Fund for the
year then ended in conformity with accounting principles generally accepted In the United States of
America.

In accordance with Govemnment Auditing Standards, we have also issued our repon dated June 29, 2012 on
our consideration of Hancock County, Georgia’s internal control ovar financial reporting and on our tesls of
its compliance with certain provisions of laws, regulations, coniracts and grants agresments and other
matters. The purpose of that report is fo describe the scope of our testing of intemal confro) over financial
reporting and compliance and the resulis of that lesting and not to provide an opinion on the internal conirol
over financial reporting or on compliance. That report is an integral part of an audit performed in accordance
with Government Auditing Standards and should be considered In assessing the results of our audit.

Hancock County, Georgia has not presented management's discussian and analysis that ihe Governmenial
Accounting Standards Board has determined is hecessary o supplement, although not required 1o be part
of, fhe baslc financial statements

The budgetary comparisons and other information on pages 36 through 44 is not a required part of the basic
financial statements but is supplementary information required by the Governmental Accounting Standards
Board. We have applied certain limited procedures, which consisted principally of inguiries of management
regarding the methods of measurement and presentation of the required supplementary information
However, we did not audit the information and express no opinion on 1t

MEMBERS OF PRIVATE COMPANIES PRACTICE SBE: TION OF THE AMERICAN INSTITUTE OF CPAs
AND THE GEORGIA SOCIETY OF CPAs




Our audit was conducted for the purpose of forming opinions on the financial statements that collectively
comprise Hancock County, Georgla’s basic financial statements. The combining nonmajor fund financial
statements, the fidugiary funds combining statement of net assets, the schedule of projects construcied with
special sales tax proceeds and other schedules are presented for the purpose of addilional analysis and are
not a required part of the basic financial statements These statements and schedules have been subjected
to the audiling procedures applied in the audit of the basic financial statements and, In our opinion, are fairly
stated in all material respects in relation to the basic financial statements {aken as a whole

G E OJW[Q@

June 29, 2012

-
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HANCOCK COUNTY, GEORGIA

Exhibit 1
STATEMENT OF NET ASSETS
DECEMBER 31, 2011
Primary Government Componant Units
Governmental Business-type Development Health
Aclivitles Activities Total Authorlty Department
Assels
Cash ard cash equivalents % 2,471,866 § 62323 § 2,534,189 § 28,095 & 149,156
Receivables, net of allowances for uncollectible:
Taxes 2,762,807 - 2,752 807 - .
Accounts - 21,069 21,069 - 7,806
Due from other governmenis 135,363 133,880 269,043 - -
Other 185,170 - 185,170 - -
Internal balances 191,419 (191.419) - . .
Capital assels:
Land and other non-depreciable assels 886,820 - 896,820 - -
Other capital assels, net of depreciation 8,715,881 4,042,352 12,768,233 2,978,763 -
Prepald expenditues 79,447 - 79.447 - -
Post employment benefits 173,811 - 173,811 - -
Other assets - - - 43 -
Tota! assets 15,602,584 4,068,006 19,670,582 3,004,901 156,962
Liabflities
Accounts payabla 447,073 137,446 584,619 226 1,337
Short-term notes payable - - - 200,205 -
Accrued expanses 366,759 1,585 368,344 12,631 -
Customer deposits 8,000 - 8,000 - -
Due to other governments 34,431 - 34,431 -
Compensated absences payable 103,232 5,341 108,673 . .
Dreferred revenue 5,654 - 5,654 - -
Long-term obligations:
Due within one year 1,125,638 20,270 1,145,808 106,085 6,733
Due in more than one year 5,947,583 576,048 7.523,641 - 49,852
Total liabilities 9,038,380 740,680 9,779,070 319,217 58,022
Net Agsets
Invested In capital assels, net of related debt 1,539,470 3,446,034 4,985,504 2,672,403 -
Reserved for prapaid expenditures 79,447 - 79,447 - -
Restricted for debt service 157 - 167 - -
Restricted for special programs 1,082,881 - 1,082,681 - B
Unrestricted 3,862,449 (118,719) 3,743,730 13,284 08,240
Total net assets ) 6,564,204 $ 3,327,316 % 2,801,519 3 2685684 $ 98,840

.3

The Accompanying Notes to the Finantial Statements are arn Integral part of this statement
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HANCOCK COUNTY, GEORGIA

EXHIBIT 3
BALANCE SHEET
GOVERNMENTAL FUNDS
DECEMBER 31, 2011
1994 General 1999 Munlcipal Special
Obligation Lease Locst Cther Total
Debt Service  Obligation Debt Option Emergency Govemmenlal Governmental
General Fund Servica Fund Sales Tax M1 Fupds Funds
ASSETS
Cash and ¢ash equivalents $ 1035271 § 157 § 975,058 § 244,526 § 148,673 S 70,281 § 2,471,868
Receivables, net of allewances for uncollectibles:
Taxes 2,752,807 - - - - - 2,752,807
Dua from other govermnments 29,996 - - 42,855 . 62,512 135,363
COther 185,130 - . - - 40 185,170
Dug from other funds 1,785,702 - - - - 1,856 1,787,748
Prepa'd expenditures 70447 - - - . - 79447
Total Assets $ 6888443 §$ 157 § 975,058 $ 287,281 § 146,673 § 134,789 § 7,412,401
LIABILITIES AND FUND BALANCES
Ligblitles:
Accounls payable $ 419,004 $§ - 8 -8 - 8 0342 § 7727 & 447073
Accrued expensas 261,532 - - - 6,227 - 366,759
Customer deposits 8,000 - - - - - 8,000
Dus to other funds 1,968 - - 1,463,181 131,004 188 1,596,329
Intergovemnmental payable ’ 28,946 - . - - 5,485 34,431
Deferred revenues 2422411 - - - - 5654 2,428.065
Total Liabfitles 3.241,849 - - 1,463,181 146,573 20,054 4,880,657
Fund Bafancas:
Nenspendable for -
Prepatd expendilures 78,447 - - - - - 79,447
Assigned for -
Debt service - 167 - - - - 157
Resticled for -
Speclal programs - 876,058 - - 107,623 1,082,681
Unassigned 2,647,147 - - {1,178,800} - (1,888) 1,369.459
Tetal Fund Balances (Daficits) 2,626,694 157 975.058 {1.176.800) - 105,735 2,531,744
Total LIabltities and Fund Balances [Deficlis) § 5868443 S 157 § 975058 § 287,381 § 145,573 § 134,789 § 7,412,401

The Accompanying Notes [o the Financia! Stalamenls ere an integral part of this slatement

_5-




HANCOCK COUNTY, GEORGIA

EXHIBIT 4
RECONCILIATION OF NET ASSETS —GOVERNMENTAL FUNDS IN THE STATEMENT OF NET ASSETS
TO TOTAL FUND BALANCE ~ GOVERNMENTAL FUNDS ON THE BALANCE SHEET
FOR THE YEAR ENDED DECEMBER 31, 2011
Fund balance - total governmental funds $ 2,531,744
Amounts reported for governmental activities in the statement of net assets
are different because:
Capital assets used in governmental activities are not financial resources
and therefare are not reported in the funds. 9,612,701
Post employment benefits used in governmental activities are not financial resources
and therefore are not reported in the funds. 173,811
Other tong-term assets are not available to pay for current period
expenditures and, therefore, are deferred in the funds. 2,422,411
Some liabilities, including bonds payable, are not due and payable in the current
period and therefore are not reported in the funds:
Certificates of participation (5,335,000)
General obligation bonds (2.,420,000)
Capital leases payable (318,231)
Compensated absences {103,232)
Net asseis of governmenial activities $ 6,564,204

The Accompanying Notes to the Financlal Stalamants are an Intagral part of Ihfs statement
-6-




HANCOCK COUNTY, GEORGIA

EXHIBIT &
STATEMENT OF REVENUES, EXPENDITURES AND CHANGES IN FUND BALANCES
GOVERNMENTAL FUNDS
FOR THE YEAR ENDED DECEMBER 31, 2011
1404 General 1899 Mualclpat Speclal
Obligatlon Lease Local Other Total
Dabt Servite {bligation Debt Cpllon Emergency  Governmental Govenmental
General Fund Service Fund Sales Tax 811 Funds Funds
Revenues:
Tanes s 6,631,469 § - 8§ -5 4830090 3 - § - % 10,014,498
Ligenses and permits 119,166 - - - - - 119,166
Intesgavemmental 306,927 - - - - 19,300 326,227
Chames for senvices 601,451 - - - 102,045 . 703,456
Fines and forfeltures 167,827 . - - - 6,870 194,697
Other fevenuss 78,882 - 103 4,139 559 721 81,734
Total Revenues 10,524,742 - 103 484,148 102,94 26,891 41,438,818
Expenditures:
Current:
General govemment 1,604,872 808 103 9,100 - T 1,619,610
Judicial 727648 - . - - 8,355 731,003
Pubkc safely 2,083,836 - - - 361,203 1.041 2,446,030
Putiic works 1,442,830 - - - - - 1,442,830
Health and welfare 411,601 - - - - - 411,601
Gutwe and recreation 198,997 - - - - - 188,997
Housing and development 172927 - - - - . 172,927
Debt Senvice:
Principla payments 169,600 540,000 350.000 - - - 1,082,660
Interest payments 59,982 102,620 302,590 - - - 465,192
Capital Outiay 724,792 - - - 1,633 1,140 727,565
Total Expendiures 7,694,085 £43.428 682,693 9,100 362.836 19,283 9,311,405
Excass (PBeficlency) of Revenues
Over {Under) Expendiiures 3.230,657 {643.428) 652,550 475,048 (259,902} 7,628 2127413
Othar Flnanclng Sources {Uses):
Translersin - 643,428 692,288 217,185 270,007 225 1,823,147
Proceeds from sale of capital assels 4815 - - - . - 4815
Procesds from capital leases 474,538 - - - - - 471,536
Transfers out (1.212.078) - - {692,243} - - {1,804,321)
Total other fnancing sources (Uses) (135.727) 643,428 692,280 {475,048) 270,007 229 345,977
Het Ghange in Fund Balances 2,494 930 . 9,698 - 10,105 7,857 2,522,590
Fund balances {deficits) - beginning 131,664 167 065,360 {1.1756.800) {10,105) 7,878 9.154
Funid batances (defTelts) - ending $ 262659 § 157 § $ (1.176600) $ - 3 105735 § 2,531,144

The Accompanying Notes to the Financial Statsments are an integral part of this statement

7-
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HANCOCK COUNTY, GEORGIA

EXHIBIT 6
RECONCILIATION OF THE STATEMENT OF REVENUES, EXPENDITURES, AND
CHANGES IN FUND BALANCES OF GOVERNMENTAL FUNDS TO THE STATEMENT OF ACTIVITIES
FOR THE YEAR ENDED DECEMBER 31, 2011
Met change in fund balances - Total Governmental Funds $ 2,522,580
Amounts reported for governmental activities in the Statement of Activities are
different because:
Capital ouliays, reported as expenditures in governmental funds, are shown as
capital assets in the Statement of Net Assets as follows -
Capital outlay 727,665
Depreciation expenses on governmental capital assets are included in the govern-
mental activilies column in the Statement of Net Assets but are not shown in the
governmental funds (592,488)
The Issuance of long-term debt provides current financial resources to governmental
funds but has no effect on net assets. (471,536}
Postemployment benefits are reported in the government-wide statement of activities,
but do not require the use of current financial resources and therefore are not reported as
axpenditures in governmental funds. 7,430
Revenues in the statement of activities that do not provide financial resources
are not reported as revenues in the funds. The amount of deferred revenues
recognized as revenue in the statement of activities changed as follows -
Property taxes ' {2,714,430)
Some expenses reported Iin the statement of activities do not require the use
of current financial resources and therefore are not reported as expenditures in
governmental funds:
Certificates of participation ' 380,000
General obligation bonds 540,000
Capital leases 169,600
Compensated absences (4,842)
Change in Net assets of Governmental Aclivities $ 563,889

The Accompanying Notes to the Financial Statements are an integral part of this stafement
-8-




HANCOCK COUNTY, GEORGIA

GENERAL FUND

EXHIBIT 7

STATEMENT OF REVENUES, EXPENDITURES AND CHANGES IN FUND BALANCE - BUDGET AND ACTUAL

FOR THE YEAR ENDED DECEMBER 31, 2011

Varance with
Criginal Budgeted Final Budgetsd Actual Final Budget -
Amounts Amounts Amounts Positive (Negative)
Revenues:
Taxes $ 6,811,472 § 7,732,748 § 9,531,489 $ 1,798,741
Licenses and permits 38,500 38,500 119,166 80,666
Intergovemnmmanital - 85,000 246,295 305,927 59,632
Charges for services 420,000 420,000 601,451 181,451
Fines and forfeitures 325,000 325,000 187,827 {137,173}
Miscellaneous revenues 11,000 11,000 78,882 67,882
Total Revenues 7,670,979 8,773,543 10,824,742 2,051,189
Expendliures:
Ganeral governmant 2,694,763 1,814,399 1,601,872 209,627
Judicial 578,169 772,945 727,648 45,297
Public safety 1,574,431 2,181,762 2,083,836 97,926
Public works 1,169,463 1,485,226 1,442,830 42,386
Health and welfare 274,789 415,379 411,601 3,778
Culture and recreation 160,082 203.853 198,997 4,856
Housing and development 167,506 187,239 172,927 14,312
Debt sarvice - 230,000 229,582 418
Capital outtay 134,889 730,388 724,792 5,697
Total Expenditures ‘ 6,734,092 8,018,192 7,694,085 424,107
Excess of Revenues Over Expenditures 936,887 755,351 3,230,657 2,475,308
Other Financing Sources {Use):
Transfers out (936,887) {1,226,887) (1,212,078} 14,809
Proceeds from sale of capital assels - - 4,815 4,815
Proceeds from capital leases - 471,538 471,636 -
Total other financing uses {936,887) {755,351) (735,727) 19,624
Excoss of Revenues Over Expanditures
and Othar Financing Uses - - 2,494,930 2,494,930
Fund Balance, Beginning 131,664 131,664 131,664 -
Fund Balance, Ending % 131,664 % 131,664 $ 2,626,594 $ 2,494,930

The Accompanying Noles to the Financial Stataments are an integral part of this stafement
9.




HANCOCK COUNTY, GEORGIA

EXHIBIT 8
STATEMENT OF NET ASSETS
PROPRIETARY FUND
DECEMBER 31, 2011
Water and
_ Sewer Fund
Assets:
Current Assets:
Cash $ 62,323
Accounts receivable, net of allowance 21,069
Due from other governments 133,680
Total Current Assets 217,072
Capita! Assets:
Equipment 286,151
Distribution System 6,054,561
Total 6,340,712
Less - accumulated depreciation (2,298,360)
Total Capital Assels 4,042,352
Total Assets 4,259,424
Liabilities:
Current Liabilities:
Accounts payable 137,446
Due fo qlher funds 191,419
Accrued salaries payable 1,685
Compensated absences payable 5,341
Current portion of long-term debt 20,270
Total Current Liabilities 366,061
Noncurrent Liability-
Note payable - non-current portion 576,048
Total Liabilities 932,109
Net Assets:
Invested in capital assets, net of related debt 3,446,034
Unrestricted (118,719)
Total Net Assets % 3,327,315

The Accompanying Noles to tha Financlal Stalemants are an inlegral part of this statemen!

«10-




HANCOCK COUNTY, GEORGIA

EXHIBIT 9
STATEMENT OF CHANGES IN NET ASSETS
PROPRIETARY FUND
FOR THE YEAR ENDED DECEMBER 31, 2011
Water and

Operating Revenue - Water and Sewer sales

Operating Expenses:
Salaries
Payroll taxes
Utilities
Pipes and supplies
Professional fees
Dues and subscriptions
Repairs and maintenance
Travel and training
Supplies
Membership fees
Maintenance agreements
Miscellaneous expense
Depreciation expense

Total operating expenses
Operating Loss

Non-operating Revenue (Expense):
Interest income
Grant income
Interest expense

Total non-operating revenue (expense)
Loss Before Transfers
Transfers in
Change in Net Assets
Total Net Assets, Beginning
Total Net Assets, Ending

The Accompanying Noles to the Financie! Stalements are an infegral part of this slatament

-11-

Sewer Fund

$

205,881

72,886
4,807
141,245
7,274
19,300
699
11,642
551

838
1777
1,452
56
316,009

578,636

{372,745)

49
187,176

(18,839)

168,385

(204,360)
81,174

(123,186)

3,450,501

$

3,327,315




HANCOCK COUNTY, GEORGIA

EXHIBIT 10
STATEMENT OF CASH FLOWS
PROPRIETARY FUND
FOR THE YEAR ENDED DECEMBER 31, 2011
Water and
Sewer Fund
Cash Flows from Operating Activities:
Recelpts from customers $ 207,438
Receipts from others (133,680)
Payments to suppliers (28,173}
Payments to employees (73,152)
Payments to others {44.618)
Net cash used in operating activilies {72,185)
Cash Flows from Noncapital Financing Activities -
Transferin 81,174
Cash Flows from Capital and Related Financing Activities:
Acquisition of capital assets (168,299)
Grant income 187,175
Principal paymentis on capital debt (19,803)
Interest payments on capital debt (18,839)
Net cash used in capital and related financing activities (19.866)
Cash Fiows from Investing Activitles -
Interest income 49
Net decrease in cash and cash equivalents (10,828)
Balances - beginning of year 73,151
Balances - end of year $ 62,323
Reconciliation of operating loss to net cash provided
by operating activities:
Operating loss $  (372,745)
Adjustments to reconcile operating loss to net
cash provided by cperating activities:
Depreciafion 316,009
Net change in assets and liabilities attributable to
operations:
Accounts receivable 1,547
Due from other governments {133,680)
Accounts payable 136,810
Due to other funds (20411)
Accrued salaries payable 285
Compensated absences payable -
Net cash used in operating activities % {72,185)

The Accormpanying Notas to the Financial Statements sre en integrel part of this statemeont
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HANCOCK COUNTY, GEORGIA

EXHIBIT 11
STATEMENT OF FIDUCIARY ASSETS AND LIABILITIES
FIDUCIARY FUNDS
DECEMBER 31, 2011
Agency
Funds
Asset -
Cash $ 388,233
Liabhilities:
Due to other governments $ 36,349
Other liabilities 351,884
Total Liabilities $ 388,233

The Accompariying Noles to the Financia! Statemants are an inlegre! part of this stalemant
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HANCOCK COUNTY, GEORGIA

NOTES TO FINANCIAL STATEMENTS
FOR THE YEAR ENDED DECEMBER 31, 2011

SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES

The financial statements of Hancock County, Georgla have been prepared In conformity with generally accepted
accounting principles (GAAP) as applied to Government units. The Governmental Accounting Standards Board (GASB}
is responsible for establishing GAAP for state and local governments through its pronouncements. The more significant
accounting policies established in GAAP and used by the County are described below.

In June 1999, the Governmental Accounting Standards Board {GASB) unanimously approved Statement No. 34, Basic
Financial Statements — and Management's Discussion and Analysis — for State and Local Governments.

A. Reporting Entity

The County is a local municipaliy governed by an alected five-member board of commissioners. As required by
generally accepted accounting principles, these financial statements present the Government and ils component
units, entities for which the County is considered to be financially accountable. Blended component units, although
legally separate entities are, in substance, part of the County’s operations and so data from thase unils are
combined witn data of the primary government. Currently, the County has no blended component units. The
component unit column in the government-wide financial statements (see note below for description) includes the
financial data of the County's discretely presented component units. Each discretely presented component unitis
reported in a separate column 1o emphasize it is legally separate from the County.

Component Units and Related Enftities

Discretely Presented Compopent Units:

Sparta-Hancock County Development Authority — The Development Authority's purpose is {0 promote
trade, commerce, industry, and employment opportunities in the County. The Authority is a legally separate
corporation governed by a seven member Board of Directors appointed by the Hancock County Board of
Commissioners. The Authority receives a significant portion of its funding from the County government.

The Authority maintains a December 31 fiscal year, and the financial statements as of and for the year ended
December 31, 2011, are included in the reporting entlty's 2011 financial stalements. During the year ended
December 31, 2011, the primary source of income for the Authority was received from the County. At
December 31, 2011, the County had no liability from the Authority. Complete financial statements can be
obtained at the entity's administrative office.

County Cterk's Office
601 Broad Street Courthouse Square
Sparta, Georgia 31087

Hancock County Health Department - The Health Department is primarily responsible for providing basic
medical care to the indigent citizens within Hancock County. The County Commission's Chairperson
permanently holds a seat on the board of directors. The County appoints three of the six other seats and
funds a portion of the Depariment’s budget. The component unit maintains a June 30 fiscal year, and the
financial statements as of and for the year ended June 30, 2011, are included in the reporting entity's 2011
financial statements. During the year ended June 30, 2011, the primary source of income for the Department
was grant income in the amount of $199,549 received from the Georgia Department of Human Resources.
Complete financial statements can be obtained at the entity’s administrative office.

Hancock County Health Depariment

451A Boland Street
Sparta, Georgia 31087
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HANCOCK COUNTY, GEORGIA

NOTES TO FINANCIAL STATEMENTS
FOR THE YEAR ENDED DECEMBER 31, 2011

Excluded from the reporting entity:

Because they are operated as agencies controlled andfor funded by other government agencies, the Hancock
County Board of Education and the Hancock County Hospital Authority are not included in the County’s
reporiing entity.

Government-wide and Fund Financial Statements

The government-wide financial statements (i.e., the statement of net assets and the statement of activities) report
information on all of the nonfiduciary activities of the primary government and its component units. For the most
part, the effect of interfund activity has been removed from these statements. Governmental aclivities are
supported by taxes and intergovernmental revenues and are reported separately from businegss-type aciivities,
which rely to a significant extent on fees and charges for support. Likewise, the primary government is reported
separately from certain legally separate component units for which the primary government is financially
accountable.

The statement of activities demonstrates the degree to which the direct expenses of & glven function or segment
are offset by program revenues. Direct expenses are those that are ctearly identifiable with a specific function or
segment. Program revenues include 1) charges to customer or applicants who purchase, use, or directly benefit
from goods, services, or privileges provided by a given function or segment and 2) grants and contributions that are
restricted to meeting the operational or capital requirements of a particular function or segment. Taxes and other
iterns not properly included among program revenues are reported instead as general revenues.

Separate financial statements are provided for governmental funds, proprietary funds and fiduclary funds, even
though the latter are excluded from the government-wide financial statements. Major individual governmental
funds are reported as separate columns in the fund financial statements.

Measurement Focus, Basis of Accounting and Basis of Presentation

The government-wide financial statements are reported using the economic resources measurementfocus and the
accrual basis of accounting, as are the proprietary fund and fiduclary fund financial statements. Revenues are
recorded when eamed and expenses are recorded when a fiability is incurred, regardless of the timing of related
cash flows. Property taxes are recognized as revenues in the year for which they are levied. Grants and simikar
items are recognized as revenue as soon as all eligibility requirements imposed by the provider have been met.

Governmental fund financial statements are reported using the current financlal resources measurement focus and
the modified accrual basis of accounting. Revenues are recognized as soon as they are both measurable and
available. Revenues are considered to be available when they will be collected within the current period or scon
enough thereafter to pay liabilities of the current period. For this purpose, the Government considers revenues to
be available if they are collected within 60 days of the end of the current fiscal period of the end of the current fiscal
period. Expenditures generally are recorded when a liability is incurred, as under accrual accounting. However,
debt service expenditures, as well as expenditures related to compensated absences and claims and judgments,
are recorded only when payment is due.

Property taxes, local option sales taxes, and interest associated with the current fiscal period are all considered to
be susceptible to accrual and so have been recognized as revenues of the current fiscal period. Only the portion of
speclal assessments receivable due within the current fiscal period is considered to be susceptible to accrual as
revenue of the current period. All other revenue items are considered to be maasurable and avallable only when
cash is received by the government.
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HANCOCK COUNTY, GEORGIA

NOTES TO FINANCIAL STATEMENTS
FOR THE YEAR ENDED DECEMBER 31, 2011

The County reports the following major governmental funds:

The General Fund Is the general operating fund of Hancock County, Georgia. It is used to account for all financial
resources of the general Government, except those required to be accounted for in another fund.

The 1994 General Obligation Bonds Debt Service Fund accounts for the accumulation of financial resources for the
payment of interest and principle on the 1994 General Obligation Bonds.

The 1999 Municipal Lease Obligation Debt Service Fund accounts for the accumulation of financial resources for
the payment of inlerest and principle on the 1999 Municipal Lease Obligations.

The Spacial Local Option Sales Tax Fund accounts for the special purpose local option sales tax funds that are
legally restricted to expenditure for particular purposes.

The Emergency 911 Fund accounts for the activities of the E911 telephone operations center.
The County reports the following major propristary fund:

The Waler and Sewer Fund is used to account for the provision of water and sewer services to businesses and
residents of the County. All activities necessary to provide such services are accounted for in the fund, including,
but not limited to, administration, operation, financing and related debt services, and billing and collections.

Additionally, the County reports the following fund types:

The Special Revenue Funds account for revenue sources that are legally restricted to expenditure for specific
purposes.

The Capital Projects Fund accounts for the acquisition of capital assets or construction of major capital projects not
belng financed by proprietary or nonexpendable trust funds.

The Agency Funds are custodial in nature and do not present results of operations or have a measurement focus.
Agency funds are accounted for using the accrual basis of accounting. These funds are used to account for assels
that the Government holds for others in an agency capacily.

GASE 34 eliminates the presentation of Account Groups, but provides for these records to be maintained and used
to account for fixed assets and long-term liabilities that are not reflected on the balance sheet of Governmental type
funds due to the current financial resources measurement focus that they use.

Private-sector standards of accounting and financial reporting issued prior to December 1, 1989, generally are
followed in both the government-wide and proprietary fund financial statements to the extent that those standards
do not conflict with or contradict guidance of the Governmental Accounting Standards Board. Governments also
have the option of following subsequent private-sector guidance for their business-type activities and enterprise
funds, subject to this same limitation. The County has elected not to follow subsequent private-sector guidance.

Governmental activities have been consolidated in the government-wide financial statements. Total governmental
funds have been combined with internal service balances and general fixed assets and long term liabilities. The
offect of interfund activity has been removed from the government-wide financial statements. Due to/from other
funds have been eliminated as well as operating transfers between funds. The net operating loss from internal
service funds has been charged to the functional expense categories based on employee insurance claims
submitted by department.
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HANCOCK COUNTY, GEORGIA

NOTES TO FINANCIAL STATEMENTS
FOR THE YEAR ENDED DECEMBER 31, 2011

Amounts reported as program revenues include 1) charges to customers or applicants for goods, services, of
privileges provided, 2) operating grants and contributions, and 3) capital granis and contributions, including special
assessments. internally dedicated resources are reported as general revenues rather than as program revenues.
Likewise, general revenues include al! taxes.

Proprietary funds distinguish operaling revenues and expenses from nonoperating items. Operating revenues and
expenses generally result from providing services and producing and delivering goods in connection with a
proprietary fund's principal ongoing operations. The principal operating revenues of the County's internal service
funds are employee payroll deductions and the County's matching contributions for employee health insurance.
Operating expenses for the internal service funds include the cost of employee health insurance and ciaims. All
revenues and expenses not meefing this definillon are reported as non-operating revenues and expenses. When
both restricted and unrestricted resources are available for use, it is the Govemnment's policy to use restricted

rasources first, then unrestricted resources as they are needed.

D. Assets, Liabilities and Net Assets or Equity

1. Deposits and Investments - Cash includes amounts in both interest-bearing and non-interest-bearing
dermand deposits. State staiutes authorize the Government 1o invest in obligations of the U.S. Treasury,
obligations of the State of Georgia or any other stales, obligations fully insured or guaranteed by the United
States government of governmental agency, Local Government investment Pool, commercial paper, corporate
bonds, obligations of other potitical subdivisions of the State of Georgia and repurchase agreements. Any
bank deposit in excess of the total FDIC Insured amount must be secured by an aquivalent amount of State or
U.S. obligations.

For purposes of the statement of cash flows, the proprietary fund considers all highly fiquid investments with
maturity of three months or less when purchased to be cash equivalents.

5 Recelvables and Payables - During the course of operations, numerous transactions ocour between
individual funds for goods provided or services rendered. The current portion of these interfund receivables
and payables are classified as "due from other funds” or "due to other funds" in the governmental funds.

Non-current portions of long-term interfund loans receivable/payable are reported as “advances to other funds’
or “advances from other funds”. Advances receivable in the Governmental funds are offset equally by a fund
balance reserve account, which indicates that they do not constitute expendable available financial resources
and therefore are not available for appropriation and are not expendable avallable financial resources.

Property tax receivables are shown net of an allowance for uncollectibles. The property {ax receivable
allowance is equal to approximately 16 parcent of outstanding property taxes af December 31, 2011. Property
taxes are levied as of January 1 on property values assessed as of the same date.

3. Prepaid Jtems - For prepaid expenditures in the government-wide and fund financial statements, the County
reports the expenditures during the benefiting period.

4. Inventory - The cost of inventories are recorded as expenditures when acquired and are not inventoried at
year end due fo lack of materiality.

5. Capital Agsels — Capital assets, which include property, plant equipment and infrastructure assets (e.g.,
roads, bridges, sidewalks and similar items), are reported in the applicable governmental columns in the
government-wide financlal statements. Capital assels are defined by the Government as assels with an initial,
individual cost of more than $1,000 and an estimated useful life in excess of two years. All purchased capital
assets are valued at cost where historical records are available and at an estimated historical cost where no
historical records exist. Donated capital assets are valued at their estimated fair market valus on the date
received. General infrastructure assets acquired prior to January 1, 2004 are not reported In the basic
financial statements.
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HANCOCK COUNTY, GEORGIA

NOTES TO FINANGIAL STATEMENTS
FOR THE YEAR ENDED DECEMBER 31, 2011

The costs of normal maintenance and repairs that do not add to the value of the asset or materially extend
asset lives are not capitalized. Improvements are capitalized and depreciated over the remaining useful lives
of the related fixed assets, as applicable.

Major outlays for capital assets and improvements are capitalized as projects are constructed. GASB
statement 37 prohibits the capitalization of interest on assets constructed for use in governmental activities.
However, Inierest from debt not considered to be general long-term debt may be included as part of the cost of
assets constructed for business-type activities. The total inferest expense incurred by the County during the
current fiscal year was $484,031. None of this amount was included as part of the cost of capital assets under
construction in connection with public bullding construction projects.

Property, plant and equipment of the primary government, as well as the component units, 1s depreciated
using the straight fine method over the following estimated useful lives:

Assels Years
Buildings 30-40
Machinery and equipment 5-25
Depreciable land improvements 8-20
Infrastructure 20-50
Waler and Sewer System 15-20

Compensated Absences - it is the Government's policy to permit employees to accumulate earned but
unused vacation and sick pay benefits. There is no liability for unpaid accumulated sick leave since the
Government doss not have a policy fo pay any amounts when employees separate from service with the
Government. All vacation pay is accrued when incuired in the government-wide, proprietary and fiduciary fund
financial statements. A liability for these amounts is reported in the governmental funds only if they have
matured, for example, as a resuit of employee resignations and retirements.

Long-term Obligations - Inthe government-wide financial statemenis, and proprietary fund types in the fund
financial statements, long-term debt and other fong-term obligations are reported as liabllities in the applicable
goveramental activities, business-type activities, or proprietary fund type statement of net assets. Bond
premiums and discounts, as well as issuance costs, are deferred and amortized over the life of the bonds
using the effective inferest method. Bonds payable are reported net of the applicable bond premium or
discount. Bond issuance costs are reported as deferred charges and amortized over the term of the related
debt.

In the fund financial statements, governmental fund types recognize bond premiums and discounts, as well
ae bond issuance costs, during the current period. The face amount of debt issued is reporied as other
financing sources. Premiums received on debt issuances are reported as other financing sources while
discounts on debt issuances are reported as other financing uses. Issuance costs, whether or not withheld
from the actual debt proceeds received, are reported as debt service expenditures.

Fund Equity - Hancock Gounty, Georglia implemented GASB Statement No. 54, Fund Balance Reporting and
Governmental Fund Type Definitions, as of January 1, 2011, This new standard changed the overall
definitions and classifications of governmental fund balances.

Fund equity at the governmental fund financial reporfing level is ciassified as “fund balance.” Fund equity for
all other reporting is classified as net agsets.”

18-




HANCOCK COUNTY, GEORGIA

NOTES TO FINANCIAL STATEMENTS
FOR THE YEAR ENDED DECEMBER 31, 2011

Fund Balance

Generally, fund balance represents the difference between the assels and liabilities under the current financial
resources measurement focus of accounting. In the fund financial statements, governmental funds report fund
balance classifications that comprise & hlerarchy based primarily on the extent to which the Counly Is bound to
honor consiraints on the speciflc purposes for which amounts in the those funds can be spent. Fund balances
are classified as follows:

Nonspendable — Fund balances are reported as nonspendable when amounts cannot be spent
because they are gither (&) notin spendable form (i.e., items that are not expected to be converted to
cash) or (b) legally or contractually required to be mairtained intact.

Restricted — Fund balances are reported as restricted when there are limitations imposed on thelr
use either through the enabling legislation adopted by the County or through external restrictions
imposed by creditors, grantors or laws or regulations of other governments.

GCommitted — Fund balances are reported as committed when they can be used only for specific
purposes pursuant to constraints imposed by formal action of the Board of Commissioners through
the adoption of a resolution. Only the Board of Commissioners may modify or rescind the
commitment.

Assigned — Fund balances are reported as assigned when amounts are consirained by the County's
intent to be used for specific purposes, but are neither restricted nor committed.

Unassigned — Fund balances are reported as unassigned when the balances do not mest any of the
above criterion. The County reports positive unassigned fund balance only in the General Fund.
Negative unassigned fund balances may be reported in all funds,

The County uses restricted amounts to be spent first when both resiricted and unrestricted fund balances are
avallable, unless there are legal documents/contracts that prohibit the use of restricted fund balances, such as
grant agreements that require a dollar match. Additionally, the County would then use committed, assigned
and lastly unassigned amounts from the unrestricted fund balance when expending funds.

The County does not have a formal minimum fund balance policy; however, the Board of Commissioners
address various targeted reserve positions and the Finance Department calculates targets and actual and
reports the results to the Board of Commissioners on an annual basis.

Net Assets

Invested In capital assets, net of related debt — This amount consists of capital assets net of
accumulated depreciation and reduced by outstanding debt that attributed to the acquisition,
construction or improvement of the assets.

Restricted nat asset - This amount is restricted by external creditors, grantors, contributors or laws
or regulations of other governments.

Unrestricted net assets — This amount is all net assels that do not meet the definition of “invested
in capital assets, net of related debt® or “restricted net assets.”

Estimates - The preparation of financial statements in conformity with generally accepted accounting
principles requires management to make estimates and assumptions that affect the reported amounts of
assets and liabllities at the date of the financial statements and the reported amounts of revenues and
expenses during the reporling period, Actual results could differ from those estimates.
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HANCOCK COUNTY, GEORGIA

NOTES TO FINANCIAL STATEMENTS
FOR THE YEAR ENDED DECEMBER 31, 2011

Il. STEWARDSHIP, COMPLIANCE AND ACCOUNTABILITY

A. Budgets and Budgetary Accounting

The annual budget is the financial plan for the operation of Hancock County, Gearglafor the ensuing annual period.
The budget process provides for a professional management approach to the establishment of priorilies and the
implementation of work programs while providing an ordetly means for control and evaluation of the financial
posture of the Government. Hancock County budgets are adopted on a basis generally consistent with GAAP;
except that encumbrances are {reated as budgeted expendilures in the year the commitment to purchase is
incurred. Annual appropriated budgets are adopted for the general fund and the special ravenue funds. All
unencumbered appropriations lapse at fiscal year end. Project-length financial plans are adopted for all capital
projects funds.

The Hancock County budget process usually begins prior to year end with ihe department and agency heads
submitting their departmental pudgets. The County's finance department formulates and remits the budget to the
budget committee, which is made up of all members of the Hancock County Commission. The County
Commissioners conduct budget hearings with all departments and agencies. After review by the Commissioners, a
final budget is approved when the budget resolution is adopted.

The County Finance Director is delegated by authority to transfer sums within departments. No increase in the
departmental budget for the County may be made without the approval of the Board of Commissicners and
amendment to the budget. Mid-year budget amendments are presented, where necessary, for adoption by the
Commissioners. The general fund is subject to budgetary control on a department basis. During the year, the
budget was amended by the method described above.

Unencumbered appropriations in fhe annual operating budget lapse at fiscal year end while encumbered
appropriations are paid from reserved fund balances. When the County's expenditures reach the authorization
provided by the operating budget, the Board of Commissioners approves supplemental appropriations.

Encumbrances represent commitments related to unperformed contracts for goods or services. Encurbrance
accouniing-—-under which purchase orders, contracts and other commitments for the expenditure of resources are
recorded to reserve that portion of the applicable appropriation--is utilized in the Governmental funds.
Encumbrances outstanding at year-end are reported as reservalions of fund balances and do not constitute
expendilures or liabilities because the goods or services are yet 1o be received.

B. Budget/GAAP Reconciliation

Prior year encumbrances expended in the current year are not included in the current budget. The Staiement of
Revenues, Expenditures and Changes in Fund Balances - Budget and Actual - General Fund has been prepared
on the basis described above. The schedule below reconcites the fund's Excess Revenues and Other Sources
Over {Under) Expendilures - GAAP Basis {Exaibit 5) with amounts presented on the Budget Basis (Exhibit 7).

GENERAL FUND:
Excess Revenue and Other Einancial Sources Over (Under} Expenditures and Other Financing Uses:
Budget Basis $ 2,424,930
Add - New encumbrances - currant year -
Deduct - Prior year encumbrances expended -

Generally Accepted Accounted Principles {GAAP) Basis § 2,494,930

C. Deficit Fund Balance

e e ———

The Special Local Option Sales Tax Fund had a deficit fund balance in the amount of &1 ,175,800 as of December
31, 2011. The deficit fund batance will be liquidated from proceeds from special local option sales tax and iransfers
from the General Fund.
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HANCOCK COUNTY, GEORGIA

NOTES TO FINANCIAL STATEMENTS
FOR THE YEAR ENDED DECEMBER 31, 2011

The Grants Fund had a defleit fund balance in the amount of $1,888 as of December 31, 2011. The deficit fund
balance will be liquidated from transfers from the General Fund.

Ill. DETAILED NOTES ON ALL FUNDS

A. Deposits and Investments
Investments — The Government owns no investments as of December 31, 201 1.

Custodial Credit Risk - Deposjts — In the case of deposits, this is the risk that in the eventl of a bank failure, the
government’s deposiis may notbe returned to it. Neither the government nor its components units, have a deposit
policy for custodial credit fisk. As of December 31, 2011, the County did not have a formal Investment policy.
Additional disclosures with regards to deposits and investments can be located in the Summary of Significant
Accounting Policies under the Assets, Liabifities and Equity section.

B. Property Taxes

State law requires that property taxes be based on assessed value, which is 40% of fair market value. Allrealand
personal property (including motor vehicles) are valued as of January 1 of each year and must be declared and
reporied on a return for tax purposes by May 1. With the exception of motor vehicles and the property of public
utllities, which are valued by the State Revenue Department, the Board of Tax Assessors of Hancock County
makes all assessments.

Upon completion of all assessments and tax retums, the information is turned over o the Hancock County Tax
Commissioner for compilation of the tax digest. The completed tax digest must be submitted to the State Revenue
Commissioner for approval. The State Revenue Commissioner must ascertain that real property on the tax digest
has been assessed at the state mandated forty percent (40%) of fair market value. If not, the commissioner may
requlre an across the board percentage adjustment to all real property. The County Tax Commlssioner distributes
tax nofices and collects tax payments. Motor vehicle taxes must be paid by the birlh date of the owner of the
vehicle. Property taxes are usually levied on or around July 15, of each year. Real and personal property taxes
are usually due by November 15 and considered delinquent by November 16. Property taxes are attached as an
enforceable lien an the day the taxes become delinquent. The total real and personal property lax levy is recorded
as revenue in the fiscal year in which such amounts will be available (collected within 60 days of year-end) as net
current assets. In the accompanying financial statements, the portion of the property tax levy for the tax year 2010
collected during the current year has been recognized as revenus.
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HANCOCK COUNTY, GEORGIA

NOTES TO FINANCIAL STATEMENTS
FOR THE YEAR ENDED DECEMBER 31, 2611

Property taxes receivable at December 31, 2011, is composed of the following:

Year of Levy:
2011 $ 1,351,757
2010 828,907
2009 539,765
2008 428,146
2007 317,088
Prior to 2007 313,441
Total 3,779,104
Less - allowance for uncollectible (1,026,297}
Net recelvable $ 2,752,807

C. Accounts Recelvable

Primary Government

Receivables at December 31, 2011 for the County's individual major funds and non-major, and fiduciary funds in
the aggregate, including applicable allowances for uncollectible accounts, are as follows:

Special
Local
Option Nonmajor
Genaral Sales Tax Funds Total
Receivables:
Taxes $ 3,779,104 % -8 - % 3,779,104
Intergovernmental 29,926 42,855 62,612 135,363
Other 185,130 - - 185,130
Gross receivables 3,994,230 42,855 62,512 4,099,597
less: allowance for
Uncollectibles {1,026,297) - - {1,026,287)
Net fotal receivables % 2,967,933 $ 42,855 % 62,692 % 3,073,300

Discretely Presented Component Unifs

Trade receivables from the Sparta-Hancock County Development Authority and Public Health Center as of
December 31, 2011, are as follows:

County Development Health
Authority Center Total

Raceivables:

Accounts $ - 8 7.806 $ 7.806

Intesgovernmental - - -
Gross receivables - 7,806 7,806
Less: allowance for

Uncollectibles - - -
Net total receivables $ - % 7,806 $ 7,806
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HANCOCK COUNTY, GEORGIA

NOTES TO FINANCIAL STATEMENTS
FOR THE YEAR ENDED DECEMBER 31, 2011

D. Capital Assets
Primary Government

Capital asset activily for the year ended December 31, 2011, was as follows:

Primary Government
Beginning £nding
Balance Increases Decreases Balance
Governmental activities
Capital assets not being depreciated:
Land % 896,820 % - 8 - % 896,820
Construction in progress - - - -
Subtotal 896,820 - 886,820
Other capifal assets: .
Buildings and other improvements 8,714,029 26,478 - 8,740,507
Infrastructure 1,943,684 - - 1,943,684
Machinery and equipment 5,611,642 701,087 - 6,212,629
Total olher capital assets at historical cost 16,169,265 727,565 - 16,896,820
Less accumulated depreciation: ‘
Buildings and other improvements (2,932,053} (220,510} (3,152,563)
Infrastructure {141,598) (61,018) - (202,616}
Machinery and equipment {4,514,800) {310,980} - {4,825,760)
Subtotal (7,588,451} (592.,488) - (6,180,939)
Other capilal assels, net 8,580,804 135,077 8,715,881
Governmental aclivities capital assets, net $ 0477624 $ 135077 % - § 9812701

Dapreciation expense was charged to functions/programs of the primary government as follows:

Governmental activities:

General government $ 137,517
Judicial 3,187
Public safety 274,452
Public works 118,025
Health and welfare 24,149
Housing and development 810
Culture and recrealion 34,378
Total governmental aclivities depreciation expense $ 592,488
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NOTES TO FINANCIAL STATEMENTS
FOR THE YEAR ENDED DECEMBER 31, 2071

D. Capital Assets (Continued)

Business-type activities
Capltal assels not being depreciated:
Land
Construction in progress

Tolal capital assets not being depreciated
Other capital assets:

Water and sewer system
Machinery and equipment

Total other capital assels at historical cost
Less accumulated depreciation:
Water and sewer system
Machinery and equipment
Subtotal
Other capital assets, net

Business activities capital assets, net

Discretely Presented Component Units

Capital asset activity for the Sparta-Hancock County Development Authority for the year ende

2011, was as follows:

Capital assets not baing depreciated:
Land
Total capltal assels not being depreciated

Other capital assels:
Building, equipment and sites
Less accumulated depreciation

Other capital assets, net

Development Authority capital assets, net

-24.

Water and Sewer Fund

Beginning Ending

Balance Increases Decreases Batance
§ - % - 8 $ -
5,886,662 167,899 5,054,661
285,761 400 286,151
6,172,413 168,299 6,340,712
{1,773,948) (302,916) (2,076,864)
(208,403) (13,093} (221,498)
{1,982,351} (316,009) (2,298,360)
4,180,062 (147.710) 4,042,352
$ 4,490,062 $  {(147.710) § $ 4,042,352

¢ December 31,

Davelopment Authority
Beginning Ending
Balance Increagses Decreases Balance
] - 8 - % $
4,899,361 - 4,899,381
(1.704,695) (215,803) (1.220,698)
3,194,666 (215,903) 2,978,763
$ 3194666 $ (215903) $ $ 2,978,763
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Capital asset activity for the Public Health Center for the year ended December 31, 2011, was as follows:

) Public Health Center
Beginning Ending
Balance increases Decreases Balance

Capltal assels not being depreciated:
Land $ - $ - - % -
Total capital assets not being depreciated - - - -

Other capital assats:

Machinery and squipment 41,159 - - 41,1569

Less accumutated depreciation for: (41,159) - - (41,159)
Other capitat assets, net -

interfund Receivables, Payables, and Transfers

Generally, outstanding balances between funds reported as due toffrom other funds include outslanding charges
by one fund to another for services or goods, subsidy commitments outstanding, and other miscellaneous
receivables and payables between funds. Balances to which a fiduciary fund is a party are treated as external
receivables and payables. The composition of interfund balances as of December 31, 2011, is as follows:

Due From Due To
Major Funds:
General Fund ) 1,966 § 1,785,792
Water and Sewer Fund 121,419 -
Speclal Local Opiton Sales Tax Fund 1,463,181 -
Emergency 911 Fund 131,004
Nonmajor Funds:
Grants Fund - 1,956
Homeland Security Fund 188 -

5 1,787,748 § 1,787,748

Transfers and paymenis within the reporting entily are substantially for the purposes of subsidizing operaling
functions, funding capital projects and asset acquisitions, or maintaining debt service. Resources are accumulated
in a fund or component unit to support and simplify the administration of various projects or programs.
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A reconciliation of transfers in and transfers out is as follows:

Transfars Transfers
Qut In

General Fund 8 1,212,078 § -
1994 General Obligation Debt Service Fund - . 643,428
1999 Municipal Lease Obligation Debt Service Fund - 692,288
Emergency 911 Fund - 270,007
Grants Fund - 274
Jail Renovation and Expansicn Qutlay Fund 45 -
Water and Sewer Fund - 81,174
Special Local Option Sales Tax Fund 692,243 247,195

Total transfers $ 1,904,366 $ 1,804,366

F. Due from Other Governments

Amounts due from other Governmental entities at December 31, 2011, are as follows:

Federal State Qther Total

General Fund ' $ - % 29,006 $ - % 20,006
FEMA/GEMA Project Fund 42,960 - 16,023 58,083
Grants Fund ) 3,529 - - 3,529
Special Local Option Sales Tax Fund - 42,855 - 42,855
Water and Sewer Fund - 133,680 - 133,680

Total $ 46489 5 206,531 § 16,023 § 269,043

G. Short Term Notes Payable

The County uses warrants payable to provide operating funds on a short-term basis throughout the year. Short-
term notes payable acfivity for the year ended December 31, 2011, was as follows:

Short-term notes payable

Beginning Ending
Balance Additions Reductions Balance
Governmental Activities $ 2,900,250 $ 2,000,500 $ 4,900,750 $ -

In addition, the Sparta-Hancock Gounty Development Authority has a short-term note payable with the Bank of
Hancock County at 6.75% interest for the purpose of acquiring real estate for community development. The note is
secured by real estate and has an outstanding balance of $200,205 at December 31, 2011. The loan matures on
January 27, 2012. Short term notes payable activity for the year ended December 31, 2011, was as follows:

Beginning Ending
Balance Addltions Reductions Balance
Sparta-Hancock County
Development Authority $ 200,295 $ 200,285 § 200,285 $ 200,285
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H. Long - Term Debt

Primary Gavernment Notes Payable

At December 31, 2011, long-term debt consisted of the following:

Payable from Governmental Activities: Total Current Long-term

General Obligation Bonds:
$5,830,000 2004 Series General Obligation Bonds - {for Hospital and Road
projects); due in annual instaiiments ranging from $440,000 to $450,000
through 2015; interest rates at 2.0% to 4.0%. $ 2420000 % 565,000 $ 1,855,000

Cerlificates of Participation:
$6,885,000 of Series 1999 Certificates - Municlpal Lease Cbligation -
Construction of Hancock County Jail Facllity, Fire and Rescue Buiidings
for Storage of Equipment, and Development of Devereaux Water and
Sewer System; due In annual Instaiiments ranging from $534,000
to §607,000; interest rates at 4.0% 10 5.75% 4,365,000 295,000 4,070,000

$1,565,000 of 2004 Certificates of Participation for Jail renovation; due in
annual instaliments of $70,000 to $140,000 through 201%; interest at4.75% 970,000 105,000 865,000

Capital Lease Obligations:
$25,276 to Ford Motor Credit for one vehicle; interest at 6.75%;
due In three annual instaliments of $8,981 1o Decamber 2011 8,413 8,413 -

$471,536 to Kansas State Bank of Manhattan for radlo equipment; interest

at 3.40%: dua in three annual installments of $163,149 to September 2013 309.818 152,225 157,593
Total ¢ 8073231 § 1125838 § 6,947.593
Payable from Business - Type Activities: Total Current Long-term

Notes Payable:
$375,260 USDA note payable; Interest at 4.5%; due in monthty

principle and interest payments of $1,689 to June 2044 $ 345950 § 4,799 § 341,151

$149,795 GEFA note payable; Interest at 3.0%; due in monthly

principle and interest payments of $690 to Juna 2027 102,543 5,276 97,267

$198,800 GEFA note payable; Interest at 0%: dus In quarterly

principle and Interest payments of $2,54% o April 2026 147,825 10,195 137,630
Total s 596,318 $ 20,270 § 576,048
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Long-term debt service requirements to maturity for the governmental activities debt are as follows:

Year Ending Certificates of Participation General Obligation Bonds
December 31 Principal interast Principal Interest
2012 $ 400,000 § 282,551 § 565,000 $ 82,852
2013 415,000 261,303 590,000 61,190
2014 440,000 238,835 620,000 37,890
2015 465,000 214,894 645,000 12,900
2016 495,000 188,952 - -
2017 - 2021 2,600,000 508,728 - -
2022 520,000 14,950 - -
Total $ 5,335,000 $§ 1,710,214 § 2,420,000 $ 194,832

Long-term debt service requirements to maturity for the business - type activities debt are as fohows:

Year Ending Notes Payabie
December 31 Principal Inferest
2012 % 20,2706 $ 18,473
2013 20,651 18,001
2014 21,046 17,696
2015 21,458 17,283
2016 21,886 16,856
2017 - 2021 116,467 77,246
2022 - 2026 124,919 63,602
2027 - 2031 55,71 49,778
2032 - 2036 64,589 36,750
2037 - 2041 80,852 20,487
2042 - 2044 48,479 2,903
Total $ 506,318 $ 339,255

General obligation bonds and compensated absences are generally liquidated by the general fund and are
therefore included in the above schedule. Capital lease obligations and certificates of participation will be
liquidated primarily by special purpose local option sales tax collected and from fransfers from the General Fund.
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Changes in Long-term Liabllities

Long-term liability activity for the year ended December 31, 2011, was as follows:

Amounts Due  Amounts Due

Beginning Endirg Within One Within More

Long-term liabiities; Balance Additions Reductions Balance Year Than One Year
Gavernmental Activilies

Capital leases payable $ 16,296 § 471,536 § 169,600 $ 318231 § 160638 & 167,593

Certificates of parficipation 5,716,000 - 380,000 5,335,000 400,000 4,935,000

General obligatlon bonds 2,960,000 . 540,000 2,420,000 565,000 1,855,000

Compensated absences payable £8,390 4,842 - 103,232 103,232 -

Total Governmental Activities $  B,789885 § 476,378 $  1,089800 § 8.476,463 $ 1228870 § 6,947,593

Amounts Due  Amounts Due

Beginning Ending Within One within More
Balance Additions Reductions Balance Year Than One Year
Businaess Type Activities
Notes payable 5 616,221 $ - 8 19,803 § 605318 § 20,270 3 576,048
Compensated absences payable 5,341 - - 5,341 5,341 -
Tota) Business Type Activilles § 621,662 $ - 8 19,903 & 601,659 $ 25611 § 576,048

Public Health Center

Long-term liability activity for the Public Health Center for the year ended December 31, 2011, was as follows:

Amounts Dug  Amounts Due

Beginning Ending Within One within More
Long-term liabilities: Balance Additions Redugctions Balance Year Than One Year
Public Health Center
Compsensated absences payable $ 54,044 $ 26,834 § 24,193 $ 58,6856 $ 6,733 $ 49,952

Sparta-Hancock County Development Authority

At December 31, 2011, long-term debt consisted of the following:

Sparta-Hancock County Developmen Author

Total Cument Long-term
Notes Payable:
$500,000 One Georgla Authority note payable; interest at 3.0 %; dua In quarterly
principle and interest payments of $27,015 to October 2012 $ 106,085 $ 105,065 $ -

Long-term debt service requirements to maturity for the Sparta-Hancock County Developrnent Authority debt are as
follows:

Year Ending i Notes Payable
December 31 Pringipal Interest
2012 $ 108,085 3 1,996
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Long-term liability activity for the Sparta-Hancock County Development Authority for the year ended December 31,
2011, was as follows:

Amounls Due Amounts Due
Beginning Ending Within One Within More
ong-term Fabéitles: Balance Additions Reductions _ _ _ Balance Year Than One Year
Noles payable § 209,007 § - % 102,942 § 106,085 $ 108,065

Capital Leases

The County has entered into a lease agreement as lessee for financing the acquisition of Sheriff Department
vehicle. This lease qualifies as a capital lease for accounting purposes (titles transfer at the end of the lease ferm)
and, therefore, has been recorded at the present value of the future minimum lease payments as of the date of its
inception. The following Is an analysis of the vehicles leased under the capital lease as of December 31, 2011

Governmental
Activities
Assets -
Vehicles $ 24,851
Less: Accumulated depreciation {7,396)
Total $ 17,455

The future minimum lease obligations and the net present value of these minimum tease payments as of December
31, 2011 were as follows:

) Governmental
Year Ending June 30, Activities
Mininum lease payment -
2012 3 8,981
Less: amount representing interest 568
Present value of minimum jease payment $ 8,413

The County has entered into a lease agreement as lessee for financing the acquisition of radio equipment. This
lease qualifies as a capital lease for accounting purposes (titles transfer at the end of the lease term) and,
therefore, has been recorded at the present value of the future minimum lease payments as of the date of its
inception. The following is an analysis of the vehicies leased under the capital lease as of December 31, 2011:

Govermnmental
Activities
Assels -
Equipment $ 473,936
Less: Accumulated depreciation -
Total % 473,936
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The future minimum lease obligations and the net present value of these minimum lease payments as of December
31, 2011 were as follows:

Governmental
Year Ending Jupe 30, Activities

Mininum lease payments:

2012 $ 163,149

2013 163,149

Total $ 326,298

Less: amount representing interest {16,480}
Present value of minimum lease payment $ 309,818

IvV. OTHER INFORMATION

A. Risk Management

The County is exposed to various risks of loss related to torts; theft of, damage to and destruction of assets, errors
and omissions; and natural disasters for which the Government carries commercial insurance. The County is
partially self-insured for medical claims. The County pays for such claims as they become due. There are no
unpaid claims as of December 31, 2011.

The County has joined together with other governments in the state as part of the Georgia Interlocat Risk
Management Agency Property and Liability Insurance Fund and the Association of County Commissioners of
Georgia {ACCG) Workers' Compensation Seff Insurance Fund, public entity risk pools currently operating as
common risk management and insurance programs for member local governments. As part of these risk pools, the
County Is obligated io pay all contributions and assessments as prescribed by the pools, to cooperate with the
pool's agents and attorneys, to follow loss reduction procedures established by the funds, and to report as promptly
as possible, and in accordance with any coverage descriptions issued, all incidents which could resultin the funds
being required to pay any claim of loss. The County is also to allow the pool’s agents and attorneys to represent
the County In investigation, settlement discussions and all levels of litigation arising out of any claim made against
the County within the scope of loss protection furnished by the funds.

The funds are to defend and protect the members of the funds against liability or loss as prescribed in the member
government contract and in accordance with the workers' compensation law of Georgia. The funds are to pay all
costs taxed against members in any legal praceeding defended by the members, all interest accruing after entry of
Judgment, and all expenses incurred for investigation, negofiation or defense.

Seltled claims in the current year have not exceeded the coverage.

Claims and Judgments - Description

Significant losses experienced by the County are covered by commercial insurance for all risks except employee
heaith care for which the County retains the risk of loss. For insured risks there have been no significant reductions
in insurance coverage. Settlement amounts have not exceeded insurance coverage for the current year or through
prior years.

B. Defined Benefit Pension Plan

1. Plan Description - The County contributes to the Association of County Commissioners of Georgia (ACCG)
Defined Benefit Plan (Plan), an agent multiple-employer public employee retirement system that acts as a
common investment and administrative agent for parficipating counties in Georgia. The Plan does notissuea
stand-alone financial report, but the Plan is included in the financial report of the ACCG. A copy of the
financia! report may be obtained from GEBCorp, 1100 Circle 75 Parkway, Sulte 300, and Atlanta, Georgla,
30339.
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The specific benefit provisions of the County's plan were established by an adoption agreement executed by
the County Board of Commissioners. The Plan provides for benefits upon retirement, death, disablement and
termination of employment, if certain eligibility conditions are met.

All full-time County employees are eligible to participate in the Plan after completing three years of service.
Benefits vest after five years of service, Participants become eligible to refire at age 65 with 3 years of
participation in the Plan. Upon eligibility fo retire, participants are entitled to an annual benefitin the amount of
1.0% of average annual compensation mulliplied by years of service payable as a life annuity. Compensation
is averaged over a five-year period prior to retiremnent or termination. The Plan also provides benefits in the
event of death or disability. These benefit provisions were established by an adoption agresment executed by
the County Board of Commissioners.

County employees are not required to contribute to the Plan. The annual County contribution to the Plan is
determined using actuarial methods and assumptions approved by the ACCG Plan trustees and must satisfy
the minimum contribution requirement contained in the State of Georgia Statute 47-20. The required
contribution for the 2011 plan year was $69,133. This amount represents 3.50% of covered payroll.

Participant counts as of January 1, 2011 {the most recent actuarial valuation date) and covered compensation
(based on covered earnings for the preceding year) are shown below:

Retirees, disabled and beneficlaries currently receiving benefits 3
Terminated plan members entitled to but not yet receiving benefits 34
Active employees participating in the Plan 77

Total 142
Covered compensation for active participants % 1,975,236

Summary of Significant Accounting Policies - The Plan’s financial statements are prepared an an accrual
basis, modified to include unrealized gains or losses on marketable securities owned by the Plan and
incremental changes In the cash value of pre-retirement life insurance policies owned by the trust. The Plan
does not issue stand-alone financial statements.

Plan member contributions are recognized in the period in which contributions are due. County contributions
are recognized when due and the Gounty has made a formal commitment to provide the contributions.
Benefits and refunds are recognized when due and payable.

Investmenis in securities are valued at current market prices. The frust fund is invested, approximately, in
60% equities and 40% fixed income secutities on a cost basis.

The information presented in the required supplementary schedules was determined as part of the actuarial
valuation as of January 1, 2011,
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The following summarizes the actuarial methods and assurnptions used in that valuation.

Valuation date January 1, 2011
Actuarial cost method Projected Unit Credit
Asset valuation method Market value
Amoriization method Level Percent of Pay (Closed)

Actuarial assumptions™*:

investment rate of return 7.75% per annum
Projected salary increases 3.5% - 6.0% based on age
Inflation adjustments 3.0% per annum

*.....Represents the estimated amortization period for ali unfunded liabilities combined into one amortization
hase.

* _ The actuarial assumptions shown above include expected inflation of 3.0% per annum.

Contribufions - The County is required to contribute at an actuarially determined rate. Section 47-20 of the
Georgia Code sets forth the funding standards for state and local Governmental pension plans. Administrative
expenses are based on total covered compensation of active plan participants and are added to the state-
required annual funding requirement.

The Georgia Constitution enables the governing autnority of the County, the Board of Commissioners, to
establish and amend from time to time, the contribution rates for the County and its plan participants.

Annual Pension Cost, Net Pension Obligation and Reserves - Current year annual pension costs for the
Plan are shown in the frend information provided below. Annual required contributions were made to the Plan.
There were no net pension obligations for the Plan.

There are no assets legally reserved for purposes other than the payment of plan member benefits for either-
plan. There are no long-term contracts for contributions,

Trend Information
Annual Percentage Net Pension
Fiscal Pension Cost of APC Obligation
Year {APC) Coniributed {Assel)
2008 325,165 105% {148,888)
2010 341,539 102% {166,381)
2011 330,469 N/A (173.811}
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m

6. Schedule of Funding Progress

Actuarial Actuarial Unfunded Unfundad AAL

Actuarial Value of Accruad Funded AAL as a Percentage
Valuation Assels Liabllity (AAL) Ratia {UAAL) Covered of Covered Payroll

Date {a) {b) {afb} b-a Payroli {(b-a)c)

2005 1,953,471 3,675,193  54.6% 1,621,722 2,044,732 79.3%

2006 2,180,703 3,393,601 64.3% 1,212,898 1,628,927 79.3%

2007 2,449,528 3,670,197 66.7% 1,220,669 1,766,606 69.5%

2008 2,580,818 * 3,000,059  64.7% 1,409,241 1,979,355 71.2%

2000 2,864,667 * 4,399,810 66.1% 1,535,143 2,195,357 69.9%

2010 3,141,248 * 4,580,765  68.4% 1,449,517 2,209,500 65.6%

+ Reflecls change to asset smoothing adopted by the ACCG Pension Plan and Teust Board of Trusteas.

Commitments

Reservations of fund balances of Governmental funds are established to either (1) satisfy legal covenants that
require that a portion of the fund balance be segregated or (2) identify the portion of the fund balance that is not
appropriable for future expenditures. Designations of fund balance represent tentative management plans that are
subject to change. .

. Contingent Liabilities

Grant Funds

The County participates in numerous grant programs on the federal and state level. Amounts received or
recelvable from grantor agencies are subject to audit and adjustment by grantor agencies, principally the federal
Government. Any disallowed claims, including amounts already collected, may constitute a liability of the
applicable funds. The amount, if any, of expenditures which may be disallowed by the grantor cannot be
determined at this time although the Government expects such amounts, if any, to be immaterial.

Litigation

During the course of normal operations of the County, various claims and lawsuils arise. The County's legal
counsel reports various cases pending against the County. Based upon the facts of the cases and the damages
claimed, management does not expect potential liabllities as of December 31, 2011 to impair the County’s financial
position.

Joint Venture

Under Georgia law, Hancock County, in conjunction with other cities and counties in the fourieen county east
central Georgia area, is a member of the Central Savannah River Area Regional Commission and is required 1o
pay annual dues thereto. tMembership in a Commission is required by the Official Code of Georgia Annotated
(OCGA) Section 50-8-34 which provides for the organizational structure of the Commission in Georgia. The
Commission Board membership includes the chief elected official of each county and municipality of the area.
OCGA 50-8-39.1 provides that the member Governments are liable for any debts or obligations of a Commission.
Separate financial stalements may be obtained from:

Central Savannah River Area Regional Commission
3023 Riverwalch Parkway

Suite A

Augusta, Georgia 30908-2016

34




HANCOCK COUNTY, GEORGIA

NOTES TO FINANCIAL STATEMENTS
FOR THE YEAR ENDED DECEMBER 31, 2011

. Restatement of Prior Year Net Assets

During the fiscal year ended December 31, 2011, the Governmental Activities’ prior year net assets of the County
were restated to correct the understatement of post employment benefit assets as of December 31, 2010. A
recongillation of the restatement of prior year net assets is as follows:

Net Assets, as previously reported at December 31, 2010 $ 5,833,934
Restatement to record post emptoyment benefit assets 166,381
Met Assels, beginning, as restated $ 6,000,315

. Subsequent Events

The County performed an evaluation of subsequent events through June 29, 2012, the daie upon which the
County's financial statements were available forissue. The County has not ovaluated subsequent events after this
date. No subsequent events were identified that would have required a change o the financial staterents or
disclosure in the notes to the financial statements.
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EXHIBIT 12
PAGE10OF§

Revenues:
Taxes:
Ad valorem
Motor vehicle
Wobie home
Timber
Local oplion sales
Intangible
Insurance company premium
Railroad equipment tax
Real estate transfer tax
Business & occupation tax
Alcohalic beverage excise tax
Total taxes

Licenses and Permits:
Building permits
Business licenses
Beer licenses
Total licenses and permits

Intergovernmantal:
Mass transit
Courthouse rencvations
Community health
GEMA
Other
Total intergovernmental
Charges for Servlces:
Ambulance
Tax collection fee
Street repair
Transit
Other
Total chiarges for services

Fines and Forfeitures:
Superior court
Maglstrale court
Probate court
Total fines and forfeitures

Miscellanacus:
Interest income
Scrap metal Income
Rent
Insurance recoveries
Cther
Total miscellansous

Total Revenues

Varlance with

Original Budgeted  Final Budgeted Actual Final Budget -
Amounts Amounts Amounts Poslitive {Negative}

$ 5446472 § 6,367,748 % 8,221,372 1,853,624
255,000 255,000 237,308 (17,692)
200,000 200,000 151,708 (48,291)

105,000 105,000 148,169 43,169

310,000 310,000 337,867 27,867
40,000 40,000 26473 {13,527)
410,000 410,000 335,826 (74,174)

- - 23,279 23,279

§,000 5,000 6,402 1,402
10,000 10,000 10,642 642
30,000 30,000 32,442 2442

6,811,479 7,732,748 ©,531,480 1,708,741
30,000 30,000 107,849 77,849
2,500 2,500 3,892 1,392
6,000 6.000 7.425 1,425
348,500 38,600 119,168 - 80,666
60,000 60,000 113,357 53,367

- 48,000 48,000 -

- 72,500 72,500 -

- - 5,000 5,000

5,000 65,795 67,070 1,276
65,000 246,295 305,927 69,632
230,000 230,000 302,259 72,259

100,000 100,000 210,986 110,966
15,000 15,000 8,105 (8,895)
70,000 70,000 49,963 (20,037}

5,000 £,000 32,158 27,158

420,000 420,000 801,451 181.451
100,000 100,000 76,232 (23,768)
30,000 30,000 41,473 11,473
195,000 195,000 70,122 (124,878)
326,000 326,000 187,827 (137,173)
2,000 2,000 2,434 434

- - 4,083 . 4,083

8,000 8,000 27,310 19,310

- - 7,389 7,389

1,000 1.000 37,666 36,666
11,000 11,000 78,882 67,682

$ 7,670,979 § 8,773,543 § 10,824,742 2,061,188
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Variance with
Original Budgeted  Final Budgeted Actual Final Budget -
Amounts Amounts Amounts Positive {Negative)
Expenditures:
Gengral Government:
Leagislative:
Personal services $ 208,501 § 259,681 200,492 59,189
Purchased/contracted services 28,060 28,000 27,419 581
Supplies 3,000 5,200 5,143 57
Total Legislative 237,501 292,881 233,054 59,827
Executive:
Perscnal services 42,156 57,301 56,746 555
Purchased/contracted services 7,100 9,400 9,371 29
Supplies 400 400 30 370
Total Execulive 49,656 67.101 66,147 954
Elections:
Personal services 70,229 89,669 72,824 16,845
Purchased/contracted services 2,450 20,450 19,681 6%
Supplies 1,000 1,500 1,484 16
Total Elections 73,679 111,619 93,989 17,630
General administration:
Personal services 939,776 2,600 2,365 235
Purchasedicontracted services 658,000 469,500 465,171 4,329
Supplies 24,700 28,700 27,768 942
Total General Administration’ 1,822,475 500,800 495,294 5,506
General Government Buildings:
Personal services 57,610 63,499 i9,181 44,318
Purchasedicontracted services 241,400 261,400 258,517 2,683
Supplies 2,900 2,800 2,550 350
Total Generat Government Buildings 301,910 327,789 280,248 47,651
Tax Commissioner:
Personal senvices 156,780 208,302 197,986 10,316
Purchasediconiracted services 53,000 53,000 45,351 7.649
Supplies 1,250 5,250 4,897 353
Total Tax Commissloner . 210,030 266,652 248,234 18,318
Tax Assessor
Personal services 106,662 141,797 132,157 9,640
Purchasedfcontracted services 34,650 44,650 44,126 6525
Supplies 58,200 58,200 8,624 49,676
Total Tax Assessor 180,512 244,847 184,906 59,741
Total General Government § 2,604,763 § 1,811,398 § 1,601,872 209,527
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Varlance with
Original Budgeted Final Budgeted Actual Finai Budget -
Amounts Amounts Amounts positive {(Negative)
Judicial:
Superior court:
Personal services $ 164,990 $ 219,671 § 206,304 § 13,367
Purchased/contsacted services 92,700 130,700 129,908 792
Supplies 2,000 6,500 6,024 A78
Tota! Superior Court 259,080 356,871 342,236 14,635
Magistrate court:
Personal services 141,446 183,609 158,831 24,768
Purchased/contracted services 5,995 7.995 6,958 1,037
Supplies 500 2,000 1,764 231
Total Magistrate Cowt 147,941 193,594 167,558 26,036
Probate court:
Personal services 123,588 167,430 164,792 2,638
Purchased/contracted services 35,350 40,350 38,640 1,810
Supplies 2,000 4,500 4,322 178
Total Prabate Court 160,938 212,280 207,654 4,626
Judical Administration 2,000 8,000 9,000 -
Dislrict Attornsy 1,200 1,200 1,200 .
Total Judicial 3 578,169 § 772,845 & 727,648 § 45,297
Public Safety:
Sheriffs Office:
Personal services 5 484,938 $ 666,875 $ 665,287 $ 1.588
Purchased/contracted services 39,000 39,000 25,206 13,794
Supplies 14,300 18,300 18,852 448
Total Sneriff's Gifice 538,238 725,175 709,345 15,830
Jail:
Prersonal services 409,943 548,084 © 520,849 27,235
Purchasedicontracted services 118,600 118,600 77,306 41,294
Supplies 144,800 149,800 149,605 195
Totat Jail 673,343 816,484 747,760 68,724
Coronen
Personal services 11,500 11,950 10,8685 985
Purchasedicontracted services 4,650 4,550 3517 1,033
Supplies 800 1,000 922 78
Total Coronar 16,950 17,500 15,404 2,086
Fire:
Personai services 34,500 45,360 44,934 426
Purchasedfcontracied services 8,500 8,500 6,033 2,467
Suppiles 4,650 4,650 4,314 338
Total Fire 47,650 58,510 55,281 3,229
Emergency Medical Services (EMS):
Personal services 241,900 337,743 332,521 5,222
Purchased/contracted services 34,050 189,050 167,124 1,928
Supplies 22,300 37.300 36,401 899
Total Emergency Medical Services 298,260 564,093 556,048 8,047
Total Public Safaty 3 1,674,431 $ 2,181,762 $ 2083836 § 97,926
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HANCOCK COUNTY, GEORGIA
EXHIBIT 12

REQUIRED SUPPLEMENTARY INFORMATION PAGE4OF §
BUDGETARY COMPARISON SCHEDULE - GENERAL FUND
FOR THE YEAR ENDED DECEMBER 31, 2011

Variance with
Original Budgsted  Final Budgsted Actual Final Budget -
Amounts Amounts Amounts Positive {Negative)
Public Works:
Highways and Streets:
Personal services $ 361,763 § 479,526 % 443,228 5 36,288
Purchasedicontracted services 49,700 49,700 49,832 68
Supplies 376,000 516,000 513,255 2,745
Total Highways and Streets 787,463 1,045,226 1,006,115 39,111
Solid Waste-
Purchasedicontracted services 372,000 440,000 436,715 3.285
Total Public Works $ 1,169.463 § 1,486,226 $ 1,442,830 § 42,386
Health and Wolfare:
Welfare:
Purchasediconlracted services $ -8 - 8 - 8 -
Community Services:
Personal services 128,639 228,729 226,191 2,538
Purchased/contracted services ’ 137,950 170,950 170,123 827
Suppiies 8,200 15,700 15,287 413
Total Community Services 274.789 416.379 411,601 3,778
Total Health and Welfare 3 274,789 & 415,379 & 441,601 $ 3,178
Guliure and Resreation:
Parks an Recreation:
Persanal services 3 40,732 $ 65,603 $§ 55481 § 42
Purchasedicontracied services 2,200 5,200 4,608 592
Supplies 21,700 46,7C0 45,401 1,289
Total Parks and Recreation 54,632 107 403 105,470 1,933
Youth Opporiunity Centes-
Supplies 50,000 50,000 47,432 2,668
Library-
Purchasediconlracted services ’ 45 450 46,450 46,095 355
Total Culture and Recreation $ 160,082 § 203,853 § 198,897 $ 4,856
Housing and Development:
Conservation:
Personal services $ 22,000 § 22,887 § 20,013 § 2,674
Purchasedicontracted servicas : 36,700 41,700 41,633 67
Supplies 600 3,000 2,534 466
Total Conservation 59,200 67,587 64,180 3,407
Planning and Zoning:
Personal services 57,931 77277 73,258 4,019
Purchased/contracted services 13,700 15,700 15,338 362
Supplies 1,176 1,175 950 225
Total Planning and Zoning 72,806 94,162 89,646 4,606
Devetopment Authority -
Purchased/contracted services 25,000 25,000 19,201 5,769
Tourism - }
Purchasedicontracted sesvices 500 500 - 500
Total Housing and Davelopment $ 157,506 $ 187,238 & 172,927 § 14,312
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HANCOCK COUNTY, GEORGIA
EXHIBIT 12

REQUIRED SUPPLEMENTARY INFORMATION PAGE 50F 5
BUDGETARY COMPARISON SCHEDULE - GENERAL FUND
FOR THE YEAR ENDED DECEMBER 31, 2011

Variance with

Origlnal Budgeted  Final Budgeted Actual Final Budget -
Amounts Amounts Amounts Positive (Negative)
Capital Qutlay:
General Government:
General Government Builldings § - 8 21,000 § 26478 § 522
Tax Commissioner 110,600 z - -
Total General Government 110,000 27,000 26,478 522
Public Safety:
Sheritfs Office - 107,000 106,624 376
Jad - 2,000 1,633 367
Fire Department - 82,000 81,339 661
Courthouse Security 24,889 24,889 24,689 -
Emergency Medical Services (EMS} - 247,000 244,612 2,388
Total Public Safety 24,889 462,889 459,097 3,792
Public Works-
Highways and streets - 145,000 144,828 i72
Heaith and Welfare -
Community Services - 86,500 85439 1,061
Culture and Recreation -
Library - 9,000 8,950 50
Total Capital Qutlay $ 134,889 § 730,380 $ 724792 § 5,597
pPobt Service: )
Principle payments 3 - 170,000 $ 169,600 $ 400
Interest payments - 000 _ 50,982 1
Total Debt Service $ - % 230,000 § 220582 § 418
Total Expenditures $ 6,734,002 % 8,018,192 §  7.504085 & 424,107




HANCOCK COUNTY, GEORGIA

REQUIRED SUPPLEMENTARY INFORMATION
1994 GENERAL OBLIGATION BONDS DEBT SERVICE FUND
SCHEDULE OF REVENUES, EXPENDITURES, AND CHANGES IN FUND BALANCE - BUDGET AND ACTUAL
FOR THE YEAR ENDED DECEMBER 31, 2011

EXHIBIT 13

Variance with

Budgeted Amounts Actual Final Budget -
Original Final Amounts Positive (Nepative}
Rovenue $ - 8 - & - % -
Expenditures:
Bong administrative expenditures - 1,000 808 192
Debt Senvice:
Principal payments - £40,000 540,000 -
Interest payments ‘ . 104,000 102,620 1,380
Total expenditures - 645,000 643,428 1,572
Deficiency of Revenues Under Expenditures - (645,000) (643,428) 1,672
Other Financing Source -
Transfer in - 645,000 643,428 {1,572}
Excess of Revenues and Other
Financing Sources Over Expenditures - - -
Fund Balance, Beginning 167 157 ) 187 -
Fund Balance, Ending 3 1657 $ 157 $ 187 $ -
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HANCOCK COUNTY, GEORGIA

REQUIRED SUPPLEMENTARY INFORMATION
1093 MUNICIPAL LEASE OBLIGATIO
SCHEDULE OF REVENUES, EXPENDITURES, AND CHANGE

N DEBT SERVICE FUND

FOR THE YEAR ENDED DECEMBER 31, 2011

EXHIBIT 14

S IN FUND BALANCE - BUDGET AND ACTUAL

Revenue -
Interest and dividend income

Expenditures:
Debt Service:
Principal payments
Interest payments
Miscellanecus expenditures

Tolal expenditures
Deficiency of Revenues Under Expenditures
Other Financing Source -
Transfers in
Excess of Revenues and Other
Financing Sources Over Expenditures

Fund Balance, Beginning

Fund Balance, Ending

Varlance with
Budgeied Amounts Actual Final Budget -
Original Final Amounts Positive (Negative}
8 - % 500 $ 103 % (397)
- 380,000 380,000 -
- 303,000 302,580 410
- 500 103 397
- 683,500 682,693 807
(683,000) {682,590) 410
- 683,000 692,288 9,288
- - 9,698 9,628
965,360 965,360 965,360 -
$ 965,360 & 966,360 $ 975,068 § 9,698
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HANCOCK COUNTY, GEORGIA

REQUIRED SUPPLEMENTARY INFORMA TION

SPECIAL LOCAL OPTION SALES
SCHEDULE OF REVENUES, EXPENDITURES, AND CHANGES IN

TAX FUND

EXHIBIT 15

FLUND BALANCE - BUDGET AND ACTUAL
FOR THE YEAR ENDED DECEMBER 31, 2011

Variance with

Budgeted Amounis Actual Finat Budgat -
Original Final Amounts Positive (Negative}
Revenues:
Sales tax revenues ‘ $ - 8 485,000 $ 483,009 § (1,991}
Interest and dividend income - 2,000 1,139 {861}
Tota$ revenues - 487,000 484,148 (2.852)
Expenditure -

Legal feas 10,600 9,100 00
Excess of Reventes Over Expenditure - 477,000 475,048 {1,952)
Other Financing Source {Use} -

Transferin - 218,000 217,195 (805)
Transfer out - (695,000) {692,243) 2,767

Total Other Finanelng Source {(Use) - (477,000} (475,048} 1,952

Excess of Revenues and Other Financing

Sources Over {Under) Expendlture - - - -
Fund Deficit, Beginning {1,175.800) (1,1?5.800) (1,175,800)
Fund Daficlt, Ending $ {1,175,800) $ {1,175.800) § 1,175,800} $ -
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HANCOCK COUNTY, GEORGIA
EXHIBIT 16

REQUIRED SUPPLEMENTARY INFORMATION
EMERGENCY 911 FUND
SCHEDULE OF REVENUES, EXPENDITURES, AND CHANGES IN FUND BALANCE - BUDGET AND ACTUAL
FOR THE YEAR ENDED DECEMBER 31, 2011

Variance with

Budgeted Amounts Actual Final Budget -
Qriginal Final Amounis Positive {Negative)
Revenues:
Operating revenue $ 100,000 $ 100,000 § 102,045 & 2,045
Interest income - - 889 889
100,000 100,600 102,834 2,934
Expenditures:
Salaries 212,222 223,365 222,898 467
Payroll taxes 16,300 16,300 16,256 44
Education and training 1,000 1,000 613 387
Address maintenance 9,600 9,600 1,600 8,000
Unemployment insurance - 3,600 3,568 32
Miscellaneous expendilures - 100 100 -
Uniforms 1,000 5,000 4,042 58
Supplies 8,000 3,000 2,940 60
Equipment rental - 1,000 670 330
Repairs and maintepance 8,748 8,748 2,668 6,080
Utilities 81,843 105,000 104,948 52
Capital outlay 10,000 2,000 1,633 367
Total expenditures 348,713 378,713 362,836 15,877
Deficiency of Revenues Under Expenditures (248,713) (278,713) {259,902) 18,811
Other Financing Source -
Transfer in 248,713 278,713 270,007 (8,708}
Excess of Revenues and Other Financing
Source Over Expenditures - - 10,105 10,105
Fund Deficit, Beginning {10,105} (10,105} {10,105) -
Fund Deficit, Ending $ (10,105) $ (10,108) $ - § 10,105
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Other Supplementary Information




Nonmaijor Governmental Funds

Special Revenue Funds are used to account for specific revenues that are
legally restricted to expenditure for particular purposes.

Law Library — To account for the law library fees included in all fines which
are specifically dasignated for the County’s law library.

Superior Court Real Estate-To account for funds that are legally restricted
to expenditure for particular purposes.

Sheriff's Confiscation — To account for the revenues received that are
designated for the purpose of enhancing law enforcement or capital outlay.

Grants — To account for grant funds that are legally restricted to expenditure
for particular purposes.

Capital Projects Funds are used to account for the acquisition of capital assets
or construction of major capital projects not being financed by proprietary or
nonexpendable trust funds.

Homeland Security — To account for the resources restricted for the purchase
of various capital outlay of the County.

FEMA/GEMA Project — To account for the resources restricted for tornado
disaster relief.

Jail Renovation and Expansion Outlay -To account for the resources
restricted for the renovation and expansion of the County jail.
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HANCOCK COUNTY, GEORGIA

BUDGETARY COMPARISON — LAW LIBRARY FUND
FOR THE YEAR ENDED DECEMBER 31, 2011

EXHIBIT 19

Variance with

Budgeted Amounts Actual Final Budget -
Qriginal Final Amounts Positive (Negative)
Revenues - '
Fines and forfeltures $ - % 12,500 § 6,870 % (5,830)
Expenditures:
Supplies - 3,000 2,773 227
Contract labor - 2,000 1,733 267
Travel expenditures - 1,000 149 851
Courtroom repairs and mainlenance - 5,000 4,700 300
Capital oullay - 1,500 1,140 380
Total expenditures - 12,500 10,495 2,005
Deficlency of Revenues Under Expenditures - - (3,625) (3,625)
Fund Balance, Beginning 41,468 41,468 41,468 -
Fund Balance, Ending $ 41,468 § 41,468 $ 37,843 § (3,625}
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HANCOCK COUNTY, GEORGIA

BUDGETARY COMPARISON - GRANTS FUND
FOR THE YEAR ENDED DECEMBER 31, 2011

Revenue -
Grantincome

Expenditure -
Other expenditures

Excess of Revenue Over
Expenditure

Other Financing Source -
Transfer in

Excoss of Revenue and Other Financing
Source Over Expenditure

Fund Balance, Beginning

Fund Baiance (Deficit), Ending

Varlance with

Budgeted Amounts Actual Final Budgst -
Original Final Amounts Positive {Negative)
$ - 10,500 § 19,300 $ 200
- 20,000 7,727 12,273
- {500) 11,573 12,073
- 500 274 (226}
- - 11,847 11,847
(13,735} {13,735) (13,735) -
$ (13,735) § (13,735) § (1.888) § 11,847




HANCOCK COUNTY, GEORGIA

EXHIBIT 21
BUDGETARY COMPARISON -SUPERIOR COURT REAL ESTATE FUND
FOR THE YEAR ENDED DECEMBER 31, 2011
Original and Variance with
Final Budgeted Actual Final Budget -
Amounts Amounls Positive {Negative)

Revenues $ - 8 - 8 -

Expenditures - - -

Excess of Revenues Over
Expenditures - - -

Fund Balance, Beginning - - -
Fund Balance, Ending 3 - 8 - 3§ -
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HANCOCK COUNTY, GEORGIA

BUDGETARY COMPARISON - SHERIFF'S CONFISCATION FUND
FOR THE YEAR ENDED DECEMBER 31, 2011

EXHIBIT 22

Revenues:
Condemnation revenue
Interest incoms

Total revenues

Expenditures:
Supplies
Towing expenditures
Equipment expenditures

Total expenditures

Deficiency of Ravenues Under
Expenditures

Fund Balance, Beginning
Fund Balance, Ending

Varlance with

Budgeted Amounts Actual Finaf Budget -
Original Final Amounts Positive {Negative)

$ - 8 1.000 685 § {3156)
. 200 36 (164)
- 1,200 721 (479)
- 1,000 NG 84
- 100 85 16
- 100 40 B0
- 1,200 1,041 158
- - (320) {320)

10,608 10,508 10,608
3 10,508 § 10,608 10,188 § {320}
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HANCOCK COUNTY, GEORGIA

BUDGETARY COMPARISON - HOMELAND SECURITY FUND
FOR THE YEAR ENDED DECEMBER 31, 2011

EXHIBIT 23

Variance with

Budgeted Amounts Actual Final Budget -
Qriginal Final Amounis  Positive (Negative)
Revenue - $ - 8 - 8 - 8 -
Expenditure - - - . R
Excess of Revenue Over Expenditure - - - -
Fund Balance, Beginning - - - -
Fund Balance, Ending $ - $ - § - % -

52




HANCOGK COUNTY, GEORGIA

BUDGETARY COMPARISON — FEMA/GEMA PROJECT FUND
FOR THE YEAR ENDED DECEMBER 31, 2611

EXHIBIT 24

Revenue -

Expenditure -

Excess of Revenue
Over Expenditure

Fund Balance, Beginning

Fund Balance, Ending

Variance with

Budgeted Amounts Actual Final Budget -
Qriginal Finat Amounts Positive (Negative)
$ - 8 -8 - 8 -
59,592 59,582 59,582 -
$ 59592 $ 50,592 § 59,592 § -

53~



HANCOCK COUNTY, GEORGIA

BUDGETARY COMPARISON — JAIL RENOVATION AND EXPANSION FUND

FOR THE YEAR ENDED DECEMBER 31, 2011

EXHIBIT 25

Revenue -
Expenditure

Excess of Revenue Qver
Expenditure

Other Financing Use -
Transfer out

Deficiency of Revenue Under Expenditure
and Other Financing Use

Fund Balance, Beginning
Fund Balance, Ending

Variance with

-54-

Budgeted Amounts Actual Final Budget -
Original Amounts Positive (Negative)
- - -3 -
. - (45) {45)
- - (45) (45)
45 45 45 -
45 45 - 3§ {45)




Agency Funds
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Other Information




HANGOCK COUNTY, GEORGIA EXHIBIT 27

SCHEDULE OF EXPENDITURES OF SPECIAL PURPOSE LOCAL OPTION SALES TAX
YEAR ENDED DECEMBER 31, 2011

Estimated Cost Expenditures

Project Description
Current Priot Years Current Year Total

Per SPLOST Referendum Original

$ 3,700,000 $ 6,400,000 $ 4839201 §

701,343 § 5540544

Jail Renovation Project

56-



HANCOCK COUNTY, GEORGIA EXHIBIT 28
COMMUNITY DEVELOPMENT BLOCK GRANT (HO8E-Y-070-1 -5047)
SOURCE AND APPLICATION OF FUND
FOR THE PERIOD OF SEPTEMBER 16, 2008 THROUGH DECEMBER 31, 2011

Total program funds allocated to recipient $ 500,000
Less - Total program funds drawn by recipient 493,912
Funds still avallable from program resources $ 6,088
Total program funds drawn down and received by recipient $ 493,912
Less - Funds applied and expended to program costs 493,912
Total program funds held by recipient $ -

_57-
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Compliance Information




WRIGHT & WRIGHT, P.C.
CERTIFIED PUBLIC ACCOUNTANTIS
130 NORTH HARRIS STREET POST OFEFICE BOX 1014
SANDEBERSVILLE, GEORGIA 31082

CLYDE K. WRIGHT, CPA Telephone (478) 552-6146
BRIAN K. WRIGHT, CPA Facsimile (478) 552-6158

REPORT ON INTERNAL CONTROL OVER
FINANCIAL REPORTING AND ON COMPLIANCE AND OTHER MATTERS BASED ON AN
AUDIT OF FINANCIAL STATEMENTS PERFORMED IN ACCORDANCE
WITH GOVERNMENT AUDITING STANDARDS

To the County Commissioners
Hancock County, Georgla

We have audiled the financial statements of the governmental activities, the business-lype activitias, the
aggregate discretely presented component units, each major fund, and the aggregate remaining fund
Information of Hancock County, Georgia as of and for the year ended December 31, 2011, which coltectively
comprise Hancock County’s basic financial statements and have Issued our report thereon dated June 29,
2012, We conducted our audit in accordance with auditing standards generally accepted in the United
States of Amerlca and the standards applicable to financial audiis contained in Govemnment Audiling
Standards, issued by the Comptroller General of the Unlied States.

Internal Contral Over Financial Reporling

In planning and performing our audit, we considered Hancock County, Georgia's infernal control over
financial reporting as a basls for designing our auditing procedures for the purpose of expressing our opinion
on the financial statements, but not for the purpose of expressing an opinion on the effectiveness of
Hancock County, Georgia’s internal control over financial reporiing  Accordingly, we do not express an
opinton on the effectivenass of Hancock County’'s internal confrol over financial reporting.

A deficlency in infemal controf exists when the design or cperation of a control does not allow management
or employees, in the normal course of performing their assigned funclions, to prevent, or detect and correct
misstatements on a timely basis. A maferial weakness is a deficiency, or a combination of deficiencies, in
internat contro! such that there Is a reasonable possibliity that 2 material misstatement of the entity's
financial statements will not be prevented, or detected and corrected on a timely basis.

Our consideration of intarnal control over financlal reporting was for the limited purpose described in the first
paragraph of this section and was not designed to identify all deficiencies in internal control over financial
reporting that might be deficiencies, significant deficiencies or material weaknesses YWe did not identify any
deficiencies In internal control over financial reporting that we consider to be material weaknesses, as
defined above -However, we identified cerfain deficiencles In Intemal control over financlal reporting,
described in the accompanying schedule of findings and questioned costs, that we consider to be significant
deficiencies in internal control over financial reporting noted as items 11-1 through 11-3. A significant
deficiency is a deficiency, or a combination of deficiencies, in internal control that is less severe than a
material weakness, yet important enough to merlt attention by those charged with governance.

Compliance and Other Matters

As part of obialning reasonable assurance about whether Hancock County, Georgla's financial statements
are free of material misstatement, we performed tests of its compliance with ceriain provisions of laws,
regulations, contracts, and grant agreements, noncompliance with which coutd have a direct and material
effect on the determination of financial statement amounts However, providing an opinion on compliance
with those provisions was not an objective of our audit, and accordingly, we do nol express such an opinion
The results of our tests disclosed no instances of noncompiiance or other matters that are required to be
reported under Government Audifing Standards.
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We noted certain matters that we reported to management of Hancock County, Georgia, in a separate letter
dated June 29, 2012,

Hancack County, Georgla’s response to the findings identified in our audit s described in the accompanying
schedule of findings and respenses We did not audit Hancock County, Georgia's response and,
accordingly, we express no opinion on i

This report Is intended solely for the information and use of management, Gounty Commissioners, others

within the entity, and federal awarding agencies and pass-through entities and is not infended to be and
should not be used by anyone other than these specified parties. )

W pih ¢ Wpah X . .

June 29, 2012
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HANCOCK COUNTY, GEORGIA
SCHEDULE OF FINDINGS AND RESPONSES
For the Year Ended December 31, 2010

SIGNIFICANT DEFICIENCIES

Finding 2011-01

Because of a fimited number of available personnel, it is not always possibie to adequatsly segregate certain
incompatibe duties, so that no one employee has access to both physical assets and the related accounting
records; or to all phases of a fransaction Conseguently, the possibility exists that unintentional or
intentional errors or irregularities could exist and not be promptly detected.

Cause

The County's operating budget does not aliow the County to hire enough personnel.

Recommendation

We recommend that management continue to exercise alent suparvision of employess In order to protect the
assets of the County.

Views of Responsible Officlals

We concur with the recommendations and plan to implement the auditors’ suggestions

Finding 2011-02

During fieldwork, we found that certain cash deposits had not been made in a fimely manner by the Probate
Court. Additionally, funds were being held for extensive periods of time by the Probate Court that were dus
to other government agencies

Cause

Cash recaipts In the Probate Office were refained until larger deposits could be made. Payments were not
remitted to appropriate government agencies in a timely manner.

Recommendation

Management should establish policies and procedures to make deposits and remit payments in a timely
manner,

Views of Responsible Officials
We concur with the recommendations and plan to Implement the auditors’ suggastions.
Finding 2011-03

The Sparta-Hancock County Development Authority has short-term debt with a local bank. This debt is
repaid each July Itis in violation of State law to have short-term debt outstanding at December 31.

Cause
Because the debt renewed each July, the Development Authority was not in compliance with State law
Recommendation

Management should change the terms of the short-term debt so that the debt is fully paid on December 31,
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Views of Responsible Officials

We concur with the recommendations and plan to implement the auditors’ suggestions
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