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INDEPENDENT AUDITORS' REPORT

To the Honorable Chairman and
Members of the Board of Commissioners
Twiggs County, Georgia

We have audited the accompanying financial statements of the governmental activities, the business-type activities, the
discretely presented component unit - Twiggs County Health Department, each major fund, and the aggregate remaining
fund information of Twiggs County, Georgia, as of and for the year ended December 31, 2010, which collectively comprise
Twiggs County, Georgia’s basic financial statements as listed in the table of contents. These financial statements are the
responsibility of Twiggs County, Georgia’s management. Our responsibility is to express opinions on these financial
statements based on our audit. We did not audit the financial statements of the Twiggs County Health Department, a
component unit of the County, which statements reflect 100 percent each of the total assets, net assets and revenues of the
discretely presented component units. Those financial statements were audited by other auditors whose report has been
furnished to us, and our opinion, insofar as it relates to the amounts included for the Twiggs County Health Department
component unit, is based on the report of the other auditors.

We conducted our audit in accordance with auditing standards generally accepted in the United States of America and the
standards applicable to financial audits contained in Government Auditing Standards, issued by the Comptroller General of
the United States. Those standards require that we plan and perform the audit to obtain reasonable assurance about whether
the financial statements are free of material misstatement. An audit includes examining, on a test basis, evidence supporting
the amounts and disclosures in the financial statements. An audit also includes assessing the accounting principles used and
significant estimates made by management, as well as evaluating the overall financial statement presentation. We believe
that our audit and the report of other auditors provide a reasonable basis for our opinions.

In our opinion, based on our audit and the report of other auditors, the financial statements referred to above present fairly,
in all material respects, the respective financial position of the governmental activities, the business-type activities, the
discretely presented component units, each major fund, and the aggregate remaining fund information of Twiggs County,
Georgia, as of December 31, 2010, and the respective changes in the financial position and cash flows, where applicable,
thereof for the year then ended in conformity with accounting principles generally accepted in the United States of America.

In accordance with Government Auditing Standards, we have also issued our report dated December 19, 2011, on our
consideration of Twiggs County, Georgia’s internal control over financial reporting and on our tests of its compliance with
certain provisions of laws, regulations, contracts and grant agreements and other matters. The purpose of that report is to
describe the scope of our testing of internal control over financial reporting and compliance and the results of that testing and
not to provide an opinion on the internal control over financial reporting or on compliance. That report is an integral part of
an audit performed in accordance with Government Auditing Standards and should be considered in assessing the results of
our audit.

MEMBERS OF PRIVATE COMPANIES PRACTICE SECTION OF THE AMERICAN INSTITUTE OF CERTIFIED PUBLIC ACCOUNTANTS
GEORGIA SOCIETY OF CERTIFIED PUBLIC ACCOUNTANTS



Accounting principles generally accepted in the United States of America require that budgetary comparison information as
listed in the table of contents be presented to supplement the basic financial statements. Such information, although not a part
of the basic financial statements, is required by the Governmental Accounting Standards Board, who considers it to be an
essential part of financial reporting for placing the basic financial statements in an appropriate operational, economic, or
historical context. We have applied certain limited procedures to the required supplementary information in accordance with
auditing standards generally accepted in the United States of America, which consisted of inquiries of management about the
methods or preparing the information and comparing the information for consistency with management’s responses to our
inquiries, the basic financial statements, and other knowledge we obtained during our audit of the basic financial statements.
We do not express an opinion or provide any assurance on the information because the limited procedures do not provide us
with sufficient evidence to express an opinion or provide any assurance. The County has not presented the Management’s
Discussion and Analysis that accounting standards generally accepted in the United States of America require to supplement,
although not to be a part of, the basic financial statements.

Our audit was conducted for the purpose of forming opinions on the financial statements that collectively comprise the
Twiggs County, Georgia’s basic financial statements. The combining and individual nonmajor fund financial statements and
schedules and the schedule of special purpose local option sales tax expenditures and other grant schedules listed as
supplementary information in the table of contents are presented for purposes of additional analysis and are not a required
part of the basic financial statements. The accompanying schedule of expenditures of federal awards is presented for
purposes of additional analysis as required by U. S. Office of Management and Budget Circular A-133, Audits of States,
Local Governments, and Non-Profit Organizations, and is also not a required part of the basic financial statements. The
combining and individual nonmajor fund financial statements and schedules, the schedule of expenditures of federal awards,
the schedule of special purpose local option sales tax expenditures, and other grant schedules are the responsibility of
management and were derived from and relate directly to the underlying accounting and other records used to prepare the
financial statements. The information has been subjected to the auditing procedures applied in the audit of the basic financial
statements and certain additional procedures, including comparing and reconciling such information directly to the
underlying accounting and other records used to prepare the financial statements or to the financial statements themselves,
and other additional procedures in accordance with auditing standards generally accepted in the United States of America. In
our opinion, the information is fairly stated in all material respects in relation to the basic financial statements as a whole.

L. N Viekarn ¥ Oasocickan 2.C.

December 19, 2011



TWIGGSCOUNTY, GEORGIA
Statement of Net Assets

ACCOUNES ...t
Intergovernmental ..........ccocooiveiiieneneeeeee e
Prepaid itemsS.........ooe e
Capital assets:
Capital assets not being depreciated ...........ccccceueuee
Capital assets being depreciated, net of
accumulated depreciation...........ccccevveveveeinnennn

TOTAL ASSETS....ciiiiii s

LIABILITIES:
Accounts payable.........coeoeieirieiiiee e
Payroll withholdings..........ccccvoeiiieneneceeecce e
Capital leases due within oneyear .........cccceeveveeenenne.
Capital leases due after oneyear ..........cecevveeveveennennen
Notes payable due within oneyear ..........cccceeveiennnne.
Notes payable due after oneyear .........cccceeveevevvennnnne.
Landfill postclosure care CoOStS........oovrenerrenencrenneens
Compensated absences due within oneyear ...............
Compensated absences due after one year ..................

TOTAL LIABILITIES ...

NET ASSETS:
Invested in capital assets, net of related debt ..............
Restricted for -
Capital improvements. ........ccceeererereieereneerene e
UNFESLIICLEA. ...

December 31, 2010
Component
Primary Government Unit
Business Twiggs
Governmental Type County Health
Activities Activities Total Department
$ 1962224 $ 34030 $ 199254 $ 219,491
1,089,480 - 1,089,480 -
475,355 12,857 488,212 6,743
162,857 - 162,857 -
81,654 - 81,654 -
4,586,847 900 4,587,747 -
7,020,210 3,064,932 10,085,142 132
15,378,627 3,112,719 18,491,346 226,366
288,904 459 289,363 11,946
26,323 - 26,323 -
253,567 - 253,567 -
457,174 - 457,174 -
98,193 90,724 188,917 -
101,351 1,512,059 1,613,410 -
246,230 - 246,230 -
154,530 - 154,530 3,367
- - - 11,733
1,626,272 1,603,242 3,229,514 27,046
10,696,772 1,463,049 12,159,821 132
1,763,940 - 1,763,940 -
1,291,643 46,428 1,338,071 199,188
$ 13752355 $ 1509477 $ 15261832 $ 199,320

TOTAL NET ASSETS......cooviiies

The accompanying notes to financial statements are an integral part of this statement.
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TWIGGS COUNTY, GEORGIA

Statement of Activities

For the Fiscal Y ear Ended December 31, 2010

Program Revenues

Net (Expenses) Revenue and Changesin Net Assets

Primary Government

Component Unit

Operéting Capital Twiggs
Charges for Grantsand Grants and Governmental Business-type County Health
Expenses Services Contributions _Contributions Activities Activities Total Department
FUNCTIONSPROGRAMS
PRIMARY GOVERNMENT GOVERNMENTAL ACTIVITIES:
General OVEINMENT ........coeriiireere e $ 2512249 $ 305806 $ 1500 $ 808,763 $( 1,396,180) $ - $( 1,396,180) $ -
PUDIIC SEFELY ...t 2,845,200 879,230 106,222 23,711  ( 1,836,037) - ( 1,836,037) -
Highways and streets... 806,706 - - - ( 806,706) - ( 806,706) -
Sanitation .......ccoeeeeieinenen 76,298 498,680 - - 422,382 - 422,382 -
Public health and welfare 402,689 25,685 - - ( 377,004) - ( 377,004) -
Culture and recreation........ 26,977 - - - ( 26,977) - ( 26,977) -
Economic development... 261,946 - - - (  261,946) - ( 261,946) -
Interest ....oovoveeeeeee e 38,836 - - - ( 38,836) - ( 38,836) -
Total Governmental Activities 6,970,901 1,709,401 107,722 832474 _(__4,321,304) - (_4,321,304) -
BUSINESS-TYPE ACTIVITIES-
WELE SYSLEIM.....iiiiieee et 129,777 84,347 - - - ( 45,430) ( 45,430) -
Total BuSiNess-Type ACVItiES.........cceveerererieierercrceeeeee e 129,777 84,347 - - - ( 45,430) ( 45,430) -
TOTAL PRIMARY GOVERNMENT .....ccviriiireeieene e $ 7100678 $ 1793748 $ 107,722 $ 832474 _( 4,321,304) ( 45,430) _(_ 4,366,734) -
COMPONENT UNIT -
Twiggs County Health Department.... .8 263,761 $ 89923 $ 182462 - - - - 8,624
Total Component UNit...........oooereireenienesese e $ 263761 $ 89923 $ 182462 $ - - - - 8,624
General Revenues:
PrOPErtY taXES.....cuiieerierieiiii et 3,552,301 - 3,552,301 -
Alcoholic beverage taxes 41,546 - 41,546 -
VENICIETAXES ...t 298,651 - 298,651 -
SAlESTAXES ...ttt e e 1,238,242 - 1,238,242 -
449,007 - 449,007 -
Unrestricted iNterest @arnings...........ouoeverereerenreseseseeseeneeens 482 135 617 3,719
INSUrANCE FECOVETY ..ottt 577,508 - 577,508 -
MiSCEIANEOUS. ......coueveiiriieiec e 263,926 - 263,926 -
TrANSIEN St ( 43,063) 43,063 - -
Total genera revenues and transfers.........coovveveveceeenene 6,378,600 43,198 6,421,798 3,719
Change in NEL SSELS......ccveveieieiicese e 2,057,296 ( 2,232) 2,055,064 12,343
Net assets, beginning Of Year ... virereieinienc e 11,695,059 1,511,709 13,206,768 186,977
Net assets, end Of Year......... cv cooeeereieeereee e $ 13752355 $ 1509477 $ 15261832 $ 199,320

The accompanying notes to financial statements are an integral part of this statement.
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TWIGGS COUNTY, GEORGIA
Balance Sheet
Governmental Funds
December 31, 2010

Capita Public
Capita Capital Projects Library Other Total
Projects Projects Academy Building Governmental  Governmental
General SPLOST 09 SPLOST Project Fund Funds Funds
ASSETS:

CaSN.ciiiticiicece e $ 388,861 679,817 $ 402,709 $ - $ 250,169 $ 240668 $ 1,962,224
Receivables, net of allowance for
uncollectibles:

TAXES cueeiveeeeeereeee sttt 1,089,480 - - - - - 1,089,480
ACCOUNLS. .....oeeeeeireceeerecee e 139,002 - - - 327,374 8,979 475,355
Intergovernmenta ...........ccoevveeeenene 76,068 61,160 - - - 25,629 162,857
Due from other funds.........cccceevvveunene - - - 55,617 - - 55,617

Prepaid [teEMS .....ccoveveieecicece e 81,654 - 81,654
TOTAL ASSETS.....coveeeeeeeveereene, $ 1,775,065 740977 $ 402,709 $ 55,617 $ 577543 $ 275276 $ 3,827,187
LIABILITIESAND FUND BALANCES
LIABILITES:

Accounts Payable..........c.ccoovviennene $ 213,639 - $ 38479 $ - $ - $ 36786 $ 288904
Payroll withholdings ...........ccccevne.e. 26,323 - - - - - 26,323
Dueto other funds.... ...ccccceeveceirrennne - - 55,617 - - - 55,617
Deferred Revenue..........ccocveeveeveenens 874,867 - - - - - 874,867

TOTAL LIABILTIES......covueee. 1,114,829 - 94,096 - - 36,786 1,245,711
FUND BALANCES:
Reserved for:
Prepaid [temS.......cccovvvveievieies 81,654 - - - - - 81,654
Capital Improvements.................... - 740,977 308,613 55,617 577,543 81,190 1,763,940
Unreserved:
Genera Fund, undesignated........... 578,582 - - - - - 578,582
Special revenue funds,
undesignated ..........ccceevrereriennne - - - - - 157,300 157,300
TOTAL FUND BALANCES..... 660,236 740,977 308,613 55,617 577,543 238,490 2,581,476
TOTAL LIABILITIESAND
FUND BALANCES........cccevvevvrrenne. $ 1775065 $ 740977 $ 402709 $ 55617 $ 577543 $ 275276 $ 3,827,187

The accompanying notes to financial statements are an integral part of this statement.
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TWIGGS COUNTY, GEORGIA
Reconciliation of the Balance Sheet of Governmental Funds
to the Statement of Net Assets
December 31, 2010

Difference in amounts reported for governmental activitiesin the
statement of net assets:

Fund balances - total governmental fUNGS...........cooieiieieiie s $ 2,581,476

Capital assets used in governmental activities are not financial resources
and are therefore not reported in the governmental funds...........ccceevevevecesiece e, 11,607,057

Certain liabilities are not due and payable in the current period and
therefore are not reported in the funds:

Liability for compensated @DSENCES. .......ccoviiiiiiiccsee e snenne s ( 154,530)
Liability for landfill POSLCIOSUIE COSES ......ciuiiuerierieeeeeie ettt ( 246,230)
Long-term notes and leases payable are not due and payablein the
current period and are therefore not reported in the funds............ccooeoeiiiiinii e ( 910,285)
Some governmental revenues will not be collected for several months after
the year end and are deferred in the governmental funds............ccocveeeeeveneve s 874,867
Net assets of governmental aCIVITIES .......ccvviie i s $ 13,752,355

The accompanying notes to financial statements are an integral part of this statement.
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TWIGGS COUNTY, GEORGIA

In Fund Balances
Governmental Funds
For the Fiscal Year Ended December 31, 2010

Statement of Revenues, Expenditures and Changes

Capital Public
Capital Capital Projects Library Other Tota
Projects Projects Academy Building Governmental Governmental
Genera SPLOST 09 SPLOST Project Fund Funds Funds
REVENUES:
TAXES...veeiteeereecee e $ 4748188 $ 691,590 $ - $ - $ - - $ 5,439,778
Licenses and permits 33,486 - - - - - 33,486
Intergovernmental ......... 123,542 - - 808,763 - 23,711 956,016
Fines and forfeitures...... 618,396 - - - - 196,657 815,053
Charges for services.........cccceeeee. 768,176 - - - - 51,941 820,117
Miscellaneous.........ccccoveevveeveenes 298,033 1,065 454 - 35 5,057 304,644
Total Revenues...........ccoeuvne 6,589,821 692,655 454 808,763 35 277,366 8,369,094
EXPENDITURES:
Current:
General government...... 2,361,656 - - - - 20,041 2,381,697
Public safety..........c.c..... 2,860,179 - - - - 247,566 3,107,745
Highways and streets..... 808,283 - - - - - 808,283
Sanitation........cccceeeeueeen. 159,406 - - - - - 159,406
Public health and welfare.......... 402,069 - - - - - 402,069
Culture and recreation............... 14,476 - - - - - 14,476
Economic Development............. 59,999 - - - - - 59,999
Capital outlay .......ccovevvrvrvireriennns - 253,710 55,964 437,298 - - 746,972
Debt service:
Principal........ccocooeeniiiiniee 106,620 33,213 3,650 497,255 - - 640,738
1010 (= 21,290 10,833 6,713 - - - 38,836
Total Expenditures................ 6,793,978 297,756 66,327 934,553 - 267,607 8,360,221
EXCESS (DEFICIENCY) OF
REVENUES OVER (UNDER)
EXPENDITURES...........ccoue..... ( 204,157) 394,899 ( 65,873) (__ 125,790) 35 9,759 8,873

The accompanying notes to financial statements are an integral part of this statement.



TWIGGS COUNTY, GEORGIA
Statement of Revenues, Expenditures and Changes
In Fund Balances
Governmental Funds
For the Fiscal Y ear Ended December 31, 2010

Capital Public
Capital Capital Projects Library Other Tota
Projects Projects Academy Building Governmental Governmental
Genera SPLOST 09 SPLOST Project Fund Funds Funds
OTHER FINANCING SOURCES
(USES):
Transfersin ....... 78,107 - 158,934 - - - 237,041
Transfers (out) 121,170) - - ( 158,934) - - ( 280,104)
Issuance of capital leases......... 391,780 - - - - - 391,780
Issuance of notes payable........ 100,000 - - 340,341 - - 440,341
Insurance recovery ................. - - - - 577,508 - 577,508
Total Other Financing Sources
((U1S=5) I 448,717 - 158,934 181,407 577,508 - 1,366,566
NET CHANGE IN FUND
BALANCES........ccocvivvvrveene 244,560 394,899 93,061 55,617 577,543 9,759 1,375,439
FUND BALANCES,
BEGINNING OF YEAR ........... 415,676 346,078 215,552 - - 228,731 1,206,037
FUND BALANCES,
END OF YEAR ....ccovcvvvirinnne $ 660236 $ 740977 $ 308613 $ 55617 $ 577543 $ 238,490 $ 2,581,476

The accompanying notes to financial statements are an integral part of this statement.



TWIGGSCOUNTY, GEORGIA
Reconciliation of the Statement of Revenues, Expenditures, and

Changes in Fund Balances of Governmental Funds to the Statement of Activities

For the Fiscal Y ear Ended December 31, 2010

Difference in amounts reported for governmental activitiesin the
statement of activities:

Net change in fund balances - total governmental funds

Capital outlay, reported as expenditures in governmental funds, are
shown as capital assetsin the statement of net assets

Depreciation expense on governmental capital assetsincluded in the
governmental activities in the statement of activities

Repayment of long-term debt is reported as an expenditure in governmental
funds, but a reduction of long-term liabilities in the statement of net assets

The issuance of long-term debt is reported as an other financing source in governmental
funds, but as an increase in long-term liabilities in the statement of net assets

Some governmental revenues will not be collected for several months after
the year end and are deferred in the governmental funds:
Deferred revenue balance at current fiscal year end
Deferred revenue balance at prior fiscal year end

In the statement of activities, only the gain on the sale of capital assetsis
reported, whereas in the governmental funds, the proceeds from the sale
increase financial resources. Therefore, the change in net assets differs
from the change in fund balance by the cost basis of the capital assets sold

Expenses for compensated absences are reported for governmental activities
but do not require the use of current financial resources and therefore are
not reported as expenditures for governmental funds:

Liability balance at current fiscal year end.........ccccvevvevevenesie s
Liability balance at prior fiscal year end .........ccceeeeeeienine e

Landfill postclosure expenses are reported for governmental activities but
do not require the use of current financial resources and therefore are not
reported as expenditures for governmental funds:

Liability balance at current fiscal year end.........ccooeeeieiiniii i
Liability balance at prior fiscal year end ..o

Changes in net assets of governmental activities

The accompanying notesto financial statements are an integral part of this statement.

.$ 1375439
1,221,843
( 534,081)
640,738
(  832121)
874,867
( 750,209)
( 8,695)
( 154,530)
140,937
( 246,230)
329,338
$ 205729



TWIGGS COUNTY, GEORGIA
Statement of Fund Net Assets
Proprietary Fund
December 31, 2010

Enterprise
Water
ASSETS:
Current Assets:
(0= o T $ 34,030
Receivables, net of allowance for UNCOIECHIDIES ..........eeeiieeiiie e 12,857
TOLAl CUITENT ASSELS.....eeiiiiieieeiiitieeeeiteee e eee e s s st e e e s e be e e s saseessssbeeesabeeessssssssssbeessanbbeesssrnssssssnnas 46,887
Noncurrent Assets:
Capital assets, Not being dePreCiated........ oo e 900
Capital assets, being depreciated, net of accumulated depreciation..........cccocvvevveveverceeceereenn, 3,064,932
TOtAl NONCUITENT ASSELS.......veecevieiteeciee e ete s s eteeete s s ebe s st e s sebeesabessabessabessabessasessbesssressressrreean 3,065,832
01 X < $ 3,112,719
LIABILITIES:
Current Liabilities:
ACCOUNES PAYANIE ......cuiiceiectetiee ettt sttt b e st sa et se et ne e bene e $ 459
N 01 0=Sg o 7= Y= o) 1= TSRS 90,724
Total CUTENt LiabilitiES .....veeivee ettt st st ssb s s e s be s sabe s saressnree s 91,183
Noncurrent Liabilities-
N0 05 7= (V7= o] = 1,512,059
01t I = o 1 1,603,242
NET ASSETS:
Invested in capital assets, net of related debt....... ..o 1,463,049
LB 1a (== {01 (= o TR 46,428
TOAI NEE ASSELS ...ttt ettt et e st e e et e s st e s st e s sbessabessabessabessbessasessbessabessseesnreean $ 1,509,477

The accompanying notes to financial statements are an integral part of this statement.
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TWIGGSCOUNTY, GEORGIA
Statement of Revenues, Expenses and
Changesin Fund Net Assets
Proprietary Fund
For the Fiscal Y ear Ended December 31, 2010

Enterprise

Water
OPERATING REVENUES
L@ g F 0 TcoR {0 s = Vo= $ 84,347
Total OPErating REVENUES..........ov ittt sttt st e st et et e e eseebestesbe st e senseseesestesbesean 84,347
OPERATING EXPENSES:

Sz = =TSRRI 31,980

I VL= = Lo 0= (] o TSRS 609

Utilities 1,298

31
645

SUPPIIES AN FEPAITS .....cveeveiti ettt ettt et et b e te s b e se et e e e seesesteebesse s esaeseeseebeabeseesbesaenseseesesnenteaaans 27,616

Testing fees......cccoeuenee.

Miscellaneous....

Postage............

(D= o1 o (1o o OSSR

Total OPErating EXPENSES ....c.eieiieieiiiti ettt sttt et e et ae bt st e b e see e e e eseeaestesbesee s eneeneeneseeseesean 129,777
OPERATING INCOME (LOSS) ...ccutiiiiieiiiiieiseeesie ettt se st e st st bese et s seesessesesessenssnenens ( 45,430)
NON-OPERATING REVENUE (EXPENSE)-

INEEIESE INCOMIE. ...ttt bt E bbbt b et b bt stk e e b ettt b sttt e 135
INCOME (LOSS) BEFORE CONTRIBUTIONS AND TRANSFERS......ccoiier e ( 45,295)
TRANSFERS:

Transfersin..... 121,170

Transfers out ( 78,107)

TOB TTBNSFEIS ...tttk b ettt b stk e e bbbt et e 43,063
ChaNgE iN INEBL ASSELS ...ttt ettt ae st et e s be st e e e e e s e eaesb e bt eee b e e emeeneeseaaeeeebeseenseneeneeneseesaesean ( 2,232)
NET ASSETS, BEGINNING OF YEAR ..ottt ettt et se et e e sae e assesessenesseneseesenenns 1,511,709
NET ASSETS, END OF YEAR ..ottt sttt ettt $ 1,509,477

The accompanying notes to financial statements are an integral part of this statement.
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TWIGGSCOUNTY, GEORGIA
Statement of Cash Flows
Proprietary Fund
For the Fiscal Y ear Ended December 31, 2010

Enterprise
Water

CASH FLOWSFROM OPERATING ACTIVITIES:

Cash receiVed from CUSLOMETS N0 USEIS .......ceiiuviieiieieeeeieessteessessissssssesssssesssasesssassssssssesssassssssssssessssesssssssssssens $ 83,894

Cash paid to SUppliers. ... veieeeenceee e

Cash paid to employees
NET CASH PROVIDED BY (USED IN) OPERATING ACTIVITIES. ...t 21,016
CASH FLOWSFROM NONCAPITAL FINANCING ACTIVITIES:

TranSfEr FrOM OLNET TUNGS ...ttt e e e et e e e e bt e e s sbe e s sebteassbaeessabeessasbsasssbeessbenssasrensasns 121,170

TranSFEr t0 OLNEN TUNGS.........ccveeeeee ettt ettt et e et e et e et e e saee e beesaseesbeesaseebesesseesbessnseeasesensessaeesnseeanns ( 78,107)
NET CASH PROVIDED BY (USED IN) NONCAPITAL FINANCING ACTIVITIES......c.cccounrienrrerienene 43,063
CASH FLOWSFROM CAPITAL AND RELATED FINANCING ACTIVITIES

PrinCipal PayMENtS ON NOES .......ccuiiiiieicieice ettt b e te st e e et eseebeebestesbe st ensesaeseesestesbessesennans ( 90,723)
NET CASH PROVIDED BY (USED IN) CAPITAL AND RELATED FINANCING ACTIVITIES............ ( 90,723)
CASH FLOWSFROM INVESTING ACTIVITIES-

a1 == T aTe0 o 4= O 135
NET CASH PROVIDED BY INVESTING ACTIVITIES ...ttt sve st sre s sne e s 135

Net INCrease (DECIEASE) IN CaASN ....i.viiciciiiee ittt e te b e te st e sa e e eseebesbesbesbessesseseeseanesteabeseeseneens ( 26,509)
CASH, BEGINNING OF YEAR. ..ottt ettt stee sttt et sreests s e s basbesstssbesbasbesstssseeabessesstsssessbessesseessesssesnenses 60,539
(0780 o IR VT @ L A T $ 34,030

RECONCILIATION OF OPERATING INCOME TO NET CASH
PROVIDED BY OPERATING ACTIVITIES
OpPErating INCOME (LOSS) ...eviviieieieuieieitestesteste e e e testestesbeste s eseeseasestesbessesbesaesseseesesaeseesbeaesseneeseasestesbessenseneans H 45,430)

ADJUSTMENTSTO RECONCILE OPERATING INCOME TO
NET CASH PROVIDED BY (USED IN) OPERATING ACTIVITIES:

(D= o1 o (o o OSSR 66,891
(INcrease) iN aCCOUNLS FECAIVAIIE. ..ottt ettt et e e e e et ea e neseesbeseeeeneens ( 453)
INCrease iN aCCOUNES PAYADIE.........cucieieieii ettt e b e s st e b e s te b e e e seeneebeebestesbaseensens 8
NET CASH PROVIDED BY (USED IN) OPERATING ACTIVITIES. ..ot $ 21,016

The accompanying notes to financial statements are an integral part of this statement.
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TWIGGSCOUNTY, GEORGIA
Statement of Fiduciary Assets and Liabilities
Fiduciary Funds
December 31, 2010

Agency

Funds
$ 702,461
2,216,111
$ 2,918,572

LIABILITIES-

ACCOUNES PAYAIIE......ee ettt sttt te s b et et e st e beeaesbeebesae s eseeseesesbeabesee s eseeseenesteabeseenseneens $ 2,918,572
TOAl LIADITTIES ...ttt bbbt b et e bbbttt b et bbb en et $ 2,918,572

The accompanying notes to financial statements are an integral part of this statement.
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TWIGGS COUNTY, GEORGIA
Notes to Financial Statements
December 31, 2010

SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES

The financial statements of Twiggs County, Georgia have been prepared in conformity with accounting
principles generally accepted in the United States of America (GAAP) as applicable to governmental units. The
County applies all relevant Governmental Accounting Standards Board (GASB) pronouncements.

A.

The Reporting Entity

The County operates under an elected Board of Commissioners form of government. In conformity with
generaly accepted accounting principles (GAAP), the financial statements of component units must be
included either as blended or discretely presented component units. The criterion for including
organizations within the reporting entity is financial accountability. Financial accountability is defined as
appointment of avoting majority of the component unit’s board and either the ability to impose will by the
primary government or the possibility that the component unit will provide afinancial benefit to or impose
a financial burden on the primary government. Blended component units, although legally separate
entities, are, in substance, part of the Government’s operations. Discretely presented component units are
reported in a separate column in the government-wide financial statements to emphasize it is legally
separate from the government. Based on the GASB criteria, Twiggs County Health Department isincluded
in the government-wide financia statements as a discretely presented component unit.

Discretely Presented Component Unit

Twiggs County Public Health Department - The Twiggs County Health Department (the Department)
provides various health services for citizens in Twiggs County under a contract with the Georgia
Department of Human Resources (DHR). Under this contractual agreement DHR provides certain
administrative and other servicesto the Department in addition to the grant-in-aid funding. These services
are funded through other governmental entities or directly by DHR. Based on the contract with DHR,
capital assets cannot be disposed of without approval of DHR. In the event the Department were to
dissolve, al capital assets would return to DHR or to the donating agency. Substantially all of the
Department’ s capital assets are titled to DHR.

It is the goal of Twiggs County Health Department to provide health services for the citizens of Twiggs
County within the guidelines established by the Twiggs County Board of Public Health and the Georgia
Department of Human Resources. The Department is responsible for health programs designed for
prevention, early detection, treatment and referral.

The Department uses the flow of current financial resources measurement focus and the modified accrual
basis of accounting. The amounts included in these financial statements are as of and for the fiscal year
ended June 30, 2010.

The complete audited financial statements of the Twiggs County Health Department may be obtained from
the office of Twiggs County Board of Commissioners.

Government-Wide Financial Statements

The government-wide financia statements (i.e., the statement of net assets and the statement of changesin
net assets) report information on all of the non fiduciary activities of the County (the primary government)
and its component unit. For the most part, the effect of interfund activity has been removed from these
statements. Governmental activities, which normally are supported by taxes and intergovernmental
revenues, are reported separately from business-type activities, which rely to a significant extent on fees
and charges for support.

- 14-



TWIGGS COUNTY, GEORGIA
Notes to Financial Statements
December 31, 2010

The statement of activities demonstrates the degree to which the direct expenses of a given function or
segment are offset by program revenues. Direct expenses are those that are clearly identifiable with a
specific function or segment. The County has elected not to allocate indirect costs among the programs,
functions and segments. Program revenues include 1) charges to customers or applicants who purchase,
use or directly benefit from goods, services, or privileges provided by a given function or segment and 2)
grants and contributionsthat are restricted to meeting the operational or capital requirements of a particular
function or segment. Taxes and other items not properly included among program revenues are reported as
general revenues.

Separate financial statements are provided for governmental funds and proprietary funds.

M easur ement Focus, Basis of Accounting and Financial Statement Presentation

The government-wide financial statements are reported using the economic resources measurement focus
and the accrual basis of accounting, as are the proprietary fund and fiduciary fund financial statements.
Revenues are recorded when earned and expenses are recorded when aliability is incurred, regardless of
the timing of the related cash flows. Property taxes are recognized as revenues in the year for which they
are levied. Grants and similar items are recognized as revenue as soon as all digibility requirements
imposed by the provider have been met.

Governmental fund financial statements are reported using the current financial resources measurement
focus and the modified accrual basis of accounting. Revenues are recognized as soon as they are both
measurable and available. Revenues are considered to be available when they are collectible within the
current period or soon enough thereafter to pay liabilities of the current period. For this purpose, the
government considers revenuesto be availableif they are collected within 60 days of the end of the current
fiscal period. Expenditures generally are recorded when aliability isincurred, as under accrual accounting.
However, debt service expenditures and certain compensated absences and claims and judgments are
recorded when due.

Revenues considered susceptible to accrual are property taxes, interest, and charges for services. Other
receipts and taxes become measurable and available when cash is received by the County and are
recognized as revenue at that time.

Entitlements and shared revenues are recorded at the time of receipt or earlier if the susceptible to accrual
criteria are met. Expenditure-driven grants are recognized as revenue when the qualifying expenditures
have been incurred and all other grant requirements have been met.

The County reports the following major governmental funds:

The General Fund isthe County’s primary operating fund. It accounts for all financial resources
of the general government, except those required to be accounted for in another fund.

The 2009 Special Purpose Local Option Sales Tax Capital Projects Fund (SPLOST 09)
accounts for capital outlay and other transactions related to the additional one-percent local option
salestax currently in effect.

The Special Purpose Local Option Sales Tax Capital Projects Fund (SPLOST) accounts for
capital outlay and other transactions related to the additional one-percent local option sales tax
which was in effect under a referendum dated September 16, 2003.

The Academy Project Capital Projects Fund accounts for capital outlay and other transactions

related to a construction project to serve the Twiggs County Industrial Park funded with a
Community Development Block Grant, Employment Incentive Program Funds OneGeorgia Edge
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TWIGGS COUNTY, GEORGIA
Notes to Financial Statements
December 31, 2010

Funds, and U. S. Department of Commerce Economic Development Administration Funds. The
Development Authority of the City of Jeffersonville and Twiggs County ownstheland on which the
project is being constructed and passes through grant funds awarded to the Authority to Twiggs
county. Thisisajoint project between Twiggs County and the Development Authority.

ThePublic Library Building Fund Capital Projects Fund was established to account for capital
outlay and other transactions related to the construction of anew local public library building.

The County reports the following major proprietary fund in its financial statements:

The Water Fund is used to account for the provision of water services to residents of one small
community within the County. All activities necessary to provide such services are accounted for in
the fund, including but not limited to, administration, operation, and billing and collections.

The County a so reports the following other fund types:

TheFiduciary Fundsaccount for assets held by the County as an agent on behalf of others. Agency
funds account for resources held by the County or its officialsin a custodial capacity. The following
are the agency funds: Superior Court, Probate Court, Tax Commissioner, Magistrate, Sheriff, Tax
Assessor and Emergency Management.

The business-type activities financial statements of the County follow FASB Statements and
Interpretations issued on or before November 30, 1989, Accounting Principles Board Opinions and
Accounting Research Bulletins, unless those pronouncements, known as private-sector guidance,
conflict with GASB pronouncements. Governments also have the option of following subsequent
private-sector guidance for their business type activities and enterprise funds, unless those
pronouncements conflict with or contradict GASB pronouncements. The County has elected not to
follow subsequent private sector guidance.

Magjor individual governmental funds and major individual proprietary funds are reported as separate
columnsin the fund financial statements.

Asagenera rulethe effect of interfund activity has been eliminated from the government-wide financial
Statements.

Amounts reported as program revenues include 1) charges to customers or applicants for goods,
services, or privileges provided, 2) operating grants and contributions, and 3) capital grants and
contributions, including special assessments. Internally dedicated resources are reported as genera
revenues rather than as program revenues. Likewise, general revenues include all taxes.

Proprietary funds distinguish operating revenues and expenses from nonoperating items. Operating
revenues and expenses generally result from providing services and producing and delivering goods in
connection with aproprietary fund's principal ongoing operations. Proprietary fund operating revenues,
such as charges for services, result from exchange transactions associated with the principal activity of
the fund. Exchange transactions are those in which each party receives and gives up essentially equal
values. Non-operating revenues, such as taxes, subsidies and investment activities result from non
exchange transactions. The principal operating revenue of the County’s proprietary fund is charges to
customers for sales and services. Operating expenses include the cost of sales and services,
administrative expenses, and depreciation on capital assets. Nonoperating expenses include interest on
debt and all other expenses not meeting the definition of operating expenses. Amounts paid to acquire
capital assetsin the fund financial statements are reported as expenditures in the governmental funds and
asincrease in capital assets balancesin the proprietary funds.
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TWIGGS COUNTY, GEORGIA
Notes to Financial Statements
December 31, 2010

When both restricted and unrestricted resources are available for use, it is the County’s policy to use
restricted resources first, then unrestricted resources as they are needed.

E. Fund Financial Statements

The accounts of the County’s reporting entity are organized on the basis of separate funds, each of which is
considered a separate accounting entity. The operations of each fund are accounted for with a separate set of
self-balancing accounts that comprise its assets, liabilities, fund equity, revenues, and expenditures or
expenses, as appropriate.  Government resources are alocated to and accounted for in individual funds
based upon the purposes for which they are to be spent and the means by which spending activities are
controlled.

Governmental Funds

Governmental funds are those through which most governmental functions of the County are financed. The
acquisition, use, and balances of the County's expendable financial resources and the related liabilities are
accounted for through governmental funds. Governmental Funds are accounted for on a flow of current
financial resources measurement focus. This means that only current assets and current liabilities are
generaly included on their balance sheets. The measurement focus is upon determination of changes in
financial position, rather than upon net income determination. The County’s governmental funds include the
general fund, capital projects funds, and special revenue funds.

Proprietary Funds

Proprietary funds are accounted for using a flow of economic resources measurement focus. All assets and
liahilities are included on the balance sheet. Proprietary fund operating revenues, such as charges for
services, result from exchange transactions associated with the principal activity of the fund. Exchange
transactions are those in which each party receives and gives up essentially equal values. Non exchange
transactions, such as interest earnings and subsidies, are reported as non-operating revenues.

Amounts paid to acquire capital assets in the fund financia statements are reported as an increase in assets.
Proceeds of long-term debt are recorded as a liability in the fund financial statements. Amounts paid to
reduce long-term indebtedness are reported as a reduction of the related liability. Proprietary funds include
enterprise funds and internal service funds. The County has one enterprise fund, the water fund.

Enterprise Funds - Enterprise Funds are used to account for operations (a) that are financed and operated in a
manner similar to private business enterprises where the intent of the governing body is that the costs
(expenses, including depreciation) of providing goods or services to the general public on a continuing basis
be financed or recovered primarily through user charges; or (b) where the governing body has decided that
periodic determination of revenues earned, expenses incurred, and/or net income as appropriate for capital
maintenance, public property, management control, accountability, or other purposes. The County’s
enterprise fund is the Water Fund.

Fiduciary Funds

Trust and Agency Funds - Trust and Agency Funds are used to account for assets held by the County in
a trustee capacity for the County or as an agent for other governmental units or other funds. Agency
Funds are custodial in nature (assets equal liabilities) and do not involve measurement of results of
operations.

F. Concentrationsof Credit Risk

The County's Water Fund and the General Fund garbage services serve customers within the County. The
balance of receivablesis composed mostly of residential and smaller commercia accounts. The County does
not expect to incur significant losses as aresult of these receivables. Management believes that the allowance
for uncollectibles is adequate to cover all anticipated future losses on these receivables.
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TWIGGS COUNTY, GEORGIA
Notes to Financial Statements
December 31, 2010

G. Cash Flows

For purposes of the statement of cash flows, the Primary Government Water Fund considers all highly liquid
investments with a maturity of three months or less to be cash equivalents.

H. Inventory

Inventory of the County’s reporting entity is considered immaterial to financial position and, accordingly, is
not recorded. Expendable supplies are recorded as expenditures or expenses at the time items are purchased.

I. Useof Estimates
The preparation of financial statementsin conformity with generally accepted accounting principles requires
management to make estimates and assumptions that affect the reported amounts of assets and liabilities and
disclosure of contingent assets and liabilities at the date of the financial statements and the reported amounts
of revenues and expenditures during the reporting period. Actual results could differ from those estimates.

J. Advertising Costs

Advertising costs are recorded as expenditures or expenses, as appropriate, in the period incurred.
Advertising costs are not capitalized by the County.

K. Capital Assets

Capital assets, which include property, plant, equipment, and infrastructure assets (e.g., roads, bridges,
sidewalks, and similar items), are reported in the applicable governmental or business-type activities
columnsin the government-wide financial statements. Capital assets are defined by the County as assets with
an estimated useful life in excess of two years. Such assets are recorded at historical cost or estimated
historical cost if purchased or constructed. Donated capital assets are recorded at estimated fair market value
at the date of donation.

Prior to July 1, 2003, governmental funds' infrastructure assets were not capitalized. Infrastructure assets
acquired prior to July 1, 2003, are not reported in the basic financial statements. General infrastructure
assetsinclude all roads and bridges and other infrastructure assets acquired subsequent to July 1, 2003.

The cost of normal repairs and maintenance that do not add to the value of the asset or materially extend asset
lives are not capitalized.

Major outlays for capital and improvements are capitalized as projects are constructed. Interest incurred
during the construction phase of capital assets is included as part of the capitalized value of the assets
constructed.

Property, plant, and equipment of the primary government, as well as the component unit, is depreciated
using the straight line method over the assets' estimated useful lives as follows:

Estimated
Useful Lives  Capitalization
Asset Class In Years Threshold
Buildings 50 $ 15,000
Building Improvements 20 $ 5,000
Machinery and equipment 3-10 $ 1,000
Water system lines 30-50 $ 1,500

Infrastructure 30 $ 10,000

-18-



TWIGGS COUNTY, GEORGIA
Notes to Financial Statements
December 31, 2010

Accumulated Unpaid Vacation, Sick Pay and Other Employee Benefits

Primary Government

Annual leave is awarded as follows:

- After one (1) year of service - five (5) working days

- After three (3) years of service - ten (10) working days

- After eight (8) years of service - fifteen (15) working days

- After fifteen (15) years of service - twenty (20) working days

Funeral leaveisavailable at up to three (3) daysfor immediate family only. Military leave for military service
is allowed but employee shall not be compensated for such absence. Civil leave is alowed with pay for
service asajuror, or other duty required by law.

Sick leave shall be allowed to al eligible employees for employee sickness, disability, or for medical, dental,
or eye examination and treatment that cannot be scheduled outside of normal working hours. Accrual shall be
at the rate of one (1) full day (eight hours) per month, for atotal of twelve such days per year. Sick leave can
be carried over to a subsequent year at 50% of the total accumulated hours with no limitation. If an employee
should retire with the County, the employee’s total accrued sick leave may, at the employee’s option, be
credited to years of servicein lieu of receiving a 50% cash payment.

Component Unit
Annual and sick leave costs are charged to operations at the time the expenditure is made.

Employees can earn annual leave at the rate of ten (10) hours per month during the first five (5) years of
employment; twelve (12) hours per month after five (5) through ten (10) years of employment; and fourteen
(14) hours per month after ten (10) years of employment. There is no requirement that annual leave be taken,
but the maximum accumulation is forty-five (45) days. At termination, employees are paid for any
accumulated annual leave. The liability for accumulated annual leave at June 30, 2010, has been recorded as
aliability in the component unit financial statements.

Employees accumulate sick leave at the rate of ten (10) hours per month. The maximum permissible
accumulation is ninety (90) days. Forfeited leave is accumulated and according to certain provisions can be
utilized for extended major illnesses and retirement. No sick leave benefits are paid upon employee

termination. Accumulated sick leave benefits have not been recorded as a liability because these benefits are
paid only upon the illness of an employee, and the amount of such payments cannot be reasonably estimated.

. Prepaid Items
Prepaid items are recorded as expenditures in the governmental funds during the period benefitted.

Long-Term Obligations

In the government-wide financial statements, and proprietary fund types in the fund financial statements,
long-term debt and other long-term obligations are reported as liabilities in the applicable governmental
activities, business-type activities, or proprietary fund type statement of net assets. Bond premiums and
discounts, as well as issuance costs, when applicable, are deferred and amortized over the life of the bonds
using the straight-line method. Bonds payable are reported net of the applicable bond premium or discount.
Bond issuance costs are reported as deferred charges and amortized over the term of the related debt.
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TWIGGS COUNTY, GEORGIA
Notes to Financial Statements
December 31, 2010

In the fund financial statements, governmental funds recognize bond premiums and discounts, as well as
bond issuance costs, during the current period. The face amount of debt isreported as other financing sources.
Premiums received on debt issuances are reported as other financing sources while discounts on debt
issuances are reported as other financing uses. Issuance costs, whether or not withheld from the actual debt
proceeds received, are reported as debt service expenditures.

. Fund Equity

Gover nment-wide Statements
Equity is classified as net assets and displayed in three components:

a. Invested in capital assets, net of related debt - Consists of capital assets including restricted
capital assets, net of accumulated depreciation and reduced by the outstanding balances of any
bonds, mortgages, notes, or other borrowings that are attributabl e to the acquisition, construction, or
improvement of those assets.

b. Restricted net assets -Consists of net assets with constraints placed on the use either by 1)
externa groups such as creditors, grantors, contributors, or laws or regulations of other
governments; or 2) law through constitutional provisions or enabling legislation.

c. Unrestricted net assets - All other net assets that do not meet the definition of “invested in
capital assets, net of related debt” or “Restricted” .

Fund Statements

Governmental fund equity is classified as fund balance. Fund balance is further classified as reserved and
unreserved, with unreserved further split between designated and undesignated. Proprietary fund equity is
classified the same asin the government-wide statements.

Interfund Transactions

Quasi-external transactions are accounted for as revenues, expenditures or expenses. Transactions that
congtitute reimbursements to a fund for expenditures/expenses initially made from it that are properly
chargeable to another fund are recorded as expenditures/expenses in the reimbursing fund and as reductions
of expenditures/expenses in the fund that is reimbursed. All other interfund transactions are reported as
transfers.

. Allowance for Uncollectible Accounts

Allowances for uncollectible accounts are maintained for all types of receivables which historically
experience uncollectible accounts.

Post-employment health car e benefits

Under the Consolidated Omnibus Budget Reconciliation Act (COBRA), the County provides healthcare
benefits to eligible former employees and eligible dependents. Certain requirements are outlined by the
federal government for this coverage. The premium is paid in full by the insured for the actua month
covered. Thisprogram isoffered for aduration of 18 months after the termination date. There is no associated
cost to the County under this program.
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TWIGGS COUNTY, GEORGIA
Notes to Financial Statements
December 31, 2010

2. CASH AND INVESTMENTS
Cash
Primary Government

Custodial credit risk for depositsisthe risk that in the event of a bank failure, the Government may not be able to
recover itsdeposits or recover collateral securitiesin the possession of an outside party. The County does not have
a deposit policy for custodial credit risk. At year end, the County had deposits of $2,958,709 and the carrying
amount for these deposits was $2,696,631. At December 31, 2010, 100% of the County’ s deposits wereinsured or
collateralized with securities held by the County, an agent in the name of the County, or securities pledged by the
financial institution in the name of the County. No amounts were uninsured and uncollateralized.

Component Unit

At year-end, the carrying amount of the component unit’ s deposits (checking and savings accounts) was $219,491
and the bank balance was $232,099. Of the bank balance $232,099 was covered by federal depository insurance
and $-0- was collateralized with securities held by the pledging financial institution’ s trust department or agent in
the Health Department’ s name. No amounts were uninsured and uncollateralized.

The carrying amount of the County’s depositsis reconciled to the financial statements as follows:

Governmental Activities:

CashiN BanKS.......ccoeveiieeneee e $ 1,960,140

Cash ON HANA .....cceiiee e 2,084
Total Governmental ACtIVItIES.......ccerveeieienereeee e 1,962,224
BUSINESS-TYPE ACHVILIES.....ciiiiiceeeieeeee e 34,030
Fiduciary Funds -

AGENCY FUNGS......oeiiiiiieeeser e 702,461
Total Primary GOVEMMEN ........ooeeeeeeereesese e seeeeeeseenee e seeeeas 2,698,715
Component Unit -

Health Department.........cocveveverere e 219,491
Total RePOrting ENtity ....cc.oovveveieceeecesese e $ 2,918,206

| nvestments

Investments are recorded at market value. Market value is based upon quoted market prices. The County currently
holds no investments.

Georgialaw authorizes local governments to invest in the following types of obligations:

1. Obligations of the State of Georgia or of any other states;

2. Obligations issued by the United States;

3.Obligations fully insured or guaranteed by the United States government or governmental agency;
4. Obligations of any corporation of the United States government;

5. Prime bankers' acceptances,

6. Georgia Fund 1 state investment pool;

7. Repurchase agreements; and

8. Obligations of other palitical subdivisions of the State of Georgia.
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Notes to Financial Statements
December 31, 2010

3. PROPERTY TAXES

Primary Government

Taxes are levied on September 1% of each year. Due date for these taxes is December 20", and the lien date is
the following March 1%, Taxes are collected throughout the year.

Property taxes for the fiscal year ended December 31, 2010, were assessed at the rate of 14.60 mills on the dollar
on atotal gross assessed valuation of $312,640,672.

In the governmental fund financial statements, property taxes are recorded as receivables and deferred at the time
the tax levy is billed. Revenues are recognized as the related ad valorem taxes are collected. Additional amounts
estimated to be collectible within sixty days following the close of the fiscal year are therefore susceptible to
accrual in accordance with GAAP and have been recognized as revenue.

In the government-wide financial statements, property taxes receivable and related revenue include al amounts
due the County regardless of when cash is received. Over time, substantially all property taxes are collected.

4. ACCOUNTSRECEIVABLE

Receivables at year-end for the county’s individual major funds and nonmajor funds in the aggregate and the
related allowances for uncollectible accounts are as follows:

Primary Government Public Nonmajor
Capital Library Funds
Projects Building Proprietary Other
General SPLOST 09 Fund Water Governmental Tota
TAXES..cveeveeieesiie e 1,112,105 $ - $ - $ - $ - $ 1,112,105
Accounts.............. 167,887 - 327,374 22,764 8,979 527,004
Intergovernmental 76,068 61,160 - - 25,629 162,857
Grossreceivables................ 1,356,060 61,160 327,374 22,764 34,608 1,801,966
Less - allowance for

Uncollectibles...... ( 51,510) - - ( 9,907) - ( 61,417)
Net receivables........... $ 1,304,550 $ 61,160 $ 327,374 $ 12857 $ 34,608 $ 1,740,549

Intergovernmental receivables include amounts due from the Georgia Department of Revenue for local option
and special purpose local option sales taxes.

Component Unit

ACCOUMES ....eiitieeteeteereeteeteeeteesteesteestesreseesaeesbeesbeenbesabesssessaesreesrens $ 6,743
GroSS reCAIVADIES ......ccueectee ettt 6,743
Less alowance for uncollectible.........cocovveviieiieececcecececeeee, -

NEL FECEIVADIE .....ei it $ 6,743
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5. CAPITAL ASSETS

Capital asset activity for the year ended December 31, 2010, was as follows:

Balance
Beginning Balance
Description As Adjusted Additions Retirements Ending
Primary Gover nment
Governmental activities:
Capital assets, not being depreciated:
LaNG....ciiieeeree s $ 499,696 $ 11,000 $ - $ 510,696
CoNnStruction iN Progress .......coceeeeeeesereseseeeseeseseenes 3,576,176 499,975 - 4,076,151
Total capital assets not
being depreciated..........ccovereirenncieees 4,075,872 510,975 - 4,586,847
Capital assets, being depreciated:
INFrastrUCUNE. ... 69,900 - - 69,900
BUITAINGS.....coooiierrreee s 6,500,432 99,107 - 6,599,539
Improvements........c.cccveeene 96,486 - - 96,486
Machinery and equipment 4,808,387 611,761 141,746 5,278,402
Total capital assets,
being depreciated ..........ccoveneininncieens 11,475,205 710,868 141,746 12,044,327
L ess accumulated depreciation for:
INFrastrUCUNE. ...t 2,610 2,330 - 4,940
Buildings. . 1,762,075 154,387 - 1,916,462
IMPrOVEMENTS ...t 19,723 2,400 - 22,123
Machinery and equipmMeNt...........ccceeerereerienenerieennns 2,838,679 374,964 133,051 3,080,592
Total accumulated
AEPreCiation.......c.eeererieereereee e 4,623,087 534,081 133,051 5,024,117
Governmental activities capital assets,
net of accumulated depreciation:
Capital assets not being depreciated:
LaNG....oiiiirrree e 499,696 11,000 - 510,696
CoNnstruction iN Progress ........coeeveeeeeseeesieseneens 3,576,176 499,975 - 4,076,151
Total capital assets not
being depreciated ..........ccoveneerenncneeens 4,075,872 510,975 - 4,586,847
Capital assets being depreciated, net
of accumulated depreciation:
INFrastruCture.......cccoeeeeereeeeee e 67,290 ( 2,330) - 64,960
BUIIAINGS.......oiieieierrrrrrr e 4,738,357 ( 55,280) - 4,683,077
Improvements.................. 76,763 ( 2,400) - 74,363
Machinery and equipment 1,969,708 236,797 8,695 2,197,810
Total capital assets being
depreciated, net of accumulated
depreciation ........ovvveverrneeceeeeee s 6,852,118 176,787 8,695 7,020,210
Total governmental activities
capital assets, net of
accumulated depreciation............cocoveeerereeneen. $ 10,927,990 $ 687,762 $ 8695 $ 11,607,057
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Description

Business-type activities:
Capital assets, not being depreciated -

Land ...ooeeeeieee e

Capital assets, being depreciated -

Improvements-water system...........ccoceevrenenne

Total capital assets being

depreciated.........ooveeirneiiinniiene

Less accumulated depreciation for:

Improvements-water system...........ccoceeevenenne

Total accumulated depreciation..........c.ccceeeee

Business type activities capital assets,
net of accumulated depreciation:
Capital assets not being depreciated -

Land......cooierereere e

Capital assets being depreciated,
net of accumulated depreciation -

Improvements-water system...............

Total capital assets being depreciated,

net of accumulated depreciation...........

Tota business type activities capital
assets, net of accumulated

depreCiation. ... ..cccoeeevereeerieieseeeene

Component Unit
Health Department:
Capital assets not being depreciated -

Land ..o

Capital assets being depreciated -

Machinery and equipment ..........cc.ccceveenene

Total capital assets being depreciated.......

Less accumulated depreciation for:

Machinery and equipment............c.ccceuene.

Total accumulated depreciation................

Health department capital assets, net
of accumulated depreciation:
Capital assets not being depreciated -

Land......ccovieieiececeeee e

Capital assets being depreciated, net of
accumulated depreciation:

Machinery and equipment....................

Total capital assets being depreciated,

net of accumulated depreciation.............

Total health department capital assets,

net of accumulated depreciation...........

Balance

Beginning Balance

As Adjusted Additions Retirements Ending
.................... $ 900 $ - $ - $ 900
.................... 3,344,567 - - 3,344,567
.................... 3,344,567 - - 3,344,567
.................... 212,744 66,891 - 279,635
.................... 212,744 66,891 - 279,635
.................... 900 - - 900
.................... 3,131,823 ( 66,891) - 3,064,932
.................... 3,131,823 ( 66,891) - 3,064,932
.................... $ 3132723 ¥ 66,891) $ - $ 3,065,832

.................... $ - $ - $ - $ -
.................... 103,071 - - 103,071
.................... 103,071 - - 103,071
.................... 102,675 264 - 102,939
.................... 102,675 264 - 102,939
.................... 396 ( 264) - 132
.................... 396 ( 264) - 132
.................... $ 396 ¥ 264) $ - $ 132
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Depreciation expense was charged to functions/programs of the primary government as follows:

Governmental activities:

GENEFAl GOVEIMIMENT .....viitiiieiteiteteeetieteete st e ste st e e e e e e tesbestesbessesseseeseesesteabeseenseseeseeseeseabesteasansensenen $ 160,415
PUDIIC SEFELY ...ttt bbbttt bbbt st b b s et 266,815
HIghWaS QN SEFEELS........cuviiiieitiiiesieeeee ettt b e te b e ae s eseeseenestesbeseesennens 78,130
1 0] = o o IS -
Public health and welfare 16,220
(o0 U= g o = o = (o o TSR 12,501
Total depreciation expense - governmental aCtiVitieS.........ccooeiveiiiereiccesee e 534,081
Business-type activities -
WVGLET SYSEEIM ...ttt sttt ettt b et et e e et et e te e b e s be s b e sa e s e e e seeseeteabe st et e s enseneeteenentesbesaenseneans $ 66,891
Total depreciation expense - busiNeSs-type aCtiVitieS........covcveivieiivesesceecese e $ 66,891
Component Unit
Health Department -
Governmental activities - HEaAIth..... c.c.cvcieiiccec e $ 264
Total depreciation expense - component UNit aCtiVItIES.........cocvveieierereeineree e $ 264
JOINT VENTURES

Primary Government

Middle Georgia Regional Commission

Under Georgia law, the County, in conjunction with municipalities and counties in the eleven (11) county
Middle Georgia area are members of the Middle Georgia Regiona Commission (MGRC). Membership in the
MGRC is required for each municipality and county in the Middle Georgia region. The Officia Code of
Georgia Section 50-8-34 provides for the organizational structure of the Regional Commissions. The MGRC
Board membership includes the chief elected officia of each county and the chief elected official of each
municipality. The County board members and municipal board members from the same county elect one
Member of the Board who is a resident (but not an elected or appointed official or employee of the County or
municipality) to serve as a nonpublic member and a minority member who must be an elected official to serve
as board members from a County. OCGA 50-8-39.1 provides that the member governments are liable for any
debts or obligations of a Regional Commission. Separate financial statements for the MGRC are available from:

Middle Georgia Regional Commission
175 Emery Highway, Suite C
Macon, Georgia 31217
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7. TWIGGSCOUNTY HEALTH DEPARTMENT

The Twiggs County Board of Health is reported as a discretely presented component unit in the county’s financial
statements because the entity is legally separate, the primary government appoints a voting majority of the entity’s
board, the primary government is able to impose its will on the entity, the entity does not provide services entirely or
almost entirely to the primary government, and in most cases, the entity and the primary government do not have

boards that are substantively the same.

The following is a condensed statement of net assets of the Twiggs County Health Department as of June 30, 2010:

Capital assets, net of accumulated depreciation ....

QLI = £ SRSR

Liabilities:

ACCOUNES PAYBIIE........ee bbbttt

Compensated Absences:
Due within one year
Due after oneyear ..........

TOtal LiaDilitieS. .....ocucviiiciiccic s

Net Assets:

INVESLEA 1N CAPITAl @SSELS.......eveiueeeieteecere ettt b et b bt b et b e

unreserved........coeeeeevveenens
Total Net Assets

The following is a summary of the statement of activities of the Twiggs County Health Department for the fiscal

year ended June 30, 2010:

Program Revenues:
ChargES fOr SEIVICES ...ttt ettt bbb et b et b e e e b s e et e b e s e b et e se b e e ere s
Operating grants and CONEIIDULIONS............ooiiiiiiieere e
Total Program REVENUES .........cceieeieisieisieseeeseeestesesesse e seesee e saesessesessessesessesessesansessesessens

ChaNGES IN INEE ASSELS. ...ttt et b et he e s b e e eb e se e st e b e e e se b eseea e e ebesb et ebeneeneebenenbens
NEE ASSELS, BEJINNING. .. e.vevirierietereeeeteeesesteseseeseesesaesesseeesessesessessesesaesessassssessesessensesessessssessesessesessensesees

= NS ES o 1 0o O

Complete audited financial statements for the Twiggs County Health Department are available at the office of the

Twiggs County Board of Commissioners.

8. COMPLIANCE WITH LEGAL PROVISIONS

Total
$ 219,491
6,743
132
$ 226,366
$ 11,946

132
199,188
$ 199,320

186,977

$ 199,320

The County isin compliance with all significant finance-related legal and contractual provisions.

Deficit Fund Balances-

No individua funds had deficit fund balances at December 31, 2010.
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Excess of expenditures over appropriationsin individual departments:

The following funds/departments had an excess of expenditures over appropriations:

General Fund:
General Government:

ProDEtE COUN.......cuiiieieiieeee e et $ 18,348
Clerk of SUPEITON COUI ......viiieieeieiiceciesieste ettt b et e e resbennen 30,524
N UAZ< o 1 LT O U TR 12,555
32,181
20,740
12,652
10,996
12,341
Public Safety:
ST T e 204,899
(©00] (0] 1= S, 3,730
Emergency Management 431,190
Highways and Streets.........c.ccceeu.e.e. 137,862
S 11 o OSSR 19,406
Public Health and Welfare:
Indigent Care APProPrialioN.........cceiueierieieeisese st eseeeee e sre e e e e e e e resbesees 2,400
TrANSIT SYSIEIM ..ot e b et e st resr e e s 16,396
Culture and Recreation -
Library APPropriation ..........cccooioererierieieeene e sie e see e e see e see e seesee e s e saeseesaesean 1,476
B0 £T 010 | TSR 121,170

These variances did not create a deficit in the General Fund. Additionally, while these variances occurred in
individual departments, the Board of Commissioners reviews the budget monthly in an effort to prevent an excess of
expenditures over revenues.

9. LONG-TERM LIABILITIES

The following is a summary of debt transactions of the County for the current year:

Amounts
Balance Balance Due Within  Interest
Beginning _Additions Retirements Ending One Year Paid
Governmental Activities:
Capital LEASES .....c.evveeeeieieeieteerresieees e $ 424240 $ 391,780 $ 105279 $ 710,741 $ 253567 $ 18421
NOLES Payable........ccovveereieiseiriesece e 294,662 440,341 535,459 199,544 98,193 20,415
Total Capital Leases
and Notes Payable .........ccccoveeereneeneneee e 718,902 832,121 640,738 910,285 351,760 38,836
Landfill Postclosure
CAr COSIS...uveiiieiiesiie sttt sttt aeeaes 329,338 - 83,108 246,230 - -
Compensated ADSENCES.........ccvrirereeinireieiee et 140,937 13,593 - 154,530 154,530 -
Total Governmental
ACHVITIES. ..ottt $ 1189177 $ 845714 $ 723846 $ 1311045 $ 506290 $ 38,836
Business-Type Activities:
NOteS PayabIe ..o $ 1693506 $ - $ 90,723 $ 1,602,783 $ 90,724 $ -
Total Business-Type
ACHVITIES. ..ottt $ 1693506 $ - $ 90,723 $ 1,602,783 $ 90,724 $ -
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Details of capital leases and notes payable are as follows:
Balance Balance
Retirements Ending

Beginning Additions

Governmental Activities:
Capital Leases:
4.45% Capital |ease payable, with monthly
payments of $2,121, including interest, original
principal of $202,405, made on November 2,
$ 144165 $ -

2006, incurred to purchase road department

$ 17,773 $ 126,392

equipment

5.548% Capital |ease payable, with monthly
payments of $2,327, including interest,
original principal of $77,000, made on April
4,621 4,621

6, 2007, incurred to purchase road
department EQUIPMENT .........cueirireiieier et

5.926% Capital lease payable, with
annual payments of $33,141, including
interest, original principal of $86,446, made
30,683

on July 15, 2007, incurred to purchase
Sheriff’ s department VENICIES.........c.ooiiiiiiieeree s

30,683

3.45% Capitdl lease payable, with annual
114,152

payments of $21,489 including interest,
origina principal of $147,372, made on June
131,048

23, 2008, incurred to purchase road department

16,896

equipment
5.90% Capital |ease payable, with annual payments

of $19,010 including interest, original principal

of $52,370, made on July 29, 2008, incurred to

purchase Sheriff’s department VENICIES...........ovvvciirricicceec e 34,862 -

16,925 17,937

4.69% Capital |ease payable, with annual payments
of $22,079 including interest, original principal
of $96,419, made on August 20, 2008,
incurred to purchase road
EPATMENE TTUCK ... 18,381 60,480
3.80% Capital Lease Payable, with annual payments
of $87,709, including interest, origina principal
of $391,780, made October 1, 2010, incurred to
........................................................ - 391,780
105,279 710,741

purchase 911 communications equipment

391,780

391,780

424,240

Total Capital Leases
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Balance Balance
Beginning Additions Retirements Ending

Notes Payable:
8.25% Note payable, with monthly payments of
$1,578, including interest, origina principal
of $144,280, made on March 2, 2007, for
road department building and [and.............ccoeoreinineineeeeeee e 120,746 - 9,332 111,414

6.00% Note payable, with monthly payments of
$367 including interest, origina principal of
$19,000, made on September 5, 2008, incurred
to purchase land for Sheriff’s SUDSEALION .........cceeerericireree e 13,352 - 13,352 -

3.45% Note payable line of credit to
SunTrust Bank, made on July 21, 2008,
incurred to finance construction activity in
Academy Capital Projects FUNd............oovvrrrniicccceeee s 160,564 340,341 500,905 -

5.25% Note payable, with monthly payments
of $1,899, including interest, original principal
of $100,000, made on April 7, 2010, for road
department building and 1aNd ............ccoiriiiiineeee e - 100,000 11,870 88,130

Total Notes Payable...........ccccoviiiiiniiiciicee e 294,662 440,341 535,459 199,544
Total Governmental ACHVItIES.........ccvvivvvvrrrinieeeecee e $ 718902 $ 832121 $ 640,738 $ 910,285

Business-Type Activities:
Note Payable -

Georgia Environmental Facilities project loan
for water system improvements, origina
principal of $1,814,471, transferred from
general fund aong with related water system
improvements on January 1, 2008. Initial
interest rate of 0%, with monthly principal
PAYMENES OF $7,560 .......c.ceeeveririririeieerieieieie ettt ettt es $ 1693506 $ - $ 90,723 $ 1,602,783

Total BusiNess-Type ACHVILIES........coccuriiiriniiiciccs s $ 1693506 $ - $ 90,723 $ 1,602,783

A summary of short-term debt activity of the county for the current year is as follows:

Balance
Beginning Balance Interest
AsAdjusted  Additions Retirements Ending Paid
Tax anticipation notes used
for general government
BCHIVITY oo $ - $ 1900000 $ 1900000 $ - $ 29,241

Interest paid on short-term debt is charged directly to general government expense in the statement of activities. The
general fund liquidated all short-term debt during the current year.

A total of $1,159,626 represents the gross amount of assets recorded in statement of net assets under outstanding capital
leases. These assets collateralize the leases payable as of the end of the current year. There are no special restrictions on
assets under capital leases.

The County had no earnings on unexpended debt proceeds and, accordingly, Federal Arbitrage Regulations do not apply.
There are currently no amortizable debt premiums, discounts or issue costs applicable to County debt.
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The annual requirements to service principal and interest on all County long-term debt to maturity is as follows:

Year ending. Capital Leases Payable Notes Payable Governmental Activities Total
June 30 Principal Interest Total Principal Interest Total Principal Interest Total
2011 $ 253567 $ 27,927 $ 281494 $ 98193 % 9178 $ 107371 $ 351,760 $ 37,105 $ 388,865
2012 113,567 17,710 131,277 101,351 506 101,857 214,918 18,216 233,134
2013 177,897 13,380 191,277 - - - 177,897 13,380 191,277
2014 81,278 6,430 87,708 - - - 81,278 6,430 87,708
2015 84,432 3,276 87,708 - - - 84,432 3,276 87,708
2016-2020 - - - - - - - - -

Totals $ 710741 $ 68723 $ 779464 $ 199544 $ 9684 $ 209228 $ 910285 $ 78407 $ 988,692

Year ending. Capital L eases Payable Notes Payable Business-Type Activities Total
June30  Principa Interest Total Principal Interest Total Principal Interest Total
2011 % - $ - $ - $ 90,724 $ - $ 90724 $ 90,724 % - $ 90,724
2012 - - - 90,724 - 90,724 90,724 - 90,724
2013 - - - 90,724 - 90,724 90,724 - 90,724
2014 - - - 90,724 - 90,724 90,724 - 90,724
2015 - - - 90,724 - 90,724 90,724 - 90,724
2016-2020 - - - 453,618 - 453,618 453,618 - 453,618
2021-2025 - - - 453,618 - 453,618 453,618 - 453,618
2026-2030 - - - 241,927 - 241,927 241,927 - 241,927
Totas $ - $ - $ - $ 1602783 $ - $ 1,602,783 $ 1,602,783 $ - $ 1,602,783

Total interest paid on long-term debt during the current year is summarized as follows:

Governmental Activities Business Type Activities
Less Less
Total Direct Net Total Capitalized Net
Interest Interest Interest Interest Interest Interest
$3883%6 $ - $ 38836 $ - $ - $ -

Total interest paid on all County debt during the current year was $68,077.
For governmental activities, compensated absences are generally liquidated by the general fund.

The County has several annually renewabl e |eases on office and equipment with no contingent payments included therein.
Total equipment rental during the current year was $71,008.

Component Unit

Amounts

Balance Balance due within

Description Beginning Additions Retirements Ending One Year
Accrued LEAVE. .....ccccvvveeeieeee e $ 13663 $ 11921 $ 10484 $ 15100 $ 3,367
TOtaA..eeeceeceeeeee e $ 13663 $ 11,921 $ 10,484 $ 15,100 $ 3,367
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10. INTERFUND BALANCESAND TRANSFERS
The following is a summary of interfund receivables and payables:

Academy Capital Projects Fund-

Due from SPLOST Capital Projects Fund $ 55,617
SPLOST Capital Projects Fund-
Due to Academy Capital Projects Fund $ 55,617

The following is a summary of interfund transfers during the year:

Transfers Transfers
In Out
Major Governmental Funds:
Generd Fund:
Transfersin from Water FUNG..........ccooiiiuiiiceec s $ 78107 % -
Transfers out to Water Fund - 121,170
Genera Fund Totals 78,107 121,170
SPLOST Capital Projects Fund:
Transfersin from Academy Capital Projects FUNG...........coeeivirieeininnieccrc e 158,934 -
SPLOST FUNG TOAIS......cvviiiiiiceiie ettt 158,934 -
Academy Capital Projects Fund:
Transfers out to SPLOST Capital Projects FUN...........coovrireeeiinniiecsceceesee s - 158,934
Academy Capital Projects Fund Totals - 158,934
TotalsGover NMENTAl FUNGS ..ot 237,041 280,104
Major Proprietary Fund -
Water Fund:
Transfersin from General Fund 121,170 -
- 78,107
121,170 78,107
121,170 78,107
358211 $ 358,211

Transfers were made between the General Fund and the Water Fund to reimburse for routine operating functionsin
debt service and property acquisition. Transfers were made from the Academy Capital Projects Fund to the
SPLOST Capita Projects Fund to reimburse the SPLOST Fund for expenditures alowable under grants
subsequently received by the Academy Capital Projects Fund. Management plansto repay all interfund balances
within one year.

11. GRANT AUDITS
Primary Government
In the normal course of operations, the County receives grant funds from various Federal and State agencies. The
grant programs are subject to audit by agents of the granting authority, the purpose of which is to ensure
compliance with conditions precedent to the granting of funds. Any liability for reimbursement which may arise
as the result of these auditsis not believed to be material.
Component Unit
The Health Department received the majority of its funding through DHR. This funding is subject to program

compliance audits by DHR or its designee. However, any adjustments emanating as aresult of such an examination
are not expected to differ materially from the amounts reflected in the accompanying financia statements.
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12. RISK MANAGEMENT

The County isexposed to variousrisks of lossrelated to torts; theft of, damage to, and destruction of assets; errorsand
omissions; and natural disasters. The County maintains commercial insurance coverage covering each of those risks
of loss. Management believes such coverage is sufficient to preclude any significant uninsured losses to the County.
Settled claims have not exceeded this commercial coverage in any of the past three fiscal years. The County paid
$38,369 in premiums for various commercial coverage during the current year. There have been no significant
reductions in insurance coverage from the prior year.

The County is a member of the Association County Commissioners Self Insurance Workers Compensation Fund
pursuant to Title 34, Chapter 9, Article 5 of the Official Code of Georgia Annotated. The Fund represents a
self-insurance pool, whereby members agree to pay the workers compensation claims of other members of the fund.
The County paid $91,593 to the fund during the current year. There were no assessments made against the County for
additional losses incurred by the fund.

The liability of the fund to the employees of any employer is specifically limited to such obligations as are imposed
by applicable state laws against the employer for workers' compensation and/or employer’sliability. Thefundisto
defend, in the name of and on behalf of the members, any suits or other proceedings which may at any time be
instituted against them on account of injuries or death within the purview of the Worker’s Compensation Law of
Georgia, or on the basis of employer’s liability, including suits or other proceedings alleging such injuries and
demanding of compensation therefore, although such suits, other proceedings, alegations or demands be wholly
groundless, false or fraudulent. The Fund isto pay all costs taxed against membersin any legal proceeding defended
by the members, all interest accruing after entry of judgment, and all expensesincurred for investigation, negotiation
or defense.

The County has aso become a member of the Association County Commissioners of Georgia - Interlocal Risk
Management Agency for liability, motor vehicle and property damage risk self insurance. The County paid $81,654
to the fund during the current year. There were no assessments made against the County for additional losses incurred
by the fund.

Chapter 85 of Title 36 of the Official Code of Georgia Annotated authorizes Georgia municipalitiesto form interlocal
risk management agencies. The GeorgiaInterlocal Risk Management Agency (GIRMA) isamunicipal interlocal risk
management agency operating as an unincorporated nonprofit instrumentality of its member municipalities- GIRMA
establishes and administers one or more group self insurance funds and a risk management service to prevent or
lessen the incidence and severity of casualty and property losses occurring in the operation of municipal government.
GIRMA is to defend and protect in accordance with the member government contract and related coverage
descriptions any member of GIRMA against liability or loss. The County, among other requirements, must: pay all
contributions, assessments or other sums due to GIRMA as such times and in such amounts as shall be established by
GIRMA; select a person to serve as a member representative; allow GIRMA and its agents reasonable access to all
facilities and all records of the County which relate to the purposes of GIRMA; allow attorneys appointed by the
agency to represent the County in investigation, settlement discussions and all levels of litigation arising out of any
claim made against the County within the scope of loss protection furnished by the Fund; assist and cooperate in the
defense and settlement of claims against the County; furnish full cooperation to GIRMA’s attorneys, claims
adjusters, Service Company, and any agent, employee, officer or independent contractor of GIRMA relating to the
purposes of GIRMA; follow loss reduction and prevention procedures established by the agency; furnish to GIRMA
such budget, operating and underwriting information as may be requested; and report promptly as possible, and in
accordance with any Coverage Descriptionsissued, all incidents which could result in claims against the fund.
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13.

14.

15.

CONTINGENCIESAND COMMITMENTS
Litigation
There are currently no lawsuits pending against the County.
SPLOST Commitments

On February 5, 2008, Twiggs County voters approved the imposition of a one-percent special purpose local option
sales tax projected to begin on January 1, 2009, and to continue through December 31, 2013, or at the end of the
quarter where the raising of $6,000,000 is reached, whichever occurs first. The tax is to be used 2/3 for improving
Twiggs County roads and 1/3 for county water system improvements, purchase of a rescue vehicle, infrastructure
improvements at the County industrial park, repair of courthouse roofs and recreation and parks.

RETIREMENT PLANS
The following pension and retirement plans are in effect but are not under the direct control of the County:

1. Probate Judges Retirement Fund of Georgia
The Probate Judge is covered under a pension plan which requiresthat certain sumsfrom
marriage licenses and fines or bond forfeitures be remitted to the pension plan before the
payment of any costs or other claims.

2. Clerk of Superior Court Retirement Fund
The Clerk of Superior Court is covered under a pension plan which requires that certain
sums from fees and fines or bond forfeitures be remitted to the pension plan before the
payment of any costs or other claims.

3. Sheriff's Retirement Fund/Peace Officers Annuity and Benefit Fund
The Sheriff iscovered under separate pension planswhich require that certain sumsfrom
fines or bond forfeitures be remitted by the Probate Judge or Clerk of Superior Court to
the pension plan before the payment of any costs or other claims.

Contributions to these plans are not based on payroll, but rather on certain receipts.
LANDFILL CLOSURE AND POST-CLOSURE CARE COSTS

The County’s financial statements have not reflected a direct liability for landfill closure and post-closure care costs
prior to December 31, 2005, because the County had operated its landfill through a joint venture. The
Twiggs-Wilkinson Landfill Commission, Inc. (the Commission) was incorporated on November 23, 1998 as a
Georgia Non-profit Corporation. The Commission was formed by Twiggs County, Georgia and Wilkinson County,
Georgia in ajoint landfill agreement that was to be effective for ten years to provide a facility for the disposal of
solid waste collected by both counties. A three-member board administered the operations of the Highway 80
Landfill currently in operation as well as post-closure care of the Highway 57 Landfill. The Twiggs County and
Wilkinson County Board of Commissioners each appointed one member for two-year terms. The two members
appointed by the Counties appointed a third independent member for two-year terms. The creation of the
Commission did not divest either Twiggs County or Wilkinson County of the responsibility for the Landfill’s
operation or financial obligations.
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16.

17.

During the year ended December 31, 1999, the Commission was notified that the Highway 57 Landfill site had been
identified as a hazardous waste site. As such, the Commission was required to comply with prescribed procedures
regarding clean-up and additional monitoring. The Landfill Agreement between Twiggs and Wilkinson County
stated that any corrective action costs for the Highway 57 Landfill would be the responsibility of Twiggs and
Wilkinson County.

State and federal laws and regulations require owners to place afinal cover on its landfill site when it stops accepting
waste and to perform certain maintenance and monitoring functions at the site for thirty years after closure. Although
closure and post-closure costs will be paid only near or after the date that the landfill stops accepting waste, the
Commission reports a portion of these closure and post-closure costs as an operating expense in each period based on
landfill capacity used as of each balance sheet date.

Due to the competitive nature of the market which serves landfill monitoring and care and changes in inflation and
technology, the estimated post-closure and closure costs care costs may fluctuate from year to year.

Under a purchase agreement with Wolf Creek Landfill, LLC, the Twiggs-Wilkinson Landfill Commission, Inc., was
sold during August 2005. As of September 30, 2005, the Twiggs-Wilkinson Landfill Commission, Inc., was dissolved.
As of September 30, 2005, the landfill post-closure care liability for the Highway 57 site was assumed equally by
Wilkinson County and Twiggs County. Twiggs County recorded atotal of $246,230 asaliability for post-closure care
in the Governmental Activities Statement of Net Assets as of December 31, 2010. The landfill closure and
post-closure liability for the Highway 80 site was assumed by Wolf Creek Landfill, LLC. Twiggs County received
$477,565 in host fees from the Landfill during the current year.

INSURANCE RECOVERY

The county received $577,508 in insurance proceeds as the result of afire which destroyed the local library
building. The recovery was recorded in the Public Library Building Fund Capital Projects Fund.

DEFERRED COMPENSATION PLAN

The county offers its employees a deferred compensation plan, created in accordance with Internal Revenue
Code Section 457, the Twiggs County 457 Deferred Compensation Plan. The plan, available to al County
Employees, permits them to defer a portion of their salary until future years. The deferred compensation is not
available to employees until termination, retirement, death, or unforeseeable emergency.

Pursuant to changes in Internal Revenue Code Section 457, the plan has been amended to convert the deferred
compensation plan to a trust. The plan is administered by GEBCorp. All amounts of compensation deferred
under the plan, all property and rights purchased with those amounts, and all income attributable to those
amounts, property, or rights are solely the property and rights of the trust, established for the exclusive benefit of
the participants and their beneficiaries. The County has no liability for these assets and they are not subject to the
claims of the County’s general creditors. All contributions to this plan are voluntary employee contributions.
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TWIGGS COUNTY, GEORGIA
Schedule of Revenues, Expenditures and

Changesin Fund Balances-Budget (GAAP Basis) and Actual

Genera Fund

For the Fiscal Year Ended December 31, 2010

Budget
Variance with
Origina Fina Actual Final Budget
REVENUES:
Taxes:
P Y0 RV 2= o (= 0 11 = $ 3904278 $ 3,904,278 $ 3,715,982 % ( 188,296)
Alcoholic beverage tax ... veeeirini e 44,403 44,403 41546 ( 2,857)
INSUraNCE PremMiUMm taX .......cccieeeerereeeeeeese e 438,781 438,781 426,746 ( 12,035)
Local Option SAES X ......cvieiirierieieeeeee e 485,363 485,363 546,652 61,289
OthEr tAXES ....veiviceiectecee ettt sre e sre e 28,988 28,988 17,262 ( 11,726)
TOtaAl TAXES....ccviiveerecreeresieenre et be s sre e sbesnesrens 4,901,813 4,901,813 4,748,188 ( 153,625)
Licenses and Permits:
Beer and Wine lICENSES .......ccveeieeeie e 7,600 7,600 3,000 ( 4,600)
Other licenses, permitsand fees..........ccocveneieieininiciene 42,200 42,200 30,486 ( 11,714)
Total Licenses and Permits.........cocoveeeveeeevieeieenreeieeinens 49,800 49,800 33486 ( 16,314)
Intergovernmental:
LocCal grantS-ValrioUS........cccceruereeriereeeeeeeseseesee e - - 509 509
State GrantS-VarioUS.........ccoeeeerereerieieeeseseesieseeseeeeesne e 6,500 6,500 107,722 101,222
Paymentsin lieu of taX ..o 16,294 16,294 15311 ( 983)
Total Intergovernmental ..........ccccecveierivenereeieeeeeseee 22,794 22,794 123,542 100,748
Fines and Forfeitures:
Probate COoUrt ......cocviiieeeeece e et 584,504 584,504 590,383 5,879
SUPETON COUM ..c.euieeeeneiee et seenes 15,525 15,525 26,909 11,384
Drug SUrCharges, ELC. ......coovrerurreeriereeeeeeies e 4,355 4,355 1,104 ( 3,251)
Total Fines and FOrfeitures.......c.covvveeveeeveeecvee e 604,384 604,384 618,396 14,012
Charges for Services:
MAGISITAEE. ....c.eeveiveciecteieee et enan 27,559 27,559 34,879 7,320
SUPENON COUM ....oveieeieiieiecic sttt 40,368 40,368 44,056 3,688
LS 0= 11 OSSR 60,128 60,128 56,815 ( 3,313)
TaxX COMMISSIONET ......uveeeeeiieeiieeeeereeeeeee e e eae e ssrresssaeeeaanes - - 108,061 108,061
(10 01010 1. 28,830 28,830 21,115 ( 7,715)
TranSit SYSLEM ..o e 37,812 37,812 25,685 ( 12,127)
Landfill NOSt fEES.......eceviceiiiceeee et 370,492 370,492 477,565 107,073
Total Chargesfor SErVICES......covvviviiviieeceece e 565,189 565,189 768,176 202,987
Miscellaneous:
110 (= 1,290 1,290 482 ( 808)
Refunds, reimbursements, €tC...........ococeveeveeeeevveeeseeee e 47,467 47,467 45220 ( 2,247)
(121, ST 58,466 84,651 252,331 167,680
Total MiSCElanN@OUS .........cccovvvveeiieiieirecee et 107,223 133,408 298,033 164,625
Total REVENUES.......cccveevecteeie e 6,251,203 6,277,388 6,589,821 312,433

The accompanying Notes to Required Supplementary Information are an integral part of this Schedule.
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TWIGGSCOUNTY, GEORGIA
Schedule of Revenues, Expenditures and
Changes in Fund Balances-Budget (GAAP Basis) and Actual
Genera Fund
For the Fiscal Y ear Ended December 31, 2010

Budget
Variance with
Original Final Actual Final Budget
EXPENDITURES:
General Government:
AdMINISIatioN........cceereieeeree e 1,609,435 1,533,889 931,376 602,513
SUPETON COUIM ..ot ieesee e seenas 94,858 94,858 81,933 12,925
Probate COUM........coeeereeeriee et 168,891 140,000 158,348 ( 18,348)
Clerk of SUPErior COUM .........ccovereeree e 218,282 209,000 239,524 ( 30,524)
JUVENITE COUI ..ot - - 12,555 ( 12,555)
TaxX COMMISSIONET ....cucveueerieieirertenreeeeesesesresresseseeeesesressens 193,777 185,000 217,181 ( 32,181)
COUNLY AGENE. ...ttt 31,993 31,993 23,373 8,620
REGISITAS. ..ot 106,188 102,874 98,816 4,058
TAX ASSESSON'S ..covvieeieiereesienesiese ettt neees 239,855 208,000 228,740 ( 20,740)
General Government Buildings..........cocooevereneininicncienene 130,786 116,763 129,415 ( 12,652)
Board of EQUalization...........ccccooeereiereniiese e 4,000 20,000 19,490 510
Y 0TS = 112,394 115,000 125,99 ( 10,996)
Planning and Zoning..........cocoeeeeiereninene e 86,465 82,568 94,909 ( 12,341)
Total Genera GOVErNMENT .........ccovviveireeeneireeenenieens 2,996,924 2,839,945 2,361,656 478,289
Public Safety:
ShENIT s 1,593,628 1,790,000 1,994,899 ( 204,899)
Fire DEpartMeNt.........ccoovreeerererereeesee e 42,293 51,000 49,076 1,924
RESCUE ... ettt 3,480 9,900 9,655 245
(0] 0 0= PR 29,109 29,109 32,839 ( 3,730)
Emergency Management .........coeeeeeereeeneneneseeeseeseeeenenns 165,609 225,000 656,190 ( 431,190)
Georgia Forestry Appropriation...........c.ccoeeeeeeeeeeniencneniens 7,851 21,000 20,039 961
District Attorney Appropriation..........c.cccceveverereereeiesiesenees 90,000 103,000 97,481 5,519
Total PUDIIC SAfELY ..o 1,931,970 2,229,009 2,860,179 ( 631,170)
Highways and SITEELS .......covierereeeree e 692,587 670,421 808,283 ( 137,862)
IS 111 1o o 1SR 141,500 140,000 159,406 ( 19,406)
Public Health and Welfare:
Public Health Appropriation...........ccceveeeivvenenecieiese s 74,115 82,000 80,920 1,080
Indigent Care AppPropriation..........ccceceeieieseresereereeesesenees - - 2,400 ( 2,400)
Mental Health Appropriation...........cccceevveveveneneccesecesenen 5,218 5,218 5,218 -
Department of Family and Children’s Services.................... 81,140 76,010 75,735 275
Older American’ S CoOUNGIl ........ueevveeieivieie e, 54,944 60,000 49,124 10,876
TranSit SYSIEM .....cv e 95,779 115,000 131,396 ( 16,396)
Neighborhood Service Center.........ccooveverenereneeiene e 977 977 - 977
Public Defender Appropriation...........ccceceverereeeereseseneenns 45,000 73,000 57,276 15,724
Total Public Health and Welfare..........cocccveeiieennenne 357,173 412,205 402,069 10,136

The accompanying Notes to Required Supplementary Information are an integral part of this Schedule.

- 36-



TWIGGS COUNTY, GEORGIA
Schedule of Revenues, Expenditures and
Changesin Fund Balances-Budget (GAAP Basis) and Actual
Genera Fund
For the Fiscal Year Ended December 31, 2010

Budget
Variance with
Original Final Actual Final Budget
Culture and Recreation -
Library Appropriation .........c.ccccceerereenereenennenieneseeniens 9,905 13,000 14476 ( 1,476)
Total Culture and Recreation...........cccceeevvveneenen. 9,905 13,000 14,476 ( 1,476)
Economic Development ...........cecevieieeeieiiseseseeeee e 70,000 60,000 59,999 1
Debt Service:
PrinCipal ....coooveeeieieeeere e e 170,000 170,000 106,620 63,380
L0 = ST - 50,000 21,290 28,710
Total DELt SENVICE. ....veveeei e 170,000 220,000 127,910 92,090
Total EXpenditures........ccoveeveenninnenenecseeee 6,370,059 6,584,580 6,793978 ( 209,398)
Excess (Deficiency ) of Revenues Over (Under)
EXPENITUIES......oveveeeeeeeeeesie et ( 118,856) ( 307,192) ( 204,157) 103,035
OTHER FINANCING SOURCES (USES):
TrANSF OIS N e 118,856 307,192 78,107 ( 229,085)
TranNSfErS (OUL) .o.veuveeeeeeeieiiiciesie ettt - - ( 121,170) ( 121,170)
Issuance of Capital LEaseS .......ccccceveeveeiivenesieeeeeese e - - 391,780 391,780
Issuance of Notes Payable.........ccccccevevveiiiienesieicecece e - - 100,000 100,000
Total Other Financing Sources (USeS) .........ccu..... 118,856 307,192 448,717 141,525
Net Changein Fund Balance...........ccocooeoviniieneneieecene e - - 244,560 244,560
FUND BALANCE, BEGINNING OF YEAR ....cccccccvvireinnn 415,676 415,676 415,676 -
FUND BALANCE, END OF YEAR ...cccccoviiriiireenec e $ 415676 $ 415676 $ 660,236 $ 244,560

The accompanying Notes to Required Supplementary Information are an integral part of this Schedule.
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TWIGGS COUNTY, GEORGIA
Notes to Required Supplementary Information
December 31, 2010

Excess of expenditures over appropriationsin individual departments:

The following funds/departments had an excess of expenditures over appropriations:

General Fund:
General Government:

ProDate COUNT ..ot $ 18,348
Clerk of SUPEIOr COUI ......coiiiiiiierieieceests sttt e e resve e saeneens 30,524
JUVENITE COUIM ...ttt 12,555
Tax Commissioner 32,181
I QNS =SS o] £ 20,740
General Government BUildings..........cccoceerireniieieeee e 12,652
Y=o I (= =TS 10,996
Planning @and ZONING........c.coeiiiiinieieieecese et 12,341
Public Safety:
ST et 204,899
L600] (o]0 SO R TSSO PO PSP URURPPTPRPTPPRIOE 3,730
Emergency Management ..........occooeieerereeneneese et 431,190
HighWay'S @N0 SEIEELS.......ceeeeeeeei ettt s see e neene 137,862
1S 11 o O 19,406
Public Health and Welfare:
Indigent Care APProPriatioN ........cccerueeeieieiisese sttt ens 2,400
TrANSIT SYSIEIM ..ottt sa e re st b e sre st e e eneas 16,396
Culture and Recreation -
Library APPrOpriation.........ccciviivererierieieeseseste e e e sre e sse e s e ssesresressesaeneens 1,476
B0 L= £ 010 | R 121,170

Budgets and Budgetary Control

The General Fund's appropriated budget is prepared on departmental basis. Revenues are budgeted by source.
Expenditures are budgeted by department and class as follows: current, capital outlay, and debt service. This
congtitutes the legal level of control. Expenditures may not exceed appropriations at this level. All budget revisions
at this level are subject to final approval by the Board of Commissioners. Within these control levels, management
may transfer appropriations without approval.

A budget for the General Fund is adopted on a basis consistent with generally accepted accounting principles

(GAAP). The County adopts annual GAAP budgets for the general fund and the specia revenue funds. Project
length budgets are adopted for the capital projects funds.
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TWIGGSCOUNTY, GEORGIA
Notes to Required Supplementary Information
December 31, 2010

The County follows these procedures in establishing the budgetary data reflected in the financial statements:

1.

Prior to year end the County Administrator submits to the Board of Commissioners a proposed operating
budget for the fiscal year commencing the following January 1. The operating budget includes proposed
expenditures and the means of financing same.

The Board of Commissioners holds a public hearing on the budget, giving notice thereof at least ten daysin
advance by publication in the official organ of Twiggs County.

The Budget is then revised and adopted or amended by the Board of Commissioners at a regular meeting
before the year to which it applies.

The budget so adopted may be revised during the year only by formal action of the Board of Commissionersin
aregular meeting and no increase shall be made therein without provision also being made for financing same.

Formal budgetary integration is employed as a management control device during the year by the General
Fund and the Special Revenue Funds. Budgets are adopted on a basis consistent with generally accepted
accounting principles (GAAP).

Budgeted amounts are as originally adopted, or as amended by the Board of Commissioners. Amendments
were made to the general fund budget during the current year.

The County's budgeting discretion is limited by general statutory provisions and local legislation that exist
when the budget is adopted. In addition, both general and local legislation that is made effective during the
fiscal year can, without budget hearings or other notice to or consent of the County or its citizenry, require
retroactive adoption and increase expenditures during the budget year.

Encumbr ances

Encumbrance accounting, under which purchase orders, contracts, and other commitments for the expenditure of
monies are recorded in order to reserve that portion of applicable appropriations, is not employed by the County’s
reporting entity because it is considered impractical and not necessary to insure effective budgetary and cash
planning and control.
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TWIGGS COUNTY, GEORGIA
Combining Balance Shest
Nonmajor Governmental Funds
December 31, 2010

Nonmajor
Total Nonmajor Capital Projects Total Nonmajor
Specia Revenue Fund Governmental
Funds CDBG 07 Funds
ASSETS
CASN et $ 240,568 $ 100 $ 240,668
Receivables, net of alowance for uncollectibles:
ACCOUNES ..ottt 8,979 - 8,979
INtergovernmMENntal .........ccccoveveveeeeeeese e 25,629 - 25,629
TOtAl ASSELS....eeeeereeieeeeereeees e e $ 275176 $ 100 $ 275,276
LIABILITIESAND FUND BALANCES:
LIABILITIES
ACCOUNtS PAYADIE........cvcvieieiictereeee et $ 36,786 $ - $ 36,786
Total LidbilitieS.....ccoveirriiieieeseer e 36,786 - 36,786
FUND BALANCES:
Reserved for -
Capital iMProveMENES ........ccoevereieeeeeere e 81,090 100 81,190
Unreserved, reported in nonmajor-
Specia revenue funds...........oeceveeeieiciesie e 157,300 - 157,300
Total FuNd BalanCes..........ccccveirieenninireeneeseeesesienens 238,390 100 238,490
Total Liabilities and Fund Balances..................... $ 275176 $ 100 $ 275,276
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TWIGGSCOUNTY, GEORGIA
Combining Statement of Revenues, Expenditures and
Changesin Fund Balances
Nonmajor Governmental Funds
For the Fiscal Y ear Ended December 31, 2010

Nonmajor
Total Nonmajor Capital Projects Total Nonmajor
Specia Revenue Fund Governmental
Funds CDBG 07 Funds
REVENUES:
INErGOVEINMENLEl .....cvcveeiiiierccecee e $ 23711 % - $ 23,711
Finesand fOrfaItUreS...........coviriinene e 196,657 - 196,657
Charges fOr SEIVICES ..ot e 51,941 - 51,941
MiISCEANEOUS.........eiuieeieieerc e 5,057 - 5,057
Total REVENUES. ..ot 277,366 - 277,366
EXPENDITURES:
Current:
General OVEINMENT .......cviuiieierieieeeeei e e ee e ere e eeas 20,041 - 20,041
PUDIIC SAFELY ... s 247,566 - 247,566
Total EXPeNditUresS ..........ccoerereererene e 267,607 - 267,607
EXCESS OF REVENUES OVER (UNDER)
EXPENDITURES ......cociiiiirieeneceeieesiee e 9,759 - 9,759
OTHER FINANCING SOURCES (USES):
TrAaNSFEIS TN .o - - -
TrANSFEIS OUL .....veieeeeeeecec ettt - - -
Total Other Financing Sources (USES).......coeeveereruerenne - - -
Net Change in Fund BalanCes.........cccevveeeieieiivesesieieeeese e 9,759 - 9,759
FUND BALANCES, BEGINNING OF YEAR .....cccccvvirieinnnn 228,631 100 228,731
FUND BALANCES, END OF YEAR .....cccviirereeesec e $ 238390 $ 100 $ 238,490
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TWIGGS COUNTY, GEORGIA

Combining Balance Sheet

Nonmajor Special Revenue Funds
December 31, 2010

Receivables, net of allowance
for uncollectibles:
ACCOUNS.......cocvieeciieeeieeea,
Intergovernmentd .................

Total ASSELS....ceeveereernne

LIABILITIES:
Accounts payable..........cccceeene.

Total Liabilities...............

FUND BALANCES:
Reserved for-

Capital improvements.............
Unreserved, reported in nonmajor-

Total Liabilities
and Fund Balances.............

Total Nonmajor

Sheriff’'s Sheriff's Confiscated Specia Revenue
Commissary _Grant Fund 911 Surcharge Jail Law Library Dare Fund Assets Funds

9,396 $ 83 $ 73,011 $ 8598 $ 109,697 $ 22,059 $ 17,724 $ 240,568

- - 8,979 - - - - 8,979

- 23,711 - - - 1,918 - 25,629
9,396 $ 23,794 $ 81,990 $ 8,598 109,697 $ 23977 $ 17,724 $ 275,176
34% $ 23711 $ 9,046 $ 53 $ - $ - $ - $ 36,786
3,494 23,711 9,046 535 - - - 36,786
- 83 72,944 8,063 - - - 81,090
5,902 - - - 109,697 23,977 17,724 157,300
5,902 83 72,944 8,063 109,697 23,977 17,724 238,390
9,396 $ 23,794 $ 81,990 $ 8,598 109,697 $ 23977 $ 17,724 $ 275,176

- 42-




TWIGGS COUNTY, GEORGIA

Combining Statement of Revenues, Expenditures

and Changes in Fund Balances

Nonmajor Special Revenue Funds

For the Fiscal Y ear Ended December 31, 2010

REVENUES:

Intergovernmental .............ccceeee
Finesand forfeitures...................
Chargesfor services..........cou.....

Miscellaneous ..........cccvvevennee

Total Revenues...............

EXPENDITURES:

General government ...................
Public safety .......c.ccovieeccnirninnns

Total Expenditures.........

EXCESS OF REVENUES
OVER (UNDER)

EXPENDITURES.........ccccceeee

OTHER FINANCING
SOURCES (USES)-

Transfers out.. ....ovveevvereernennen.

Total Other Financing

Sources (Uses)............

Net Change in Fund Balances.........

FUND BALANCES,

BEGINNING OF YEAR...........

FUND BALANCES,

END OF YEAR ...

Total Nonmajor

Sheriff’'s Sheriff’'s Confiscated Specia Revenue
Commissary Grant Fund 911 Surcharge Jail Law Library Dare Fund Assets Funds

- $ 23,711 - $ - $ - $ - $ - 23,711
- - - 69,091 13,750 20,467 93,349 196,657
- - 51,941 - - - - 51,941
3,627 - 32 16 1,440 42 - 5,057
3,527 23,711 51,973 69,107 15,190 20,509 93,349 277,366
2,316 1,985 - - 15,740 - - 20,041
2,039 23,712 33,123 101,010 - 12,057 75,625 247,566
4,355 25,697 33,123 101,010 15,740 12,057 75,625 267,607

828) ( 1,986) 18,850 ( 31,903) ( 550) 8,452 17,724 9,759

828) ( 1,986) 18,850 ( 31,903) ( 550) 8,452 17,724 9,759
6,730 2,069 54,094 39,966 110,247 15,525 - 228,631
5902 $ 83 72944 $ 8,063 $ 109,697 $ 23977 $ 17,724 238,390
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TWIGGS COUNTY, GEORGIA
Combining Statement of Fiduciary Assets and Liabilities
Agency Funds
December 31, 2010

LIABILITIES-
Accounts payable..........cccceeeeeee.

Total

NET ASSETS

Liabilities.............

Superior Probate Tax Tax Emergency

Court Court Commissioner Magistrate Sheriff Assessor Management Total
62,992 $ 27823 $ 523,004 $ 4282 $ 84,360 $ - $ - $ 702,461
- - 2,216,111 - - - - 2,216,111
62,992 27,823 2,739,115 4,282 84,360 - - 2,918,572
62,992 27,823 2,739,115 4,282 84,360 - - 2,918,572
62,992 27,823 2,739,115 4,282 84,360 - - 2,918,572
- $ - $ - $ - $ - $ - $ - $ -
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TWIGGS COUNTY, GEORGIA

Combining Statement of Changesin Fiduciary Assets and Liabilities
Agency Funds
For the Fiscal Y ear Ended December 31, 2010

ALL AGENCY FUNDS

Liabilities
Total Liabilities

SUPERIOR COURT
Assets

Total Assets......

Liabilities-
Accounts payable.....
Total Liabilities

PROBATE COURT
Assets-

Liabilities-
Accounts payable.....
Total Liabilities

TAX COMMISSIONER

Assets
Cash and receivables
Total Assets......

Liabilities-
Accounts payable.....
Total Liabilities

MAGISTRATE
Assets

Liabilities:
Accounts payable.....
Total Liabilities

SHERIFF
Assets

Liabilities-
Accounts payable.....
Total Liabilities

Balance Balance
Beginning Increase Decrease Ending
$ 2196,138 $ 9071777 $ 8349343 $ 2918572
$ 2196138 $ 9,071,777 $ 8349343 $ 2918572
$ 2196138 $ 9071777 $ 8349343 $ 2918572
$ 2196138 $ 9071777 $ 8349343 $ 2918572
$ 62,302 $ 243283 $ 242593 $ 62,992
$ 62,302 $ 243283 $ 242593 $ 62,992
$ 62,302 $ 243283 $ 242593 $ 62,992
$ 62,302 $ 243,283 $ 242593 $ 62,992
$ 36,201 $ 974,288 $ 982,666 $ 27,823
$ 36,201 $ 974288 $ 982,666 $ 27,823
$ 36,201 $ 974,288 $ 982,666 $ 27,823
$ 36,201 $ 974,288 $ 982,666 $ 27,823
$ 1936163 $ 7557730 $ 6,754,778 $ 2,739,115
$ 1936163 $ 7557730 $ 6,754778 $ 2,739,115
$ 1936163 $ 7557730 $ 6754778 $ 2,739,115
$ 1936163 $ 7557730 $ 6754778 $ 2,739,115
$ 1646 $ 99,334 $ 96,698 $ 4,282
$ 1646 $ 99334 $ 96,698 $ 4,282
$ 1646 $ 99334 $ 96,698 $ 4,282
$ 1646 $ 99,334 $ 96,698 $ 4,282
$ 159,826 $ 187,683 $ 263,149 $ 84,360
$ 159,826 $ 187,683 $ 263149 $ 84,360
$ 159,826 $ 187,683 $ 263,149 $ 84,360
$ 159,826 $ 187,683 $ 263,149 $ 84,360

- 45-



TWIGGS COUNTY, GEORGIA
Combining Statement of Changesin Fiduciary Assets and Liabilities
Agency Funds
For the Fiscal Y ear Ended December 31, 2010

Balance Balance
Beginning Increase Decrease Ending
TAX ASSESSOR
Assets
(=S o RN $ - $ 3267 $ 3267 $ -
Total ASSELS....ccveereeeteeceecee e $ - $ 3267 $ 3267 $ -
Liabilities-
Accounts Payable........cceeeevevireveeeeieceee e $ - $ 3267 $ 3267 $ -
Total LiabilitieS.....ccoeeveeeeeeiceeeceeeeveene $ - $ 3267 $ 3267 $ -
EMERGENCY MANAGEMENT
Assets
(=S o RN - $ 6,192 $ 6,192 $ -
Total Assets - $ 6,192 $ 6,192 $ -
Liabilities-
Accounts Payable........cceeeevivirereeeiie e $ - $ 6192 $ 6192 $ -
Total LiabilitieS.....occoeveveeeeeiceeeeeeeeeveenn $ - $ 6,192 $ 6,192 $ -
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TWIGGSCOUNTY, GEORGIA
Schedule of Special Purpose Local Option
Sales Tax Expenditures
For the Fiscal Y ear Ended December 31, 2010

Expenditures
Origina Current Estimated
Estimated Estimated Prior Current Transfers Percentage
Cost Cost Years Year Subtotal In Total of Completion
Project
Capital Improvement program
September 16, 2003 referendum:
Improving the County:
Water System IMProveEMENtS..........cccoveeeveereereeesieresreesesseenens $ 462,836 $ 1,864 $ 464,750 $ - $ 464,750
Fire Department EQUIPMENt.........ccovveierienericeeece e 1,136,021 - 1,136,021 - 1,136,021
INAUSETI @l Park.......c.cvieeeeeiieieeeieneeseseeesee e 1,435,130 64,463 1,499,593 ( 158,934) 1,340,659
Pay debt incurred from finishing the
building of the courthouse............ccoereieiiiiin e 540,274 - 540,274 - 540,274
TOB et $ 5000000 $ 500000 $ 3574311 $ 66,327 $ 3,640,638 $(  158934) $ 3,481,704 69.63 %
Capital Improvement program-
February 5, 2008, referendum:
Improving Twiggs COUNtY FOAMS ..........cccuevivererereereieieseeeseaesennas $ 62,537 $ - $ 62,537 $ - $ 62,537
Retirement of road shop debt, and purchase of other
road maintaining equipment as required............cccceoeeererereenenne. - 73,968 73,968 - 73,968
Improving the County’ s water system 7,500 - 7,500 - 7,500
Purchase of rescue VENICle.........ooveivieeieeeee e - - - - -
Complete infrastructure and other objectives at
County’s Industrial Park...........cccccevieiiiiiiiiieeicescee e 161,581 209,138 370,719 - 370,719
Repair roofs at Courthouse COMPIEX .......ccvvvevereeeeieeieseseseeeene - 14,650 14,650 - 14,650
Recreation and parks.........coe oo - - - - -
10, =R $ 6000000 $6000000 $ 231618 $ 297,756 $ 529,374 $ - $ 529,374 8.82%
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TWIGGS COUNTY, GEORGIA
Community Development Block Grant Program
Project Cost Schedule
Grant #07p-y-143-1-3328
For the Period September 7, 2007 through December 31, 2010

Program Activity
Contingencies

Engineering-Water/
Sewer Improvements

Water Facilities
Administration

Totals

Latest Accumulative Accumulative Grand
CDBG Approved CDBG Expenditures Total of
Activity Budget Expenditures To Date Expenditures
Number CDBG Funds To Date Other Funds To Date
C-022-00 $ 20,000 $ - $ - $ -
T-033-00 30,000 30,000 - 30,000
P-033-01 420,000 - - -
A-21A-00 30,000 20,100 3,215 23,315
$ 500,000 $ 50,100 $ 3215 $ 53,315
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TWIGGS COUNTY, GEORGIA
Community Development Block Grant Program
Source and Application of Funds Schedule
Grant #07p-y-143-1-3328
For the Period September 7, 2007 through December 31, 2010

Total Fiscal Year 2007 CDBG Funds Awarded to ReCIpIent: ...........ccoererreeneneneneneeeeeeees
Total Amount Drawn Down by Recipient from DCA ........oooeieverece e
Less: CDBG Funds Expended by RECIDIENT ........cccvveiieieerece e eeereee et se e e

Amount of Fiscal Year 2007 CDBG Funds Held by Recipient ..........ccccecevvrivvvseneseceeseeeens
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$ 500,000
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50,100



TWIGGS COUNTY, GEORGIA
Community Development Block Grant EIP Program
Project Cost Schedule
Grant #070-y-143-1-3368
For the Period September 7, 2007 through December 31, 2010

Program Activity

Public Facilities
Improvements

Engineering-
Commercial,
Industrial &
Infrastructure
Development

Administration

Totals

Latest Accumulative Accumulative Grand
CDBG EIP Approved CDBG EIP Expenditures Total of
Activity Budget Expenditures To Date Expenditures
Number CDBG Funds To Date Other Funds To Date
E-17B-00 $ 419,740 $ 419,740 % - $ 419,740
T-17B-00 50,260 50,260 - 50,260
A-21A-00 30,000 30,000 - 30,000
$ 500,000 $ 500,000 $ - $ 500,000
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TWIGGS COUNTY, GEORGIA
Community Development Block Grant EIP Program
Source and Application of Funds Schedule
Grant #070-y-143-1-3368
For the Period September 7, 2007 through December 31, 2010

Total Fiscal Year 2007 CDBG EIP Funds Awarded to ReCipient: ..........ccooeierenenenenenceen
Total Amount Drawn Down by Recipient from DCA ........oooeieverece e
Less: CDBG EIP Funds Expended by RECIDIENE ......cevveeereiere e e

Amount of Fiscal Year 2007 CDBG EIP Funds Held by Recipient .......ccccccovivvivvvvereceeceen
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$ 500,000
$ 500,000
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TWIGGS COUNTY, GEORGIA
OneGeorgia EDGE Grant Program
Project Cost Schedule
Grant #08ge-143-3-4437
For the Period October 16, 2007 through December 31, 2010

Program Activity

Acquisition

Streets

Gas

Sewer

Water

Professional services-
architects, engineers,
etc.

Totals

Latest Accumulative Accumulative Grand
EDGE Approved EDGE Expenditures Total of
Activity Budget Expenditures To Date Expenditures
Number EDGE Funds To Date Other Funds To Date
G80-1201-1 $ 301525 $ 301,525 $ - $ 301,525
G80-1405-1 305,358 305,358 - 305,358
G80-1410-1 - - - -
G80-1402 576,125 594,276 - 594,276
G80-1401 244,273 242,556 - 242,556
G80-1415 152,719 136,285 - 136,285
$ 1,580,000 $ 1580000 $ - $ 1,580,000
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TWIGGS COUNTY, GEORGIA
OneGeorgia EDGE Grant Program
Source and Application of Funds Schedule
Grant #08ge-476-3-4437
For the Period October 16, 2007 through December 31, 2010

Total Fiscal Year 2007 OneGeorgia EDGE Funds Awarded to Recipient: ..........ccocoeereerieennne $ 1,580,000
Total Amount Drawn Down by Recipient from ONeGEOIgia.......cccvvvrereereerereseseseseeseeneenes $ 1,580,000
Less: OneGeorgia EDGE Funds Expended by RECIPIENT .......cccvvvverecieeee e 1,580,000
Amount of Fiscal Year 2007 OneGeorgia EDGE Funds Held by Recipient .........cccccovevevvennene. $ -
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TWIGGS COUNTY, GEORGIA
Economic Development Administration Grant Program
Project Cost Schedule
Grant #04-01-05993

For the Period December 4, 2007 through December 31, 2010

Program Activity

Sewer Construction - Phase 1
Sewer Construction - Phase 2
Sewer Engineering
Street/Entrance Road Construction
Street/Entrance Road Engineering
Natural Gas Line

Totals

Latest Accumulative Accumulative Grand
Approved EDA Expenditures Total of
Budget Expenditures To Date Expenditures
EDA Funds To Date Other Funds To Date
$ 74,446 $ 11550 $ - $ 11,550
798,565 559,087 - 559,087
126,989 - - -
192,670 148,588 - 148,588
69,776 7,864 - 7,864
237,554 - - -
$ 1,500,000 $ 727089 $ - $ 727,089
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TWIGGS COUNTY, GEORGIA
Economic Development Administration Grant Program
Source and Application of Funds Schedule
Grant #04-01-05993
For the Period December 4, 2007 through December 31, 2010

Total Fiscal Year 2007 Economic Development Administration Funds
AWarded tO RECIPIENT: ....ccveiececece e et e ettt ese e e e e seesresresseesenneeneenanns $ 1,500,000

Total Amount Drawn Down by Recipient from Economic Development Administration........ $ 782,585
Less: Economic Development Administration Funds Expended by Recipient.........cccceeveevenen. 727,089

Amount of Fiscal Year 2007 Economic Development Administration Funds
HEld DY RECIPIENL. ...ttt bbb b b s b e e e e eneas $ 55,496
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INDEPENDENT AUDITORS’ REPORT ON INTERNAL CONTROL OVER
FINANCIAL REPORTING AND ON COMPLIANCE AND OTHER MATTERS
BASED ON AN AUDIT OF FINANCIAL STATEMENTS PERFORMED IN
ACCORDANCE WITH GOVERNMENT AUDITING STANDARDS

To the Honorable Chairman and
Members of the Board of Commissioners
Twiggs County, Georgia

We have audited the financial statements of the governmental activities, the business-type activities, the discretely presented
component unit-Twiggs County Health Department, each major fund, and the aggregate remaining fund information of
Twiggs County, Georgia, as of and for the year ended December 31, 2010, which collectively comprise Twiggs County,
Georgia’s basic financial statements and have issued our report thereon dated December 19, 2011. We conducted our audit in
accordance with auditing standards generally accepted in the United States of America and the standards applicable to
financial audits contained in Government Auditing Standards, issued by the Comptroller General of the United States. We did
not audit the financial statements of the Twiggs County Health Department, a component unit of the County, which
statements reflect 100 percent each of the total assets, net assets and revenues of the discretely presented component units.
Those financial statements were audited by other auditors whose report has been furnished to us, and our opinion, insofar as it
relates to the amounts included for the Twiggs County Health Department component unit, is based on the report of the other
auditors.

Internal Control Over Financial Reporting

In planning and performing our audit, we considered Twiggs County, Georgia’s internal control over financial reporting as a
basis for designing our auditing procedures for the purpose of expressing our opinions on the financial statements, but not for
the purpose of expressing an opinion on the effectiveness of Twiggs County, Georgia’s internal control over financial
reporting. Accordingly, we do not express an opinion on the effectiveness of Twiggs County, Georgia’s internal control over
financial reporting.

A deficiency in internal control exists when the design or operation of a control does not allow management or employees, in
the normal course of performing their assigned functions, to prevent, or detect and correct misstatements on a timely basis. A
material weakness is a deficiency, or combination of deficiencies, in internal control such that there is a reasonable possibility
that a material misstatement of the entity’s financial statements will not be prevented, or detected and corrected on a timely
basis.

MEMBERS OF PRIVATE COMPANIES PRACTICE SECTION OF THE AMERICAN INSTITUTE OF CERTIFIED PUBLIC ACCOUNTANTS
GEORGIA SOCIETY OF CERTIFIED PUBLIC ACCOUNTANTS



Our consideration of internal control over financial reporting was for the limited purpose described in the first paragraph of
this section and was not designed to identify all deficiencies in internal control over financial reporting that might be
deficiencies, significant deficiencies or material weaknesses. We did not identify any deficiencies in internal control over
financial reporting that we consider to be material weaknesses, as defined above. However, we identified certain deficiencies
in internal control over financial reporting, described in the accompanying schedule of findings and questioned costs that we
consider to be significant deficiencies in internal control over financial reporting. A significant deficiency is a deficiency, or a
combination of deficiencies, in internal control that is less severe than a material weakness, yet important enough to merit
attention by those charged with governance. We consider the deficiencies described in the accompanying schedule of
findings and questioned costs as item 06-1, to be significant deficiencies.

Compliance and Other Matters

As part of obtaining reasonable assurance about whether Twiggs County, Georgia’s financial statements are free of material
misstatement, we performed tests of its compliance with certain provisions of laws, regulations, contracts, and grant
agreements, noncompliance with which could have a direct and material effect on the determination of financial statement
amounts. However, providing an opinion on compliance with those provisions was not an objective of our audit, and
accordingly, we do not express such an opinion. The results of our tests disclosed no instances of noncompliance or other
matters that are required to be reported under Government Auditing Standards.

Twiggs County, Georgia’s response to the findings identified in our audit is described in the accompanying schedule of
findings and questioned costs. We did not audit Twiggs County, Georgia’s response, and accordingly, we express no opinion
on it.

This report is intended solely for the information and use of the Board of Commissioners, other elected officials, management,

and federal awarding agencies and pass-through entities, and is not intended to be and should not be used by anyone other
than these specified parties.

imv le’\m ¥ Oanocishan .0

December 19, 2011

-57-



D M Votors g Ao, FE

CERTIFIED PUBLIC ACCOUNTANTS

DON M. VICKERS, CPA (1931-1989) 139 BROAD STREET Internet
LARRY E. GARRETT, CPA P.0. BOX 239 www.dmvickers.com
DENNIS M. VICKERS, CPA HAWKINSVILLE, GEORGIA 31036 Telecopier
C. LEE WEST JR., CPA (478) 783-4091 (478) 783-2430

INDEPENDENT AUDITORS’ REPORT ON COMPLIANCE
WITH REQUIREMENTS THAT COULD HAVE A DIRECT AND MATERIAL EFFECT
ON EACH MAJOR PROGRAM AND ON INTERNAL CONTROL OVER
COMPLIANCE IN ACCORDANCE WITH
OMB CIRCULAR A-133

To the Honorable Chairman and
Members of the Board of Commissioners
Twiggs County, Georgia

Compliance

We have audited the compliance of Twiggs County, Georgia, with the types of compliance requirements described in the U.S.
Office of Management and Budget (OMB) Circular A-133 Compliance Supplement that could have a direct and material
effect on each of Twiggs County, Georgia’s major federal programs for the year ended December 31, 2010. Twiggs County,
Georgia’s major federal programs are identified in the summary of auditors’ results section of the accompanying schedule of
findings and questioned costs. Compliance with the requirements of laws, regulations, contracts and grants applicable to each
of its major federal programs is the responsibility of Twiggs County, Georgia’s management. Our responsibility is to express
an opinion on Twiggs County, Georgia’s compliance based on our audit.

We conducted our audit of compliance in accordance with auditing standards generally accepted in the United States of
America; the standards applicable to financial audits contained in Government Auditing Standards, issued by the Comptroller
General of the United States; and OMB Circular A-133, Audits of States, Local Governments, and Non-Profit Organizations.
Those standards and OMB Circular A-133 require that we plan and perform the audit to obtain reasonable assurance about
whether noncompliance with the types of compliance requirements referred to above that could have a direct and material
effect on a major federal program occurred. An audit includes examining, on a test basis, evidence about Twiggs County,
Georgia’s compliance with those requirements and performing such other procedures as we considered necessary in the
circumstances. We believe that our audit provides a reasonable basis for our opinion. Our audit does not provide a legal
determination on Twiggs County, Georgia’s compliance with those requirements.

In our opinion, Twiggs County, Georgia complied, in all material respects, with the compliance requirements referred to
above that could have a direct and material effect on each of its major federal programs for the year ended December 31,
2010. However, the results of our auditing procedures disclosed instances of noncompliance with those requirements, which
are required to be reported in accordance with OMB Circular A-133 and which are described in the accompanying schedule of
findings and questioned costs as item 10-1.

Internal Control Over Compliance

Management of Twiggs County, Georgia, is responsible for establishing and maintaining effective internal control over
compliance with the requirements of laws, regulations, contracts, and grants applicable to federal programs. In planning and
performing our audit, we considered Twiggs County, Georgia’s internal control over compliance with the requirements that
could have a direct and material effect on a major federal program to determine the auditing procedures for the purpose of
expressing an opinion on compliance and to test and report on internal control over compliance in accordance with OMB
Circular A-133, but not for the purpose of expressing an opinion on the effectiveness of internal control over compliance.
Accordingly, we do not express an opinion on the effectiveness of Twiggs County, Georgia’s internal control over
compliance.

MEMBERS OF PRIVATE COMPANIES PRACTICE SECTION OF THE AMERICAN INSTITUTE OF CERTIFIED PUBLIC ACCOUNTANTS
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A deficiency in internal control over compliance exists when the design or operation of a control over compliance does not
allow management or employees, in the normal course of performing their assigned functions, to prevent or detect and correct,
noncompliance with a type of compliance requirement of a federal program on a timely basis. A material weakness in internal
control over compliance is a deficiency, or combination of deficiencies, in internal control over compliance, such that there is
a reasonable possibility that material noncompliance with a type of compliance requirement of a federal program will not be
prevented, or detected and corrected, on a timely basis.

Our consideration of internal control over compliance was for the limited purpose described in the first paragraph of
this section and was not designed to identify all deficiencies in internal control over compliance that might be
deficiencies, significant deficiencies or material weaknesses. We did not identify any deficiencies in internal control
over compliance that we consider to be material weaknesses, as defined above. However, we identified certain
deficiencies in internal control over compliance that we consider to be significant deficiencies as described in the
accompanying schedule of findings and questioned costs as item 08-1. A significant deficiency in internal control over
compliance is a deficiency, or combination of deficiencies, in internal control over compliance with a type of
compliance requirement of a federal program that is less severe than a material weakness in internal control over
compliance, yet important enough to merit attention by those charged with governance.

Twiggs County, Georgia’s response to the findings identified in our audit is described in the accompanying schedule of
findings and questioned costs. We did not audit Twiggs County, Georgia’s response and, accordingly, we express no
opinion on the response.

This report is intended solely for the information and use of the Board of Commissioners, other elected officials,

management, and federal awarding agencies and pass-through entities, and is not intended to be and should not be
used by anyone other than these specified parties.

L M. le’\m ¥ Oanecician .0

December 19, 2011

-59-



TWIGGS COUNTY, GEORGIA

Schedule of Expenditures of Federal Awards
For the Fiscal Y ear Ended December 31, 2010

Federal Grantor/Pass-Through
Grantor/Program or
Cluster Title

Department of Commerce

Direct program -
Economic Development Administration
Public Works Program/Infrastructure
Improvements

Total Department of Commerce

Department of Justice

Passed through State of Georgia-
Criminal Justice Coordinating Council:
Public Safety Partnership and Community
Policing Grants
Edward Byrne Memorial Justice Assistance
Grant

Total Department of Justice

Department of Transportation

Passed through State of Georgia-
Department of Transportation
Urban Mass Transportation-Capital
and Operating Assistance Grant

Total Department of Transportation

Department of Homeland Security

Direct Program-
Federal Emergency Management Agency
Assistance to Firefighters Grant
Total Department of Homeland Security

Total Federal Assistance Expended

See accompanying notes to schedule of expenditures of federal awards.

Federad
CFDA

Number

11.300

16.710

16.803

20.507

97.044

- 60-

Pass-Through

Entity Identifying

Number

N/A

2008CKWX0316

B82-8-048

GA-18-4029

N/A

Federa
Expenditures

$ 411,241
$ 411,241
$ 23,711

21,861
$ 45,572
$ 37,755
$ 37,755
$ 84,361
$ 84,361
$ 578,929



TWIGGSCOUNTY, GEORGIA
Notes to Schedule of Expenditures of Federal Awards
For The Fiscal Y ear Ended December 31, 2010

NOTE A - BASIS OF PRESENTATION

The accompanying schedule of expenditures of federal awards includes the federal grant activity of the Twiggs
County, Georgia, and is presented on the accrua basis of accounting. The information in this schedule is
presented in accordance with the requirements of OMB Circular A-133, Audits of Sates, Local Governments,
and Non-Profit Organizations. Therefore, some amounts presented in this schedule may differ from amounts
presented in, or used in the preparation of, the basic financial statements.

NOTE B - NONMONETARY ASSISTANCE

The County did not receive nonmonetary assistance during the year ended December 31, 2010.

NOTE C - SUBRECIPIENTS

Of the federa expenditures presented in the schedule, no amounts were provided to subrecipients by Twiggs
County, Georgia.
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TWIGGS COUNTY, GEORGIA
Schedule of Findings and Questioned Costs
For The Fiscal Year Ended December 31, 2010

SUMMARY OF AUDIT RESULTS

8.

9.

The auditors’ report expresses an unqualified opinion on the financial statements of Twiggs County, Georgia.

One significant deficiency relating to the audit of financial statements is reported in the Report of Internal
Control Over Financial Reporting and on Compliance and Other Matters Based on an Audit of Financial
Statements Performed in Accordance with Government Auditing Standards, and is included in the Schedule
of Findings and Questioned Costs as item 06-1. The condition is not reported as a material weakness.

No instances of noncompliance material to the financial statements of Twiggs County, Georgia, which
would be required to be reported in accordance with Government Auditing Standards, were disclosed during
the audit.

No material weaknesses and one significant deficiency in internal control were disclosed during the audit of
the major federal award program.

The auditors’ report on compliance for the major federal award programs for Twiggs County, Georgia,
expresses an unqualified opinion on the major federal program.

Audit findings that are required to be reported in accordance with Section 510(a) of Circular A-133 are
reported in this Schedule.

The programs tested as major programs included:

Major Program CFDA Number

Economic Development Administration Public Works
Program/Infrastructure Improvements 11.300

The threshold for distinguishing Types A and B programs was $300,000.

Twiggs County, Georgia was determined to be a high-risk auditee.

FINDINGS - FINANCIAL STATEMENT AUDIT

SIGNIFICANT DEFICIENCY

06-1

Segregation of duties

Condition: Due to the limited number of personnel, overlapping of duties exists in the County’s operations, primarily
in the areas of cash receipts and disbursements. This overlapping of duties presents a situation where unauthorized use
of assets could occur and not be detected within a timely period.

Criteria: Internal controls should be in place that provide reasonable assurance that an individual cannot misappropriate
funds without being detected during the normal course of business.

Effect: Failure to fully segregate duties between recording, processing and reconciliation of accounts can lead to
misappropriation of funds that are not detected during the normal course of business.
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TWIGGS COUNTY, GEORGIA
Schedule of Findings and Questioned Costs
For The Fiscal Year Ended December 31, 2010

Recommendation: That management continually exercise alert supervision of employees in order to protect the assets
of the County and continue to use compensating controls. It is further recommended that the County implement an
internal audit review to be performed on a quarterly basis. This internal audit would serve to further mitigate the lack
of segregation of duties.

Response: We concur. We realize that with limited personnel complete segregation of duties is not possible.
Therefore, to mitigate this, we will exercise alert supervision over all employees and continue the use of compensating
controls. We will consider the feasibility of performing quarterly internal audits in the future.

FINDINGS AND QUESTIONED COSTS - MAJOR FEDERAL AWARD PROGRAMS AUDIT

SIGNIFICANT DEFICIENCY

08-1

Segregation of duties finding same as financial statement finding 06-01.

Major Program:
Economic Development Administration Public Works (EDA)

Program/Infrastructure Improvements - CFDA No. 11.300; Grant Period: Year Ended December 31, 2010

10-1

Compliance

Condition: Funds were not expended on the grant in accordance with the percentage contribution on a reimbursement
basis.

Criteria: In accordance with the EDA grant, the grant is a reimbursement type grant and the EDA will contribute it’s
contribution percentage to each invoice paid for the grant. After the invoices are paid, the grantee requests
reimbursement based on amounts actually paid.

Effect: By not allocating a percentage of each invoice to EDA funds, EDA has reimbursed for invoices that have been
funded 100% by other funding sources.

Cause: Based on the advice of project grant administrators and due to the timing of the availability of the grant funds,
the County applied for other funding sources early in the process and intended to pay for later expenditures with EDA
funds once they became available.

Context: The expenditure of the EDA funds does not agree to the reimbursement paid as a result of the draw request.

Recommendation: Management should coordinate all grant programs to be sure that the application of funds
requirement of each grant is met throughout the project.

Response: We concur that expenditures should have been prorated across all eligible funding sources. We have
provided EDA a schedule of actual expenditures of the funds for approval. All amounts received from EDA were
ultimately spent on eligible costs. We, along with grant administrators, will monitor all grant expenditure requirements
on a going forward basis.
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TWIGGS COUNTY, GEORGIA
Summary Schedule of Prior Audit Findings
For The Fiscal Year Ended December 31, 2010

Prior Year Findings and Significant Deficiencies:
Prior Year Findings - None Reported.

Prior Year Significant Deficiency - The current year significant deficiency 06-1 was a significant deficiency in the
prior year and was first reported in the fiscal year ended December 31, 2006.
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INDEPENDENT ACCOUNTANTS’ REPORT

To the Honorable Chairman and
Members of the Board of Commissioners
Twiggs County, Georgia

We have examined management’s assertion included in the accompanying Annual Report of 9-1-1 Collections and
Expenditures about Twiggs County, Georgia’s compliance during the fiscal year ended December 31, 2010 with the
requirement to expend 9-1-1 funds in compliance with the expenditure requirements of the Official Code of Georgia
Annotated, Section 46-5-134. Management is responsible for Twiggs County, Georgia’s compliance with this requirement.
Our responsibility is to express an opinion on management’s assertion about Twiggs County, Georgia’s compliance based on
our examination.

Our examination was conducted in accordance with the attestation standards established by the American Institute of Certified
Public Accountants and, accordingly, included examining, on a test basis, evidence about Twiggs County, Georgia’s
compliance with this requirement and performing such other procedures as we considered necessary in the circumstances.

Our examination does not provide a legal determination on Twiggs County, Georgia’s compliance with the specified
requirements.

In our opinion, management’s assertion that Twiggs County, Georgia complied with the aforementioned requirement during
the fiscal year ended December 31, 2010 is fairly stated, in all material respects.

This report is intended solely for the information and use of management and the Georgia Department of Audits and Accounts
and is not intended to be and should not be used by anyone other than the specified parties.

L N Viekarn ¥ Oasacickan ..

December 19, 2011
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Line
No.

Twiggs County, Georgia
Annual Report of 9-1-1 Collections and Expenditures

For the Year Ended
December 31, 2010

Indicate LJCOA Fund Type Used to Account for 9-1-1 Activity (choose one):
X _ Special Revenue Fund Enterprise Fund

Monthly 9-1-1 charge billed to each exchange access facility subscriber:

Total revenue from exchange access facility subscribers:

Does 9-1-1 system provide automatic number identification of a
wireless telecommunications connection? (choose one)

Yes X No

If the answer to Line 4 is "yes", indicate below which of the

- following apply (choose one)

- billed to each wireless telecommunications connection subscriber:

Sa

9b

9c

9d

System provides location of base station or cell site

‘System provides automatic location identification

If the answer to Line 4 is "yes", identify the monthly 9-1-1 charge

Total revenue from wireless telecommunications connection subscribers:
Total Line 3 plus Line 7 (should equal UCOA Revenue Source 34.2500)
Additional revenue sources:

Federal (UCOA Revenue Source 33.1000)
Identify each funding agency individually. Attach Kist, if necessary.

State (UCOA Revenue Source 33.4000)
Identify each funding agency individually. Attach list, if necessary,

Local (UCOA Revenue Source 33.6000)
Identify each unit of local government individually. Attach list, if necessary.

Private (UCOA Revenue Source 37.1000)
1dentify each private source individually. Attach list, if necessary.
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Line

Nao.

10

11

12

13

14

14a

14b

ide

15

suppliers recurring charges

16

16a

16b

Twiggs County, Georgia
Annual Report of 9-1-1 Collections and Expenditures

For the Year Ended
December 31, 2010

Investment Income (UCOA Revenue Source 36.1000 through 36.3000)

Other revenue sources not included above.
Identify each source individually, Transfers from other funds of the
local government should be reported on Line 25 and not included here.

Total Revenues (total of all amounts reported on Lines 8 through 11)

Expenditures (UCCA Activity 3800)
Wireless service supplier cost recovery charges
{identify each supplier individually on lines below - attach list, if necessary)

Emergency telephone equipment, including necessary computer hardware,
software, and data base provisioning, addressing, and nonfecurting costs of
establishing a 9-1-1 system:

Lease costs

Purchase costs

Maintenance costs

Rates associated with the service suppliers 9-1-1 service and other service

Employees hired by the local government solely for the operation and
maintenance of the emergency 9-1-1 system:
Number of employees classified as: Full ime _3 Part time __-0-

Salaries and wages

Employee benefits
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Line
No.

17

18

19a

19al

1922 Pﬁrchase costs

19b

20

Twiggs County, Georgia
Annual Report of 9-1-1 Collections and Expenditures

For the Year Ended
December 31, 2010

Cost of traiting of employees who work as dispatchers

Office sui:piies of the public safety answering points used directly in
providing emergency 9-1-1 system services

Building used as a public safety answering point:

Lease costs

Has the local government completed its street addressing plan? {choose one)

X Yes No

Computer hardware and software used at a public safety answering point, including

_ computer assisted dispatch systems:

20a

20b

20Gc

21

22

22a

22b

22¢

23

24

Lease costs
Purchase cosis
Maintenance costs

Supplies directly related to providing emergency 9-1-1 system services,
including the cost of printing emergency 9-1-1 public education materials

Logging recorders used at a public safety answering point fo record
teiephone and radio traffic:

Lease costs

Purchase costs

Main%ena.ncc’ costs

Other expenditures not included in Lines 13 through 22 above.

Identify by object and purpose. Transfers to other funds of the local government
should be reported on Line 26 and not included here. '

Total Expenditures (fotal of alt amounts reported on Lines 13 through 23 above)
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Twiggs County, Georgia
Annual Report of 9-1-1 Collections and Expenditures
For the Year Ended

December 31, 2010

Line
No.

25 Transfers From Other Funds (identify by fund)

$

$
26 Transfers To Other Funds (identify by fund)

$

3
27  Proceeds from Capital Lease (identify by asset class and, if equipment, purpose}

$

§
28  Net Change in Fund Balance (Line 12 - Line 24 + Line 25 - Line 26 + Line 27) $ 18,850
29  Fund Balance - Beginning of Year . $ 54,094
30 Fund Balance - End of Year . 3 72,944

3ia Do amounts on Lines 12, 24, 28, 29, and 30 agree to amounts reported in the
government's audited financial statements submitted to the Georgia
Department of Audits and Accounts?

X Yes No

31b If the answer to Line 31a is "no", provide explanation (including amounts) to reconcile
each line item specified in Line 31a above to government's audited financial statements. Reconciliation
should be attached to this report.

Certification of Local Government Officials

I have reviewed the information presented in this report and certify that it is accurate and correct, I further certify that
the 9-1-1 funds were expended in compliance with the expenditure requirements specified in the Official Code of Georgia
Annotated (OCGA), Section 46-5-134. 1 understand that, in accordance with OCGA Section 46-5-134(m)(2), any local
govemnment which makes expenditures not in compliance with this Code section may be held liable for pro rata
reimbursement to telephone and wireless telecommunications subscribers of amounts improperly expended. Further, the

- noncompliant focal government shall be solely financially responsible for the reimbursement and for any costs

associated with the reimbursement. Such reimbursement shafl be accomplished by service providers abating the
imposition of the 9-1-1 charges and 9-1-1 wireless enhanced charges until such abatement equals the total amount

of the rebate.

Signature of Chief Elected Official Date: September 30, 2011
Print Name of Chief Elected Official: Ray Bennett
Title of Chief Elected Official; Chairman

yd
Signature of Chief Financial Officer. /f——-—-—"-? Date: September 30, 2011

Print Name of Chief Financial Officer:  Terry Bates, Administrator
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