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a4 Lradlition off excollence
December 17, 2012

To the Members of the Calhoun City School Board,
The Citizens of the City of Calhoun, Georgia and the Financial Community:

The Comprehensive Annual Financial Report (CAFR) of the City of Calhoun School Board, Georgia
(the Board) for the fiscal year ended June 30, 2012, is submitted herewith. This report was prepared
by the Board’s finance department and is intended to fulfill the requirements for audit prescribed by
Georgia Statutes for local boards of education. A separate report is issued to fulfill Single Audit
Requirements of Federal and State governments. Board management assumes full responsibility for
the completeness and reliability of the information contained in this report, based on a comprehensive
framework of internal control that it has established for this purpose. Because the cost of internal
control should not exceed anticipated benefits, the objective is to provide reasonable, rather than
absolute, assurance that the financial statements are free of any material misstatements

The Finance Department prepared this report in conformance with standards of the Governmental
Accounting Standards Board, the American Institute of Certified Public Accountants and the
Government Finance Officers Association. -

R. M. Dobbs & Company, Certified Public Accountants, have issued an unqualified (“clean”) opinion
of the Board of Calhoun’s financial statements for the fiscal year ended June 30, 2012. The
independent auditor’s report is located at the front of the financial section of this report.

Management’s discussion and analysis (MD&A) document immediately follows the independent
auditor’s report and provides a narrative introduction, overview, and analysis of the basic financial
statements. MDé&A complements this letter of transmittal and should be read in conjunction with it.

SCHOOL SYSTEM PROFILE

The Calhoun City School System was established under the laws of the State of Georgia and operates
under the guidance of a school board elected by the voters and a Superintendent, appointed by the
Board. The Board provides education for grades K-12 as well as Pre-kindergarten for students within
the City of Calhoun and for non-resident students from surrounding communities. The School System
is considered to be a component unit of the City of Calhoun.

v
DR. MICHELE TAYLOR, SUPERINTENDENT

380 BARRETT ROAD « CALHOUN, GA 30701 « PHONE 706.629.2900 + FAX 706.629.3235 « WWWCALHOUNSCHOOLS.ORG




Established in 1902 the Calhoun City School System celebrates 110 years of excellence. Through its

“storied history, Calhoun City Schools has been known for its strong and rich tradition of excellence;
excellence in academics, arts, and athletics. Throughout Cathoun City Schools’ existence, stakeholder
involvemnent has been a critical component of its success. Although challenges exist, Calhoun City
Schools looks at these challenges as opportunities to reach its mission of inspiring all students to
become life-long learners in the pursuit of excellence. Tnterwoven into. the tapestry of the historical
lineage of Calhoun City Schools, is a commitment to excellence and community spirit that rests on the
very pulse of its existence. This rich tradition of the Calhoun City Schools would not be possible were
it not for the involvement of stakeholders over the years. S

Our diverse enrollment continues to rise. Our 2012 enroilment was 3,357 in grades K —.12 plus 218
enrolled in the Pre-kindergarten program, a total of 3,575 students. Thirty percent of our students are
Hispanic, 7% black, 59% white, and approximately 4% Asian, Pacific Istander, multi-racial, or
American Indian. The Calhoun City School System is a system of choice. Approximately 25% of our
student’s apply to attend our schools from surrounding districts. We serve our diverse student
population through both regular and special education programs. Additionally, the system uses special
programs such as English to Speakers of Other Languages (ESOL), Gifted Education, Early
[ntervention Programs (EIP), Remediation, and Advanced Placement to address the needs of those
students needing additional help to maintain grade level as well those students needing additional

academic challenges.

In FY 2012 our school family included 230 full-time and 7 part-time certified teachers and
administrators and 153 support staff members. Our multi-talented staff is committed to providing an

exemplary education to our diverse student body.

Our fleet of seventeen route buses transports approximately 1,600 students daily; three of these buses
which are equipped to transport special needs children throughout the City are staffed with monitors to
assist in caring for the students of varying ages and disabilities. In addition, we have nine buses used
to replace out of service buses and to support extracurricular activities.

Each day our cafeteria workers prepare and serve more than 3,725 meals to our students, faculty, and
support staff. The percentage of students receiving free and/or reduced meals increased this year with

62% of our students qualifying.

Our technology department supports an inventory of more than 2,100 laptops, desktops, and iPads,
interactive white boards, projectors, document cameras and printers plus the network equipment
necessary to provide wireless access throughout cach school.. In addition, they support a wide-area
network powered by Citrix and VMware View that provides added capabilities within our schools via
" the Internet. This infrastructure insures that our students, faculty, and support staff have access to their
lessons, lesson plans, application software, and data from computers, smart phones and tablets.

All of our schools have Emergency Response Plans approved by the (eorgia Emergency Management
Agency. The purpose of these plans is to provide a functional, procedural framework for school staff

and school emergency responders to follow when responding to emergencies in and around a school

campus. ‘The plan insures as much as humanly possible the safety, security and medical treatment of

school students, staff, and visitors in an actual or threatened emergency or full-fledged disaster.

The City of Calhoun offers a safe, friendly, small town atmosphere, conveniently located on 1-75 one

hour north of Atlanta and 45 minutes south of Chattanooga. This enviable location has attracted and

continues to attract commercial and industrial enterprises such as major- carpet and floor covering
vi



manufacturers, food processors, heavy machinery assembly companies, and distribution firms.
Additionally, the City and the surrounding area possess a vast array of quality-of-life resources
including civil war historic sites, state parks, quality health care, excellent public and higher
educational opportunities, a cultural atts center, and a regional outlet center.

The City incorporated in J ariuary 1852 occupies a land area of approximately 12 square miles and
serves a residential population of 15,600 and a service delivery population of approximately 40,000.
The City is empowered to levy a property tax on both real and personal properties located within its
boundaries. It is also empowered by state statute to extend its corporate limits by annexation as
deemed appropriate by the Mayor and Council. Section 5-102 (a) of thé Charter of the City of
Calhoun states that the “mayor and council of the city are authorized to levy a tax annually on the real
and personal property in the City of Calhoun for the purpose of establishing and maintaining a system
of public schools in the city; provided, however, that the money so raised shall be used for school

purposes.” -

Section 7-105 of the Charter of the City of Calhoun states that the “school board of education shall
submit to the mayor and council at a regularly scheduled council meeting an annual operating and
capital budget to be funded from local sources of revenue. The mayor and council shall not be
authorized to adopt the budget submitted by the school board of education until at least the next regular
council meeting following the date of submission.” To prepare the budget for submission the Board
adopts a budget calendar which establishes the dates by which the Superintendent will submit the
budget to accomplish the approved priorities and goals for the upcoming fiscal year. Through out the
budget process meetings are held with school system administrators, the Board, and the Mayor and/or
his City Council representative. Input received from each of the listed groups is used to formulate the
tentative budget. Once the Board has reviewed and approved the Superintendent’s tentative budget it
is then submitted to the mayor and council in accordance with Section 7-105. The final budget is then
approved by the Board and Council respectively at their next scheduled meeting.

LOCAL ECONOMY

The Board has a large industrial base, which includes several Fortune 500 companies. Calhoun is the
home of manufacturing facilities for several major. companies, including Mohawk Industries, Shaw
Industries, Mannington Floor Covering, and Engineered Floors LL.C. Other industries, such as Kerry
Ine., Kobelco, FieldTurf USA, and Calhoun Outlets which represent food processing, heavy machinery
production, synthetic turf production, and retail outlets help to provide a diverse base. However, the
City of Calhoun has experienced the impact of the nation wide recession on all of these industries.
Due to this the Board encountered financial challenges due to the impact of the recession on both state

and local revenues.

LONG-TERM FINANCIAL PLANNING

In 2002 and 2003 the City of Calhoun issued $19.5 million in general obligation bonds to finance
building a new primary/elementary school complex and the partial renovation of and addition to the
existing elementary school to create a new middle school. These projects were completed and
occupied in 2004. SPLOST funds collected during the period July 2002 to June 2007 were used to pay
the principal and interest on the outstanding bonds. In September 2006 our voters approved the
extension of the existing SPLOST until June 2012. The approved referendum authorized the use of up
to $2.5 million of SPLOST funds collected between July 2007 and June 2012 for capital outlay
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projects. The remainder of the SPLOST funds collected will be used to pay. bond expenses and to fund
a reserve fund to call outstanding bonds in October 2012. Due to a decrease in sales tax collections, the
Board applied $1 million of the $2.5 million authorized for capital projects to the reserve to call
outstanding bonds in October 2012. On November 2, 2010 the voters of the City of Calhoun and
Gordon County approved the continuation of the existing SPLOST effective July 2012 through June
2017. The voters of the City of Calhoun also authorized the City to issue general obligation bonds in
principal amount not to exceed $33,000,000 to pay the cost of the construction, furnishing, and
equipping of a néw middle-high complex and other projects as specified in the resolution calling the
election. In May 2011 the City issued, on behalf of Cathoun City Schools, $21,000,000 of General
Obligation School Bonds, Taxable — Qualified School Construction Bonds (QSCB). These bonds will
be combined with $12 million of local general obligation bonds, $15.7 million of State Regular
Advance funding for capital outlay projects and local funds to construct and equip the new middle-

' high school complex.

CONSTRUCTION

Construction of the new Cathoun Middle and High School Complex began in the summer of 2011 on
the existing middle-high school site. The new school complex, which will provide approximately
330,000 square feet of new space, will be constructed in phases beginning with the new high school in
Phase L. Phase II will include the demolition of the existing middle school and construction of the new
middle school. Phase III' will include the removal of the existing high school buildings and the
construction of a new multipurpose field and ‘track. All phases of the project are scheduled to be

completed in the summer of 2014.

AWARDS

As demonstrated by the statements and schedules included in the financial and required supplemental
information sections of this report, the Board continues meeting its responsibility for sound financial

management.

The Government Finance Officers Association of the United States and Canada (GFOA) awarded a
Certificate of Achievement for Excellence in Financial Reporting to the City of Calhoun Board of
Education for its comprehensive annual financial report for the fiscal year ended June 30, 2011. This
was the fourth consecutive year that the government has achieved this prestigious award. In order to
be awarded a Certificate of Achievement, a government must publish an easily readable and efficiently
~ organized comprehensive annual financial report. This report must satisfy both generally accepted
accounting principles and applicable legal requirements. :

A Certificate of Achievement is valid for a period of one year only. We believe that our current
comprehensive annual financial report continues to meet the Certificate of Achievement Program’s
requirements and we ate submitting it to GFOA to determine its eligibility for another certificate.

viil
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INDEPENDENT AUDITOR’S REPORT

- To the Superintendent and Members of the
City of Calhoun Board of Education
Calhoun, Georgia .

We have audited the accompanying financial statements of the governmental activities, each major fund, and the
aggregate remaining fund information of the City of Calhoun Board of Education, Georgia, a component unit of
the City of Calhoun, Georgia as of and for the year ended June 30, 2012, which collectively comprise the City of
Calhoun Board of Education, Georgia’s basic financial statements as listed in the table of contents. These
financial statements are the responsibility of City of Calhoun Board of Education, Georgia’s management, Our
responsibility is to express opinions on these. financial statements based on our audit.

. We conducted our audit in accordance with auditing standards generally accepted in the United States of America
and the standards applicable to financial audits contained in Government Auditing Standards, issued by the
Comptroller General of the United States. Those standards require that we plan and perform the audit to obtain
reasonable assurance about whether the financial statements are free of material misstatement. An audit includes
examining, on a test basis, evidence supporting the amounts and disclosures in the financial statements. An audit
also includes assessing the accounting principles used and the significant estimates made by managetent, as well
as evaluating the overall financial statement presentation. We believe that our audit provides a reasonable basis

for our opinions.

In our opinion, the financial statements referred to above present fajrly, in all material respects, the respective
financial position of the governmental activities, each major fund, and the aggregate remaining fund information
of the City of Calhoun Board .of Education, Georgia, as of June 30, 2012, and the respective changes in financial
position, and the respective budgetary comparison for the General Fund and the School Food Service Special
" Revenue Fund for the year then ended in conformity with accounting principles generally accepted in the United

States of America.

In accordance with Government Auditing Standards, we have also issued our report dated December 17, 2012, on
our consideration of the City of Calhoun Board of Education, Georgia’s internal control over financial reporting
and on our tests of its compliance with certain provisions of laws, regulations, contracts, and grant agreements
and other matters. The purpose of that report is to describe the scope of our testing of internal control over
financial reporting and compliance and the results of that testing, and not to provide an opinion on internal control
over financial reporting or on compliance. That report is an integral part of an audit performed in accordance with
Government Auditing Standards and should be considered in assessing the results of our andit:



Accounting principles generally accepted in the United States of America require that the management’s
discussion and analysis on pages 3 through 12 be presented to supplement the basic financial statements. Such
information, although not a part of the basic financial statements, is required by the Governmental Accounting
Standards Board, who considers it to be an essential part of financial reporting for placing the basic fmancial
statements in an appropriate operational, economic, or historical context. We have applied certain limited
procedures to the required supplementary information in accordance with auditing standards generally accepted in
the United States of America, which consisted of inquiries of management about the methods of preparing the
information and comparing the information for consistency. with management’s responses to our inquiries, the
basic financial statements, and other knowledge we obtained during our audit of the basic financial statements.
We do not express an opinion or provide any assurance on the information because the limited procedures do not
provide us with sufficient evidence to express an opinion or provide any assurance.

_ Our audit was conducted for the purpose of forming opinions on the financial statements that collectively
comprise the City of Calhoun Board of Education, Georgia’s financial statements as a whole. The introductory
section, combining and individual major and nonmajor fund financial statements, budgetary comparison
schedules for nonmajor funds, statistical section, and project cost schedules are presented for purposes of
additional analysis and are not a required part of the financial statements. The accompanying schedule of
expenditures of federal awards is presented for purposes of additional analysis as required by U.S. Office of
Management and Budget Circular A-133, Audits of States, Local Governments, and Non-Profit Orgamizations,

and is also not a required part of the financial statements. The combining and individual major and nonmajor '
fund financial statements, budgetary comparison schedules for nonmajor funds, the schedule of expenditures of
federal awards and project cost schedules are the responsibility of management and were derived from and relate
directly to the underlying accounting and other records used to prepare the financial statements. The information
has been subjected to the auditing procedures applied in the audit of the financial statements and certain additional .
procedures, including comparing and reconciling such information directly to the underlying accounting and other
records used to prepare the financial statements or to the financial statements themselves, and other additional
procedures in accordance with auditing standards generally accepted in the United States of America. In our
opinion, the information is fairly stated in all material respects in relation to the financial statements as a whole.
The introductory and statistical sections have not been subjected to the auditing procedures applied in the audit of
the basic financial statements and, accordingly, we do not express an opinion or provide any assurance on them.

Calthoun, Georgia
December 17, 2012
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MANAGEMENT’S DISCUSSION AND ANALYSIS

Within this section of City of Calhoun Board of Education, Georgia’s (the “Board”) annual financial report, the Board’s
management is pleased to provide this narrative discussion and analysis of the financial activities of the Board for the fiscal
year ended June 30, 2012. The Board’s financial performance is discussed and analyzed within the context of the
accompanying financial statements and disclosures following this section. i : ,

Financial Highlights
~®  The Board’s assets exceeded its liabilities by $14,862,611 - (net assets) for the fiscal year reported.

*  Total net assets are comprised of the following:

(1) Capital assets of $754,271 include property and eqﬁipmént, net of accumulated depreciation, and reduced for
outstanding debt related to the purchase or construction of capital assets. 7
(2) Net assets restricted of $1,353,012 by constraints imposed from outside the Board such as debt covenants, grantors,

laws, or regulations. .
(3} Unrestricted net assets of $12,755328 represent the portion available to maintain the Board’s continuing

"obligations to citizens and creditors.

»  The Board’s governmental funds reported total ending fund balance of $10,222,621 this year. T his compares to the prior
year ending fund balance of $8,043,710 showing an increase of $2,178,911 during the current year. The governmental
unassigned fund balance of $4,300,501 for fiscal year 2012 shows a $518,290 increase from the prior year.

e At the end of the current fiscal year, unassigned fund balance for the general fund was $4,300,501 or 18.3% of total
general fund expenditures.

o Overall, the Board continues to maintain a strong financial position.

The above financial highlights are explained in more detail in the “financial analysis” section of this document.

Overview of the Financial Statements

This Management Discussion and Analysis document introduces the Board’s basic financial statements. The basic financial
statements include: (1) government-wide financial statements, (2) fund financia} statements, and (3) notes to the basic
financial statements. The Board also includes in this report additional information to supplement the basic financial
statements. Comparative data is presented when available. ‘

Government-wide Financial Statements

The Board’s annual report includes two government-wide financial statements. These statements provide both long-term and
short-term information about the Board's overall financial status. Financial reporting at this level uses a perspective similar
to that found in the private sector with its basis in accrual accounting and elimination or reclassification of dctivities between

funds.

The first of these government-wide statements is the Statement of Net Assets. This is the government-wide statement of
position presenting information that includes all of the Board’s assets and liabilities, with the difference reported as net
assets. Over time, increases or decreases in net assets may serve as a useful indicator of the financial position of the Board as
a whole. Evaluation of the overall health of the Board would extend to other nonfinancial factors such as diversification of
the taxpayer base, in addition to the financial information provided in this report. o
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The second government-wide statement is the Statement of Activities, which reports how the Board’s net assets changed
during the current fiscal year. All current year revenues and expenses are included regardless of when cash is received or
paid. An important purpose of the design of the statement of activities is to show the financial reliance of the Board's distinct

activities or functions on revenues provided by the Board's taxpayers.

Both government-wide financial statements distinguish governmental activities of the Board that are principally supported by
sales taxes and from business-type activities that are intended to recover all or a significant portion of their costs through user
fees and charges. Governmental activities include regular instruction, specialized instruction and numerous supporting
services such as school administration and the operation and maintenance of the schools.

The government-wide financial statements are presented on pages 13 & 14 of this report.

Fund Financial Statemnents

A fund is an accountability unit used to maintain control over resources segregated for specific activities or objectives. The
Board uses funds to ensure and demonstrate compliance with finance-related laws and regulations, Within the basic financial
statements, fund financial statements focus on the Board’s most significant funds rather than the Board as a whole. Major
funds are separately reported while all others are combined into a single, aggregated presentation. Individual fund data for
nonmajor funds is provided in the form of combining statements in a later section of this report.

The Boafd has- two kinds of funds:

Governmental funds are reported in the fund financial statements and encompass the same functions reported as
governmental activities in the government-wide financial statements. However, the focus is very different with fund
statements providing a distinctive view of the Board’s governmental funds. - These statements report short-term fiscal
accountability focusing on the use of spendable resources and balances of spendable resources available at the end of the
year., Fund financial sstatements are useful in evaluating annual financing requirements of governmental programs and the

commitment of current spendable resources,

Since the government-wide focus includes the long—terni view, comparisons between these two perspectives may provicie
insight into the long-term impact of short-term financing decisions, Both the governmental fund balance sheet and the
governmental fund operating staternent provide a reconciliation to assist in understanding the differences between these two

perspectives.

The basic governmental fund financial statements, including the general fund’s budgetary statement are presented on pages
15-20 of this report. '

Individual fund information for nonmajor governmental funds is found in combirﬁng statements in a later section of this
report. : .

The other fund type, fiduciary fimds are used to account for the Board’s school activity accounts and the school construction
account. This comparative statement of assets and liabilities is presented on page 21.

Notes to the Basic Financial Statements

The acc‘ompanying notes to the basic financial statements provide information essential to a full understanding of the
government-wide and fund financial statements. The notes to the financial statements begin on page 22 of this report.

As discussed, the Board reports major funds in the basic financial statements.



MANAGEMENT'S DISCUSSION AND ANALYSIS (Unaudited) ' City of Calhoun Board of Education
For the Fiscal Year Ended June 30, 2012 |

Supplementary Information

This final section of the financial report includes combining anc_l' individual statements and schedules for the general fund,
capital projects fund and the nonmajor funds, beginning on page 36.

Financial Analysis of the Board as a Whole

The Board’s net assets at fiscal year-end are $14,862,611. The following table provir-:lesra summary of the Board’s net assets:

Summary of Net Assets
2012 : 2011
Governmental Percentage - Governmental -~ Percentage
Activities of Total Activities -of Total

Assets: '

Current assets $ 17,707,393 _ 95% § 11,276,142 - 95%

Capital assets ) 4,772,579 . 5% 540,566 5%
Total assets 22,479,974 - 100% 11,816,708 100%
Liabilities: .

Current liabilities 7,488,450 98% 3,264,846 - 98%

Long-term Habilities 128,913 2% 78217 2%
Total Iiabiiitiéé - 7,617,363 100% 3,343;063 100%
Net assets: -

Invested in capital assets, .

net of refated debt 754,271 - 6% 540,566 6%

Restricted ' 1,353,012 5% 455,369 5%

Unrestricted 12,755,328 . 8% TATT,7H0 - 89%
Total net assets $ 14,862,611 _ 100% § 8,473,645 100%

The Board continues to maintain a high current ratio. The current ratio compares current assets to current liabilities and is an
indication of the ability to pay current obligations, The current ratio for governmental activities is 2.4 to 1 at June 30, 2012

versus 3.5 to 1 at June 30, 2011.

The Board reported a positive balance in net assets for its governmental activities. Net assets increased $6,388,966 or 75 4%
~ for governmental activities in fiscal year 2012. ’

Note that only 5.1% of the governmental activities’ net assets are tied up in capital. The Board uses these capital assets to
provide services to its students. Our school board is unique, since we are a component unit of the City of Cathoun, the City
owns all of the school buildings and the City issues the debt to finance these buildings. As a result, our percentage of net
assets “invested in capital assets, net of debt” is very low as compared to other Georgia school boards.
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The foilowmg chart reports the net asset balances from fiscal year 2003 - 2012.
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Note that total net assets increased approxxmately $6.4 million or 75.4% in this fiscal year as compared to a $2.8 mﬂhon or
48.2% increase in fiscal year 2011,

_ (This page continued on the subsequent page)
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The following table provides a summary of the Board’s changes in net assets:

Smnﬁyddmrgwmw_m

2012 2011
_ Activities of Total Activities of Total
Revenvies:
Program .
Charges for services S $ 1806650 3% § 185484 56%
Cperating grants 17,881,593 7% 18,551,038 55.6%
Cpital grants and contributions 13434503 28.5% -
Taxes , 13,949,802 6% 12580741 37.7%
Other T 8256 0.2% 397,264 11%
Total revenues 47,170,804 10000 33392877 100.0%
ProgramExpenses:
Instruction 26,024,520 639% - 17596864 574% .
Pupil 1,266,542 3.1% 1,265,702 41%
Trproverent of instructioral services 852,342 21% 1150953 38%
Media 421.94 L% 408,714 T 13%
General administration , © 303,211 0% 376,186 1.2%
Foderal grort administration - 107,889 03% - 0%
School administration 1397422 34% 1,398,898 4.6%
Business administration 610,078 1.5% 523,210 1.7%
Operations and mainferance 1,947,591 4.8% 1,854,760 61%
Student transportation. 712,198 17% 597957 20%
Certral support - 56,598 0% 47432 02%
School mutrition program 363216 8% 195151 64%
Other supporting services 115316 04% 193,086 0.6%
Community services 413348 1.0% 420327 14%
Facilities acquisition and constroction - o . P51 10% -
Enterprise operations 2808 ' - 00%
Debt service ‘ 2,892,598 71% 2,515,625 82%
Total expenses \ 40,781,838 1000% 3063648 100.0%
Fxcess 6388966 - 2756,31
Beginning net assets o 8AT345 O 5T172%
Faing net assets : ‘ $ 14862611 § BABMS
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" GOVERNMENTAL REVENUES

The Board’s primary revenue source is state aid, primarily the quality basic education aid. State aid and federal aid
recognized for operating purposes total 37.9% of total revenue. as compared to 55.6% in fiscal year 2011. In addition, the
Board also is reliant on property taxes to support governmental operations and capital purposes. Property taxes provided
23 4% of the Board’s total governmental revenues as compared to 30.2% in fiscal year 201 1.

In fiscal year 2012, the millage rate was set to the rollback rate of 16.012 mills increased over the 2011 rate of 13.865. This
increase was necessary because of a reduction in the tax digest. The net tax digest (gross digest less school tax exemptions)
decreased from $750,934,577 in fiscal year 2011 to $682,598,214 in fiscal year 2012, a 10% decrease. School taxes levied

"~ increased from $10.4 million to $10.9 million, a 5% increase.

In addition, the Board earned $14,520 in unrestricted interest to support governmental activities. Also, note that program
revenues (excluding capital program revenue) cover approximately 48.3% of governmental operating expenses. The majority
of this aid is used for direct instruction. This means that the government’s taxpayers fund 51.7% of the governmental

activities. :

The School Board recorded over $2.9 million in special purpose local opfion sales taxes (SPLOST) during the current fiscal
year. This amount is up from $2.5 million in fiscal year 2011. Effective July 1, 2007 a referendum was approved for both
Gordon County Schools and the Board, authorizing a 1% special putpose local option sales tax, which expired June 30, 2012.

Thc sales taxes are to be used for the following capital outlay projects:

e  Acquisition, construction, and equipping of future school sites, including specifically but not limited to the
acquisition of necessary land, site work, and construction for such schools. '

»  The construction of new facilifies or additions and improvements to existing facilities throughout the Calhoun City
School syster.

o The construction of new athletic facilities or additions and improvements to existing facilities for the use of all the

schools.
¢ The acquisition and installation of computers and technology throughout the Calhoun Sbhool Systeﬁ].

On November 2, 2010 the voters of the City of Calhoun and Gordon County approved the continuation of the existing special
purpose local option sales tax (SPL.OST) effective July 1, 2012 through June 30, 2017. The voters of the City of Calhoun
also authorized the City to issue general obligation bonds in principal amount not to exceed $33,000,000 to pay the cost of
the construction, furnishing, and equipping of a new middle-high complex and other projects as specified in the resolution

calling the election. -

(This page continued on the subsequent page)
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GOVERNMENTAL FUNCTIONAL EXPENSES

This table presents the cost of each of the Board’s programs, including the net costs (i.e., total cost less revenues generated by
the activities). The net costs illustrate the financial burden that was placed on the Board’s taxpayers by each of these

functions.

Governmental Activities

Total Cost of Services . Net Cost of Services
2012 2011 2012 - 2011

Instruction o $ 26,024,529 § 17,596,864 § 1000914 § 559 1,509
Pupil } 1,266,542 1,265,702 251,128 121,017
Improvement of instructional services 852,342 1,150,953 288,633 23,495
Media o 421924 408,714 167,021 136,783

" General administration 303,211 376,186 25,799 105,066
Federal grant administration 107,389 - 107,889 -
School administration 1,397,422 1,398,898 445,601 511,629
Business administration 610,078 523,210 196,803 - - 210,354
Operations and maintenance 1,947,591 1,854,760 864,762 729,994
Student transportation - 712,198 597,957 ' 66,171 275,824
Central support 56,598 47432 25,327 (20,258) .
Child nutrition program 3,632,163 : 1,951,579 1,304,116 (335,569j
Other supporting services 115,316 193,086 35,443 81,477
Community services ' 413,348 - 420,327 {41,202) (51,525)
Facilities acquisition and construction - 335,193 - 335,193
Enterprise operations 28,089 - 28,089 -
Debt service 2,892,558 2,515,625 2,892,598 2,515,625

Total ' $ 40,781,838 . $ 30,636,486 $ 7,659,092 3§ 10,230,614

Since the Board does not own any school buildings, any new buildings they construct or improvements they make are not
capitalized, rather they are written off as expenses. The City capitalizes these costs. The fiscal year 2012 debt service
expense includes the School Board’s payment to the City to retire the principal and interest on the City’s bonds issued for

school purposes. :

The instruction function includes $7.1 million and the child nutrition program includes $1.5 million for non-capitalized
capital outlay for the middle school complex that the Board constructed, but the complex becomes a capital asset of the City.
The instruction function net program costs were about $1 million because $13.4 million of program revenue for construction
was recognized because of the state aid and the payment from the City for this purpose. '

Financial Analysis of the Board’s Funds

Governmental Fi unds

As discussed, governmental funds are reported in the fund statements with a short-term, inflow and outflow of spendable
resources focus. This information is useful in assessing resources available at the end of the year in comparison with
upcoming financing requitements. Governmental funds reported ending fund balances of $10,222,621. Of this year-end
total, $4,300,501 is unassigned indicating availability for continuing Board service requirements. $3.5 million is assigned for
specific purposes and $1,027,914 is committed to specific purposes. : : : -
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The total ending fund balances of governmental funds show an increase of $2?178,911 approximately 27.1% over the prior
years’ amount. . : ‘ _

Major Governmental Funds

General Fund - The general fund is the School-Board’s primary operating fund and the 1arges{ source of day-to-day service
delivery. The general fund’s fund balance increased $1,266,274 or 18.9%. This change compares to the general fund’s fund
balanq’e which increased by $2,490,668 or 59.3% in fiscal year 2011. . o :

Total general fund revenues increased 733,588 or just 3%, General fund local revenues increased $1,022,809. This increase
relates to an increase in property taxes, due to aggressive collections of delinquent taxes. -

State aid increased $192,913 or 1.5%. The majority of this increase relates to QBE formula earnings. Federal aid decreased
$482.134 since 2011 included revenues from ARRA State Stimulus funds, which were used to replace QBE funds.

On the expenditure side, total general fund expenditures decreased $1,927,756 or 8.9%.

Instruction expenditures increased $1,337,315 or 8.7%. This increase relates to adding back four days of pay to the teachers’
contracts, salary step increases built into the State Salary Schedule for certified personnel and salary increases due to

advanced degrees earned.
. Transportation costs increased $334,872 or 73%, due to:

s The pufchase of two new buses at a cost of $225,000.
e ' Salary and benefit increases due to personnel changes.
e Salary step increases for bus drivers and maintenance personnel.

The costs of business administration increased $95.419 or 18.3% because of the addition of four days to contracts and the
transfer of an employee into this function for training for a critical position.

In fiscal year 2012, revenues exceeded expenditures and transfers out by $1,266,274. Also in fiscal year 2011, revenues
exceeded expenditures and trangfers out by $2,490,668. : - '

The General Fund’s ending unassigned fund balance is considered adequate, representing the equivalent of 18.3% of annual
expenditures. The unassigned fund balance was 17.5% in the prior year. ' -

School Food Service Fund - In fiscal year 2012, revenues exceeded expenditures by $197,280 as $43,370 or 2.6% due 1o the
number of meals served daily increasing. Expenditures increased $214,645 or 11.2%. This increase relates to salaries and
benefits. The ending fund balance at June 30, 2012 is $6_52,649.

Debt Service Fund — This fund réports the School Board’s share of the special purpose local option sales taxes, which are
forwarded to fhe City of Calhoun to cover their debt service costs for school buildings. Revenues increased by $376,973 in
the current fiscal year as compared to the prior fiscal year. Revenues and expenditures equaled for the last four years.

SPLOST Capital Project Fund — This is being funded by the State of Georgia and proceeds for the City’s sale of bonds. A
capital grant from the State of Georgia was recognized for $4.7 million and the transfer from the City’s bond proceeds
equaled approximately $8.7 million, The fiscal year 2012 expenditures exceeded $12.7 million for construction of the new

middle school. Fund balance at Fune 30, 2012 equaled $700,363.

10
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General Fund Budgetary Highlights

Total revenues were equal to the final 2011-2012 budget.. The budget was amended upward by $1,709,108 or 7.1%. The
local revenues budget was increased by approximately $811,000 due to delinquent tax collections. The State revenue budget
increased $722,110 due to growth in the number of full-time equivalent (FTE) students, training and experience adjustments
for teachers, and the receipt of charter system funds from the State of Georgia. :

The .expenditure side of the original budget for the general fond was revised upward just $254,915 or 1.2%, primarily to
finance the purchase of the two buses, ' . ' ,

The functions overspent were the improvement of instructional services by $39,640 and other supporting services by
$44,766. This overage relates to the purchase of additional technology services and equipment. Other supporting services
were overspent due to the early payment of the System’s FY 2013 RESA dues. Overall, the Board spent 98.4% of the final

budget.
Capital Assets and Debt Administration

Capital Assets

The Board's investment in capital assets, net of accumulated depreciation, for governmental activities as of June 30, 2012,
was $4,772,579. See Note 3-D for additional information about changes in capital assets during the fiscal year and

-outstanding at the end of the year.

The following table provides a summary of capital asset activity.

2012 2011

Nondepreciable assets:

Construction in progress $ 4,134,335 $ -
Depreciable assets: .

Equipment $ 223399 §. 217,891

Food service equipment 492,381 501,097

Computer equipment 255,169 236,411

School buses 1,698,300 1,483,616

Other vehicies : 98,792 98,792
Total depreciable asscts , 12,768,041 2,537,807

. Less accunmlated depreciation 2,129,797 ] 1,997,241

Book value - depreciable assets $ 638,244 $ 540,566
Percentage depreciated T7% . %%
Total capital assets . $ 4772579 § 540,566

At June 30, 2012, the depreciable capital assets for governmental activities were 77% depreciated. This compares to 79% on
June 30, 2011. The construction in progress includes the partial completion of approximately 38,850 sq. ft. of the 330,000
sq. ft. to be constructed. The completion includes the kitchen prep and serving areas, cafeteria, and approximately 21,000 sq.

ft. of instructional space.

Long-term Debt

11
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The Board’s compensated absence liability increased $21,958 or 19.8%.

Economic Conditions Affecting the Board

The Board has all the power and authority to manage the public schools of the City of Calhoun as is provided to county
boards of education in the Constitution of Georgia and the acts of the General Assembly of Georgia. T he Board is fiscally
dependent upon the City of Calhoun because the Mayor and City Council must approve the Board’s annual budget, levy the
necessary taxes for the Board, and issue general obligation debt for the Board.

The Board serves all of the area-within the City of Calhoun. Approximately 25% of the School System's students are
classified as non-residents; the majority of these reside in unincorporated Gordon County. Funds for the general maintenance
and operation of the School System are derived from local, state, and federal sources. Local revenues consist primarily of ad
valorem property taxes collected within the City. The othér major revenue stream is state aid provided by the State of

Georgia.

Since the Board receives the majority of its revenues from the State of Georgia, the State’s continuing slow economic
recovery and the withholding of funds earned by the System, austerity reductions, negatively impacts the Board’s financial

position, _ )

The City is the county seat of Gordon County, and is located in the northwest section of Georgia. Gordon County's private
employers are heavily concentrated in the carpet and carpet support industries. The public employers consist of City, the
School Board and the County government. The School Board is the second largest public employer in Gordon County.

The fiscal year 2013 budget continues the system’s emphasis on Excellence in Academics, Arts, and Athletics. Since the
2008-2009 school year, the system has endured reductions in personnel and programs due to reductions in state funding and a
reduced local property tax digest. With increased accountability and class sizes, the School Board felt that the school system
could no longer continue to make major cuts and sustain a system that met the needs of our students and the community,

The major challenges included escalating health care costs, continued austerity reductions by the state, increased cost to
transport students, increased salary and benefits cost, and potential cuts to federal title programs.

The School Board and City Council épproved a millage increase of 1.667 mills to help offset the impact of the expenditure
challenges, - : '

Contacting the Board’s Financial Management
This financial report is designed to provide a general overview of the Board’s finances, Qbmply with finance-related laws and

regulations, and demonstrate the Board’s commitment to public accountability. If you have, questions about this report or
would like to request additional information, contact the Board’s Finance Director at 380 Barrett Road, Calhoun, GA 30701,

12



City of Calhoun Board of Education, Georg_ia

- Comparative Statements of Net Assets
June 30, 2012 and 2011

Assets
Current Assets
Cash and cash equivalents
Receivables:
Intergovernmental
Prlmary government
~ Inventory

Total Current Assets

Capital Assets
Depreciable, net

Total Assets

Liabilities

Current Liabilities
Accounts payable
Construction contracts payable
Accrued salaries and wages
Compensated absences payable
Due to primary government

Total Current Liabilities

Governmental Activities

2011

Long-Term Liabilities (net of current portion):

Compensated absences payable
~ Total Liabilities

Net Assets

. Invested in capital assets, net of related debt
Restricted for school nutrition program

Restricted for capital outlay
Unrestricted

Total Net Assets

See accompanying notes to the b

2012

12,347,557 § 8313371
5,151,894 2.787,417
160,180 121,277
47,764 54,077
17,707,395 11,276,142
4,772,579 540,566
22,479,974 11,816,708
55,567 44,860

4,018,308 ;
3,150,766 2,956,412
3,676 32,414
260,133 231,160
" 7,488,450 3,264,846
128,013 78,217
7,617,363 3,343,063
754,271 540,566
652,649 455,369
700,363 S
12,755,328 7477710
14,862,611 $ 8,473,645

asic financial statements

i3



.City of Calhoun Board of Education, Georgia
Statement of Activities
For the Year Ended June 30, 2012

Net (Expense)
- Revenue and
Program Revenues : - Changes in Net
Operating Grants, Capital Grants, - Assets
Charges for " Confributions Contributions Governmentai
Function/Program Expenses Services and Sales . and Interest and Interest Activities
Primary Government
Governmental Activities . ' ) .
Instruction $ 26,024,529  § 13436  § 11,575,676 3 - 13,434,503 § {1,000,914)
Papil 1,266,542 © 579,525 : 435,889 - C(251,128)
Improvement of instructional services 852,342 ‘ - 563,709 ' . (288,633}
Media : 421,924 45445 . 209,458 - . (167,021}
General administration . 303,211 - 277,412 - (25,799}
Federal grant administration 107,889 - - - (107,889)
School administration 1,397,422 103,678 848,143 - (445,601)
Business administration 610,078 26,150 387,125 - (196,803)
Operations and maintenance - ’ 1,947,591 14,139 1,068,690 - (864,762)
Student transportation ' 712,198 : 5,488 640,539 . - (66,171)
Central support : 56,598 " ' 31,271 - {25,327)
School nutrition program 3,632,163 552,714 ) 1,775,333 - {1,304,116)
Other supporting services 115,316 11,525 68,348 - -(35.443)
Community services 413,348 454,550 - - 41,202
Enterprise operations 28,089 - - ) - (28,089)
Dbt service 2,892,598 - - - (2,892,598)
Total Governmental Activities § 40,781,838 1,806,650 17,881,593 13,434,503 {7,659,092)
General Revenues
Property taxes levied for:
General government purposes 11,057,204
Sales taxes 2,892,598
Investment earings . 14,520
Miscellaneous 83,736
Total General Revenues . 14,048,058
Change in Net Assets 6,388,966
Net Assets Beginning of Year 8,473,645
Net Assets End of Year $ 14,862,611

" See accompanying notes to the basic financial statements
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City of Calhoun Board of Education, Georgia .
Balance Sheet
Governmental Funds
June 30, 2012
(With Comparative Totals at June 30, 2011)

2012 2011
: SPLOST Other Total Total
School Dehbt Capital Governmental  Governmental  Governmental
General Food Service Service Projects Funds Funds . Funds
Assets .
Cash and cash equivalents i $ 8344637 § 503414 § - $ 2,424,578 8 1074928 § 12347557 § 8313371
Receivables: : .
Intergovernmental 1,952,962 230,387 246,987 2,303,504 418,054 5,151,894 2,787 417
Due from primary government 166,180 - - - - 160,180 121,277
Interfund 272,021 - - - - 272,021 381,735
Inventory - 47,764 - " - 47,764 54,077
Total Assets $ 10,720,800 § 781,565 246,987 § 4728082 § 1492982 $ 17979416 § 11,657,877
Liabilifies and Fund Balances
Liabilities :
Accounts payable $ 35643 % - $ - $ 9,411 $ 10,513 § 55,567 § 44,860
Contracts payable - - - 4,018,308 - 4,018,308 -
Accryed salaries and wages 2,721,502 128,916 - - 300,348 3,150,766 2,956,412
Due to primary government 13,146 - 246,987 - - 260,133 231,160
Interfund payable - - - - 272,021 272,021 381,735
Total Liabilitles 2,770,201 128,916 246,987 4,027,719 ‘582,882 7,756,795 3,614,167
Fund Balances
Nonspendable - 47,764 - - - 47,764 o 54077
Restricted - 604,885 - 700,363 - 1,305,248 401,292
Committed 117,814 - - - 910,100 1,027,914 084,604
Assigned 3,541,194 - - - - 3,541,194 2,826,588
Unassigned 4,300,501 - - - - 4,300,501 3,777,149
Total Fand Balance;z 7,959,509 652,649 - 700,363 $10,100 10,222,621 8,043,710
Total Liabilities and Fund Balances $ 10,729,800 3 731,565 § 246987 - 4728082 & 1492982 . % 17979416 § 11,657,877

See accompanying notes to the basic financial statements



" City of Calhoun Board of Education,, Georgia
Reconciliation of the Balanee Sheet of Governmental I unds
to the Government-wide Statement of Net Assets

June 30, 2012

Total Governmental Fund Balances

Amounts reported for governmental activities in the
statement of net assets are different because:

Capital assets used in governmental activities are not current financial resources and
therefore are not reported in the governmental funds balance sheet but are reported in

the government-wide statement of net assets.
Cost of capital assets’

Less accumulated depreciation

Interfund receivables and payables between governmental funds are reported on the
governmental fund's balance sheet but eliminated on the government-wide statement

" of net assets.
Interfund receivables
Interfund payables

Liabilities not due and payable in the current period and therefore are not reported in
the governmental fund balance sheets bul are reported on the government-wide

statement of net assets.
Compensated absences

Net Aésets of Goverhmental Activities

See accoimpanying notes to the basic financial statements
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16,902,366
(2,129,787)

(272,021}
272,021

© 10,222,621

4,772,579

(132,589)

14,862,611




City of Calhoun Board of Education, Georgia
Stat ¢ of Re: , Expenditures and Changes in Fund Balances
Governmental Funds .
For the Year Ended June 39, 2012
(With Comparative Totals For The Year Ended June 30, 2811

Revenues

Local

Intergovernmental - state
Intergovernmental - federal

Totzl Revenues

Expenditures
Current:
Instruction
Supporting services:”

Pupil
Improvement of instructional services
Media .
Federal grant administration
General administration
School administration
Business administration
Operations and maintenance
Student transportation
Central support
School nutrition program
Other supporling services
Community services
Enterprise operations

Intergovernmental

Capital Outlay

Total Expenditures

Excess (Deficiency) of Revenues
Over (Under) Expenditures

Other Financing Searces {Uses)
Transfers in
Transfers out

Total Other Financing Scurces (Uses)

Net Change in Fund Balances

Fend Balances (Deficits) Beginning of Year

Fund Balances End of Year

2812 2011
. SPLOST Other Total Total
School Debt Capital Governmental Governmental  Governmental
General Food Serviee Service Projects ) Fqnds Funds Funds
3 11,263,673 % 553365  § 2,892,598 $‘ 8,709,013 $ 1,143,784 § 24562433 % ‘14,902,527
13,369,575 54,146 - 4,926,779 832,280 18,982,789 14,131,914
175,825 1,721,187 - - 1,728,570 3,625,582 4,358,436
24,809,073 2,328,698 - 2,892,598 13,435,792 3,704,643 47,170,804 33,392 877
16,720,344 — - - 2,193,226 18,913,570 17,584,846
689,085 - - - 572,676 1,261,762 1,265,702
661,953 - . - - 175,388 837,341 1,172,904
381,479 “ - . - 40,445 421,924 408,714
- " - - 107,889 107,88% -
302,778 - - ’ - .- 302,778 373,932
1,266,993 - - B 116,684 1,383,677 1,395,767
618,206 - : - - - 618,206 522,187
1,911,173 - - - 36,454 1,547,627 1 854,638
793,901 B ) - - -42,348 - 836,249 504,270
55,879 - - - - 55,379 44,036
- 2,131,418 - B - 2,131,418 1,816,773
90,922 - - - 24,394 115,316 193,086
- - - - 407,203 407,203 413,116
- - - - 28,089 28,089 -
- . - 2,892,598 - - 2,892,598 2,515,625
- - - - 12,730,367 : - 12,730,367 335,193
23,452,714 2,131,418 2,892 598 12,730,367 3,744,796 44,991,893 30,501,389
1,516,359 197,280 - 705,425 {40,153) 2,178911 2,891,488
. - . S . T 50085 50,085 19,859
(50,085) - - - - (50,085) {19,855)
(30,085) - . - 50,085 - -
1,266,274 197,280 - 705425 ' 9,932 2,178,911 2,891,488
6,693,235 455,369 - {5,062) 900,168 8,043,710 5,152,222
3 7,955,509 $ 652,648 § - b 700,363 3 91¢,190 § 10222621 5 8,043,710

See accompanying noles to the basic financial staternents
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City of C:ilhoun Board of Education .

‘ Reconciliation of the Statement of Revenues, Expenditures amI Changes in .
Fund Balances of Governmental Funds to the Government-wide Statement of Activities -

For the Year Endea‘ June 30, 2012

Net Changes In Fund Balanées - Total Goiternmental‘Funds

Amounts reported for governmental activities in the
statement of activities are different because:

Governmental funds report capital outlays as expenditures on the governmental fund type
operating statement, ‘However, in the government-wide statement of activities, the cost of those
assets is allocated over their estimated useful lives as depreciation expense. This is the amount by
which depreciation expense exceeded capitalized capital outlay expenditures in the current period.

Depreciation expense
Capital outlay

Interfund transfers are reported in the governmental find operating statement, but are eliminated
in the government-wide statement of net assets.

Transfers in

Transfers out

Compensated absences are reparted in the government-wide statement of activities, but do not
require the use of current financial resources and therefore are not reported as expenditures in the

governmental fund operating statement.
Liability @ 06/30/12
Liability @ 06/30/11

Change In Net Assets of Governmental Activities

See accompanying notes to the basic financial statements
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$ 2,178,911
$  (165692)
4,397,705 4,232,013
$ {50,085)
50,085 .
$  (132,389)
110,631 (21,958)
$ 6,388,966




) Clty of Calhoun Board of Education

General Fund

Statem ent of Revenues, Expenditures and

Changes in Fund Balances - Budget and Actual (BudgetaryBas:s)

For the Year Ended June 30, 2012

{(With Comparative Actnal Amounts for the Year Ended June 30, 2011)

Revenues

Local

Intergovernmentat - state
Intergovernmental - federal

Total Revenues

Expenditures
Current:
Instruction
Supporting services:
Pupil
Improvement of instructional setvices
Media
General administration
School administration
Business administration
Operations and maintenance
Student transportation
Cendral support
_Other supporting services

Total Expenditures

Excess (Deficiency) of Revenues
Over (Under) Expenditures

Other Financing (Uses)
Transfers out

Net Change in Fund Balances
Fund Balances Beginning of Year
Fund Balances End of Year - Budgetary Basis

Add:
On-behalf payments reported as revenues

Less:
On-behalf payments reported as expenditures

Fund Balances End of Year - GAAP Basis

See accompanying notes to the basic financial statements

2012 2011
Original Final Variance with .
Budget Budget Actual Final Budget Actual
$ 10,452,500  § 11,263,673 § 11,263,673 3 - $ 10240864
12,647,465 13,369,575 13,369,575 - 13,086,298
- 175,825 175,825 - 657,959
23,099,965 24,809,073 24,809,073 - 23,985,121
17,060,681 16,988,681 16,720,344 268,337 15,309,748
641,074 691,074 689,086 1,988 639,753
605,313 622,313 661,953 (39,640) 692,836
376,597 381,597 381,479 118 360,061
403,269 381,931 . 302,778 79,153 310,621
1,295,140 1,295,140 1,266,993 28,147 1,265,114
666,957 . 666,957 618,206 48,751 521,382
1,964,885 1,951,027 1,911,173 39,854 1,813,813
525,168 793,941 793,901 - 40 457,533
50,697 55,879 55,879 - - 43,835
30,060 46,156 90,922 (44,766) 59,898
23;619,781 23,874,686 23,492,714 381,982 21,474,554
(519,816) 934,377 1,316,359 381,982 2,5710,527
(305,000) (50,085) (50,085) - (19,859
$  (824.816) _$_ 884292 1,266,274 § 381,982 2,490,668
6,693,235 4,202,567
7,959,509 6,693,235
2,267,541 90,364
(2,267,941) (90,364
$ 7,959,509 § 6,693,235
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City of Calhoun Board of Education, Georgia
‘School Food Service Fund T
Statement of Revenues, Expenditures and
Changes in Fund Balances - Budget and Actual
. For the Year Ended June 30, 2012
(With Comparative Actual Amounts for the Year Ended June 30, 2011)

2012 2011

Original Final ' Variance with

Budget Budget Actual Final Budget Actual
Revenues o ‘ ' c
Local : ©.§ 555,600 - $ 553,365 $ 553365 % - § 555,356
Intergovernmental - state - 46,000 54,146 34,146 : - 54,610
Intergovernmental - federal 1,470,500 1,721,187 1,721,187 - 1,677,817
Total Revenues - 2,075,100 ' 2,328,698 2,328,698 - 2,287,783
Expenditures
Current:

Supporting services: ' : '
School nutrition program . 1,918,200 2,142,200 2,131,418 - 10,782 1,916,773

Excess (Deficiency) of Revenues .
Over (Under) Expenditures S $ 156900 $ 186,498 197,280 & 10,782 371,010
Fund Balances (Deﬂcifs) Beginning of Year . 455,369 : ‘ 84,359
Fund Balances Fnd of Year ) . - % 652,649 $ 4557369

See accompanying notes to the basic financial statements '
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City of Calhoun Board of Education
Comparative Statements of Assets and Liabilities

Agency Funds
June 30, 2012 and 2011
) 2012 ' 2011
Assets ' : ' -
Cash and cash equivalents ' 8 300,171 % 254,732
Liabilities
Due to others 3 300,171 - § 254,732

See accompanying notes to the basic financial statermnents
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City of Calhoun Board of Education, Ceorgia
Notes to the Basic Financial Statements
For the Year Ended June 30, 2012
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City of Calhoun Board of Education, Georgia
Notes to the Basic Financial Statements
For the Year Ended June 30, 2012

The City of Calhoun Board of Education, Georgia (the “Board”) was: established under the laws of the State of Georgia and
operates under the guidance of a school board elected by the voters and a Superintendent, appointed by the Board. The Board
provides education for grades K-12 within the city limits of the City of Calhoun, Georgia, _ ,

Note 1 - Summary of Significant Accounting Policies

The financial statements of the Board have been prepared in conformity with accounting principles generally accepted in the
United States (GAAP) as applied to governments. The Governmental Accounting Standards Board (GASB) is the accepted
standard-setting body for governmental accounting and financial reporting. The Board also applies TFinancial Accounting
Standards Board (FASB) stateinents and interpretations issued on or before November 30, 1989, to its governmental
activities at the government-wide financial reporting level provided they do not conflict with or contradict GASB

pronouncements. .

The most significant of the Board’s accounting policies are described below.
1-A. Reporting Entity

The reporting entity is comprised of the primary government, component units and other organizations that are included to
ensure that the financial statements are not misleading. The primary government of the Board consists of all funds,
departments, boards and agencies that are not legally separate from the Board.

Component units are legally separate organizations for which the Board is financially accountable, The Board is financially
accountable for an organization if the Board appoints a voting majority of the organization's governing board and (1) the
Board is able to significantly influence the programs or services performed or provided by the organizations; or (2) the Board
is legally entitled to or can otherwise access the organization's resources; the Board is legally obligated or has otherwise
assumed the responsibility to finance the deficits of, or provide financial support to, the organization; or the Board is
obligated for the debt of the organization. Component units also may include organizations that are fiscally dependent on the
Board in that the Board approves the budget, levies their taxes or issues their debt. Based upon this criterion, the reporting

entity is limited to the Board.

Board members are elected by the public and have decision-making authority, the power to designate management, and the
ability to significantly influence operations, but do not have the authority to levy taxes or incur bonded indebtedness. The
Board is required to submit a budget to the City of Calhoun, Georgia City Council for approval. The City Council
determines the amount of tax revenues levied for the Board. As a result, the Board is a discretely presented component unit

of the City of Calhoun, Georgia. :

1-B. Basis of Presentation

The Board’s basic financial statements consist of government-wide statements, including a statement of net assets and a
statement of activities and fund financial statements, which provide a more detailed level of financial information, :

Government-wide Financial Statements - The government-wide financial statements include the statement of net assets and
the statement of activities. These statements report financial information for the Board as a whole. Individual funds are not
displayed. Fiduciary funds are not presented within the government-wide financial statements. '

The statement of net assets presents the financial position of the governmental activities of the Board.
The statement of activities presents a comparison between direct expenses and program revenues for each function of the

Board’s governmental activities. Direct expenses are those that are specifically associated with a function and therefore
clearly identifiable to that particular function. The Board does not allocate indirect expenses to functions in the statement of

activities.
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City of Calhoun Board of Education, Georgia
Notes to the Basic Financial Statements
For the Year Ended June 30, 2012

" Note I - Summary of Significant Accounting Policies (Continued)

The statement of activities reports the expenses of a given funiction offset by program revenues directly connected with the
functional program. A function is an assembly of similar activities and may include portions of a fund or summarize more
than one fund to capture the expenses and program revenues associated with a distinet functional activity. Program revenues
include: (1) charges for services which report fees and other charges to users of the Board's services; (2) operating grants and
contributions which finance annual operatinig activities including restricted investment income; and (3) capital grants and
contributions which fund the acquisition, construction, or rehabilitation of capital assets. These revenues are subject to
externally imposed restrictions to these program uses. For identifying to which function program revenue pertains, the
determining factor for charges for services is which function generates the revenue. For grants and contributions, the
determining factor is to which function the revenues are restricted. : '

Other revenue sources not pfoperly included with progfam revenues are reported as general revenmes of the Board. The
comparison of direct expenses with program revenues identifies the extent to which each governmental function and each
identifiable business activity is self-financing or draws from the general revenues of the Board. '

Fund Financial Statements - During the year, the Board segregates transactions related to certain govermnentai functions or
activities in separate funds in order to aid financial management and to demonstrate legal compliance. Fund financial
statements are designed to present financial information of the Board at this more detailed level. Fund financial statements

are provided for the governmental funds.
Major individual governmental funds ate reported in separate columns,

Fund Accounting - The Board uses funds to maintain its financial records during the year. A fund is a fiscal and accounting
entity with a self-balancing set of accounts, The Board uses two fund categories, governmental and fiduciary.

Governmental Funds - Governmental funds are those through which most governmental functions typically are
financed. Governmental fund reporting focuses on the sources, uses and balances of current financial resources.
Expendable assets are assigned to the various governmental funds according to the purposes for which they may or
must be used. Fund liabilities are assigned to the fund from which they will be liquidated. The Board reports-the
difference between governmental fund assets and liabilities as fund balance. The following is the Board's major

governmental fund:

The General Fund - The general fund accounts for all financial resources except those required to be
accounted for in another fund. The general fund’s fund balance is available to the Board for any purpose
provided it is expended or transferred according to the general laws of Georgia.

The School Food Service Fund — This fund is used to account for the Board’s school nutrition program. ‘

The Debt Service Fund — This fund recognizes special purpose local option sales taxes and forwards them
to the City of Calhoun, GA, who retires the debt on school buildings. :

SPLOST Capital Projects Fund - This fund accounts for the special purpose local option sales tax as
authorized in 2010 and is being used primarily for constructing and equipping a new middle-high school

Fiduciary Funds — Fiduciary fund reporting focuses 'on changes in assets and liabilities. The Board’s fiduciary
funds are agency funds.

I-C. Measurement Focus

Government-wide Financial Statements - The government-wide financial statements are prepared using the economic
resources measurement focus. All assets and all liabilities associated with the operation of the Board are included on the
staternent of net assets. The statement of activities reports revenues and expenses. The facilities and acquisitions function
includes the School Board’s expenses for school buildings that are owned by the City of Calhoun, Georgia.
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City of Calhoun Board of Education, Georgia
Notes to the Basic Financial Statements
For the Year Ended June 30, 2012

Note 1 - Summary of Significant Accounting Policies (Continued)

Fund Financial Statements - All governmental funds are accounted for using a How of current financial resources
measurement focus. With this measurement focus, only current assets and current liabilities generally are included on the
balance sheet. The statement of revenues, expenditures and changes in fund balances reports the sources (i.e., revenues and
-other financing sources) and uses (i.e., expenditures and other financing uses) of current financial resources. This approach
differs from the manner in which the governmental activities of the government-wide financial statements are prepared.
Governmental fund financial statements therefore include a reconciliation with brief explanations to better identify the
relationship between the government-wide statements and the governmental fund statements. :

1-D. Basis of Accounting

Basis of accounting determines when transactions are recorded in the financial records and reported on the financial
statements. Government-wide financial statements are prepared using the accrual basis of accounting, At the fund reporting
level, the governmental funds use the modified accrual basis of accounting. Differences in the accrual and the modified
accrual basis of accounting arise in the recognition of revenue, the recording of deferred revenue, and in the presentation of

expenses versus expenditures.

Revenues — Exchange Transactions - Revenue resulting from exchange transactions, in which each party gives and receives
essentially equal value, is recorded on the accrual basis when the exchange takes place. On the modified accrual basis,
revenue is recorded when the exchange takes place and in the fiscal year in which the resources are measurable and become
available. Available means that the resources will be collected within the current fiscal year or are expected to be collected
soon enough thereafter to be used to pay liabilities of the current fiscal year. For the Board, the phrase “available for
exchange transactions” means expected to be received within 60 days of year-end.

Revenues - Non-exchange Transactions - Non-exchange transactions in which the Board receives value without directly
giving equal value in retwrn, include sales taxes, property taxes, grants and donations. .On an accrual basis, revenue from
sales taxes is recognized in the period in which the taxable sale takes place. Revenue from property taxes is recognized in the
fiscal year for which the taxes are levied (Note 3-C). Revenue from grants and donations is recognized in the year in which
all eligibility requirements have been satisfied, Eligibility requirements include timing requirements, which specify the year
when the resources are required to be used ot the year when use is first permitfed, matching requirements, in which the
School System must provide local resources to be used for a specified purpose, and expenditure requirements, in which the

resources are provided to the School System on a reimbursement basis.

The State of Georgia reimburses the School System for teachers’ salaries and operating costs through the Quality Basic
Education (QBE) Formula Earnings program. State of Georgia law defines the formula driven grant that determines the cost
of an academic school year and the State of Georgia’s share in this cost. Generally teachers are contracted for the school
year (July 1 — June 30) and paid over a twelve month contract period, generally September 1 through August 31. In
accordance with the requirements of the enabling legislation of the QBE program, the State of Georgia reimburses the School -

~System over the same twelve month period in which teachers are paid, funding the academic school year expenditures, At
June 30, the amount of teachers’ salaries incurred but not paid until July and August of the subsequent fiscal year are accrued
as the State of Georgia has only postponed the final payment of their share of the cost until the subsequent appropriations for
cash management purposes. By June 30 of each fiscal year, the State of Georgia has a signed appropriation that includes this
final amount, which represents the State of Georgia’s intent to fund this final payment. Based on guidance in Government
Accounting Standards Board (GASB) Statement No. 33, paragraph 74, the State of Georgia recognizes its QBE liability for
the July and August salaries at June 30, and the School System recognizes the same QBE as a receivable and revemue,
consistent with symmetrical recognition. '

Under the modified accrual basis, the following revenue sources are considered to be susceptible to accrual: property taxes,
gales taxes, and federal and state grants. ‘ '

Deferred/Unearned Revenue - Deferred revenue arises when assets are recognized before revenue recognition criteria have
been satisfied. ' |

On governmental fund financial statements (i.e., on the modified accrual basis), receivables that will not be collected within
the available period have been reported as deferred révenue (i.e., they are measurable but not available) rather than as

- revenue. 7
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City of Calhoun Board of Education, Georgia
Notes to the Basic Financial Statements
For the Year Ended June 30, 2012

Note I - Summary of Significant Accounting Policies (Continued)

Grants and entitlements received before the eligibility requirements are met (e.g., cash advances) also are recorded as
deferred revenue, '

Deferred revenue is reclassified as “unearned revenue” on the government-wide statement of net assets.

Expen;ses/Expenditures _ On the accrual basis of accounting, expenses are recognized at the time they are incurred. On the
modified accrual basis, expenditures generally are recognized in the accounting period in which the related fund liability is

incurred and due, if measurable.
1-E. Assets, Liabilities and Fund Equity

1-E-1 Cash, Cash Equivalents, and Investments

Cash and cash equivalents includé amounts in demand deposits as well as short-term investments with a maturity date within
three months of the date acquired by the Board.

Investments are stated at fair value based on quotéd market prices.
Georgia law authorizes the Board to invest in the following type of obligations:

Obligations of the State of Georgia or of any other states

Obligations of the United States Government S

Obligations fully insured or guaranteed by the United States Government or government agency
Obligations of any corporation of the United States Government ‘
Prime bankers’ acceptances

The State of Georgia local government investment pool (i.e., Georgia Fund I)

Repurchase agreements :

Obligations of the other political subdivisions of the State of Georgia

1-E-2 Receivables

All trade and property tax receivables are reported net of an allowance for uncollectibles, where applicable.

I1-E-3 Interfund Balances

On the fund financial statements, receivables and payables resulting from short-term interfond loans are classified as
"interfund receivables/interfund payables.” These amounts -arc eliminated in the governmental activities column of the

statement of net assets.

1-E-4 Consumable Inventories

Inventories of donated food commodities used in the preparation of meals are valued at their federally assigned value.
Purchased food inventories are reported at cost, on a first-in, first-out basis. Donated food commodities are recorded as
revenues and expenditures at the time commodity items are received. Purchased food inventories are recorded as
expenditures at the time of purchase. The inventories reported on the balance sheet are offset by classifying fund balance as
Nonspendable, which indicated that these amounts do not constitute “available spendable resources” although they are a

component of net current assets. .

1-E-5 Capital Assets

General capital assets are those assets used by the Board to provide educational and supporting services. These assets
generally result from expenditures in governmental funds. The Board reports these assets in the governmental activities
column of the government-wide statement of net assets but does not report these assets in the Board fund financial

statements,
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City of Calhoun Board of Education, Georgia
- Notes to the Basic Financial Statements
For the Year Ended June 30, 2012

Nete 1 - Summary of Significant Accounting Policies (Continued)

All capital assets are capitalized at cost (or estimated historical cost) and updated for additions and retirements during the
year. Donated capital assets are recorded at their fair market values as of the date received. The Board maintains a
capitalization threshold of five thousand dollars. Improvements to capital assets are capitalized. The costs of normal
maintenance and repairs that do not add to the value of the asset or materially extend an agset’s life are expensed.

All land, land improvements and buildings used by the Board are the property of the primary government, the City of
Calhoun, Georgia. If the Board purchases or constructs any of these assets, they are recorded as expenditures in the facilities
acquisition and construction function and not capitalized on the Board’s statement of net assets. All reported capital assets
are depreciated. Improvements are depreciated over the remaining useful lives of the related capital assets. Depreciation is
computed using the straight-line method over the following useful lives:

. Governmental
Asset Class Activities
Equipment 10 Years
Food service equiprhent 10 Years
Computer equipment 5 Years
School buges ‘ ' ‘10 Years
Other vehicles 5 Years

1-E-6 Compensated Absences

Vacation benefits are accrued as a liability as the benefits are earned if the employees' rights to receive compensation are
attributable to services already rendered and it is probable that the employer will compensate the employees for the benefits
through paid time off or some other means.

All compensated absence liabilities include salary-related payments, where applicable.

The total compensated absence liability is reported on the government-wide financial statements. Governmental funds report
the compensated absence liability at the fund reporting level only “when due.”

1-E-7 Accrued Liabilities and Long-term Obligations
All payables, accrued Labilities and long-term obligations are reported in the government-wide financial statements.

In general, governmental fund payables and accrued liabilities that, once incurred, are paid in a timely manner and in full
from current financial resources, are reported as obligations of the these funds. However, compensated absences that will be
paid from governmental funds are reported as a liability in the fund financial statements only to the extent that they are “due

for payment” during the current year.
1-E-8 Fund Equity

Fund equity at the governmental fund financial reporting level is classified as “fund balance.” Fund equity for all other
reporting is classified as “net assets.” :

Fund Balance — Generally, fund balance represents the difference between the current assets and current liabilities. In the
fund financial statements, governmental funds report fund classifications that comprise a hierarchy based primarily on the
extent to which the Board is bound to honor constraints on the specific purposes for which amounts in those funds can be

spent.
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Note 1 - Summary of Sigﬁzﬁcaﬁt Accounting Policies (Continued)
Fund balances are classified as follows:

¢ Nonspendable - Fund balances are reported as nonspendable when amounts cannot be spent because they are
either (a) not in spendable form (i.e., items that are not expected to be converted to cash) or (b) legally or
contractually required to be maintained intact.

e Restricted — Fund balances are reported as restricted when there are limitations imposed on their use either
through the enabling legislation adopted by the School System or through external restrictions imposed by
_creditors, grantors or laws or regulations of other governments, ' ' ' .

e Committed — Fund balances are reported as committed when they can e used only for specific purposes
pursuant to constraints imposed by formal action of the School System Board of Education through the approval
of a motion, Only, the Board of Education also may modify or rescind the commitment, '

e Assigned — Fund balances are reported as assigned when amounts are constrained by the School System’s intent
to be used for specific purposes, but are neither restricted nor committed. Through resolution, the Board of
Education has authorized the School System’s superintendent or designee to assign fund balances,

e Unassigned - Fund balances are reported as unassigned as the residual amount when the balances do not meet
any of the above criterion. The Board reports positive unassigned fund balance only in the’ general fund.
Negative unassigned fund balances may be reported in all funds.

Flow Assumptions — When both restricted and unrestricted amounts of fund balance are available for use for expenditures
incurred, it is the Board’s policy to use restricted amounts first and then unrestricted amounts as they arc needed. For
unrestricted amounts of fund balance, it is the Board’s policy to use fund balance in the following order: : '

» Committed
s Assigned
s  TUnassigned

" Net Assets - Net assets represent the difference between assets ‘and liabilities. Net assets invested in capital assets, consists
of capital assets, net of accumulated depreciation. Net assets are reported as restricted when there are limitations imposed on
their use either through the enabling legislation adopted by the Board or through external restrictions imposed by creditors,
grantors or laws or regulations of other governments. All other net assets are reported as unrestricted. .

The Board applies restricted  resources first when an expense is incurred for purposes for which both restricted and
unrestricted net assets are available. '

" 1-E-9 Interfund Activity

Exchange transactions between funds are reported- as revenues in the seller funds and as expenditures/expenses in the
purchaser funds. Flows of cash or goods from one fund to another without a requirement for repayment are reported as
‘nterfund transfers. Interfund transfers are repotied as other financing sources/uses in governmental funds. Repayments from -
funds responsible for particular expenditures to the funds that initially paid for them are not presented on the financial

statements (i.e., they are netted).

Transfers between funds reported in the governmental activities column are eliminated.

1-E-10 Estimates

ihe preparation of the financial statements in confbrﬁﬁty with accounting principles generally accepted in the United States,

requires management to make estimates and assumptions that affect the amounts reported in the financial statements and
accompanying notes. Actual results may differ from those estimates. )
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Note 1 - Summary of Significant Accounting Policies (Continued)
I-E-11 Comparative Data
Comparative total data for the prior year have been presented only for individual funds in the fund financial statements in

order to provide an understanding of the changes in the financial position and operations of these funds. Also, certain
amomts presented in the prior year data have been reclassified to be consistent with the current year’s presentation.

Note 2 — Stewardship, Compliance and Accountability

2-A, Budgetary Information — The Board adopts an annual cperating budget for the general fund and each special revenue
fund. A project budget is adopted for each capital projects fund. The budget resolution reflects the total of each function’s
appropriation in each fund.

The budgets are adopted on a basis consistent with GAAP except for certain non cash items including on behalf payments.
The general fund budget basis does not include on behalf payments made by the state (note 4-D), which is included in
revenues and expenditures on a GAAP basis. Budgets for capital projects funds are adopted on a basis consistent with GAAP
except the budget period is a project period rather than an annual period.

'The legal level of control (the level at which expenditures may not legally exceed appropriations) for each adopted annual
operating budget generally is the fund level for the governmental fund type. Any change in the total fund level requires
approval of the school board.

However, the annual budget is prepared by fund type, fund, function, and object.

Alt unexpended annual appropriations lapse at year-end.

Note 3 - Detailed Notes on All Funds

3-A. Deposits and Investmenis

Deposits — The Official Code of Georgia Annotated (OCGA) Section 45-8-12 provides that there shall not be on deposit at
any time in any depository for a time longer than ten days a sum of money which has not been secured by surety bond, by
guarantee of insurance, or by collateral in an amount of not less than 110 percent of the public funds being secured after the
deduction of the amount of deposit insurance. OCGA Section 45-8-11 provides an officer holding public funds may, in his
discretion, waive the requirement for security in the case of operating funds placed in demand deposit checking accounts,
Acceptable security for deposits consists of any one of or any combination of the following:

e Surety bond signed by a surety company duly qualified and authorized to transact business within the State of
Georgia,

e Insurance on accounts provided by the Federal Deposit Insurance Corporation,

s Bonds, bills, notes, certificates of indebtedness or other direct obligations of the United States or of the State of
Georgia,

*  Bonds, bills, notes, certificates of indebtedness or other obligations of the counties or municipalities of the State of
Georgia,

» Bonds of any public authority created by the laws of the State of Georgia, providing that the statute that created the
authority authorized the use of the bonds for this purpose,
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" Note 3 - Detailed Notes on All Funds (Continued)
e Industrial revenue bonds and bonds of development authorities created by the laws of the State of Georgia, and

¢ Bonds, bills, notes, certificates of indebtedness, or other obligations of a subsidiary corporation of the United States
government, which are fully guaranteed by the United States government both as to principal and interest and debt
obligations issued by the Federal Land Bank, the Federal Home Loan Bank, the Federal Intermediate Credit Bank,
the Central Bank for Cooperatives, the Farm Credit Banks, the Federal Home Loan Mortgage Association, and the
Federal National Mortgage Associatiorn. _ :

At June 30, 2012, all bank balances were covered by Federal Depository Insurance or collateral held by the pledging banks’
agent in the Board’s name.

Investments — The Board invests excess cash in the Local Government Investment Pool of the State of Georgia (Georgia
Fund 1). Funds included in the State Treasurer’s Investment Pool are not required to be collateralized. The pool is regulated
by the oversight of the Georgia Office of Treasury and Fiscal Services. The fair value of the Board’s position in the pool
approximates the value of the Board’s pool shares. The pool is not registered with the SEC as an investment company but
does operate in a manner consistent with Rule 2a-7 of the Investment Company Act of 1940 and is considered to be a Rule
2a-7 like pool. : : '

Credit risk, value, and interest risk at June 30, 2012 are as folloﬁs:

Credit Risk Value _ Interest Risk
AAAmM rated $ 795,009 48 day WAM

The fair value of the Board’s position in the pool approximates the value of the Board’s pool shares. This pool is managed
under the policies inchuded in Georgia Law (0.C.G.A. 36-83-4), The entire portfolio, including the Board’s pro-rata portion,
consists of collateralized certificates of deposit and Board or Board agency securities owned outright and under agreement to
resale. The title to all investments, including collateral pledged to secure certificates of deposit, is held in the custody of the
Director, Fiscal Division; Department of Administrative Services, State of Georgia, in accordance with Georgia law. Since
these investments are not evidenced by securities that exist in physical or book entry form, they are not classified by category
of credit risk. ' '

The School Boatd has no specific financial policy regarding the credit risk or interest rate risk of investments.

Cash & Investment Reconciliation:

Cash and
Cash Equivatents
Fund Reporting Level:
Governmental Funds - Batance Sheet $ 12,347,557
‘Statement of Fiduciary Assets and Liabilities, , 300,171
Fotal | § 12647728
Per
Categorization
Deposits : : $ 11,852,719
LaGIe . ‘ 795,009
Total ‘ : - % 12,647,728
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Note 3 - Detailed Notes on Al Funds (Continued)

3-B. Receivables

Receivables at June 30, 2012, .consisted of intergovernmental receivables arising from grants and taxes due from the Primary
Government. o : ‘ ‘

Receivables and péyables are recorded on the Board’s financial statements to the extent that the amounts are determined to be
material and substantiated not only by supporting documentation, but also by a reasonable, systematic method of determining
their existence, completeness, valuation, and in the case of receivables, collectibility. :

3-C., Property Taxes
Property taxes attach as an enforceable lien on property as of January 1. The City of Calhoun levied property taxes

September 26, 2011, Property taxes were billed on Qctober 20, 2011 and were payable on December 31, 2011, The lien date
was June 15, 2012. The City of Calhoun Clerk bills and collects the property taxes for the Board and remits the taxes

collected to the Board. o

(this page continued on the subsequent page)
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Note 3 - Detailed Notes on All Funds (Continued)

3-D. Capital Assets

Capital asset activity for the year ended June 30, 2012, was as follows: |

Balance : ' Balance
7/1/2011 Addidons Deductions 6/30/2012
Govenmental aclivities: ‘ -
Nondepreciable capital assets
Construction in progress 3 - $4,134335 § - $ 4,134,335
Depreciable capital assels:
~ Equipment _ 217,891 5508 . - 223,399
- Food service equipment 501,097 24,420 33,136 492,381
Computer equipment o 236411 18,758 - . 255,169
School buses ' 1,483,616 214,684 - 1,698,300
Other vehicles - 98,792 . - - 98 792
‘Total depreciable capital asseis 2,537,807 263370 - 33,136 2,768,041
Total capital assets : o 2,537,807 4,397,705 -33,136 6,902,376
Accumulated depreciation:
Equipment 172,198 8,716 - : 180,914 .
Food service equipment - 400216 35891 33,136 402,971
Computer equipment 126,129 24,584 - 150,713
School buses ) 1,201,027 89,329 - 1,290,356
Other vehicles 97671 7,172 - 104,843
Total accumulated depreciation : 1,997,241 165692 33,136 2,129,797
Governmental activities capitél assefs, net $ 540,566 -3 4,232,013 $ - $ 4,772,579
Governmental acivitics depreciation expense
Instruction ' ' § 14419
Tnprovement of instructional services : - 17m1
School administration . 715
Business administration ' ‘ 275
Operations and maintenance ' 1451
Transportation ' ' 90,129
School nutrition : 35,890
Community services 5,722
Total governmental activities depreciation e)q)énsc $ 165,692

3-E, - Interfund Balances and Transfers

Interfund Balances - At June 30, 2012, the nonmajor governmental funds owed the general fund $272,021 to cover the cash
deficits in the cash pool. Normally, these amounts are repaid in the current year,
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Note 3 - Detailed Notes on All Funds (Continued)

Interfund Transfers - Interfind transfers for the year ‘ended June 30, 2012, consisted of a transfer of $50,085 from the
general fund fo the lottery pre-kindergarten fund to cover the difference between revenues and expenditures. :

3-F, Long-Term Debt -

. The Board does not have the authority to issue general long-term debt. Therefore, the only long-term debt of the Board was
- the compensated absences liability.

Changes in Long-term Debt - Changes in the Board’s long-term obligations consisted of the following for the year ended
June 30, 2012: i '

Qutstanding ‘ Outstanding -~ Amounts Due Long-term
Governmental Activities 7/1/2011 Additions Reductions 6/30/2012 in One Year Portion
Compensated absences $ 110,631 $ 54373 % 32415 % 132,589 § 3676 § 128,913

The compensated absences liability will be p-aid from the fund from which the employees' salaries are paid, generally the
general fund. ) :

3-G. Pension

Teachers Retirement System of Georgia (TRS)

Substantially all teachers, administrative and clerical -personnel employed by local school systems are covered by the
Teachers Retirement System of Georgia (IRS), which is a cost-sharing multiple employer defined benefit pension plan. TRS
provides service retirement, disability retirement and survivors’ benefits for its members in accordance with State statute.
The Teachers Retirernent System of Georgia issues a separate stand alone financial audit report and a copy can be obtained

from the Georgia Department of Audits and Accounts.

TRS Contributions Required and Made

Employees of the Board who are covered by TRS are required by State statute to contribute 5% of their gross earnings to
TRS. The Board makes monthly employer contributions to TRS at rates adopted by the TRS Board of Trustees in
accordance with State statute and as advised by their independent actuary. The employer contribution rate was 10.28% for
fiscal year 2012 and 10.28% for fiscal year 2011 and 9.74% for fiscal year 2010.

Total actual and required contributions for the last three fiscal years were as follows:

2012 100% $ . 1596517
2011 L 100% $ 1512800
2010 ‘ 100% $ 1527972

—eee
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Note 3 - Detailed Notes on All Funds (Continued)
3-H. Fund Equity
Fund Balances — Fund balances are classified as follows: -

e  Nonspendable — The following fund balances are nonspendable because they are not in spendable form:
Major Governmental Fund:

School Food Service Fund: _
- Inventory ' S 47764

e  Restricted — The following fund balances are legally restricted fo specified purposes:

Major Governmental Funds:
School Food Service Fund:
School nutrition program _ : $ 604,885 .

SPLOST Capital Projects Fund:
Capital outlay $ 700363

e  Committed — The following fund balances are committed to specific purposes:

General Fund:
Dental and flex plan . b 117,814
- Nonmajor Special Revenue Funds: )
Community education $ 571,129
Local School Activity Accounts 338,971
Total Nenmiajor Special Revenue F unds : $ 910,100

e Assigned - The following fund balances are assigned to specific purposes:

General Fund:
Project budget shortfall $ 41,194
Capital projects 3,500,000
Total General Fund o - §. 3,541,104
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Note 3 - Detailed Notes on All Funds (Continued)

Invested in Capital Assets, Net of Related Debt - The account “invested in capital assets, net of related debt ” amount
reported on the government-wide staternent of net assets as of Tune 30, 2012 is as follows:

: Governmental
Invested in capital assets, net of related debt - - o Activities
Cost of capital assets . ' $ 6,902,376

Less aceumulated depreciation 2,129,797 ‘

Book value 4,772,579
Less construction contracts 4,018,308
Invested in capital assets, net of related debt ' § 754271

Note 4 - Other Notes

4-A. Risk Manage)nent

The Board is exposed to various risks of loss related to torts: theft of, damage to, and destruction of assets; etrors and
omissions; injuries to employees; and natural disaster. The School District has established a limited risk managément
program for Unemployment Compensation. Estimated $18,388 in fiscal year 2012, $78,936 in fiscal year 2011, and $2,280
in fiscal year 2010. The Board purchases commercial insurance for all other risks of loss. Settled claims have not exceeded

this commercial coverage in any of the past three years.

4-B. Other Postemployment Beneﬁts

Plan Description. The Georgia School Personnel Post-employment Health Benefit Fund (School OPEB Fund) is a cost-
sharing multiple-employer defined benefit postemployment healthcare plan that covers eligible former employees of public
school systems, libraries, and regional educational service agencies. The School OPEB Fund provides health insurance
benefits to eligible former employees and their qualified beneficiaries through the State Employees Health Insurance Plan
administered by the Georgia Department of Community Health. The Official Code of Georgia Annotated (OCGA) assigns
the authority to establish and amend the benefit provisions of the group health plans, including benefits for retirees, to the

Board of Community Health (Board). .

Funding Policy. The contribution requirements of plan members and participating employers are established by the Board in
accordance with the current Appropriations Act and may be amended by the Board. Contributions of plan members or
beneficiaries receiving benefits vary based on plan election, dependent coverage, and Medicare eligibility and election. On
average, plan members pay approximately twenty-five percent (25%) of the cost of health insurance coverage.

Participating employers are statutorily required to contribute in accordance with the employer contribution rates established

by the Board. The contribution rate is established to fund both the active and retired employee health insurance plans based

on projected “pay-as-you-go” financing requirements. Contributions are not based on the actuarially calculated annual

required contribution (ARC) which represents a level of funding that, if paid on an ongoing basis, is projected to cover

normal cost each year and amortize any unfunded actuarial liabilities (or funding excess) over a period not to exceed thirty
_ years.
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Note 4 - Other Notes (Continued)

The combined active and retiree contribution rates established by the Board for employers pafticipating in the School OPEB
Fund for the fiscal year ended June 30, 2012, were as follows: ‘ '

Certified employees

July 2011 o o 18.534 of covered payroll for July Coverage

August 2011 — March 2012 :  24.000% of covered payroll for August - March Coverage
April 2012 — June 2012 - 3.958% of covered payroll for April — June Coverage

Non-Certificated Employees

Tuly 2011 — August 2011 _ $246.20 per member per month
September 2011 — June 2012 - $296.20 per member per month

No additional contribution was rc.quired by the Board for fiscal year 2012 nér contributed to GRBHF to prefund retiree
benefits. Such additional contribution amounts are determined annually by the Board in accordance with the State plan for
other postemployment benefits and are subject to appropriation.

The School System's contributions to the health insurance plans for the years ended June 30, 2012, June 30, 201'1,_ and June
30, 2010 were $2,607,278, $2,402,308, and $,2,320,338 respectively, which equaled the required OPEB cost,

4-C. Contingent Liabilities

The Board has received federal and state grants for specific purposes that are subject to review and audit by the grantor
agenciés or their designee. These audits could result in a request for reimbursement to the grantor agency for costs
disallowed under terms of the grant. Based on prior experience, the Board believes such disallowances, if any, will be

immaterial,

4-D. On-Behalf Payments

The Board has recognized revenues and expenditures in the amount of $2,267,941 for health insurance and retirement
contributions paid on the Board’s behalf by the following State Agencies.

Georgia Department of Education
Paid to Georgia Department of Community Health

_ For Health Insurance of Non-Certified Personnel _ $ 2,210,781
Teachers Retirement System of Georgia - :
For Teachers Retirement System Employer’s Cost ' 34,458

Office of Treasury and Fiscal Services
Paid to the Public School Employees Retirement System
For Public School Employees Retirement (PSERS) Employer’s Cost 22,702

§_2267941

4-E. Construction Commitments

As of Tune 30, 2012, the School System has made a significant construction commitment to RA-LIN and Associates, Inc.
The total contract was $45,825,427 and the remaining commitment at June 30, 2012 is $32,760,992.
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No_té 4 - Other Notes (Continued)
4-F. Subsequent Event

On August 22, 2012, the City issued $12,000,000 City of Calhoun General Obligation School Bonds, Series 2012, as
authorized by a vote of the qualified voters of the City of Calhoun in an election held on November 2, 2010, These bonds
combined with the $21,000,000 City of Calhoun General Obligation School Bonds (Taxable Qualified School Construction
Bonds — Direct Payment), Series 2011, issued on May 19, 2011 complete the issuance of the $33,000,000 of general
obligation school bonds authorized by the voters on November 2, 2010. The bond proceeds are being used to build a new
middle school for the Board. The City of Calhoun will have the ultimate title to the building.
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General Fuid
Comparative Balance Sheets
" June 30, 2012 and 2011

Assets

Cash and investments

Receivables: '
Intergovernmental
Due from primary government
Interfund

Total Assets
Liabilities and Fund Balances

Liabilities
Accounts payable
Salaries and benefits payable
Due to primary government

Total Liabilities

Fund Balances
Commiitted
Assigned
Unassigned

Total Fund Balances

38

2012 2011

$ 8344637 $ 6,895,708
1,952,962 1,854,366

160,180 121,277
272,021 381,735

$ 10,729,800 § 9,253,086

$ 35643 $ 24,990
2,721,502 2,534,861
13,146 -
2,770,291 2,559,851

117,814 84,436

3,541,194 2,826,588

. 4,300,501 3,782,211

7,959,509 6,693,235

$ 10,729,800  $ 9,253,086




City of Calhoun Board of Education
General Fund
Comparative Statements of Revenues, Expenditures and
Changes in Fund Balances
For the Years Ended June 30, 2012 and 2011

2012 2011
Revenues ) A .
Local ' $§ 11,263,673 § 10,240,864
Intergovernmental - state ‘ o 13,369,575 13,176,662 -
Intergovernmental - federal ) 175,825 657,959
" Total Revenues , 24,809,073 24,075,485
Expenditures
Current: Lo Co
Instruction ‘ 16,720,344 15,383,029
Supporting services:
Pupil E 689,086 642,633
Improvement of instructional services ' 661,953 694,380
Media 381,479 361,961
General administration ' . 302,778 311,869
School administration 1,266,993 1,270,504
Business administration _ - . 618,206 522,787
Operations and maintenance . ) 1,911,173 1,814,832
Student transportation _ s 793,901 459,029
Central support 55,879 44,036
Other supporting services 90,922 59,898
Total Expenditures | | 23,492,714 21,564,958
Excess of Revenues Over Expenditures ' : 1,316,359 . 2,510,527
Other Financing (Uses) ' :
Transfers out : _ (50,085) (19,859)
Net Change in Fund Balances ‘ 1,266,274 2,490,668
Fund Balances Beginning of Year ' 6,693,235 4.202,567
Fund Balances End of Year $ 7,959,509 § 6,693,235
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City of Calhoun Board of Education, Georgia
School Food Service Fund
Comparative Balance Sheets
June 30, 2012 and 2011

Assets

Cash and cash equivalents |

intergovernmental receivable
 Inventory

Total Assets

Liabilities and Fund Balances
Liabilities

Accounts payable

Accrued salaries and wages
Total Liabilities
Fund.Ba]ances

Nonspendable

Restricted

Total Fund Balances

Total Liabilities and Fund Balances

40-

2011

2012

503,414 358,988
230,387 163,126
47,764 54,077
781,565 576,191
- 9,823
128,916 110,999
128,916 120,822
47,764 54,077
604,885 401,292
652,649 455,369
781,565 576,191
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City of Calhoun Board of Education, Georgia
Community Education Fund
Comparative Balance Sheets
June 30, 2012 and 2011 -

Assets '
Cash and cash equivalents

Liabilities and Fund Balances .
Liabhilities

Accounts payable

Accrued salaries and wages

_Total Liabilities

Fund Balances
Committed

Total Liabilities and Fund Balances

43

2012 2011
584467 $ 564,634
98§ 460
12,940 12,303
13,338 12,763
571,129 551,871
584467 § 564,634




" City of Calhoun Board of Education, Georgia
Community Education Fund
Schedule of Revenues, Expenditures and
Changes in Fund Balances - Budget and Actual
For the Year Ended June 30, 2012
(With Comparative Actual Amounts for the Year Ended June 30, 2011).

2012 2011
Original Final ' Variance with _
Budget Budget Actual Final Budget Actual
Revenues ‘ : _
Local $ 407,500 $ 426461 § 426,461 § - $ 444,243
Expenditures
Current: o o
Community services 349,564 409,564 407,203 2,361 413,116
Excess of Revenues Over Expenditures $ 57,936 $ 16,897 . 19258 § 2,361 31,127
Fund Balances Beginning of Year 551,871 520,744
Fund Balances End of Year - : : ' S8 571,129 $ 551,871
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City of Calhoun Board of Education, Georgia
Vocational Education Fund |
Comparative Balance Sheels

June 30, 2012 and 2011
2012 2011
Assets
Intergovernmental receivable $ 4,205 $ 22,039
Liabilities
Interfund payable b 4,205 § . 22039
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Clty of Calhoun Board of Education, Georgia
Vocational Education Fund
- Schedule of Revenues, Expenditures and
Changes in Fund Balances - Budget and Actual
For the Year Ended June 30, 2012
(Wu‘h Comparative Actual Amounts for the Year Ended June 30, 2011 )

46

2012 2011
Original Final = Variance with ‘
Budget -  Budget Actual Final Budget Actual
Revenues :
Intergovernmental - federal $ 20,958 § 24958 & 24,958 % - b 37,186
_Expendit'ures
Current: - : _ :
Instruction 7,958 9,974 9,974 - 12,339
Supporting services: )

Improvement of instructional services 13,000 14,984 14,984 ' - 24,847
Total Expenditures 20,058 24058 24,958 . 37,186
Excess (Deficiency) of Revenues ‘

Over (Under) Expenditures $ - 3 - - 3§ - -
Fund Balances Beginning of Year ‘ . - -
Fund Balances End of Year $ - $ -



City of Calhoan Board of Education, Georgia
ESEA Title I Fund
Comparative Balance Sheels
June 36, 2012 and 2011

Assets
Intergovernmental receivable

Liabilities
Accrued salaries and wages
Interfund payable

Total Liabilities

47

2012 2011
219328 $ 263,060
66,060 $ 62,015
153,268 201,045
219328 $ 263,060




City of Calhoun Board of Education, Georgia
’ ESEA Title I Fund
Schedule of Revenues, Expenditures and
Changes in Fund Balances - Budget and Actual
' For the Year Ended June 30, 2012
(With Comparative Actual Amounts for the Year Ended June 30, 2011)

2012 1) ¢

Original Final ‘Variance with _
Budget Budget - Aectual Final Budget Actual
Revenues ) ‘ 7 ' .
Intergovernmental - federal $ 707372 $ 948964 $ 834210 § (114.754) '§ 815,616
Expenditures
Current: : ‘ .
Instruction ‘ 662,500 755,906 722,469 33,437 548,466
Supporting services:
Pupil ' - - - - -
Improvement of instructional services - 85,000 : 15,382 69,618 169,205
Federal grant administration 37,564 - 85,272 81,982 3,290
General administration - “ - - 54,382
School administration : - - - : - -
Student transportation ) - 2,133 2,131 2 -
Other sapporting services 7,308 12,653 o 12,246 407 43,563
Total Expenditures 707,372 940,964 834,210 106,754 815,616
Excess of Revenues Over Expenditures $ - 3 8,000 - $  (8,000) -
Fund Balanées Beginning of Year _ - . -
Fund Balances End of Year ' ' . 3 - $ -
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City of Calhoun Board of Education, Georgia
' ESEA Title Il Fund :
Comparative Balance Sheets
June 30, 2012 and 2011

Assets

Intergovernmental receivable

Liabilities
Accounts payable
Interfund payable

Total Liabilifies

49

2012 2011
18,276 3 66,273
529 $ -
17,747 ) 66,273
18,276 8 66,273




City of Calhoun Board of Education, Georgia
‘ ESEA Title I Fund

Schedule of Revenues, Expenditures and

Changes in Fund Belances - Budget and Actual
For the Year Ended June 30, 2012
(With Comparative Actual Amounts for the Year Ended June 30, 2611)

2012 2011
Original Final Variaﬁce with
] Budget _Budget Actual Final Budget Actual
Revenues ‘
Intergovernmental - federal : $ 74,487 87436  § 67,656 § - (19,780) § 212,040
Expenditures
Current: )
Instruction 6,000 6,000 5,755 245 72,455
Supporting services: ’ _
Improvement of instructional services 59,553 72,502 53,004 10,498 120,194
Federal grant administration 8,934 8,934 8,897 37 -
General administration - - - - 5,400
Other supporting services - - - - 13,991
Total Expenditures 74,487 87,436 67,656 19,780 212,040 '
Excess of Revenues Over Expenditures $ - - - $ - -
Fund Balances Beginning of Year - -
Fund Balances End of Year $ - $ -
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City of Calhoun Board of Education, Georgia
ESEA Title INI Fund
Comparative Balance Sheets
June 30, 2012 and 2011

Assets

Intergovernmental receivable -

Liabilities
Accrued salaries and wages
Interfund payable

Total Liabilities

51

2012 2011
2,680 & 9,157

. 874§ 163
7806 8,994
8680  § 9,157



City of Calh

Schedule of Revenunes, Expenditures and
Changes in Fund Balances - Budget and Actual

" For the Year Ended June 30, 2012
(With Comparative Actual Amounts for the Year Ended June 30, 20811

oun Board of Education, Georgia
ESEA Title III Fund

Revenues
Intergovernmental - federal

Expenditures
Curreni:
Instruction
Supporting services:
Improvement of instructional services
Federal grant administration
General administration
Other support services

Total Expenditures

Excess (Deficiency) of Revenues
Over (Under) Expenditures

Fund Balances Beginning of Year

Fund Balances End of Year

2012

2011
Oviginal Final Variance with
Budget Budget Actual Final Budget Actual
§ 45364 45620 § 32220 $  (13400) $ 80,247
31,200 33,939 22,852 11,087 72,463
12,664 9,925 8,359 1,566 6,051
500 756 386 370
- “ - - 34
1,000 1,000 623 377 1,419
45,364 45,620 32,220. 13,400 80,247
$ - - - 8 - -
$ . B,
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City of Calhoun Board of Education, Georgia
ESEA Title VI Fund
Comparative Balance Sheets
June 30, 2012 and 2011

Assets
. Intergovernmental receivable

Liabilities
Accrued salaries and wages
Interfund payable

Total Liabilities

-53

2012 2011
17,744 5,008
6,302 5,353
11,442 5,008
17,744 10,361




City of Calhoun Board of Education
ESEA Title VI Fund
Sehedule of Revenues, Expenditures and
Changes in Fund Balances - Budget and Actual
For the Year Ended June 30, 2012

(With Comparative Actual Amounts for the Year Ended June 30, 201 1)

2012 2011
Original Final Variance with
‘ _ Budget Budget Actual Final Budget Actual
Revenues o .
Intergovernmental - federal _ : 3 79,956 § 79956 § 65,185 % (14,771 § 17,992
Expenditures
Current: ) :
Instruction 68,456 68,456 64,862 3,594 12,977
Supporting services: . ‘
Improvement of instructional services 11,500 11,500 323 11,177 4,574
General administration ’ _ - - - - 386
Other supporting services ' . - - - 55
Total Expenditures 79,956 79,956 65,185 14,771 17,992
Excess (Deficiency) of Revenues
Over (Under) Expenditures ) $ - . § - - $ - -
Fund Balances Beginning of Year i o - -
Fund Balances End of Year . $ - 3 -
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City of Calhoun Board of Education, Georgia
IDEA and Preschool Program Fund
Comparative Balance Sheets
June 30, 2012 and 2011

Assets
Intergovernmental receivable

Liabilities

Accounts payable

Accrued salaries and wages
Interfund payable

Total Liabilities

55

2011

2012

% 124,427 155,048

$ 9,586 9,587
62,682 86,199
52,159 59,262

$ 124,427 155,048




City of Calhoun Board of Education, Georgia

IDEA and Preschool Program Fund

Schedule of Revenues, Expenditures and
Changes in Fund Balances - Budget and Actual

For the Year Ended June 30, 2012
(With Comparative Actual Amounts for the Year Ended June 30, 2011)

Revenues - .
Intergovernmental - federal

Expenditures
Current:
Instruction
Supporting services:
Pupil
Improvement of instructional services
Federal grant administration
General administration
Student transportation

Total Expenditures

Excess (Deficiency) of Revenues
Over (Under) Expenditures

Fund Balances Beginning of Yealj

Fund Balances End of Year

2012 2011 -
Original Final Varjance with

Budget Budget Actual Final Budget Actual
$ 570232 § 718957 § 640,016 §  (78.941) $ 777,670
468,781 564,001 506,058 57,043 606,972
11,000 11,524 10,104 1,420 10,750
77,731 83,881 76,401 7,480 114,221
- 12,300 6,727 5,573 -
- - - - 1,398
12,720 47,251 39,826 7,425 44,329
570,232 718,957 640,016 78,941 777,670

$ - $ - - 3 - -

$ - -
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City of Calhoun Board of Education, Georgia
Education of Homeless Children and Youth Fund
Comparative Balance Shects
June 30, 2012 and 2011

Assets
Intergovernmental receivable

Liabilities o
Accrued salaries and wages
Interfund payable ‘

Total Liabilities

57

2012 2011

$ 25394 § 18,202
8 - $ 4,150
25,394 14,052

$ 25394  § 18202




City of Calhoun Board of Education, Georgia
Education of Homeless Children and Youth Fund
Schedule of Revenues, Expenditures and
Changes in Fund Balances - Budget and Actual
For the Year Ended June 36, 2012
(With Comparative Actual Amounts for the Year Ended June 30,2011

2312 2011
Original Final ‘ Variance with
Budget Budget Actual Final Budget Actual
Revenues ]
Intergovernmental - federal $ 61,907 § 64,325 % 64,325 - 81,909
Expenditures
Current:
Supporting services: ) : :
Pupil . 44,685 47,102 T 47,102 - 37,655
Improvement of instructional services _ 6,258 ) 6,935 6,935 - 2,672
Federal grant administration 10,664 9,897 9,807
Student transportation 300 351 391 - 912
Other supporting services - - - - 40,670
Total Expenditures 61,907 64,325 64,325 - 81,909
Excess (Deficiency) of Revenues-
Over (Under) Expenditures $ - $ - - $ - -
Fund Balances Beginning of Year - -
Fund Balances End of Year $ - -

58 -



City of Calhoun Board of Education, Georgia
Lottery Pre-Kindergarten Fund '
Comparative Balance Sheefts.
June 30, 2012 and 2011

2012 2011

Assets . -
$ 151,450 5 145,722

Cash and cash equivalents

Liabilities

Accrued salaries and wages § 151,490 $ 145,722
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Lottery Pre-Kindergarten Fund
Schedule of Revenues, Expenditures and

For the Year Ended June 30, 2012

City of Calhoun Board of Education, Georgia

Changes in Fund Balances - Budget and Actual

(With Comparative Actual Amounts for the Year Ended June 30, 2011)

Revenues
Intergovernmental - state

" Intergovernmental - federal

Total Revenues

Expenditures
Current:
Instruction
Supporting services:
Pupil - . :
Improvement of instructional services
School administration
Operations and maintenance

Total Expenditures

Excess (Deficiency) of Revenues
Over (Under) Expenditures

Other Financing Sources
Transfers in

Net Change in Fund Balances
Fund Balances Beginning of Year

Fund Balances End of Year

2012 2011
Original Final Variance with
Budget Budget Actual Final Budget Actual
-$ 626,645 § 626645 -§ 832,289 § 205644 § 900,642
626,045 626,645 832,289 205,644 900,642
509,977 909,977 | 846,920 63,057 874,563
- - . 85 (85) 132
- - - : - 183
- - 13,006 (13,006} 24,959
21,668 21,668 22,363 - {695) 20,664
931,645 931,645 882,374 49,271 920,501 .
(305,000} (305,000) (50,085) 254,915 (19,859)
305,000 305,000 50,085 (254,915) 19,859
3 - 3 - - $ - -
b} - % .

60



City of Calhoun Board of Education, Georgia
Local School Activity Accounts Fund
Comparative Balance Sheets

June 30, 2012 and 2011
2012 2011
Assets .
Cash and cash equivaients $ 338,971 $ 348,297
Fund Balances

Committed : $ 338971 § 348,297
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City of Calhoun Board of Education, Georgia

Local School Activity Aceounts Fund

Sechednle of Revenues, Expenditures and
Changes in Fund Balances - Budget and Actual
and Changes in Fund Balances

For the Year Ended June 30, 2012

(With Comparative Actual Amounts for the Year Ended June 30, 2011)

Revenues
Local

Expenditures

" Current:

Instruction

Supporting services:
Pupil

Improvement of instructional services -

Media
Schocl administration

Operations and maintenance -

- Other supporting services
Enterprise operations

Total Expenditures

Excess of Revenues Over Expenditures

Fund Balances Beginning of Year

Fund Balances End of Year

2012 2011
" Original Final Variance with .
Budget Budget Actual Final Budget Actual

$ - $ 717323 $ 717323 § - $ 816,314

- 13,436 13,436 - 1,582

; 515,385 515,385 - 574,532

- . - 36,760

- 40,445 40,445 - 46,753

- 103,678 103,678 - 100,304

- 14,091 14,091 - 19,142

- 11,525 11,525 - 5,381

- 28,089 28,089 - 27,609

- 726,649 726,649 - 812,563

3 - $  (9.326) (9,326) - 3,751

348,297 - 344,546

$ 338971 8 - $ 3487297
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City of Calhoun Bdard of Education, Georgia

Debt Service Fund
- Comparative Balance Sheets
June 30, 2012 and 2011

) 2012 2011
Assets |

Cash and cash equivalents ‘ 7 ' 7 ' $ - -$ .22
Intergovernmental receivable ’ : 246,987 231,138
Total Assets ) ' $ 246,987 § 231,160

Liabilities ‘
$ 246987 § 231,160

Due to primary government
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City of Calhoun Board of Education, Georgia
Debt Service Fund

- Comparative Statements of Revenues, Expenditures and

Changes in Fund Balances
For the Years Ended June 30, 2012 and 2011

Revenues
Local

Expenditures
. Intergevernmental

Excess (Deficiency) of Revenues
Over (Under) Expenditures

Fund Balances Begilming of Year

Fund Balances End of Year

64

2012 2011
$ 2892598 $ 2,515,625
2,862,598 2,515,625
$ - $ -




- City of Calhoun Board of Education, Georgia

'SPLOST Capital Projects Fund
Comparative Balance Sheets
June 30, 2012 and 2011

Assets
Cash and cash equivalents
. Intergovernmental receivable -state
Total Assets
Liabilities and Fund Balances (Deficits)
Liabilities
Accounts payable
Contracts payable
Interfund payable
Total Liabilities

Fund Balances (Deflcits)
Restricted
Unassigned (deficits)

Total Fund Balances

Total Liabilities and Fund Balances (Deficits)

65

2012 2011
2424578 § -
2,303,504 -
4,728,082 § -
9411 § -
4,018,308 -
- 5,062
4,027,719 5,062
700,363 -
- (5,062)
700,363 (5.062)
4728082 % -




City of Calhoun Board of Education, Georgia

SPLOST Capital Projects Fund

Comparative Statements of Revenues, Expenditures and

Changes in Fund Balances

For the Years Ended June 30, 2012 and 2011

Revenues
Local
Intergovernmental-state

Total Revenues

Expenditures
Capital Outlay

Excess (Deficiency) of Revenues
Over (Under) Expenditures

Fund Balances Beginning of Year

Fund Balances End of Year

66

2012 2011
$ 8,709,013 $ 330,125
4,726,779 -
13,435,792 330,125
12,730,367 335,193
705,425 (5,068)
(5,062) 6
$ 700363 8§  (5062)




City of Calhoun Board of Education ‘
Combining Statement of Changes in Assets and Liabilities
’ Agency Funds

For The Year Ended June 30, 2012

Local School Activity Accounts

Assets
Cash and cash equivalents

Liabilities
Due to others

Calhoun Educational Foundation

Assets
Cash and cash equivalents

Liabilities
Due to others
Total

Assets
Cash and cash equivalents

Liabilities
Due to others

Balance . Balance
July 1, 2011 Additions Deductions _June 30, 2012
$. 227,208 § 519,653 $ 468,068 - 3 . 278,793
$ 227,208 $ 519,653 $ 463,068 $ 278,793
Balance ) Balance
July 1, 2011 Additions Deductions June 30, 2012
$ 27524 . % 6,854 8 13,000 $ 21,378
$ 27524 & 6854 § 13,000 21,378
Balance Balance
July 1, 2011 Additions Deductions June 30, 2012
§ 254732 % 526,507 $ 481,068 $ 300,171
$. 254,732 $ 526,507 $ 481,068 $ 300,171
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~ Statistical Section



City of Calhoun Board of Education, Georgia

Introduction fo the Statistical Section
(Unaudited)

This part of the City of Calhoun Board of Education's (the Board) comprehensive annual financial report
presents detailed information as a context for understanding this year's financial statements, note
disclosures, and supplementary information. This information is unaudited.

Contents Exhibit #

Financial Trends I-VII
These tables contain trend information that may assist the reader in assessing the Board's current
financial performance by placing it in an historical perspective.

Revenue Capacity VI - X111
These tables contain information that may assist the reader in assessing the viability of the Board's
two most significant "own-source” revenue sources, property taxes and sales taxes.

Debt Capacity XV -XV
Generally, the Board is not authorized to issue long-term debt. However, the Board may enter into
capital leases that include an annual fiscal funding clause. These tables present information that
may assist the reader in analyzing the affordability of the Board's current levels of outstanding debt
and the Board's ability to enter into a capital lease in the future. The calculation of the legal debt
margin is not applicable to the Board.

Demographic and Economic Information XVI-XVIL
These tables present demographic and economic information intended (1) to assist users in
understanding the socioeconomic environment within which the Board operates and (2) to provide
information that facilitates comparisons of financial statement information over time and among
Boards.

Operating Information XVII - XXII
These tables contain service indicators that can inform one's understanding how the information in
the Board's financial statements relates to the services the Board provides and the activities it
performs. The Board will be expanding the disclosure of operating information in future years.

Data Source:
Unless otherwise noted, the information in these tables is derived from the comprehensive annual financial
report for the applicable year,
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City of Calhoun Board of Ed

ucation, Georgia
At (1) "

{3

Chunges in Net Assets -~ G

Last Ten Fiscal Years '
(aceruat basis of accounting}

Exhibit If

Expenses:

Instruction”

Support services
Pupil
Impravement of insbructional servicos
Media
General administration
Federal prant edministration
School adminisiration
Business administration
Operations and ninintsnance
Student transportation
Ceniral supporl
Seheol rutritution pmgnlm5
Enterprize cperatiens
Other supporting scrvices
Community services
Facilities acqnisition nnd construction”
Debt service’

Total Expenses

Program Revenues:
Charges for services:
Instruction
Pupil
Instructional
Media
Genersl sdministration
School administration
Business administration
Operalions and maittensnce
Student transportation
Enterprise operalions
Other supporting services
School putritution program
Community servicos
Opoerating grants and contributiond
Capital grents and coatribntions

Total Program Revenaes
Net (Expensc) Reverne

General Revenues:
Taxes:

Property

Sales
Trvestenent earingd
Miscellaneous

Total General Reveaues

Change in Net Assety

Notes:

Far the Fiscal Year Ended Jupe 30,

2003 2004 2005 2006 2007 2008 2008 2010 2011 2012

$ 12,893,697 § 13,278332  § 14346498 S 17109730 5 1544480 519233326 § 19091906 § 18,184,827 § 17596864  § 26,024,529
869,357 934,856 1,119,268 840,596 948 035 1,324,096 1,343,498 1,250,961 1,265,702 1,266,542
590,079 496,221 748,667 775,508 839,954 737,319 995,316 1,636,198 1,150,953 852,342
412,509 427,058 551,781 534,538 528,722 522,303 524,107 467,280 408,714 421,924
231,505 240,434 210,941 229777 241,228 273,219 339,109 390,913 376,186 303,211
. . - - - - - - - 107,885
1,100,640 1,209,012 1,375,395 1,338,852 1,438,627 1,652,582 1,618,073 1,307,193 1,398,898 1,397,422
314,929 374,594 375,250 451,413 454,267 466,326 491,541 535,991 523,210 §10,078
1,269,954 1,295,513 1,696,327 1,937,208 2,118,730 2,167,265 1917311 1,814,777 1,854,760 1,547,591
279,138 321,023 417,834 501,341 650,330 649,092 525,304 572,792 597,957 712,198
25,008 25340 25,438 25,961 28,256 29,149 438 43,374 47432 56,508
1,331,863 1,397,695 1,825,843 1,909,101 2,108,675 2,142,361 2,027,831 1,970,751 1,951,379 3,632,163
97,743 64,967 58,786 10,144 38,945 - - - - 28,089
17,306 23,763 21,352 11,750 38,678 24,595 132,796 218,745 193,086 115,316
379,546 306,519 349,526 330,036 323,324 381377 337,464 331,620 420327 413,348

3,657,763 5,124,772 1,589,706 50,613 - 639,561 775,395 202,627 333,193 -
2,052,378 2,201,864 2,324,906 2,663,276 2,732,691 3,120,579 3,270,217 2,651,165 2,515,625 2,892,598
25,524,607 27,722,354 27,037,918 28,750434 31,033,143 33,365,550 33,400,806 31,025,414 30,636,486 40,781,633
5,498 12,708 10,740 758,183 - 9,483 23,294 17,178 1,582 13,436
259,285 399,630 372,897 - 354,480 451,126 763,681 636,034 623,720 579,525

208 2,981 2,328 - - - 22 262 36,760 -
49,616 32,837 41,126 - - - 24,454 44 608 46,753 45,445

- 13,703 - - - - - - - -
13,819 82,786 126,853 - - - - 82,793 100,304 103,678

- - - - - - - - - 26,150

619 50 - - - - 8,384 8,022 19,142 14,139

- - - - - - - - - 5,488

92,587 - 35,924 - - - - - - -

- 1,092 - - - - - - - 11,525
668,254 737,927 743,567 779,437 839,868 764,150 651,803 585,794 554,721 552,714
299,312 402,930 353,331 367,247 356,981 350,193 386,017 395,312 471,852 454,550

11,722,029 11,491,998 14,048,229 15,085,742 17,574,829 18,419,263 17,097,261 17,767,813 18,551,038 17,881,593

4,532,567 2,731,152 1,637,606 9,000 - 1,355,672 100,000 - - 13,434,503

17,643,754 15,909,044 17,372,691 17,003,609 14,136,158 21419025 19,054,918 19,537,815 20,405,872 33,122 746

(7.580,813) (11,812,410) (5,665,227 {11,746,825) (11,906,585) _ (11,545,625) (14,345,590} (11,487,599)  (10.230.614) (7,659,092
7,259,243 7,711,463 7,938,403 7,846,388 8,781,366 5,403,828 10,044,093 10,298,725 18,074,116 11,057,204
2,052,878 2,201,564 2,324,506 2,657,108 2,727,675 3,117,602 3,268,549 2,661,165 2,515,625 2,852,598

55,223 58,406 108,616 175,994 213,875 144,367 45,870 17,967 25,852 14,520
348,103 - - - - - - 38,526 371,412 33,736
9,756,147 9,971,733 10,371,925 11,679,490 11,723 416 12,662,087 13,358,512 13,016,383 12,987,005 14,048,058
§ 1875334 5 (1340671 § FO6E08  §  (1.067333) $  (1¥3509) § 716462 $  (087378) § 1528784 § 2756391  § 6IRRGES

* The Sehool Distrlot implomented GASB Statement No. 34 in fiscal yea2003, therefore, only eight years of govemment-wide financisl dala is presented.,

2 This amount are the sales taxes collected by the school district and forwarded to the City of Calhoun for debt service on schaol bonds and interest on capltal leases.

* 11 the Stale of Georgis, the Quakity Basic Education school aid is legally restricted fo specific expense functions, ihercfore i is reporied as a program Tevenue.

* These are the amounts of capital outtay, not oapitalized. There are reported under "other supporting services” nt the government-wide staiement of activiics,

* In fiscal year 2012, The instruction function inclndes $7.1 million and the ohild uutrition progeam includes $1.5 million For nan-cepitalized capital ontlay for the middle schoal complex that
the Board construcied, but the complex becomes a caplial asset of the City.

Data Sonrce:

Applicable voars' comprohonsive annual Fnancial roport.
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Exhibit IIB
City of Calhoun Board of Education, Georgia
Changes in Net Asseis - Governamental Activitles » Percentage of T'otal (Unasedifed)
Last Ter Fiscul Years '
faccrual basis af accounting)

For the Fiscal Year Ended Jupe 30,

2003 2004 2005 2006 2007 2008 2009 2010 2011 20412
Expenses:
Instruction 50.51% 47.90% 53.06% 59.51% 59.76% 37.64% 57.16% 58.61% 5T.44% 63.81%
Support services
Pupil 3.41% 337% 4.14% 292% 3.05% 3.97% 4.02% 4.13% 4.13% 301%
Improvement of instructional services 231% 1.79% 2.7%% 2.70% 2.71% 221% 2.98% 334% 376% 2.09%
Media 1.62% L.54% 2.04% 1.86% L70% 1.57% 1.57% 1.51% 1.33% 1.03%
General adrinistration 0.91% 0.87% 0.78% 0.80% 0.78% 0.82% 1.02% 1.25% 1.23% 0.74%
Federal grant admimistration 0,00% 0,00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.26%
Schiool administration 4.31% 4,36% 50%% 4.66% 4.64% 4.95% 4.84% 421% 457% 3.43%
Business administration 1.23% 1.35% 139% 157% 1.46% 1.40% 1.47%% 1.74% L71% 1.59%
Operations and maintenance 4.98% 4,67% 6.27% 6.74% 6.83% 6.50% 5.74% 5.85% 6.05% 4.78%
Student transportation 1.09% L.16% 1,55% 1.75% 2.10% 1.95% 1.57% 1.85% 1.95% 1.75%
Central suppert 0.16% 0.09% 0,10% 0.09% 0.09% 0.09% 0.00% 0.15% 0.15% 0.14%
School nutritution program 5.22% 5.04% 6,75% 6.64% 6.79% 6.42% 6.10% 6.35% 6.37% 8.91%
Enterprise operations 0.38% 0.23% 0,22% 0.14% 0.13% 0.00% 0.00% 0.00% 0.00% 0.07%
Qther supporting services 0.07% 0.09% 0.08% 0.04% 0.13% .07% 0.40% 0.71% 0.63% 0.28%
Community services 1.49% 1.11% 1.29% 1.15% 1.04% 1.14% 1.01% 1.07% 1.3%% 1.01%
Faciliies acquisition and construction 14.33% 18.49% 5,88% 0.18% 0.00% 1.92% 232% 0.65% 1.09% 0.00%
Debt service’ 8.05% 7.94% 8.59% 9.25% 8.79% 9,35% 9.79% B.58% 21.21% 7.09%
Total Expenses 100.00% 100.09% 100.00% 100.00% 100.00% 100,00% 100.00% 100.00% 104.00% 100.00%
Program Revenues:
Charyges for services:
Instruction 0.03% 0.08% 0.06% 4.46% 0.06% 0.04% 0.12% 0.09% 0.01% 0.04%
Pupil 1.47% 251% 2.15% 0.00% 1.85% 2.29% 4.01% 3.26% 3.06% 175%
Instructional 0.00% 0.02% 0.01% 0.00% 0.00% 0.00% 0.00% 0.00% 0.18% 0.00%
Media 0.28% 0.21% 0.24% 0.00% 0.00% 0.00% 0.13% 0.23% 0,23% 0.14%
General administration 0.00% 0.09% 0.00% 0.60% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00%
School administration 0.08% 0.52% 0.73% 0.00% 0.00% 0.00% 0.00% 0.42% 0,49% 0.31%
Business administration 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.08%
Operations and maintenance 0.00% 0,00% 0.00% 0.00% 0.00% 0.00% 0.04% 0.04% 0.09% 0.04%
Student transportation 0.00% T.00% 0.00% 0.00% 0.00% 0.00% 0,00% 0.00%% 0.00% 0.02%
Enterprise operations 0.00% 0.01% 0.00% 0.00% 0.00% 0.00% 0,00% 0.00% 0.00% 0.03%
Giher supporting services 0.52% 0.00% 0.21% 0.00% 0.00% 0.00% .00% 0.00% 0.00% 0.00%
School nutritution program 3.79% 4.64% 4.28% 4.58% 4.39% 3.537% 3.42% 3.00% 2.72% 1.67%
Community services 1.70% 2.53% 2.03% 2.16% 1.87% 1.77% 2.03% 2.02% 2.31% 137%
Operating grants and contributiond 66,44% 72.23% 80.86% 88.74% 91.89% 85.99% 89.73% 90.94% 90.91% §3.99%
Capital grants and contributions 25.69% 17.16% 5.43% 0.05% 0.00% 6.34% 0.52% 0.00% 2.00% 40.56%
Total Program Revenues 100.00% 100.00% 100.00% 100.00% 100.00% 100.00% 100.00% 100.00% 109.00% 100.00%
General Revenues:
Taxes:
Property 74.82% 77.33% 76.54% 73.47% 74.91% T427% 75.19% 79.12% 7157 78,71%
Sales 21.04% 22.08% 22.42% 24 88% 23.27% 24.62% 24.47% 20.44% 1937% 20,59%
Investment garnings 0.57% 0.58% L04% 1.65% 1.82% 111% 0.34% 0.14% 0.20% 0.10%
Mizcellangous 3.57% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.30% 2.86% 0.60%
Tetal General Revenues 100.00% 100.00% 100.00% 100.00% 100.00% 180.00% 100.00% 100.00% 100.00% 100.00%
Notes:
* The School Distdet impl d GASB § No. 34 in fiscal year 2003, therefore, only eight years of

govemment-wide financial data is presented.
? This ameount are the sales taxes collected by the school district and forwarded to the City of Calhoun for debt
service on school bonds.

In the State of Georgia, the Quality Basic Education school aid is legally restricted to specific expense functions,
therefore it is reported as a propram revenue,

Dafa Sarrce:
Applicable years' comprehensive anmual financial report.
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Exhibit IIIA
City of Calhoun Board of Education, Georgia
Fund Balances - Governmental Funds
June 30, 2011 and June 30, 2012
{modified accrual basis of accounting)

June 30,
2011 2012
General Fund
Committed 5 84436 § 117.814
Assigned 2,826,588 3,541,194
Unassigned 3,782,211 4,300,501
Total General Fund 3 6,693,235 § 7,959,509
General Fund Percentage Change 59.3% 18.9%
All Other Governmental Funds
Nonspendable - Special Revenue Funds S 34,077 8§ 47,764
Restricted - Special Revenue Funds 401,292 604,885
Restricted - Capital Projects Funds - 700,363
Committed - Special Revenues Funds 900,168 910,100
Unassigned - Capital Projects Funds (5,062) -
Subtotal All Other
Governmental Funds $ 1,350,475 § 2,263,112
All Other Governmental Funds
Percentage Change 42 24 67.6%
Total Governmental Funds
Nonspendable $ 54,077 § 47,764
Restricted 401,292 1,305,248
Committed 984,604 1,027,914
Assigned 2,826,588 3,541,194
Unassigned 3,777,149 4,300,501
Total Governmental Funds 3 8,043,710 % 10,222,621
All Governmental Funds
Percentage Change 56.1% 27.1%

Notes:

The Board implemented GASB Statement No. 54, Fund Balance Reporting and
Governmental Fund Definitions, in Fiscal Year 2011. The Board did not restate
the prior eight years.

Data Source;
Applicable years' comprehensive annual financial report.
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Exhibit X1
City of Calhoun Board of Education, Georgia

Overlapping Sales and Use Tax Rates !
Last Ten Fiscal Years

Overlapping
Fiscal Gordon County
Year Ended Schools * State of

June 30, LOST ? SPLOST’  EDSPLOST Georgia Total
2003 1.00% 1.00% 1.00% 4,00% 7.00%
2004 1.00% 1.00% 1.00% 4.00% 7.00%
2005 1.00% 1.00% 1.00% 4.00% 7.00%
2006 1,00% 1.00% 1.00% 4.00% 7.00%
2007 1.00% 1.00% 1.00% 4.00% 7.00%
2008 1.00% 1.00% 1.00% 4.00% 7.00%
2009 1.00% 1.00% 1.00% 4.00% 7.00%
2010 1.00% 1.00% 1.00% 4.00% 7.00%
2011 1.00% 1.00% 1.00% 4.00% 7.00%
2012 1.00% 1.00% 1.00% 4.00% 7.00%

Notes:

? The local option sales tax was approved by referendum and is effective indefinitely.
Both the City and the County is required to reduce their property tax millage rate in the
current year by the amount of these taxes collected in the prior year.

? The previous special purpose local option sales tax was approved effective April 1,
2001 and expired March 31, 2006. The current special purpose local option sales tax
was approved effective April 1, 2006 and expired March 31, 2012.

* Effective January 1, 1998 the Gordon County Board of Education and the Calhoun
City Board of Education began levying a 1% education special purpose local option
sales tax, that is allocated between the City and County Schools. The current tax was
approved effective July I, 2007 and expires June 30, 2012.

Daia Source :
! Georgia Departmentof Revenue, Sales and Use Tax Division.
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Exhibit XTIV
City of Calhoun Board of Education, Georgia
Ratios of Total Debt Outstanding by Type (Unandited)
Last Ten Fiscal Years

Governmental
Activities * Percentage
Capital of Personal Estimated ’ Per
June 30, Leases Income * Population Capita

2003 $ - 0.00000% 12,184 3 -

2004 - 0.00000% 12,342 -

2005 - 0.00000% 13,666 -
2006 169,571 0.00013% 14,015 12

2007 87.900 0.00006% 14,379 6

2008 44,760 0.00003% 14,753 3

2009 - 0.00000% 14,807 -

2010 - 0.00000% 14,955 -

2011 - 0.00000% 15,000 -

2012 - 0.00000% 15,650 -

Notes:

" In fiscal year 2006, the Board entered into a capital lease for the
acquisition of three 72-passenger buses,

Data Sources:
? Applicable years' comprehensive annual financial report.

* Exhibit XVI
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Exhibit XV
City of Calhoun Board of Education, Georgia
Overlapping Governmental Activities Debt g (Unaudited)

June 30, 2012
Estimated
Estimated Share of
Debt Percentage Overlapping
Governmental Unit Quitstanding Applicable ! Debt
Overlapping Debt **

Gordon County - Debt repaid with property taxes $ 10,782,116 100.0% $ 10,782,116
Gordon County - Debt repaid with sales taxes 3,750,000 100.0% 3,750,000
City of Calhoun - general obligation bonds’ 32,152,673 160.0% 32,152,673
Calhoun Recreation Authority 1,952,100 100.0% 1,952,100
Total Overlapping Debt $ 48,636,889

Notes:

" Applicable percentages were estimated by determining the portion of another government unit's assessed value that is
within the Board's geographic boundaries and dividing it by each government's total assessed valuation.
? Overlapping governments are those that coincide, at least in part, with the geographic boundaries of the Board.

? The City issued these general obligation bonds for the construction of school buildings, which are owned by the City.

* The Board of Education has no outstanding debt.

Data Sources:

? Each specific government
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City of Calhoun Board of Education, Georgia

Principal Employers (Unandited)

For the Fiscal Years Ended June 30, 2012 and 2003

Exhibit XVII

2012
Percentage
Type of Number of of Major County

Emplover Business Employees Rank Employers
Mohawk Industries Flooring 1,797 1 7.13%
Shaw Industries Flooring 1,292 2 5.13%
Gordon County Schools Government 984 3 3.91%
Mannington Flooring 675 4 2.68%
Gordon Hospital Hospital 601 5 2.39%
Gordon County Government Government 401 6 1.59%
Calhoun City Schools Government 391 7 1.55%
Apache Mills Flooring 318 3 1.26%
Beaulieu Group Flooring 299 9 1.19%
Calhoun City Government Government 264 10 1.05%
Total Principal Employers 7,022 27.88%
Other Emplovers 18,167 72.12%
Total Employers ’ 25,189 100.00%

2003
Percentage
Type of Numtber of of Major County

Employer Business Employees Rank Emplovers
Mohawk Industries, Inc. (Aladdin) Flooring 4,000 1 17.88%
Shaw Industries Flooring 2,000 2 8.94%
Gordon County Schools Government 970 3 4.34%
Gordon Hospital Hospital 600 4 2.68%
Mannington Carpets Flooring 592 5 2.65%
Springs Industries Manufacturing 398 6 1.78%
Calhoun City Schools Government 384 7 1.72%
City of Calhoun Government Government 341 8 1.52%
Beaulieu Group Flooring 336 9 1.50%
Apache Mills Flooring 320 10 1.43%
Total Principal Employers 9,941 44.43%
Other Employers 12,434 55.57%
Total Employers 100.00%

Data Source:

Estimated by Gordon County Chamber of Commerce.
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Compliance Section



R.M. DoeBs & COMPANY

. CERTIFIED PUBLIC ACCOUNTANTS MEMBER OF
iETJI?SYELMCLEh\:VENTS, C.PA. PO HOX 423 . AMERICAN INSTITUTE OF
CGOWAN, G.P.A, ' L
LOUISE MGOWAN. OF CALHOUN, GEORGIA 30703:0423 CERTIFIED PUBL.L?DACCOUNTANTS
JAN C. GOBLE, C.P.A. . : 706-629-4511 GEORGIA SOGIETY OF
MITZI B. POWELL, C.PA. 7 CERTIFIED PUBLIC AGCOUNTANTS

REPORT ON INTERNAL CONTROL OVER FINANCIAL REPORTING AND ON COMPLIANCE
AND OTHER MATTERS BASED ON AN AUDIT OF FINANCIAL STATEMENTS PERFORMED IN
ACCORDANCE WITH GOVERNMENT AUDITING STANDARDS

To the Superintendent and Members of the
City of Calhoun Board of Education
Calhoun, Georgia

We have audited the financial statements of the governmental activities, each major fund, and the aggregate
‘remaining fund information of the City of Calhoun Board of Education, Georgia, component unit of the City of
Calhoun, Georgia, as of and for the year ended June 30, 2012, which collectively comprise the City of Calhoun
Board of Education, Georgia’s basic financial statements and have issued our report thereon dated December 17,
2012. We conducted our audit in accordance with auditing standards generally accepted in the United States of
America and the standards applicable to financial audits contained in Government Auditing Standards, issued by

. the Comptroller General of the United States.

Interna! Control Over Financial Reporting

Management of the City of Calhoun Board of Education, Georgia is responsible for establishing and maintaining
effective internal control over financial reporting. Tn planning and performing our audit, we considered City of
Calhoun Board of Education, Georgia’s internal control over financial reporting as a basis for designing our
auditing procedures for the purpose of expressing opinions on the financial statements, but not for the purpose of -
expressing an opinion on the effectiveness of the City of Calhoun Board of Education, Georgia’s internal control
over financial reporting. Accordingly, we do not express an opinion on the effectiveness of the City of Calhoun
Board of Education Georgia’s internal control over financial reporting. '

A deficiency in internal control exists when the design or operation of a control does not allow management or
employees, in the normal course of performing their assigned functions, to prevent, or detect and correct
_misstatements on a timely basis. A miaterial weakness is a deficiency, or a combination of deficiencies, in internal
control such that there is a reasonable possibility that a material misstatement of the entity’s financial statements
will not be prevented, or detected and corrected on a timely basis. ' : ‘

Our consideration of internal control over financial reporting was for the limited purpose described in the first
paragraph of this section and was not designed to identify all deficiencies in internal control over financial
reporting that might be deficiencies, significant deficiencies, or material weaknesses, We did not identify any
deficiencies in internal control over financial reporting that we consider to be material weaknesses, as defined

above.
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Compliance and Other Matters

As part of obtaining reasonable assurance about whether the City of Calhoun Board of Education, Georgia’s
financial statements are free of material misstatement, we performed tests of its compliance with certain
provisions of laws, regulations, contracts, and grant agreements, noncompliance with which could have a direct
and material effect on the determination of financial statement amounts. However, providing an opinion on
compliance with those provisions was not an objective of our audit, and accordingly, we do not express such an
opinion. The results of our tests disclosed no instances of noncompliance or other matters that are required to be
reported under Government Auditing Standards.

This report is intended solely for the information and use of management, members of the board, others within the
entity, and federal awarding agencies and pass-through entities and is not intended to be and should not be used
by anyone other than these specified parties.

AN Nt €

Calhoun, Georgia
December 17, 2012
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JAN C. GOBLE, C.RA, 706-629-4511 GEORGIA SQCIETY CF

MITZ: B. POWELL, CPA. CERTIFIED PUBLIC ACCOUNTANTS

INDEPENDENT AUDITOR’S REPORT ON COMPLIANCE WITH REQUIREMENTS
THAT COULD HAVE A DIRECT AND MATERIAL EFFECT ON EACH MAJOR
PROGRAM AND ON INTERNAL CONTROL OVER COMPLIANCE

IN ACCORDANCE WITH OMB CIRCULAR A-133

To the Superintendent and Members of the
City of Cathoun Board of Education
Calhoun, Georgia

Compliance

We have audited the City of Calhoun Board of Education, Georgia’s compliance with the types of compliance
requirements described in the OMB Circular A-133 Compliance Supplement that could have a direct and material
effect on each of the City of Calhoun Board of Education, Georgia’s major federal programs for the year ended
June 30, 2012. The City of Calhoun Board of Education, Georgia’s major federal programs are identified in the
summary of auditor’s results section of the accompanying schedule of findings and questioned costs. Compliance
with the requirements of laws, regulations, contracts, and grants applicable to each of its major federal programs
is the responsibility of the City of Calhoun Board of Education, Georgia’s management. Our responsibility is to
express an opinion on the City of Calhoun Board of Education, Georgia’s compliance based on our audit.

We conducted our audit of compliance in accordance with auditing standards generally accepted in the United
States of America; the standards applicable to financial audits contained in Government Auditing Standards,
issued by the Comptroller General of the United States; and OMB Circular A-133, Audits of States, Local
Governments, and Non-Profit Organizations, Those standards and OMB Circular A-133 require that we plan and
perform the audit to obtain reasonable ‘assurance about whether noncompliance with the types of compliance
requirements referred to above that could have a direct and material effect on a major federal program occurred.
An audit includes examining, on a test basis, evidence about the City of Calhoun Board of Education, Georgia’s
compliance with those requirements and performing such other procedures as we considered necessary in the
circumstances, We believe that our audit provides a reasonable basis for our opinion. Our audit does not provide a
legal determination of the City of Calhoun Board of Education, Georgia’s compliance with those requirements,

In our opinion, the City of Calhoun Board of Education, Georgia, complied, in all material respects, with the
compliance requirements referred to above that could have a direct and material effect on each of its major federal

programs for the year ended June 30, 2012.

Internal Control over Compliance

Management of the City of Calhoun Board of Education, Georgia, is responsible for establishing and maintaining
effective internal control over compliance with the requirements of laws, regulations, contracts, and grants
applicable to federal programs. In planning and performing our audit, we considered the City of Calhoun Board of
Education, Georgia’s internal control over compliance with the requirements that could have a direct and material
effect on a major federal program to determine the auditing procedures for the purpose of expressing our opinion
on compliance and to test and report on internal control over compliance in accordance with OMB Circular A-133,
but not for the purpose of expréssing an opinion on the effectiveness of internal control over compliance.
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Accordingly, we do not express an opinion on the effectiveness of the City of Calhoun Board of Education,
Georgia’s internal control over compliance.

A deficiency in internal control over compliance exists when the design or operation of a control over compliance
does not allow management or employees, in the normal course of performing their assigned functions, to prevent,
or detect and correct, noncompliance with a type of compliance requirement of a federal program on a timely
basis. A material weakness in internal control over compliance is a deficiency, or combination of deficiencies, in
internal control over compliance, such that there is a reasonable possibility that material noncompliance with a
type of compliance requirement of a federal program will not be prevented, or detected and corrected, on a timely
basis. : ,

Our consideration of internal control over compliance was for the limited purpose described in the first paragraph
of this section and was not designed to identify all deficiencies in internal control over compliance that might be
deficiencies, significant deficiencies, or material weaknesses. We did not identify any deficiencies in internal
control over compliance that we consider to be material weaknesses, as defined above.

This report is intended solely for the information and use of management, members of the board, federal awarding '
agencies and pass-through entities and is not intended to be and should not be used by anyone other than these
specified parties,

2 bl € 4'"7%/'7

Calhoun, Georgia
December 17, 2012
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CITY OF CALHOUN BOARD OF EDUCATION, GEORGIA
SCHEDULE OF EXPENDITURES OF FEDERAL AWARDS
FOR THE YEAR ENDED JUNE 30, 2012

Funding Agency CFDA Federal
Program/Grant Numbet Expenditures

Agriculture, U.S. Department

Chiid Nutrition Cluster )
Pass~Through From Georgia Department of Education
Food and Nutrition Program Food Services

School Breakfast Program 10.553 $ 451,301
National School Lunch Program 10.558 1,214,174
Total Child Nutrition Cluster 1,665,475
Other Programs

Pass-Through From Georgia Department of Education
Foed and Nutrition Program
Food Distribution: Program (1) 10.550 55,712

Total U.S. Department of Agriculture 1,721,187

Educaticn, U. S. Department of
Special Bducation Cluster
Pass-Through From Georgta Department of Education
Individuals with Disabilities Education Act Part B

Flow Through & Capacity Bldg/Improv 84.027 616,611
Preschool 84.173 23,405
Totat Special Education Cluster 640,016
Other Programs
Pass-Through From Georgia Department of education
ARRA - Education Job Fund 84.410 8232
Elementary and Secondary Education Act
Title I- Improving the Academic Achievement of the Disadvantaged 84.010 834,210
Title 1L
A- Improving Teacher Quality 84.367 66,977
Advance Placement Grant 84.367 679
67,656
Title II-A
Limited English Proficient 84.365 32,220
Title VI - Part B
Rural & Low-Income Schools 84.358 65,185
Education for Homeless Children and Youth 84.196 64,325
CTE-Perkins IV Grants-Program Improvement 84.048 20,958
CTE-Perkins IV-Reserve-Perkins Plus 84,048 4,000
Total U. 8. Department of Education 1,736,792
Total Federal Financial Assistance $ 3.457,97%

See accompanying notes to schedule of expenditures of federal awards
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] CITY OF CALHOUN BOARD OF E.DUCATION,' GEORGiA
NOTES TO THE SCHEDULE OF EXPENDITURE OF FEDERAL AWARDS
_FOR THE YEAR ENDED JUNE 30, 2012

(1) The amounts shown for Food Distribution Program represents the Fedcraliy assigned value of nonmonetary assistance
for donated commodities received and/or consumed by the system during the current fiscal year. :

{2) The Board did not provide Federal Assistance to any Subrecipient.
(3) The aécompanying schedule of expenditures of Federal awards includes the federal grant activity of the City of Calhow

Board of Education and is presented on the modified accrual basis of accounting which is the basis of accounting used
in the presentation of the general purpose financial statements.
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CITY OF CALHOUN BOARD OF EDUCATION, GEORGIA
SUMMARY SCHEDULE OF PRIOR AUDIT FINDINGS
- FOR THE YEAR ENDED JUNE 34, 20612

None Reported
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CITY OF CALHOUN BOARD OF EDUCATION, GEORGIA
- SCHEDULE OF FINDINGS AND QUESTIONED COSTS
FOR THE YEAR ENDED JUNE 30, 2012

SUMMARY OF AUDITOR’S RESULTS

1.

The auditor’s report expresses an unqualified opinion on the financial statements of the City of Calhoun Board
of Education. '

No significant deficiencies were disclosed during the audit of the financial statements.

No instances of noncompliance material to the financial statements of the City of Calhoun Board of Education
which would be required to be reported in accordance with Government Auditing Standards, were disclosed

during the audit.

No significant deficiencies in internal control over major federal award programs were disclosed during the

~audit.

The auditor’s report on compliance for the major federal award programs for the City of Calhoun Board of
Education expresses an unqualified opinion on all major federal programs. '

There are no audit findings that are required to be reported in accofdance with Section 510(a) of OMB Circular
A-133. . :

The programs tested as major programs included: Child Nutrition Cluster (CFDA#10.553, 10.555).
The threshold used for distinguishing between Type A and B programs was $300,000.

The City of Calhoun Board of Education was determined to be a low-risk auditee.

FINDINGS — FINANCIAL STATEMENT AUDIT

None

FINDINGS AND QUESTIONED COSTS — MAJOR FEDERAL AWARD PROGRAMS AUDIT

None
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"R.M. DoBBs & COMPANY

. CERTIFIED PUBLIC ACCOUNTANTS . MEMBER OF
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JAN C. GOBLE, C.EA. . 706-629-4511 o GECRGIA SOCIETY OF
MITZI B. POWELL, C.PA. : o : CERTIFIED PUBLIC ACCOUNTANTS

INDEPENDENT AUDITOR’S REPORT ON SPECIAL PURPOSE
LOCAL OPTION SALES AND USE TAX ‘

To the Superintendent and Members of -
City of Calhoun Board of Education
Calhoun, Georgia 30701

We have audited the accompanying project cost schedule for projects constructed with special sales tax
proceeds for the City of Calhoun Board of Education, Georgia, a component unit of the City of Calhoun,
Georgia, as of June 30, 2012. The project cost schedule is the responsibility of the City of Calhoun Board
of Education, Georgia’s management. Our responsibility is to express an opinion on the project cost
schedule based on our audit. '

We conducted our audit in accordance with auditing standards generally accepted in the United States of
America. Those standards require that we plan and perform the audit to obtain reasonable assurance that
the project cost schedule is free of material misstatement. An audit includes examining, on a test basis,
evidence supporting the amounts and disclosures in the statement. An audit also includes assessing the
accounting principles used and significant estimates made by management, as well as evaluating the
overall presentation of the project cost schedule. We believe that our audit provides a reasonable basis for

our opinion,

The accompanying project cost schedule was pfepared to present cach identified project and information
required by Section 48-8-121 OCGA and is not intended to be a complete presentation of the City of
Calhoun Board of Education, Georgia’s assets and liabilities. :

In our opinion, the accompanying project cost schedule presents fairly, in all material respects, the

original estimated cost of each project, expenditures incurred and the estimated percentage of completion

of each project as of June 30, 2012, in conformity with accounting principles generally accepted in the
" United States of America. ' ‘

This report is intended solely for the information and use of members of the board, management, and
federal awarding agencies and pass-through entities and is not intended to be and should not be used by

anyone other than these specified parties.

yay £ Lomperny

.Calhoun, Georgia
December 17, 2012
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CALHOUN CITY BOARD OF EDUCATION
SCHEDULE OF APPROVED LOCAL QPTION SALES TAX PROJECTS
FOR THE YEAR ENDED JUNE 30, 2012

ORIGINAL
ESTIMATED
COST (1) (6)

CURRENT
ESTIMATED

PROJEC COSTS (2) (5) (6)

AMOUNT

EXPENDED
IN CURRENT
YEAR (3) {4){6)

AMOUNT
EXPENDED
1IN PRIOR
YEARS (1) (4) (6)

TOTAL
COMPLETION
COST

EXCESS
PROCEEDS NOT
EXPENDED

ESTIMATED
COMPLETION
DATE

ESPLOST I July 2007 - June 2012;

(iMto bend sinking fund for repaying $13,600,000 $18,214 523
outstanding general obligation scheol
bonds of the City of Calhoun

(i1) acquiring, constructing, and equipping $6,213,500 $1,598,977
capita! outlay projects including futurc

school sites, land, site work, and construction

site work, and construction for such schoels,

construction of new facilities or additions and

irnprovements to existing facilities, and

computers and new technology

$2,892,598

$9.439,792 $0 30

$1,598,577 $1,598,977 30

3 19813500 8 18813500 %

2,892,598

§ 11,038,768 § 1,598,977 % 15,530,344

Bond Proceeds used to be repaid from:
ESPLOST IV (July 2012 - June 2017)
{iii} (a) acquisition, construction, furnishing, 319,873,000 545,849,228
equipping of & new high-middle schaol

complex; (b) acquisition of real property for

future schools, facilities, admin offtces,

support services, or any othe purpose of the

Calhoun City School System; ) equipping,

renovation, construction, improvements and

additions to existing academic and athletic

facilities; d} acquisition of new and refurbish-

of existing school buses; e) equipping,

renovalion and improvement of existing

auditorium to adapt for use by ait schools in

the System; f) acquisition and installation of

computers and new technology throughout

the Calhoun School System; g) retirement of

previously incurred GG debt; h) repaying,

in part, principal of and interest on GO debt

of the City of Cathoun anticipated to be issued

for capital outlay projects of the City of

Calhoun Scheol System if approved, prior to

the impostion of the one percent sales and

use tax for educational purposes.

$12,730,367

$355,193 $0 $0

$19,873,000 349,849,228

$12,730,367

$355,193 50 %0

{1) The School District's original cost estimate as specified in the resolution calling for the imposition of the Local Option Sales Tax,

(2) The School District's current estimate of total cost for the projects. Includes al cost from project inception to completion.

16/15/2013

Completed

6/30/2014

{3} The voters of Gordon County approved the imposition of a 1% sales tax to fund the above projects and retire associated debt. Amounts expended for these projects may include sales tax proceeds, state,

lacal property taxes and/or other funds over the life of the projects,

(4} ESPLOST revenues received by the Cily Schools are diskursed to the City of Calhoun for debt service on Series 2002 and 2003

General Obligation bonds issued by the City on behalf of the school system.

{5} All Series 2002 and a portion of Series2003 bonds outstanding were called in October 2012, The Current Estimated Costs for Ttem {ii) was reduced to equal the Amount Expended In Prior Years and the

remaining funds moved to Item (i). The rematning Series 2603 bonds are scheduled to be called in October 2013.

{6) The Original Estimated Cost and Current Estimated Cost represent Cathoun City Schools projected revenue from ESPLOST IV approved by the voters November 2010, The amount expended in eurrent

year shows bond funds expended that will be repaid with ESPLCST IV funds.
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