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INDEPENDENT AUDITORS’ REPORT






KArP. RoONNING & TINDOL

CERTIFIED PUBLIC ACCOUNTANTS

INDEPENDENT AUDITORS’ REPORT

To the Superintendent and Members of the
Glynn County Board of Education
Brunswick, Georgia:

We have audited the accompanying financial statements of the governmental activities, each
major fund, and the aggregate remaining fund information of the Glynn County Board of
Education (School District), as of and for the year ended June 30, 2011, which collectively
comprise the School District’s basic financial statements as listed in the table of contents. These
financial statements are the responsibility of the management of the School District. Our
responsibility is to express opinions on these financial statements based on our audit.

We conducted our audit in accordance with auditing standards generally accepted in the United
States of America and the standards applicable to financial audits contained in Government
Auditing Standards, issued by the Comptroller General of the United States. Those standards
require that we plan and perform the audit to obtain reasonable assurance about whether the
financial statements are free of material misstatement. An audit includes examining, on a test
basis, evidence supporting the amounts and disclosures in the financial statements. An audit also
includes assessing the accounting principles used and significant estimates made by management,
as well as evaluating the overall financial statement presentation. We believe that our audit
provides a reasonable basis for our opinions.

In our opinion, the financial statements referred to above present fairly, in all material respects,
the respective financial position of the governmental activities, each major fund, and the
aggregate remaining fund information of the School District, as of June 30, 2011, and the
respective changes in financial position and cash flows, where applicable, thereof for the year
then ended in conformity with accounting principles generally accepted in the United States of
America.

In accordance with Government Auditing Standards, we have also issued our report dated March
29, 2012, on our consideration of the School District’s internal control over financial reporting
and our tests of its compliance with certain provisions of laws, regulations, contracts and grant
agreements and other matters. The purpose of that report is to describe the scope of our testing of
internal control over financial reporting and compliance and the results of that testing, and not to
provide an opinion on the internal control over financial reporting or compliance. That report is
an integral part of an audit performed in accordance with Government Auditing Standards and
should be considered in assessing the results of our audit.

6600 ABERCORN STREET ® SUITE 200 SAVANNAH, GEORGIA 31405
P.O. Box 16149 SAVANNAH, GEORGIA 31416
912-232-0475 TEL 912-232-0478 FAX www.Krtcpa.com
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Required Supplementary Information

The Management’s Discussion and Analysis beginning on page B-1 and the required
supplementary information other than Management’s Discussion and Analysis beginning on page
E-1 are not a required part of the basic financial statements but are supplementary information
required by accounting principles generally accepted in the United States of America. We have
applied certain limited procedures, which consisted principally of inquiries of management
regarding the methods of measurement and presentation of the required supplementary
information. However, we did not audit the information and express no opinion on it.

Supplementary Data - Combining Fund Financial Statements and Schedules

Our audit was conducted for the purpose of forming opinions on the financial statements that
collectively comprise the School District’s basic financial statements. The supplementary data
listed in the table of contents are presented for purposes of additional analysis and are not a
required part of the basic financial statements. In addition, the accompanying schedule of
expenditures of federal awards is presented for purposes of additional analysis as required by
OMB Circular A-133 and is not a required part of the basic financial statements. Such
information has been subjected to the auditing procedures applied in the audit of the basic
financial statements and, in our opinion, are fairly stated, in all material respects, in relation to the
basic financial statements taken as a whole.

Karp, Ronning & Tindol, P.C.

Savannah, Georgia
March 29, 2012
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GLYNN COUNTY BOARD OF EDUCATION
MANAGEMENT'S DISCUSSION AND ANALYSIS
FOR THE FISCAL YEAR ENDED JUNE 30, 2011

Thediscussion and analysis of Glynn County Board of Education'sfinancial performance providesan overall
review of the Board'sfinancia activitiesfor thefiscal year ended June 30, 2011. Theintent of thisdiscussion
and analysisistolook at the Board'sfinancial performance asawhole; readers should also review the financial
statements and the notes to the basic financial statements to enhance their understanding of the Board's
financial performance.

Financial Highlights
Key financia highlightsfor fiscal year 2011 are asfollows:

O Intotal, net assetsincreased $21.4 million, which represents a 13 percent increase from fiscal year 2010.
Thisincrease was due to governmental activities since the Board has no business-type activities.

O Genera revenuesaccounted for $92.2 million in revenue or 60 percent of all revenues. Program specific
revenuesin the form of chargesfor services and sales, and grants and contributions accounted for $60.5
million or 40 percent of total revenues of $152.7 million.

O TheBoard had $131.3 millionin expensesrelated to governmental activities; only $60.5 million of these
expenses were offset by program revenues. General revenues (primarily property and sales taxes) of
$92.2 million funded the remaining expenses for these programs.

Q0 Among mgjor funds, the genera fund has $112.9 million in revenuesand $103.7 million in expenditures.
The general fund's fund balance increased by $9.2 million to $30 million.

Using the Basic Financial Statements

Thisannual report consists of aseries of financial statements and notesto those statements. These statements
areorganized so the reader can understand the Glynn County Board of Education asafinancial whole, or asan
entire operating entity.

The Statement of Net Assets and Statement of Activities provide information about the activities of the whole
Board, presenting both an aggregate view of the Board's finances and a longer-term view of those finances.
Fund financial statements provide the next level of detail. For governmental funds, these statementstell how
services werefinanced in the short-term aswell aswhat remains for future spending. In the case of the Glynn
County Board of Education, the general fund is by far the most significant fund.

Reporting the Board as a Whole
Statement of Net Assets and the Statement of Activities

Whilethis document containsthe large number of funds used by the Board to provide programsand activities,
the view of the Board as a whole looks at al financial transactions and asks the question, "How did we do
financially during fiscal year 20117?" The Statement of Net Assets and the Statement of Activities answersthis
guestion. These statementsinclude all assets and liabilities using the accrual basis of accounting similar to
the accounting used by most private-sector companies. This basis of accounting takes into account all of the
current year's revenues and expenses regardless of when cash isreceived or paid.



GLYNN COUNTY BOARD OF EDUCATION
MANAGEMENT'S DISCUSSION AND ANALYSIS
FOR THE FISCAL YEAR ENDED JUNE 30, 2011

These two statements report the Board's net assets and changes in those assets. This changein net assetsis
important becauseit tellsthe reader whether, for the Board as awhole, thefinancial position of the Board has
improved or diminished. The causes of this change may be the result of many factors, some financial, some
not. Non-financia factors include the Board's property tax base, facility conditions, required educational
programs and other factors.

In the Statement of Net Assets and the Statement of Activities, the Board has one distinct type of activity:

U Governmental Activities - All of the Board's programs and services are reported here including
instruction, support services, operation and maintenance of plant, pupil transportation, food service, after
school program, principal's accounts and various others.

Reporting the Board's Most Significant Funds
Fund Financial Statements

Fund financial reports provide detailed information about the Board's major funds. The Board uses many
fundsto account for amultitude of financial transactions. However, these fund financia statementsfocuson
the Board's most significant funds. The Board's major governmenta fundsarethe general fund, and the capital
projects fund.

Governmental Funds Most of the Board's activities are reported in governmental funds, which focuson how
money flows into and out of those funds and the balances |eft at year-end available for spending in future
periods. These funds are reported using an accounting method called modified accrual accounting, which
measures cash and all other financial assets that can readily be converted to cash. The governmental fund
statements provide a detailed short-term view of the Board's general government operations and the basic
services it provides. Governmental fund information helps you determine whether there are more or fewer
financia resources that can be spent in the near future to finance educational programs. The relationship (or
differences) between governmental activities (reported in the Statement of Net Assets and the Statement of
Activities) and governmental funds is reconciled in the financial statements.

Fiduciary Funds Thedistrict isthetrustee, or fiduciary, for assetsthat belong to others, such asschool clubs
and organizations within the principals accounts. The district is responsible for ensuring that the assets
reported in these fundsare used only for their intended purposes and by those to whom the assetsbelong. The
district excludesthese activities from the district-wide financid statementsbecauseit cannot usethese assetsto
finance its operations.
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The Board as a Whole

O Theperspective of the statement of net assetsis of the Board asawhole. Table 1 providesasummary of
the Board's net assets for fiscal year 2011 compared to fiscal year 2010.

Table 1
Net Assets
(In Thousands)

Governmental Activities

Fiscal Fiscal
Year 2011 Year 2010
Assets
Current and Other Assets $ 139,222 $ 82,157
Capital Assets, Net 141,403 135,956
Total Assets 280,625 218,113
Liabilities
Current and Other Liabilities 20,508 20,979
Long-Term Liabilities 72,195 30,598
Total Liabilities 92,703 51,577
Net Assets
Invested in Capital Assets, Net of Related Debt 127,663 110,796
Restricted 18,504 23,753
Unrestricted 41,755 31,987
Total Net Assets $ 187,922 $ 166,536

Total net assets increased $21.4 million in fiscal year 2011.

(This section intentionally left blank)
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Table 2 shows the changes in net assets for fiscal year 2011 compared to the changes in net assets for fiscal

year 2010.

Revenues
Program Revenues:
Charges for Services and Sales
Operating Grants and Contributions
Capital Grants and Contributions

Total Program Revenues

General Revenues:
Taxes
Property Taxes
Sales Taxes
Other Taxes
Grants and Contributions not Restricted
to Specific Programs
Unrestricted Investment Earnings
Investment Earnings Restricted for Capital Projects
Miscellaneous

Total General Revenues

Total Revenues

Program Expenses

Instruction

Support Services
Pupil Services
Improvement of Instructional Services
Educational Media Services
General Administration
School Administration
Business Administration
Maintenance and Operation of Plant
Student Transportation Services
Central Support Services
Other Support Services

Operations of Non-Instructional Services
Community Services
Food Services

Interest on Short-Term and Long-Term Debt
Total Expenses

Increase in Net Assets

Net Assets - Beginning

Net Assets - Ending

Governmental Activities

Fiscal Fiscal

Year 2011 Year 2010
$ 2,552 $ 2,672
56,800 56,321
1,136 35
60,488 59,028
71,741 79,116
17,586 17,997
1,073 1,142
191 13
130 119
379 221
1,140 1,078
92,240 99,686
152,728 158,714
87,376 89,850
3,679 4,221
4,429 5,814
2,079 2,255
1,321 1,688
6,510 7,088
1,082 1,187
10,146 10,691
5,157 5,360
1,658 1,845
743 705
3 2
5,731 5,757
1,428 1,152
131,342 137,615
21,386 21,099
166,536 145,437
$ 187,922 $ 166,536
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Governmental Activities

Instruction comprises 66.5 percent of governmental program expenses. Interest expense was 1 percent of
governmental program expenses. | nterest expense was attributabl e to capital |eases and the outstanding bonds
for capital projects.

The Statement of Activities shows the cost of program services and the charges for services and grants
offsetting those services. Table 3 shows, for governmental activities, thetotal cost of servicesand the net cost
of services comparing fiscal year 2011 with fiscal year 2010. Net cost of services can be defined as the total
cost lessfees generated by the activities and revenues or contributions provided for specific programs. That s,
it identifiesthe cost of these services supported by tax revenues, unrestricted state grants, investment earnings
and other general revenues.

Table 3
Governmental Activities
(In Thousands)

Total Cost of Services Net Cost of Services
Fiscal Fiscal Fiscal Fiscal
Year 2011 Year 2010 Year 2011 Year 2010

Instruction $ 87,376 $ 89,850 $ 44,822 $ 49,171
Support Services

Pupil Services 3,679 4,221 2,684 3,177

Improvement of Instructional Services 4,429 5,814 2,632 3,640

Educational Media Services 2,079 2,255 1,117 1,295

General Administration 1,321 1,688 127) 138

School Administration 6,510 7,088 4,476 5,065

Business Administration 1,082 1,187 1,078 1,184

Maintenance and Operation of Plant 10,146 10,691 7,672 8,233

Student Transportation Services 5,157 5,360 3,895 4,041

Central Support Services 1,658 1,845 1,654 1,842

Other Support Services 743 705 237 236
Operations of Non-Instructional Services

Community Services 3 2 (74) (11)

Food Services 5,731 5,757 (640) (575)
Interest on Short-Term and Long-Term Debt 1,428 1,152 1,428 1,152
Total Expenses $ 131,342 $ 137,615 $ 70,854 $ 78,588

Expenditures for fiscal year 2011 decreased about 4.6% from the prior year, while net cost of services
decreased about 9.8%. The decreasein net cost of services was dueto anincreasein Capital Grants revenue
derived as reimbursement for construction costs in fiscal year 2011 from the Georgia State Financing and
Investment Commission in the amount of $1,135,530 and to the decrease in expenditures of $6.3 million over
fiscal year 2010 from budget cuts due to loss of revenue from the state and local taxes. Program specific
revenues represent 40% of revenues. The Board is dependent upon tax revenuesfor governmental activities.
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The Board's Funds

The Board's governmental funds are accounted for using the modified accrua basis of accounting. Total
governmental funds had revenues and other financing sources of $224.9 million and expenditures and other
financing uses of $166.4 million. The district-wide capital projects’ fund balance had an increase of $48.5
million due to the sale of General Obligation Sales Tax Bonds in September 2010. The general fund had an
increase of $9.2 million in fund balance. The positive change in the fund balance of the general fund for the
year reflects that the Board was able to meet current costs without reducing its reserves.

General Fund Budgeting Highlights

The Board's budget is prepared according to Georgialaw. The most significant budgeted fund is the General
Fund which includes local, state and federa funds collected and disbursed for the purpose of operating the
school system.

During the course of fiscal year 2011, the Board amended its general fund budget asneeded. The Board uses
site-based budgeting. The budgeting systems are designed to tightly control total site budgets but provide
flexibility for site management.

For the General Fund, the final budgeted revenues and other financing sources of $115.8 million was more
than the original budgeted amount of $108.8 million by $7 million. This difference was dueto an increasein
QBE and federa grant revenues and to an increase in the adopted digest and prior year property tax collections.
The actual revenues and other financing sources of $113.2 million were less than the budgeted amount of
$115.8 million by $2.6 million due to a decrease in other financing sources from the capital projects fund.

Thefinal budgeted expenditures and other financing uses of $ 111.8 million exceeded the original budgeted
amount of $109.5 million by $2.3 million. This difference was due to changesin grants after the school year
had begun, unanticipated expenditures, recording acapital lease, increasein heath insuranceratesand transfers
out. The actual expenditures and other financing uses of $104 million were $7.8 million less than budgeted.
This difference was due to implementing a spending freeze, reducing the number of substitutes, combining
positions and attrition.

General Fund revenues and other financing sources were more than the expenditures and other financing uses
by $9.2 million. The Board was able to maintain an adequate fund bal ance during adownturn in the economy.
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Capital Assets and Debt Administration
Capital Assets

At the end of fiscal year 2011, the Board had $141 million invested in capital assets, all in governmental
activities. Table 4 shows fiscal year 2011 balances compared with fiscal year 2010 balances.

Table 4
Capital Assets at June 30
(Net of Depreciation, in Thousands)

Governmental Activities

Fisca Fisca
Year 2011 Year 2010
Land $ 4315  $ 2,859
Construction in Progress 11,212 54,851
Building and Building Improvements 120,439 70,822
Equipment 5,437 7,424
Total $ 141403 $ 135,956

Capital Assets increased by $5.5 million during fiscal year 2011. The Board completed the renovation of
Ridey Early College Academy and is building a new Risley Middle School. These capital expenditures are
being funded with Educational Special Purpose Loca Option Sales Tax (ESPLOST) revenues and Genera
Obligation Bonds. In March of 2007, the voters of Glynn County approved thefirst ESPLOST for the school
district to be collected between July 1, 2007 and December 31, 2010. In November of 2009, the voters of
Glynn County approved the second ESPLOST for the school district to be collected between January 1, 2011
and December 31, 2015.

Debt
At June 30, 2011, the Board had $68.9 million in bonds outstanding with $20.9 million due within one year.
Table5 summarizesgenera obligation bonds, capital leases, and compensated absences outstanding. Table5
shows fiscal year 2011 balances compared with fiscal year 2010 balances.
Table 5
Debt at June 30
(in Thousands)

Governmental Activities

Fiscal Fisca
Year 2011 Year 2010
General Obligation Bonds $ 68,865 $ 26,844
Capital Leases 626 1,170
Compensated Absences 2,467 2,507
Total $ 71,958 $ 30,521
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In November 2009, voters approved a1% ESPLOST in conjunction with a$51.8 million General Obligation
Bond issuefor the purpose of building new schoolsand renovating schools. The ESPLOST, collected between
January 1, 2011, and December 31, 2015, will be used to retirethe bonds. In September 2010, Glynn County
Board of Education issued $51.8 million in General Obligation Sales Tax Bonds to advance fund the capital
projects. At June 30, 2011, the School District’ s assigned bond rating was“ Aal” as determined by Moody’s
Investors Service.

Current Issues

Despite state revenue austerity cuts of $6.4 million remaining intact since 2003, state mandated salary,
retirement and health insurance increases only being partially funded, and the ongoing effort of the board to
maintain class-sizesin accord with maximum class-size requirementsfrom the state, the Glynn County School
System has been able to accumulate $30 million in the General Fund and maintain the millage rate due to
conservative budgeting practices. Thedigest has declined by 8.4% for the past two years. The Board voted to
leave the millage rate at 15.230 in 2011. The School District passed their second ESPLOST, completed
renovating the Risley Early College Academy and began constructing a new middle school. These projects
will ensure adequate space for future growth in our middle schools.

Currently, there are no legal issues pending that would materially affect the financial position of the School
System. Glynn County Schools is expecting the Austerity Reductions from the state to continue and the
property digest to decrease due to the downturn in the economy. Although the Board will be looking to
streamline programs and operations in order to compensate for the loss in revenues from the state and
correctionsin thedigest, Glynn County Schoolsisin asound financia position with a$30 million reserveand
aconservative millage rate.

Contacting the Board's Financial Management

This financial report is designed to provide our citizens, taxpayers, investors and creditors with a genera
overview of the School District’ s finances and to show the School District’ s accountability for the money it
receives. If you have questions about this report or need additiona financial information, you may contact
AndreaH. Preston at Glynn County Board of Education, 1313 Egmont Street, Brunswick, Georgia 31521 or
email at apreston@glynn.k12.ga.us.
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Glynn County Board of Education

Statement of Net Assets
June 30, 2011
Governmental
Activities
Assets
Cash and INVESTMENTS. .........oooviiiieieie i $ 46,816,489
Receivables:
Intergovernmental...........c.cocevieiiieiiinieniee e 4,452,312
XS .ottt e e e e et e e e e e e e e e s 9,330,175
(01113 USRS OO O O U SO PO TSP PURUPRUPRRURRROt 3,564,058
Inventory and prepaid eXPenses........ccevvveeecveerieeneeenieeeneesieesveenenes 568,055
Deferred Charges........ooveveeeieieeiieceee e 236,746
Restricted cash and INVESIMENTS........ccuvvveievieiiieieiieiiieeeeee e, 74,254,667
Capital assets
Land, improvements, and construction in progress.............ceecveueue 15,526,967
Other capital assets, net of accumulated depreciation................... 125,875,657
TOtAL ASSEES...veieieeeeeeeeeieeee ettt e e e e e e e e et e e e e e e enneens 280,625,126
Liabilities
AccoUNtS PAYADIE.......eeeiiiieiieeiie e 3,831,614
Construction contracts payable - retainage...........cceecveevereeeruereeneenns 450,673
Accrued salaries and benefits.......cccuveveiiiiiiiieiiiiiiiiieeeee e 15,328,694
Interest Payable.........ccveiieriieiieieeieceee e 773,286
Other current lHabilities.........eveviiiviiuieiiiieiieiieeeeeeeeeeeeee e 124,597
Long-term liabilities:
Due Within ONeE YEaT........ccecveriieieeiecieieeie e 21,344,578
Due in more than One Year.........ccceveveeeieerieerieeiie e 50,850,000
Total HHADIIIEIES. .. .ceevvieieeeee et 92,703,442
Net Assets
Invested in capital assets, net of related debt..........c.cccvvevvrenieennnns 127,662,906
Restricted for
DD SEIVICE. ..uuvvvviieiiieeiieeeeee e e et e e e e e e e s eeaaaees 1,982,636
Capital PrOJECES....ccuveverierieiie e seere ettt ens 16,521,073
UNIESIICTE. ... 41,755,069
TOtAl NEE ASSELS. ...t $ 187,921,684

The notes to the basic financial statements are an integral part of this statement.



Glynn County Board of Education
Statement of Activities

For the Year Ended June 30, 2011

Net (Expense)
Revenue and
Changes in
Program Revenues Net Assets
Operating Capital Total
Charges for Grants and Grants and Governmental
Functions/Programs Expenses Services Contributions Contributions Activities
Governmental activities:
INSIUCTION. ...t $ 87,376,162 $ 1,172,827 $ 40,245,855 $ 1,135,530 $ (44,821,950)
Support services:
Pupil SErvices......ccovererenenieieieeeereeene 3,679,432 - 995,601 - (2,683,831)
Improvement of instructional services........ 4,428,633 - 1,796,855 - (2,631,778)
Educational media services.............ccoceuvnn.. 2,078,786 - 962,186 - (1,116,600)
General administration.............c..cceeeveennen. 1,320,596 - 1,447,827 - 127,231
School administration............c..ccceeeveeeneenn. 6,509,763 - 2,033,510 - (4,476,253)
Business administration................c..ccveeune.. 1,082,111 - 3,548 - (1,078,563)
Maintenance and operation of plant........... 10,146,298 - 2,474,152 - (7,672,146)
Student transportation services................... 5,157,346 - 1,262,264 - (3,895,082)
Central support Services.........ocevververveenenne 1,658,194 - 4,160 - (1,654,034)
Other support Services.........oceverueeereruernnn 743,095 - 505,459 - (237,636)
Operations of non-instructional services:
CommuNity SEIVICES. ......cvveveuerrenieeeieeennns 3,024 76,790 - - 73,766
Food Services........ceevuenieienenieiieieeecnnen 5,730,728 1,302,024 5,069,089 - 640,385
Interest on long-term debt............ccceevrinennne 1,427,786 - - - (1,427,786)
Total governmental activities.............cceevrvevennne. $ 131,341,954 $ 2,551,641 $ 56,800,506 $ 1,135,530 (70,854,277)
General revenues:
Taxes:
Property taxes, levied for general purposes...........cocoeereeeeereneneeecnnne 71,737,143
Property taxes, levied for debt SEIVice...........couecvvenenenieicniineneiniiennens 4,109
Sales taxes for capital projects 17,585,815
OtNET TAXES...euviivieeerieciee ettt e et ettt e e et e ebeesteeeveeeaseeaseessaeeeseesaseenreesanas 1,072,556
Grants and contributions not restricted to specific programs:
Other grants and CONIIDULIONS. ........evveeuerieieniieiienieeiesieeee et 191,147
Investment earnings:
Unrestricted inVeStMent Carnings..........ecveeveevereereerueseeruessesseenseseensensenns 130,096
Restricted for capital projects.... 379,241
IMISCEIIANECOUS. ......vvieevieeiieiie ettt ettt e e ae et e b e eteeeveeeaaeereeeane s 1,139,803
Total general TEVEMUES...........coeriiiiieiriinteetetecete ettt 92,239,910
Change N NEE ASSELS.....c.ueeverieieuietietirteeteeeeete ettt ettt st st e e eeeebesaenenes 21,385,633
Net aSSEtS = DEGINMING.......eoueeiiriieieiieieieeteteeitete et ete st eeesteeneesteeeesbeseeensesaeas 166,536,051
Net @SSELS = ENAING.....eveeiieieieeeiieieeietee ettt s e ee $ 187,921,684

The notes to the basic financial statements are an integral part of this statement. Cc-2
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Glynn County Board of Education

Governmental Funds

Balance Sheet

Assets
Cash and INVEStMENTS..........ccovvviieiiiiiiieeeeeeeiireeee e
Receivables:

State GOVEIrNMENt.........ccceevvieniierieeireeiee e
Grants and other............ccceeeeeiiiieeiiecieeciee e
Interfund receivables.............ccooveeiiiiieeeiiiieeee e
Inventory and prepaid eXpenses..........cccecverveecuerveneenns
Restricted cash and investments.............ccc.cceveeenne..

TOtal ASSELS.....eieueeieeiieieeeeree e

Liabilities and fund balances

Liabilities
Accounts payable..........ccoecieeiieriiienieee e
Construction contracts payable - retainage.................
Accrued salaries and benefits.........c.ccceeeveeeieenieennenns
Interfund payables.........ccceeieririeiienieeee e
Intergovernmental payables...........ccceoevvervienieecreennnn.
Deferred revenue..........cooeveveereieiierieniee e
Other current liabilities.........ccccoveeveeeciieereeniieeieeeen

Total Habilities......cvveeeerieeeeiieeeeeee e

Fund balances
Nonspendable:
Inventory and prepaid expenses..........cceceerveenneennee.
Restricted:
Debt SEIVICE. ...ouvevieiiieiieiiesieieeeee e
Capital Projects......cccvereerreeveeieeiiesieseereereeeeeeeens
School food service program...........cccccceeeevveeveennnen.
Assigned:
Student activity aCCOUNLS........ccveerveerveerreerreerereenne
Historic Glynn Academy..........cccccoecevenecincnencincnennne.
Athletic Programs..........ccceevveereeenreeesveesieesveenneens
Debt SETVICE.....couvemiiiiiiriieieeccietcee e
Appropriations for fiscal year 2012 budget.............
Local capital outlay projects........cccccveeeveerveenveennnnn
UnNassi@Ned.......ccvevvieriieriiiieeiereeie et

Total fund balances..........cccooeevivvieiiiiiiiiiieeeeeeeeeiees
Total liabilities and fund balances............cccoeeuvvveeieenennnnn

June 30, 2011
District-Wide Other Total
Capital Governmental Governmental
General Projects Funds Funds

$ 35,551,349

7,633,157
4,386,623
124,379
2,733,212
411,482

§ 3,458,949

1,697,018

176,881

74,254,667

$ 5,061,239

65,689
3,439,679
833
156,573

$ 44,071,537

7,633,157
6,149,330
3,564,058
2,910,926
568,055
74,254,667

$ 50,840,202

$ 79,587,515

$ 8,724,013

$ 139,151,730

$ 1,171,685 $ 1,162,796 $ 366970 $ 2,701,451
- 450,673 - 450,673
13,305,635 - 2,022,376 15,328,011
399,372 180,975 2,343,367 2,923,714

- - 5,150 5,150
5,739,314 - - 5,739,314
124,597 - - 124,597
20,740,603 1,794,444 4,737,863 27,272,910
411,482 - 156,573 568,055

- 6,248,544 - 6,248,544

- 71,544,527 - 71,544,527

- - 1,928,725 1,928,725

- - 295,724 295,724

- - 14,697 14,697

- - 456,364 456,364

- - 1,134,067 1,134,067
8,797,300 - - 8,797,300
2,284,847 - - 2,284,847
18,605,970 - - 18,605,970
30,099,599 77,793,071 3,986,150 111,878,820

$ 50,840,202

$ 79,587,515

$ 8,724,013

$ 139,151,730

The notes to the basic financial statements are an integral part of this statement.
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Glynn County Board of Education

Reconciliation of Total Governmental Fund Balances
To Net Assets of Governmental Activities

June 30, 2011

Total Governmental FUnd BalamnCes............oooovviiiiiiiiiiiieieciie ettt $ 111,878,820

Amounts reported for governmental activities in the
statement of net assets are different because:

Capital assets used in governmental activities are not current
financial resources and therefore are not reported in the governmental
funds, net of accumulated depreciation:

CaAPital ASSELS, A COSL..evirtirtiriirtiitirtiitirt ittt ettt ettt ettt b et e e bt et e e bt ettt ebesbesbesbesbesaeneenee $ 214,192,990
Accumulated dePreCiation. ........cciiiireeiirieieriieieet ettt ettt (72,790,366) 141,402,624

Other long-term assets are not available to pay for current period expenditures:
Deferred PrOPEILY tAXES. . coueeueruiiriieieeiiertt ettt ettt ettt ettt et sb e e bt satesb e et e satesbeebesaeesbeeaesaeen 5,739,314

Long-term and related liabilities are not due and payable in the current period
and therefore are not reported in the governmental funds balance sheet.

Unamortized DONd ISSUANCE COSTS.......iiiiuuiiiirieiiirrieeiiteeeeeiteeeeeeeeeeeteeeeeteeeeerteeeenseeeeeaeeeeeeeeeenes $ 236,746

INEEIESt PAYADIC. ....eeeeiieieeeee ettt ettt ettt ettt ettt enae et et enes (773,286)

CoOmMPENSALEA ADSEIICES.....euvieuieiietieiieteeie et te ettt et e bt et e e bt eteeaee bt entesseenseeneesseensesneeseeneenes (2,467,157)

General ObliZAtION EDL.........eeiiiiiiiiieeiee ettt (68,557,421)

Capital 18aSES PAYADIC. .......eeiuieiiiieit ettt ettt ettt ae s (1,170,000) (72,731,118)

Internal service funds are used by management to charge the cost of certain activities
such as insurance to individual funds. The assets and liabilities of the internal service funds

are included in governmental activities in the statement of net assets.........oceeeereeceereieeriennnnenn 1,632,044
Net Assets of GOVErnMENTal ACTIVITIES. ... ..oiiiviiiieiiiieiieeeeee ettt et eere e eeaeeeeateeesaaeessaeesenns $ 187,921,684

The notes to the basic financial statements are an integral part of this statement. C-4



Glynn County Board of Education

Governmental Funds

Statement of Revenues, Expenditures, and Changes in Fund Balances

For the Year Ended June 30, 2011

District-Wide Other Total
Capital Governmental Governmental
General Projects Funds Funds
Revenues
PrOPErty tAXES....cveiverieeieriierietieieteeeete et ee s eseete s eseenes $ 73,125,870 $ - 4,109 $ 73,129,979
SALES TAXES. . veevieuiiiieiieieeteetieie ettt ettt ebe et ebeeneens - 17,585,815 - 17,585,815
SEALE SOUICTES....uvveeeerieeeteeeeeteeeeereeeeteeeeeteeeeereeeereeeeaeeeeeareeennnes 35,541,922 1,135,530 2,319,030 38,996,482
Federal SOUICES. ......cvviiiviiiiiie e 2,967,941 - 16,162,760 19,130,701
Charges fOr SEIVICES. ....uevruiriieeirierieieeteeieee et - - 1,302,587 1,302,587
INVeStMent Carnings.........ccevuerueeierienienienieeieiesie e 113,340 379,241 11,972 504,553
MISCEIIANEOUS. ......eouveerieeiieeieeete ettt eens 1,158,956 - 1,411,265 2,570,221
TOtAl TEVENUES......cveevinieiieriieiieieseeiiete ettt eeseaas 112,908,029 19,100,586 21,211,723 153,220,338
Expenditures
Current
INSEIUCHION. c. vttt 70,157,791 - 11,434,952 81,592,743
Support services:
PUPIL SEIVICES. ..viveuieiieieieiieiisieieeeieeee ettt 3,045,492 - 649,549 3,695,041
Improvement of instructional services.. 2,835,835 - 1,613,710 4,449,545
Educational media services.................. 2,073,696 - 5,090 2,078,786
General adminiStration.............coeveeeveeeevieeeeieee e eeieeeenns 1,187,979 - 332,064 1,520,043
School adminiStration.............cceeevveereeeveeveeeereeeeeeeeereeennenn 6,369,192 - 156,246 6,525,438
Business administration...........ccc.eeevveeeeereeeeneeeeieeeeeeee e 1,072,662 - - 1,072,662
Maintenance and operation of plant............cccccooeeererenenne. 9,974,893 - 50,301 10,025,194
Student transportation SEIVIiCes.........cocuevveruerueruereereenienenne 4,097,641 - 284,747 4,382,388
Central SUPPOTt SETVICES. ....veurrevereererreieiereeienereeneeneseeneenes 1,787,124 - - 1,787,124
Other SUPPOIT SEIVICES. .. .ceueeuieiiriierieieniesieeieienieeieeeenaene 236,391 - 504,755 741,146
COMMUNILY SEIVICES....vevenirieenierieeneeieeeeenieeeeeseeneereneenessens 3,024 - - 3,024
FOOA SEIVICES. ...iiiiuviieeiiieeeeee et 33 - 5,668,418 5,668,451
Capital OULIAY.......ccooieieiieieeieeeeec et - 11,760,071 - 11,760,071
Debt Service
Principal........ccccevevevenenee. 793,581 - 13,405,000 14,198,581
Interest and other charges 78,242 1,221,164 996,835 2,296,241
Total eXPenditures..........coeeeeierieriniieieee e 103,713,576 12,981,235 35,101,667 151,796,478
Excess of revenues over
(under) eXpPenditures.........ccoerveirerieeeieieeeeieeereeeeesaeeee e 9,194,453 6,119,351 (13,889,944) 1,423,860
Other financing sources (uses)
Capital LASE.....ccveeeuieiirieieiieieee e 249,754 - - 249,754
BoONd iSSUANCE. ......cuvviieeiiieciiie et - 51,815,000 - 51,815,000
Premium on bond iSSUANCE..........c..cceevveeereeereecrieereeereeeeeeee e - 4,984,356 - 4,984,356
TTANSTEIS TM...iiiveiiiciiie ettt aaeeeans - - 14,664,070 14,664,070
TTANSTETS OUL....vviviieiieiieieteeeiet ettt (234,127) (14,429,943) - (14,664,070)
Total other financing SOUICES (USES).......coververerrerererieeerereeeeeennenes 15,627 42,369,413 14,664,070 57,049,110
Net Changes in fund balances...........ccccooeveiieiieneninieieencee 9,210,080 48,488,764 774,126 58,472,970
Fund balances at beginning of Year............cccovvererereneererirennne 20,889,519 29,304,307 3,212,024 53,405,850
Fund balances at end of Year..........ccocvvveveeirieriiiiieeeereeeeeneens $ 30,099,599 $ 77,793,071 $ 3,986,150 $ 111,878,820

The notes to the basic financial statements are an integral part of this statement.



Glynn County Board of Education

Reconciliation of the Statement of Revenues,
Expenditures, and Changes in Fund Balances of
Governmental Funds to the Statement of Activities

For the Year Ended June 30, 2011

Net change in Fund Balances - Total Governmental FUnds............ccccooiiiiiiiiiiiiiieeeeee e

Amounts reported for governmental activities in the statement of activities are different because:

Governmental funds report capital outlays as expenditures. However, in the
statement of activities, the cost of those assets is allocated over their estimated
useful lives as depreciation expense. This is the amount by which capital outlays
exceeded depreciation in the current period:

Capital outlays......... $ 11,743,495

DEPIECIALION EXPEIISE. .. euveuevirerteneeterteteteeteeteseeteeteseeseateseseesesseneeseesesene et e sentese et enseseesensentenessenseneesenseneenesseneeneas (6,293,761)

In the statement of activities, only the gain on the sale of capital assets is reported,
whereas in the governmental funds, the proceeds from the sale increase financial
resources. Thus, the change in net assets differs from the change in fund balance
by the cost 0f Capital @SSELS SOLA.......eiruirieieietiiee ettt sttt sttt neeeen

Bond proceeds provide current financial resources to governmental funds; however, issuing
debt increases long-term liabilities in the statement of net assets. In the current period,
proceeds were received from:

General Obligation Sales Tax Bonds, Series 2010.... . $ (51,815,000)
Premium 0N DONAS ISSUC. ........couiiiiieiiitieiiei ettt ettt ettt eaeete st et e sbeese e s esseeseeseesaeseeseensensesseeseenis (4,984,356)

BONA ISSUANCE COSES....uuviiiiuriieeeteieeetieeeetee e ettt e e et e e eeteeeeeaeeeeteeeeeaeeeeeateeeesaeeesseeseaseeeensaesansseeeassseeeseesenssseeanseeas 261,206

Some capital additions were financed through capital leases. In governmental funds, a
capital lease arrangement is considered a source of financing, but in the statement of
net assets, the lease obligation is reported as @ Hability..........ccooereririeriiineiree e

Repayment of long-term debt is reported as an expenditure in governmental funds, but the
repayment reduces long-term liabilities in the statement of net assets. In the current year
these amounts consist of:

Bond principal TEHICIMENL. ........ccueueuirieieieiisieieceie sttt ettt st ese ettt es e sa et ebe e et sesbe e e st ebeseeneesesseneeneesenee $ 13,405,000
Capital 1€ASE PAYIMIEIIES. ... .eeueeuiiitieiieieet ettt ettt ettt b ettt e bt e bt e st et e st e ese et e bt e st enbe st e eseenbenbeeseentenbeaseentensensean 793,581

Because some revenues will not be collected for several months after the system's fiscal year
ends, they are not considered "available" revenues and are deferred in the governmenal
funds. Deferred revenue decreased by this amount this YEar..........oecueuerieririririnieieeeeeeeeeee e

Some expenses reported in the statement of activities do not require the use of
current financial resources and therefore are not reported as expenditures in
governmental funds.

Decrease in cOMPENSAtEd ADSEIICES. ... ceuveutirtirtieietiitietieite sttt ettt et ettt eat et e bt sbeeste b e sbeebeeseenbesbeeneenbenseeees $ 40,092
Net increase in aCCrued INTETESt EXPEIISEC. ... .c.vuererirreriererterteseeteeestateseeseetesseneesesseneesesseneesesseneesessenseseasensenessensens (505,568)
AmOrtization 0f DONA PrEMIUML .......iiuiiiiiiiiiieie ettt ettt b e bttt ettt e st ebesbeeneenneneeas 1,213,579
AMOTTIZAION OF ISSUANCE COSES ..vvvviurietierieiieiieieteeteeteestesteeteesteseeseessesseeseeseessesseeseessessesssessesesseessensansesssensensens (100,761)

Internal service funds are used by management to charge the costs of certain activities such
as insurance to individual funds. The net revenue (expense) of the internal service funds
is reported With SOVErnMENtal ACHIVILIES. . ...veiruirieietirieieiesie ettt ettt eae ettt ettt e eeesaenean

Change in Net Assets 0f GOVErnmental ACHIVITIES. ......ec.eeierieriirtiriiriieieteie ettt ettt sttt e ae b b eeeenes

The notes to the basic financial statements are an integral part of this statement.

58,472,970

5,449,734

(3,399)

(56,538,150)

(249,756)

14,198,581

(316,171)

647,342

(275.,518)

21,385,633



Glynn County Board of Education

Proprietary Funds
Statement of Net Assets
June 30, 2011
Governmental
Activities -
Internal Service
Funds
Assets
Current assets:
Cash and INVESTMENTS. ........coouiiiiiiieieeeee e $ 2,744,952
Interfund receivables............ooouveeeeeeeeiieeeeeeee e 404,989
TOtAl @SSEES ..t 3,149,941
Liabilities
Current liabilities:
Accounts payable and contracts payable.........c..ccccoerereninenennens 1,125,696
Due to other funds.......cccuveviiiiiiiiiiiiee e 392,201
Total LHADIIItIES. ....ccouveeeeeeeeeeeeeeee e e 1,517,897
Net Assets
UNTESIICIEM. ...evvieiieeieeeeeee e 1,632,044
TOtAl NEE ASSELS. ... ettt $ 1,632,044

The notes to the basic financial statements are an integral part of this statement.



Glynn County Board of Education
Proprietary Funds

Statement of Revenues, Expenses, and Changes in Fund Net Assets

For the Year Ended June 30, 2011

Operating revenues
Risk management fees..........ccceoveviririiiiiiiniinicieececceeen

Total OPErating FEVENUES. .......ececveererierreerieeeieeeieeesteesreesveesereeseveensnees

Operating expenses
Risk Management...........cccceevereriririeiiieieeeceseeee e

Total OpPerating EXPENSES......ueerveerrreerrreeireeerreereesieesseesreesaeessseesneens

Operating iNCOME (10SS)....cvvierveeiiieeiieniierieeree e etee e ereesveeseae e

Nonoperating revenues
INVESTMENT INCOIME. ......ccuvveeeirieeeiee et eeeeee e eenree e e

Total nonoperating revenues (EXPENSES).....cueerrveerueerireersveeriveesvessueenns

Change iN NEt ASSELS......ecveruierierierierieeieetesetesteereseesseeseenesseenseensenns
Net assets, beginning Of YEar..........c.cccvevverieriirienierieeeeee e

Net assets, end Of YEaT.......c.ccviieviierieeiie et

The notes to the basic financial statements are an integral part of this statement.

Governmental
Activities -
Internal Service
Funds

$ 962,763

962,763

1,243,065

1,243,065
(280,302)

4,784
4,784

(275,518)
1,907,562

$ 1,632,044



Glynn County Board of Education

Proprietary Funds
Statement of Cash Flows

For the Year Ended June 30, 2011

Cash flows from operating activities:
Cash received for services and fees.........c.cccvevvevevenencnienenicncnenne.
Cash payments for supplies and insurance............c.cceeeveerveerueenneenne

Net cash provided (used) by operating activities..........coccrvererereruenne.

Cash flows from noncapital financing activities:
Increase in interfund payables.........ccceeeieecieeniieniieeie e
Decrease in interfund receivables...........cocoveverinenerienieieieienne.

Net cash provided (used) by noncapital financing activities................

Cash flows from investing activities:
Interest earned on cash and INVEStMENTS...........oeeevvvuveeiieiiiiiieeeeeenn.

Net cash provided (used) by investing activities.........ccccoervererenennnn

Net increase (decrease) in cash and cash equivalents.............cceeenueeee.
Cash and cash equivalents, beginning of year............ccceccevveveerrennne.
Cash and cash equivalents, end of year..........cccocceeeeeenirereencieenieenen

Operating iNCOME (10SS)....ccuvveeueeiiieeieeriierreereeeseeeieeereeereesreeeereens
Change in liabilities:

Increase (decrease) in accounts payable...........ccooceviervecieeiennenne
Total adjUStMENTS....ccuveeeeiieiiieeie ettt sre e seae e
Net cash provided (used) by operating activities............cceevvervrevennnne.

The notes to the basic financial statements are an integral part of this statement.

Governmental
Activities -
Internal Service
Funds

$ 962,763
(1,085,389)

(122,626)

55,500
1,007,041

1,062,541

4,784
4,784

944,699
1,800,253
$ 2,744,952

$ (280,302)

157,676
157,676
S (122,626)



Glynn County Board of Education

Fiduciary Funds
Statement of Fiduciary Assets and Liabilities

June 30, 2011

Assets

Cash and INVESTMENTS..........cc.ceoevviieeireeeeeieeeeeeeee e e e

TOtAl @SSEES ..t
Liabilities

Due to StUAeNt GrOUPS......cccuveeeiieeiieeiieiieeeee e enieeeieeeieeereeeaee e
Total LHADIIItIES. ....cccuveee e

The notes to the basic financial statements are an integral part of this statement.

Agency
Funds

277,412
277,412

277,412
277,412
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Glynn County Board of Education
Notes to the Basic Financial Statements

Year Ended June 30, 2011
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Glynn County Board of Education
Notes to the Basic Financial Statements

Year Ended June 30, 2011

I. SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES

The Glynn County Board of Education, (the “Board”) operates under a Board-Superintendent form of
government and provides public educational services to the citizenry of the Glynn County, Georgia. The Board
receives funding from local, state, and federal government sources and must comply with the accompanying
requirements of these funding source entities.

In June 1999, the Governmental Accounting Standards Board (GASB) unanimously approved Statement No. 34,
Basic Financial Statements - and Management’s Discussion and Analysis - for State and Local Governments.
The Board implemented the general provisions of the Statement in fiscal year 2003. Certain of the significant
changes in the Statement include the following:

1) Management’s Discussion and Analysis (MD&A) section providing an analysis of the Board’s overall
financial position and results of operations.

2) Financial Statements prepared using full accrual accounting for all of the Board’s activities.

3) A change in the fund financial statements to focus on the major funds.

These changes are reflected in the accompanying financial statements (including notes to the basic financial
statements.)

The Board’s financial statements are prepared in accordance with generally accepted accounting principles
(GAAP). The Government Accounting Standards Board (GASB) is responsible for establishing GAAP for state
and local governments through its pronouncements (Statements and Interpretations). The more significant
accounting policies established in GAAP and used by the Board are discussed below.

A. Reporting Entity

The Board was established under the laws of the State of Georgia and operates under the guidance of a school
board elected by the voters and a Superintendent appointed by the Board. The Board is organized as a separate
legal entity and has the power to levy taxes and issue bonds. Its budget is not subject to approval by any other
entity. Accordingly, the School District is a primary government and consists of all the organizations that
compose its legal entity.

B. Basic Financial Statements

The Board’s basic financial statements include both district-wide (reporting the Board as a whole) and fund
financial statements (reporting the Board’s major funds). Both the district-wide and fund financial statements
categorize its primary activities as governmental. Those activities (functions) are instruction, pupil services,
instructional services, educational media services, general administration, business administration, school
administration, pupil transportation, maintenance and operations, central support services, other support
services, food service operations and interest on long-term debt.

1. District-wide Financial Statements

In the district-wide Statement of Net Assets, the governmental activity column (a) is presented on a
consolidated basis (b) and is reported on a full accrual, economic resource basis, which recognizes all long-
term assets and receivables as well as long-term debt and obligations. The Board’s net assets are reported in
three parts-invested in capital assets, net of related debt; restricted net assets; and unrestricted net assets. The
Board first utilizes restricted resources to finance qualifying activities.
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SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (continued)

The district-wide Statement of Activities reports both the gross and net cost of each of the Board’s
functions. The functions are also supported by general government revenues (property taxes, certain
intergovernmental revenues, unrestricted investment earnings, and other revenues). The Statement of
Activities reduces gross expenses (including depreciation) by related program revenues that are directly
associated with the function. Program revenues include 1) charges to customers or applicants who purchase,
use, or directly benefit from goods, services, or privileges provided by a function or segment and 2) grants
and contributions that are restricted to meeting the operational or capital requirements of a particular
function or segment.

The Board does not allocate indirect cost to functions in the statement of activities.

This district-wide focus is more on the sustainability of the Board as an entity and the change in the Board’s
net assets resulting from the current year’s activities.

a. Fund Financial Statements

The financial transactions of the Board are reported in individual funds in the fund financial statements.
Each fund is accounted for by providing a separate set of self-balancing accounts that comprises its assets,
liabilities, fund equity, revenues and expenditure/expenses. The various funds are reported by generic
classification within the financial statements. Major individual governmental funds are reported as separate
columns in the fund financial statements. The emphasis in fund financial statements is on the major funds
in the governmental fund category.

GASBS No. 34 sets forth minimum criteria (percentage of the assets, liabilities, revenues or expenditures of
the governmental category) for the determination of major funds.

The District reports the following major governmental funds:
e General Fund

e District-wide Capital Projects Fund

The following fund types are used by the Board:
Governmental Funds

The focus of the governmental funds’ measurement (in the fund statements) is upon determination of
financial position and changes in financial position (sources, uses and balances of financial resources) rather
than upon net income. The following is a description of the governmental funds of the Board:

The General fund is the general operating fund of the Board. It is used to account for all financial
resources except those required to be accounted for in another fund.

Special Revenue funds are used to account for the proceeds of specific revenue sources that are legally
restricted to expenditures for specified purposes.

The Debt Service fund is used to account for the accumulation of funds for the periodic payment of
principal and interest on general long-term debt.

The District-wide Capital Project fund is used to account for financial resources including eSPLOST,
bond proceeds, and grants from the Georgia State Financing and Investment Commission to be used for
the acquisition, construction, or renovation of major capital facilities.
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I

SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (continued)

Proprietary Funds

The focus of proprietary fund measurement is upon determination of operating income, changes in net
assets, financial position, and cash flows. The generally accepted accounting principles applicable are those
similar to businesses in the private sector. The following is a description of the proprietary funds of the
Board:

Internal service funds are used to account for the financing of risk management services such as:
worker’s compensation and unemployment compensation that are charged to other departments or funds
of the Board on a cost-reimbursement basis. The principal users of the internal services are the Board’s
governmental activities; the financial statement of the internal service fund is consolidated into the
governmental column when presented in the district-wide financial statements. The cost of these services
is reported in the appropriate functional activity, as disclosed at Note II1.D.

Fiduciary Funds

Fiduciary funds are used to report assets held in an agency capacity for others, are not available to support
Board programs, and do not involve measurement of results of operations. The Board has one fiduciary
(agency) fund. Student Activity funds account for various student activities.

The Board’s fiduciary funds are presented in the fiduciary fund financial statements by type (agency). Since
by definition these assets are being held for the benefit of third parties and cannot be used to address
activities or obligations of the government, these funds are not incorporated into the district-wide
statements.

C. Measurement Focus and Basis of Accounting

Basis of accounting refers to the point at which revenues or expenditures /expenses are recognized in the
accounts and reported in the financial statements. It relates to the timing of the measurements made regardless of
the measurement focus applied. The measurement focus relates to the types of transactions reported. The
district-wide financial statements and the proprietary (internal service) fund are accounted for on a flow of
economic resources measurement focus. With this measurement focus, all assets and all liabilities (whether
current or noncurrent) are included on the statement of net assets. Governmental funds financial statements are
accounted for on a flow of current financial resources measurement focus. With this measurement focus,
generally only current assets and current liabilities are reported.

1. Accrual

Governmental activities in the district-wide financial statements, the proprietary (internal service) fund
financial statements, and the fiduciary (agency) fund financial statements are presented on the accrual basis
of accounting. Revenues are recognized when earned and expenses are recognized when incurred.

2. Modified Accrual

The governmental funds financial statements are presented on the modified accrual basis of accounting.
Under the modified accrual basis of accounting, revenues are recorded when susceptible to accrual; i.e., both
measurable and available. “Available” means collectible within the current period or within 60 days after
year end. Revenues considered susceptible to accrual are property taxes, intergovernmental revenues, and
investment income. Expenditures are generally recognized under the modified accrual basis of accounting
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I. SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (continued)

when the related liability is incurred. The exception to this general rule is that principal and interest on
general obligation long-term debt are recognized when due.

When both restricted and unrestricted resources are available for use, it is the government’s policy to use
restricted resources first, then unrestricted resources as they are needed.

D. Assets, Liabilities and Equity

1. Cash and Cash Equivalents

The Board maintains a cash and investment pool that is available for all funds. Each fund’s portion of this
pool is displayed as “Cash & Investments.” For purposes of the statement of cash flows, the Board considers
all highly liquid investments with a maturity of three months or less when purchased to be cash equivalents.

2. Investments

During 2011 and as of June 30, 2011, the Board held no financial instruments classified as investments. The
Board is authorized by state statutes to invest in the obligations of the U.S. Treasury, agencies and
instrumentalities, repurchase agreements, bank certificates of deposit, and the Georgia Fund 1 administered
by the State of Georgia.

3. Receivables

In the fund financial statements, material receivables in governmental funds include revenue accruals such
as property taxes, sales taxes, grants and other similar intergovernmental revenues since they are usually
both measurable and available. Nonexchange transactions collectible but not available are deferred in the
fund financial statements in accordance with modified accrual, but not deferred in the district-wide financial
statements in accordance with the accrual basis. Allowances for uncollectible taxes receivable are based
upon historical trends and the periodic aging of taxes receivable.

4. Sales Tax

Special Purpose Local Option Sales Tax, at the fund reporting level, during the year amounted to
$17,585,815 and is to be used for capital outlay for educational purposes or debt service. This sales tax was
authorized by local referendum and the sales tax must be re-authorized at least every five years.

The Board sold general obligation bonds to provide advance funding for Capital Outlay Projects associated
with issuance of Special Purpose Local Option Sales Tax (SPLOST). In fiscal year 2011, the School
District provided $14,429,943 of SPLOST proceeds to the Debt Service Fund for debt services on said
general obligation debt.

5. Inventory

Inventories are stated at cost (principally first-in, first-out), which is not in excess of market. The Board
utilizes the consumption method to recognize inventory usage.

Under the consumption method, inventories are recorded as expenditures when used rather than when
purchased. Reported inventories are equally offset by a reservation of fund balance, which indicates that
they do not constitute “available spendable resources” even though they are a component of net current
assets.
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I. SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (continued)

The United States Department of Agriculture (USDA) commodity portion of the food services inventory
consists of food donated by the USDA. It is valued at estimated market prices by the USDA

6. Capital Assets

The accounting treatment over Capital Assets depends on whether the assets are used in governmental fund
operations or proprietary fund operations and whether they are reported in the district-wide or fund financial
statements.

District-wide Statements

Capital assets, which include land, building, building improvements and equipment, are reported in the
applicable governmental activities columns in the district-wide financial statements. Capital Assets are
recorded at historical cost or estimated historical cost if purchased or constructed. The capitalization
threshold is a unit cost of $5,000 or more for equipment and $10,000 for buildings and improvements.
Donated capital assets are recorded at estimated fair market value at the date of donation. The cost of normal
maintenance and repairs that do not add to the value of the asset or materially extend assets lives are not
capitalized. Major outlays for capital assets and improvements are capitalized as projects are constructed.

Depreciation of all exhaustible capital assets is recorded as an allocated expense in the Statement of
Activities, with accumulated depreciation reflected in the Statement of Net Assets. Depreciation is provided
over the assets’ estimated useful lives using the straight-line method of depreciation. The range of estimated
useful lives by type of asset is as follows:

Buildings and Improvements.............cccceeerverieneeneennnnne. 30 years
EqQUIPMENt.......cooiiiiiiieieeiiecie e 3-20 years

Fund Financial Statements

In the fund financial statements, capital assets used in governmental fund operations are accounted for as
capital outlay expenditures of the governmental fund upon acquisition. Capital assets used in proprietary
fund operations are accounted for the same as in district-wide statements.

7. Long-term Debt

The accounting treatment of long-term debt depends on whether the assets are used in governmental fund
operations or proprietary fund operations and whether they are reported in the district-wide or fund financial
statements.

District-wide Statements

All long-term debt to be repaid from governmental resources is reported as liabilities in the district-wide
statements. The long-term debt consists primarily of general obligation bonds, contractual obligations,
capital leases and accrued compensated absences. Bond premiums and discounts, as well as issuance costs,
are deferred and amortized over the life of the bonds using a straight-line method.

Fund Financial Statements

Long-term debt for governmental funds is not reported as liabilities in the fund financial statements. The
face amount of the debt issued and premiums on the debt issuances are reported as other financing sources.
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SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (continued)

The United States Department of Agriculture (USDA) commodity portion of the food services inventory
consists of food donated by the USDA. It is valued at estimated market prices by the USDA

8. Equity Classifications

District-wide Statements

Equity is classified as net assets and displayed in three components:

1) Invested in capital assets, net of related debt - Consists of capital assets including restricted capital
assets, net of accumulated depreciation and reduced by the outstanding balances of any bonds,
mortgages, notes, or other borrowings that are attributable to the acquisition, construction, or
improvement of those assets.

2) Restricted net assets - Consist of net assets with constraints placed on the use either by (1) external
groups such as creditors, grantors, contributors, or laws or regulations of other governments; or (2)
law through constitutional provisions or enabling legislation.

3) Unrestricted net assets - All other net assets that do not meet the definition of “restricted” or
“invested in capital assets, net of related debt.”

Fund Financial Statements

Governmental fund equity is classified as fund balance. Governmental Accounting Standards Board
(GASB) Statement 54 distinguishes fund balance classifications based on the relative strength of the
constraints that control the purposes for which specific amounts can be spent. Beginning with the most
binding constraints, fund balance amounts will be reported in the following classifications:

1) Nonspendable Fund Balance — Fund balance reported as nonspendable represents fund balance
associated with inventory, prepaid items, or long-term receivables. Nonspendable indicates that the
respective resources are not available to be spent in any way due to their very nature and/or their lack
of availability.

2) Restricted Fund Balance — Fund balance reported as restricted represents amounts that can be spent
only on the specific purposes stipulated by law through constitutional provisions or enabling
legislation or by the external providers of those resources.

3) Committed Fund Balance — Fund balance reported as committed includes amounts that can be used
only for the specific purposes determined by a formal action of the Board. The only way committed
funds can be removed or changed is by a formal action of the Board on or before the end of the fiscal
year.

4) Assigned Fund Balance — Fund balance reported as assigned represents amounts intended to be used
for specific purposes, but not meeting the criteria to be reported as committed or restricted fund
balance. At fiscal year end, any appropriation of existing fund balance to eliminate a projected
budgetary deficit in the next year’s budget is considered to be an assignment of fund balance.

5) Unassigned Fund Balance — Fund Balance reported as unassigned represents the residual
classification of fund balance and includes all spendable amounts not contained within the other
classifications.
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SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (continued)

When an expenditure is incurred that would qualify as an expenditure of either Restricted or Unrestricted
fund balance, those expenditures will first be applied to the Restricted Fund Balance category. When
expenditures are incurred that would qualify as a use of any of the Unrestricted Fund Balance categories
(Committed, Assigned, Unassigned), those expenditures will be applied in the order of Assigned first, then
Unassigned, and then Committed.

Proprietary fund equity is classified the same as in the district-wide statements.
Revenues, Expenditures, and Expenses
1. Operating Revenues and Expenses

Proprietary funds distinguish operating revenues and expenses from nonoperating items. Operating
revenues and expenses generally result from providing services and producing and delivering goods in
connection with a proprietary fund’s principal ongoing operations. The principal operating revenues of the
Board’s internal service funds are charges to funds for risk management services. The Board’s operating
expenses for internal service funds include risk management expenses. All revenues and expenses not
meeting this definition are reported as nonoperating revenues and expenses.

2. Expenditures/Expenses
In the district-wide financial statements, expenses are classified by function for governmental activities.
In the fund financial statements, expenditures are classified as follows:

Governmental Funds — By Character: Current (further classified by function), Debt Service, and Capital
Outlay.

Proprietary Fund - By Operating and Non-Operating

In the fund financial statements, governmental funds report expenditures of current financial resources.
Proprietary funds report expenses relating to use of economic resources.

3. Interfund Activity and Internal Balances

Interfund activities are reflected as loans, services provided, reimbursements, or transfers. Loans are
reported as receivables and payables as appropriate and are subject to elimination upon consolidation.
Services provided, deemed to be at a market or near market rates, are treated as revenues and
expenditures/expenses and are eliminated from the statement of activities to remove the “doubling-up”
effect of the activity. Reimbursements are when one fund incurs a cost, charges the appropriate benefiting
fund and reduces its related cost as a reimbursement. Permanent reallocation of resources between funds is
classified as interfund transfers.

In the process of aggregating data for the statement of net assets and the statement of activities certain
amounts reported as interfund activity and balances in the funds are eliminated or reclassified in the district-
wide financial statements.

4. Compensated Absences

Eligible Board employees can earn annual vacation based on length of service, to a maximum of 18 days
after 10 years of service. However, no more than 45 days are allowed to be carried over between fiscal
years. Sick pay is as follows:
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I. SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (continued)

1) All employees earn one and one quarter days of sick leave with full pay each month.
2) Sick leave is cumulative up to an indefinite period.

3) Sick leave is paid for each day over 45 days at % of the substitute rate upon retirement or termination
of employment.

All compensated absences are accrued when incurred in the district-wide financial statements. A liability
for these amounts is reported in governmental funds only if they have matured, for example, as a result of
employee resignations and retirements.

5. Use of Estimates

The preparation of financial statements in conformity with generally accepted accounting principles requires
management to make estimates and assumptions that may affect the amounts reported in the financial
statements and the related notes. Accordingly, actual results could differ from these estimates.

II. DETAIL NOTES ON TRANSACTION CLASSES/ACCOUNTS
A. Cash and Investments

Collateralization of Deposits

Official Code of Georgia Annotated (OCGA) Section 45-8-12 provides that there shall not be on deposit at any
time in any depository for a time longer than ten days a sum of money which has not been secured by a surety
bond, by guarantee of insurance, or by collateral. The aggregate of the face value of such surety bond and the
market value of securities pledged shall be equal to not less than 110 percent of the public funds being secured
after the deduction of the amount of deposit insurance. If a depository elects the pooled method (OCGA 45-8-
13.1) the aggregate of the market value of the securities pledged to secure a pool of public funds shall be not less
than 110 percent of the daily pool balance. OCGA Section 45-8-11(b) provides an officer holding public funds
may, in his discretion, waive the requirement for security in the case of operating funds placed in the demand
deposit checking accounts.

Acceptable security for deposits consists of any one of or any combination of the following:

(1)  Surety bond signed by a surety company duly qualified and authorized to transact business within
the State of Georgia,

(2) Insurance on accounts provided by the Federal Deposit Insurance Corporation,

(3) Bonds, bills, notes, certificates of indebtedness or other direct obligations of the United States or
of the State of Georgia,

(4) Bonds, bills, notes, certificates of indebtedness or other obligations of the counties or
municipalities of the State of Georgia,

(5) Bonds of any public authority created by the laws of the State of Georgia, providing that the
statute that created the authority authorized the use of the bonds for this purpose,

(6) Industrial revenue bonds and bonds of development authorities created by the laws of the State of
Georgia, and
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(7) Bonds, bills, notes, certificates of indebtedness, or other obligations of a subsidiary corporation of
the United States government, which are fully guaranteed by the United States government both
as to principal and interest or debt obligations issued by or securities guaranteed by the Federal
Land Bank, the Federal Home Loan Bank, the Federal Intermediate Credit Bank, the Central Bank
for Cooperatives, the Farm Credit Banks, the Federal Home Loan Mortgage Association, and the
Federal National Mortgage Association.

At June 30, 2011, the carrying amount of the Board’s deposits was $121,348,402 and the bank balances were
$120,521,317. The bank balances were entirely by either federal depository insurance or collateralized with
securities held by the pledging financial institution.

Interest rate risk is the risk that changes in interest rates will adversely affect the value of an investment. The
district does not have a formal investment policy that limits investment maturities as a means of managing its
exposure to fair value losses arising from increasing interest rates.

Custodial credit risk is the risk that, in the event of the failure of the counterparty to a transaction the district
will not be able to recover the value of the investment or collateral securities that are in the possession of an
outside party. The district does not have a formal policy for managing custodial credit risk.

Deposits and investments are reconciled between the financial statements and note disclosure as follows:

Basic financial statements:

Cash and INVESTMENTS...........ccvviiiiiiiii ettt $ 46,816,489
Restricted cash and INVESTMENTS...........eeieiiiiiiiiieiieiiiieeeee e 74,254,667
Fiduciary fund cash.........cccoocuiiiiieiiieieee e 277,412
Total $ 121,348,568

Notes to financial statements:

Deposits and INVESTMENTS. .......ceceeeciieeieerieerieeieesreeete e esaeeereesveeseeeeeeeennes $ 121,348,402
Cash 0N haNd.........coiiiiiiiiiicece e et 166
Total $ 121,348,568

B. Receivables

The Board disaggregates significant components of receivables in the financial statements. Receivables from
taxes expected to be collected within the subsequent fiscal year approximate $6.4 million in the General Fund.

In the General fund, significant components of intergovernmental receivables include $4.2 million from the
State of Georgia for Quality Basic Education (QBE) formula grants.

In the District-wide capital projects fund, the intergovernmental receivables include $1.7 million due from the
State of Georgia for eSPLOST revenue collected but not remitted at June 30, 2011.

Taxes receivable reported in General Fund represents 2010 and prior years' uncollected taxes. Deferred taxes
are recorded as liabilities for the amount included in taxes receivable, which are not collected in time (60 days
after year-end) to meet the "available" criteria in accordance with GASB Cod. Sec. 1600.103. An evaluation of
the allowance for uncollected taxes is made in relation to the expected collectability of the taxes.
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II. DETAIL NOTES ON TRANSACTION CLASSES/ACCOUNTS (continued)

receivable, and the allowance is adjusted to an amount estimated to be adequate to cover any eventual losses. At
June 30, 2011, the allowance was $180,881.

Grants and other receivables (reported in General and Nonmajor governmental funds) primarily represent funds
due the Board for reimbursement of expenditures/expenses incurred as of year-end under grant terms.

C. Property Taxes

The Glynn County Tax Commissioner bills and collects property taxes for the Board of Education. Property
taxes are levied (assessed) on all taxable real, public utility and personal property (including vehicles) located
within the County as of January 1st of each year. Assessed values for property tax purposes are determined by
the Glynn County Board of Tax Assessors for all property except public utilities and motor vehicles. Assessed
value is set at 40% of market value. Public utility assessed values are established by the State of Georgia.

Property is appraised and a lien on such property becomes enforceable 60 days after final notification on
delinquency of property taxes. Taxes are due and payable when billed by the Glynn County Tax Commissioner.
Glynn County may place liens on property once the related tax payments become delinquent.

The property tax calendar is as follows:

Event Date
Beginning of fiscal year for taxes January 1, 2010
Vehicle personal property tax bill rendered January 1, 2010
Delinquency date - vehicle personal property taxes Taxpayer's birthday
Millage rate approved July 29, 2010
Real and personal property tax bills rendered September 15, 2010
Real and personal property tax payments due November 15, 2010
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D. Capital Assets

Capital assets activity for the year ended June 30, 2011, was as follows:

Capital assets, not being depreciated:

Total capital assets, not being depreciated

Capital assets, being depreciated:

Buildings and improvements...................

Equipment........c.cocovenenincninininincene.

Total capital assets, being depreciated

Less accumulated depreciation for:

Buildings and improvements...................

Equipment

Total accumulated depreciation..................

Total capital asset, being depreciated, net...

Governmental activities capital assets, net..

Balance Balance

June 30, 2010 Increases Decreases Transfers June 30, 2011

..... $ 2,858,634 $ - $ - $ 1,456,130 $ 4314764
..... 54,851,460 11,394,935 - (55,034,192) 11,212,203
57,710,094 11,394,935 - (53,578,062) 15,526,967
110,929,942 - - 53,578,062 164,508,004
..... 33,886,018 348,560 (76,559) - 34,158,019
144,815,960 348,560 (76,559) 53,578,062 198,666,023
(40,107,688) (3,961,489) - - (44,069,177)
..... (26,462,077) (2,332,272) 73,160 - (28,721,189)
..... (66,569,765) (6,293,761) 73,160 - (72,790,366)
78,246,195 (5,945,201) (3,399) 53,578,062 125,875,657
$ 135,956,289 $ 5,449,734 $ (3,399) $ - $ 141,402,624

Depreciation expense was charged to the functions/activities of the primary government as follows:

Governmental activities:

Instruction
Improvement of

School administration
Business administration
Maintenance and operations
Pupil transportation

Support services

Food service operations

Total Depreciation expense - governmental activities

instructional services

$ 5,150,218
13,654

1,582

4,390

121,379
748,088

139,537
114,913

$ 6,293,761
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E. Capital Leases
The district has entered into several capital lease agreements as lessee for financing the acquisition of buses and

certain other equipment. Principal and interest payments under capital leases having remaining terms in excess
of one year as of June 30, 2011 are as follows:

Year Principal Interest Total
2012 417,924 30,345 448,269
2013 144,482 6,042 150,524
2014 63,769 519 64,288
Totals................ $ 626,175 $ 36,906 $ 663,081

The following is an analysis of capital assets leased under capital leases as of June 30, 2011:

Capital Assets
Under
Capital Leases
EQUIPIMENL.....ociiiiieiiiieiiciieteit et $ 2,262,136
Less: accumulated depreciation...........cceeeeververeeenennen. (1,044,601)
TOtAL e $§ 1,217,535

F. Long-term Debt

The following schedule summarizes the School District’s long-term debt issues, including interest rates, original
debt, and balance at year end.

Interest Original Balance
Rates Debt June 30, 2011
General Obligation Bonds:
Series 1995 4.00% to 5.10% $ 18,760,000 $ 1,070,000
Sales Tax, Series 2007 5.00% 43,730,000 11,935,000
Sales Tax, Series 2010 3.00% to 4.00% 51,815,000 51,815,000
Total General Obligation Bonds............ccecveviinienienieeinnnnens $ 114,305,000 $ 64,820,000
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Requirements to Maturity - General Obligation Debt

Year Principal Interest
2012 20,505,000 2,202,985
2013 9,000,000 1,592,600
2014 9,500,000 1,222,600
2015 13,000,000 772,600
2016 12,815,000 256,300
Totals.....ccccvene... $ 64,820,000 $ 6,047,085
Changes in Long-term Debt
Balance Balance Due Within
June 30, 2010 Additions Retirements June 30, 2011 One Year
General obligation bonds:
General obligation bonds............ccccceveunee. $ 26,410,000 $ 51,815,000 $ (13,405,000) $ 64,820,000 $ 20,505,000
Unamortized premium 510,469 4,984,356 (1,213,579) 4,281,246 382,853
Unamortized iSSUaNCe Cost...........covvevvemnne. (76,300) (261,206) 100,761 (236,745) -
Total general obligation bonds........................ 26,844,169 56,538,150 (14,517,818) 68,864,501 20,887,853
Capital leases payable.........ccccovvereriineenn 1,170,000 249,756 (793,581) 626,175 417,923
Compensated abSences..........cvveverrerirevrernrnnes 2,507,248 30,069 (70,161) 2,467,156 38,802
TOtALS..v.vvveeecveere e $ 30,521,417 $ 56,817,975 $ (15,381,560) $ 71,957,832 $ 21,344,578

In prior years, compensated absences and capital leases have been typically liquidated with General Fund
resources.
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G. Interfund Receivables, Payables and Transfers

The composition of interfund balances as of June 30, 2011, is as follows:

Receivable Fund Payable Fund Amount
Governmental Funds:

General Capital Projects $ 180,975
Other governmental 2,160,036
Internal service 392,201
Subtotal General Fund interfund receivable....................... 2,733,212
Capital Projects General 176,881
Other governmental General 833
Total governmental fund interfund receivables......................... 2,910,926

Proprietary Funds:

Internal service General 399,372
Other governmental 5,617

Total proprietary fund interfund receivables...........c.ccccveenneeneee. 404,989
Total due to / from other funds.........cc.cooveeviviiieivieeicieeeeee, $ 3,315915

These balances represent loans between the borrower fund and the lender fund. These balances resulted from the
time lag between the dates that 1) interfund goods and services are provided or reimbursable expenditures occur,
2) transactions are recorded in the accounting system, and 3) payments between funds are made. Interfund
receivables and payables are reported in the fund financial statements. However, they are eliminated in the
district-wide financial statements if the interfund loan is between governmental funds.

Transfer In:

Nonmajor
Transfer out: Governmental Total
General Fund........... $ 234,127 $ 234,127
Capital Projects....... 14,429,943 14,429,943
TotalS......ccovveveeennn.. $ 14,664,070 $ 14,664,070

Interfund transfers are used to 1) move revenues from the fund that statute or budget requires collecting them to
the fund that statute or budget requires to expend them, 2) move receipts restricted to debt service from the
funds collecting the receipts to the debt service fund as debt service payments become due, and 3) use
unrestricted revenues collected in the general fund to finance various programs accounted for in other funds in
accordance with budgetary authorizations. Transfers of this type are recorded as other financing uses and other
financing sources in the governmental funds financial statements. However, they are eliminated in the district-
wide financial statements if the interfund transfer is within the governmental fund group.



Glynn County Board of Education
Notes to the Basic Financial Statements

Year Ended June 30, 2011

II. DETAIL NOTES ON TRANSACTION CLASSES/ACCOUNTS (continued)
H. Operating Leases

All operating leases were satisfied during fiscal year end June 30, 2011. Rental expenditures in 2011 amounted
to $199,135. The Board did not renew or enter into any new operating leases in during the year.

I. Restricted Assets

Special Purpose Local Option Sales Tax (SPLOST) proceeds, general obligation bond proceeds, and Georgia
State Financing and Investment Commission (GSFIC) funds are restricted assets in the Statement of Net Assets
because their use is limited by applicable bond covenants or statutory provisions. Restricted assets at June 30,
2011, were as follows:

Special Purpose Local Option Sales Tax funds $ 14,300,929
Unspent General Obligation Bonds 60,225,673
$ 74,526,602

III. OTHER NOTES

A. Retirement Plans

Teachers’ Retirement System

Plan Description. The Board contributes to the Teachers’ Retirement System of Georgia (TRS), a cost-sharing
multiple-employer defined benefit pension plan administered by the TRS Board of Trustees. TRS provides
retirement and disability benefits, annual cost-of-living adjustments, and death benefits to plan members and
beneficiaries. Title 47, Chapter 3 of the Official Code of Georgia Annotated, assigns the authority to establish
and amend benefit provisions to the TRS Board of Trustees. The TRS Board of Trustees issues a publicly
available financial report that includes financial statements and required supplementary information for TRS.
That report may be obtained by writing to TRS of Georgia, Two Northside 75, Suite 400, Atlanta GA 30331, or
by calling 1-800-352-0650.

Funding Policy. Plan members are required to contribute 5.53% of their annual covered salary and the Board is
required to contribute at an actuarially determined rate. The current rate is 10.28% of annual covered payroll.
The contribution requirements of plan members and the Board are established and may be amended by the TRS
Board of Trustees. The Board’s contributions to TRS were equal to the required contributions for each year.

Year ended Percentage Required
June 30, Contributed Contribution
2011 100% $ 7,653,169
2010 100% 7,300,794
2009 100% 7,025,508
2008 100% 6,495,846
2007 100% 6,067,840



Glynn County Board of Education
Notes to the Basic Financial Statements

Year Ended June 30, 2011

III. OTHER NOTES (continued)

All full-time bus drivers, lunchroom personnel, and maintenance and custodial personnel are covered and must
participate in ERS as mandated by the State. Under the pension plan, benefits vest after 10 years of full-time
employment. An employee with 10 years of service may retire at age 65 and receive full retirement benefits.
Employees covered by the pension plan must contribute a fixed monthly amount to the pension plan. The State
is required to make actuarially determined contributions that maintain the financial integrity of the retirement
system.

The Board's total fiscal year 2011 payroll for all of its employees was $80,110,361.
Section 403- B Tax Qualified Retirement Plan

The Board makes available an IRS section 403-b tax qualified retirement plan for its classified employees.
Participation is voluntary. To be eligible for matching funds, you cannot be a participant of TRS, and must
contribute at least 1% of compensation. During 2011, employee contributions amounted to $191,700 and
employer contributions amounted to $307,325.

B. Postemployment Benefit Plans

Plan Description. The School District contributes to the Georgia Retiree Health Benefit Fund (GRHBF), a cost-
sharing multiple-employer defined benefit postemployment healthcare plan administered by the Department of
Community Health. The GRHBF is a cost-sharing multiple-employer defined benefit postemployment
healthcare plan that covers retired employees of the State including all departments, agencies and local school
systems. GRHBF provides health insurance benefits to eligible retirees and their qualified beneficiaries through
the health insurance plan for State employees. Pursuant to Title 45, Chapter 18 of the Official Code of Georgia
Annotated, the authority to establish and amend the benefit provisions of the employees’ health insurance plan
(including benefits to retirees) is assigned to the Board of Community Health (Board). The Department of
Community Health issues a publicly available financial report that includes financial statements and required
supplementary information for GRHBF. That report may be obtained from the Department of Community
Health at 2 Peachtree Street, Atlanta, GA 30303.

Funding Policy. The contribution requirements of plan members and participating employers are established by
the Board in accordance with the current Appropriations Act and may be amended by the Board. Contributions
of plan members or beneficiaries receiving benefits vary based on plan election, dependent coverage, and
Medicare eligibility and election. On average, plan members pay approximately twenty-five percent (25%) of
the cost of health insurance coverage.

Participating employers are statutorily required to contribute in accordance with the employer contribution rates
established by the Board. The contribution rate is established to fund both the active and retired employee
health insurance plans based on projected “pay-as-you-go” financing requirements. The combined rates for the
active and retiree plans for the fiscal year ended June 30, 2011, were as follows:

Certified employees

July 2010 - April 2011 21.955% of state-based salaries for August — May coverage
May 2011 — June 211 1.429% of state-based salaries for June coverage
Non-Certificated Employees

July 2010 — November 2010 $162.72 for August — December coverage

December 2010 — April 2011 $218.20 for January — May coverage

May 2011 — June 2011 $246.20 for June coverage



Glynn County Board of Education
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III. OTHER NOTES (continued)

No additional contribution was required by the Board for fiscal year 2011 nor contributed to GRBHF to prefund
retiree benefits. Such additional contribution amounts are determined annually by the Board in accordance with
the State plan for other postemployment benefits and are subject to appropriation.

The School District’s contributions to the health insurance plans for the years ended June 30, 2010, and June 30,
2011, were $9,936,223, and $11,680,769, respectively, which equaled the required contribution.

C. Commitments and Contingencies

The Board is involved in legal matters, which either have or could result in litigation. In the opinion of Board
management after consultation with legal counsel, the ultimate outcome of these contingencies will not have a
material impact on the financial position of the Board.

The Board participates in a number of Federal financial assistance programs including the National School
Lunch Program and the School Breakfast Program, the Title VIB Special Education, and the Title I Part A
Improving the Academic Achievement of the Disadvantaged Program and the Title II Part A Improving Teacher
Quality. Although the Board's grant programs have been audited in accordance with the provisions of the Single
Audit Act Amendments of 1996 through June 30, 2011, these programs are still subject to financial and
compliance audits. The amount, if any, of expenditures which may be disallowed by the granting agencies
cannot be determined at this time, although the Board expects such amounts, if any, to be immaterial.

The Board had the following commitments with respect to unfinished capital projects at June 30, 2011:

Remaining
Capital Projects Spent-to-Date Commitment
Risley Middle School Replacement............cccceecvvereveenene $ 4,056,059 $ 15,410,038
New Brunswick High School - PH2............ccccovveirnnne. 81,248 262,965

D. Risk Management

The District is exposed to various risks of loss for claims associated with torts, theft of, damage to and
destruction of assets, errors and omissions, injuries to employees, natural disasters and unemployment
compensation. There were no significant reductions in insurance coverage from coverage in the prior year.
Settled claims have not exceeded the commercial excess coverage in any of the past three fiscal years.

Self Insurance

The Board is self-insured for the risks associated with unemployment compensation and workers compensation.
The Board has established a separate fund for accounting for workers compensation risk financing. A
contribution to the fund is calculated on the basis of 1.15% of each salary dollar. Liabilities of this fund are
reported when it is probable a loss has occurred and the amounts can be reasonably estimated including amounts
for claims incurred but not yet reported (IBNRs). The result of the process to estimate the claims liability is not
an exact amount as it depends on many complex factors, such as inflation, changes in legal doctrines, and
damage awards. Accordingly, claims are reevaluated periodically to consider the effects of inflation, recent
claim settlement trends (including frequency and amount of pay-outs), and other economic and social factors.
The estimate of the claims liability also includes amounts for incremental claim adjustment expenses related to
specific claims and other claim adjustment expenses regardless of whether allocated to specific claims.

C-27
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III. OTHER NOTES (continued)

Estimated recoveries, for example from salvage or subrogation, are another component of the claims liability
estimate. An excess coverage insurance policy covers individual claims up to statutory limits.

Changes in the balances of claims liabilities for the workers’ compensation fund during fiscal years 2011 and
2010 were as follows:

Claims and
Beginning of Changes in Balance at
Fiscal Year Current Year Claim Fiscal
Fiscal Year Liability Liability Payments Year End
2011 $ 919,215 $ 969,315 $ 811,275 $ 1,077,255
2010 1,268,250 858,071 1,207,106 919,215

The fiscal year-end liability is calculated by a third party administrator considering the effects of inflation and
recent claim settlement trends including frequency and amount of pay-outs as previously described.

The Board also self insures unemployment claims. Changes in the balances of claims liabilities for the
unemployment fund during fiscal years 2011 and 2010 were as follows:

Claims and
Beginning of Changes in Balance at
Fiscal Year Current Year Claim Fiscal
Fiscal Year Liability Liability Payments Year End
2011 $ 48,805 $ 237,750 $ 238,114 $ 48,441
2010 44,151 91,456 86,802 48,805

Risk Transfer
The Board transfers the risk from all other risks through the use of commercially purchased insurance.
E. On-Behalf of Payments

The Board has recognized revenues and expenditures in the amount of $300,575 for health insurance and
retirement contributions paid on the Board’s behalf by the following State Agencies.

Amount
Georgia Department of Education
Paid to Georgia Department of Community Health
For Health Insurance of Non-certified Personnel.............cccccoovvvvvevereninnn. $ 217,794
Paid to the Teachers Retirement System of Georgia (TRS)
For the TRS EMPIOYEr's COSt......cccvveriiiriieeiieiiieeie e eiee st sveesiveesene s 13,532
Office of Treasury and Fiscal Services
Paid to the Public School Employees Retirement System (ERS)
For the ERS EMPIOYEr'S COSt......cccuviiiieriieiieeiiesieeeieesive e eveesveesene s 69,249
Total on-behalf of PAYMENLS..........ccveieririeiiriieiiieeeetieeeeee e $ 300,575
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Required Supplementary Information
Budgetary Comparison Schedule

General Fund

For the Year Ended June 30, 2011

Revenues

Propety taxes.......cccocceeeeeiiirennnns

State sources........ccceeeeuveeernnennn.
Federal sources...........cccuveeenne.
Investment earnings..................
Miscellaneous..........cccccccounneee..

Total revenues.......cccoeeeevvveeeennnen...

Expenditures
Current

Instruction...........cccoeeeuvveneennn.

Support services:
Pupil services.........ccoeeunennne

Improvement of instructional services...............

Educational media services
General administration.......

School administratioiN..........coeuvveereeiierveeeeeeeenns

Business administration......

Maintenance and operation

of plant...................

Variance with

Final Budget
Budgeted Amounts Actual Postive
Original Final Amounts (Negative)

$ 67,916,800

$ 71,184,700

$ 73,125,870

$§ 1,941,170

Student transportation services

Central support services...........

Other support services

Community services

Food services...................
Capital Outlay.........ccc.......
Debt Service

Principal.....cccooieirerieiii

Interest and other charges
Total expenditures..................

Excess of revenues over
(under) expenditures...........

Other financing sources (uses)

Capital lease..........cccevvnee.e.
Transfers in........cccceeeeneenne.
Transfers out.........cccceene.ne.
Total other financing sources
Net Changes in fund balances

(USES).veeemrieereenirieiieenaee.

Fund balances at beginning of year..............ccoccvevurnens

Fund balances at end of year..

36,221,200 37,126,800 35,541,922 (1,584,878)
1,060,800 3,516,900 2,967,941 (548,959)
200,000 200,000 113,340 (86,660)
835,000 963,600 1,158,956 195,356
106,233,800 112,992,000 112,908,029 (83,971)
73,117,500 74,458,700 70,157,791 4,300,909
3,572,500 2,974,500 3,045,492 (70,992)
2,792,400 2,986,700 2,835,835 150,865
2,246,000 2,188,300 2,073,696 114,604
1,325,600 1,262,500 1,187,979 74,521
6,707,100 6,520,200 6,369,192 151,008
1,220,100 1,195,900 1,072,662 123,238
11,431,900 11,593,000 9,974,893 1,618,107
4,412,800 4,847,800 4,097,641 750,159
1,777,900 1,881,900 1,787,124 94,776
265,800 266,000 236,391 29,609
6,300 6,200 3,024 3,176
43,300 18,600 33 18,567
90,600 31,600 - 31,600
116,400 1,026,100 793,583 232,517
9,700 165,000 78,240 86,760
109,135,900 111,423,000 103,713,576 7,709,424
(2,902,100) 1,569,000 9,194,453 7,625,453
99,500 349,300 249,754 (99,546)
2,447,000 2,447,000 - (2,447,000)
(402,600) (430,200) (234,127) 196,073
2,143,900 2,366,100 15,627 (2,350,473)
(758,200) 3,935,100 9,210,080 5,274,980
20,889,519 20,889,519 20,889,519 -

$ 20,131,319

$ 24,824,619

$ 30,099,599

$ 5,274,980

D-1



Glynn County Board of Education

Notes to Required Supplementary Information
On Budgetary Accounting and Control

Year Ended June 30, 2011

BUDGETARY INFORMATION

I

Budgets and Budgetary Accounting

Annual budgets are adopted on a basis consistent with generally accepted accounting principles. Formal
budgetary integration is employed as a management control device during the year for the General Fund.
The level of legal budgetary control (the level at which expenditures may not exceed appropriations) is at
the fund level.

Supplemental appropriations and decreases in budget appropriations were properly approved by the
School District. For the year ended June 30, 2011, the following supplemental and decrease in

appropriations were approved:

Original Supplemental Supplemental Final
Fund Type Appropriations Appropriations Decreases Appropriations
General $ 109,135,900 $ 3,300,800 $ 1,013,700 $ 111,423,000
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Glynn County Board of Education

Nonmajor Governmental Funds

Combining Balance Sheet

June 30, 2011
Special Revenue
Special
Programs Title I Title 11 Title IVB
Assets
Cash and INVEStMENTS..........c.ccoevvvieeeieieeieeeeeeeeeeenene $ 93,539 $ - $ - $ -
Receivables:
State GOVErNMENt......c.eevevuereerieniinieienieeienienieenne - - - -
Grants and other............ccooeeeeviiieciceceeeeee e 284,146 1,745,752 163,606 144,366
Interfund receivables............ccccovveeveeeieieecieeeeene. - - - -
INVENLOTY ..eiiiiiiiieiieccce e - - - -
TOtal ASSELS....eocvveeeeeeeeeeeee ettt $ 377,685 $ 1,745,752 $ 163,606 $ 144,366
Liabilities and fund balances
Liabilities
Accounts payable..........cocevieieieninieeeee s $ 55,017 $ 45,088 $ 4,492 $ 49,817
Accrued salaries and benefits.............cocceevevveienneenns 12,247 762,515 6,589 36,691
Interfund payables.........cccooeevieriininienieeeceeeee - 932,999 152,525 57,858
Intergovernmental payables.........c..cocevenenciicnncnne. - 5,150 - -
Total lHabilities. ......ccoveevviicrieeieereeeee e 67,264 1,745,752 163,606 144,366
Fund balances:
Nonspendable:
INVENLOTY .ot - - - -
Restricted:
School f00d SErViCe.......ccvvviviieciiiiieeiieiieeieenen, - - - -
Assigned:
Student activity accounts..........cccceerveenneenne. 295,724 - - -
Historic Glynn Academy..........cccoeevvevenuenuenennee. 14,697 - - -
Athletic Programs.........cceoeerererieeeceeneeeeeeens - - - -
Dbt SEIVICE...cvviivieiiieeieeieeetie ettt - - - -
Total fund balances...........ccccovvevvvieviecieeceeeeeeeene 310,421 - - -
Total liabilities and fund balances............cccceueennnnne... $ 377,685 $ 1,745,752 $ 163,606 $ 144,366




Funds

Special Pre- School Food Debt Service
Education Kindergarten Athletics Service Fund Total
$ - $ 385,152 504,126 § 2,945,188 § 1,133,234 5,061,239
] . ; 65,689 - 65,689
1,101,809 - - - - 3,439,679
- - - - 833 833
- - - 156,573 - 156,573
$ 1,101,809 $ 385,152 504,126 $§ 3,167,450 $§ 1,134,067 8,724,013
$ 53,480 $ 21,666 2,240 $ 135,170 $ - 366,970
507,491 363,486 - 333,357 - 2,022,376
540,838 - 45,522 613,625 - 2,343,367
- - - - - 5,150
1,101,809 385,152 47,162 1,082,152 - 4,737,863
- - - 156,573 - 156,573
- - - 1,928,725 - 1,928,725
- - - - - 295,724
- - - - - 14,697
- - 456,364 - 456,364
- - - - 1,134,067 1,134,067
- - 456,364 2,085,298 1,134,067 3,986,150
$ 1,101,809 $ 385,152 504,126 $§ 3,167,450 $§ 1,134,067 8,724,013




Glynn County Board of Education

Nonmajor Governmental Funds
Combining Statement of Revenues, Expenditures, and Changes in Fund Balances
For the Year Ended June 30, 2011

Revenues
Property tax revenue..........cocceceevueeieciinieniiniinieiene
State SOUICES....uvvieeierieeeiieeeeiee et et eree e e v
Federal SOUICES.......cc.cevvveeuiieiieiiecieeciecee e
Charges fOr SEIVICES......coeverieniererieienieeieienieniene
Investment €arnings...........ccceceeerveeeeneneneeresenuennen
MiSCEllaNEOUS. .......eccveeeeeieieeeee e

TOtal FEVENUES. ......ccvveeeeeereeeeeeeereeeee et

Expenditures
Current
INStrUCtioN. .......oviiiiiiiccecee e
Support services:
Pupil Services.......coeeeeeeereninieneee
Improvement of instructional services
Educational media services...........coccouecerenrencnne
General administration.............ccveveevreerrenencns
School administration.........c..cocceeevevecncrennene.
Maintenance and operations............cc.cecceeeunee.
Student transportation SErvices............cocoueunee.
Other SUpPOIt SEIVICES.....eveueevereiieieneeeereereenes
Food service operations..........ccoceeeevvereenieneenenne.
Debt Service
Principal....c.cocevieieniniiceene

Interest and other charges...

Total expenditures..........ccceeererererieceieese e
Excess of revenues over

(under) expenditures.........c..coceeereeeieenenenennenenes
Other financing sources (uses)

Transfers iM........ccooeveeeiiiiieiic e

Total other financing sources (US€s)........ccceevverrereernnene

Net Changes in fund balances...........cccceoererinencencnne.
Fund balances at beginning of year............c.cccceeeeenene

Fund balances at end of year...........ccccevervevieneneennene

Special Revenue

Special
Programs Title Title 11 Title IVB

- - - $ -

401,620 6,221,320 676,319 387,191
1,102,754 - - -
1,504,374 6,221,320 676,319 387,191
1,169,920 5,005,454 18,755 311,655
43,644 80,558 - -
244,634 375,463 647,078 6,654

- 5,090 - -

2,397 215,308 10,652 43,489

- 381 - -

- 258 - -

- 43,409 - 20,849

4,781 495,399 - 4,575
1,465,376 6,221,320 676,485 387,222
38,998 - (166) (31)

- - 166 31

- - 166 31

38,998 - - -
271,423 - - -
310,421 - -8 _




Funds

Special Pre- School Food Debt Service
Education Kindergarten Athletics Service Fund Total

$ - - - - $ 4,109 $ 4,109
- 2,117,210 - 201,820 - 2,319,030

3,582,374 26,667 - 4,867,269 - 16,162,760

- - - 1,302,587 - 1,302,587

- - 7,040 4,651 281 11,972

- - 308,511 - - 1,411,265

3,582,374 2,143,877 315,551 6,376,327 4,390 21,211,723
2,555,475 2,124,670 249,023 - - 11,434,952
415,459 63,987 45,901 - - 649,549
327,665 4,746 7,470 - - 1,613,710

- - - - 5,090

60,218 - - - - 332,064

- 155,865 - - - 156,246

4,403 27,959 9,382 8,299 - 50,301
219,734 - 755 - - 284,747

- - - - - 504,755

- - - 5,668,418 - 5,668,418

- - - - 13,405,000 13,405,000

- - - - 996,835 996,835

3,582,954 2,377,227 312,531 5,676,717 14,401,835 35,101,667
(580) (233,350) 3,020 699,610 (14,397,445) (13,889,944)

580 233,350 - - 14,429,943 14,664,070

580 233,350 - - 14,429,943 14,664,070

- - 3,020 699,610 32,498 774,126

- - 453,344 1,385,688 1,101,569 3,212,024

$ - $ - 456,364 2,085,298 $§ 1,134,067 $ 3,986,150




Glynn County Board of Education

Budgetary Comparison Schedule
Special Revenue Funds — Special Programs

For the Year Ended June 30, 2011

Variance with

Final Budget
Budgeted Amounts Actual Positve
Original Final Amounts (Negative)
Revenues
Federal SOUTCES......c.ooovvvvieieceecieeeeeeeeee e $ 505,100 $ 462,500 $ 401,620 $ (60,880)
Local and other funds............cccoovuvvvieiiiiinnnnn. 900,000 900,000 1,102,754 202,754
Total TEVENUES. ....ccvveeeeeereeeeereeeeeeee e 1,405,100 1,362,500 1,504,374 141,874
Expenditures
Current
INStrUCtION. ....veiieveceieeeiee e 1,047,700 1,033,100 1,169,920 (136,820)
Support services:
Pupil Services.......ccoveevveierienieeieeieeiennn 7,000 46,800 43,644 3,156
Improvement of instructional services....... 291,700 270,400 244,634 25,766
General administration.................ccccveennn. 57,700 6,700 2,397 4,303
Student transportation services.................. - 400 - 400
Other support SErvices........ccvevverevereeennennnn. 1,000 5,100 4,781 319
Total eXpenditures..........ccceeverveneereeeieriereeeeeans 1,405,100 1,362,500 1,465,376 (102,876)
Excess of revenues over
(under) expenditures...........ccecveevereereeneeenenne - - 38,998 38,998
Net Changes in fund balances...........cc.coeevennenee. - - 38,998 38,998
Fund balances at beginning of year..................... 271,423 271,423 271,423 -
Fund balances at end of year.............cccocveurnne.... $ 271,423 $ 271,423 $ 310,421 $ 38,998




Glynn County Board of Education

Budgetary Comparison Schedule
Special Revenue Funds — Title |

For the Year Ended June 30, 2011

Variance with

Final Budget
Budgeted Amounts Actual Positve
Original Final Amounts (Negative)
Revenues
Federal SOUTCES......c.ooovvvvieieceecieeeeeeeeee e $ 5,721,300 $ 6,657,000 $ 6,221,320 $ (435,680)
Total FEVENUES. ........eeeeveeeveeeieeeee e 5,721,300 6,657,000 6,221,320 (435,680)
Expenditures
Current
INStrUCtioN......covveeeiiiciieeee e 4,102,500 5,311,100 5,005,454 305,646
Support services:
Pupil Services.......ccoveeveeieneenieeieeieeeiennn 71,400 101,700 80,558 21,142
Improvement of instructional services....... 683,500 407,900 375,463 32,437
Educational media services............c......... 7,000 5,100 5,090 10
General administration.................ccccveennn. 330,200 235,300 215,308 19,992
School administration...............c.ccccoeuveeenn. - 600 381 219
Student transportation services.................. 17,800 43,900 43,409 491
Maintenance and operations...................... 18,000 - 258 (258)
Other support SErvices........ccvevverevereeennennnn. 490,900 551,400 495,399 56,001
Total eXpenditures..........ccceeverveneereeeieriereeeeeans 5,721,300 6,657,000 6,221,320 435,680
Excess of revenues over
(under) expenditures...........cceeeeeeervereerieenennes - - - -
Net Changes in fund balances...........cccccceverenens - - - -
Fund balances at beginning of year..................... - - - -
Fund balances at end of year.............cccocveurene.... $ - $ - $ - $ -




Glynn County Board of Education

Budgetary Comparison Schedule
Special Revenue Funds — Title 11

For the Year Ended June 30, 2011

Variance with

Final Budget
Budgeted Amounts Actual Positve
Original Final Amounts (Negative)
Revenues

Federal SOUTCES......c.ooovvvvieieceecieeeeeeeeee e $ 1,060,600 $ 875,100 $ 676,319 $ (198,781)
Total TEVENUES......ccvvvvieeeieeieeeeeee e 1,060,600 875,100 676,319 (198,781)
Expenditures

Current

INStrUCHION. ... 133,300 18,800 18,755 45
Support services:
Improvement of instructional services....... 892,600 843,100 647,078 196,022
General administration..............ccceevveeeeenn. 16,200 13,200 10,652 2,548
Central suport Services........cceceervveerveenen. 18,500 - - -
Total eXpenditures..........oceeeeereeneereeeieriereeenenns 1,060,600 875,100 676,485 198,615
Excess of revenues over

(under) expenditures...........cceeveeeververeereeenenne - - (166) (166)
Other financing sources (uses)

Transfers iN.......ccoeveveeeeeciieieeieeee e - - 166 166
Total other financing sources (Uses)...........c........ - - 166 166
Net Changes in fund balances...........cccccccevenennens - - - -
Fund balances at beginning of year..................... - - - -
Fund balances at end of year.............c.ccocveurnne.... $ - $ - $ - $ -




Glynn County Board of Education

Budgetary Comparison Schedule
Special Revenue Funds — Title IVB

For the Year Ended June 30, 2011

Variance with

Final Budget
Budgeted Amounts Actual Positve
Original Final Amounts (Negative)
Revenues

Federal SOUTCES......c.ooovvvvieieceecieeeeeeeeee e $ 315,900 $ 415,200 $ 387,191 $ (28,009)
Total TEVENUES......ccvvvvieeeieeieeeeeee e 315,900 415,200 387,191 (28,009)
Expenditures

Current

INStrUCtioN......covveeeiiiciieeee e 162,800 317,500 311,655 5,845
Support services:
Pupil Services.......ccoveeveeieneenieeieeieeeiennn 89,400 - - -
Improvement of instructional services....... - 35,400 6,654 28,746
General administration..............cceeevveeeenn. 42,200 41,300 43,489 (2,189)
Student transportation services.................. 7,500 12,600 20,849 (8,249)
Other support SErViCes.......ccevvveervveereeennnen. 14,000 8,400 4,575 3,825
Total eXpenditures..........oceeeeereeneereeeieriereeenenns 315,900 415,200 387,222 27,978
Excess of revenues over

(under) expenditures.........c.cecveeeeveeerieenveenneenns - - (31) (31)
Other financing sources (uses)

Transfers iN........ccccoooviiiiiiiiiiece e, - - 31 31
Total other financing sources (US€S)........cccuennen. - - 31 31
Net Changes in fund balances..............cccceeueenee. - - - -
Fund balances at beginning of year..................... - - - -
Fund balances at end of year..............c.cccevevne... $ - $ - $ - $ -




Glynn County Board of Education

Budgetary Comparison Schedule
Special Revenue Funds — Special Education

For the Year Ended June 30, 2011

Variance with

Final Budget
Budgeted Amounts Actual Positve
Original Final Amounts (Negative)
Revenues
Federal SOUTCES.....covveeueeeeeeeeeeeeeeeeeeee e $ 3,999,000 $ 4,142,700 $ 3,582,374 $ (560,326)
Total TEVENUES. ....ccvveeeeeereee e 3,999,000 4,142,700 3,582,374 (560,326)
Expenditures
Current
INStIUCtION. ....veeieie e 2,723,200 2,996,400 2,555,475 440,925
Support services:
Pupil SErvices......ccovevveveereenreeieeereereenens 393,000 445,200 415,459 29,741
Improvement of instructional services....... 528,000 356,800 327,665 29,135
General administration..............cceeevveeeenn. 89,400 70,300 60,218 10,082
Maintenance and operations...................... 4,000 4,500 4,403 97
Student transportation services.................. 261,400 269,500 219,734 49,766
Total eXpenditures..........ccueveereevreeeeeieseereeneans 3,999,000 4,142,700 3,582,954 559,746
Net Changes in fund balances...........cccccceverenens - - - -
Fund balances at beginning of year..................... - - - -
Fund balances at end of year.............c.ccccveurnne.... $ - $ - $ - $ -




Glynn County Board of Education

Budgetary Comparison Schedule
Special Revenue Funds — Pre-Kindergarten

For the Year Ended June 30, 2011

Variance with

Final Budget
Budgeted Amounts Actual Positve
Original Final Amounts (Negative)
Revenues

SEALE SOUICES....evieeeiieeeeeeeeeeieeeeeeeeeee e e $ 2,182,400 $ 2,215,100 $ 2,117,210 $ (97,890)

Federal SOUICES......cuvvvveeeeiiiiieeieeeeieiieeeeee - 40,000 26,667 (13,333)

Charges for SEervices.........cevvevvereervereeseennenns - - - -

Local and other funds.........c..cceeevveeniieninennn. - - - -
Total TEVENUES.......vvvvviiieiieiieeeee e 2,182,400 2,255,100 2,143,877 (111,223)
Expenditures

Current

INSEIUCION. ...veeivieeieeere e 2,133,800 2,371,700 2,124,670 247,030
Support services:
Pupil SErvices.....coovvevuieveieieeieiieieeienins 282,300 87,900 63,987 23,913
Improvement of instructional services....... 6,200 7,500 4,746 2,754
School administration..............cc.ccceevveeene... 153,800 178,900 155,865 23,035
Maintenance and operations...................... 31,000 33,800 27,959 5,841
Total expenditures..........ccveereeeciieeieencreesveennenn 2,607,100 2,679,800 2,377,227 302,573
Excess of revenues over

(under) expenditures..........c.ccceevveereeeerreenennn. (424,700) (424,700) (233,350) 191,350
Other financing sources (uses)

Transfers iN.........ccoeeeveeeeeeeceeeeieeeee e 424,700 424,700 233,350 (191,350)
Total other financing sources (USes)...........coeuv.... 424,700 424,700 233,350 (191,350)
Net Changes in fund balances...........c.ccccveeueeneee. - - - -
Fund balances at beginning of year..................... - - - -
Fund balances at end of year.............c...cooverueen. $ - 8 - 8 - S -




Glynn County Board of Education

Budgetary Comparison Schedule
Special Revenue Funds — Athletics

For the Year Ended June 30, 2011

Variance with

Final Budget
Budgeted Amounts Actual Positve
Original Final Amounts (Negative)
Revenues
Local and other funds........cccooovevvveveeeeieennne. $ 313,500 $ 313,500 $ 315,551 $ 2,051
Total TEVENUES. ....ccvveeeeeereee e 313,500 313,500 315,551 2,051
Expenditures
Current
INStIUCtION. ....veeieie e 297,900 297,700 249,023 48,677
Support services:
Pupil SErvices......ccovevveveereenreeieeereereenens 25,400 25,400 45,901 (20,501)
Improvement of instructional services....... 11,400 11,600 7,470 4,130
General administration..................cccveeenn. 700 700 - 700
Maintenance and operations...................... 15,600 15,600 9,382 6,218
Student transportation services.................. - - 755 (755)
COmMMUNILY SETVICES....vverurerreerererreerreeneenes 20,000 20,000 - 20,000
Total eXpenditures..........ccceeverveneereeeieriereeeeeans 371,000 371,000 312,531 58,469
Net Changes in fund balances...............cceevueenee. (57,500) (57,500) 3,020 60,520
Fund balances at beginning of year..................... 453,344 453,344 453,344 -
Fund balances at end of year.............cccoevevrnnenen. $ 395,844 $ 395,844 $ 456,364 $ 60,520




Glynn County Board of Education

Budgetary Comparison Schedule
Special Revenue Funds — School Food Service

For the Year Ended June 30, 2011

Variance with

Final Budget
Budgeted Amounts Actual Positve
Original Final Amounts (Negative)
Revenues
StALE SOUICES.....vveviiereeeeeeieceeeeeeeeeeeeeeeeeeereiaeens $ 326,000 $ 326,000 $ 201,820 $  (124,180)
Federal sOurces.......ccocvvveeeivvicveeeeeeeeieneeeenn. 3,447,000 4,962,500 4,867,269 (95,231)
Charges for Services........ccvvvverieneeieereereeneee 1,665,000 1,274,800 1,302,587 27,787
Local and other funds.............ccoeveveviiieeiinnn, 52,000 5,000 4,651 (349)
Total FEVENUES. ......c.eeeeveeerieeieeeee e 5,490,000 6,568,300 6,376,327 (191,973)
Expenditures
Current
Maintenance and operations......................... 67,000 9,000 8,299 701
Food service operations...........ccccceevveennnennne. 5,423,000 5,782,000 5,668,418 113,582
Total eXpenditures..........oceeeeereeneereeeieriereeenenns 5,490,000 5,791,000 5,676,717 114,283
Net Changes in fund balances..............ccceerueenee. - 777,300 699,610 (77,690)
Fund balances at beginning of year..................... 1,385,688 1,385,688 1,385,688 -
Fund balances at end of year.............cccoevevrnneen. $ 1,385,688 $ 2,162,988 $ 2,085,298 $ (77,690)




Glynn County Board of Education

Budgetary Comparison Schedule
Debt Service Fund

For the Year Ended June 30, 2011

Variance with

Final Budget
Budgeted Amounts Actual Positve
Original Final Amounts (Negative)
Revenues

Property taxes......coveueeveueeueeeeeeereeereeeeereereenenes $ - $ 4,100 $ 4,109 $ 9

Other. i - 300 281 (19)
Total rEVENUES......ccvveeveeeiieeiieeiie e e - 4,400 4,390 (10)
Expenditures

Debt Service:

Principal retirements.............ccoecveevvecveneennnnns 13,405,000 13,405,000 13,405,000 -

Interest and fiscal charges...........ccccccveenenneee. 996,800 996,800 996,835 (35)
Total eXpenditures..........oceeeeereeneereeeieriereeenenns 14,401,800 14,401,800 14,401,835 (35)
Excess of revenues over

(under) expenditures...........cceeveevreeereenneennenne. (14,401,800) (14,397,400) (14,397,445) (45)
Other financing sources (uses)

Transfers iN........ccoeeeeeeeiieeciecie e, 14,401,800 14,429,900 14,429,943 43
Total other financing sources (Uses)...........c........ 14,401,800 14,429,900 14,429,943 43
Net Changes in fund balances...........cccceeevennenee. - 32,500 32,498 2)
Fund balances at beginning of year..................... 1,101,569 1,101,569 1,101,569 -
Fund balances at end of year.............c.ccocveurnne.... $ 1,101,569 $ 1,134,069 $ 1,134,067 $ (2)




INTERNAL SERVICE FUNDS






Glynn County Board of Education

Combining Statement of Net Assets
Internal Service Funds

Total net assets

June 30, 2011
Workers' Unemployment
Compensation Compensation
Fund Fund Total
Current assets:
Cash and iINVeStMENtS...........ccoeevveveiieeeeieceeeeeeeeeeeene, $ 2,541,298 $ 203,654 $ 2,744,952
Due from other funds..........cooovvvieiiiiiiiiiiiiiiiiieeeecee 404,989 - 404,989
......................................................................... 2,946,287 203,654 3,149,941
LIABILITIES
Current liabilities:
Accounts payable and contracts payable..................... 1,077,255 48,441 1,125,696
Due to other funds.........ccccoeovviiiieiiiiiciee e, 399,500 (7,299) 392,201
Total Habilities. .....c.eovvieeieeeeie e 1,476,755 41,142 1,517,897
NET ASSETS
UNCESIICTEd. ...vvvviiiieeieeeeeee e 1,469,532 162,512 1,632,044

................................................................... $ 1,469,532 $ 162,512

$ 1,632,044




Glynn County Board of Education

Combining Statement of Revenues, Expenses, and Changes in Fund Net Assets
Internal Service Funds

For the Year Ended June 30, 2011

Workers' Unemployment
Compensation Compensation
Fund Fund Total
Operating revenues
Risk management fE€s..........c.covvveeereereeereeeeeeeeeeenenes $ 962,763 $ - $ 962,763
Total operating reVenUES..........c.eecverreerereceeeeenieeeeeaeneeeneens 962,763 - 962,763
Operating expenses
Risk management............cccoecveeririnieeniieenie e 969,315 273,750 1,243,065
Total Operating EXpPenses........ccveerveerrreerireerireenreesveensneenns 969,315 273,750 1,243,065
Operating income (10SS)......ceeeverierieriirienieieeie e (6,552) (273,750) (280,302)
Nonoperating revenues
INVEStMENt INCOME. ......eveiiieiiiiieieee e 4,596 188 4,784
Total nonoperating revenues (EXPenses)........eeveervveerveennne. 4,596 188 4,784
Net income (loss) before transfers...........cccvecvevverieerennnnne. (1,956) (273,562) (275,518)
Transfers in (OUL)......cccveerveerieerieeiieeree e eiee e e sveeeree e (399,500) 399,500 -
Change in NEt ASSELS......ccerverueerierierieerreeieseesieeeeseeenseennes (401,456) 125,938 (275,518)
Net assets, beginning of year...........ccceveveeviercieeniencieennennns 1,870,988 36,574 1,907,562

Net assets, end Of Year...........ccooveveieieeeieieiceeeeeeee $ 1,469,532 $ 162,512 $ 1,632,044




Glynn County Board of Education

Combining Statement Cash Flows
Internal Service Funds

For the Year Ended June 30, 2011

Workers' Unemployment
Compensation Compensation
Fund Fund Total
Cash flows from operating activities:

Cash received for services and fe€s.........cooovvvvoeiiciicvieieeeee. $ 962,763 $ - $ 962,763

Cash payments for supplies and insurance............c.cecververvenne (811,275) (274,114) (1,085,389)
Net cash provided (used) by operating activities.............ceerveenee.. 151,488 (274,114) (122,626)
Cash flows from noncapital financing activities:

Increase in interfund payables..........cccecveveiierieiiieniieenie e 399,500 (344,000) 55,500

Decrease in interfund receivables...........ccccooeevvevieeieeeccneeecne. 617,541 389,500 1,007,041
Net cash provided (used) by noncapital financing activities.......... 617,541 445,000 1,062,541
Cash flows from investing activities:

Interest earned on cash and investments............ccoevvvveeeeveennnnen.. 4,596 188 4,784
Net cash provided (used) by investing activities............cceocvennenen. 4,596 188 4,784
Net increase (decrease) in cash and cash equivalents.................... 773,625 171,074 944,699
Cash and cash equivalents, beginning of year.............ccecvervennnnen. 1,767,673 32,580 1,800,253
Cash and cash equivalents, end of year...........c..ccceeeevieiereeennane. $ 2,541,298 $ 203,654 $ 2,744,952
Operating iNCOME (10SS)........cvevreririeeririieririeeierieeeee et $  (6,552) $ (273,750) $ (280,302)
Change in liabilities:

Increase (decrease) in accounts payable..........ccocceevvecierenennen. 158,040 (364) 157,676
Total adjuStMENtS........ceevvieriieieeiecieie et 158,040 (364) 157,676
Net cash provided (used) by operating activities..............cccocue... $ 151,488 $§ (274,114) § (122,626)







FIDUCIARY FUNDS






Glynn County Board of Education

Statement of Changes in Assets and Liabilities
Agency Funds

For the Year Ended June 30, 2011

Balance Balance
June 30, 2010 Increases Decreases June 30, 2011
Student Activity Funds
Assets
Cash and investments..........ccocceeveeeennn. $ 285,466 $ 881,285 $ 889,339 $ 277,412
Liabilities
Due to student groups...........ccocevevenee.. $ 285,466 $ 881,285 $ 889,339 $ 277,412







SUPPLEMENTAL SCHEDULE






Glynn County Board of Education

Schedule of Approved Special Purpose Local Option Sales Tax Projects

For the Year Ended June 30, 2011

Original
Estimated
Project Cost !

Current
Estimated
Cost “

Amount

Expended in

3
Current Year "

Amount
Expended in
Prior Years

Project
Status

For the purpose of retiring previously incurred general obligation debt of the school district. Acquiring, constructing and

equipping a new Sterling Middle School, Glynn Middle, and Southwest Middle Schools, and Charter Vocational Technical

School. Constructing and equipping a new 9th Grade Center, athletic facilities and site improvements at Brunswick High

School. Adding to, remodeling, renovating, improving, and equipping Risley Middle School, Glynn Academy 9th Grade Center,

and the original Glynn Academy Building.Paving and water/sewer improvements to Glynn County Stadium. Renovation and

construction of a transportation facility including necessary demolition of the Perry Building. Acquisition of real and personal

property for the school system, including any necessary demolition, site improvements and renovations, technology upgrades,

computers and related technology, copiers, school buses, energy management systems, heating and air conditioning systems,

lighting and similar equipment. Paying capitalized interst on General Obligation Bonds. 100,425,000

80,391,798

8,112,370

67,880,077

TOTALS. ... $ 100,425,000

$

80,391,798

$ 8,112,370

$ 67,880,077

For the following capital outlay projects: (i) a new Southwest Middle School; (ii) a new Brunswick High School, including

necessary demolition, renovation and upgrades to existing facilities and associated site and fieldwork; (iii) renovations and

additions to Risley Early College Academy (formerly Risley Middle School); (iv) renovations and additions to Glynn Academy;

(v) a new fine arts center to be known as the Coastal Community Center for the Arts; (vi) renovations to the Historic Risley

Center; (vii) renovations to Altama and Burroughs-Molette Elementary Schools; (viii) a new elementary school; (ix) demolition

at the former Jane Macon Middle School and Glynn Middle School; and (x) other real and personal property for the school

system, including necessary demolition, site improvements, renovations, and improvement to facilities, land acquisition,

technology upgrades, computers and related technology including fiber and software, telephone and communication equipment,

computerized energy management systems, heating and air conditioning systems, lighting, and similar property and equipment

in accordance withits facilities plans, as the same may be revised in accordance with the needs of the school district. 122,568,223

108,011,682

7,623,749

TOTALS. ... $ 122,568,223

$

108,011,682

$ 7,623,749

Ongoing

Ongoing

(1) The School District's original cost estimate as specified in the resolution calling for the imposition of the one percent sales and use tax for educational purposes (the "Educational Sales Tax").

(2) The School District's current estimate of total costs for the project(s). Includes all cost from project inception to completion.

(3) The voters of Glynn County approved the imposition of a one percent sales and use tax to fund the above projects and retire associated debt. Amounts expended for these projects may include sales tax proceeds, state, local property taxes

and/or other funds over the life of the projects.






COMPLIANCE AND INTERNAL CONTROL REPORTS






Karpr, RONNING & TINDOL

CERTIFIED PUBLIC ACCOUNTANTS

REPORT ON INTERNAL CONTROL OVER FINANCIAL REPORTING AND ON
COMPLIANCE AND OTHER MATTERS BASED ON AN AUDIT OF FINANCIAL
STATEMENTS PERFORMED IN ACCORDANCE WITH GOVERNMENT AUDITING
STANDARDS

To the Members of the Board of
Education for Glynn County, Georgia

We have audited the financial statements of the governmental activities, each major fund, and the
aggregate remaining fund information of the Glynn County Board of Education, as of and for the
year ended June 30, 2011, which collectively comprise the Glynn County Board of Education’s
basic financial statements and have issued our report thercon dated March 29, 2012. We
conducted our audit in accordance with auditing standards generally accepted in the United States
of America and the standards applicable to financial audits contained in Government Auditing
Standards, issued by the Comptroller General of the United States.

Internal Control Over Financial Reporting

Management of the Glynn County Board of Education is responsible for establishing and
maintaining effective internal control of financial reporting. In planning and performing our
audit, we considered the Glynn County Board of Education’s internal control over financial
reporting in order to determine our auditing procedures for the purpose of expressing our opinion
on the financial statements, but not for the purpose of expressing an opinion on the effectiveness
of the Glynn County Board of Education’s internal control over financial reporting. Accordingly,
we do not express an opinion on the effectiveness of the Glynn County Board of Education’s
internal control over financial reporting.

A deficiency in internal control exists when the design or operation of a control does not allow
management or employees, in the normal course of performing their assigned functions, to
prevent, or detect and correct misstatements on a timely basis. A material weakness is a
deficiency, or a combination of deficiencies, in internal control such that there is a reasonable
possibility that a material misstatement of the entity’s financial statements will not be prevented,
or detected and corrected on a timely basis.

Our consideration of the internal control over financial reporting was for the limited purpose
described in the first paragraph of this section and would not necessarily identify all deficiencies
in internal control over financial reporting that might be significant deficiencies and, accordingly,
would not necessarily disclose all significant deficiencies that are also considered material
weaknesses. We did not identify any deficiencies in internal control over financial reporting that
we consider to be material weaknesses, as defined above.

Compliance and Other Matters

As part of obtaining reasonable assurance about whether the Glynn County Board of Education’s
financial statements are free of material misstatement, we performed tests of its compliance with
certain provisions of laws, regulations, contracts and grant agreements, noncompliance with
which could have a direct and material effect on the determination of financial statement
amounts. However, providing an opinion on compliance with those provisions was not an
objective of our audit and, accordingly, we do not express such an opinion. The results of our
tests disclosed no instances of noncompliance or other matters that are required to be reported
under Government Auditing Standards.

6600 ABERCORN STREET ® SUITE 200  SAVANNAH, GEORGIA 31405
P.O. Box 16149 SavaNNaH, GEORGIA 31416
912-232-0475 TEL  912-232-0478 FAX www.krtcpa.com
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This report is intended solely for the information and use of management, federal awarding
agencies and pass-through entities, and is not intended to be and should not be used by anyone
other than these specified parties.

Karp, Ronning & Tindol, P.C.

Savannah, Georgia
March 29, 2012



KArP. RoONNING & TINDOL

CERTIFIED PUBLIC ACCOUNTANTS

INDEPENDENT AUDITOR’S REPORT ON COMPLIANCE WITH
REQUIREMENTS THAT COULD HAVE A DIRECT AND MATERIAL EFFECT
ON EACH MAJOR PROGRAM AND ON INTERNAL CONTROL OVER
COMPLIANCE IN ACCORDANCE WITH OMB CIRCULAR A-133

To the Members of the Board of
Education for Glynn County, Georgia

Compliance

We have audited the Glynn County Board of Education’s compliance with the types of
compliance requirements described in the OMB Circular A-133 Compliance Supplement that
could have a direct and material effect on each of the Glynn County Board of Education’s major
federal programs for the year ended June 30, 2011. The Glynn County Board of Education’s
major federal programs are identified in the summary of auditors’ results section of the
accompanying schedule of findings and questioned costs. Compliance with the requirements of
laws, regulations, contracts and grants applicable to each of its major federal programs is the
responsibility of the Glynn County Board of Education’s management. Our responsibility is to
express an opinion on the Glynn County Board of Education’s compliance based on our audit.

We conducted our audit of compliance in accordance with auditing standards generally accepted
in the United States of America; the standards applicable to financial audits contained in
Government Auditing Standards, issued by the Comptroller General of the United States; and
OMB Circular A-133, Audits of States, Local Governments, and Non-Profit Organizations.
Those standards and OMB Circular A-133 require that we plan and perform the audit to obtain
reasonable assurance about whether noncompliance with the types of compliance requirements
referred to above that could have a direct and material effect on a major federal program
occurred. An audit includes examining, on a test basis, evidence about the Glynn County Board
of Education’s compliance with those requirements and performing such other procedures as we
considered necessary in the circumstances. We believe that our audit provides a reasonable basis
for our opinion. Our audit does not provide a legal determination on the Glynn County Board of
Education’s compliance with those requirements.

In our opinion, the Glynn County Board of Education, complied, in all material respects, with the
compliance requirements referred to above that could have a direct and material effect on each of
its major federal programs for the year ended June 30, 2011.

6600 ABERCORN STREET ® SUITE 200 SAVANNAH, GEORGIA 31405
P.O. Box 16149 SAVANNAH, GEORGIA 31416
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Internal Control Over Compliance

Management of the Glynn County Board of Education is responsible for establishing and
maintaining effective internal control over compliance with the requirements of laws, regulations,
contracts, and grants applicable to federal programs. In planning and performing our audit, we
considered the Glynn County Board of Education’s internal control over compliance with the
requirements that could have a direct and material effect on a major federal program to determine
the auditing procedures for the purpose of expressing our opinion on compliance and to test and
report on internal control over compliance in accordance with OMB Circular A-133, but not for
the purpose of expressing an opinion on the effectiveness of internal control over compliance.
Accordingly, we do not express an opinion on the effectiveness of the Glynn County Board of
Education’s internal control over compliance.

A deficiency in internal control over compliance exists when the design or operation of a control
over compliance does not allow management or employees, in the normal course of performing
their assigned functions, to prevent, or detect and correct, noncompliance with a type of
compliance requirement of a federal program on a timely basis. A material weakness in internal
control over compliance is a deficiency, or combination of deficiencies, in internal control over
compliance, such that there is a reasonable possibility that material noncompliance with a type of
compliance requirement of a federal program will not be prevented, or detected and corrected, on
a timely basis.

Our consideration of internal control over compliance was for the limited purpose described in
the first paragraph of this section and was not designed to identify all deficiencies in internal
control over compliance that might be deficiencies, significant deficiencies, or material
weaknesses. We did not identify any deficiencies in internal control over compliance that we
consider to be material weaknesses, as defined above.

This report is intended solely for the information and use of management, and federal awarding
agencies and pass-through entities and is not intended to be and should not be used by anyone
other than these specified parties.

Karp, Ronning & Tindol, P.C.

{K'./a.a.in.r} J‘EM z T,,W} b,

Savannah, Georgia
March 29, 2012



Glynn County Board of Education
Schedule of Expenditures of Federal Awards
For the Year Ended June 30, 2011

CFDA Grantor's Federal
Grant Title Number Number Expenditures
U.S. Department of Agriculture
Pass-Through Georgia Department of Education
Child Nutrition Cluster:
School Breakfast Program 10.553 556 $ 1,415,459
National School Lunch Program 10.555 556 3,873,200 (1)
Total Child Nutrition Cluster 5,288,659
Total U.S. Department of Agriculture 5,288,659
U.S. Department of Defense
Direct Program
Department of the Navy ROTC Program n/a n/a 90,103
U.S. Department of Education
Direct Program
Readiness and Emergency Management for Schools 84.184 n/a 145,063
Impact Aid 84.041 n/a 17,732
Pass-Through Georgia Department of Education
Special Education Cluster:
Special Education - Grants to States 84.027 553 2,132,046
Special Education - Preschool Grants 84.173 553 57,216
ARRA - Grants to States 84.391 553 1,361,362
ARRA - Preschool Grants 84.392 553 31,751
Total Special Education Cluster 3,582,375
Title I, Part A Cluster:
Title I Grants to Local Educational Agencies 84.010 551 4,837,908
ARRA - Title I Grants to Local Educational Agencies 84.389 551 1,345,699
Total Title I, Part A Cluster 6,183,607
Other Programs:
Migrant Education - State Grant Program 84.011 628 37,712
Career and Technical Education - Basic Grants to States 84.048 562 118,844
Education for Homeless Children and Youth 84.196 573 53,259
Twenty-First Century Community Learning Centers 84.287 634 387,191
Education Technology State Grants 84.318 631 67,312
English Language Acquisition Grants 84.365 632 84,454
Improving Teacher Quality State Grants 84.367 630 609,007
Education Jobs Fund 84.410 n/a 2,496,689
Total U.S. Department of Education 13,783,245
National Science Foundation
Pass-Through Georgia Institute of Technology
Partnership for Reform in Science and Mathematics Subgrant 47.076 n/a 30,000
U.S. Department of Transportation
Pass-Through Governor's Office of Highway Safety
Students Against Destructive Decisions Grant 20.601 n/a 1,425

Total Federal Financial Assistance $ 19,193,432

(1) Includes the Federally assigned value of donated commodities for the Food Donation Program in the
amount of $421,390. Commodities valued in the amount of $421,390 were received during the current
fiscal year and were not recorded in the School District's financial statements.



Glynn County Board of Education
Notes to the Schedule of Expenditures of Federal Awards
For the Year Ended June 30, 2011

Note 1 — Basis of Presentation

The accompanying schedule of expenditures of federal awards includes the federal grant activity of the
Glynn County Board of Education and is presented on the modified accrual basis of accounting. The
information in this schedule is presented in accordance with the requirements of OMB Circular A-133,
Audits of States, Local Governments, and Non-Profit Organizations. Therefore, some amounts presented
in this schedule may differ from amounts presented in, or used in the preparation of, the basic financial
statements.



Glynn County Board of Education
Schedule of Findings and Questioned Costs and Status of Prior Year Audit Findings
For the Year Ended June 30, 2011

I. SCHEDULE OF FINDINGS AND QUESTIONED COSTS
A. Summary of Auditors Results

Financial Statements
1. The auditors' report expresses an unqualified opinion on the basic financial statements of the
Glynn County Board of Education.

2. Internal control over financial reporting:

a Material weakness(es) identified? yes X no
b Significant deficiency (ies) identified
that are not considered to be material
weaknesses? yes X none reported

3. Noncompliance material to financial
statements noted? yes X no

Federal Awards
4. Internal control over major programs:

a Material weakness(es) identified? yes X no
b Significant deficiency (ies) identified
that are not considered to be material
weaknesses? yes X none reported

5. The auditors' report expresses an unqualified opinion for all major programs.

6. Any audit findings disclosed that are
required to be reported in accordance
with section 510(a) of OMB Circular
A-133? yes X no

7. The programs tested as major programs include:

Name of Federal Program CFDA Number

Special Education Cluster 84.027,84.173, 84.391 & 84.392
Title I, Part A Cluster 84.010 & 84.389

Readiness and Emergency Management for Schools 84.184

Education Jobs Fund 84.410

8. The threshold for distinguishing Type A and B programs was $575,803.
9. The Board of Education was determined to be a low-risk auditee.
B. Findings — Financial Statement Audit

None reported.
C. Findings and Questioned Costs — Major Federal Award Programs Audit

None reported.

II. STATUS OF PRIOR YEAR AUDIT FINDINGS

No findings were reported relative to Major Federal Award Programs for the year ended June 30, 2010.
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