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INDEPENDENT AUDITORS’ REPORT

To the Superintendent and Members of the
Board of Education of Glynn County, Georgia

Report on the Financial Statements

We have audited the accompanying financial statements of the governmental activities, each major
fund, and the aggregate remaining fund information of the Board of Education of Glynn County, Georgia
(the “District”), as of and for the year ended June 30, 2014, and the related notes to the financial
statements, which collectively comprise the District’s basic financial statements as listed in the table of
contents.

Management’s Responsibility for the Financial Statements

The District’'s management is responsible for the preparation and fair presentation of these financial
statements in accordance with accounting principles generally accepted in the United States of America;
this includes the design, implementation, and maintenance of internal control relevant to the
preparation and fair presentation of financial statements that are free from material misstatement,
whether due to fraud or error.

Auditors’ Responsibility

Our responsibility is to express opinions on these financial statements based on our audit. We
conducted our audit in accordance with auditing standards generally accepted in the United States of
America and the standards applicable to financial audits contained in Government Auditing Standards,
issued by the Comptroller General of the United States. Those standards require that we plan and
perform the audit to obtain reasonable assurance about whether the financial statements are free of
material misstatement.

An audit involves performing procedures to obtain audit evidence about the amounts and disclosures in
the financial statements. The procedures selected depend on the auditor’s judgment, including the
assessment of the risks of material misstatement of the financial statements, whether due to fraud or
error. In making those risk assessments, the auditor considers internal control relevant to the entity’s
preparation and fair presentation of the financial statements in order to design audit procedures that
are appropriate in the circumstances, but not for the purpose of expressing an opinion on the
effectiveness of the entity’s internal control. Accordingly, we express no such opinion. An audit also
includes evaluating the appropriateness of accounting policies used and the reasonableness of
significant accounting estimates made by management, as well as evaluating the overall presentation of
the financial statements.

We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for
our audit opinions.

Tel 912-232-0475 Fax 912-232-0478
6600 Abercorn Street, Suite 200 | Savannah, GA 31405 | P.O. Box 16149 | Savannah, GA 31416 | krtcpa.com



Opinions

In our opinion, the financial statements referred to above present fairly, in all material respects, the
respective financial position of the governmental activities, each major fund, and the aggregate
remaining fund information of the Board of Education of Glynn County, Georgia, as of June 30, 2014,
and the respective changes in financial position, and, where applicable cash flows thereof for the year
then ended in accordance with accounting principles generally accepted in the United States of America.

Other Matters
Required Supplementary Information

Accounting principles generally accepted in the United States of America require that the management’s
discussion and analysis beginning on page B-1 and budgetary comparison information beginning on page
D-1 be presented to supplement the basic financial statements. Such information, although not a part of
the basic financial statements, is required by the Governmental Accounting Standards Board, who
considers it to be an essential part of financial reporting for placing the basic financial statements in an
appropriate operational, economic, or historical context. We have applied certain limited procedures to
the required supplementary information in accordance with auditing standards generally accepted in
the United States of America, which consisted of inquiries of management about the methods of
preparing the information and comparing the information for consistency with management’s responses
to our inquiries, the basic financial statements, and other knowledge we obtained during our audit of
the basic financial statements. We do not express an opinion or provide any assurance on the
information because the limited procedures do not provide us with sufficient evidence to express an
opinion or provide any assurance.

Other Information

Our audit was conducted for the purpose of forming opinions on the financial statements that
collectively comprise the District’s basic financial statements. The combining and individual nonmajor
fund financial statements and the schedule of expenditures of federal awards, as required by the Office
of Management and Budget Circular A-133, Audits of States, Local Governments, and Non-Profit
Organizations are presented for purposes of additional analysis and are not a required part of the basic
financial statements.

The combining and individual nonmajor fund financial statements and the schedule of expenditures of
federal awards are the responsibility of management and were derived from and related directly to the
underlying accounting and other records used to prepare the basic financial statements. Such
information has been subjected to the auditing procedures applied in the audit of the basic financial
statements and certain additional procedures, including comparing and reconciling such information
directly to the underlying account and other records used to prepare the basic financial statements or to
the basic financial statements themselves, and other additional procedures in accordance with auditing
standards generally accepted in the United States of America. In our opinion, the combining and
individual nonmajor fund financial statements and the schedule of expenditures of federal awards are
fairly stated in all material respects in relation to the basic financial statements as a whole.



Other Reporting Required by Government Auditing Standards

In accordance with Government Auditing Standards, we have also issued our report dated March 11,
2015, on our consideration of the District’s internal control over financial reporting and on our tests of
its compliance with certain provisions of laws, regulations, contracts, and grant agreements and other
matters. The purpose of that report is to describe the scope of our testing of internal control over
financial reporting and compliance and the results of that testing, and not to provide an opinion on
internal control over financial reporting or on compliance. That report is an integral part of an audit
performed in accordance with Government Auditing Standards in considering the District’s internal
control over financial reporting and compliance.

KRT, CPAs P.C.

HM,’ CPAS P c.

Savannah, Georgia
March 11, 2015
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GLYNN COUNTY BOARD OF EDUCATION
MANAGEMENT'S DISCUSSION AND ANALYSIS
FOR THE FISCAL YEAR ENDED JUNE 30, 2014

The discussion and analysis of Glynn County Board of Education's financial performance provides an
overall review of the Board's financial activities for the fiscal year ended June 30, 2014. The intent of
this discussion and analysis is to look at the Board's financial performance as a whole; readers should
also review the financial statements and the notes to the basic financial statements to enhance their
understanding of the Board's financial performance.

Financial Highlights
Key financial highlights for fiscal year 2014 are as follows:

O In total, net position increased $28 million, which represents a 13.4 percent increase from fiscal
year 2013. This increase was due to governmental activities since the Board has no business-type
activities.

O General revenues accounted for $85.8 million in revenue or 54 percent of all revenues. Program
specific revenues in the form of charges for services and sales, and grants and contributions
accounted for $72.3 million or 46 percent of total revenues of $158 million.

O The Board had $130.1 million in expenses related to governmental activities; only $72.3 million of
these expenses were offset by program revenues. General revenues (primarily property and sales
taxes) of $85.8 million funded the remaining expenses for these programs.

U Among major funds, the general fund has $102.7 million in revenues and $106.4 million in
expenditures. The general fund's fund balance decreased by $2.4 million to $23.4 million.

Using the Basic Financial Statements

This annual report consists of a series of financial statements and notes to those statements. These
statements are organized so the reader can understand the Glynn County Board of Education as a
financial whole, or as an entire operating entity.

The Statement of Net Position and Statement of Activities provide information about the activities of the
whole Board, presenting both an aggregate view of the Board's finances and a longer-term view of those
finances. Fund financial statements provide the next level of detail. For governmental funds, these
statements tell how services were financed in the short-term as well as what remains for future
spending. In the case of the Glynn County Board of Education, the general fund is by far the most
significant fund.

Reporting the Board as a Whole
Statement of Net Position and the Statement of Activities

While this document contains the large number of funds used by the Board to provide programs and
activities, the view of the Board as a whole looks at all financial transactions and asks the question,
"How did we do financially during fiscal year 2014?" The Statement of Net Position and the Statement of
Activities answers this question. These statements include all assets, liabilities, and deferred
outflows/inflows of resources using the accrual basis of accounting similar to the accounting used by
most private-sector companies. This basis of accounting takes into account all of the current year's
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GLYNN COUNTY BOARD OF EDUCATION
MANAGEMENT'S DISCUSSION AND ANALYSIS
FOR THE FISCAL YEAR ENDED JUNE 30, 2014

revenues and expenses regardless of when cash is received or paid.

These two statements report the Board's net position and changes in position. This change in net
positon is important because it tells the reader whether, for the Board as a whole, the financial position
of the Board has improved or diminished. The causes of this change may be the result of many factors,
some financial, some not. Non-financial factors include the Board's property tax base, facility
conditions, required educational programs and other factors.

In the Statement of Net Position and the Statement of Activities, the Board has one distinct type of
activity:

O Governmental Activities - All of the Board's programs and services are reported here including
instruction, support services, operation and maintenance of plant, pupil transportation, food
service, after school program, principal's accounts and various others.

Reporting the Board's Most Significant Funds
Fund Financial Statements

Fund financial reports provide detailed information about the Board's major funds. The Board uses
many funds to account for a multitude of financial transactions. However, these fund financial
statements focus on the Board's most significant funds. The Board's major governmental funds are the
general fund, and the capital projects fund.

Governmental Funds Most of the Board's activities are reported in governmental funds, which focus on
how money flows into and out of those funds and the balances left at year-end available for spending in
future periods. These funds are reported using an accounting method called modified accrual
accounting, which measures cash and all other financial assets that can readily be converted to cash.
The governmental fund statements provide a detailed short-term view of the Board's general
government operations and the basic services it provides. Governmental fund information helps you
determine whether there are more or fewer financial resources that can be spent in the near future to
finance educational programs. The relationship (or differences) between governmental activities
(reported in the Statement of Net Assets and the Statement of Activities) and governmental funds is
reconciled in the financial statements.

Fiduciary Funds The district is the trustee, or fiduciary, for assets that belong to others, such as school
clubs and organizations within the principals' accounts. The district is responsible for ensuring that the
assets reported in these funds are used only for their intended purposes and by those to whom the
assets belong. The district excludes these activities from the district-wide financial statements because
it cannot use these assets to finance its operations.



GLYNN COUNTY BOARD OF EDUCATION
MANAGEMENT'S DISCUSSION AND ANALYSIS
FOR THE FISCAL YEAR ENDED JUNE 30, 2014

The Board as a Whole

O The perspective of the statement of net position is of the Board as a whole. Table 1 provides a
summary of the Board's net position for fiscal year 2014 compared to fiscal year 2013.

Table 1
Net Assets
(In Thousands)
Fiscal Fiscal
Year 2014 Year 2013

Assets

Current and Other @SSetS .o iniereeeeeeeereeeeeeeeeeeeeeeeens S 84,100 S 74,412

Capital assets, net of accumulated depreciation........... 204,314 198,878
TOtal @SS OLS ittt 288,414 273,290
Liabilities

Current and other liabilities 19,999 22,913

Long-term liabilities.....cccoeeeeeieeieeeeeeceeeee e 30,960 40,888
Total [1abilitiES ..t 50,959 63,801
Net Position

Net investment in capital assetS....ccvvvvieceieneeveneennennne 175,821 160,503

RESTIICTEA.....vivititicrecreetece ettt en et st enees 29,728 15,504

UNFESTIICTEA ... ittt ettt ernesnens 31,906 33,482
Total NEt POSITION. ..ot S 237,455 S 209,489

Total net position increased $28 million in fiscal year 2014.
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MANAGEMENT'S DISCUSSION AND ANALYSIS
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Table 2 shows the changes in net assets for fiscal year 2014 compared to the changes in net position for
fiscal year 2013.
Table 2
Change in Net Position
(In Thousands)

Fiscal Fiscal
Year 2014 Year 2013
Revenues
Program revenues:
Charges for services and sales............. S 2,742 S 3,135
Operating grants and contributions 51,934 53,744
Capital grants and contributions..........cccceveeeeecceneneee. 17,599 -
Total Program reVenUES.........cccecueeeeveeeeeeteceeeee e eeeveeaeneas 72,275 56,879
General Revenues:
Taxes
Property taxes......cocovvvivviininininininiciccenene 64,147 59,284
R LI = = 18,777 18,715
(0] 1 (L= 7= D (S 1,356 1,357
Grants and contributions not restricted
10 SPECIfiC Programs.....cccceeeeeeceese s 146 524
Unrestricted investment earnings......coceceeeeveceeveereeenne 41 44
Investment earnings restricted for capital projects. 32 84
MiSCEIIANEOUS......eoueeeereteteceeee e 1,257 1,187
Total general revVeNUES.......occeeeiereveineeereree e 85,756 81,195
TOTAl FEVENUES ...ccveceeceeeeetitecteeteereete ettt st st sae e ereeneens 158,031 138,074
Program Expenses
INSTFUCTION ettt 85,997 82,190
Support services
PUPI| SEIVICES ..ttt 3,330 3,381
Improvement of instructional services........cccceevueuenee 4,075 4,263
Educational media Services.....ccovemerverceeceeceecresrenrene. 1,917 2,022
Federal grantadministration......cccccvvevvecnienencnnennn, 221 196
General administration......ccovevevveciennnenenneeeeene 918 911
School administration......ccceeeeeeveececeenenececececeeeeeens 6,399 6,125
Business administration......ccceeeeeevvecveveenreneceeeeeenenns 1,164 1,103
Maintenance and operation of plant 10,511 10,034
Student transportation Services.......oeveveeeeceerereerene. 5,941 5,670
Central SUPPOrt SErVICES. ..o 1,499 1,418
Other SUPPOrt SErVIiCeS....cocvreieerereerer s 557 634
Operations of non-instructional services
Community services.... 3 1
[0 ToYe Y= Vi o] = 7,376 6,952
Interest on short-term and long-term debt....................... 156 731
TOtal EXPENSES....ceceeteeeeteteete ettt ettt 130,064 125,631
Increasein Net POSItioN...verirceneeriertereereeeee e 27,967 12,443
Net position - DEGINNING.....cccoveireerieeeeee e 209,489 197,046
Net POSition = @NAING......ccvveeereieeerere s S 237,456 S 209,489
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Governmental Activities

Instruction comprises 66 percent of governmental program expenses. Interest expense was less than
one percent of governmental program expenses. Interest expense was attributable to capital leases and
the outstanding bonds for capital projects.

The Statement of Activities shows the cost of program services and the charges for services and grants
offsetting those services. Table 3 shows, for governmental activities, the total cost of services and the
net cost of services comparing fiscal year 2014 with fiscal year 2013. Net cost of services can be defined
as the total cost less fees generated by the activities and revenues or contributions provided for specific
programs. That is, it identifies the cost of these services supported by tax revenues, unrestricted state
grants, investment earnings and other general revenues.

Table 3
Governmental Activities
(In Thousands)

Total Cost of Services Net Cost of Services
Fiscal Fiscal Fiscal Fiscal
Year 2014 Year 2013 Year 2014 Year 2013
Instruction S 85,997 S 82,190 S 31,309 S 43,465
Support services:
PUpil SEIVICeS. .uuviiiiieiieeeieiiiecieeceiieiia, 3,330 3,381 2,475 2,390
Improvement of instructional services.. 4,075 4,263 2,930 2,746
Educational media services................... 1,917 2,022 965 1,067
Federal grant administration................ 221 196 221 196
General administration..........cccceeeennnn.. 918 911 (147) (238)
School administration.......c.ccccccovvveeens 6,399 6,125 4,390 4,104
Business administration............ccccee.... 1,164 1,103 1,164 1,100
Maintenance and operation of plant..... 10,511 10,034 8,274 7,815
Student transportation services............ 5,941 5,670 4,752 4,477
Central support services.......cccceeeeeeennnn. 1,499 1,418 1,499 1,414
Other support services 557 634 80 140
Operations of non-instructional services:
CoOMMUNILY SEIVICES..ovuiiiiiiieeeeeeeeeeiiiines 3 1 (18) (29)
FOOd SEIVICES..uvviviiiiiiiieiieeeeeeeeeeeeeeeeeeeeeaaans 7,376 6,952 (260) (626)
Interest on short-term and long-term debt.... 156 731 156 731
Total @XPENSES..uuviiiieeeeeeecciiiiireee e e S 130,064 S 125,631 S 57,790 S 68,752

Expenditures for fiscal year 2014 increased about 3.7% from the prior year and net cost of services
decreased about 15.9%. The decrease in net cost of services was due to increases in program specific
revenues such as capital and operating grants of $15.8 million over fiscal year 2013 mainly from a state
grant for the New Brunswick High School. Program specific revenues represent 46% of revenues. The
Board is dependent upon tax revenues for governmental activities.
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The Board's Funds

The Board's governmental funds are accounted for using the modified accrual basis of accounting. Total
governmental funds had revenues and other financing sources of $159.8 million and expenditures and
other financing uses of $147.8 million. The district-wide capital projects’ fund balance had an increase
of $14.2 million from receiving a state grant for the New Brunswick High School. The general fund had a
decrease of $2.4 million in fund balance. The negative change in the fund balance of the general fund
for the year reflects the Board’s use of reserves to cover the shortfalls in state and local revenues.

General Fund Budgeting Highlights

The Board's budget is prepared according to Georgia law. The most significant budgeted fund is the
General Fund which includes local, state and federal funds collected and disbursed for the purpose of
operating the school system.

During the course of fiscal year 2014, the Board amended its general fund budget as needed. The Board
uses site-based budgeting. The budgeting systems are designed to tightly control total site budgets but
provide flexibility for site management.

For the General Fund, the final budgeted revenues and other financing sources of $104.8 million were
higher than the original budgeted amount of $99.4 million by $5.4 million. The actual revenues and
other financing sources of $104.4 million were less than the budgeted amount of $104.8 million by $0.4
million.

The final budgeted expenditures and other financing uses of $108.4 million exceeded the original
budgeted amount of $106.2 million by $2.2 million. This difference was due to changes in grants after
the school year had begun, unanticipated expenditures, recording a capital lease, and forgoing three
budgeted furlough days. The actual expenditures and other financing uses of $106.8 million were $1.6
million less than budgeted. This difference was due to conservative spending practices along with
combining positions and attrition.

General fund revenues and other financing sources were less than the expenditures and other financing
uses by $2.4 million. The Board was able to maintain an adequate fund balance while waiting for the
economy to turn around.

Capital Assets and Debt Administration

Capital Assets

At the end of fiscal year 2014, the Board had $204 million invested in capital assets, all in governmental
activities. Table 4 shows fiscal year 2014 balances compared with fiscal year 2013 balances.
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Table 4
Capital Assets at June 30
(Net of Depreciation, in Thousands)

Fiscal Fiscal
Year 2014 Year 2013
17 3 Vo 1SS OO USROS S 5,368 S 4,365
CoNStruction iN PrOBreSS... it see e 2,671 74,205
Building and building improvements...........cccccvveennrreenene. 190,662 116,489
EQUIPMENT...ciiiiieer e 5,613 3,819

Total capital assets, net of accumulated depreciation... § 204,314 S 198,878

Capital Assets increased by $5.4 million during fiscal year 2014. The Board completed the New
Brunswick High School and began renovating Glynn Academy. These capital expenditures are being
funded with Educational Special Purpose Local Option Sales Tax (ESPLOST) revenues and General
Obligation Bonds. In March of 2007, the voters of Glynn County approved the first ESPLOST for the
school district to be collected between July 1, 2007 and December 31, 2010. In November of 2009, the
voters of Glynn County approved the second ESPLOST for the school district to be collected between
January 1, 2011 and December 31, 2015.

Debt

At June 30, 2014, the Board had $27.0 million in bonds outstanding with $14.0 million due within one
year. Table 5 summarizes general obligation bonds, capital leases, and compensated absences
outstanding. Table 5 shows fiscal year 2014 balances compared with fiscal year 2013 balances.

Table 5
Debt at June 30
(in Thousands)

Fiscal Fiscal
Year 2014 Year 2013
General obligation bONdS........coeeeeeeeeeeeeeeeeeeeeeeeeeeee S 26,978 S 37,475
Capital [@aSES .ttt et e 1,514 901
Compensated abSENCES......ccceeeieeeeciceeeeeee et 2,468 2,512
Total long-term obligations.....cccceeeeeereeeeeeeeeeeeeeennns S 30,960 S 40,888

In November 2009, voters approved a 1% ESPLOST in conjunction with a $51.8 million General
Obligation Bond issue for the purpose of building new schools and renovating schools. The ESPLOST,
collected between January 1, 2011, and December 31, 2015, will be used to retire the bonds. In
September 2010, Glynn County Board of Education issued $51.8 million in General Obligation Sales Tax
Bonds to advance fund the capital projects. At June 30, 2014, the School District’s assigned bond rating
was “Aal” as determined by Moody’s Investors Service.
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Current Issues

Despite state revenue austerity cuts remaining intact since 2003 and equaling $5.7 million in 2014, state
mandated salary, retirement and health insurance increases only being partially funded, and the
ongoing effort of the board to maintain class sizes in accord with maximum class-size requirements from
the state, the Glynn County School System has been able to maintain an adequate fund balance of $23.4
million in the General Fund. Even though the Board implemented conservative budgeting practices
throughout the recession, they were not able to maintain the same millage rate. The digest has declined
by 26% since fiscal year 2008. The Board was forced to raise the millage rate to 16.230 in 2014. With
the School District’s second ESPLOST, the New Brunswick High School was completed this year and
renovations began on Glynn Academy. These projects will ensure adequate space for future growth in
our high schools.

Currently, there are no legal issues pending that would materially affect the financial position of the
School System. Glynn County Schools is expecting the Austerity Reductions from the state to continue
and are hopeful the property tax digest will begin to increase. Although the Board will be looking to
streamline programs and operations in order to compensate for the loss in revenues from the state and
slow growth in the digest, Glynn County Schools is in a sound financial position with a $23.4 million
reserve and a conservative millage rate.

Contacting the Board's Financial Management

This financial report is designed to provide our citizens, taxpayers, investors and creditors with a general
overview of the School District’s finances and to show the School District’s accountability for the money
it receives. If you have questions about this report or need additional financial information, you may
contact Andrea H. Preston at Glynn County Board of Education, 1313 Egmont Street, Brunswick, Georgia
31521 or email at apreston@glynn.k12.ga.us.
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Glynn County Board of Education
Statement of Net Position

June 30, 2014

Assets

Cash and iINVESTMENTS.....uuviiiiiiiiiereee ettt eerrre e e e eaanes

Receivables:

Inventory and prepaid EXPENSES.......ccuuvuvererveeeerieeeerieeeseeeeeenveeens
Restricted cash and investments.........ccccovvveiiicciiiieec e

Capital assets

Land, improvements, and construction in progress..........ccccceeuuuu.
Other capital assets, net of accumulated depreciation.................

B o] =] = T3] R

Liabilities

AcCcoUNtS PAYADIE.......ei i s
Construction contracts payable - retainage.........cccceevevevevcieeeeiveeenne
Accrued salaries and benefits.........ccccoviiiiiieeciiii e,
INterest PAYabIE.......uee e s
Other current liabilities.........uveeeieeiiiiieeee e

Long-term liabilities:

DUE WiIthin ONE YN ....cueieiiiiieeeiiee et
Due in more than oNe Year........ccceeeevvievciee e

Total 1abilities....ccviiieiiie

Net Position

Net investment in capital assets........cccceecvvievciieecciie e

Restricted for

DEDT SEIVICE..uuveiiiiiieittiiei ettt e esaaber e e e e eaaaees
Capital ProJECES....coovierieeiierieeee e
UNFESEIICERA.cciiiiiiieieieieee v

Total Net POSItION....cuiee e

The notes to the basic financial statements are an integral part of this statement.

Governmental
Activities

S 43,944,463

5,014,916
5,912,393
2,132,247
594,442
26,501,900

8,039,193
196,274,534

288,414,088

4,808,369
27,914
14,683,999
336,717
141,023

14,657,766
16,302,723

50,958,511

175,821,030

24,728,316
5,000,299
31,905,932

$ 237,455,577



Glynn County Board of Education

Statement of Activities

For the Year Ended June 30, 2014

Program Revenues

Net (Expense)
Revenue and
Changes in
Net Position

Net POSIION = ENAING......eeiieiieeie e es

The notes to the basic financial statements are an integral part of this statement.

Operating Capital Total
Charges for Grants and Grants and Governmental
Functions/Programs Expenses Services Contributions Contributions Activities
Governmental activities:
INSTrUCEION...eoiieeieeece e S 85,997,382 S 1,149,484 $ 35,939,965 S 17,599,218 $ (31,308,715)
Support services:
PUPIl SEIVICES....vieeeeereereeciie e 3,329,697 - 854,334 - (2,475,363)
Improvement of instructional services....... 4,075,357 - 1,144,872 - (2,930,485)
Educational media services..........cccccueeuene 1,917,178 - 952,119 - (965,059)
Federal grant administration............cc........ 221,073 - - - (221,073)
General administration..........cccevveeeeeennnens 918,217 - 1,065,490 - 147,273
School administration.........cccccoeeevveeeeeiinnnes 6,399,070 - 2,008,986 - (4,390,084)
Business administration.................. . 1,163,700 - - - (1,163,700)
Maintenance and operation of plant.......... 10,510,617 - 2,236,734 - (8,273,883)
Student transportation services................. 5,941,318 - 1,189,352 - (4,751,966)
Central support Services.......c.ceoveervereernnen. 1,499,332 - - - (1,499,332)
Other support Services........c.cceevveerrverveennen. 556,563 - 476,686 - (79,877)
Operations of non-instructional services:
Community Services........ccceeeeerevvreeeeesennnns 2,601 21,138 - - 18,537
FOOd SEIVICES....ccuvierieeieeireeteeree e 7,376,350 1,570,967 6,065,817 - 260,434
Interest on long-term debt 156,310 - - - (156,310)
Total governmental activities.......ccccvcvveevineennns S 130,064,765 S 2,741,589 S 51,934,355 S 17,599,218 (57,789,603)
General revenues:
Taxes:
Property taxes, levied for general purposes........cccceevuveeeciveeceveeesiveeesnnnen. 64,147,311
Sales taxes for capital Projects.......ccecvereerieesiere et 18,776,975
Ot LAXES.eeeieiiictireieeeeeeitrree e eeecittre e e e eeesttbeeeeeeeetbaaeeeesesbaseeeeeseabeseeeesannnes 1,356,474
Grants and contributions not restricted to specific programs:
Other grants and contributions..........ccocvveeiiiiiiiiie i 146,322
Investment earnings:
Unrestricted investment earnings 41,216
Restricted for capital projects........cceveeveereereenienicceceeeeeee e 31,732
IMISCEIIANEOUS......ceeeteeiee ettt e b e e e e esaabr e e e e esannes 1,256,623
TOtal BENEIal FEVENUES.......eveieiiee ettt sba e e e eaeas 85,756,653
Change in NEt POSITION......ccuiiieiieeciee ettt e esae e e eeaeas 27,967,050
Net POSItion - DEGINNING.......uiiiiiie i saee e 209,488,527

S 237,455,577
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Glynn County Board of Education

Governmental Funds

Balance Sheet

June 30, 2014

Assets

Cash and iNVeStMENTS.......cevveiieiiireeeeieirieeeee e

Receivables:

State gove

FNMENT.... s

Grants and other.......cccccvvieeciei e,
Interfund receivables.......cccccoveeecieeivciee e,
Inventory and prepaid eXpenses........cccccuveeeeeeeecnnnnennn.
Restricted cash and investments.........ccccoeeecveevcineene

Total assets.....

General

District-Wide
Capital
Projects

Other
Governmental
Funds

Total
Governmental
Funds

S 32,899,099

4,164,988
3,750,950
521,147
1,339,351
465,767

S 1,733,111

1,762,541

26,501,900

$ 4,517,656

1,248,830
1,611,100
39,610
128,675

S 39,149,866

4,164,988
6,762,321
2,132,247
1,378,961
594,442
26,501,900

S 43,141,302

S 29,997,552

S 7,545,871

S 80,684,725

Liabilities, deferred inflows of resources, and fund balances

Liabilities

Accounts payable........occoviiiiiiniin e
Construction contracts payable - retainage................

Accrued sala
Interfund pa

ries and benefits......ccooeeeeeeieiiinninieneienes
Vables.....co e,

Other current liabilities........coovvveeieeeciiieeeiee e,

Total liabilities

Deferred inflows of resources

Unavailable iNCOME.......uuvvveeveeeeeeiiieieeeeeieeeeeeeeeeeeeeee

Fund balances

Nonspendable:
Inventory and prepaid expenses........ccccceevveerueennen.

Restricted:

DDt SEIVICE....uuvieeeiieiieeeee e
Capital ProjectsS.....cccceeeeeeeicciiieee e
School food service program........cccccceeevcveeeicvveennns

Assigned:

Student activity accouNnts.......ccccceveeeieeeeiiieeeieeeas
Historic Glynn Academy.......ccccccoevciiieieeiiecciieeeeenn.
Athletic programs........cccccceeeecieeccieeeccee e
(D 1] o Y=Y Vol TSR
Appropriations for fiscal year 2015 budget.............
Local capital outlay projects.......cccceevveerieeneennuennns

Unassigned..

Total fund balanCes.......coccueeeeieieriieiiieeeeeeeeeeeeeeeee e

Total liabilities

and fund balances...........oueveevveeeeeiiiennnn.

$ 3,191,723 S 240,972 S 269,297 $ 3,701,992
- 27,914 - 27,914
12,955,634 - 1,728,365 14,683,999
419,266 51 1,343,205 1,762,522
141,023 - - 141,023
16,707,646 268,937 3,340,867 20,317,450
3,057,369 - - 3,057,369
465,767 - 128,676 594,443

- 24,728,316 - 24,728,316

- 5,000,299 - 5,000,299

- - 3,262,626 3,262,626

- - 467,187 467,187

- - 15,199 15,199

- - 291,808 291,808

- - 39,508 39,508
3,051,600 - - 3,051,600
3,831,420 - - 3,831,420
16,027,500 - - 16,027,500
23,376,287 29,728,615 4,205,004 57,309,906

S 43,141,302

S 29,997,552

S 7,545,871

S 80,684,725

The notes to the basic financial statements are an integral part of this statement.
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Glynn County Board of Education

Reconciliation of Total Governmental Fund Balances
To Net Position of Governmental Activities

June 30, 2014

Total GovernmMental FUN BalanCes.... .. uuueeeeiieiiiiiiiiiiiieiieieieeeee e et et e e e et e e e et et et e e et e e e e e s e s ssssssssseannes S 57,309,906

Amounts reported for governmental activities in the
statement of net position are different because:

Capital assets used in governmental activities are not current
financial resources and therefore are not reported in the governmental
funds, net of accumulated depreciation:
(0 Yo 1) =Y IR KT Aol 11 SRR S 287,943,806
Accumulated depPreCiation.........cecciie e e e e e e e naa e e eareeean (83,630,079) 204,313,727

Other long-term assets are not available to pay for current period expenditures:
UNaVailable Property TaXES.......uue e i i iiiiieee e e eeciiiie e e e ettt e e e e e eetae e e e e e e esbbeeeeeeeeantbeseeeesesasaeeaaaeann 3,057,369

Long-term and related liabilities are not due and payable in the current period
and therefore are not reported in the governmental funds balance sheet.

INTEIEST PAYADIE......eecviceiceeceeete ettt ettt eteete e eteeteeteereereereeneene s et esensenseaeaneas S (336,717)

Compensated absences (2,467,792)
General obligation debt (26,978,015)
Capital [€aSeS PAYADIE.......coeiieeeee e e e et et e e e tbeeeeans (1,514,682) (31,297,206)
Internal service funds are used by management to charge the cost of certain activities
such as insurance to individual funds. The assets and liabilities of the internal service funds
are included in governmental activities in the statement of net position.........cc.cceeeevieeeiiiennis 4,071,781
Net Position of GOVernmMENtal ACTIVITIES.......cccuviiiiiiicieiiee e e serbar e e e e e saaaes S 237,455,577

The notes to the basic financial statements are an integral part of this statement. C-4



Glynn County Board of Education

Governmental Funds
Statement of Revenues, Expenditures, and Changes in Fund Balances

For the Year Ended June 30, 2014

Revenues
PropPertY taXeS. . .uiieiiieiiiieee ettt
SAlES TAXES...eeuieeetreectree et et e e e ere e e e e e e e e e e e earaeenes
STATE SOUMCES..ueeiiieiieiieieee ettt e e e e
FEARIal SOUMCES.....ccivieeitieeciieectee ettt sre e st e aae e sre e
Charges fOr SEIVICES.....cciviivieieeieecte et
INVESTMENT EarNINGS.......eiiiiieriieeeiieeetee et
Miscellaneous

TOtal FEVENUES. ...ttt
Expenditures
Current
INSTFUCTION...cciiiiiiiiiiiiit e
Support services:

PUPII SEIVICES. . ueiiiieiiee et

Improvement of instructional services.........ccccccevvenenneene.

Educational media services......

Federal grant administration

General administration.........cceceeveeenieeneerienesee e

School adMinistration.........c.eecveeveeveeneenieenieneee e

Business administration..........cceceeveereeneenienienieeeenene

Maintenance and operation of plant........c.cccccevvvevverenennen.

Student transportation Services........cooceeeveereveesiveeesnnen.

Central support services.

Other SUPPOIt SEIVICES......ccccvveeiiieeeiieesieeeeteeeeveeesree e
COMMUNILY SEIVICES. ..eivtiieiiieirieeenieeenireeenireeesireeesieeesnnaeesans
FOO SEIVICES....eiiuiiiieeniie ittt sttt

Capital OULIAY....coeveeieecieeceee e
Debt Service
AT ToiT o - | PSRRI

Interest and other charges
Total eXPENITUIES....cccveeeriieeciee e s

Excess of revenues over
(Under) eXPeNnditUres........cceveereerieeseeeieere e eree e esee e enes

Other financing sources (uses)
Capital |@ASE...ccueeeieeiieriiecteee e e
TrANSTEIS IN.euiiiiceiieceee e et
L L0 (T3 10 SRRSO

Total other financing soUrces (USes).......ccceceeeeereeeireesieesieesieennn.

Net Changes in fund balances..........ccoecvevieneercieccieeieeneese e
Fund balances at beginning of year........c..cocceceeviveninininncnenens

Fund balances at end of year.........ccccvevieviesiecie e

District-Wide Other Total
Capital Governmental Governmental

General Projects Funds Funds
S 65,180,783 S - S 175 65,180,958
- 18,776,975 - 18,776,975
36,202,896 17,599,218 2,213,126 56,015,240
399,467 - 13,736,143 14,135,610
- - 1,100,012 1,100,012
36,378 31,732 2,750 70,860
923,473 69,183 1,434,589 2,427,245
102,742,997 36,477,108 18,486,795 157,706,900
71,354,783 63,426 8,770,431 80,188,640
2,830,579 - 480,839 3,311,418
3,133,882 - 968,906 4,102,788
1,917,178 - - 1,917,178
- - 221,073 221,073
900,391 - 14,958 915,349
6,225,604 - 157,389 6,382,993
1,158,936 - - 1,158,936
10,422,567 - 104,216 10,526,783
5,271,935 1,654,181 50,178 6,976,294
1,882,818 - - 1,882,818
113,451 - 476,686 590,137
2,601 - - 2,601
54,166 - 7,460,602 7,514,768
- 9,811,757 - 9,811,757
1,071,858 9,500,000 - 10,571,858
54,494 1,222,600 - 1,277,094
106,395,243 22,251,964 18,705,278 147,352,485
(3,652,246) 14,225,144 (218,483) 10,354,415
1,685,923 - - 1,685,923
- - 454,687 454,687
(454,687) - - (454,687)
1,231,236 - 454,687 1,685,923
(2,421,010) 14,225,144 236,204 12,040,338
25,797,297 15,503,471 3,968,800 45,269,568
S 23,376,287 S 29,728,615 S 4,205,004 57,309,906

The notes to the basic financial statements are an integral part of this statement.



Glynn County Board of Education

Reconciliation of the Statement of Revenues,
Expenditures, and Changes in Fund Balances of
Governmental Funds to the Statement of Activities

For the Year Ended June 30, 2014

Net change in Fund Balances - Total Governmental FUNGS.........cooiiiiiriinierieeneeneeseeste et S 12,040,338

Amounts reported for governmental activities in the statement of activities are different because:

Governmental funds report capital outlays as expenditures. However, in the
statement of activities, the cost of those assets is allocated over their estimated
useful lives as depreciation expense. This is the amount by which capital outlays
exceeded depreciation in the current period:

CAPILAl OULIAYS....evieeieciecte ettt ettt ettt ettt ettt et eebeeteeae e aeeteese e s esbeebeessesseebaessesseaseseeben sebeessensensasseereensenss S 13,605,872
DEPIECIATION EXPENSE. ... teitieieerieeetieteesteesteesttessteeteesseeseesseessseasseesseesseesseasseesnsesnseeseesseesseessssansesnse eesseesssesnses (8,170,350) 5,435,522

Some capital additions were financed through capital leases. In governmental funds, a
capital lease arrangement is considered a source of financing, but in the statement of
net assets, the lease obligation is reported as a liability.........c.ccocoeiiiiiiininie (1,685,923)

Repayment of long-term debt is reported as an expenditure in governmental funds, but the
repayment reduces long-term liabilities in the statement of net position. In the current year
these amounts consist of:

BONd PriNCIPal FELITEMENT...couiiiiiiiieteee ettt st st be e s be e satesabesatesateebeesaeesbee e snbeenseens S 9,500,000
CaAPItal |EASE PAYMENES. ..ecutiieiiee ettt et e e e et e e st e e e e teeeeaeeesbeeesstaeeassaeeassssannsaeesnsaeesnsseessee eeennseeannsen 1,071,858 10,571,858

Because some revenues will not be collected for several months after the system's fiscal year
ends, they are not considered "available" revenues and are deferred inflows in the governmental
funds. Deferred inflows of resources increased by this amount this year.........cccccevverviiriieeniencie s, 322,827

Some expenses reported in the statement of activities do not require the use of
current financial resources and therefore are not reported as expenditures in
governmental funds.

Decrease (increase) in COMPENSAted @DSENCES........cceeiieiierieee ettt seesre e teeee e e e e e s eeesessseebeesseesseens S 44,218
Net (increase) decrease in acCrued INTErest EXPENSE.....ccuiriirieriieerierieerite st e e st este et esitesteebeesteeseesseesaaesnee 123,913
AMOrtization of DONG PrEMIUM.......cccieiiecee e e e s e s e e be e teesaeesseesaeeeaseeseesaeesseesasesnsennsan 996,871 1,165,002

Internal service funds are used by management to charge the costs of certain activities such
as insurance to individual funds. The net revenue (expense) of the internal service funds
is reported With GOVErnMENtal @CHIVITIES. ....cccuiiviiiriirie ettt ettt beesbe e e 117,426

Change in Net Position of Governmental ACHIVITIES. .......ccccuiiiiiee e e e e e snaeeeanes S 27,967,050

The notes to the basic financial statements are an integral part of this statement. C-6



Glynn County Board of Education

Proprietary Funds
Statement of Net Position

June 30, 2014

Assets

Current assets:
Cash and INVESTMENTS.......uuvierieiiiiieieieeeeeeeeeeeeeeeeeeee e
Interfund receivables.........ccveiiiiieeciieii

B o] =] = T ] SRRt
Liabilities

Current liabilities:
Accounts payable and contracts payable..........cccoceeveiniiiniinnnen.

Total [l@DilItIES. ueviii ittt

Net Position
UNTESTIICER. . uuveieiieeeiieiie ettt e earrar e e e e e e eanreee s

Total Net POSILION.....cci e

The notes to the basic financial statements are an integral part of this statement.

Governmental
Activities -
Internal Service
Funds

S 4,794,597
383,561

5,178,158

1,106,377

1,106,377

4,071,781

S 4,071,781



Glynn County Board of Education

Proprietary Funds

Statement of Revenues, Expenses, and Changes in Fund Net Position

For the Year Ended June 30, 2014

Operating revenues
Risk Management fEES......coui it

Total OPErating rEVENUES........ceccveevieeeeree e eteesreeeee e sreeeareesaaeenee s

Operating expenses
RiSK MaNagemeNt.......coeevieieceere e

Total operating EXPENSES.....cccviiiieecieciie et re s

Operating iNCoME (10SS)......ciieierieriee e e

Nonoperating revenues
INVESEMENT INCOMEB..cci it e e e e e e

Total nonoperating revenues (EXPENSES)......cccvevveverrereeeeeresrereerereenenns
Net income (loss) before transfers.........cocovvveceeiiececeesecceceecreennn

Change in Net POSITION.......cciciicieicece e
Net position, beginning of Year.........cccecveeveevi s

Net position, nd Of YEar.......ccueveeveee e

The notes to the basic financial statements are an integral part of this statement.

Governmental
Activities -
Internal Service
Funds

S 983,562

983,562

868,224
868,224
115,338

2,088

2,088
117,426

117,426
3,954,355

S 4,071,781



Glynn County Board of Education

Proprietary Funds
Statement of Cash Flows

For the Year Ended June 30, 2014

Cash flows from operating activities:
Cash received for services and fees........cccevvevvveeviieviesciee e,
Cash payments for supplies and insurance.........ccceevveeveeeeeeevveenneenns

Net cash provided (used) by operating activities.........cccceevveerveerreennee.

Cash flows from noncapital financing activities:
Decrease (increase) in interfund receivables.........ccccceevveeviievvennenne

Net cash provided (used) by noncapital financing activities................

Cash flows from investing activities:
Interest earned on cash and investments.........ccccooceeverceieenennnee.

Net cash provided (used) by investing activities..........ccceevevrrerreenennen.

Net increase (decrease) in cash and cash equivalents.........c.cccceeneens
Cash and cash equivalents, beginning of year.......c.ccccovvevvieevieeneenane,
Cash and cash equivalents, end of year........ccccoovvevvevcieccieecie e,

Operating iNCOME (10SS)....uecvierieeieriieieeie e
Change in liabilities:
Increase (decrease) in accounts payable........ccccoeveievveveerieenenne.

Total adjusTMENTS.....cieiieriieie s
Net cash provided (used) by operating activities..........ccceevveevrveecreenen.

The notes to the basic financial statements are an integral part of this statement.

Governmental
Activities -
Internal Service
Funds

$ 983,562
(894,251)

89,311

2,494,178

2,494,178

2,088
2,088

2,585,577

2,209,020

S 4,794,597

$ 115,338
(26,027)
(26,027)

$ 89,311



Glynn County Board of Education

Fiduciary Funds
Statement of Fiduciary Assets and Liabilities

June 30, 2014

Assets
Cash and INVESTMENTS.......coviviviiiiiiiieeeeeeeeeee e

TOtAl @SSEES.ceiiiiiiitiiiiee et enaaes
Liabilities
DUE tO STUAENT BrOUPS...eeeeeerieeeeieeeiiieeeeitieeeereeesereeestreeeeeeeeeenneeas

Total [1abilities. .. ————

The notes to the basic financial statements are an integral part of this statement.

Agency
Funds

373,531
373,531

373,531
373,531
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Glynn County Board of Education
Notes to the Basic Financial Statements

Year Ended June 30, 2014
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Glynn County Board of Education
Notes to the Basic Financial Statements

Year Ended June 30, 2014

I. SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES

The Glynn County Board of Education, (the “Board”) operates under a Board-Superintendent form of
government and provides public educational services to the citizenry of the Glynn County, Georgia. The Board
receives funding from local, state, and federal government sources and must comply with the accompanying
requirements of these funding source entities.

The Board’s financial statements are prepared in accordance with generally accepted accounting principles
(GAAP). The Government Accounting Standards Board (GASB) is responsible for establishing GAAP for state
and local governments through its pronouncements (Statements and Interpretations). The more significant
accounting policies established in GAAP and used by the Board are discussed below.

A. Reporting Entity

The Board was established under the laws of the State of Georgia and operates under the guidance of a school
board elected by the voters and a Superintendent appointed by the Board. The Board is organized as a
separate legal entity and has the power to levy taxes and issue bonds. Its budget is not subject to approval by
any other entity. Accordingly, the School District is a primary government and consists of all the organizations
that compose its legal entity.

B. Basic Financial Statements

The Board’s basic financial statements include both district-wide (reporting the Board as a whole) and fund
financial statements (reporting the Board’s major funds). Both the district-wide and fund financial statements
categorize its primary activities as governmental. Those activities (functions) are instruction, pupil services,
instructional services, educational media services, general administration, business administration, school
administration, pupil transportation, maintenance and operations, central support services, other support
services, food service operations and interest on long-term debt.

1. District-wide Financial Statements

In the district-wide Statement of Net Position, the governmental activity column (a) is presented on a
consolidated basis (b) and is reported on a full accrual, economic resource basis, which recognizes all long-
term assets and receivables as well as long-term debt and obligations. The Board’s net position are
reported in three parts — net investment in capital assets; restricted net position; and unrestricted net
position. The Board first utilizes restricted resources to finance qualifying activities.

The district-wide Statement of Activities reports both the gross and net cost of each of the Board’s
functions. The functions are also supported by general government revenues (property taxes, certain
intergovernmental revenues, unrestricted investment earnings, and other revenues). The Statement of
Activities reduces gross expenses (including depreciation) by related program revenues that are directly
associated with the function. Program revenues include 1) charges to customers or applicants who
purchase, use, or directly benefit from goods, services, or privileges provided by a function or segment and
2) grants and contributions that are restricted to meeting the operational or capital requirements of a
particular function or segment.

The Board does not allocate indirect cost to functions in the statement of activities.

This district-wide focus is more on the sustainability of the Board as an entity and the change in the
Board’s net assets resulting from the current year’s activities.



Glynn County Board of Education
Notes to the Basic Financial Statements

Year Ended June 30, 2014

SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (continued)
2. Fund Financial Statements

The financial transactions of the Board are reported in individual funds in the fund financial statements.
Each fund is accounted for by providing a separate set of self-balancing accounts that comprises its assets,
liabilities, fund equity, revenues and expenditure/expenses. The various funds are reported by generic
classification within the financial statements. Major individual governmental funds are reported as
separate columns in the fund financial statements. The emphasis in fund financial statements is on the
major funds in the governmental fund category.

The District reports the following major governmental funds:
e General Fund
e District-wide Capital Projects Fund
The following fund types are used by the Board:
Governmental Funds

The focus of the governmental funds’ measurement (in the fund statements) is upon determination of
financial position and changes in financial position (sources, uses and balances of financial resources)
rather than upon net income. The following is a description of the governmental funds of the Board:

The General fund is the general operating fund of the Board. It is used to account for all financial
resources except those required to be accounted for in another fund.

Special Revenue funds are used to account for the proceeds of specific revenue sources that are legally
restricted to expenditures for specified purposes.

The Debt Service fund is used to account for the accumulation of funds for the periodic payment of
principal and interest on general long-term debt.

The District-wide Capital Project fund is used to account for financial resources including eSPLOST, bond
proceeds, and grants from the Georgia State Financing and Investment Commission to be used for the
acquisition, construction, or renovation of major capital facilities.

Proprietary Funds

The focus of proprietary fund measurement is upon determination of operating income, changes in net
position, financial position, and cash flows. The generally accepted accounting principles applicable are
those similar to businesses in the private sector. The following is a description of the proprietary funds of
the Board:

Internal service funds are used to account for the financing of risk management services such as:
worker’s compensation and unemployment compensation that are charged to other departments or
funds of the Board on a cost-reimbursement basis. The principal users of the internal services are the
Board’s governmental activities; the financial statement of the internal service fund is consolidated into
the governmental column when presented in the district-wide financial statements. The cost of these
services is reported in the appropriate functional activity, as disclosed at Note III.D.
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I. SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (continued)
Fiduciary Funds

Fiduciary funds are used to report assets held in an agency capacity for others, are not available to support
Board programs, and do not involve measurement of results of operations. The Board has one fiduciary
(agency) fund. Student Activity funds account for various student activities.

The Board’s fiduciary funds are presented in the fiduciary fund financial statements by type (agency). Since
by definition these assets are being held for the benefit of third parties and cannot be used to address
activities or obligations of the government, these funds are not incorporated into the district-wide
statements.

C. Measurement Focus and Basis of Accounting

Basis of accounting refers to the point at which revenues or expenditures /expenses are recognized in the
accounts and reported in the financial statements. It relates to the timing of the measurements made
regardless of the measurement focus applied. The measurement focus relates to the types of transactions
reported. The district-wide financial statements and the proprietary (internal service) fund are accounted for
on a flow of economic resources measurement focus. With this measurement focus, all assets and all liabilities
(whether current or noncurrent) are included on the statement of net position. Governmental funds financial
statements are accounted for on a flow of current financial resources measurement focus. With this
measurement focus, generally only current assets and current liabilities are reported.

1. Accrual

Governmental activities in the district-wide financial statements, the proprietary (internal service) fund
financial statements, and the fiduciary (agency) fund financial statements are presented on the accrual
basis of accounting. Revenues are recognized when earned and expenses are recognized when incurred.

2. Modified Accrual

The governmental funds financial statements are presented on the modified accrual basis of accounting.
Under the modified accrual basis of accounting, revenues are recorded when susceptible to accrual; i.e.,
both measurable and available. “Available” means collectible within the current period or within 30 days
after year end. Revenues considered susceptible to accrual are property taxes, intergovernmental
revenues, and investment income. Expenditures are generally recognized under the modified accrual basis
of accounting when the related liability is incurred. The exception to this general rule is that principal and
interest on general obligation long-term debt are recognized when due.

When both restricted and unrestricted resources are available for use, it is the government’s policy to use
restricted resources first, then unrestricted resources as they are needed.

D. Assets, Liabilities, Deferred Outflows/Inflows of Resources and Equity
1. Cash and Cash Equivalents

The Board maintains a cash and investment pool that is available for all funds. Each fund’s portion of this
pool is displayed as “Cash & Investments.” For purposes of the statement of cash flows, the Board
considers all highly liquid investments with a maturity of three months or less when purchased to be cash
equivalents.
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SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (continued)
2. Investments

During 2014 and as of June 30, 2014, the Board held no financial instruments classified as investments. The
Board is authorized by state statutes to invest in the obligations of the U.S. Treasury, agencies and
instrumentalities, repurchase agreements, bank certificates of deposit, and the Georgia Fund 1
administered by the State of Georgia.

3. Receivables

In the fund financial statements, material receivables in governmental funds include revenue accruals such
as property taxes, sales taxes, grants and other similar intergovernmental revenues since they are usually
both measurable and available. Nonexchange transactions collectible but not available are deferred in the
fund financial statements in accordance with modified accrual, but not deferred in the district-wide
financial statements in accordance with the accrual basis. Allowances for uncollectible taxes receivable are
based upon historical trends and the periodic aging of taxes receivable.

4. Sales Tax

Special Purpose Local Option Sales Tax, at the fund reporting level, during the year amounted to
$18,776,975 and is to be used for capital outlay for educational purposes or debt service. This sales tax
was authorized by local referendum and the sales tax must be re-authorized at least every five years.

5. Inventory

Inventories are stated at cost (principally first-in, first-out), which is not in excess of market. The Board
utilizes the consumption method to recognize inventory usage.

Under the consumption method, inventories are recorded as expenditures when used rather than when
purchased. Reported inventories are equally offset by a reservation of fund balance, which indicates that
they do not constitute “available spendable resources” even though they are a component of net current
assets.

The United States Department of Agriculture (USDA) commodity portion of the food services inventory
consists of food donated by the USDA. It is valued at estimated market prices by the USDA

6. Capital Assets

The accounting treatment over capital assets depends on whether the assets are used in governmental
fund operations or proprietary fund operations and whether they are reported in the district-wide or fund
financial statements.

District-wide Statements

Capital assets, which include land, building, building improvements and equipment, are reported in the
applicable governmental activities columns in the district-wide financial statements. Capital assets are
recorded at historical cost or estimated historical cost if purchased or constructed. The capitalization
threshold is a unit cost of $5,000 or more for equipment and $10,000 for buildings and improvements.
Donated capital assets are recorded at estimated fair market value at the date of donation. The cost of
normal maintenance and repairs that do not add to the value of the asset or materially extend assets lives
are not capitalized. Major outlays for capital assets and improvements are capitalized as projects are
constructed.



Glynn County Board of Education
Notes to the Basic Financial Statements

Year Ended June 30, 2014

SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (continued)

Depreciation of all exhaustible capital assets is recorded as an allocated expense in the Statement of
Activities, with accumulated depreciation reflected in the Statement of Net Position. Depreciation is
provided over the assets’ estimated useful lives using the straight—line method of depreciation. The range
of estimated useful lives by type of asset is as follows:

Buildings and Improvements.........cccceeeveeevciveeeeineennnen, 30 years
EQUIPMENT.....eiieeevevvre e eeeees 3-20 years

Fund Financial Statements

In the fund financial statements, capital assets used in governmental fund operations are accounted for as
capital outlay expenditures of the governmental fund upon acquisition. Capital assets used in proprietary
fund operations are accounted for the same as in district-wide statements.

7. Long-term Debt

The accounting treatment of long-term debt depends on whether the assets are used in governmental
fund operations or proprietary fund operations and whether they are reported in the district-wide or fund
financial statements.

District-wide Statements

All long-term debt to be repaid from governmental resources is reported as liabilities in the district-wide
statements. The long-term debt consists primarily of general obligation bonds, contractual obligations,
capital leases and accrued compensated absences. Bond premiums and discounts, as well as issuance
costs, are deferred and amortized over the life of the bonds using a straight-line method.

Fund Financial Statements

Long-term debt for governmental funds is not reported as liabilities in the fund financial statements. The
face amount of the debt issued and premiums on the debt issuances are reported as other financing
sources.

8. Deferred Outflows/Inflows of Resources

In addition to assets, the Statement of Net Position and the Governmental Funds Balance Sheet will
sometimes report a separate section for deferred outflows of resources. This separate financial statement
element represents a consumption of net position/fund balance that applies to a future period(s) and so
will not be recognized as an outflow of resources (expense/expenditure) until then. At June 30, 2014, the
District did not have any deferred outflows of resources.

In addition to liabilities, the Statement of Net Positon and the Governmental Funds Balance Sheet include
a separate section for deferred inflows of resources. This separate financial statement element represents
an acquisition of net position/fund balance that applies to a future period(s) and so will not be recognized
as an inflow of resources (revenue) until that time. The District reports property tax revenue that is
unavailable to liquidate liabilities of the current period as deferred inflows of resources in the
Governmental Funds Balance Sheet.
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SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (continued)

9. Equity Classifications

District-wide Statements

Equity is classified as net assets and displayed in three components:

1)

2)

3)

Net investment in capital assets - Consists of capital assets including restricted capital assets, net of
accumulated depreciation and reduced by the outstanding balances of any bonds, mortgages,
notes, or other borrowings that are attributable to the acquisition, construction, or improvement of
those assets.

Restricted net position - Consist of net position with constraints placed on the use either by (1)
external groups such as creditors, grantors, contributors, or laws or regulations of other
governments; or (2) law through constitutional provisions or enabling legislation.

Unrestricted net position - All other net position that do not meet the definition of “restricted” or
“net investment in capital assets.”

Fund Financial Statements

Governmental fund equity is classified as fund balance. Governmental Accounting Standards Board (GASB)
Statement 54 distinguishes fund balance classifications based on the relative strength of the constraints
that control the purposes for which specific amounts can be spent. Beginning with the most binding
constraints, fund balance amounts will be reported in the following classifications:

1)

2)

3)

4)

5)

Nonspendable Fund Balance — Fund balance reported as nonspendable represents fund balance
associated with inventory, prepaid items, or long-term receivables. Nonspendable indicates that
the respective resources are not available to be spent in any way due to their very nature and/or
their lack of availability.

Restricted Fund Balance — Fund balance reported as restricted represents amounts that can be
spent only on the specific purposes stipulated by law through constitutional provisions or enabling
legislation or by the external providers of those resources.

Committed Fund Balance — Fund balance reported as committed includes amounts that can be
used only for the specific purposes determined by a formal action of the Board. The only way
committed funds can be removed or changed is by a formal action of the Board on or before the
end of the fiscal year.

Assigned Fund Balance — Fund balance reported as assigned represents amounts intended to be
used for specific purposes, but not meeting the criteria to be reported as committed or restricted
fund balance. At fiscal year-end, any appropriation of existing fund balance to eliminate a
projected budgetary deficit in the next year’s budget is considered to be an assignment of fund
balance.

Unassigned Fund Balance — Fund Balance reported as unassigned represents the residual
classification of fund balance and includes all spendable amounts not contained within the other
classifications.
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SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (continued)

When an expenditure is incurred that would qualify as an expenditure of either Restricted or Unrestricted
fund balance, those expenditures will first be applied to the Restricted Fund Balance category. When
expenditures are incurred that would qualify as a use of any of the Unrestricted Fund Balance categories
(Committed, Assigned, Unassigned), those expenditures will be applied in the order of Assigned first, then
Unassigned, and then Committed.

Proprietary fund equity is classified the same as in the district-wide statements.
Revenues, Expenditures, and Expenses
1. Operating Revenues and Expenses

Proprietary funds distinguish operating revenues and expenses from nonoperating items. Operating
revenues and expenses generally result from providing services and producing and delivering goods in
connection with a proprietary fund’s principal ongoing operations. The principal operating revenues of the
Board'’s internal service funds are charges to funds for risk management services. The Board’s operating
expenses for internal service funds include risk management expenses. All revenues and expenses not
meeting this definition are reported as nonoperating revenues and expenses.

2. Expenditures/Expenses
In the district-wide financial statements, expenses are classified by function for governmental activities.
In the fund financial statements, expenditures are classified as follows:

Governmental Funds — By Character: Current (further classified by function), Debt Service, and Capital
Outlay.

Proprietary Fund - By Operating and Non-Operating

In the fund financial statements, governmental funds report expenditures of current financial resources.
Proprietary funds report expenses relating to use of economic resources.

3. Interfund Activity and Internal Balances

Interfund activities are reflected as loans, services provided, reimbursements, or transfers. Loans are
reported as receivables and payables as appropriate and are subject to elimination upon consolidation.
Services provided, deemed to be at a market or near market rates, are treated as revenues and
expenditures/expenses and are eliminated from the statement of activities to remove the “doubling-up”
effect of the activity. Reimbursements are when one fund incurs a cost, charges the appropriate
benefiting fund and reduces its related cost as a reimbursement. Permanent reallocation of resources
between funds is classified as interfund transfers.

In the process of aggregating data for the statement of net position and the statement of activities certain
amounts reported as interfund activity and balances in the funds are eliminated or reclassified in the
district-wide financial statements.
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l. SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (continued)
4. Compensated Absences

Eligible Board employees can earn annual vacation based on length of service, to a maximum of 18 days
after 10 years of service. However, no more than 45 days are allowed to be carried over between fiscal
years. Sick pay is as follows:

1) All employees earn one and one quarter days of sick leave with full pay each month.
2) Sick leave is cumulative up to an indefinite period.

3) Sick leave is paid for each day over 45 days at % of the substitute rate upon retirement or
termination of employment.

All compensated absences are accrued when incurred in the district-wide financial statements. A liability
for these amounts is reported in governmental funds only if they have matured, for example, as a result of
employee resignations and retirements.

5. Use of Estimates

The preparation of financial statements in conformity with generally accepted accounting principles
requires management to make estimates and assumptions that may affect the amounts reported in the
financial statements and the related notes. Accordingly, actual results could differ from these estimates.

. DETAIL NOTES ON TRANSACTION CLASSES/ACCOUNTS
A. Cash and Investments

Collateralization of Deposits

Official Code of Georgia Annotated (OCGA) Section 45-8-12 provides that there shall not be on deposit at any
time in any depository for a time longer than ten days a sum of money which has not been secured by a surety
bond, by guarantee of insurance, or by collateral. The aggregate of the face value of such surety bond and the
market value of securities pledged shall be equal to not less than 110 percent of the public funds being
secured after the deduction of the amount of deposit insurance. If a depository elects the pooled method
(OCGA 45-8-13.1) the aggregate of the market value of the securities pledged to secure a pool of public funds
shall be not less than 110 percent of the daily pool balance. OCGA Section 45-8-11(b) provides an officer
holding public funds may, in his discretion, waive the requirement for security in the case of operating funds
placed in the demand deposit checking accounts.

Acceptable security for deposits consists of any one of or any combination of the following:

i Surety bond signed by a surety company duly qualified and authorized to transact business
within the State of Georgia,

ii. Insurance on accounts provided by the Federal Deposit Insurance Corporation,

iii. Bonds, bills, notes, certificates of indebtedness or other direct obligations of the United States or
of the State of Georgia,

iv. Bonds, bills, notes, certificates of indebtedness or other obligations of the counties or
municipalities of the State of Georgia,
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Il. DETAIL NOTES ON TRANSACTION CLASSES/ACCOUNTS (continued)

V. Bonds of any public authority created by the laws of the State of Georgia, providing that the
statute that created the authority authorized the use of the bonds for this purpose,

Vi. Industrial revenue bonds and bonds of development authorities created by the laws of the State
of Georgia, and

vii. Bonds, bills, notes, certificates of indebtedness, or other obligations of a subsidiary corporation
of the United States government, which are fully guaranteed by the United States government
both as to principal and interest or debt obligations issued by or securities guaranteed by the
Federal Land Bank, the Federal Home Loan Bank, the Federal Intermediate Credit Bank, the
Central Bank for Cooperatives, the Farm Credit Banks, the Federal Home Loan Mortgage
Association, and the Federal National Mortgage Association.

At June 30, 2014, the carrying amount of the Board’s deposits was $70,819,794 and the bank balances were
$72,048,874. The bank balances were entirely by either federal depository insurance or collateralized with
securities held by the pledging financial institution.

Interest rate risk is the risk that changes in interest rates will adversely affect the value of an investment. The
district does not have a formal investment policy that limits investment maturities as a means of managing its
exposure to fair value losses arising from increasing interest rates.

Custodial credit risk is the risk that, in the event of the failure of the counterparty to a transaction the district
will not be able to recover the value of the investment or collateral securities that are in the possession of an
outside party. The district does not have a formal policy for managing custodial credit risk.

Deposits and investments are reconciled between the financial statements and note disclosure as follows:

Basic financial statements:

Cash and INVESTMENTS.....uuviiiiieciireeee et eeretrrre e e e esetre e e e e e s esaareeeeeesearneees S 43,944,463
Restricted cash and iNVESTMENTS.......occuieiiiiiiiniiec e 26,501,900
Fiduciary fund Cash........oooueee i 373,531
o) = PP TTTTTT S 70,819,894

Notes to financial statements:

DepOosits aNd INVESTMENTS......iviieriiirieeiee ettt saeeesaee s S 70,819,794
(671 s WoT o I o - s Tc 1SR 100
TOTAL ettt ettt e s be e s ateenbaeebae s S 70,819,894

B. Receivables

The Board disaggregates significant components of receivables in the financial statements. Receivables from
taxes expected to be collected within the subsequent fiscal year approximate $4,164,988 in the General Fund.

In the General fund, significant components of intergovernmental receivables include $3,750,950 from the
State of Georgia for Quality Basic Education (QBE) formula grants.

In the District-wide capital projects fund, the intergovernmental receivables include $1,762,541 due from the
State of Georgia for eSPLOST revenue collected but not remitted at June 30, 2014.

Taxes receivable reported in General Fund represents 2013 and prior years' uncollected taxes. Property taxes
which are not expected to be collected in time (30 days after year-end) to meet the "available" criteria in

C-19
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DETAIL NOTES ON TRANSACTION CLASSES/ACCOUNTS (continued)

accordance with GASB Cod. Sec. 1600.103, are recorded as deferred inflows or resources. An evaluation of the
allowance for uncollected taxes is made in relation to the expected collectability of the taxes. At June 30,
2014, the allowance was $970,326.

Grants and other receivables (reported in General and Nonmajor governmental funds) primarily represent
funds due the Board for reimbursement of expenditures/expenses incurred as of year-end under grant terms.

C. Property Taxes

The Glynn County Tax Commissioner bills and collects property taxes for the Board of Education. Property
taxes are levied (assessed) on all taxable real, public utility and personal property (including vehicles) located
within the County as of January 1st of each year. Assessed values for property tax purposes are determined by
the Glynn County Board of Tax Assessors for all property except public utilities and motor vehicles. Assessed
value is set at 40% of market value. Public utility assessed values are established by the State of Georgia.

Property is appraised and a lien on such property becomes enforceable 60 days after final notification on
delinquency of property taxes. Taxes are due and payable when billed by the Glynn County Tax Commissioner.
Glynn County may place liens on property once the related tax payments become delinquent.

The property tax calendar is as follows:

Event Date
Beginning of fiscal year for taxes January 1, 2013
Vehicle personal property tax bill rendered January 1, 2013
Delinquency date - vehicle personal property taxes Taxpayer's birthday
Millage rate approved July 10, 2013
Real and personal property tax bills rendered September 15, 2013
Real and personal property tax payments due November 15, 2013
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D. Capital Assets

Capital assets activity for the year ended June 30, 2014, was as follows:

Balance Balance
June 30, 2013 Increases Decreases Transfers June 30, 2014
Capital assets, not being depreciated:
LaNd..eeeeieeeieieeee e S 4,364,764 S - S - S 1,003,441 S 5,368,205
74,205,056 9,811,758 - (81,345,826) 2,670,988
Total capital assets, not being depreciated 78,569,820 9,811,758 - (80,342,385) 8,039,193
Capital assets, being depreciated:
Buildings and improvements..........c.cceeeveeeieenieenieenne 169,549,847 - - 80,342,385 249,892,232
EQUIPMENT. .ttt 26,327,337 3,794,114 (109,070) - 30,012,381
Total capital assets, being depreciated 195,877,184 3,794,114 (109,070) 80,342,385 279,904,613
Less accumulated depreciation for:
Buildings and improvements..........cccceeeveeveeieennennns (53,060,985) (6,169,704) - - (59,230,689)
EQUIPMENT. ettt (22,507,814) (2,000,646) 109,070 - (24,399,390)
Total accumulated depreciation.........ccceecveevveeceennennns (75,568,799) (8,170,350) 109,070 - (83,630,079)
Total capital asset, being depreciated, net.................. 120,308,385 (4,376,236) - 80,342,385 196,274,534
Governmental activities capital assets, net.................. $ 198,878,205 S 5,435,522 S - S - S 204,313,727

Depreciation expense was charged to the functions/activities of the primary government as follows:

Governmental activities:

NSEIUCTION . ettt ettt e et e st e et e e satesteesbaesseeenseesteesaneeans S 7,172,479
Business administration........ccccevcueeiniieeniiee e 989
Maintenance and OPEratioNS........cccvereeereereerieesieeneeeeesee e ereeseeeeeeneees 23,404
PUpil transportation........c.cueeceereenieeieeeene e 688,188
SUPPOIT SEIVICES. ...eeiiiitiieeitee ettt ettt ettt st e st e e e bt esbe e e s eneeeeeneeeas 153,352
Food service operations 131,938
Total Depreciation expense - governmental activities.........cccceveeeveeveesceeieesneenns S 8,170,350
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E. Capital Leases

The district has entered into several capital lease agreements as lessee for financing the acquisition of buses
and certain other equipment. Principal and interest payments under capital leases having remaining terms in
excess of one year as of June 30, 2014 are as follows:

Year Principal Interest Total
2015 S 638,545 S 56,929 S 695,474
2016 446,017 28,561 474,578
2017 256,995 11,862 268,857
2018 114,693 3,035 117,728
2019 58,432 432 58,864
Totals....ccccveneen. S 1,514,682 S 100,819 S 1,615,501

For the year ended June 30, 2014, depreciation expense recorded on leased assets was $947,130. At June 30,
2014, the net book value of assets under capital lease was as follows:

Capital Assets
Under
Capital Leases

o [T o] 4o T=T o U S 3,687,507
Less: accumulated depreciation.......cccocceeeeicieeincieeninnnn. (1,947,922)
o] - | PSS S 1,739,585

F. Long-term Debt

The following schedule summarizes the School District’s long-term debt issues, including interest rates, original
debt, and balance at year end.

Interest Original Balance
Rates Debt June 30, 2014
General Obligation Bonds:
Sales Tax, Series 2010 3.00% to 4.00% S 51,815,000 S 25,815,000
Requirements to Maturity - General Obligation Debt
Year Principal Interest
2015 S 13,000,000 S 772,600
2016 12,815,000 256,300
Totals...ccoveevienenne S 25,815,000 S 1,028,900
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Changes in Long-term Debt

Balance Balance Due Within
June 30, 2013 Additions Retirements June 30, 2014 One Year
General obligation bonds:

General obligation bonds.........cccccvcvverireennnne S 35,315,000 S - S (9,500,000) S 25,815,000 $ 13,000,000
Unamortized premium.......ccceceecveeiieecieennennne 2,159,886 - (996,871) 1,163,015 996,871
Total general obligation bonds..........cccccceeenuenne 37,474,886 - (10,496,871) 26,978,015 13,996,871
Capital leases payable........ccccocveveveienencnienenne. 900,617 1,685,923 (1,071,858) 1,514,682 638,545
Compensated absences..........ccocueveeveeneenieeniens 2,512,010 21,150 (65,368) 2,467,792 22,350
L] = | USRS S 40,887,513 S 1,707,073 S (11,634,097) S 30,960,489 S 14,657,766

In prior years, compensated absences and capital leases have been typically liquidated with General Fund
resources.

G. Interfund Receivables, Payables and Transfers
The composition of interfund balances as of June 30, 2014, is as follows:

Receivable Fund Payable Fund Amount

Governmental Funds:

General Capital Projects S 51
Other governmental 1,339,300

Subtotal General Fund interfund receivable...................... 1,339,351
Other governmental General 39,610
Total governmental fund interfund receivables...................... 1,378,961

Proprietary Funds:

Internal service General 383,561
Subtotal Internal Service Fund interfund receivable.......... 383,561
Total due to / from other funds........cceeveeveiieneeci e, S 1,762,522

These balances represent loans between the borrower fund and the lender fund. These balances resulted from
the time lag between the dates that 1) interfund goods and services are provided or reimbursable
expenditures occur, 2) transactions are recorded in the accounting system, and 3) payments between funds
are made. Interfund receivables and payables are reported in the fund financial statements. However, they
are eliminated in the district-wide financial statements if the interfund loan is between governmental funds.

For the year ended June 30, 2014, interfund transfers of $454,687 were used to move unrestricted revenues
collected in the general fund to finance various programs accounted for in other non-major governmental
funds in accordance with budgetary authorizations. Transfers of this type are recorded as other financing uses
and other financing sources in the governmental funds financial statements. However, they are eliminated in
the district-wide financial statements if the interfund transfer is within the governmental fund group.
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Il. DETAIL NOTES ON TRANSACTION CLASSES/ACCOUNTS (continued)
H. Operating Leases

The Board has entered into an operating lease for copiers throughout the school system. Rental expenditures
in 2014 amounted to $242,856. At June 30, 2014, there were no future required lease payments.

l. Restricted Assets

Special Purpose Local Option Sales Tax (SPLOST) proceeds, general obligation bond proceeds, and Georgia
State Financing and Investment Commission (GSFIC) funds are restricted assets in the Statement of Net Assets
because their use is limited by applicable bond covenants or statutory provisions. Restricted assets at June 30,
2014, were as follows:

Special Purpose Local Option Sales Tax funds........cccceevvieneencieenieencieenvennn, S 24,728,594
Unspent General Obligation Bonds.........ccocueeriiriiiinieeniie e 1,773,306
Total RESTICIEA ASSEES....cciiieeeiiie ettt ettt e e et e e e e stre e e sbaeeesbaeeenes S 26,501,900

Ill. OTHER NOTES
A. Retirement Plans

Teachers’ Retirement System

Plan Description. The Board contributes to the Teachers’ Retirement System of Georgia (TRS), a cost-sharing
multiple-employer defined benefit pension plan administered by the TRS Board of Trustees. TRS provides
retirement and disability benefits, annual cost-of-living adjustments, and death benefits to plan members and
beneficiaries. Title 47, Chapter 3 of the Official Code of Georgia Annotated, assigns the authority to establish
and amend benefit provisions to the TRS Board of Trustees. The TRS Board of Trustees issues a publicly
available financial report that includes financial statements and required supplementary information for TRS.
That report may be obtained by writing to TRS of Georgia, Two Northside 75, Suite 400, Atlanta GA 30331, or
by calling 1-800-352-0650.

Funding Policy. Plan members are required to contribute 6.00% of their annual covered salary and the Board is
required to contribute at an actuarially determined rate. The current rate is 12.28% of annual covered payroll.
The contribution requirements of plan members and the Board are established and may be amended by the
TRS Board of Trustees. The Board’s contributions to TRS were equal to the required contributions for each
year.

Year ended Percentage Required
June 30, Contributed Contribution
2014 100% S 8,211,192
2013 100% 7,725,870
2012 100% 7,138,114
2011 100% 7,328,727
2010 100% 7,300,794
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All full-time bus drivers, lunchroom personnel, and maintenance and custodial personnel are covered and
must participate in ERS as mandated by the State. Under the pension plan, benefits vest after 10 years of full-
time employment. An employee with 10 years of service may retire at age 65 and receive full retirement
benefits. Employees covered by the pension plan must contribute a fixed monthly amount to the pension
plan. The State is required to make actuarially determined contributions that maintain the financial integrity
of the retirement system.

The Board's total fiscal year 2014 payroll for all of its employees was $77,052,796.
Section 403- B Tax Qualified Retirement Plan

The Board makes available an IRS section 403-b tax qualified retirement plan for its classified employees.
Participation is voluntary. During 2014, employee contributions amounted to $116,434.

B. Postemployment Benefit Plans

Plan Description. The School District contributes to the Georgia School Personnel Post-employment Health
Benefit Fund(School Personnel OPEB Fund), a cost-sharing multiple-employer defined benefit postemployment
healthcare plan administered by the State of Georgia Department of Community Health. The School Personnel
OPEB Fund is a cost-sharing multiple-employer defined benefit postemployment healthcare plan that covers
retired employees of the State including all departments, agencies and local school systems. The School
Personnel OPEB Fund provides health insurance benefits to eligible retirees and their qualified beneficiaries
through the health insurance plan for State employees. Pursuant to Title 45, Chapter 18 of the Official Code of
Georgia Annotated, the authority to establish and amend the benefit provisions of the employees’ health
insurance plan (including benefits to retirees) is assigned to the Board of Community Health (Board). The
Department of Community Health issues a publicly available financial report that includes financial statements
and required supplementary information for the School Personnel OPEB Fund. That report may be obtained
from the Department of Community Health at 2 Peachtree Street, Atlanta, GA 30303.

Funding Policy. The contribution requirements of plan members and participating employers are established
by the Board in accordance with the current Appropriations Act and may be amended by the Board.
Contributions of plan members or beneficiaries receiving benefits vary based on plan election, dependent
coverage, and Medicare eligibility and election. On average, plan members pay approximately twenty-five
percent (25%) of the cost of health insurance coverage.

Participating employers are statutorily required to contribute in accordance with the employer contribution
rates established by the Board. The contribution rate is established to fund both the active and retired
employee health insurance plans based on projected “pay-as-you-go” financing requirements. The combined
rates for the active and retiree plans for the fiscal year ended June 30, 2014, were as follows:

Per Employee
per Month Effective Dates

Certified employees S 945.00  July 2013 deduction / August 2013 coverage

Classified employees 596.20  July 2013 deduction / August 2013 coverage



Glynn County Board of Education
Notes to the Basic Financial Statements

Year Ended June 30, 2014

lll. OTHER NOTES (continued)

No additional contribution was required by the Board for fiscal year 2014 nor contributed to the School
Personnel OPEB Fund to prefund retiree benefits. Such additional contribution amounts are determined
annually by the Board in accordance with the State plan for other postemployment benefits and are subject to
appropriation.

The School District’s contributions to the health insurance plans for the years ended June 30, 2014, and June
30, 2013, were $15,472,634 and $14,250,957, respectively, which equaled the required contribution.

C. Commitments and Contingencies

The Board is involved in legal matters, which either have or could result in litigation. In the opinion of Board
management after consultation with legal counsel, the ultimate outcome of these contingencies will not have
a material impact on the financial position of the Board.

The Board participates in a number of Federal financial assistance programs including the National School
Lunch Program and the School Breakfast Program, the Title VIB Special Education, and the Title | Part A
Improving the Academic Achievement of the Disadvantaged Program and the Title Il Part A Improving Teacher
Quality. Although the Board's grant programs have been audited in accordance with the provisions of the
Single Audit Act Amendments of 1996 through June 30, 2014, these programs are still subject to financial and
compliance audits. The amount, if any, of expenditures which may be disallowed by the granting agencies
cannot be determined at this time, although the Board expects such amounts, if any, to be immaterial.

The Board had the following commitments with respect to unfinished capital projects at June 30, 2014:

Remaining
Capital Projects Total Contract Spent-to-Date Commitment
Old Brunswick High School Demolition.............ccccuunneen.. S 351,643 S 126,405 S 225,238
Glynn Academy ADA RePaIrs.....ccceeeeeeiieeeivniineeeeeeeninnnnnnns 139,870 124,821 15,049
TOtAl e, S 491,513 S 251,226 S 240,287

D. Risk Management

The District is exposed to various risks of loss for claims associated with torts, theft of, damage to and
destruction of assets, errors and omissions, injuries to employees, natural disasters and unemployment
compensation. There were no significant reductions in insurance coverage from coverage in the prior year.
Settled claims have not exceeded the commercial excess coverage in any of the past three fiscal years.

Self-Insurance

The Board is self-insured for the risks associated with unemployment compensation and workers
compensation. The Board has established a separate fund for accounting for workers compensation risk
financing. A contribution to the fund is calculated on the basis of 1.15% of each salary dollar. Liabilities of this
fund are reported when it is probable a loss has occurred and the amounts can be reasonably estimated
including amounts for claims incurred but not yet reported (IBNRs). The result of the process to estimate the
claims liability is not an exact amount as it depends on many complex factors, such as inflation, changes in
legal doctrines, and damage awards. Accordingly, claims are reevaluated periodically to consider the effects of
inflation, recent claim settlement trends (including frequency and amount of pay-outs), and other economic
and social factors. The estimate of the claims liability also includes amounts for incremental claim adjustment
expenses related to specific claims and other claim adjustment expenses regardless of whether allocated to
specific claims.

C-26
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lll. OTHER NOTES (continued)

Estimated recoveries, for example from salvage or subrogation, are another component of the claims liability
estimate. An excess coverage insurance policy covers individual claims up to statutory limits.

Changes in the balances of claims liabilities for the workers’ compensation fund during the last three fiscal

years were as follows:

Claims and
Beginning of Changes in Balance at
Fiscal Year Current Year Claim Fiscal
Fiscal Year Liability Liability Payments Year End
2014 S 1,103,917 S 819,245 S 824,758 S 1,098,404
2013 1,158,279 737,875 792,237 1,103,917
2012 1,077,255 984,139 903,115 1,158,279

The fiscal year-end liability is calculated by a third party administrator considering the effects of inflation and

recent claim settlement trends including frequency and amount of pay-outs as previously described.

The Board also self-insures unemployment claims.

unemployment fund during the last three fiscal years were as follows:

Claims and
Beginning of Changes in Balance at
Fiscal Year Current Year Claim Fiscal
Fiscal Year Liability Liability Payments Year End
2014 S 28,487 S 48,979 S 69,493 S 7,973
2013 138,746 125,036 235,295 28,487
2012 48,441 229,784 139,479 138,746

Risk Transfer

The Board transfers the risk from all other risks through the use of commercially purchased insurance.

E. On-Behalf of Payments

Changes in the balances of claims liabilities for the

The Board has recognized revenues and expenditures in the amount of $262,675 for health insurance and

retirement contributions paid on the Board’s behalf by the following State Agencies.

Paid to the Teachers Retirement System of Georgia (TRS)
For the TRS EMPIloyer's COSt.....ccovieriiirieiniieieeniee et

Office of Treasury and Fiscal Services

Paid to the Public School Employees Retirement System (ERS)

For the ERS EMPIOYEr's COSL.......ccociiieeeiiiieeiiee ettt esivee e e

Total on-behalf of payments..........cooociiiiccii e

Amount

17,018

245,657
262,675
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Glynn County Board of Education

Required Supplementary Information
Budgetary Comparison Schedule

General Fund

For the Year Ended June 30, 2014

Revenues

Propety taXes. ..o viiiiiiiiiceee et

Budgeted Amounts

Original

Final

Actual
Amounts

Variance with
Final Budget
Postive
(Negative)

$ 59,730,000

$ 63,634,900

S 65,180,783

$ 1,545,883

STAte SOUICES......uuvieeeee et et e e e e e e 37,971,500 38,608,200 36,202,896 (2,405,304)
Federal sources 499,100 430,100 399,467 (30,633)
Investment earnings 100,000 100,000 36,378 (63,622)
MiSCellan@OUS.......uueeeiiiiiiiiiieeeee e 1,054,100 910,400 923,473 13,073
Total reVENUES......evveeiieciieeee e 99,354,700 103,683,600 102,742,997 (940,603)
Expenditures
Current
INSErUCEION...ciiiiiiiiiiiiiee e 70,129,800 72,240,700 71,354,783 885,917
Support services:
PUpil SErvices.....cccccevvviieciiiiee e 2,813,700 2,873,000 2,830,579 42,421
Improvement of instructional services............ 3,087,700 3,188,600 3,133,882 54,718
Educational media services........ccceeeeeveccnrnnnnnns 1,907,800 1,964,800 1,917,178 47,622
General administration..........ccceeevvvueenns 966,300 944,000 900,391 43,609
School administratioin....... 6,164,700 6,283,200 6,225,604 57,596
Business administration 1,151,500 1,180,600 1,158,936 21,664
Maintenance and operation of plant 11,047,900 11,138,500 10,422,567 715,933
Student transportation services..........cccvveeennn. 5,503,500 5,343,400 5,271,935 71,465
Central support Services.......cccoevvveeeeeeecuvveennn. 1,495,800 1,488,700 1,882,818 (394,118)
Other support Services......ccccceeevecvveeeeeescvneennn. 128,700 114,800 113,451 1,349
CoOMMUNILY SEIVICES...ieieieieriniiivirierererereeeeeeees 6,200 5,800 2,601 3,199
o To o Y=Y ol YR - 54,200 54,166 34
Capital Outlay.....cooeciiieeiieecee e, - - - -
Debt Service
Principal....ccceveeeeee s 982,600 1,071,900 1,071,858 42
Interest and other charges........ccccccevvveiieeennnnn. 395,100 54,500 54,494 6
Total expenditures.....cccccoeeeiieeieiiiciiieec e 105,781,300 107,946,700 106,395,243 1,551,457
Excess of revenues over
(under) expenditures.........cccceeeeeciiieeeeeecciieeeee e (6,426,600) (4,263,100) (3,652,246) 610,854
Other financing sources (uses)
Capital lease proceeds.........cccceeeeeecvveeeeeeeecnreeeeennn. - 1,162,500 1,685,923 523,423
TranSfers OUt.........coovecreeeieeceeiiieee e (376,700) (456,700) (454,687) 2,013
Total other financing sources (US€s)........cccecuveernnnen. (376,700) 705,800 1,231,236 525,436
Net Changes in fund balances.........ccccccveeeieiiiieeeennn. (6,803,300) (3,557,300) (2,421,010) 1,136,290
Fund balances at beginning of year.........cccccccvvvenneen. 25,797,297 25,797,297 25,797,297 -

Fund balances at end of year.......ccccoceveveeniieneennenn.

S 18,993,997

$ 22,239,997

S 23,376,287

S 1,136,290




Glynn County Board of Education

Notes to Required Supplementary Information
On Budgetary Accounting and Control

Year Ended June 30, 2014

BUDGETARY INFORMATION

I Budgets and Budgetary Accounting

Annual budgets are adopted on a basis consistent with generally accepted accounting principles.
Formal budgetary integration is employed as a management control device during the year for the
General Fund. The level of legal budgetary control (the level at which expenditures may not exceed

appropriations) is at the fund level.

Supplemental appropriations and decreases in budget appropriations were properly approved by the
School District. For the year ended June 30, 2014, the following supplemental and decrease in

appropriations were approved:

Original Supplemental Supplemental Final
Fund Type Appropriations Appropriations Decreases Appropriations
General $ 105,801,300 $ 2,209,400 $ 118,200 $ 107,892,500
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Glynn County Board of Education

Nonmajor Governmental Funds
Combining Balance Sheet
June 30, 2014

Special Revenue

Special
Programs Title | Title 11 Title IVB
Assets
Cash and investments.........ccccovveeeveeceeecee e S 454,418 S - S - S -
Receivables:
State government.......cccccevcieiiiiiiiniiienecee 2,481 - - -
Grants and other........cccoveeeiieeccieeece e, 57,828 794,685 58,113 147,373
Interfund receivables..........ccovveeeiecciiiieeeeccieeeee, - - - -
INVENTONY...eiiiiiiieiee e e - - - -
Total @SSeLS....uuiieiuiieeiieccee e S 514,727 S 794,685 S 58,113 S 147,373
Liabilities and fund balances
Liabilities
Accounts payable........ccoeveeieiiniene e S 17,340 S 64,219 S 8,586 S 32,929
Accrued salaries and benefits........cccoevvveeieeiinnennnnn. 15,001 534,041 11,065 5,603
Interfund payables........cccceeveeecreeieeniieecieee e, - 196,425 38,462 108,841
Total liabilities......cccuvveeeiieirieee s 32,341 794,685 58,113 147,373
Fund balances:
Nonspendable:
INVENEOIY. .o - - - -
Restricted:
School food Service.......cccvviieeeriieeiiiecciee e - - - -
Assigned:
Student activity accounts.........ccccveeeeieeeiieeennen. 467,187 - - -
Historic Glynn Academy... 15,199 - - -
Athletic programs.........ccocvveeeeviieecieeccee e - - - -
[D1<] o] a1 oY ol TSN - - - -
Total fund balances.......ccuvevvviiiiieiiiiieeee e 482,386 - - -
Total liabilities and fund balances..........c.cccovvevenenne. S 514,727 S 794,685 S 58,113 S 147,373




Funds

Special Pre- School Food Debt Service
Education Kindergarten Athletics Service Fund Total

S - S 411,656 S 295,186 S 3,356,396 S - S 4,517,656
- - - 1,246,349 - 1,248,830

553,101 - - - - 1,611,100

- - 102 - 39,508 39,610

- - - 128,675 - 128,675

S 553,101 S 411,656 S 295,288 S 4,731,420 S 39,508 S 7,545,871
S 49,592 S 46,107 S 1,054 S 49,470 S - S 269,297
344,128 365,549 - 452,978 - 1,728,365
159,381 - 2,426 837,670 - 1,343,205
553,101 411,656 3,480 1,340,118 - 3,340,867

- - - 128,676 - 128,676

- - - 3,262,626 - 3,262,626

- - - - - 467,187

- - - - - 15,199

- - 291,808 - 291,808

- - - - 39,508 39,508

- - 291,808 3,391,302 39,508 4,205,004

S 553,101 S 411,656 S 295,288 $ 4,731,420 S 39,508 $ 7,545,871




Combining Statement of Revenues, Expenditures, and Changes in Fund Balances

Glynn County Board of Education

Nonmajor Governmental Funds

For the Year Ended June 30, 2014

Revenues

Property tax revenue
State sources...
Federal sources
Charges for services
Investment earnings

Miscellaneous

TOtal FEVENUES.....covviiieiieeciee ettt

Expenditures
Current

INSErUCTION..cciiiiiiiieee et
Support services:

Pupil services

Improvement of instructional services.............

Federal grant administration
General administration
School administration
Maintenance and operations

Student transportation services..........cccecueune...

Other support services
Food service operations

Total expenditures

Excess of revenues over

(under) expenditures

Other financing sources (uses)
Transfers iNu...oi e

Total other financing sources (US€S)........ccccveeecrveeennnen.

Net Changes in fund balances........
Fund balances at beginning of year

Fund balances at end of year

Special Revenue

Special

Programs Title | Title Il Title IVB
$ - - - -
226,402 3,945,317 531,522 484,591
1,148,112 - - -
1,374,514 3,945,317 531,522 484,591
1,146,190 3,337,532 - 380,473
- - - 255
98,560 34,612 509,433 903
38,806 125,007 - 57,260
- - - 14,148
- - - 75
- 7,810 - 18,146
910 440,356 22,089 13,331
1,284,466 3,945,317 531,522 484,591
90,048 - - -
90,048 - - -
392,338 - - -
$ 482386 - s ]




Funds

Special Pre- School Food Debt Service
Education Kindergarten Athletics Service Fund Total
$ ; - -8 -8 175 175
- 2,032,664 - 180,462 - 2,213,126
2,192,001 - - 6,356,310 - 13,736,143
- - - 1,100,012 - 1,100,012
- - 381 2,336 33 2,750
- - 286,477 - - 1,434,589
2,192,001 2,032,664 286,858 7,639,120 208 18,486,795
1,385,971 2,292,244 228,021 - - 8,770,431
460,657 1,478 18,449 - - 480,839
318,042 2,220 5,136 - - 968,906
- - - - - 221,073
810 - - - - 14,958
- 157,389 - - - 157,389
2,495 34,020 5,144 62,482 - 104,216
24,026 - 196 - - 50,178
- - - - - 476,686
- - - 7,460,602 - 7,460,602
2,192,001 2,487,351 256,946 7,523,084 - 18,705,278
- (454,687) 29,912 116,036 208 (218,483)
- 454,687 - - - 454,687
- 454,687 - - - 454,687
- - 29,912 116,036 208 236,204
- - 261,896 3,275,266 39,300 3,968,800
S - - 291,808 $ 3,391,302 S 39,508 4,205,004




Glynn County Board of Education

Budgetary Comparison Schedule
Special Revenue Funds — Special Programs

For the Year Ended June 30, 2014

Variance with

Final Budget
Budgeted Amounts Actual Positve
Original Final Amounts (Negative)
Revenues
Federal SOUICeS....ooouuvireeeeeeieeeeeeeeeeeeeeeeaeeean S 266,400 S 298,300 S 226,402 S (71,898)
Local and other funds.......cccccccevviiiiiiin. 900,000 900,000 1,148,112 248,112
Total FEVENUES.......veeeeiveeceiee e 1,166,400 1,198,300 1,374,514 176,214
Expenditures
Current
INSErUCEION...cctiii et 1,023,900 1,052,600 1,146,190 (93,590)
Support services:
PUPIl SEIVICES....ccuvieeeiieeciee e 200 3,800 - 3,800
Improvement of instructional services...... 110,900 104,300 98,560 5,740
Federal grant administration..................... 29,500 35,700 38,806 (3,106)
General administration.........c.cccceeevveeeennns 100 100 - 100
Other support services.......cccceeeeecvveeeeeenne 200 1,800 910 890
Total expenditures.......cccceecveeevceeeesciree e 1,166,400 1,198,300 1,284,466 (86,166)
Excess of revenues over
(under) expenditures........cccccceeeeeeeerccieeeeneneenn. - - 90,048 90,048
Net Changes in fund balances..........cccccvevveeennne - - 90,048 90,048
Fund balances at beginning of year.................... 392,338 392,338 392,338 -
Fund balances at end of year.........cccceeevevenenenn.. S 392,338 S 392,338 S 482,386 S 90,048




Glynn County Board of Education

Budgetary Comparison Schedule
Special Revenue Funds — Title |

For the Year Ended June 30, 2014

Revenues

Federal sources

Total revenues

Expenditures
Current
Instruction

Support services:
Pupil services

Improvement of instructional services......

Federal grant administration
General administration
School administration

Student transportation services................

Other support services

Total expenditures
Excess of revenues over

(under) expenditures
Net Changes in fund balances
Fund balances at beginning of year

Fund balances at end of year

Variance with

Final Budget
Budgeted Amounts Actual Positve
Original Final Amounts (Negative)

S 4,438,400 4,126,200 S 3,945,317 S (180,883)
4,438,400 4,126,200 3,945,317 (180,883)
3,370,800 3,453,700 3,337,532 116,168

1,000 300 - 300
363,900 49,200 34,612 14,588
112,100 125,800 125,007 793

91,200 35,800 - 35,800
200 - - -

6,000 10,000 7,810 2,190

493,200 451,400 440,356 11,044
4,438,400 4,126,200 3,945,317 180,883




Glynn County Board of Education

Budgetary Comparison Schedule
Special Revenue Funds — Title Il

For the Year Ended June 30, 2014

Variance with

Final Budget
Budgeted Amounts Actual Positve
Original Final Amounts (Negative)
Revenues
Federal SOUICeS....ooouutireeeeeeeeeeeeeeeeeeeeeeeaeeean S 753,500 S 736,300 S 531,522 S  (204,778)
Total reVENUES.......eveeeieieiieeeee e 753,500 736,300 531,522 (204,778)
Expenditures
Support services:
Improvement of instructional services...... 753,500 709,300 509,433 199,867
Other support Services.......occcevvuveeeecreeeennns - 27,000 22,089 4,911
Total expenditures.......ccceeeecveeerceeeeeciee e 753,500 736,300 531,522 204,778
Excess of revenues over
(under) expenditures.........cccceeevveerreesveesneennnes - - - -
Net Changes in fund balances..........cccccceeeeennnne - - - -
Fund balances at beginning of year................... - - - -
Fund balances at end of year.........cccccevevevveenen. S - S - S - S -




Glynn County Board of Education

Budgetary Comparison Schedule
Special Revenue Funds — Title IVB

For the Year Ended June 30, 2014

Variance with

Final Budget
Budgeted Amounts Actual Positve
Original Final Amounts (Negative)
Revenues
Federal SOUICeS.....coviviieeeeeeieeeeeee e S 678,900 S 658,700 S 484,591 S (174,109)
Total reVENUES.......uvveeieeeiiieeeee e 678,900 658,700 484,591 (174,109)
Expenditures
Current
INSErUCTION...uutieeee et 544,000 513,700 380,473 133,227
Support services:
Pupil Services......ccccveeeeeiieeieeeeecciiieee e 10,500 5,600 255 5,345
Improvement of instructional services...... 6,900 8,800 903 7,897
Federal grant administration..................... 71,600 82,300 57,260 25,040
General administration.......cccccccoevevveennen. 12,800 15,100 14,148 952
Student transportation services................ 17,900 17,000 18,146 (1,146)
Other support Services........ccceveveeeeccveeennnns 14,800 15,800 13,331 2,469
Total expenditures.......cccceeeveeeeceeeeccivee e 678,900 658,700 484,591 174,109

Excess of revenues over
(under) expenditures........cccccceeeeverercireeenneenn, -

Net Changes in fund balances..........cccccceeeeennnns -
Fund balances at beginning of year.................... -

Fund balances at end of year..........ccccceevvereneen. S -




Glynn County Board of Education

Budgetary Comparison Schedule
Special Revenue Funds — Special Education

For the Year Ended June 30, 2014

Variance with

Final Budget
Budgeted Amounts Actual Positve
Original Final Amounts (Negative)
Revenues
Federal SOUrCeS.......oovivieiiiececece e $ 3,050,700 S 2,758,100 S 2,192,001 S (566,099)
Total reVENUES.......cccveecieteeeeee e 3,050,700 2,758,100 2,192,001 (566,099)
Expenditures
Current
INSErUCEION....cee i, 2,131,600 1,846,500 1,385,971 460,529
Support services:
PUpil SEIVICES.....ovveeieeiieseeceesee e 534,900 513,300 460,657 52,643
Improvement of instructional services...... 315,000 351,400 318,042 33,358
General administration........ccocceeveveveeeennns 52,600 23,500 810 22,690
Maintenance and operations.................... 3,500 2,500 2,495 5
Student transportation services................ 13,100 20,900 24,026 (3,126)
Total expenditures.......cccovveveeveeveeneeseeseesienn 3,050,700 2,758,100 2,192,001 566,099

Excess of revenues over
(under) expenditures........cceeeeeeeceenieereenennn. -

Net Changes in fund balances..........cccccvenennene. -
Fund balances at beginning of year.................... -

Fund balances at end of year..........ccccccveeuvennnne. S -




Glynn County Board of Education

Budgetary Comparison Schedule
Special Revenue Funds — Pre-Kindergarten

For the Year Ended June 30, 2014

Variance with

Final Budget
Budgeted Amounts Actual Positve
Original Final Amounts (Negative)
Revenues

STALE SOUICES..ciiiuiieeereeecireeeeree e see e S 1,969,500 S 1,962,200 S 2,032,664 S 70,464

Federal SOUICES.......ccocvvururererererererereeeeeeeeeeeens 9,900 - - -
Total FEVENUES......veeeeciiee ettt 1,979,400 1,962,200 2,032,664 70,464
Expenditures

Current

INSErUCTION...ccciiiicciiee e 2,155,200 2,220,300 2,292,244 (71,944)
Support services:
Pupil Services.......coceveeevccvieeeeieeiiiieee e 4,800 2,500 1,478 1,022
Improvement of instructional services...... 5,500 5,500 2,220 3,280
School administration........cccceeeeeviennnneen.. 157,200 157,200 157,389 (189)
Maintenance and operations.................... 33,400 33,400 34,020 (620)
Total expenditures........cccvvvvevivieeeeinieeeniee e, 2,356,100 2,418,900 2,487,351 (68,451)
Excess of revenues over

(under) expenditures.........cccoeeeeeeeeiiiieeecieeenns (376,700) (456,700) (454,687) 2,013
Other financing sources (uses)

Transfers N 376,700 456,700 454,687 (2,013)
Total other financing sources (US€s)................... 376,700 456,700 454,687 (2,013)
Net Changes in fund balances...........ccccceuvneeens - - - -
Fund balances at beginning of year.................... - - - -
Fund balances at end of year.........ccccoeveevevuvenen. S - S - S - S -




Glynn County Board of Education

Budgetary Comparison Schedule
Special Revenue Funds — Athletics

For the Year Ended June 30, 2014

Variance with

Final Budget
Budgeted Amounts Actual Positve
Original Final Amounts (Negative)
Revenues
Local and other funds.........cocoveeeeveeeeeeeeeerenee, S 291,500 S 272,100 S 286,858 S 14,758
TOtal rEVENUES. ...ttt 291,500 272,100 286,858 14,758
Expenditures
Current
INSErUCLiON...ccoeieeeeeeeeeeeeeeee s 299,400 232,100 228,021 4,079
Support services:
PUpIil SEIVICES...cccuvieeeiieeceee e 25,400 17,700 18,449 (749)
Improvement of instructional services...... 12,400 4,200 5,136 (936)
General administration.......c...cccceeevveeennns 200 - - -
Maintenance and operations.................... 11,600 7,100 5,144 1,956
Student transportation services................ - - 196 (196)
CoMmMUNItY SEIVICES...cccveiceeeenirrninrrinreinneneeens - - - -
Total expenditures.......cccceeeveeeeceeeeccvee e 349,000 261,100 256,946 4,154
Net Changes in fund balances...........cc.cccccuvenn. (57,500) 11,000 29,912 18,912
Fund balances at beginning of year.................... 261,896 261,896 261,896 -
Fund balances at end of year.........cccceeevevenenenne. S 204,396 S 272,896 S 291,808 S 18,912




Glynn County Board of Education

Budgetary Comparison Schedule
Special Revenue Funds — School Food Service

For the Year Ended June 30, 2014

Variance with

Final Budget
Budgeted Amounts Actual Positve
Original Final Amounts (Negative)
Revenues
STALE SOUICES..cevuriieiireeeeiiee e S 175,000 S 187,000 S 180,462 S (6,538)
Federal SOUrCes.......cooeeveieieieiiiinriiiirrarveeeeeee 5,574,000 6,216,000 6,356,310 140,310
Charges for Services.......coccvevvvereevcieeescveee s, 1,184,000 1,189,500 1,100,012 (89,488)
Local and other funds.........ccoevvviieiiiiiinveeneennn. 3,000 3,000 2,336 (664)
Total FEVENUES.......eeeeeiiee e 6,936,000 7,595,500 7,639,120 43,620
Expenditures
Current
Maintenance and operations...........cccuee.... 70,000 55,000 62,482 (7,482)
Food service operations...........cccceeecuveernnenn. 6,866,000 7,149,900 7,460,602 (310,702)
Total expenditures........cccccuveeecieeeecieeeeciee e, 6,936,000 7,204,900 7,523,084 (318,184)
Net Changes in fund balances..........ccceccvevevunenne - 390,600 116,036 (274,564)
Fund balances at beginning of year.................... 3,275,266 3,275,266 3,275,266 -
Fund balances at end of year.........ccccceveevverveenens S 3,275,266 S 3,665,866 S 3,391,302 S (274,564)




Glynn County Board of Education

Budgetary Comparison Schedule
Debt Service Fund

For the Year Ended June 30, 2014

Revenues

Expenditures
Debt Service:

Principal retirements
Interest and fiscal charges

Total expenditures

Net Changes in fund balances
Fund balances at beginning of year

Fund balances at end of year

Variance with

Final Budget
Budgeted Amounts Actual Positve

Original Final Amounts (Negative)
.................................................. S - S - S 175 S 175
- - 33 33
- - 208 208
............................. - - 208 208
.................... 39,300 39,300 39,300 -
.............................. S 39,300 S 39,300 S 39,508 S 208
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Glynn County Board of Education

Combining Statement of Net Position
Internal Service Funds

June 30, 2014

Workers' Unemployment
Compensation Compensation

Fund Fund Total
ASSETS
Current assets:

Cash and iNVEStMENTS....cc.veviveeeeeeeeeeeeeee e e S 3,127,983 S 1,666,614 S 4,794,597

Due from other funds.........ccccciiiiiiiiiie, 383,561 - 383,561
TOtal @SSETS....ciiiiiiiiiieie e 3,511,544 1,666,614 5,178,158
LIABILITIES

Current liabilities:

Accounts payable and contracts payable.................... 1,098,404 7,973 1,106,377
Total llabilities.......ccocueeiiiiieecee e 1,098,404 7,973 1,106,377
NET POSITION

L8V =T ot =T RN 2,413,140 1,658,641 4,071,781

Total Net POSILION.....iiviiiiiiee et S 2,413,140 S 1,658,641 S 4,071,781




Glynn County Board of Education

Combining Statement of Revenues, Expenses, and Changes in Fund Net Position
Internal Service Funds

For the Year Ended June 30, 2014

Workers' Unemployment
Compensation Compensation
Fund Fund Total
Operating revenues
Risk management fees..........ccoevveevieenieceeecee e S 983,562 S - S 983,562
Total operating reVeNUES.........eccveevcieeneeerveecee e, 983,562 - 983,562
Operating expenses
Risk Management........cccevveveieeneere e 819,245 48,979 868,224
Total operating EXPENSES......cccvvevrveereeeiree e esre e 819,245 48,979 868,224
Operating income (10SS).....civeireeireieeieeirecre et 164,317 (48,979) 115,338
Nonoperating revenues
INVEStMENT INCOME...uiiiiiiiiiiiriiirirerereeeeeeeeeeeeee e 2,088 - 2,088
Total nonoperating revenues (eXpenses).........cceeeverveeneene. 2,088 - 2,088
Net income (loss) before transfers........cccevveeeveeevreecneenne, 166,405 (48,979) 117,426
Change in net PoSItioN.......cceccveieeieerecee et 166,405 (48,979) 117,426
Net position, beginning of year........ccccccevveevevcieveevecienen, 2,246,735 1,707,620 3,954,355

Net position, end of Year........cceevveveveeeieeeeeeere e, $ 2,413,140 S 1,658,641 S 4,071,781




Glynn County Board of Education

Combining Statement Cash Flows
Internal Service Funds

For the Year Ended June 30, 2014

Cash flows from operating activities:
Cash received for services and fees
Cash payments for supplies and insurance

Net cash provided (used) by operating activities

Cash flows from noncapital financing activities:

Transfers in

Decrease (increase) in interfund receivables

Net cash provided (used) by noncapital financing activities.........

Cash flows from investing activities:
Interest earned on cash and investments

Net cash provided (used) by investing activities

Net increase (decrease) in cash and cash equivalents
Cash and cash equivalents, beginning of year
Cash and cash equivalents, end of year

Operating income (loss)
Change in liabilities:
Increase (decrease) in accounts payable
Total adjustments
Net cash provided (used) by operating activities

Workers' Unemployment
Compensation Compensation
Fund Fund Total
S 983,562 S - S 983,562
(824,758) (69,493) (894,251)
158,804 (69,493) 89,311
2,494,178 - 2,494,178
2,494,178 - 2,494,178
2,088 - 2,088
2,088 - 2,088
2,655,070 (69,493) 2,585,577
472,913 1,736,107 2,209,020

$ 3,127,983

$ 1,666,614

$ 4,794,597

$ 164317 S (48979) $ 115,338
(5,513) (20,514) (26,027)
(5,513) (20,514) (26,027)

$ 158804 $ (69,493) $ 89,311
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Glynn County Board of Education

Statement of Changes in Assets and Liabilities
Agency Funds

For the Year Ended June 30, 2014

Balance Balance
June 30, 2013 Increases Decreases June 30, 2014
Student Activity Funds
Assets
Cash and investments..........coeeeeeeeeeeenn. S 289,293 S 975,895 S 891,657 S 373,531
Liabilities
Due to student groups.........cceeevveeveennenne. S 289,293 S 975,895 S 891,657 S 373,531
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Glynn County Board of Education
Schedule of Approved Special Purpose Local Option Sales Tax Projects

For the Year Ended June 30, 2014

Original Current Amount Amount
Estimated Estimated Expended in Expended in Project

Project Cost Cost ? Current Year Prior Years Status

For the purpose of retiring previously incurred general obligation debt of the school district. Acquiring, constructing and

equipping a new Sterling Middle School, Glynn Middle, and Southwest Middle Schools, and Charter Vocational Technical School.

Constructing and equipping a new 9th Grade Center, athletic facilities and site improvements at Brunswick High School. Adding

to, remodeling, renovating, improving, and equipping Risley Middle School, Glynn Academy 9th Grade Center, and the original

Glynn Academy Building.Paving and water/sewer improvements to Glynn County Stadium. Renovation and construction of a

transportation facility including necessary demolition of the Perry Building. Acquisition of real and personal property for the

school system, including any necessary demolition, site improvements and renovations, technology upgrades, computers and

related technology, copiers, school buses, energy management systems, heating and air conditioning systems, lighting and

similar equipment. Paying capitalized interst on General Obligation Bonds. 100,425,000 80,549,457 - 80,549,457 Complete

TOTAIS. ettt R R R ee $ 100,425,000 $ 80,549,457 $ - S 80,549,457

For the following capital outlay projects: (i) a new Southwest Middle School; (i) a new Brunswick High School, including

necessary demolition, renovation and upgrades to existing facilities and associated site and fieldwork; (iii) renovations and

additions to Risley Early College Academy (formerly Risley Middle School); (iv) renovations and additions to Glynn Academy; (v)

a new fine arts center to be known as the Coastal Community Center for the Arts; (vi) renovations to the Historic Risley Center;

(vii) renovations to Altama and Burroughs-Molette Elementary Schools; (viii) a new elementary school; (ix) demolition at the

former Jane Macon Middle School and Glynn Middle School; and (x) other real and personal property for the school system,

including necessary demolition, site improvements, renovations, and improvement to facilities, land acquisition, technology

upgrades, computers and related technology including fiber and software, telephone and communication equipment,

computerized energy management systems, heating and air conditioning systems, lighting, and similar property and equipment

in accordance withits facilities plans, as the same may be revised in accordance with the needs of the school district. 123,879,223 109,092,294 11,034,357 74,654,685 Ongoing

Totals... $ 123,879,223 $ 109,092,294 $ 11,034,357 S 74,654,685

(1) The School District's original cost estimate as specified in the resolution calling for the imposition of the one percent sales and use tax for educational purposes (the "Educational Sales Tax").
(2) The School District's current estimate of total costs for the project(s). Includes all cost from project inception to completion.

(3) The voters of Glynn County approved the imposition of a one percent sales and use tax to fund the above projects and retire associated debt. Amounts expended for these projects may include sales tax proceeds, state, local property
taxes and/or other funds over the life of the projects.
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COMPLIANCE AND INTERNAL CONTROL REPORTS






REPORT ON INTERNAL CONTROL OVER FINANCIAL REPORTING
AND ON COMPLIANCE AND OTHER MATTERS BASED ON AN AUDIT
OF FINANCIAL STATEMENTS PERFORMED IN ACCORDANCE
WITH GOVERNMENT AUDITING STANDARDS

Independent Auditor’s Report

To the Superintendent and Members of the
Board of Education of Glynn County, Georgia

We have audited, in accordance with auditing standards generally accepted in the United States of
America and the standards applicable to financial audits contained in Government Auditing Standards
issued by the Comptroller General of the United States, the financial statements of the governmental
activities, each major fund, and the aggregate remaining fund information of the Board of Education
of Glynn County, Georgia (the “District’) as of and for the year ended June 30, 2014, and the related
notes to the financial statements, which collectively comprise the District’s basic financial statements,
and have issued our report thereon dated March 11, 2015.

Internal Control over Financial Reporting

In planning and performing our audit of the financial statements, we considered the District’s internal
control over financial reporting (internal control) to determine the audit procedures that are
appropriate in the circumstances for the purpose of expressing our opinions on the financial statements,
but not for the purpose of expressing an opinion on the effectiveness of the District’s internal control.
Accordingly, we do not express an opinion on the effectiveness of the District’s internal control.

A deficiency in internal control exists when the design or operation of a control does not allow
management or employees, in the normal course of performing their assigned functions, to prevent, or
detect and correct misstatements on a timely basis. A material weakness is a deficiency, or a
combination of deficiencies, in internal control such that there is a reasonable possibility that a material
misstatement of the entity’s financial statements will not be prevented, or detected and corrected on a
timely basis. A significant deficiency is a deficiency, or a combination of deficiencies, in internal control
that is less severe than a material weakness, yet important enough to merit attention by those charged
with governance.

Our consideration of the internal control over financial reporting was for the limited purpose described
in the first paragraph of this section and was not designed to identify all deficiencies in internal control
over financial reporting that might be material weaknesses or significant deficiencies. Given these
limitations, during our audit we did not identify any deficiencies in internal control over financial
reporting that we consider to be material weaknesses. However, material weaknesses may exist that
have not been identified.
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Compliance and Other Matters

As part of obtaining reasonable assurance about whether the District’s financial statements are free of
material misstatement, we performed tests of its compliance with certain provisions of laws,
regulations, contracts and grant agreements, noncompliance with which could have a direct and
material effect on the determination of financial statement amounts. However, providing an opinion on
compliance with those provisions was not an objective of our audit, and accordingly, we do not express
such an opinion.

The results of our tests disclosed no instances of noncompliance or other matters that are required to
be reported under Government Auditing Standards.

Purpose of this Report

The purpose of this report is solely to describe the scope of our testing of internal control and
compliance and the results of that testing, and not to provide an opinion on the effectiveness of the
entity’s internal control or on compliance. This report is an integral part of an audit performed in
accordance with Government Auditing Standards in considering the entity’s control and compliance.
Accordingly, this communication is not suitable for any other purpose.

KRT, CPAs P.C.

KRT cPAs P c.

Savannah, Georgia
March 11, 2015



REPORT ON COMPLIANCE FOR EACH MAJOR PROGRAM
AND REPORT ON INTERNAL CONTROLS OVER COMPLIANCE
IN ACCORDANCE WITH OMB CIRCULAR A-133

Independent Auditor’s Report

To the Superintendent and Members of the
Board of Education of Glynn County, Georgia

Report on Compliance for Each Major Program

We have audited the Board of Education of Glynn County, Georgia’s (the “District”) compliance with the
types of compliance requirements described in the U.S. Office of Management and Budget (OMB) Circular A-
133 Compliance Supplement that could have a direct and material effect on each of the District’s major
federal programs for the year ended June 30, 2014. The District’s major federal programs are identified in
the summary of auditor’s results section of the accompanying schedule of findings and questioned costs.

Management’s Responsibility

Management is responsible for compliance with the requirements of laws, regulations, contracts and grants
applicable to its federal programs.

Auditor’s Responsibility

Our responsibility is to express an opinion on compliance for each of the District’'s major federal programs
based on our audit of the types of compliance requirements referred to above. We conducted our audit of
compliance in accordance with auditing standards generally accepted in the United States of America; the
standards applicable to financial audits contained in Government Auditing Standards, issued by the
Comptroller General of the United States; and OMB Circular A-133, Audits of States, Local Governments, and
Non-Profit Organizations. Those standards and OMB Circular A-133 require that we plan and perform the
audit to obtain reasonable assurance about whether noncompliance with the types of compliance
requirements referred to above that could have a direct and material effect on a major federal program
occurred. An audit includes examining, on a test basis, evidence about the District’'s compliance with those
requirements and performing such other procedures as we considered necessary in the circumstances.

We believe that our audit provides a reasonable basis for our opinion on compliance for each major federal
program. However, our audit does not provide a legal determination of the District’s compliance.

Opinion on Each Major Federal Program

In our opinion, the Board of Education of Glynn County, Georgia complied, in all material respects, with the
types of compliance requirements referred to above that could have a direct and material effect on each of
its major federal programs for the year ended June 30, 2014.
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Report on Internal Control over Compliance

Management of the District is responsible for establishing and maintaining effective internal control over
compliance with the requirements referred to above. In planning and performing our audit of compliance,
we considered the District’s internal control over compliance with the requirements that could have a direct
and material effect on a major federal program as a basis for designing auditing procedures that are
appropriate in the circumstances for the purpose of expressing an opinion on compliance for each major
federal program and to test and report on internal control over compliance in accordance with OMB Circular
A-133, but not for the purpose of expressing an opinion on the effectiveness of internal control over
compliance. Accordingly, we do not express an opinion on the effectiveness of the District’s internal control
over compliance.

A deficiency in internal control over compliance exists when the design or operation of a control over
compliance does not allow management or employees, in the normal course of performing their assigned
functions, to prevent, or detect and correct noncompliance with a type of compliance requirement of a
federal program on a timely basis. A material weakness in internal control over compliance is a deficiency, or
combination of deficiencies, in internal control over compliance, such that there is a reasonable possibility
that material noncompliance with a type of compliance requirement of a federal program will not be
prevented, or detected and corrected, on a timely basis. A significant deficiency in internal control over
compliance is a deficiency, or a combination of deficiencies, in internal control over compliance with a type
of compliance requirement of a federal program that is less severe than a material weakness in internal
control over compliance, yet important enough to merit attention by those charged with governance.

Our consideration of internal control over compliance was for the limited purpose described in the first
paragraph of this section and was not designed to identify all deficiencies in internal control over
compliance that might be material weaknesses or significant deficiencies. Given these limitations, during our
audit we did not identify any deficiencies in internal control over compliance that we consider to be material
weaknesses. However, material weaknesses may exist that have not been identified.

The purpose of this report on internal control over compliance is solely to describe the scope of our testing
of internal control over compliance and the results of that testing base on the requirements of OMB Circular
A-133. Accordingly, this report is not suitable for any other purpose.

KRT, CPAs P.C.

HM,’ CPAS P e,

Savannah, Georgia
March 11, 2015
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Glynn County Board of Education

Schedule of Expenditures of Federal Awards

For the Year Ended June 30, 2014

CFDA Grantor's Federal
Grant Title Number Number Expenditures
U.S. Department of Agriculture
Pass-Through Georgia Department of Education
Child Nutrition Cluster:
School Breakfast Program 10.553 556 S 1,788,744
National School Lunch Program - cash assistance 10.555 556 4,096,611
National School Lunch Program - non-cash assistance 10.555 556 470,955
Total Child Nutrition Cluster 6,356,310
Total U.S. Department of Agriculture 6,356,310
U.S. Department of Defense
Direct Program
Department of the Navy ROTC Program 12.000 n/a 102,178
U.S. Department of Education
Direct Program
Impact Aid 84.041 n/a 10,613
Pass-Through Georgia Department of Education
Special Education Cluster:
Special Education - Grants to States 84.027 553 2,124,492
Special Education - Preschool Grants 84.173 553 67,509
Total Special Education Cluster 2,192,001
Title I, Part A Cluster:
Title | Grants to Local Educational Agencies 84.010 551 3,920,982
Total Title I, Part A Cluster 3,920,982
Other Programs:
Migrant Education - State Grant Program 84.011 628 24,336
Careerand Technical Education - Basic Grants to States 84.048 562 84,847
Education for Homeless Children and Youth 84.196 573 37,954
Twenty-First Century Community Learning Centers 84.287 634 484,591
English Language Acquisition Grants 84.365 632 101,120
Improving Teacher Quality State Grants 84.367 630 531,522
Education Jobs Fund 84.410 n/a 2,481
Total U.S. Department of Education 7,390,447
U.S. Department of Transportation
Pass-Through Governor's Office of Highway Safety
Students Against Destructive Decisions Grant 20.601 n/a 500
Total Federal Financial Assistance S 13,849,435

'(1) The amount shown for non-cash assistance represents the Federallyassigned value of donated
commodities received during the current fiscal yearunder the USDA Food Distribution program.

(1)



Glynn County Board of Education
Notes to the Schedule of Expenditures of Federal Awards

For the Year Ended June 30, 2014

Note 1 - Basis of Presentation

The accompanying schedule of expenditures of federal awards includes the federal grant activity of the
Board of Education of Glynn County, Georgia and is presented on the modified accrual basis of
accounting. The information in this schedule is presented in accordance with the requirements of OMB
Circular A-133, Audits of States, Local Governments, and Non-Profit Organizations. Therefore, some
amounts presented in this schedule may differ from amounts presented in, or used in the preparation
of, the basic financial statements.



Glynn County Board of Education
Schedule of Findings and Questioned Costs and Status of Prior Year Audit Findings
For the Year Ended June 30, 2014

I.  SCHEDULE OF FINDINGS AND QUESTIONED COSTS
A. Summary of Auditors Results

Financial Statements
1. The auditors' report expresses an unqualified opinion on the basic financial statements of the
Glynn County Board of Education.

2. Internal control over financial reporting:
a Material weakness(es) identified? yes X no
b Significant deficiency (ies) identified
that are not considered to be material
weaknesses? yes X none reported

3. Noncompliance material to financial
statements noted? yes X no

Federal Awards
4. Internal control over major programs:
a Material weakness(es) identified? yes X no
Significant deficiency (ies) identified
that are not considered to be material
weaknesses? yes X none reported

5. The auditors' report expresses an unqualified opinion for all major programs.

6. Any audit findings disclosed that are
required to be reported in accordance
with section 510(a) of OMB Circular
A-133? yes X no

7. The programs tested as major programs include:

Name of Federal Program CFDA Number
Child Nutrition Cluster 10.553 and 10.555
Special Education Cluster 84.027 and 84.173
English Language Acquisition Grants 84.365

8. Thethreshold for distinguishing Type Aand B programs was $415,483.

9. The Board of Education was determined to be a low-risk auditee.

B. Findings — Financial Statement Audit
None reported.
C. Findings and Questioned Costs — Major Federal Award Programs Audit
None reported.
1. STATUS OF PRIOR YEAR AUDIT FINDINGS

No findings were reported relative to Major Federal Award Programs for the year ended June 30,
2013.
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